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'l'li,1:; Di:.'VU.vFMt::t;T lil' 'rriE AC'l'l'll'l'IJ:;S 1'\.lii THE PHUl·iVrivN 

uF ·.rnE SMALL si.;ALE INDUSTRY. 

'lhe .;r~c.ill ;;co:.le :i.ttl'.ustry i;;; not al..,ays in :::. very com_ ,_.:_._,+.ive: 

~;i tuat.iun vi::.. ... vi;:; .c».>reir_:;n production one! l · r.;er .... 

'.1e: ir1•.tu:;trial ;:ct.i.vi tics neul to t>e ir.!provc<l .lil. t:, 

uOVt::!'!llr.cnt lYill thrvuj)l tl1e i;Jl.: try to ac..;~: t t.:;1; er '.r•:-

prPut:ur;.; in tne <ievelo~·.rncnt. l::;; rovc·d ..;ervi.:::r .· ::r:·: _ ,-,_.vcd 

1_,0-·.'··rn~.:cr:t \·Jill br: cx~·~1:1t!._,j ::.r~·_? ~--1 1.:~ 

ti1c or,_.ci11iz.::iti•Jrt •:ill oc built vc•t Lo :1 i~i,j .• :;· 'i<.'l·• '~ • 

l.nj"r (;c •. ha:;i..:: ·,;ili be ~ L .. ce•.: <>~: i: .. :,ruvin1: +.:.t· .IL:.:1~ i ·. 

.•. ·-r 

f0cr:;:; •.H :i.;:.J:;t,nci:; r.;ure ti1r:1: inv0lvin:_, in L"11L i·.,J.: . 

• I 'l':IE l'HliDUG'l'I1,,N :.;.::;c•i'vH. 

-·. 1.1 

"'rv1u....: t '•\·\1r:l·, .. -.ci.L !_;e:-v.i~·-~: l..c, V~t"r'~uu~ !...:~t;.~\1c: ... v ... CJ 

: lJ •.;i.Ll 

• ~l · ... 'r·J . ;.,, · 

•;._,·~r ~~, t ~ 1 l ,, ,. 

i t i. J' I: 

1L4. ... 
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~ .. f· :·· ~- ·-'.: ... ~ t .• 

L L·Ur.:;r- ~ i" Lhe J.'·"- .:.tr~ periorl. 

~er~i~e~ will L~ rcr~ered: 

