
                                                                                     

 
 
 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION  
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria 

Tel: (+43-1) 26026-0 · www.unido.org · unido@unido.org 

 

 

 

 

OCCASION 

 

This publication has been made available to the public on the occasion of the 50
th

 anniversary of the 

United Nations Industrial Development Organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

 

This document has been produced without formal United Nations editing. The designations 

employed and the presentation of the material in this document do not imply the expression of any 

opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development 

Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its 

authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or 

degree of development. Designations such as  “developed”, “industrialized” and “developing” are 

intended for statistical convenience and do not necessarily express a judgment about the stage 

reached by a particular country or area in the development process. Mention of firm names or 

commercial products does not constitute an endorsement by UNIDO. 

 

 

 

FAIR USE POLICY 

 

Any part of this publication may be quoted and referenced for educational and research purposes 

without additional permission from UNIDO. However, those who make use of quoting and 

referencing this publication are requested to follow the Fair Use Policy of giving due credit to 

UNIDO. 

 

 

CONTACT 

 

Please contact publications@unido.org for further information concerning UNIDO publications. 

 

For more information about UNIDO, please visit us at www.unido.org  

mailto:publications@unido.org
http://www.unido.org/




1.0 

I.I 

.'. .. I~ liii 
e~ Iii 

1!i!~~ 

··· Iii£ 
1~11~ 

11111

1
·
25 

11111
1
·
4 11111~ 

MICROCOPY RESOLUTION TEST CHART 
NAr1()NA1 fllJflfAIJ()f ·,rANOMHJ', 

',fANDMIO FlfFfFlfNC:r MArfFllAI !llf(J,1 
1AN< .. J ,jr1'' l',fJ rr·.r r.HA~H N•i ;i, 



385 
Uniled Nations Industrial Development Organization 

ESCAP Regional Energy Development Programme (REDP) 
Regional Network for Small Hydropower (RN-SHP) 

Technical Advisory Group (TAG) 
First Meeting 

Hangzhou, China, 11 - 13 December 1984 

~S~ENGTHENING OF _!IETllORK ACTIVITIES• 

Agenda item 5(d) 

f repared by 

Interim Co-ordinator of the 
Regional Network for Small Hydropower 

* This document has been reproduced without formal editing. 

9.85-21840 

Distr. 
LIMITED 

ID/VG.433/10 
JO .January 1985 

ENGLISH 

Esc.np 

~-:::,,~ 



- 1 -

1. Bad.g!uund to the establishnent of the Rf-SRP 

DIBEe has been inaeasi.nj activity in the field of new and renewable 

mces of el1eI9Y in the past derade, with small hydro power (SOP) 

tlllm)inq as a •jor practicable souroe. "Ibis increased activity in 

CXUltrles and regioos all over the world necessitates new DE?Chani.sms for 

infoDlatim a-rd teda10logy transfer at natiooal, i:eqi.ooal and even 9ldlal 

level.a. 'lh.18, the a::au:pt of neborki.nq has etenJed to neximise use of 

existinrJ xesouroes and help stim1] ate develqmett in develq>ing 

CXUltrlea. 

A neborlc for SHP in the Asia-Pacific reqim specifically has been 

di90JSaed since the First Semlnarl"'rkshop in Kathnandu, Sept. 1979, and 

cau:ete ptqJONl s W1t! pot fonard at the Senior Expert GraJp Meeting, 

July 1982. 'Die Rf-SRP i:eoeived official endorsement at the First m>P 

Steering Qmd.ttee, May 1983, and since then the Interim ~t, 

located at Bangzhcu Beqic:llal Centm, HIC, has been actively engaged in 

bJUdinq up the Neblmk and a>-ordinatinq its activities. 

