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1. Present Situation -
After a period of uncertainty at the beginni.bJ of 1984, and following 

cxmsiderable oon:espcn:Jenoe and amsultatioo aDOl9 HR: am UN 

orqanizations, furds have -been secw:ed for the 1984-1986 tb'tk Programe 

as follows: 
• R!DP Phase II us $100,000 

lH>P.allocatian us $20C,OOO 

plus inputs fran the Oti.nese Govenment, focal points ard backst.<JA>ing by 

mmo. 
'.ftlese funds are limited, and do not fully cover the proposals pit 

fozward by the m-SHP Interim Co-ordinator (see separate :report) • '!bus, 

ther:e will have to be sane re-allocatioo of turds ard/or fresh awroaches 

to dcnor organizations to meet the anticipated sh:>rtfall. 

2. Present difficulties 

Apart fran the shortage of funds in quantitative telms: tliere is (\lso 

a pni>lem in the qualiutive nature of the present sources of flmds. By 

this is meant: 

a) the lack of secme som:ces of incane to provide rontinuity am avoid 

the peaks and troughs in activity that have occurred L"l the past. In 

other ~, M! need to have enough sources to fom a •regulati · .=J 

reservoir•. 
b) " : furdinq has nainly oane fran a sinJle source in the past, i.e. 

the UN sy~·em. tl.U.le this has been relati•.rely generous, and appreciated 

by J5-SHP Focal Points, it is only prudent to throw our net wider. In 

this way, the level of f\;JdJ.ng will not ally be maintained but can be 

expanded. ThU is in line with the RmP philosophy that · J?hase II funds 

should have a catalytic :role in attractinq funds fran other sources. 

It is evid.::mt that within the RN-SHP, M! have a lot of •installed 

capacity", not just at RIC but at other SHP Focal Points t.oo. Thus, if 

; 
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we are to have a ~le load factor for !M•I ier focal points, 

eapecia11y thoae hc8tinq or llllMl)ilwJ decentralized activities, then we 

mat inc:teue air deperfW>le inflow of fundinq. 

3. Pr« !pJllal s for the futma 

'1'he ftG partid.panta •Y wish to ooosider l10lli to tackle the problem 
ueas cited above in the aontext of rescA>.28 available in the 

~uticipmt' s own oamt7y, and exiatinq oantacts with dcn>r agencies. 

me has had several infomal contacts in the put year or so with 

interested~, see Table 1, bit it ·is too early in nost cases 

to say if these will bear fruit. It _seems they require follQHJJ> action 

th..."'OJgh visits and fi.Dn project ptX>t.lOSB 1 s. 

Qie ooru:ete example of \I.ere m>P llDlef has been successfully used as 

•aeec1 aoney• to attract other funds is the lllect:nN.c I.Dad CDntroller 

(E[C) oo-operative ~ pmject. '!be OO-BpCllSOr in this case is 

:rmG of the tit, WIO have &]Zeed to pzovide one or two ocnsultancy visits 

plus 2 sets of ElC kits tor local all8eld>ly in auna. 'Dle bllckqrouOO to 

this pmject goes back to the Nai:robi oonfenmoe (Sept:.ed>er 1981) when 

the director of me had infnrml di9CUSsicns with mpresentativas fJ:an 

l'IDG. '1'hia led t.o field testing of El.Cs in Orlna in oo-operatial with 

l'l'DG in 5eptaltJer 1982. Since the EtC's perfonnance was pxanisi.ng, it 

w• decided that further MD worlt llhould be dme as a oo-operatiw 

research project in the 1984-86 Rf-SHP N:>rk Progtacne. A project 

proposal wa.CJ drafted in Noveail8r 1984 md sent tD selected focal points 

for discussion. It is hoped to have a project CJ%0.1P neE.tinq in early 

1985. 



'table 1 

No. ~al 

Doaor 

Orqaniza-

tion 

1 l'IDG, UK 

2 ~ 

I 
I 

3 CNR 
(National 

Resean::h 

Cooncil) 
Italy 

4 NRR:A, 

USA 
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Souroes of funding being pmrued by IOC 

oo behalf of the 16-SHP 

Cont.act Initial Fonn of I Present 
I 

Contact I 

I 
person Date co-operation Status i 

t 

I 
I 

: 
; 

I 

Mr.D.Wright, early fmdi.nq of cxnsul-
! 

Project proposal! 

General 1984 tants and ex>re sent out; prcr : 
' 

Manager parts of electro- ject meeting i 
: 

nic load controller planned for ear-~ 

ly 1985 I 
I 
! 

! 
I 

i 

Dr.L.Fan, May ftmding of selected M:xlified i>roj~: 
Otl.ef 1984 m-SHP a~tivit.ies prqx>sal accep- i 
Natural ted: ESCAP cur-

Resources rently seekirg 

Division donor agencies I 
I 
' 

I 
I 

I 

Prof. Oct. co-operatioo in at discussion 
I 

I 
! 

E.Raiteri, 1983 jcint research ac- stage; ex>ncrete r 

Univ. of tiviti~s and sur- prqx:>sals to be i 

Genoa veys prepared 

Mt'.Clark May, co-operation in at discussion 

Ms.E.Grahmn Nov. ~ and in- stage 

1984 f onnation 
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No. Potential Contact Initial Fann of Present 

DorDr Contact 

Organi.za- person Date oo-operati.on Status 
I 

ti on 

s IDRC, Mr.H.Krug- July not }'et defined initial contacts 

canada man 1984 and discussicn 

thra:igh corres-

poOOence; per-

sonal visit 

pl.E.nned by IDIC 

6 IW Mr.E.Fry, Sept. Training for Nepali fomal prognume 

1'raining 1984 SHP trainers being drafted 

Mviser, !mlt 

of fDjine-
I 

ering I Nepal I 

I 
.....L-

I 

J 

7 I£!'jland, B.I£!'jland, Sept. co-operation in pro: under discus-

1984 
. 
ducing SHP design I sioo watsoo Partner i 

I 

and mnual I 
Noble 

(engineer s a:msulting) 

New Zeal !Ind 

8 'tOW) Dr.Aam:xlt, Sept. not yet specified awaiting res-

VHL, Noxway 1984 ponse 
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As regards the other items in ~le 1, they arc at various degrees of 

cliscussicn. Two poirits are worth not:.ing: 

a) it is inp)rt.ant to m1ntain ~fonnal contacts, throuqh visits aud 

with a wide spread of ~tions am individuals in order t.o 

gain "market into.maticn• en dcn:>r aqerc'/ i."lt:.erests; 

b) it is neceseary to pcepare cx:incret.e prqx>Sals if any pIOlJtess in 

obtaining funds is to be achieved. 

'!here are ci:Jviously a lot of agencies both \iitliin and out.side the UN 

sjStan that J:e1Bin urit.awed· '1'he TAG neeti.ng nay wish to ronsider which 

~ shculd be contact.ed, and with what projects i.e. draw up a 

priority list of dooor agencies and project pi:q>053ls, bearing in mird 

the catalytic role of funds alxeady allocated t.o 15-SHP activities. 
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