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1.0 Introduction to JPO Programme 'nd Aims 

In 1972, the United Nations Industrial Development Organization (UNIDO) and 

the United Nations Development Programme {UNDP) jointly established a Junior 

Professional Officer (JPO) Programme to assist the Senior Industrial Development 

Field Advisers and with the following objectives: 

- Assisting the SIDFA in all aspects of his/her work including project 

formulation, appraisal, monitoring and evaluation; and 

- Providing on-the-job training in UNDP offices to young people who wish 

to pursue a career in the field of international development assistance 

and in particular industrial development; 

- Providing sponsoring Governments with the opportunity for nationals to 

acquire first hand experience of development issues as well as procedures 

of the UN technical assistance. 

Th•' f'NlnO Jrn Progr.1mm•' h:i,~ t•' ·!.itf' n('f'll spc,nsnrf'r! h·: tf'n rrnrntriPs: !\('l!'i•un. 

r)1'0M.1rl<, J:"p,!pr.11 RPp11hlic nf l.Prm.1n-.·, r:jnJ.1n<l, Tt:ih·, .T:ip.1n, Nf'thf'rl.1nris, ~!orw:iv, 

<wi>clPn .111'! Swit 7 o>rl::n.i. Thf' '<rtliPrl:1n.f<: .1nrl ~nrw.1v fin:mcP C'!n.fid1tr><: fr11JT. 

•!!'vP!onin·~ rn•1ntri€'« in :i•i<liti"n tn ihf'ir ·~wn n.1tinn:iJ<;. 

f"l nrc!l'r ~n .1ppr:iisl' th" frnr>r:irim". tlif' Fi"ld H!'r1<>rts '!onifnt iri'.' •:f'rf j,,,, 

r->n<l11ct••r! .1 ~·rr\'f'\' in JllR7 C<lVf'ri 1w tlH' pPrin,f I07'.'--JOR 1 • Onf'<:t in•rn:i in'<: w .. r,. <;.•nr 

t' p•:nr Rf'sir!'nt Rt>prPsf'nt.Hiv<•s s11pf'rvi.,i:ig trNrr10 Jn)·;, .111 ·1rrF,\·: •• ,.J,-·--n1t 

11•'.1cl<pr:irtprs ,:t ;,ff. f,--.,,nPr IPrl< .1n·' r ••. 1' I l!'il,; 1.•hn l·'r>r<• 1-:Prl--ir-" .-:r 1;1:1! I im<'. 

Tlti,; notl' S1?M·1.1ri7•'"' thf' r•':::Ttil·; ••f 1'11• •t!"Vf'': •. \J1h1uwl1 lhf' n11n' .. ·r ,.r ,.,,pfj, .. , .. , .. 

r.,,1 sm."111 t1':- st:iti~ri.·.11 .1n.11-..·~1· .• ~h .... r··~r-.1n·~r ,;(l, .... r·i\••· .1 ~· .. n1·r:1l ;,~1·.1 of r'11· 

··~f,,,cr-iv,,,n, .... ~~ : .... f th,-. pr1·~·r1t·1r.1 .11d ?r·· "'"1~rih11ri.n1 r,, rh,· ,,,,,r~· .,~ 1f .. !!nn ,f 1 1rin,· rhr· 

l 1 ~ t t , ~ 'l ·.; t" .• ,~ ·~ • 

Thi~ r-i~'"r~ h.,~ '"'r,...n 11p.I.1r,.! ,,. irirl·t 1 !P inf,1rm.,rinn(•nnt.1in.-.l 1n 

'!"'"~f j,,n-~:, ;....... r i I ir- I ,,11t ''\' Ji'l) · 'H' r ,9< ·: ,,,. ... 'llh,.r f lR', .. 

'.fl J!'!I , ... j .. 

~ ll f' ,, 1 (' ~ 1 '' f' r; "f , i ''. ,'I '' , II f 

...... f·" • \'•" ,, f :, ,, ' I I ·,.,.. I,, Pf I •. 

:·· '11 t; t f V , f" ' r I..- J 1 , .. , ' ,. •' T' ~ ' f " r 1 • • ' 1 1 1 • • • r · I · I 1 'u l t ~ ',11·• 
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T'1e a~e of recruitment varies between 22 and 32. Considerable effort has been 

m:tdr hy the Field Reports Monitoring Section to recruit women. This effort has 

hf'Pn quite successful. Until now 2'i per cent of the JPOs have been women. 

'lore than half of the JPOs are economists. One quarter has studied business 

.11lministr:ition, and the rest have a university degree in sociology, political 

science, or law. Some JPOs also have an engineering background. Though the JPO 

assignmt:>nt is not their first job, most of them have no experience of developing 

cn11ntries. The one-third that have dealt with the subject, have mostly had 

~xper1ence of a theoretical nature. 

JPOs are offerecl one-year contracts which are normally renewed for a second 

yi>:tr. DPpending on the JPO's performance and the sponsoring Government, the 

contracts of some JPOs are renewed for a third year. 