1 • " r· J • i ... ~;, : ·"' .; : .:: 1.> n. 
~~~~~~~~~ 

l ~ • 

. 1.r0.l'1.~t ~,._·Lect~uu. 1
..i..

1hat ~:..ti,_· f·n.:?.b!..,; f·,f -'i .. ~ .. -:r·.- ... :~() 

ro:J.ucL~ ~-ri::i.~tril.:, !""equ~rt:t;_ b~- LL.l: .;,;,_:.c.i ... .; _,:.·l : ·1:.; r..._~ 

• .,i1c C?1 t.:.--eprenci1..:· ....... ~ .. -. .- · 

0..;:,'..,;<1 .... ~t~ni tJ tv :.;eek a:......;i ... t.· . .r1 1.·1~ .fru:-:! t.11·-.. ~;_.::tH~ .. u· 

~~t~:. L 4,.·;n: ..:.··:, ::-~t~ncr;:-1ll~/ ~,_,t r'or :_!_ 0 vcl011:; e:· t ..1.:· 

·~rc,..l,,- .;.,v.-· in f1roducti.,::c,. r:ormolly ti,.-,:, .:i.!.l 

,~1,..i.nL, thr\.11.il)~ ti1(~ d:i ff',:r.-!nt detail.:; 1.Jf l:,·: l;_.· ·r' 

.. (.; 

1.1•·-· 

.. :.j,.-

ft~ 

' . .' ~ t L. 

,; _ '' (' 

, v ll 1 0 : t •.': : "J 
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3. Adaption of n~w groducts. To a more limi b.:d dt-0 r.:e 

will there be collected product models that ar~ o_l;"ieful 

locally, man:ifa::turcd in other countri.::;. Th·:·.;e :r.v•H: ls 

will be introduced to encourabe start of productiun. 

'Jhen requireu, some lic:ited mod.ifications of tile 

construction, to fit with local needs and a lees 

;;;ophisticated manufacturing tecilnology, may be Jcm·~· 

4. Standar~ization and uninformation. For certain ~roducts, 

especially where the community will be t>etter .r;erveJ 

through f,Ctting .similar and inter-chant:;t:a~le ~1rC·t~'<•; • . .,.; 

from the different =anufa:turer~ will ::;LanJ~rJi~ ~i0n 

lJe attemrtcJ. 'J.'hat will for the time !:>ei1 u invuJ..v0 tito:~ 

propo:>al of :. tn'.1...l.~ ... -u mea;.;urcmen t :; ;ind da t;, th:; t ,, i : 1 

IJe diet riuut-ed to the manufacturers w:;. th the r,!:.:..ir.::~·~·n­

dation of adaption. 

It will al3o involve ~uidance of the entre~rcnAur~ in 

takinc:; quality control mu3~urea to }~eep t~11.: :;t::nciardc 

within :1ccept.'.lble toler::tn-:es. 

r,. '~'ruininy uf cntre11rc:1curl.i. l•'or cntrc:,t;roneur .. ; lh:1t ·.;.ill 

:;i:mefi t cr.::;.tl.:; from bcinc:; able to do r<"\t.i..r;nal 11r..i:li..·;t 

develo1Haent the;~:;elves, will be conductcJ trainin.., 

vroLrammec in cost, function, and quality conci~~~ 

pr.:iduct dc...-elo1Haent. Tho coursP-~ will be 11racti.-·:-il l,; 

arran..;ed :..ml inclu•le develop•aent of their own pr0u.u•:: ts. 

Dev •.-lo pm~n t of new ~· rotlucts -,1ill not be done, :11.so nu l :• llJ 

1: •. :1j<Jr rcc:.rn:;truction of cxi~tini; liroducts • .:>ome lim.i.h::·l 

i;e:.cr;.il :1.!vic•c :'.!JJ i•·: ~iv0n >1i thin thcce seclur;;. ','hr· ·~nt1·e-

»reneur~ will for ~~jor development tasks be rcfercd tu 

l. _. D ir •. ;tilc1~e:;, lv l)rivatc con:rnltants, or to the po;:;:..;ibly 

-1 
.· 
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:;.1.2 ·.recholcw AJvice :md !.>election. 

Host small sc:::i.le industry is based on a too low level ·.): 

:ecl1nvl0Ly 2 resulting in low productivity and lii:ii l•!d 

ability to pay reasonable waces. 

'./i;.je selection of more appro1lriate technologies an·_i i'l'v 0.luction 

equipment i~ normally not an easy task for the entrepreneurs. 

'rhe followin;,;; services will be renuered to enable a r.iore 

reaconablc economical anti technic:ll ;,;rowth of tli.e inJ< .. .;try: 

1. Methodolo~y information. Information m~lcrial uill be 

made available guiding staff and entrepreneurs iu t!i•: 

riicthodoloc;y of selectinb more appropriv.li:.· L•.:;;hn0l0;_;ies. 

Adequate qualities can hence be manufactured at th::! 

lowest possible costs. 

2. Prucesti information. Information 111ateri al spci;ii.'Ji11:.; 

::;uitable machinery an:l method::; within a rar:._;c of v.~ 

most widespread processes will be made av3ilable. 

Comparison of different c~tegorieo of technuloL~ vill 

b•::: Jone to show how different syGtems an·! equip1i.e.1t can 

;ipply under Jifferent ::;ircumstances. 

3. 'l'ra.inint: ..;cssions will he held both for 0 overum.::nt 

:;.;taff anu for •:mtrepreneurs to enable the tact po.:,::;j ble 

planninc of plant and operations. 

~.1.3 Productiou Dc~elopment. 

Lirr.i tatiun j n pr•1<lllctivi L.J and performance i:_; frequch ~~ly 

uu;;: t.v li1ai tet.l knowledge aboi.. t <in.J utilization of abilities 

;:-.ud c<.<puci tiec of the: machinery .:md equipment which thu 

int.111:.;tr.ic::~ nlrc~1dy r1roc.ess. l)oor ore;anizatiun of worl:, 
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selection of inaJequate r.ieth<H..is. and uneconomical 

utili:<.alion of r.iaterials and m<inpower are al:>o frequ.::n tly 

~erious cvnstraints on the production. 

\'he lollowinr; ~;tep3 will he taken to upgrade the i;lo.Ilt 

perfor1.1ances: 

1. Liuidanc.: in practical. processing. The cnt1·epreu~ui·:.; 

will be to~ght and ~uided in th~ proper utilization of 

standard production machinery, materialG and manpower. 

The Luid~ncc will be provided theori tic ally in lhe 

classroom, but more eapbasis tlill be placed on "dvice 

in th:J workshops in the normal workini:; si tuatio11 of the 

entrepreneurs. 

2. Horizontal collaboration. The formine anti utili7.~tion 

of horizontal. collaboration between likewise indutitries 

includinc the forming 0£ worktrade organization~ will 

bo encouraged and stinu:latcd. Similarly, incn~:1:..;·1d 

practical contact between the entrepreneur;; ami the 

;\ ~ D in:; ti tutions will be cncoura.;eu o.ntl ztimulatctl. 

5pecial empha:;is will be plac.ed on the Eachine ir•:lll~try 

development and also on wood work, but the servi~ec ~rill 

to coue cxlent be availablu within other tradeG. 

3.1.4 l'urchace Information Services. 

'l'he lack of information about D.<lequate material Gelcc tion, 

the purcha~e of materials from leGs beneficial sourcec, 

and the limited strength in obtaininc favourable tcrmc of 

purch9se iG retarding the coml'etetivenes of the small 

ccale induGtry. The followin~ steps will be taken to 

improve tl1e .;i tuation: 

I. 
l 
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1. Advice to be 4iven on request and within the indu::;tries 

about suppliers. materials, prices and purciL~se 

conditions that are poaaible to obtain from different 

sources of supply. This to be based on a continiously 

monitoring of changes in the market situation. 

2. A bulletin with according information to be distributed 

from time to time to interc~ted partiea. 

3. Training Dessions to be held, enliGhtin~ the entre­

preneur::; about purchase inveGtit;ations, ne~otiaU c.nc 

contractint;. order volume determin.:ition, l•urclta:...;,! 

policy, contracting and the hand-ling of tliu~utc~. 

4. Negotiating favourable conditions. Nei.:;otiation;; ~•ill 

be held with supplic€i of major interest to 3mall ~;cale 

in<lustry, attemptin.:; to obtain favour:1ble purch.:i:;c 

arrangementG uhich the individual indu;.;tries can r: .. ::..l~e 

use of. 

l·:aterial su11_pliers will alzu when require:..: ~e n:,:c.1::~ted 

to l:ccp :;t.cck::;, to s~ad information, and to ri;;:ii~f: •.>t:,er 

arrani;cment.:; ::;uitable to tile ;.>r.iall Scale Indu::.tr:1. 

!!o ~overumcnt in::; ti tution will however l1nrticipate i11 

any trade vi raw materials, or directly invc)lvc in 3.ny 

nct;otiatiunG or contrac tin;; between :i ndivirlunl j nt! .. :;l1·ien 

~nd mnlerial auppliers. Participatine in the firancinc 

of .,1,.:cific 1:10.terial purcha:.es will alsv not take l lace. 

Alroady a ran~c or cummon facilitiru centreG (UPTa) arc 

c;.,l..nl>li:::.~•·=d, ..,.ivinc ;;;crvlceLJ to t:11: Small Scale Inu ... ,.t ry 

within ~~ccific cluoter~. The servicea include spcci~l 

rro·~e:.:;;:,in:..:; of t.!ic induotrial products when th<: cnt.r·r.;,rcncur 

hi111::;elf L·ck t:i.:: roquircu equi1ment or ca11aci tj'• 

... 

l 
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It al::;o partly include:;; C:::li11tenunce service::; ;;iaJ o.dvice oil 

processin::;. 'l'hese r.erviccs are given by the Ul"1' or::;;1nization.i.; 

within a number of industrial estates on a trial ba::;ic. 

~perience::; for theae services have now been gained, ;ind 

improvement in the services and also some enlar.;ing of 

the .;erviccs will take place. 

'i'hc followint; chances and im11rovements will take pl:i.cc: 

1. !iachine vperation by the entrepreneurs. The U.l":'.. i·1i11 be 

opened for machine operation by the entrc~reneur~ under 

the cuidance of trained instructors, and the principle 

of using t;overnment em11loyed operators will be 

abolished. 

Certain common machi:i.ei.;, that nrc lowly u~ili~t~d, C'-'J~Y 

to operate,and already present in the centra:.;, Hill 

be made available to tile enti·epreneurs on .... hort term 

hire basis, bringing them to their own wor:;i:Jlace. 

2. Exchani;;e of equipment. Less required macliiner;; }:resent 

within the UPTa will be sold, and the UPTn will i>c 

:.;uu~ht equi,p.:.JcJ with machines that are e:dcn::;ivelJ 

required by the entrepreneurs but can not ue houi;;1l l·J 

tlic:ri:::t'lVcc. Equipment th:it. ~hould be :t r<:.:;1.il:u· .l.'·,J·l 

of the entrepreneur':;; plant will normally not uc 

provided. 

Continiouz efforta will be r.iaJe to ensure that Ll11: 

UP'l't.; 11evelop in accordance with the local needs. 

3. ~tccriufi Committee. The entrepreneurs of the c~thtea 

will be invited to participate in a steering co~~ittee 

for L!w locol UP'.l' to ensure that the development mntch•s 

a~ much as possible with the~ needs, and to encuur3~~ 

the entrepx·cncu.c.:.; to make extended use of the 

fncili tie~. 

,. 
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Haintenance of the entr.;:p1:e:1c..ir.:..; 

own m.".lchinery, guidance in process utilizo.tioi. ·:,_,t0l·i::..l 

utilization etc. will be made available rr01:1 l:J 

:iifferent UP'l's accordinc to neeJ.s and pr:icti<.:al 

possibilities. 

l 
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Due to lack of ~ufficient ~ales, many entrev~enc~rc ~re 

not u'.:ili::;in..:; their full production capacit.r. Partly al:.;u 

the.r ~ee themselvc~ forced to embark on ~ variety of 

different rroauctG in order tu keep a reasona!)le l·IC:i:'.: load. 

Both lead to lowc-r production ~nd produc ti vi ly th;1!1 i.: 
one to .-:t lar~l'r d<!~rec could manufacture a :particuL1r product 

.:it full capacity. At the same time, the potentinl or tiw 

market .i.;.; not sufficiently utilized. It is therefor.~ 

considered necessary to assist the entrepreneur.:.; t•_, 

increase the utilization of the potentialG. The following 

~ervices will be rendered: 

3.2.1 Generol Marketin' Aasi~tance. 

Han,y en trepreneur3 have inadcqua te snl es hec ·'' .1..;c· I. he.1 :ire 

not oufficiently able to find the right cuGl0~~rs, ~re~cnt 

their products in an efficient way, make use oi the 

available market mcchaniams or determine the ri~1t pricc3 

and conditions. To improve the sit~ation the followin~ cteps 

will be tal·: •m: 

1. Jener~l Information. General information will Le 

-, 
' . 

pr0vided in the form of mukint:; available, and p~.rtl.:r 

spreadin.,, written uaterial about the different ~~'i·•·..;ts 

of b~tive m~rketin~. Discussin~ mark~tin;_; opporlunitieu 

and 1" r~uual ;_;u.idir.g of the r.mtrupreneur.;;; \·iill ,_;_;;0 lake 

plac <;. 

All tlw Ji!."ft;n:nt td.di:o of r;1arketin1~ 1:w;; 1;c ir.·1ul·;1: '• 

Ent.erprif,e r;i tuation reL.ted advice. 'l'ln t in •1 u.:.. v.:;., 

iuv.~.·tit.:;;_1t.i.un uf the specific market c;itu:ition ul' ti1c 

~nlreprcncur ~n1 cpecifyinc for him opecific pru~lern 

:;olutior .. , ·rn·.l action::; to (,.1 taken. 

I I I 
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Tncs~ ~crviccs will slovly be built out after fi~~l 

e:.;tablishin.; the cervices en .:i pilot ;.:;c:J.-~e :in:l t1·:ii11inc 

of t!1c i·equir0d ::;taff. AnJ area of mar~~ctin;_:; r.1:.i;:; l.i·~ 

iuvolvc:J. '.i.'he::;e ::;ervice::; will not be unucrtnl:cn t<nlcLG 

th·~ .:r.tre ... Jrcncur :>hows utmo::;t collaboration :rnJ. ,,rovic.le 

hir.1:.;elf the r.•ajor information that i::. rc•1uir0J. 1 t: .i.$ 

3.lso a condi tivn that he follows up the recomu~'1.lations 

auJ executes the tasks that he has a£:reed to. 

3. 'failorin1~ of Improvement plans. Havi n::; de Lerral1·-~ uvt tlc­

neck~ in the narketin(; activitieo of ;rn ::ntr•:t,r<:i,cur, 

further as:;istance may at times, when cun:_;iucrcd 

especially vital, be given. Th!lt may in·1olvc .rr·'· 0:;in;.: 

the builc!.inr; up of a sale::; ori_;anization, ~;clccti.1:.; of 

tradinL .:;y:.;tem anu trading links, Gale::; 1•l:rni.inL :_1n..i 

rletermininc of sales approach, indicatinc pocsible 

im1)rovcmcnts in product execution, iiropo~;irc 1 ~ i;ut nut 

desi._;ninG of c.:ilec ne1teri~1l, price dctermi1w.Li1;11 

approach, contract arran,~cment:; etc. Ar;ain all ;,: . ..;:;i:;tance 

i~ dependant on maximum involvcrrent and effort~ fro~ 

the ontrc~re~eur. 

4. Direct .;alcLJ as:::iztancc. l'articipation in 1 li~;c1._,;-:iun witi1 

cu0tu1.1cr., t:io.;; :.it time:_; take place for the sake of. 

general guidaa.oe and imfol'llatioa. 
:_;ut no committmcnt:> will ever be entered inlu :i, .. i 11ever 

will 0nF: clo any :.;ale;; for the cntre:>reneu1·s or j :-1Vlllve 

in ::rn;; 0c.Jfloir.ic::il tran~;ac tionn. 

~·;ntrcprencur~.; ~·rou11r;t:_; uill 

be diciJLr~·crl l'or :;::ill:.-; in 1>crmuncnt exhil1i tion:_; uf Lric 

r~..;i•J111:il ufficei.; ::i.ncl tlirou~h collective i1artici1Jalin,; in 

occaGi()11;:d fair;>• J.nfor~~;ation will he ;.:;ivon tu 
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.E;d1.:m:;ivel,;; ini'crior proctuct~ will not iJi: t:i::;1JL<J 2d 

and unr~ly:iblt 1Januiacturers will not be ,t>eri::itl·J•l tv 

:;. '.i'ra.inin;_;. GlasGroom o.nu field trainino:; will be 

establi::;h~d to enable the entrepreneurs to tlevelo_p 

their own marketinr; activities. ~eparate r.:arl;ctine 

couroes will be arranged, and oales trainin~ uill also 

be incluJed in lar&cr procrammes. 

Traininc will be given in sales technique, traue 

channelinG, pricint; 1 sales planninc, product em:phn~ising1 
advertisinc, &ales negotiation and controctint;, product 

adjustments and selttctini.:; of :product varict.ic::; anJ oleo 