2. 1lat is the "Net:wmt• O!!C!!Pt? 
•A nebloJ:k in technology develq11ent and transfer 

ocmsists of a group of institutialS in diffexent coun

tries, enj&'Jed in a particular field of activity or 

reaeai:ch, design and develq:ment, actinq as a 9%aJP 

to exchange experienoe and knowledge, to a>-ordinate 

R+D and to mlnimiaa duplicat.ial, to undertake joint 

reaeai:ch, to offer training and advisory services to 

cme another, to diaaaninate infcmnatial and generally 

to co-q>erate to advance a technology and its applicatial. 
every participating institution will have an inportant 

role in the neb«>rk; for cnM!nience of operatioos, a 

specific aspect of the technology may be assigned to 

an institution • 

(fran Senior Expert Group Meetinq paper presented 

by lC'l'l') 
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'lhls a Neblork is not a single insti tution rut a workinq a.rrangenent. 

Neblorking arrangenents involve tedmical ex>-q>eration anD¥J sevexal 

natimal. institutiONl or focal points to achieve mm.at goals. '1hi.s form 

is now favomed, and represents a break frail the past when m r:egional 

pmjects took the fom of central institutions, essentially czeated and 

mn by QE9illlizatiais bela1qing to the CM system, and often with a post 

a:eated for an international co-onlinator. 

As ~ manaqenent. of the Neb«>rk, the four nain cxmp:>nents are 

a) the focal points 

b) GaYeming Body 

c) Technical Advisory Group 

d) Co-onlinator 

To initiate regional ex>-q>erati<Xl it is first and foret0st :inperative 

for each participating oountry to identify its national focal point which 

wcul.d be the basic unit of the networking arrangement. At a reqicnal 

level, focal points liaise aroonq thesnselves and also with the 

Secretariat, which co-ordinates activities, and provides centralized 

technical and management support. At a national level, the focal points 

liaise with relevant institutions in their own oountry. Ttrus, there are 

many lines of CClllll.lni.cation, many li.nkaqes, all of which are inportant to 

the overall efficient functioning of the ~rk. 

It has been prq.osed that the Governing Body is an inter-qovernnental 

body to ensure the Network receives adequate resources and attention at 

the highest level. However, this may be difficult to realise in 

practice. 'ftle TAG is made up of technical experts and helps in 

fonrulating the Network's \tbrk Programne. The Co-ordinator is required 

to run the Secretariat to ensure sm:x>th working of Nebilork arrangenents, 

and to SURX>rt focal points in their work. The approach favoured now is 

to ~int a local rather t.ha., an international Co-ordinator. 

'lh:re is oo end of problems and tasks that need to be taclcled in the 

field of SH:>, as wU l be eV'ident in discussicns at this TAG meting. 
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However, in the CO'ltext of achieviD} cx:wou goals, the key is active 

llE!lltler oountJ:y participati.m and a spirit of give and take, of nutual 

exchange. ~ ~ oountJ:y will have its strcn:J and weak points, and 

so can benefit . fxan the Neblork, especially as we are l'DI in the process 

of decentralizi.nq activities. 

3. How the lfi-SHP w:>rks in practice at present 

The lti-SHP has mde steady progress in its 18 llOlths of existence. It 

ooosists of 10 SHP Focal Points, with the Interim Secretariat located at 

adna's Focal Point, me. 'l'he Interim Co-ordinator of the Secretariat is 

the Director of me. As given in Table 1 of •Review of E.Vctluation of 

Activities during 1982/83/84•, 7 najor activities have been carpleted, 

and 5 are cn-<JOinq. 

Up to the present, me, as Interim Secretariat, has organized and 

hosted DDSt of the activities, with awrq>riate liaison and ~tion 

with 5HP focal points and with backstopping by UNIOO am ESCAP-REDP. 

Participatial in activities has cane fran 15 countries in the Region, 

ooveri.nq DDSt oountrles with active interest in SHP develqment. 

The 'l'IG (Technical ldvisory Grwp) is a key c:mp>nent in the 

management of RN-SHP activities. It provides giudance am advice to the 

Interim Co-ordinator in drafting and i.nplenenting the \tbrk Progxaame, and 

oo future nolificati.oos to i.nprove the RN-SHP effectiveness. There is no 

fonaal GoYem.inCJ Body at present, but sare of the functions are 

undertaken by the RmP Steering Cannittee as an interim measure. 

Discussions are becJi.nning on resolving the question of RN-SHP' s and the 

Sec:Eetariat' s legal status. 