One h11ndrecl and fifty-three JPOs will have completed their assignment by 

necrmher 1984. Of the 153, only three JPOs have left their duty station hefore the 

rnil of their contra.:t. (Annex l) 

~.I Recruitment and Selection Process 

Thr rt'cruitment procedure is two-fold; first, at the national level, ancl 

<;t>coml, at th!' llNIOO/llNDP level. The national selection is conducted according to 

the procerlure and criteri2 set by the sponsoring Governl'f'!ents. The candidates :tre 

thPn intPrvii>wPd hv !'NIDO and suhmittrd to llNDP for final recruitment. 

,\""the ed•.1cational background is more or less uniform for all canclidates, the 

c:tndidate's character, personality, and motivation are by far the overriding 

f:ictors in srli>cting JPOs. Another important factor is the knowledge of 

1.1ng11ages. Only those who are proficient in English, French, and/or Spanish are 

st>l!'cted. Proficiency is also determined by a written test conducted during the 

intt>rvirw. 

2.2 Est:ihlishment o~ Vacancies and Matching Candiclates with Posts 

The neecls of both organizations, llNOP and llNIOO, <1re taken into account when 

1'<;tahlishing posts. IJ~JDO JPO posts are establishecl by consensus with !INOP. Since 

.ll'Os :ire primaril'I recruited to assist thf' STDFP.s, posts are conse,111ently 
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estahlishe<l acc.H<ling to thE' priorities of the ~IDFA Progr:unmP an<l its nePds in 

tPrms of coveragP. OncE' thE' vacancies arp e<;tahlisl1Pd, candi<l.,tPs an• propo<;f'<I f0r 

a given countrv according to linguistic qualifications, affinitv with thP countrv 

an<l with thP SIOFA. Other factors which arE' to hf' considere<l arP thP targPt 

countries of donors, the <legreP of supervision requi:-E'd hv thP candidate, anr! 

agreement of thE' <lonor country. UNOP, UNTOn, thP Resi<lE'nt RepresPntativP, thP 

donor countrv and thE' candidate, all have to agree to thE' lutv station. ThesP arP 

thl' reasons whv can<lidates are told during the interview that thP cn11ntrv of 

assignment cannot be guaranteed beforehand. (Annex 2) 

2.3 The Jro Training r:ourse tn Vienna 

Some sponsoring Governments con<luct an orient.1t ion coursP of thPir ol.'11 ir 

thE'ir countries prior to the JPO a<;sigmnent. IJNIOO JPOs thPn go through a two-wf'P.k 

training course in Vienna, which inclu<les inrlivi<l11al hriPfing hv h.1C"kstnr>r>in!! 

officPrs of projPcts in the countrv of assignment. 

The training course intro<lucPs t:1e net.rlv rPcruite<l .JPOs to thP wnrl< 

en vi ronmPnt of the Ul" an<l UNIOO with spec ia 1 attPnt ion to thp IJNTnO technical 

assistance programme. ThP o'1iE'ctives of thE' co1trsE' arp thP foll<wing; 

To acquire a general knowledgP of the history, the ohjPctivPs, thf' 

structures anrt l'lechanisms of the llnited Nations. 

To explain thP objectives, structures anrl functions of llNIOO at 

headquarters and in the field and the JPO's role in the oreanization. 

To provirie a theoretical knowledge of the mechanisi.1s of thP !IN tPchnical 

assistancP projects at the fipid lPvel. 

To insi:ill a practical ~nowle<lgP of projE'-t <lesign, formulation, 

implementation and evaluation. 

To unrif'rstanri thP proct'ss of dPlivery of tPchnical assistanrP proif'rt 

co:nponents, i.e. recruitment of projPct pf'rc;onnPI; aw1rrling fp)Jowships; 

purchase of 1>q11ipment an<l suhcontractual c;prvicPs. 

To f<lmiliari?.f> .Junior Professional Officf'rll wit~ various sp1>c-ial r>r"P,rammPs 

c-11rrif'rl out hy llNTOO, i.f'. intPRration of womPn in <lpvplnr>mt>nt, <;·:~r"m of 

r.ons11Jtation11, investmPnt co-opf'rativE> programmE>, dpvplopmenl and transfpr 

of technoloRy, and 1>conomic co-oppration amnng <'PVPlopinr. co11ntriP11, f"t:-. 

To est11hlish cont11cts an<l understanrling with UNIOO hf"arlquartpn; st:iff, 1n 

particular with hackstopping officPrs of IJNrno anivitif'11 in thf' .if'O 

co11ntrv(ic>11~ of assignmf"nt. 

l 
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JPOs are satisfied with the initial training course. They feel that they gajn 

understanding of the UN system and UNIDO's technical assistance and knowledge about 

their countrv of assignment; they particularly appreciate the personal contact 

with ba~kstopping officers and other personnel from UNIDO headquarters and a~ove 

all with their JPO colleagues. 