sales financine. 

3.2.2 !mport Substitution. 

One of the most important fields of marketinc i:.. tile .field 

of import substitution. Import substitution creates cnvinG 

of foreign currency more than export, the opportun.i Lie:_, 

are easier and the control and steerine poasibilitie~ are 

1~rc2ter. :-lajor em_phasio will thcri.:forc he ;}l0ced on r;romotint. 

import aubsti tuting operations, especially when the u . .;e of 

foreit,a inputs arc minimal. 

'l'he follouinc cteps will be taken to asoiot the exL:tin,; 

euterprioes and to encourra~'je the establishment of nc-., 

oneo~ 

1. 1.Jut;J protl~ction. The r<1te;; vf duty on importcr..I co;.11:.tJ­

Jit.i..:r.; that one alGo manufact.ure locall,y will alw:.iy:.; 

receive npecial attention. 

The duty rntc~ will be judccJ,wciEhinc the need 1ur 

l)rotection Of the local l'rocJuction acainst the C<1n;;e­

qu<·llC·-;_; <)f increa;.,cd price::; for important proouct:.;. 
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That will normally mean tha! as lonK as local 

production can reasonably satisfy the requirements 

to qualitJ and price and cater for 3 reasonable portion 

of the demand, the i•port duties on competing imported 

products will be sought increased. 

On items yet to be manufactured locally vill the duty 

protection proo11cr;ts be sought clarified before proJcct 

implementation. 

2. Ban on Importation. Protection of local production aeainat 

imported products comp·uition will in eeneral be ::;ought 

through applying adequate rates of import duty on the 

different commodities. 

The application of any ban on importation will und~r normal 

sircumstances be avoided. 

It is r~\t that the manufacturer, as long as he is 

reasonably protected 1 should also not relax a continuous 

atru~ggle to be-come more competetive in quality and 

price. For hi• to develop export products, he must first 

of all be able to compete reasonablj against imported 

products on the local market. 

Only in very special situations should any ban on impor­

tation of specific commodities be requ_eated. 

3. Special protection of pilot projects. Entrepreneurs who 

want to start viabl~ and recommendable projects within 

areas that presently are served only through importation, 

will always receive special attention and encouragement. 

The encouragement may, on judging the actual situation, 

take the form of assistance to planning, and to a running 

result evaluation, as well as participation in financing 

the project with high risk capital. lt will also always 

be possible to consider direct subsidies to the project 

during its virgin phases. 

I I I I II I I I I 

.. 

--1 
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It will ;:l..;t• be pos::iL::' ~o 1.. .. rn.::i:lei· i·ci·;;c1•t of 

;:;rH:c.i;::l . .ievclo,t>mvr.t ex:•c• ;;c:,, 'l.J lC'n;, n:. Ul~i~ ::..: 

ap1 .. lie,: .'."or in .:11.lv:ince • 

An,1 :..1;c.::inl dutJ prott.:ct:0n can 11c1..:;,ver nut ue ,·;:~:e..:ted 

to be 1.:0H.:.id1·rcd until t,;.' cn1 e::; renchc,; a i·o;1 .. ·.•.:;1 :..c 

o.;h:lrc of t!ic U<i.rkct • 

.,. •. :._· :.0:po.rt Pror.iotiun • 

.'.;cvc1·al uCC tor;.; o.!' lndone~;inn :>lllRll seal(;' Irn..:."'~ti·.:: 
1 

includini.; the rnanu:.:"acture or 1:10.st garment. 1•.co..:.w;t:., ;,"vc 

~' ·-:-i1;aci t,:; ::;ufficicnt to enter for more lh:•l'. U1£! ] '·' -: I 

;:,~1ri\;et ;,llLt 1'13.nUfaCtUrC prudUCt;; 01' SUffiCiCfll _;!,,:,,tJ•!ctr-.;;, tO 

:}e exported. It i::-. considered importar.t tu ~;uprort : •1ch 

industries in ach ievin..: increa;>ed export. 'l'iie follo1!ini; 

•>lep;.:; will be taken to support efforts for increa: :ed 

export of already exported products and to ini tiD !,(· .,xpor­

talion of not y~t exported products: 

1. Export guidance. General r;uidaac c ::tuuu t •J:q.or t 

posaibili tieB, export n:arl~t.:t:;, export:; proulelil.,, c·,·: urt 

a:;;::;i.;ta~1r:e O.i;.i,JOrtunitie;;, :rnr.l export Jin::lw;ini.; ~1ill lie 

~iven to ~ lar~e number of cntreprcncu&,,j. 

The infor.1ntiu1: ._,ill oc .,;iven in tiw fvIT1 u.f :)• _: .. ~ •'•.i 

material, on .n:que.:;t ::i.:; or.icntatio11 •.):• 

.3_pccial issues, or.ri in tl1c furm Cf trainin;.; <.:..i" ~·~•;:;, 

aepnrate or in conjuction with other 1~arketin;., ~i·<.aining. 

?. E:cport .;;11le:-; l'rorr1ol;~. Dirc.;t prouotiucl of c:~l'urt 

ar.tivibe:; will be unucrtaken for G~lect.::.J l•.1.·oui"".;t.iv~ 

1>ru.l·-··~l; .. :J:Jd ;~il~ii.li(:r.J (prcfcr::ib]y orc.·n1ization.. o~: 
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Inv.;.:;ti{~:ition:..: loc:all~, anu possii:.l:t Ull vl:•: .... :· :;"~·e 

ovi..·r .. ;.:.a~ market.:. :i.1Lrnt the potential ~·or l!t<: 

required cx?ortatiun. 

exporter. 

l\ppr1.Ja:::1in.;; over;..;ea::; orc:inization.; \..:it:. ::;;,:: ... l r 

;:md .Prices 

l;-:forr1in.; the entrepreneur ab.>ut L;,._. _it ... ·. ! . .i.·. 

:rnd follo-. up bis furl:.<"r actiYitic_. 

Und~r no sircumtanc.:s will any :::;ov ernrne1~ t iNti,:; 

directly involve> in th.~ oalet> activit.i.e~; <Jr ii. :,:,;; 

form tal~c any part ir. any co11tr:ict or ;:: .. " .. ;i r··.·; I. 

cumr.;i tmentt>. 

;..·. 3upport of Zxport :.;ale.; vr;;ani:.c.::lt.i.on.o;. 3:~L.:. tin._ ~~;1 ec 

ort.:;nni:::1tion '.Jill be :;upporl•.:<l and t!t<• .. · .. l·,L;!i:.:.:. ···L 

of new export •)r.;::inizalion:; will 1,c encc :;rr..~1;.J. 

I'rc:fcruncc will i.J..: ;.:;ivt!l'! tu t:uopc.i·ativ.;; <.'.,tat·:i;_,;, :!L~, 

t... lJ.·n<le or~:iuiz.a tion.o ;:mu to other col l:.1 L-ul'<• t. i . n 

oet\1een 1 .. a111.1facturer;.;. Purely private ,;~talili .,.1·" · ~t::> 

of rii ffc:rent orit;in ::::rn alcv be suppo:i:ft·J ufl. . .:!· ju,ii.;int; 

~:.1>i.i· ; . .;. t:1ativn :ind ti1eir .:i;;.mc. 

Th~ :.;u_p.i.JO.::L moy,dt:1>c11:'lnt c..n li1G :;itaati.u:1 1 irr·~l~ ~c 

for:,;.iLion ::i.:·~~;:i.r:tance, ,, :.i.L.:in~·:· un oricr::tti·-•:: :Jwl -. .. ti vi tic. 

ur L!,c; .i.1::,l;_Lt.t.iv11. In ;i••:cial c::i::;e:. 1:.~j . .J.:; ... 1r":•·t 

ccon.;,mi(.;~.1 .cu,n.ort irwolv inc a certain percenta~e of the 

ez~icr ... ·~:; l>c .;.,..;;idcrcc.l nfte:r rcceivini; ap1>lic:.iL--:. "ith 

.:;i.•t.:cifie.~ uo!':.in~ 1.lan;-;, accoimt.:; an•l dctail•.·J LJ·lv-·ts. 

I I I 
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al.le rn.Lio J•::t\iecn t!1P. ...;ovcrm:ient contriiiuti .. rn ,nJ the 

..:x.i::c<:terl export vol111:ie '.t~; uell 35 the hei~<.!.i.
0

.i.. t~ .;:u.:: ti1e 

GL.~11 ccalc nanufacturers. 

Ex.riort.'.ltion c.f .;mall ;.;c~1le T:..'.·: ;try 

product.;:; will be promoted thruuGh export fin:inc:;.:it:;. 

~Jheu the nrrnnccmr.nt hi:I. hf~eu full.:t i1•.1.1l1!r11~:1t~~~ i':. 
i~ .::x1>ecteu that the ex.porter aftt:r :i n.;11::.;tiv1 ••. t! 

disp.:itchment can tran::;fcr th·.: cl:ii:~. to t.:u: ,,,,·:. ;.ml 

receive the r.iajor vart o.:: the ;1a.;,rrnent ."l...,:1in:..;t r::;,_.m­

.ible iut._~·e~;t:..;. 

5. Export Incentives. Bxport incenti·.,rc.; .;·.• .'.llr•·adJ 

exist i'"' the fore of reflJnt! of duty paitl on ii.ll'(•r ;;e;l 

raw materialn. 

I\ different :..;:1;;te1;1 of cxpor~ incentive ~.-.1lcul .... Liv;1 .1ill 

be rroMotcl. I.e. 

paio..i bac:-> to the exporter will not ";Jc det;;r1::i1 •. · ~ '.;~ 

.Jut.;; refund c.:>ncidc:r."ltiun;:; ::.lone, but more: 1.i.1.~>i::::o~: •.• ~ 

:;cnce ii.ce:ntives may bcco1 .• e Jiffcrent fvi· .J.if:·c!·..::.t 

com;;,ocli ti~~..; but be inde:ricndimt on lhe •)ri.;in u · ~.ire 

r;.;w material:.:;. Export of llro<luct;.; hi._;i1l:; rc~•)l'l'· 0n 1 :f~d 

for cxpo1·t r..1nd proe1uct;; t:1at or~ m0re Jifficult t.o 

c:·:po~·L ~;.ill. r•·ccive i1jt:;!1r:r· i11cc:11tive1; 1.:1.,n •'-'''>1t •.. ~t~. 

::.t.ill u·~·-·Jc<l t.o .. ~ iruporti·c.l nnd product:-; 1.1, .... t 1:.•Jl'f' 

o;:,tahliul1~u ~.,r fina:.cin~ of r~xport pru1:.1Jti(Jt • 

. i.r:'H: ti.;~1"ti•.r.S;rn·~ vtl1cr cxriort promotion ;Jctivili1 

I I I 

"' 

l 



- 16 -

Industries and exporters will be able to apply to the 

fund for part financing of their own market investir.a­

tions and special pio~r market approaches, including 

sending of samples and monitoring the results of the 

attempts. 

The conditions will be that a com:ilete results report 

possible to publish will be submitted to the {und. 

Financing of unsucsessful attemls may be written off 

after receiving an acceptable report, while investi­

gations resulting in reasonable business will be 

expected paid back on reasonable conditions. 

?. Export Diepatchment Terms. Host export from 

Indonesia is done on F.o.B. basis. That leaves the 

foreign importer to negotiate freight and insurance, 

and when he requires, to give instructions for dispntch­

ment accordingly. 

The matter is a nuisance and an extra burden for the 

foreign importer, a factor to disfavour supplies from 

Indonesia. For Indonesia it means decreased insurance 

business, and decreased opportunities to favour local 

shippin~ companies. Efforts will be dome to help the 

small scale industries to accept dispatchment on C & F 

and c.I.F. conditions. 

8. Strengthening the Manufacturers position. The small 

scale manv.facturer will in most cases have to export 

his products through establi8hted exporters. 

He will normally have the possibility to negotiate with 

several exporters and to select the contacts that 

offers him the b~at prospects. 

I 
4 
I 



I I I I I I 11 I I 

- 16 A -

This is one of the reasons for why establishing of 

further export businesses will be encouraged. 

Cases where it may be felt that the >mall scale 

manufacturer will not be eiven fairtreatment or 

reasonable conditions, will be looked into. 

The SSI may receive assistance in negotiating the 

matter with the exporter. If that at occations will 

not be sufficient, establishment of further export­

businesses in the trade may be encoura~ed. 

Subcontracting Assistance. 

A number of assembly industries exist, mainly within 

the metal product sector. A range of components that 

could be locally manufactured for these industries are 

still imported. Such components may be made through 

subcontracting, in general between a bigger assembly 

company and a number of small scale part manufacturing 

subcontractors. But also other sub contractine pos~ibili­

ties exist both on a permanent and an ad Boe basis. 

Sub contracting will be promoted through the following 

steps to be taken: 

1. A subcontracting central. A eubcontractinc central 

will be established. The tasks of the central will 

be the following: 

Registration of components and processes 

possible to sub - contract. 

J<e~istration of abili tieo of potential nub -

contractors. 

Advice and encourage suppliers and consumers 

about subcontracting opportunities. 

I I I 

.. 



·.,. 

\ 

- 1~ -

:~.3tablish conto.ct bcLween GUPiJli(:rc <:l?:•l 

consu~crs,~nd assistinc in establishinc ~cncr~l 

cont1·0.ct 1·cla.tions and specific 01·tlcr:..; fo1· ::.;u~•::ly • 

. ~olvin._. :·robler.:;:;. 

initiall.:1 a:; a pilot project, uut l.:tt•)J.' ·.:it'.1 0.:::-~ :,..; 
within ::;cvcral locatio~1::;. ·~·h~ central '.:ill l~c ;1 

purely promotion ori:;anization and not t~iI;e '""·' ~·-:1!·t 

in any transactions or co~mitt~ents. 

2. Control of loxortation. C0i::1,.1nies 1.1~,;_in:; use 

i1:1porte<l com1)Qnents and :il:-;0 con:panlL'S i .. ;:11.n·ti ''~ 

completely <JscembleJ L~n..!hin~1·,J will be n:qut': .. L.-.l l.u 

shorter will be ~blc to uake increa6i~: u~e ~: ~ocally 

m.:Jde compon<':1 t.:..;. ( The Deletion Programme) 

I/hen submit tiu~; gooli _ lo.1~:..; they will Le !·.:q-i~., ! ;_:d .'.'lnu 

cnr.ouraceu to follow ther1 (whether ha.:::c·.i un :;t!h 

,;out.1·3ct.ir:~ 01· not). 

l~, •:a:..;t!:..; vhen rea::::ona~lc , 1011.-; :u·c !"!vt ~·· .. d·L,.;u.:L:1_, 

~:ie,;,- "'~11 be rcquPslc1j ti, •!i:;cu;:;.;, t!1c r.~~:ttr,r i.: '":t . .:.iil 

~rithin t!1c ..,overnment to cnatlc fin:lin..:; Oe!l tu '.;i1:i.i.:h 

extent u11y 101,;Cll :mbcontractint; will uc 1 1·acti :··ll.J 

!>O::;;;il;1.c an:! to '.lrrivc at a common sollltion. 

L!i•: ~1hovc 1~.crntiuncd 2 r:1c~1:..;11rc111?.s will uc .;ufficient to 

.n:och ~·n ::\CCClitablc degree of local r::Linuf:Jc' 11rc, ;ind. 

L:\!; th<' r•OGGi hil it;; (;: l0l'(; in.:; t.i.c 11:;c 01· loc; <il.l,;, 

r. . .<•1.•c c•.,:::,;:1oucnt. through ::.pcci:.11 import rcc;ulal.io11:J may 

Hot !,..:: • .. de use of• 

--1 
,. 
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3. I1d.'"orri~::1tior: :-._;;out. Qppui·tuni t.ic::.: .'\HJ. aui.li ti;;;.::;. -'i:..:-

purc:1;;.._:i r1..:; ~;.iuic~ 'dill be rcquc;.:;tcll to : .• ~.r'.ti t~li.:.. t 

of L1c::..!.' ;:earl;; rerr1irc-.-::1! t:;. Th:it will be i11•::o:::~·u~- .. l·~J 

in an c.v.:-r::ill i·equire!~ent li.:>t which will be ~1v:-i::.-,:;lc 

for ..;m.:;ill .~cale lnJu.'.;try :;;uppliers. It uill :.r.::..;,_, ;,c 

1.:;.dc l:n:.nm lv the l>urcha.sin.:; L.rodie;.:; wi1ic·1 of t: ... ' 
rcquircc: Gvr:ir.:oJi ti~s lhCJ' will fLHl 

th~ :.;r.i.:i.11 ::;c.:i.le Industry. 

; .• 2.G Product <:c::;er-.ration. 

rr ... ·r. 

;·:'.rket. It i1as to a certain ~>:tent bc~n ;__>e~!~ t~•:rt L .>i .. ·•.o·:i-

tic::. th::it ;,,,)nefically coulJ be ma.nufa.cturcd l>,r :.;r.i'.111. ..ic~le 

Indu.::;tr,;; hav~ been • .lorninatcu by 1.arcer .:.;cal1: irit\:_,_.;t~:,·. It 

h:is therefore a111;e:ire·l ncce~•:;ar;{ to recervc c•::L·tair: 

prorluct:~ for ti1•~ ;,;m:;ill ;~c:il·:- lrir!~1:;t:ry. Prc:;•:ntl.:,· 1: S· 

differ\!nt spccifieJ corn10<1i tic.s ::ire re:>e:rved. 

In til1: cc.11tinuatior. one \:ill t.;:;; to ir..provc t 11·: rr:., .• ~:·'. . .1.•Jn.:; 

a~ i .. uci~ ;,~; :ros,,itJl",on t:11:: v:.c :.:;iJt: tv ,,,r'.J~•-·t:t u.~: ... ::~,11 
' ' . L.:l.1' : :.~· 

r;:.i.r:;ct will l.,,~ properly ~erved llnd tii<lt t'.!(~ i,ic,_;cl· - , . ~try 

ali-cacl,;.r 1:.anu.L.1ct~•ri11 1~ ,,,roeluct:J to Le rer;r~rvc.l will :iul 

:_;ufi'er. '1'he follo\1in;: .:;tep:.; •1ill Le taken: 

1. Upda' in" (... ;· L~1._: r'~:-;·:.r·1c.~t.ivn li:;t. As it ~ .... .-i.; ... ,1.1t...· ..... 

cv j dc:nt U1:1L :ertain com>.1l1tli t:i ;,.;:_; c:::in :~o;,I, iJencL 0:Ltl ly 