Although the RN-SHP exists, functions and has achieved a certain 

mint of reoogni.t.ia\, several problem areas exist: 

a) Not all relevant CXJUnt:ries have nani.nated SHP focal points; regular 

CXlllllJn.ication channels have not yet been established with tlle 

Secretariat. However, with decentralization, then active 

participation of focal points will autanatically ensue. 

b) f\mdinq is limited; RIDP funds are meant to have a catalytic role, 

so other donor agencies s!nlld be approached; up til:. rxM, the najor 
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pmpartim of fundinq has oane ally frail m agencies or menber 

oountzy Gavenments. 
c) Linked to b) is the lack of fo:mal links with dmor agencies at a 

91.dlal level, or even with develqied cnmtri.es in the Asia-Pacific 

r:egim. 

'1'he questi.m of fundinq is addzessed in a separate report. 

4. !!!ys of Stm!gthening the Neb«>rk 

4 .1. Foll<»-Up action en naninatioo of SHP Focal Points 

'lb! Interim Co--ordinator has written to potential ~ menber 

govmments oo several occasims for SHP Focal Point nani.naticns together 

with fol.l.Olo#-up acticn fran tH>P offices and the REDP Senior ~nlinator. 

While DDSt <XJUntries in the Regioo with an active i.ntexest in SHP have 

joined the Neb«>rk, there am still a few without official naninatioos. 

Thus, the Secretariat pLqx>ses to make a fresh approach to the 

rem.ining CXJUntries, after the T1G meeting has concluded. With a 

definite it>rk P.rogxaame and sense of clin!ctioo, the IN-SHP will be a noxe 

attractive pzqx>Sition to be involved in. 

'lb! TAG meeting may also wish to suggest ways of inproving 

the Secretariat and Focal Points to ensme noxe 

4. 2. Nani.naticn of •Associate Meabe.rs" 

'ftle TAG meeting may wish to oonsider including selected donor 
agencies and develq>ed countries representatives in ~SHP activities, in 

particular for future TAG meetings. This would eexve to widen the 

pasi:ectJ.ve of future activities and also help to arouse interest in 

funding the 1985-86 and future tt>rk Pxogx&ilileS. However, it should be 

bome in mind that fundinq for T1G meetings is itself restricted, so 

participation by donor agencies may also be limited. 

'1118 experience of FSCAP in i.ncludinq Associate Ment>ers should be 

e.camined. 
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4.3. Clcaer Haisca with other networlts and similar <X>-qJe?tive 

amugm!ut:s 

Ne are awam. of, bJt have little i.nfonnatim m, other Regi.alal 

Neblmks such as the BSlf (Biogas, Solar and Wind Energy) Network. It 

1llCUld be useful to l.eun frail their experiences, and collaborate further 

with t1an 1llhexe ~te. we feel lMIDO and ES::AP-RtDP ww.ld be cpxJ. 

KlllZCe8 of infODDBtim in this mspect. 

Furthel.:DDm, a:>-q>entive arnDIJE!lll!ll1 such as tmse that exist in 

mini-h;ydro in the ~ cnmtries have been particularly successful. I~ 

is rec "'i"ended that the ltf-SHP slDJ.ld leam fran and stJ:engthen ties with 

the A9N oomrt:ries for our lll1tUal benefit. 

5. 'fhe Fatme 

1le are meaJdnq new gmund in fonninq a worlcinq 1'1-SHP that meets :real 

needs and priorities. A samd start has been nade with support frail the 

tll and several focal points. '.lhem are inevitable t:eethiD} prci>lems, hit 

they are not insumomtable, and we hope that solutions will arise ftan 

diacuasims at the First T1tG meeting. 

'Dl8 Network could beo:Jle a good excmple of South-South Co-operatim. 

It can facilitate, in a nuch mm di.Iect way, Tectmical Co-operation 

mD11J Develq>i.ng Countries ('laX:) • Also, opportunities would exist for 

er...emal eo-opention where awmPrlate. If we achieve widespread 

active, rather than token, puticipatial in ~ activities, then the 

end mault will be not just the st.imllation of SHP develq11eut in the 

llaqicm, but alao the devel.op1ed~ of a sense of aelf-mlianoe at both 

nat:Umal and xegi.alal levels. 
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