Resident Reµresentat~ves, SIDFAs, and headqnarters staff are also satisfied 

with the results of the courses, but would like to see more empha&is placed on 

training on UN and L'"NIDO administrative procedures as they occur in the day-to-day 

work of tlie u~;np office. The course is also appreciated in that it allows for JPOs 

to speud time in UNIDO headquarters before leaving for the field and thus to 

familiarize themselves with the work of UNIDO. 

2.4 The JPO Mid-Term Review Meeting 

After approx.Lmately one year of assignment, the JPOs of the same "generation" 

return to \'ienna for a mid-term revit!W meeting. This meeting, which lasts five 

days, includes plenary sessions and individual briefing. 

The mid-term review meeting has proven to be extremely useful for L~IDO 

headquarters personnel. The JPOs ar1? given a detailed questionnaire which enables 

C":'\100 to have a clear idea of the pe·rcentage of ti!De that the JPOs spend on UNIDO 

related matters in the field and to disc~ss any individ~al or general problems 

encountered during the first year of assignment. (Annex 3) 

The Jl'Os have also expressed sa,·isfaction with the mid-term review meeting. 

It has proven to be extremely useful for the JPOs to be able to exchange professional 

~xperience and learn about technical assistance in the other developing countries. 

In the field, LliDP staff and the SIDFA give the JPO on-the-job training. .JPOs 

who have a re:;ident SIDFA consider him or her as their best trainer. JPOs who do 

not have a ~esident SIDFA in the office get their training from the Deputy Re~ident 

Representative or a Progranune Officer, and from the SIDFA when he or she visits 

their ciuty station. Additionally, JPOs profit considerably from the experience of 

U~IDO's proj~ct team leaders and from contacts established during headquarters 

missions. 

In addition .JPOs attend relevant seminars and training sessions in UNDP funded 

and UNIDO executed projects, as well ls seminars on specialized subjects in fields 

relevant to industrialization. Some UNDP offices have comprehensive briefing 

pro~ramrncs whicl' provide JPOs with substantial information on the country, UNDP 
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operation - organizational structure, the programme and administrative procedures, 

UNDP's relationship wit~ other donors, etc. 

JPOs - especially those wi~hout a resident SIDFA - would like to receive 1110re 

training in industrial policy and on different strategies. This training should 

focus on specific pr~blems of industry in developing countries. 

3.0 Tasks of the JPOs 

The amount of responsibility and autonomy as well as the specific tasks 

assigned to JPOs depends on the individual supervisor; therefore, it varies from 

office to office. 

There are some JPOs, without a resident SIDFA, to whom the Resident 

Representative has delegated to a great extent responsibility regarding the lrnIDO 

pro&ramme. Generally, the status of a JPO and the tasks assigned to him/her depend 

to a great extent on whether there is or not a resident SIDFA in the UNDP office. 

In an office with 2. resident SIDFA, the JPO works under ti1e administrative 

authority of the Resident Representative, and under the direct supervision of the 

SIDFA. In such cases the JPO is se~n as an administrati.ve supplement to the SIDFA, 

who delegates tasks in accordance with his/her needs. Resident Representatives who 

responded to the questionnaire and had a resident SIDFA in their office, d~fined 

the role of a JPO as the assistant to the SIDFA and his/her replacement during the 

latter's ~bsence. (Annex 4) 

Half of the JPOs in the sample, who worked under direct supervision of a 

SIDFA, spent more than 90 per cent of their time on UNIDO activities. Only a few 

worked also on matters not related to f~~uotry. 

In UNDP offices without a reside~t SIDFA, the JPOs are closely integrated in 

the UNDP office, receiving instructions either from the Resident Representative, 

D~puty Resident Representative, or a Progralbille Officer. Very few of them deal only 

with UNIDO-related matters and are expected to take over more or less the same 

responsibilit.ies as a programme officer. So, in addition to monitoring the UNIDO 

projects, and following-up actions for the SIDFA and UNIDO headquarters, they are 

in charge of the projects of other UN agencies whose activities are related to 

industry, i.e. CATT, UNCTAD and ILO. Some JPOs are also responsible for other 

agencies such as UNESCO, WHO, IMCO and FAO. 
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.\l l JPOs, r.-.gardless of whether thev work with a SIDFA or not. <lo the s<imf­

tvpe of work. 'fore th:in <1 third of their time is spent with project monitoring. 

Tl1t• rest of the time is sp.-.nt on miss:on assistance, preparation of industri:il 

h:1ckgro11n<I papers, project documents, reporting, and other activities requested hv 

-'+.O AssessmPnt of JPO Programme 

'..I Assessment of JPO Programme bv '.';!OF'f'_s 

ThP SIDFAs c1~n,.ider the JPO Progr:lmme as extrPmelv hf'•oful, if not :i'"isolutPlv 

nPcPss;irv, hPc:wst>, witho11t the :issistancP of a JPO, a lot of rhe SIOFA's time 

wn11id h,, t:tkPn up with .1<lministrativP work. In addition, the SIOFAs are vPrv 

s:itisfil"rl with thP qualificat'ons ;m<l work pPrformance of tht> JPOs, aithougl1 somt> 

SinF:\s wish th.it rhf> .JPOs wonl<l havt> ha<l mnre briefing in l!NOP fiPlrl offic" 

fHOCPrlures rl11ring thP initial training. 