lw 1 .. :.:,;1uf;.•c turcJ !q t<•o ;;m.:ill :.;c,;ilc lndu;;tl'J" ;,,,._: L'.1:1;, 

Le .-;mall ;.;calc: lndur;try will be capaulc vf cal,:ri.:,J 
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l!H..i,.:.tr;: c:Hl nut to :1 r<':1:..;ouahlu extcul •-o1H' ;;i ',!i 

liu: ier::<ia•l:..; to certain J,Jroducts, the pruduct:..; ""'j 

citl1...:1· l;.; l'<.I.~uvcd from tiic list, or the ;.;;1cci .. '.'i .; ,f:_;_ .. 1., 

iu the li:~t :::;;.y i.Je adju::;teci. 

2. Limi tat.i.u11 vf t!1e reservation. Gommon -·'t";;'" ~1,i.ll 

always u·~ u~cu in enforc-·ini.; the re0:.crv.;tion 

ret,;ulation::; so tl1at nu one \till corr.<' 11, .,Hffr.•1 ;uiduly. 

Larcer ccale manufacturers already in ~~oJ~~Li~. ~ill 

not be forced to ueace prvrluc Liou '.J:.!t :·rny inc ...... ·,;c;e 

in the prodt:ction shouli.l not take ..tlacc. uot e;~:,.~,·~· 

any reinvestment in new equipment. 

t·:anufacturinc for expo1·t will also be full;,- pcr::.Ltt.cd 

by anybody at any ~tace. 

LarL,;cr ocalc manufacturini; will also Lie 

at times or .::1 t i1lac cu \th ere the nmall cc .·il e :i. ~": ,;;. ~;J::i 

can clcnrl; nut co~c with the demanJn. 

Also :.mall :.;c:ilc inila:;tr~' ~hould not necu to W•Jt:I"J 

for Lein.., re .. tricted dLtc lo their expnnDiun an.l 

c:;r1.1~1th, the,y uill ::.till b0 allowect trJ c<.rntir.ue. 

.. 
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A . .:; at present the output for the householu iudu:~t.r., .i;j 

in :.ivcra:::.u t:,. 2Go.ooo per er.i1)lo;yec, and r~ 700.000 f 1n· 

the ~r:i:tll ccale industrJ,wltile the lar:;er .GC:l.lc in~..i:..;try 

:jell:; avera,:ely for Rp 5.000.000 per em,ployee. 'i..''.1i:s 0 ap 

\/ill <lurini.; the plan period be ::;out;ht narro\'JCJ b0t!1 

throui_;h inprovcu tcchnclot;;t an•J tilroui;h mar'..ctin;_; e:f.'.'0rts. 

Ti1at alone i:; houever not enour)1 to brid0e t:w ..:;ai; ::n,. 

upt;radini:; of the technic:; them::;clve:; als.::> require r::vr~ 

advanced manacenent. 

In Lenernl, the overall ctevelopm~nl of Lhc :.:mall ..,;v1lc 

Ir.du::: try i::; Jcpendant on improved mana.::;erriu1 L. In.; ['t::1 .. ed 

empha::;is \.Jill therefore be _..ilo.~ t:d both un :.;cl·_'\.: ~-.i 1.,J ·rn·l 

a1111rovin.; only the best poosiblc and no:~t i.r::lu:.;tri•.i·.•~' 

mo.1.agement for new projectc, nnJ on upi.;r:i.<li••;.; ,,f c;:i.~.~:ii:; 

vroject r.Jano.~cment. 

'fhe followin;:; o.renr: will te viLorously tlevclored: 

3.3.1 lr.Ju::;trie;:; iinnar•c1:1ent .;election. 

'l'i1c ::;uc;.;e.:;;;;; and .:;rowth of the iwlu:.;trie::-; a::.: L..c.:.1· :1i1.i.~ ity 

l·-• _provide cm~:loyment for necdJ j;)110ple i;; 1,,;,~;:1.'.ljor ct1:,,,.cc 

1lcpcmlJ;".nl; on Lhe selt:1.:tlon of capable management. 

",,;,i:ti1ci· it i~ fvr new projects, for project .i.·cha~;il~ hlions, 

oi· when chan..;e in mnnacer:ient for a project i;.; re11u:i.rcl, the 

!ti..;he&L lJosciLlc care will lie ta:;.en to secL<.I'C the · ,_.,,t 

..:311a'blc 1r1nnn1,.;cmcnt. i-lanai:;em<:nt em11loyment uill nvl b>:! 

:t~11·rovi::J (.Jll the baci:;; of people's need, out on l,,.');,i;.; v..'.' 

L'.,cir abil.i. tic::. • 

... ·lie r::ajor .::valuntivn c.rit0i·la nrc the follo•1.i.u;.;;: 

Pr~ctic~l unJcr;.;tan~in..; 
. ,. 

Ui 
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Ab.ili t.; to i nvc.::;t the rcquireJ equi t.:1 into tllc 

riroject anJ. reasons to become devoted Lo ti1c pr,>:iect 

':.'he ;l\rail.:iblc ini ti::itive, drive, common scnce, :"11111 

industriousnes to create crowth and develo~rnent. 

'l'hc followin:; ::;te:ps will be taken to secure the be:-;t 

~ossible .::;election of new management of Small Scale 

Industry projects during Repelita IV: 

1. Encuura.!i;ing of potential entrepreneurs. The 

opportunities of startini; industry in general, and ,,\-:.o 

specific potential projects will be :!omw-..mic.:il •;.J to 

the public1 centrally and from the ret::;ional office;:;. 

A range of different communication medir .. will !1(: :M1de 

use of,includinc radio, T.V., newspaper.~,own 

periodicals,special pamphlet.ti,cOmmunity r.teetill,,:; 1 etc. 

Potential industrialjstG will be rcque~tcd tu D~fly • 

2. Project priority ran!.dn;,;;. Not all project apvli~ation~ 

•;an be handelcd :;imul taniou:-,l;r and a priori l.:; .:::111:.i ng 

will iwve tu be done. h·iori ty r...idnc, ~1ill ~,-. ")t.c in 

ac~urd~ncc with projrct importance and proj~cl ~~o~~ect~ 

jncludin..; r.i:inar;cr.ienL ah.i..lity. !lew tech1~ .. ,'io;_,J > ... ;r-i..:Ls 

~:1rr.:;in..; lii~)l value tlc;::vn:;lrntion effe·.:L; ~1ill ·)'' 

f nveiurizeJ. Collaboratiun ui th tlv~ apK'l i~ :H1 t:; · .. ii 11 

utart .:i~ earl.:; 33 poscible to eoabla proper tr.:;inu 

and j ud._;i :1...; or their abilities. 

;;. 1'rocedurc for c,ntrepreneur/m:.i1:a1';e::ient aelectiou. A 

',/or::in,:: i>roceJure to d•.1 ,'.l he.;;t possible .;election of 

c1:L1·cp1·c.;ncur;:; t'fill b.;, \10r~~ed out and. submitteJ t,,; the 

i·c.::ion;;; for u;;e. 'l.'h'.? ab.:;vc mentioneJ cri tcri'1 '.fill 

0,pply. 

.. 
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c.1:.repi·0n'),1~·i.:i.l intere.:>l .:rnu the screenir-i,; ..:~· i:·.~e··· f;;:;i:nt.::; 

uill ~~ further re.::;earched into nnd jiccu~~iun~ L~ ~~~rove 

ti:•.: efJ:ort:.; >1ill be hel~l uith the offic.~J::~ in t;:c fi··ld. 

;: .• ;.? E:.terrri:;.:- Situation An::ilJ:;i~. 

'i'h<: 01H:r::iti0n nn·i ,:rowth of tile .i.ndiviolu;:il .. i..:•ll .,_ -

:'..'!!lcrprise. Will 3.lWa:fS bC l.i.raitcoJ iJy one Ul' 1i1Ul'0 v.o:.IU<..:l'?n. 

The ualur~ of the linitntion.:; to their a<.:tivitic:. \:i.11 

alway.:; be different fro1u one inuu.;;try to o.n0Lh;~1·, : i1·i t:,cir 

abili lJ to uvercome :md redt~CQ the hind,ro.ro·;:;:.:; •:ill -:;l\::-.ys 

be uiffercnt antl rlepentlant un res0urce.:; ;:in•!. 1::-lu:'..~(', ::r. t 

nbilit;;. Th-:: Jepelopr.ient of the cnterpri::;0 :i..: fii·:-:~ u~ ,,11 

Jc.J?enJllnt on the ability of the rr.ana~cr.cnL !v .. cc;_,;•..:!: 

ou.;;tacles rep1·0sents the l..iott.len.-1;.;Ls, nnJ lJ, 1.~.;:u ~-· . . 1;:.;t 

np._1ropriate measure:_; to improve the .:.i tu-'l til·n• ':'.,~. i:... Lio ~h 

lhc r.>oct difficult ono.l rr;o::;t ir::~iorUrnt 1:1::w:-.icc-rL.1: ~:i. ·!·, -.1.n°.l 

uill also iu 1Jir;.:;e1· com1r<111ie:.; ,;::ill fol: out:.;;.i.,;~, ·1;_;:,i.,'. ·r~..:e. 

1'b:::..;e .:11·.:: some of the mo::;t common ueakue:; .. ,r r; '. :, -:1 l ~ "·:u:.i...:·e 

arnlJ.;i11~ :1n•l planninL of im1H·o•1c1·.ent:-;: 

Li1:i te·t util' zo.tiun of procec:.in:: C:J!1Dllili f..: .. ,. :·!·• 

_·:1:J,J.';iLi1:~·:..., ~rr:il.iut~.1.l .>rucc~:..;int; r1cl!i0d:-:. 

\ • '. ~.. ·,; j_ ! .. : f ... 

-1 
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1. 'l'cainin,, l'.f e:den~.don uificcrc. Sxt.::n.siou vl.i.L•.·1·., 

.:i.re 1a·e;;10-ntl.1 aot trainetl for enteqiri:.c:;.; nn~l~':a1:-.:;. 

Ini t.iall.; ul:.lff tr~inin ' will ta%e pl.:ice. c~:;1,: i,::1 '. !.'G 

r:i1t:~l L..: · .• ell qu.:ili.fi1.:tl people with .indu~t.rL.,] ~;;ricl'i.cncc 

~in•.: tile traininG i:1volvcs botl1 theoritic::i.l lC':.i;·~.:..:~ and 

pr.~ctic.:i.1 •uided exercL.;inL in "':ht? in:!u.:;tr~·· ::ie 

tr3inint capacity will initially be li1::i tetl. 

2. !Jitualion Anal,:t::>is. As staff will he t!·ain.:•I, :1:::'.ll:;zint.: 

::;ervice0 Hill beco:::e available to ti1c ;,r.~;:ill ~;G<ll c 

indu::;try. 

'l'he analysi~ will alway~ conclude wi t:1 '.l brier i•L11. for 

the l:iajor improvement tasks that mu.:: t bt.: unJ.c.ct ·.:.1.:::: by 

the induGtry themselves. 'rhe service::; ••ill ::;tart ':i th 

cufficient r1ianat;eL1eut re::;ourcc::; to m.:J·~c u:;.:: <J.' 1 ":~ 

advices awl improve their situation. 

3. In..iu.-,tric::; improver:ient follow UJ?: Indti;:;tric~; tlir,t 

rcque:;;t for n:-;sL:;tance ~ntl receive an'11,;:.:i;; ·,r:.: .i.;··rrovemc 

:ril;..:n:.; uill uc requ,:Gtcd to report h:provr::.c-nt ;..;,; t:.i.,111!.> 

::rnl pro,~ress. 

'Ph1, rcr.ortir1,~, tb-:: in:proverienl:.:; nnd the 11ru .:-e:-;:.; \ii 11 

uc fullo11cu up :1nJ monitored. Corr.::cti'lt~ :.<:n:.; 1.·.··...; .:ill 

uo tmdcrtake:n a::; rer1uircd. 

'~'!ic::;c ;.;ervic ::::::; 11 ill ir.i ti all;.; ilc un.:lcrt;:i!:~1: oul;; i '' . : _.Ji lot 

::;c:1lc. '2lie i·.::su.it:.:; of the i rogr11mrr1e uill uc ct1.1d..i.eJ ·.i.::fCJrc 

l•v:;Gi ;Jl.:; iraplcmcntinL :.m;r cuunti·y-witlf: ;.;;<'rviccs. 

.. u .. t.he induGtries can only be unJer-

t~,!•cn bJ th<: int.lHstricr, themoclveo. 

.. 
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I 
Their abilitieo are limited anu providint; tileci uith 

better manar;cment knowledge and understan.-Iin~: is co:tsiuered 

to be fruitful. 7herefore man~ement trainin~ ha~ been 

provided in the paat and will be provided in the future. 

The major concentration so far has been on the topic:; AMT 

{Achievewent Notivation Training) and BIMBULU. The Ai·:·.r is 

intended at motivating the entrepreneur towards a continioua 

struggle to improve hi::. business, while the BIMBULU training 

gives the Entreprene~r the basic knowledge of the government 

functions, and the usefu1nes of these related to hi;.:; 

situation, tc~ether with the most important understanding 

of business relations. 

These efforts have shown good results in the form of 

remarkable progress for the participatinc; entrepreneur~. 

These services will therefore continue. 

In the i~epeli ta IV period however, increasiu..; wci.:;li t will 

be put on the providing of further manacerial technical 

skills. The followinc topics are considered amonc the r:i.>:;t 

important ones and a procramme to step up the trainin~ vill 

be :;tarted: 

General improved sma11 scale industrial management 

ifor;.inL r.wtl1•Jd~, equitiment, nnu works orvini~:Jt.;.u:: 

(~;pecificnlly for the individual workin~ :;;ector;;.;) 

l'ractical prottuct devclo1,mcnt. and Oost reduction 

~arl~ctin~ or~anizin~ and col~a technique. 

'.lor::inc c::1pi lnl utilization nn<l financin.:; 

.)ooL kecpinc;, cout cF.1lculation, anJ co~t control. 

'i'he fcllouin:., ;.;tef;Ll will be undertaken: 

.. 
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1. r!ake anJ tet>t course programmes. Defor..:? .;;tart:!.1,.:; 

an,y larc;t~r seal it: training proerammc, the cour :...<.:;.; will 

be tailored and =un u few times for 5elccted ufficnrs 

and entrepreneurs. After these test runo the 

p:irtici~ants will be examined and intervfwed, tu check p 

to which extent the learninc; has been umlc.1.·~ t001:, 

beint; practized and beini.:; useful in lheir wor .. in..:; 

situation. 'fhe programmes will be improvt:d un-:.il t:.e 

major requirements will be covered and the de;_;rce of 

lcorninc becomes reasonable. 

2. 'l'raininlj of Trainers. ~:cit;ht will al~.o he ~:u ~ u;; 

t.,ivini:; ;.;ufficient trainini;; and backi:;:cvLmi i:1 ~0.:::·1::it.~on 

to the train..:ro to be u:;ed. Their trainini; uill 

include a range of corrected test perforwancer; b..:fure 

the7 start operating. 

3. Traininr; activities. Depcnd<nt on tlit tor•i-=, 1 ll~' 

trainin.:; may be i;iven to the entreprencu.:: c;;;: b, ~rn~· 

of iii.:. l'.C:j' :;tnff. InitiallJ ti1e op11ort.":-:'L . ., .:il} 

be offered to the more :.nro;,;reosive <.;nd la1·i;er :...:.::,11 

sc:;ilc in<lustr.:; within the .'.Jcntra, buL Li1c ci:rv ic~ ~:~ 

will 1.,1·aJL1ally be huilt out i.;coi;raJ.:lh.i..call; u11li 

vulumcwise. 

4. ~0cult analy5iS. The re;,ultt> of the tr.:iinin~ 1:.i.ll 

be clor;cl;; monitorec.1 1 uot so much concernin0 L!,'"' 

llc0 ree oJ: learnint; as rela'; ;J to chance:.> in U1r~ 

orieration of ti.e indu:otries. 'fo the extent tha.l 

te;, :i1in;; ~ill not be reflected in improved OiJt:raU ..;ns, 

the teaG!1inc will alwa,y~ be IOUc;ht im11roved. 

l 
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':'rainint; and other Gervices will not reach vut to evcr:;­

botly, and still for those provided with train5nc et~. uill 

there ah:a:;::; rerr.ain important problems in r.:.::tnaL::.r.._, t:1e.i.r 

bu~iHt.:::.;:; that are difficult to solve in tht: uc5t ru_:·i•;le 

r.:~n11er. Ti1c type of problems th:it occur;.; .:inJ r~q u.i l .: 

~:pccific ast.>istance are many and distributcJ over l!~·:: 

w!1ole field of manaeement. 
The advise personnel will therefore as far a;,; _poG;.;iule 

be specialized in different fields, diviJ~d a~ follow~: 

Production technoloey divided into (, ~roups: ~ood -

garments. - leather - wood - metal - plastic and ot:ier 

products. 

Ueneral technical matters 

Purchase and sales 

General economy ani financinc 

Personnel matters ond personal relations 

Let;al matters. 

'i'i1c followini; :;;ervice6 will be built out to bl) rend<>rcd: 

1. Advice on request. Any entrepreneur will after tl:e 

establiahment of thiu organization be entitled t0 

receive available informat.ion and advice related to 

hib problem zituation. 

To make the information available, will normall] be 

depend.<.-nt on him :pcrconally approachin~ t.he ::;ervice 

office and providing necessary information about his 

situation. The information services may dependant on 

the work load be limited to what i::; readily available. 

----..-

l ,. 
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2. Investigations and preparatory work. The advisory 

Gervices will also in special cases include inv~~ti­
r;ations to be done by the consultant and preparation 

of coopleted or semi completed solutions. 

Such jobs may be undertaken for entrepreneurs that 

show sufficient cooperation, provides required inputs 

and can be expected to implement the ~olutions. 

Such job;; will only be undertalcen to ti1e extent that 

there are reasonable relations between the cffurt.:.; and 

the development irapact of the work. It will o.l~~o be 

depend nt on the capacity of the office. 

'.:'ir.tc r.ol used by }. Further activities of the advisers. 
the advisers for consultancy work will be devotcJ. to 

beneral infornation activities towards t:ic :;r::all scale 

industry. The information will partly invvlvc 

orientation about the services of lhe uffice, ;:nJ 