·'•.~ AssPssmPnt of JPO PrograrnmP hv Re~ident Represent~tives 

Tht> ResirlPnt Representatives folly support the JPO Programmf'. In officf>s 

withn11t .1 STOFA, work in the in.iustrial sector can be followed hv onP staff memher 

h.1Ving clnse tif's with both m~mn .?.:.rt thP SIDFA, thus also increasing the 

PffPctiwnf'ss nf thP IJNOP offict>. f.pnerally speaking, the Resident 

Rt>pr>"sf'nt:itives' expl"riPnce with .JPOs has hf'en very pos~tive; the .TPOs responrl 

with willini!ness and enthusiasm to thP rl11tit>s assignt>cl to tht>1 and adjust rapirllv 

tn th" work environmf'nt and living conditions. M:inv Rt>siclent Reprt>st>ntat ives wo11lcl 

wish t•' Sf't" m11rf' JPOs from <levP\oping co11ntries. Thev also wish tn havp .TPOs 

imrni•di:Ht"\v r••rl:icf'rl, prpfer;ihlv with :in overl;ip. llNTOO JPOs are also rPgnrrlPrl as 

.1n l';ccel\ent sn11rcP of rPcn1itmP.nt for thP !IN systPm. (AnnPx 5) 

Tn rmi.-lusion, :iltho11;;h thP Rrsirlent RF-jl?'PSPnt:itivPs :in<! thP STllFAs 

"<fH'rt.1 ti·in~ nf thf' .Trns somPtimf'<; cliffer, HNTOO .JP()~ arP sern as an ei;sf'ntial part 

nf tl1'' ii<'ld 11t>tw11rk. 
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:.. ·l llP:1dq11artPrs staff 

The majority of PNIDO headquarters staff assoc i.:ited with JPOs .1re enthusiastic 

about their profession:tl performance. JPOs are said to he eni>rgetic, enthusiastic, 

intelligent, and very much committed to their work. They .:ire .1ppreciated f0r their 

~lexihle approach, their la~k of bureaucratic att~tudes, their keenness t~ learn 

and their readiness to discuss substantive matters. 

JPOs facilitate contacts with the field and the identification of pr.-.ject 

ideas. Many officials are fond of JPO; for their frank information ahout the 

field. It is often felt that JPOs should write ;ilore letters in addition to 

reports, because this would guarantee faster commun;cation. It is .1lso felt that 

JPOs should he able to concentrate more on progr:tmme !J1atters and le,,s on 

administrative activities. 5ome hEadquarters staff would wish that UNinO JPOs had 

more exp~rience in industrv. 

Ceneral ly, it is felt that UNIDO should take more adv.1ntage of thP JP() 

Programme and use a greater number of former JPOs for headquarters and field posts. 

4 • 4 JPO s views 

JPOs are very positive about the experience that they gain during their field 

assignment. The majority think that t'1e experience is challenging and that their 

participation in the JPO programme h;.<; been extremely useful, both from thP 

professional and the personal p0int of view. The main reason given is that thev 

h3ve been able to acquire a thorough knowledge of the United Nations system and a 

deeper understanciing of the social, economic and political conditions in dPvPloping 

countries. 

However, the double identity as a llNOP anci a llNJOO staff member might hp .1 

problem. As stated before, Resident RPpresentatives and SIOFAs might hnve 

differing views about the llNIDO JPO's rolP. In some cases the JPO might find it 

difficult to de,,ote time to tasks requi>sted hy the ::IOFA or l!NIOO hi>aciquarters. 

This situation, in the JPO's view, should he ri>flected in this r,:>port. l/ JPOs 

l/ The Agreement signed with !JNOP i"'. 1979 sets thP fr;ilT'ework for thP 
operation of thP llNIOO JPO Programme. This Agrl'ement sets out thP rPporting !inf' 
of thP JPOs to SIOFA'l, Resident Repri>sPntatives and IJNI!)O lw:idquartPrs. (AnnPx 7) 

- .. 
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are also cor.cerned about their relatively meagre career prospects ~ithin the 

l'!I syster.:. ~/ 

5.0 c~reer prospects 

The career path of 89 ex-JPOs has been followed to date: 38 have regular 

contracts with the United Nations, including 7 in UNIDO; another 18 work in 

development banks, national development organizations and research institutes, 

ministries of development co-cperation and the foreign service, all related to 

their previous ~xperience as JPOs; another 8 work for consultancies or busine~3eS 

related to development. In summary, it can be stated tha~ for 51 JPOs out of the 

59 who responded, the JPO experience has been an asset to the develoIJment of their 

career end has led directly to their current occupation. (Annex 6) 

JPOs have learnt the intricacies of the UN technical assistance procedures and 

adr.'inistrative rules, and have acquired a very valuable field experience. It is 

felt that UNI DO should. take greater advantage of Lhe JPO' s knowledg.: and 

experience; however, for a variety of reasons the possibility of joining UHIDO 

headquarters afte' the JPO a signment is very slim. 

The JPO's entrance level is either P-~ or P-2, depending on their previous 

professional experiePce and donor country policy. In the United Nations, 30 re~ 

cent of the vacant posts at the P-1 and P-2 level are reserved for the prat.otion of 

General Service staff members to the professional category. Recruitment for the 

remaining P-1 and P-2 p0~ts is in principle done by way of competitive examinations 

for candidates from under-repre~ented c0Wltr1es. 

However, JPOs question the a.ppropria.tenf'ss of a ".:Ompetitive examination, 

since they already hold advanced university degrees, and would ha'le acquired 

some 3 to 5 years work eyperience at the com~letion of their assignment. They 

feel that the two to three years of service in thP. field would be sufficient 

to judge if a JPO is a qua.li fied candidate for a post in the United 

Nations system. 

'?._/ Out of the 153 JPOs 38 have been absorbed by UNIDO and other !JN 

organizations. 

.. 
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Although career prospects are limited within UNIDO and other 

United Nations agencies, many JPOs ~ecome useful assets for the donor's 

development assistance organizations, research institutes, foreien service etc. 

The experience they have gained enables them to contributo: to a better 

understanding of the problems of developing countries in their heme cnuntries. 

UNIDO and the sponsoring Governments should give thought to finding mc:e 

poss~bUities to make use of the valuable experience and capabilities acquired 

by UNIDO JPOs. 

6.0 Conclusion 

The JPO Programme is an integral and vital element of UNIDO's field 

representation. Since financial constraints limit the number of SIDFAs, JPOs 

contribute most efficiently to UNIDO's field scheme. If they are assigned to 

a UNDP office with a resident SIDFA, they assist the SIDFA by improving the 

co-ordination of UNIDO activities at field levei and providing UNIDO 

headquarters with the necessary information. They also enable the SIDFA to 

concentrate more on advising the Government and the Resident Representative. 

In UNDP offices without a resident SIDFA, JPOs are even more important to 

UNIDO. Guided by the advice of the SIDFA resident in a n~ighbouring country, the 

UNIDO JPO strengthens the co111111Unication between Government, UNDP office and UNIDO 

headquarters. Even if a UNIDO JPO is additionally responsible for other United 

Nations agencies, he or she will give priority to UNIDO's actions and be an 

advocate for the country's needs for assistance. 

The above is reflected in the enthusiastic evaluation of UNIDO JPOs' 

performance by UNIDO headquarters, SIDFAs and Resident Representatives. 

The assessment of the JPO Programme h~a shown that by increasing UNIDO's 

capa-ities for effectively delivering technical assistance, the further 

strengthening of the Programme is very much in the interests of the developing 

countries. At the same time, it is one of the means for fostering greater 

awareness of problems of couunon interest to developing and developed countries. 

--1 
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Annex l 

Total Lumber of JPOs contribution by country 
1972 - 1984 

Total contributivn Total number of JPOs 
who have completed 
their assignment in 
December 1984 

53 51 

14 7 

6 2 

Federal Republic of Germany 35 27 

Italy 

Japan 10 7 

Netherlands 46 31 

Norway 4 2 

~weden 22 20 

Switzerland 7 6 

198 153 

JPOs on board 
in December 1984 

l 

7 

4 

8 

1 

3 

15 

2 

2 

1 

45 

~ Out of the 46 JPOs sponsored by the Netherlands, 9 were f~om developing countries 

-1 
i 
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Annex 2 

Dutv Stations hv sponsoring Gover~~ents 

Algeria 
Argentina 
Rrazil 
Burkina Faso 
Cameroon 
Colombia 
, osta Rica 
El Salvador 
Ethiopia 
Guatamala 
Guinea 
Guyana 
Honduras 
Indonesia 
Ivorv Coast 
Jamaica 
Kuwait 
Lehar1un 
Mali 

Algeria 
Argentina 
Rarbados 
Bolivia 
Brazi 1 
Rurkina Faso 
Hurm a 
Cuba 
Dominican Rf'puhlic 
El Salvador 
F.thiopia 
Guatamala 
Hondura11 
Indonesia 

Angola 
F.c uad or 
F.gypt 
Kenya 
Lesotho 
Li heri a 

Roi i vi rt 

Relgium 

Federal Repuhlic of Germanv 

Denmark 

~t·.uritania 

'.-IPxico 
'forocc o 
Mozamhiq11P 
Nepa 1 
Niger 
Nigeria 
P:ikistan 
Panama 
PPru 
Philippines 
Rw;mda 
Senegal 
Swa7. i lan<l 
Thai land 
Tunisia 
Tnrkf'y 
ZairP 