partly information in queations that LL<· 1...of fj r; .; i:> 

frequently requestc.i for and see tile nccu tu inf•.>rm 

the entrepreneurs about in a more universal manner. 

Such information may be spre:_d as printc,l leaflet~, be 

a part of other publications or prefiented throllch 

mectinG~, newspaper~, maGazincs, T.V. or radio. 

3.3.5 Library and General Information ~ervices. 

There will 3lways exict a need for the entrcpreueurG, ror 

hiJ emvloyces aG well as for the go~enaaent promotiun 

:.;taff, to further ctudy on their own about ;;ill kind::; of 

pro;;;pcc tu and poosibili ties wi ti.1in small scnle industrial 

development. For that purpose there will on a central 

level, on Frovincial level, and partly ~lco on Kabupaten 

level i•tJ built out librari1,;c;. The cotablii;;hinc oi' a f•?W 

liiJ1·;J.de~, ii;.i;.,, alreadJ ::;tarted, hut they are yet to be well 

equi1·~,,:d and they are ulBo not su!ficientl:1 ac.lvcrti:..;ou 
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aaang l.1c .i ru0rcctivc u;;;•r.;. 

':.'he followin.:; .:itepG to improve the si tuatiur .. 1ill 

t.:i.l:en: 

1. Est:J.bli~ld!i!ii• The libraries will slowl;; Le installed 

and equipped with the most relevant infor·matiua 

m:iterial, firct of all includinc inforr: •. -,t.ivc: ;.b.,ut 

.., ,_. 

the followin~: 

Indonesian and over::;eas indu~trial •llld tr:i·lP :_;c;tivi-

tica and establishaents. 

lndoneGian reaourc.:o are raw matcrinl:: t;;Cn'i!!"-111;.. 

Construction components 

Market information for inuu:.:;trial rruduc; '..:;, 1.1..;:;lly 

and overseas. 

Techu.oloc;,y, processin;:: and machincr;: .infL•rr~.:;.t.iun 

Gene.1:al bad;i.:;round inform:i.tion on techui.::..11 ::1.~t.::ere 1 

rn~nt;.; 

Ino.loncsi;.in dcvelo.&)menl: statistics. 

The libraries will also rei:;ister relcvnr.t infor:-.'"'t.i.on 

material available ui thin other librarie~; :m·.i i nfor-

malion 1;entrno in Iw.lonesia. 

'l'hc lil>rar .i...:;.; will pcrm:i t l'uLlii; :, '~1·.i.; 

wi tiiin !,heir facili ti~c and. will secl~ to 1·rovic~c l'Cquire 

inforn1.:i.tivn on i·equest. Zooks will i:;cnoi'all,i not be 

rcniitt.:J l.:nt out, but iaportant information !::;..terial 

on 9roject vossibilitico, technology etc. will ~c 

nva:i.L.~r.l ·; for ::;1.1.ll'! as well• copy !acili ti ea. 
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3. ~cncral Information. The libraries hill in 

Jifferent ways ipread information about themselves 

and the services they provide. They t-till al.::;0 1'.!vni ~ur 

t~ie volume and t,ype of the service require1.ie11t~; they 

:.:;ettle. Further buildini.; out and mainL<iinin1; t:ill 

al.ways ~e jwic:;ed on basis of past activitie::;. 

3.3.G Fo~t~r father programme. 

'.l.'he foGter f::.the..- programme involves an intir;,<.lt.:: colL1i>orati<--r 

between a lur~~r strone<f' company and onP er :::ev~.:":l ::r:iall 

scale industries. 

There will r.io~t often exint a commercial inl~rlin ~ e 

between the J;Jareu t com1Jan;,· an,l the sr.1all :.;cc:.l..: cull.-. !Ji.. rato1· 

Lut not necessarily. 'rhe mo.:.t aormal relation:.;hip i;.; ...;ub­

contractini; of 111anufacture, or processing with supplies 

from the small scale industry to the parent unit. 

Uther possible interlinkages include. : 

Any of the parties supplyinc raw material:.:; L ~:.e 

other 

'l'r,e p:irent unit sellini.:; products from tht: Gll1:Jll ~;c;de 

inJu:;try. 

'.i.'he parent unit financini:; the small scale inJu~ti·;,. 

The small scale industry providing service:;; to th-~ 

parent unit. 

Direct lJcnefit::. of the pro0ramme include,cxcept oi" t:tc 

mutual com1:iercial transaction between the 2 companies; 

exchante of kno· .. 1 how and er.peric:nces, gain of po~~ihle 

incentivcc to be establi3hed, and financial aocistance, 

to:.;cther with the social satiafaction, pride and goodwill 

that follo1rs. 



\ 

- 31 -

A cuntrnct tv iJe: based on a .:;tandard 3IPIK forr.. im vlve, 

in addition to the basic co::iwercial services, whatever 

i::; acreed of the followinc; assistance from the parent 

com.,:>any: 

Advice on technology <'nd t;er.eral mam1t:;cment 

~~onitorinc of the situation ;:ind assistint: in ·k·1clvpment 

planninc; 

Financini_; of raw materials and supplie<> 

I'rc<1uct .:>ales 

~upply of rawraterials 

Providin~ of toGls or production equipment. 

The foster father programme has ;-ilreaJ.J bl!Cn in o.iera ti on 

for come years but the a:a1..•unt of contract;.; i;.; limi 'c•, . .l, 
cu·L 

:mu the mut;ml 'iJindini:;::;,in most cases wealc !,:,/iti~out 

J~awinL on man~ of the posr.iblc Q<lVantacec. 

:~or .::~cpeli t.".l. IV the follm1inr: efforts will ;.e irii: 1·~t---<l '. 

1. :'..·:guc::;;t for collaboration, 

inJu~tr:1 and i1otential parent compauie;.;, t.u t:1•. e~::;ent 

th.,.!.. tiicy do not establish interrelati\,n:,; 011 t!1eir 

au~, will ~c encuura~ed to forward their ~pc~if~,· 

rc.;ueGt for collaboration to the rei;ivnnl uIPil; 

offjc:ic:3 1·1i1·- will t.ry to r.1.:.;:;i~t ther. 00.i.••u intu 

cullab.-;r.'.lti•Jn:; nccorJin...; to lht: ;.;;t,')ntlar<l cv!"\:_r<Jc:t, 

bt1l only based on vcr;; voluntary join.i.nc into L:ie 

programme. 

l. • 
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2. Ho:lilori:1··· :JIFIK will al:;o rei;;i3~c1· t:1c 

exi~tin~ coll~borations and from year to ~enr 

receive inforr:iation from the collaborators 

about the situation and the development. 

Possible weaknesscwill receive attention 

atteo1;tinG ir.i_t)ro~of the system. 'l'i1e 

usefulncs of the uystcc will be evaluated. 

3. Follow up. BIPIK will ali;;o receive infcrmatir,:-, 

about possible t>pecific collaboration difficulti~:.; 

and when required assist in solvint; problem.:; Le bi.:?en 

the parties. 

4. Incentives. The possibilities of establi:.;hin..; 

Gpccial in•entivei;; to the collaborators ~;ill be 

storted out. That may include exemption of s~les 

tax between the parties, establishinG of :;pecial 

favourable financinG arrnncements etc. 

l 
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3.lt :s&TABLISllMEMT OF ISi IIDUS'fBIES. 

Tb• weight of the goYeruaeat promotion actiYities has in 
the paat been directed tovarcle the promotion of an aeeis­

tance Of enating ••tabliahecl i•A-tri••· That ia iaportaat 
aad will aa apecifiecl altoT• be iateuifiecl during Repelita 

IV. Conaiderabl7 efforts will boveY•r also be directed 

towarda the promotioa of eatabliahlleat of new projects. 

A rang• of prod.act• are 7et to be ... afacturecl in 
lllUloaeaia, aad witbia the eatablialaed trades are great 

need of ••barking oa more coatj..Yiag and productiYit7 

iacreaaing nev tecluaologiea. It appears that tbe 

aeceaaar:r deYelopaent will not progreaa with the 
neoeeaar)' apeecl UDleas the goyernaent tries to aid with 

atiaulating aeaaur••• 'fberefore, the following services 

will be iatenaifiecl during Bepelita IV: 

3.1t.1 Project o;pportuuitz inforaation. 

When new projects are initiated, there is alv~s tendency 

of copying existing actiYitiea. In spite of that a range 

of aev industries and teebnologies are required, new 
project• are aore oftea establiabecl equal to the former 

existing ones vber• the coapetition is alread1 too high 

and tb• profit aargins liait9'. 
There is therefore a great aeed to iaf ora about new 

project opportualtiea. 
'lh• following actiona will be undertaken: 

1. Opportunitz lnYeati1ations. A list of project 

opportaniti•• that abould be eaoourmged for closer 

inYeatigation will be aaintaiaed, published and 

diatributed to intereated parti•• oa a 7earl7 basis. 

I • 



\ 

II.., I 111 I 

- 34 -

The list will contain brief but important information 

about the project, the process and other important 

project parameters. 
It will also tr1 to indicate the degree of usefulnea 

of the different projects baaed on different locations, 

but all intoraatioa will be subject to further 

studying. 

2. Project Profilea. For the most extensively required 

projects will be worked out more detailed general 

project profiles,normally for unspecified locations. 

The profiles will contain information about product, 

raw materials, processing and manufacturing equipment, 

aarket, prices, investaenta, capacities, cost 

estiaates, and requireaents to the entrepreneur, the 

production building and to the environment. 

Such profiles are also presentl7 available from BIPIK, 

but to a aome a larger degree related to more traditi­

onal products and proceasea. 

3. Encouragement. Potentials will actively be encouraged 

to start industrial activities. Their attention will 

be led towards the opportunit7 list and the available 

profiles ae a background for selecting a project, !or 

further study. 
Sundry opportunities to inform the public about these 

o~portunities will be utilized, involving information 

tbrvugh pamphlets, the •aaeaedia etc. 

3.4.2 Project Information geatr~. 

When preparing feasibilit7 studies for new projects is it 

important to get as much information as poeeible about 
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market, technology, requirements etc. and especially 

about possible earlier projects of the same nature, 

vhether they failed or not, whether they were finally 

implemented or not. 

When one during preparing new feasibility studies can 

aak• use of feasibility studies that have been made for 

similar projects before as background material, obviously 

one stand a much better chance of making better projects 

and aaki.ng the• q.!cker, than vaen lacking this 

information. 

Such background material. may also include possible teat 

reports, iaplementatioa report&, ins~ection reports, 

reports about suc•eas and failure, about investmentalcosts 

and consumptions, about practical difficulties. 

It is also hoped that the material may a.ke it possible to 

see the deYelopmente, and talk to the promotore. 

In most cases information of this nature could be 

available from the several institutions that prepare 

projects, but the project promotor is rarely aware of 

it and can not make use of it, because he does not know. 

Therefore a project information centr~ will be sought 

established and the following steps will be taken: 

1. A J:llot Oelltr .. t . Information will be collected 

from different organizations and institutions about 

project feasibility studies, profiles, and reports 

of different categories for projects that have been 

investigated. The material should include sucaessful 

studies, and also those with negative conclusions, 

projects on the planning etage and implemented projects 

should likewise be included. 
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Available project reports or at least project dat~ 

will be collected. 

Anybody intending to plan new projects can refer to 

the central for information, and it is expected that 

these services will make future project preparation 

quicker and more relyable. 

2. Extension to the Provinces. After sucsessful trial 

operations, the central would get branch officee on 

provincial level, with the tasks of both spreading 

and collecting information in conjuction with the 

centrally located office. 

3.4.3 Project Preparation Services. 

The smallest industries not requiring much financing or 

very special local plaianing consi~~-ations etc., may 

at times be established on the background of the general 

project profiles without makiug any full feasibility 

study. (That goes as far as~general profile has been 
~ 

worked out for the particular project). Most projects 

will still require a special and specific project pre­

paration, a feasibility study. Services have also earlier 

been given on this sector, but mainly as preparation for 

an investigating bank making the final study. 

The intentions are now to serve the community with a more 
\iw\ 

complete planning, hoping that ~will create better projects, 

more adapted to appropriate technologies and practical 

situations. 

The project preparation services will include the following 

steps: 

Receive the project application with full information 

about the applicant (for a specific project of his 

own ideas, an open available project, or a general 
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interest for any project) 

Register applicants and make priority ranking for 

project preparations (applicants or ovn project 

proposals) 

Collect project information and prepare feasibility 

study (also actiTating the applicants in the 

investigations) 

Approve the project, allocate to an applicant
1

and 

organize financing. 

Aeeiat daring implementation, do later follow up 

and monitor the progress. 

The following steps to initiate the services will be 

taken: 

1. Project preparation department. A project prepara­

tion department under BIPIK vill be organized with 

project engineers and economista. ~he department will 

follow the projects from application to regular 

production. The head of departm~ t will together with 

the local• heads of BIPIK and Kanvil after consultations 

approve the projects. 

2. Staff Training. Further training in project pre­

paration for members of the staff for the department 

is required and will be provided. The department 

will not be built out faster than training will be 

provided. Pilot operations will start in one selected 

province. 
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3. Formalized approach. Standard formats will be l:i.iJ 

down for project preparation, specifying on 3 investment 

levels the degreee of indepth investigations and conside­

rations that are required, with the more thorough procedure 

for the higher investments. 

Formalized procedures will be followed all the way from 

applicant registration to correction of production 

mistakes. 

4. Announcement. The existence and the work of the 

department, the possibilities to apply for projects, 

and the r~quirements to the applicants will be thoroughly 