Ivory Coast 
J<tmaica 
KPnva 
Mf'>eicn 
Niger 
Nigeria 
PPTIJ 

Rwanda 
Sierra Leonp 
Sudan 
Trinirl~rl and Tohagn 
Turkey 
Venezuf'la 
Yemen 

Mad<tga scar 
Malaysia 
Nigeria 
Si f'T ra T.rnnP 
7.amhi .1 

7. i mhrt hwP 
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Annex 3 

QUESTIONNAIRE 

I. WORK 

1. How long have yJu been working as a UNIDO JPO? 

D less than 1 year D less thar. 2 years D less than 3 years 

2. Is there a resident SID".!'A~ 

D yes 

3. How long has the present SIDFA been in his post? 

D less than 1 year D less than 2 years D more than 2 years 

4. How long have you been working under his supervision? 

D less than 1 year D less than 2 years D more than 2 years 

5. How many staff members (including all UN agencies but excluding 
yourself) are presently working in the UNDP office? 

International Staff ---------
National Professional Officers ----
General Services -----------Manual Workers 

-----------~ 

6. Is there a Programme Officer dealing with the Industrial Sector? 

D Yes 

7. If yes, what are his/her duties versus yours? 
--------------~ 

8. To whom does he/she report? 

DORR D SIDFA 

9. How many days have you spent on official field ::irs? -----
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~O. ~'hat is the magnitude of the present IPF (indicate years)? 

$ over 19 -19 -----

11. How many on~'ing UNIDO IPF financed projects are presently in the 
country? 

12. How many UNIDO Non-UNDP funded projects are in the country? ____ _ 

What i~ their total budget (all sources of funding including: 
SIS, RF, UNIDF, Trust Funds, etc.)? $ 

$ (other curren~l~s, specify) -------

13. Give an estimate - in percentage - of the lolOrking time spent on the 
different tasks below: 

14. Do 

15. If 

a. Programme development 

b. Project mo1:itoring 

c. Administrative and 
financial activities 

d. Clerical incumbencies 

e. Activities specifically 
related to the preparation 
of and assistance to visiting 
missions 

f. Other (please specify) 

you have a secretary working for you? 

D Yes D ~o 

yes, is she/he assigned full-time to you? 

D Yes D No 

% ------
% ------
% ---
% ------

% ------
% ------

16. If no, with how many other officials do you shere her/his services? 

17. If you work for a non-resident SIDFA, hov often does he vlsit your 
duty station? 

18. Do you feel fully integrated with the UNDP Office? 

D Yes D , . 
• •O 
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19. If no, indicate reasons: 

D 
D 
D 
D 
D 
D 

relationship with other staff 

your work/capacities not fully appreciated 

your performance negatively affected by rlifficult living 
conditions 

inadequate quality and/or quantity of work dssigned to you 

difficulty in communication (language) 

Other (please specify) 

20. In the work distributior. within the L'NDP office, are you dealing 
exclusively with UNIDO-related matters? 

21. If no, specify what other tasks ar£ attributed to you: 

22. If you are given responsibilities for other than UNIDO activities, 
please estimate - in percentage - the time spent respectively on 
UNIDO and non-UNIDO tasks: 

a. UNIDO _____ % 

b. other than L"NIDO % ------

23. In your work, do you get all the suppor: you need? 

D Yes D No 

24. Do you have enough work to keep you busy? 

D Yes DNo 
25. Are you satisfied with the quality of the rasks assigned to you? 

OYu 



0 
D 
D 
D 

- ! .-. -

en project conitoring 

D good D average D poor 

:'.'l. Ho1.: do ':eu cons!.der your working relationship with the l''ND? 
R.::siden: Re;irrsi..-.tative (er the RR a.i., as approp!date)~ 

o sood D average D poor 

3~". r~,:~ C(°' ·::·~1 ·:"·a l:!:1te the sup;:>ort ycu have received from L~IDO 
E~-dr;•: -.r~~'::s 1 ~i•· ~ :! Repcr~s ~!onit0ring Sec~ion)? 

D average D poor 

t>. in r·.c ''•'Ct of the cnn<litir.,.:1s of .:>ervice: 

D <'XC• I : ..:r: ·~ D average D poor 

ll. i.'11:1t - in your opinion - should be done to improve your working 
relationship with the SIDFA? (please explain) 

.-i.) \.1lat is your perscnal evaluation of your on-the-job training? 

l 



--1 
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31. continued 

b) your working relationship with the UNDP RR (please elaborate) 

c) the support received from UNIDO Headquarters (please elaborate) 



rnsr TITLF. 
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DURATION 
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Annex 4 

UNITED NATIONS DEVELOPMENT PROGR.<\MME 

UNITED NATIONS INDUSTRIAL DEVEl.J)PMENT ORGANIZATION 
IJNDP /UNIDO 

J 0 B 0 E S C R I P T I 0 N 

Assistant tn the Senior Industrial Development Field 
Adviser, STDFA (Junior Professional OfficPr, JPO). 

As desi~nated, with possibility of somp travel in region 
if deemed necessarv bv >TDFA an<l/or UNDP ResiclPnt 
Representative, subject to approval hy UNTDO 
Headquarters. 