announced. It is hence expected that potential suited 

entrepreneurs will come to know about the opportunities 

~nd apply for project allocations. 

3.4.4 foreign Participation. 

'l'radi tional small scale industry where Indonesia h3.S 

sufficient know-how and experience, and where many 

manufacturing industries are already established do not 

require any foreign participation. 

The promotion of such operations will be reserved for the 

indegenous people. 

New technology, new products and areas where the local 

knowledge is limited and very few manufacturing unitG 

are established, may require foreign participation in order 

to develop well, and to provide the required know how. 'l'he 

possibility of allowing limited foreign participation in 

Huch iirojects will be sorte4>ut. 
forei~n part taking will under all sircumstances bo controlled, 

with a maximum period of participation and a limitation in 

the coHtrol of the company. 
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3.5 FINANCING. 

Lack of capital is generally one of the most serious 

const~aints for the small scale industry, limiting the 

volume and the deYelopment of the activities and forcing 

the entrepreneurs to select less economical solutions and 

methods. 

3.5.1 Financial Situation Analzsis. 

Inadequate available capital resources m&y in general 

becaused by 3 different factors: 
I 

a) Draining of the earlier available capital 

b) Irrational capital binding 

c) Insufficient financing. 

Re. (a): Capital drain is caused either by too 

extravagant spendings,by unluckly transactions or 

circwastances, or by unprQfitable operations. 

Re. (b): Irrational capital binding occurs to some extent 

in most companies and includes premature purchase of 

capital goods, too large stocks, too ::iberal purchase 

payment conditions and or too large outatandings. 

Both the above factors will for an operating industry 

require clarification and rectification before any 

refinAncing should take place. The following services 

will be sought provided in the future: 

1. Finance disposition investigation. Extension services 

to small scale industry will on request go through the 

financial status with the entrepreneur before possibly 

forwarding an application to a bank for financial 
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assistance. The serTices will include advice or a 

plan for the required dispositions. 

2. Situation Rectification. On request the extension 

officer may alao be available to advice and guide 

the entrepreneur on the necesaary steps to be taken 

to improve the situation. A situation report with 

recoamendationa may be available to the bank tnat will 

be approached for financing. 

3.5.2 Lending Rate. 

There has earlier been a lending limitation for the small 

scale industry of •axi•um ~ 500.000 in investment per 

employee. It ha• •hown that this i• no longer a vise 

limitation. Inflation and devaluation has rendered the 

amount too low. To enable increase in wages and standard 

of living is it necessary to apply the most appropriate 

technologies. The aaount of inveatment must be determined 

to facilitate the lowest possible total manufacturing 

costs for the right quality product•• A~y other financing 

policy will render the small scale industry out of a 

stable competition situation vis a vis foreign proaucts. 

The appropriate ldvel of investment will be extensively 

different from trade to trade and an individual judgement 

and balancing must always take place. Mo new project 

should be approved howe•er, unless making sure that the 

right level of technology and financing has been selected. 

That principle will be sought followed in the future. 

3.5.3 Feasibility Loan. 

Feasibility loans provided on the ba•i• of a feasibility 

stu~y for the required projects, will also in the continu­

ation remain the most important financial source for new 
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small seal~ industry. 

Feasibility loans have been channelled from the 

government through the banks, presently at 10,5 % 
interest (For working capital 13 1 5 %) with a maximum loan 

of llp 75 million against a ma.ximua project financing of 

100 million and a equity contribution of ainiaum 10 %. 

The following changes will be requested for: 

1. Exteuded loans fraae. The lending facilities will 

be sought •aintained as at the present except that 

the loans fr .. e will be sought increased to llp 200 

million. 

2. Lending liaitations. To preTent straining the fund 

recources and to limit the arrears occurence, may it 

becoae neceaaary to accept an increase in the equity 

contribution to 20 % for the part of the loan that 

is OTer and above ~ 100 million. 

3.5.4 KIK and KMPK loans. 

Also the KIK and KMPK loans have been available for a 

number of years for financing of a•all loans without 

any tifrough feasibility study. These loans are therefore 
~ 

for the greater part utilized for project expansions and 

refinancing. The loans are ment for financing of machinery 

and fixed investaents (KIK) and working capital (KMPK) at 

respectively 10,5 and 12 % intereet. 

In principle these loans are given without any 

independent security and without requiring additional 

equity. Only about 10 % of the loans go for industrial 

purposes and the maximum loan is ~ 15 million reepectivel1 

for KIK and KHPK. 

The following changes will be sought implemented: 
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1. The loans frame: Because of the inflation, the 

loans amount that is posaible to borrow without any 

th\.ough feasibility stud~ bas becoae fairly limited 
~ 

and will be tried rised, at least for industrial 

purposes, to ~ 30 million. Dependent on the rate 

of inflation, tbe loans frame will be sought adjusted 

annually in the future. 

That should not create any large constraint on the 

fund disbursement budget since the majority of the 

loans still are within the lower bracket of the 

lending fraae. 

2. The loans conditions. The amount of arrears in the 

loan repayment is fairl7 high, something that calls 

for more tfr.ough investigations before lending, and 

better follow up of the progress. That will be tried 

taken care of with the planned efforts that are 

specified above. A.lso a higher personal commitment 

seems to be required and an equity requirement of 

20 % will be sought for the part of the lending amount 

exceeding ~ 10 million. 

3.5.5 Crash Programme Loans. 

Crash programme loans are given from limited government 

f~nds for financing of acute working capital requirements 

with an individual lending limit of ~ 500.000. The loans 

are given with 3 months of grace, 1 years repayment and 

10 % interest p.a. Security for the loans is given the 

form of collective guaraJltee from the estate or cooperative 

that the loanee belongs to. No stuay is required for this 

form of a loan, and the loans can be disbursed on very 

short notice. 
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~· following changes in the programme will be attempted: 

1. Arrears collection. The arrears situation for theae 

loans seems lees promising than for other forms of 

financing. Aa a condition for recoaaendio.g increasea 

lending is an iaproYed arrears situation. More 

aggresaive actiona for collection of bad debts will 

be initiated and the collective 9uarantetvill be 

drawn upon for extensiYely overdue repayments. 

2. Increased allocation. of funds. The funds available 

for this pro9r ... e will be sought increased so that 

the ache•• can be utilized without serious budget 

constraint5 attempting a situation similar to the 

above mentioned forms of lending. 

3• Increaseq loans frame. Only to the extent that 

sufticient funds will become available will the 

lending frame be considered increased to a maximum 

of one (1) million ~· 

Any more libe~al lending policy will not be attempted, 

and a serious situation evaluation will always be carried 

out before approving any loan to ensure that all 

disbursements are rea1ly required, and ia best way of 

solving the acute problem of the particular industry. 

3.5.6 Bank Invoice Debt Collection Syatea. 

Many small scale industries come into a seriouc financial 

situation because of extensively delayed payment of large 

orders. 
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A new financial system "Bank Invoice d.ebt collection", 

will therefore be sought impleaented. 

The financing will require that the purchasing organ 

confirms the d.ebt on a special b&Ak formula connected 

to the delivery iRvcice. On the form will be specified 

terms of payment and vho is responsible for interests 

and financing expenses. The small scale supplier can 

discount the invoice in the bank, who later will cash 

the invoice from the customer. 

The following actions will be atte•pted: 

1. System Initiation. The system vill be worked out 

with bank. relations whereafter it will be triea in 

a pilot scale between one commercial bank and a 

number of small scale industries. 

2. System operation. After a trial period of 1 - 2 

years will the system, the benefits and the constrants 

be evaluated before it may be decided implemented in 

a wider scale. 

3·?·7 Private financing and project participation. 

Coamercial lending to the small scale industry from 

Banks and others, on an individual basis, with or without 

safe security, is awry expensive and risky matter for 

the small scale industry, and the arrangements do oot 

leave much to be d.esireQ. Still it ie often the only 

available solution for the entrepreneur. A better 

control with these transactions seeae required at the 

aaJRe time as possibilities to find a system where a 3rd 

party can take part in a part of the business on basis 

of sharing profits and risks should be investigated. 

The following actions will be undertaken: 
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Private lending. 

be investigated, for 

The existing practises vill 

if possible to establish 

more common and formalized practises with 

limitation of risks and expenses. 

2. Project participation. Likewise will be sought 

worked out and tried a formalized system where 

the financor can invest in particular activities 

or in a business in general for shorter or 

longer time, sharing profits and risks. 
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4. DI.RLCTih ci THE PRDMOTIUN WORK TO THE Din'ER.liliT 

C;ATilluRIES OF INDUSTRY. 

4.1 £!.!~gorizing of industries. 

All ~ervices will in principle be available to all 

Small Scale Industry. Some industries have however 

better potential for development and growth than other~ 

and can yield better growth and development from 

promotional assistance. It will therefore create increased 

development when the more ambitious and responding 

industries receive a larger portion of the available 

active assistance. 

Hence the small scale industry will be divided into ~ 

categories, the ones with the higher ~~owth potencial, 

and the ones easier to reach, receiving a more active 

attention than the others. 

The categories will be the following: 

Industries locate~ within the growth centra: 

A) The Industries with the highest growth potentia~ 

B) Industries with limited growth potential 

C) Industries with low potential for growth. 

Industries located separately, outside the growth centra: 

D) Modern dynamic small scale industry 

E) 'I'radi tional industry with limited prospects. 

There can not easily be any clear distinction between 

these categories. Several factors that are not easily 

measured are involved, and a portion of judgement will 

always be required. 
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To determine the categorizing, the following factoro 

are involved: 

1. The Management/Ownership: Personal knowledge, 

understanding, motivation and initiative, industri­

OUBness, sence of economy and proportions. 

2. The Plant: Its capabilities and capacities, level 

of technology and unexbausted possibilities 

3. The Economy: The level of incured costs, available 

and acceasible capital 

4. The product: The quality and the market potent~cl• 

Prospects for improvements. 

5. The Location: Suitability and prospects for 

expansion and improvements 

The categorizing will be done so that a limited number of 

industries that can be vigorously promoted will be placed 

in category A dan D with the highest numbers receiving 

the less active attention will be left in category C and E. 

The categorizing will i11TolYft listing of the industries 

in A, B, and D category while those in the C and E 

categories will aot be registered. It will always also 

be possible for the industries themselves, upon showing 

initiative, to request for consideration in a higher ~ategory. 

The categorizing will be done on the provincial level, 

where also the major promotion activities will be directed 

from. 



- 51 -

The amount of induatriea within the different categories 

will be selected so that the dep11'"'tmenta will get reason­

able capacity to deal with the tasks for the different 

categories. In geueral a distribution as follows may be 

attempted: 

Category A: 3 - 6 % of the centre enterprises 

II B: 15 - 25 % II II " 
II C: 70 - 80 % II II II 

" D: 5 - 10 % II II off estate 

II E: 90 - 95 % II II It II 

4.2 Specification of the assistance to the different 

categories. 

II 

II 

enterprises. 

II 

As a general guiieliae, the assistance of different type 

as specified above under chapter 3 will be tried 

distributed to the different categories of Industry 

as iniicated in the table as follows: 
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Field of Assistance 

THE P~~DUCTI~~ SEC~OR 
1.1 Product develooment: 

1.Froduct Selection 
, dvice 

2.Product development 