Initially one year which mav l~ter he extended to a 
second year upon the SIDFA's request, the 
recommendations of the Resident Repre5entative and thP 
SIDFA with the agr~ement of the Junior Professional 
Officer and his sponsoring Gov~rnment. In exceptional 
cases, a third year may he approved. 

Subject to the overall supervision of the ~NOP Resirienr 
Representative, under the general guidance ~f the SIOFA 
and in accordance with the rules and regulations of 
UNDP. the JPO will be expected to assist the SIDFA in 
the performance of such duties and responsihilities as 
are outlined below. Within this framework, his/her 
duties may include the following; 

assistance in the elaboration and formulation of 
projects to be ~xecuted by UNTDO; 

assistance in the preparation of the industrial 
background papers related to the estahlishment of the 
UNDP Lou nt ry Programme and its periodic rP. 11i s ions; 

assistance in the prPparation of rloc11menr.c; for 
projects, included in the Country Programme ancl :hose 
financed by SIS or any othPr source for lfNIDO 
execution; 

assistance in the evaluation of progress made by 
ongoing UNIDO projects; 

assistance in the preparation of regular 
correspondence with UNIDO Headquarters on progralllllP 
and project implemertation; 

assistance in the preparation of periodic progress 
reports on IJNIOO fielcl activities; 



• 
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assistance in follow-uri with r.overnll'"'nt nffic-i.11<: ,,n 
selection of experts, clearance of proposed lists of 
suh-contracting firms, as w<>ll as nomin.ition of 
candidates for fellowships or other UNIDO training 
programmes; 

assistance in follow-up with Gcvernment officials .incl 
with Headquarters on matters involving operational 
and projected UNIDO r•rojects; 

assistance in installation of new UNIDO experts, and 
in the organization of UNIDO staff members' visits; 

co-operation with UNIDO experts, and assistance to 
sch-contracting firms implementing UNIDO projects in 
the country, when applicable; 

periodic reporting to UNmo heaciq11arters in 
ace orda nee with the existing reporting requirements, 
as requested; 

performance of such other duties which the ResinPnt 
Representative, the SIDFA or llNIDO heaciq11a rt ers may 
assign, primarily in thP field of incfostrial 
development; 

A sol id academic background .'lt thP post grad11.1tf' 
level in economics, industrial enginePring, 
public/business administration Ptc., or rPIPvant 
demonstrated proiess iona l experience; 

Initiative and sound judgement; abilitv to organizP 
work and to co-operate in harmony with local and 
international staff members in the Resident 
Representative's office; 

Fluency in English essential. In addition nn 
excellent knowledge of French or Spanish is necessarv 
when one of these languages is the offici:il langu:igP 
of the country of assignment. 
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A:-u&~X 5 

Perfonnance Evaluation 

A staff member whose perfonnance is consistertly outstanding 

An exc~llent staff member whose performance exceeds 
expected standards 

A competent and well-qualified staff member whose pe1formance 
meP.ts expected standards 

A staff member whose performance does not meet ex?ected 
standards in all respects 

5. A staff member whose performance is unsatisfactory 

6. No overall rating but positive comments 

8 

50 

39 

2 

100 

The JPO's performance is evaluated according to l'NDP criteria. The 
evaluation form is a similar one to those for UNDP programme officers. 
During the first year of the JPO assignment, the JPO's performance is 
evaluated twice and during the second year once. The report is completed 
by the SIDFA, Resident Representative and UNIDO Headquarters. The first 
reportin~ officer is the SIDFA in the office where there is a resident 
SIDFA. In countries where there is no resident SIDFA, the first reporting 
officer would be either the Resident Representative or the Deputy 
Resident Representative or, in some cases, the Assistant Resident 
Representative. The non-resident SIDFA covering the JPO country also 
gives his evaluation of the JPO performance. The Field Reports Monitoring 
Section in UNIDO Headquarters provides its connnents o~ every JPO performance 
report. 

The above chart shows the overall rating of UNIDO JPOs who completed 
their assignme~t by December 1984. 

-1 

• 
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Annex 6 

JPOs emelol'ment hi st orl' 

1972 - 1984 

Total number of JPOs 
Private Public who have co~pleted 

Country UN system sector sector Stuclving their assignment in 
December 1984 

Belgium 12 37 2 'l I 

Federal 
Republic 7 l~ 2 2 27 
of Gennany 

Denmark 6 7 

Finland 1 1 2 

Japan J 3 7 

Netherlands 11 1! 3 31 

Sweden 2 14 4 20 

Switzerland 3 3 

Norway 2 2 

38 97 12 4 153 
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Annex 7 

~lntORANDUM OF AGREF.~ENT 
BETWEEN 

!JNDP AND UNIDO 
CONCERNING 

JUNIOR PROFESSIONAL OFFICERS 
:\S ASSIST•\NTS TO THF. SENIOR INDUSTRIAL DEVELOPMENT FIELD AOVISF.RS 

I. Gt'neralities 

UNDP and UNIDO have, since 1972, been operating a special Junior 
Professional Officer programme to provide Associate Experts (hereafter 
re t erred to as J'NIDO JPOs) to function as "Assistants to the SIDFAs". It has 
heen agreed that, regardless of whether financial contributions to the Junior 
Profession.11 Officer progralll'lle :ire made to UNDP under its general JPO 
agreements with donor countries, or directly to 1_:NIDO, the modalities of this 
pr.igra!ilr.le shall be ..:01.:; is tent with those whi .:h apr-Iy to the col laborat io11 
between UNDP and UNIDO with regard to SIDFAs, including the exchange of 
1Ptters nf November 7 and 30, 1977, between the Administrator of UNDP and the 
Executive Director of UNIDO. 