~~~~~~~~~~~~~~~~~.,.-~-

Industry Located in Clusters 
A. nigh growth IB. Limited growth 
potential I potential 

JC. Low growth 
ipoten~ial Industry 

Industry 1 Industry 

. Inaividual !Informed by 
: c~tact. Provided!lar. Advice 
with guide book 'request 
and advice. i 

: 

' 

Gircu- Informed through 
on mass media. Advice 

from office on 
request. 

. I 
~uts1de Cluster Industry 

ID. I I:;. 
.!Modern Traditional 
Industry Industry 

I 
As a As c 

Individual con- They may request 'fhey may request for :As ,\ As c 
tact, giving for visit and 
proposals. 'Advice 

advice i 
Further assis-
tance on request 

I i 
3.Mew product proposals! Hay be o!fereQ iMay request for 

product oppor- :proposals - ·As I. -. 

4.Standarctisation 

5.Product development 

1.2 Technology Ad.•1ce 
1. Technology selection 

methodology. 

2. Information about 
Juitable machinery 
and processes. 

tunities l 

I I Proposals may be\Specific~tions 
discussed, epeci~ be given 

llla3! 

f~cations will bej 
given. \ 

May be offered 1May request for 
training oppor- !training 
tunities I 
Infor~ation mate~ 
rial distributed I 
and advice avail~ 
able ! 

It 

I 

!Information mate-
1rial and advice 
'available on re­
lquest. 
I 

I 

Specifications As 
available on request 

As 

Ae 

Informativil material.I As 
available or reques~I 

'1 
II 

A As c 

A 

A -I 

i 
I 

A I AS 
c 

I 
I 
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Fie::d of Asaictance f.:._._- ~· c. ·1l!. J:.. 

3. Technology trai~~;g--f,; S~me -;;t;~;:reneure ~. --_- - -~=~r--- ~- - i, Aa t. -
a:ay at occasion be ! ' i 

.invited !or training \ \ 

~~~~~~~~~~~~~~-+~~~~~~~~~~~~~~~~~~~~~~---~~~~~--~~~~--~~~~~~~~~~-../ 

1.3 ~reduction Jevelopmentl To visit iLdustries KLy be viaited and to oe adviced on Ac • I 
judge and give ,possibly assisted on 
guidance ... ~.en reilui- request 
red. Clas~room train 

1'6 (; 

requetit 

i 
•ing to consider. 

\1 . it P~rc~ase Information 
iervices. 

I 1. Advice on request 

2. An infor~ation 
"'"'\l.,.t,'('\ 

3. Purch!lae trair.ing 

~. ~egotiation assis­
lG.V'\cc.. 

l\Vailable 
I 

I To be circulated 

l".ay be offered 

Gonsidere.:! or. 
request. 

I 
~vaileble from office As B 
: I 

~
o be sent on request: May oe 

ay be considered on 
equ~st 

I 

collected 

.5 Machine processing 
Services 

M,.chine use: in UPT and own-workshop. Advice on visiting 

HAi<KETI?iG s.u;:;·rci< 
.1 General Asai stance 1 I 

1. Printed inforrnatioO: ll'ill be distributed !Available on request lAa lJ 
material ! . 

2. Situation Related \ llill be visited a.icl .Available on request 
advice 1 discussed , 

ls.vailabic from 
of!ice on request 

As B 

As A 

As A 

As A 

A.6 

ho 

b 

~ 

I 
_] 
I 

Machine use in ~i~ ' 
Advice in Uf"r. 

As A 

As ;,. 

_J ,------ -1 
I I 

Ac B 

i\6 G 

3. Tailoring Improve- ! Available or: speci4Availao:e in office Available in 
or. requect 

o1ric e As A 

4. Direct Sales Ascis Gn special request i ·AB A 
tance : 

aent plana 1' request , 

;-,. l·roc:uct dis;*y 1 For spe~ia~ high !As A /,s A As A i 

I '"""" '""""" I ! 

/..b A 

\ 6. 'l'raining ~ 1-'.ay oe iL'>itedl:n special req•Jest -
11

Aa A J - _J' 
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1 ~.2 Import Substitutioc Adjustm~Lt of duty protection may Je requested after situation J u:igecer. t 
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1.Frit.~ej lnfor a::i.:cn 1._,~;._l te jistri:.,uted Avai::.11~.:." on ri·- Available from office on .As A 1As 
2.3 u: ort rrorcoti0~. 

1

. 

, quest. request i 
2. Sales fromotion 

1
jcn special request -- - 1

1 As A I - '! 
3. Salen ort;anizatior. I 

buildiul j 

4. Export financinF: 
I 
I 
I 

5 • .t:xport Incentives : 
E q u a 1 1 y a v a i 1 a b 1 e t 0 a l 1 

? . ~port terms is:prov e-

1

1
. 

men ts 
1 

i
1 

May be applied for I - I - Js & I o. Export promotion 
financing 

1 2.4 Subcontracting Aesis-

~· 

2.5 Market Reservation 

2.6 Product reservatior, 
Scheme. 

MA.NAGEMEl;T DEVE:..i.,i<c.!:.iiT 
3.1 Management Selection 

3.2 Enterprise Situation 
Analysis. 

3.3 ¥.anagement training 

1
'!11ill be coutacted to! May taKe contact for regis:ration 
I . 

I
.determine need and 
Jabilities. 

;:List of requirements may be distributed centrally to the 
!: clusters for equal dis pl e.y for everybody 

E q u a l s e r v i c e a t 0 

and assistar.ce 

~List of require­
ments displayed 
at central offices 

• l 1 

n ______ E g u a 1 S e r v i c e s t o _ 1 1 

The biggest industries expected to 
.have the best prospects for improve­
! ment vill be given priority. 

j ~r1caril1 se:ected ~ay.req~_·est for j 

· 1or traiL1~g ftrai~in~ 

:As A + of 
I 
I 

Ac; A 



I 

\Jl 
\J1 

Field of Assistance I~ 

'3.4 Management Advisory 
Service 

1. Advice on rtquest 

2. Specific Investi­
gations 

' ' \I 
I t:...""'"c-.o.e. 
l~vailable 
jdevotion 

IB le 
' 

l::..vc, i\ o.b\!.. /Av6- ,\ c-\:ik .C'r~'fV'I "!'>!;{; CJ2 

upon showing the required 

3. General Information 11 Equal information to all through the cluster 
I 

I 
centre 

3.5 Librarv Services 
I 

i 
E q u a 1 Services t 0 

3.6 Foster Father Pro - ~reference target group Consideration on 
5ramme. special request 

'I I: ~ ~ 

!1 

:i A.": {:;, "'.,, c 
,As A + o 

Information 
II through BIPIK. 

a l 1 

I I ' ii As 
A + b 1.11.s G 

4. NEW ESTABLISHMENT Services preferably given to potentials not yet running any industry. 
PROMOTION Information available to everybody. 

5. FINANCING E q u a l i e r v i c e s to a l 1 

6. INTER GOVERNMENTAL 
A.SSISTA?iCE AND E q u a 1 S e r v i c e s t 0 a 1 1 
FISCAL INCENTIVES 

·-.i. 
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OHGANIZ.ATluN DZV ..c;LUPHEN'l'. 

The organization that is required to perform the tasks as 

outlined above is specified in the continuation. 

f'or a number of the tasks are indi•ated personnel require­

ments. These refer to executive staff, and hence has no purely 

administrative staff, clerical aeeist81l~8, or other as~isting 

personnel been mentioned. 

There has also been made no distinguishing between large and 

small provinces, or more or leas industrial active provinces. 

The differences between the provinces are so great that the 

requirements to staff in one Kabupaten in one province are 

greater than for a wtole province elsewhere. 

Personnel requirements on the Kabupaten level in ona prov~nce, 

fits better on the provincial level in another. For details 

is refered to specifications elsewhere. 

'l'he number of proposed staff 1 will for the mo:.;t induotrialized 

areas also not be sufficient to cope with the volume of the 

requirements. Rather than for a start to employ sufficient 

number of staff to be able to cope with all requirements for 

the industry, is it better to start in a modest scale, and 

as experience grows, to built out the services. 

Recording of serv~ It is considered important that 

records of the performances will be kept, both aa regards the 

job inputs from the organizations, and also the results in 

the form of industrial development. Each sector leaaer will 

therefore continuously record the department activities, and 

by the end of the year record the changes within the industrie& 

one has worked for, within the particulQr are a of assistance. 

.... 
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A yearly report from each UPIK and PPIK will hence clearly 

show the relationship between the efforts from the government 

and the costs of the efforts on the one side, and the develop­

ment within the industrial enterprises on the other. It should 

hence be possible year by year to adjust the efforts in relation 

with results and demand. 

Calculation of Service fees. Further in order to stimulate 

the staff to increased efforts, and the entrepreneurs to 

concentrate the requests to the most important tasks, will 

some modest, standardized fees be charge.d for major services 

to the entrepreneurs. 

Fees will for the time being be charged for Services as 

follows: 

Working assistance within product development, 

technology aJvice, production development, marketing 

assistance, sub contracting, management advice, library 

services, project preparation, financial assistance 

etc~ 

Up to a maxi~um of one day or 8 hours; No charge 

1''or additional working hours within the same tasks-:. 

Per person (executive personnel ouly); 
Ep )00 per h,, . 

or (which ever is the lowest) kp ).C/JO " du:t 

For additional working time within the 

same task exceeding 6 days Rp 2.000 " II 

Yor use of machine facilities an hour rate corres-

ponding to 0,20 permill of machine value T 

consumption of tools and electricity. 



¥ees for project 

project allooation 

approval• 
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preparation are payable 50 ~ at 

and the rest when getting finance 

Other charges are payable at presentation. 
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THE PRODUCTION SD;TOR 

The Aesistance on the production sector to small scale 

industries has so far been undertaken by the technology and 

product development sector of the PPIKs + the machine 

technical services available from the UPTs. 

'I'hP. services on the production sector, that will be sought 

rendered in the future, as specified under chapter 3.1 above, 

involves intencified and specialized assistance wi thiri" number 

of areas as follows: 

Product development 

Technology a~vice and technology selection (3.1.2) 

Production development 

Purchase information services 

Manufacturing/processing Services 

The Product Development Centre. 

(j.1.3) 

(3.1.4) 

(3.1.5) 

The product development centre will assist the entrepreneurs 

individually with product selection, improvement and 

simplification of existing produc:ts, and partly also adaption 

of product constructions available from outside. The assistance 

will initially be limited to the sector of metall products. 

Any in<luGtry will be free to seek advice from the centre, and 

additional av~ilable time for the centre vill be used for 

direct contact of A - category industries. 

The centre will be established on a provincial level sortins 

under the PPIK organization and ftill when in full operation be 

tried to be staffed according to demand. 

Initially the centre will be implemented in a pilot scale with 

a limited number of staff, max 3 persons, and be limited to 
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the existing 9 PPIKs. 

It will hence not be able to cope with the amount of work 

requirements. The Centra how~ver will be built out as one 

gain experience for the progress, first for the metall 

industry and later for other brances of the industry. 

Training of entrepreneurs will also be refered to a 2nd 

stage after an initial operation period of 1 - 2 years. 

Technology Advice and Technology selection. 

The technology services involve selection of the suitable 

processes for the different industrial brances on one side, 

and submitting this information and implementation of actions 

within the industry on the other. Most technology selections 

can be used and utilized within c. long range of industries. 

The tasks will therefore most practically be divided into 

two; 

1. Central investigation nnd determination of 

opportunities and solutions spreading the information 

to the local offices. 

2. Decentralized collaboration with the entrepreueurs 

on the local level, maki~g use of, and adapting the 

information that has been made available centrally. 

The organization will therefore have a central office under 

DJIK, Jakarta doing investigations, collaborations with R & D 

institutes and machine auppliers 1 etc~ The central organization 

will make comparative economy studies for different levels of 

technology and have these distributed to the local offices. 

The central or.anization will be staffed with executive 

engineers wit~in these fields: 

me tall work 

wood work 

~arment, leather, and textile 
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building materials, concrete, etc. 

food industry 

plastics, chemical industry, and other technologies 

sundry other industries, printing, paper industry, 

packaging. 

Un the local level •ill the tasks in general be allocated to 

one ~erson on the Kabupaten level, organized under the UPIK 

Kabupaten office. As the demand for the services increase, 

a rurtht:r building out of the capacity may be done. The 

work will in that case be specialized \o servicin~ people 

within dif;erent brances. 

Production Jevelopment. 

'fhe work invo:.ves guidance in practical processing and 

establishing o~· practical assistance to the industries from 

R & D institutiJns etc. 

r'or a start will not be established any separate organization 

for these service•• They will be undertaken by the TPLs who 

will perform the services in conjunction with the local 

Technology adviser. After further developments, may it be 

found required to employ specific staff which also will be 

backed by the same above mentioned central technology team. 

l'urchase Information Services. 

The task is divided in two; 

The central job of doi;i:; general investigations on the raw 

material market, collecting the informention material in a 

periodical bulletin spreading this to local representatives 

and to selected industries, together with provinding further 

backing to the local representatives. 

.... 
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A central team in Jakarata with 3 members sortinE under 

DJIK will be allocated this tasks. 

The job on the Kabupaten level, involves spreading infor­

mation to , and assisting the industries in solving their 

specific raw material problems. One person under the UPIK 

Kabupaten office will be assigned to this task. 

Processing Services. 

A number of UPT units are built out within industrial 

clusters to serve the induat~ies first of all with machine 

processing servi~e&. Further UPTs may be built out within 

sundry very specific clustersvhere the n~ed for special 

processes, which the industries themselves are unable to 

invest in, is particularly high. 

The UPTs will only be equip.ed with the most essencial 

machinery that are extensively required, and can not be 

bought by any of the individual industries. 

To the extent that this presently is not the case, machinery 

~ill be exchanged. 
The UPTs will in the future not have any employed operators, 

only 1 - 2 operation instructors to guide the enterpreneurs 

who themselves will operate the machines. 

The UPTs may additionally in certain cases have further 

personnel for assistance withi~ machine maintenance, ~recessing 

a~d business procedures. 

The UPTs will c~.arge mode~t fees for machine hire and for the 

more involvea tasks. 
The UPTs will be administered by the Kabupaten UPIK office, 

but will be guided by a local steering committee with members 

from the entrepreneurs of the cluster. 
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THE HArtKr.""l'l!lG ASSIS'l'A!iC c; SBC'fION. 

The marketing assistance section will in the future be 

divided on 3 levels: 

A central team under DJIK, Jakarta on a national 

level doing investigations, ground preparations, 

spreading countryvide information, and giving 

information to Sub organizations, doing backing 

of traiuing. 

A provincial office guiding the Kabupaten field 

officers and entrepreneurs. 

Marketing officers on Kabupaten level giving advice 

and assistance to the entrepreneurs and makinc contactf; 

between the entrepreneurs and the market. 

The central National Mark~ting office will initially have the 

following executive staff: 

A general market information officer, investigating, 

negotiating, and spreading information about marketing 

approach possibilities, concerning t~e different 

actions and activities for the entrepreneurs 

A branch market information officer for each of the 7 
branches as specifi~d under technology advice, doing 

investigation"l'negotiations and spreading information 

to th~ market promotion officers. 

A team of 2 marketine; planning office!'s making 

market approach plans related to specific problem 

situations and opportunities, distributing recommen­

dations to the market promotion officers 
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~ollaboration with other sectors of the government 

responsible for the deletion programme and for iaport 

regulations. 

Initially, until gaining some further experience, the central 
·11 \~ wi be established only 2 - 3 provinces, with the aim of 

I\ 

later on building further out. 

1'he office will be :.;orting under the Provincial Pf'lK organi­

zation and will be staffed by 1 - 2 executive officers, 

preferably one engineer and one with marketing background. 

Marketing officers on the Kabupaten level may refer to this 

office for assistance. 

'I'he sub contracting central will also have the tasks of 

encouraging the larger industry to establish foster father 

arrangements. They •ill also assist the small scale ind~stry 

who require it 1 tofind a suitable foster father and to assist 

in the establishing of collaborations and for~ing of an 

collaboration ~reement between the companies. 
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SECTION. 

Management and advisory services, situation analysis .o~nd 

training. 

The management services include assistance to the small 

scale entreprises within the following fields: 

advice on request within specific problems 

to do further investigations and plan particul~r 

improvements within the enterprises. 

situation analysis with progress planning and follow 

up 

general information on management for the entre­

preneurs in common 

management training for the entrepreneurs 

training of staff and development of methoues and 

approaches. 

These tasks will be shared between personnel on the national, 

the provincial and the Kabupaten levels. 

In the principle,&taff as follows may be established: 

un the Kabupaten level: 1 - 3 management advisers, u·J;>ported 

by TPL staff working with advice within the enterprinea, 

doine acute problem solving, spreading general infor~ation and 

doing situation analysis with follow up. 

The advisers may preferably be economiets with different 

background. They will expect partly to be approached by tne 

entrepreneurs after agitating about their services. ~artly 
will they also do systematic approach to the A-category 

enterpri::;es. 
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On the Provincial level: Dependant on the eirection of 

the requirements, up to a maximum of one specialist wihtin 

each of the following diciplines to be allocated: 

general technical matters - purchase and aalea -

general economy - personnel - legal matters. 

According to the demand on the Kabupaten level, the officers 

will individually be call9d for aasiatan-;e in findin~: solution~; 

for the enterprises. 

Additionally they will assist in providing training within 

their individual disciplines and when possible visit the 

industries, observe problems and find soluticns to them both 

on a specific basis for the entrepreneur and on a eeneral basi~ 
for general information to the.concerned group of entrepreneurs. 

On the National level: A~aximum of 3 persons may be allocated ~ 

the tasks of 

Coordinating between information fror~ the provincials 

officers and activities in between them 

Develop and provide systems, procedurers, an~ 

directions on a general basis. 

Organize training 

The organization will be built out step by step, ntarti~g 
Q 

with only few people within 1 - 2 provinces and cou~le of 

the more active Kabupatens. 

Library ~ervices. 

Libraries will slowly be built out on a provincial level in 
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al.l provinces. They will in ~eneral be controlled by 

one librerian working under the provincial PPIK. 

Project information services and other specified information 

services may be coordinated together with the libraries, 

controlled by specially allocated personnel. 

~uch services may include: 

The project information services 

The subcontracting/foster father services, 

Specific required information for the inrlustries 

Spreading of general information 

Sales of special reports and profiles. 
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.i::s'1'AoLlSHMEN'l1 OF NE'W INDUSTRIES. 

The major concern in the establishment of new induGtries 

are the following: 

Creating of general project profiles that may 

apply for equal projects with different locationo 

Planning of industry, making feasibility studies 

for specific locations and entrepreneurs 

Assistance to the entrepreneurs during project 

implementation, installation and production stnrt 

Additional services include: 

The information about prcject opportunities 

The information about other projects and project 

preparations 

The encouragement, registration and selection of 

potential entrepreneurs and project management. 

COi"' 
These tasks~lltOst rationally be undertaken partly on the 

Kabupaten level, partly on the provincial level and partly on 

the national level. 

On the Kabupaten level, the prime contact with the 

potential entrepreneur will take place. The work includes 

to inform him about opportunities, encourage him, 

collaborate with him, and to help him to solve his 

different problems. The job also includes collectinr: the 

project information that is required from the local sources, 

and civing the direct assistance that is required to the 

entrepreneur during implementation and production start. 
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On the Provincial level will normally the specifically 

required feasibility studies and major plans be made ·· )t\ 'oe.. 

followed up in general terms. 

On the National Level will the information about the 

situation regarding development within the different 

tradeB be collected, kept and 9istributed fro~. General 

guide lines will be worked out for project preparation and 

implementation. Contact will be held with the project 

officers on other levels to ensure the best possible 

progress and coordination. 

The following personnel may be required: 

Kabupaten 

Province 

D J I K 

1 - 2 persons. 2 engineers, or an engineer 

and an economist. 

One economist + 2 - 3 engineers specialized 

in preparing projects and specialized within 

major trades of the province e.g. metall, wood, 

food etc. 

An aconomist and a few engineers each with 

background within tne different major diciylines 

as metall, wood, garment textile and leather, 

building matearials, plastics, printing and 

packaging etc. wo~ld be required for invcuti­

gations, preparations and guidance. 

Further 1 - 2 clerical staff for establiahing 

&nd ma~~t~ining of the proj~ct information central 

are roquired. 
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fltiMlClAL ASSIS'fANCE SECTOR. 

The assistance on the financial sector involves the 

following services: 

Financial situation analysis and assistance to 

redispose the enterprise capital 

Assistance to obtain financing from available funds, 

lending institutions etc., 

Interactions with the government, financial institu­

tions and foreign financial sources, aimin~ at 

improving financing arragements for small scale 

industry in general. 

The two first aentioned tasks will be executed on the 

Kabupaten level where an enterprice financial analyst and 

a financing officer will be working. 

The la~t mentioned task will be persued on the national 

level by a financial promotion officer also keeping the 

financing officers in the districts informed. 

The organization of fiscal incentives will also be handled 

by the same people. Dependant on the extent that fiscal 

ineentive systems will be further built out, further staff 

may become required. 
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