II. Adninistrati~r arrangements 

The terms •)f employment of the assistants to the SIOFAs will he governed 
bv thl"' agreements cone luded between UNDP or llNIDO and donor Governments on 
the provisi0n 11f Junior Professional Officers. They will be governed by the 
:.!00 Series UN Staff Rules. The fol lowing arrangements wi 11 govern the 
administration of ti1P HNIOO JPO Programme. 

(a) The establishment of posts for iJNIDO JPOs wll l be nased on a consensus 
hPtWPt~n !INIOO and !'NOP. 

(h) l'NIOO will keep donor countries abreast of vacancies as they occur. 

(c) f!NIOO wil I m;ike the necessa:ry arrangemEc-nts with the C:overnments for the 
st"'IPction of potentiill JPO canr'idates through interviews. 

(d) l'NIOO 1.;il l suggest the c;indic!ates for specific opening:; to l!'NDP which in 
its t•1rn will clear tht>se c:mdidates with the Regional R~reaux and the 
field off ice cnncernPd. 

(p) ThP .1ppointmf'nt nf the candidates will be initiated by the nivi...;ions of 
l'Prs1mnt>l of UNl>P or of UNIOO, as the case may be, depending on whether 
•hP n•<p1isitP funding is provided by donor cmntries Lo UNDP or to UNIDO. 

(f) l!Nlll' will hf' responsible for the pP.rsonnel administration of the UNIOO 
.ll'Os f11ntlPd hv it in the same manner as for <'ther UNOP field staff. 

( g) llNIDO wi 11 train the JPOs prior to their departure for the designat~d 
•luty stat ion at UNIOO lle;irlquarters. UNDP wi 11 be cnnirnlted on this 
traininp, programme and will be given an opportunity to participate in 
it. (Spe short description of the Training Course as given in Annex T .) 

(h) The trN;r>o JPOs will bf' rl'sponsible to thP UNDP Resident Representative, 
h11t <1ir1•ct s11pPrvision ovPr tlu'!m w1 l l hp exPrcised hy thr SIT>FA coverin~ 
l!w p.1rtir11J.1r cirnntrirs in which thPy arf' st.:ttionPrf. 
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(i) T~e JPOs will report periodically to UNIDO Headquarters on their 
activities 3nj work prograllDTie; they will also suhmit Performance Review 
Reports to UND!', in line with the standard practice applicable to all 
staff in UNDP; copies of these reports will he made availahle to hoth 
UNDP and UNI!>O. 

(j) Requests for the extension of UNIDO JPO contracts will he submitte<l tn 

Governments on the basis of a consensus between UNDP and UNIDO • 

(k) UNDP or UNIDO, as the case may be, will directlv approach donor 
Governments with a request to deposit the necessary funds into its 
contributions account for all the administrative expenses, inc]u,iing 
salaries and remunerations, travel to duty station and home leave, etc., 
as well as 12 per cent overhead costs. 

{l) Overhead costs will be shared by UNDP and IJNIDO on the basis of 6 per 
cent each. 

(m) UNIDO will finance the duty travel of JPOs from fonds assignecl !w !"'WP 
to UNIDO on a pool basis from the travel allocations received from each 
donor country. UNIDO will provide accounting or. its utilization. It is 
of course understood that ~he ultimate authority for approval of such 
travel will rest with the INDP Resident Representative. 

(n) Terms of employment for JPOs administered by UNDP are attached as 
Annex III. Although this document has been specificallv prepared for 
JPOs working directly for UNDP, its provisions, mutatis mutandis, in the 
light of Annexes I and II, also apply to the llNTDO JPOs. 

III. Functions and activities of the UNIDO JPOs as Assistants to SIDFAs 

Based on consultations between UNIDO and donJr Governments, it was 
agreed that the UNIDO JPOs as Assistants to SIDFAs will primarily deal with 
aspects of Industrial Development. 

The functions are described in Annex II (Joh Description for the 
Assistant to the Senior Industrial Development Field Adviser), (SIDFA). In 
addition, UNIDO may request the JPOs to undertake specific ad hoc assignments 
in relation with the activities and work programme of UNTDO. 

Signed Signed 
B. Horse A. Kh,1ne 

Date _..;;.s_-;;;.2-...;7...;9;.___ 
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