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I. ORGANIZATION OF THE SESSIONS 

1. The Preparatory Conunittee on the Establishme~t of the International Centre 

for Genetic Engineering and Biotechnology, which was established by a resolution 

of the Ministerial-Level Plenipotentiary Meeting on the Establishment of the 

International Centre for Genetic Engineering and Biotechnology in Madrid (Annex I 

of ID/WG.397/9), met in two sessions at Vienna from 22 to 24 November 1983 and 

24 to 27 January 1984 respectively. The list of participants in each of the 

sessions is in Annex I. The list of documents presented to the sessions is in 

Annex II. 

2. The following members of the Bureau qere elected: 

Chairman 

Mr. Adolfo Raul Taylhardat 

Vice-Chairman 

Mr. Moustafa El-Gabali 

Mr. Christo Popov 

Rapporteur 

Mr. Sulaiman Ali Al-Othman 

(Venezuela) 

(Egypt) 

(Bulgaria) 

(Kuwait) 

In the absence of a Representative of Kuwait at the second session, the 

Co111nittee agreed that the Chairman also assume the functions of the Rapporteur. 

3. It was agreed that the rules cf procedure adopted for the Madrid meeting 

(see paragraph 7 of document ID/WG.397/9 and ID/WG.397/6) would be followed, as 

relevant. Decisions of the meeting were to be ordinarily taken by consensus, 

recourse to voting being taken only in case of extreme necessity and as a last 

reoort. 

4. The Co111nittee at its first session adopted an agenda as in Annex III, which 

was carried over the second session. 

5. The first session of the Preparatory CoDDDittee was opened by 

Dr. Abd-El Rahman Khane, Executive Director of UNIDO, and the second session 

by H.E. Mr, Adolfo Raul Taylhardat, Chairman of the Meeting. 

6. There was an informal meeting of scientific meabers of the ¥reparatory 

CoM1Dittee during the second session on 24-25 January 1984 respectively. The 

formal meeting of the second session coanenced on 26 January 1984. 
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TT. FOT.T.~-llP OF IMPLEMENTATION OF THE MADRID RESOLUTIONS 

7. The Prepgratory Conmittee considered the question of implementation of 

the Madrid Resolution, in particular relating to the decision to be taken on 

the location of the Centre. 

8. At its first meeting the Preparatory Conmittee came to the following 

conclusion (pages 1-2 of document ICGEB/Prep.Comm../1/5): 

"On the basis of informal consultations on various possibilities 

and options the Committee agreed that the establishment of a Centre 

with multiple locations should be pursued, within the framework of 

the Statutes signed at Madrid, on the following lines: 

(a) It is desirable that six unit& are created on the basis of 

specific subject areas, viz. human health, industrial 

microbiology, agriculture, veterinary and energy (fuel energy 

and bioenergy), with a problem-orientation based on the 

priority accorded in, and conditions specific to particular 

areas; 

(b) Each of the units and the Centre as a whole should fulfil the 

criteria of excellence; 

(c) There should be an administrative unit of the Centre dealing 

with planning, follow-up and evaluation of the activities 

carried out in the several units; 

(d) The criteria for tstablishing each of the component units 

would be: 

(i) Scientific and technological viability; 

(ii) Financial viability; 

(iii) Each unit should have interdisciplinary character and 
1/ the facilities therefor;-

1/ The scientific tools and methodology used in genetic engineering and 
biotechnology have evolved from R+D •ork in a number of areas of modern 
biology. Any centre in the areas of genetic engineering and biotechnology 
has necessarily to build expertise and competence in a number of areas of 
life sciences and bio-engineering. These fields include molecular biology 
and genetics, virology, imm.unology, microbiology, plant and animal 
physiology and biochemistry, animal and plant cell fusion technology and 
tissue culture techniques of microbial taxonomy and preservation, 
mathematical modelling and computer graphics, peptide and nucleic acid 
chemistry and bio-engineering. Depending on the specialization of a 
particular centre, interaction of experts from those scientific 
descriptions is essential for developing new technologies a11d for problem 
solving. (ICGEB/Prep.Comm./1/5) 

.., 
! 



- 3 -

(iv) All units should have a capacity in basic research, 

the specialization primarily leading to technology 

transfer; and 

2/ 
(v) Different global environments to be covered.-

The Committee noted that offers to host the Centre have alr~ady 

been made by the Governments of Egypt, India, Italy, Pakistan, Spain, 

Thailand and Tunisia. 

lbe Comnittee took note of the offers already .iade by the govern

ments of the countries mentioned above. It also took note of the 

statement of the representative of the Government of Egypt that an 

amount equal to US$ 5 million had been spent already for infrastructure 

and that a contribution of US$ 6 million in convertible currency ~ould 

be made. 

The Committee invited the countries mentioned ahove to submit 

documentation to its next session analyzing their offers with reference 

to the criteria described in paragraph 1 above. Such documentation 

should be sent to the UNIDO Secretariat before 31 December 1983 to 

enable its circulation in advance to the members. 

The Committee req~ested the UNIDO Secretariat to submit for its 

consideration at its next meeting a report on the financial implications 

and the most economical means of the establishment of the ICGEB in 

multiple locatio~s in accordance with paragraph 1 above and on the 

basis of submissions cf the host goverrnients." 

9. In response to the reGuest made to it, ~~e lfNIDO Secretariat submitted to 

the second cession a document on the Financial I~plications of the Establishment 

of the International Centre for Genetic Engin~E.ring and Biotechnology it. Multiple 

Locations (ICGEB/Prep.Comm./2/1). ihe offers received from the candidate host 

countries for component centres were cir-culated. They were also sutl'Dll3rized in 

a tabular form as Add.J/Rev.3 of the document above. The offers wece from 

Egypt, India, Italy, Pakistan, Spain, Thailand and ~unisia. 

2i "This criteria wa& no;: a~reed upon b\' coa&ensus arid will be discuss~d 
at the next session (TCGEB/Prep. Comm. I I /5)." Th~ s was not discussed at 
the second ses~io~. 
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10. At the second session, one delegation expressed its reservation to the 

conclusions of the informal meeting of scientists reporte~ in CRP.5 (Annex IV). 

Some delegations also felt that in preparing the document of financial imp~ications 

ICGEB/Prep.Coum./2/1, the Secretariat had exceeded the m.tudate given to it by 

the Preparatory Co111Dittee and had also expressed its own opinions. Several other 

delegations, however, commended the work of the UNIDO Secretari.at from the time 

it conceived the idea of the ICGEB and were of the v!ew that the docucent in 

question adequately responded to the request made of the Secretariat and 

considerably facilitated the work of the Co11111.ittee. 

11. The discussions essentially centred on whether the :LCGEB will have one 

or two components or several components and the views expressed fa#oured one 

or the other of the following options: 

(a) An ICGEB in multiple components in order, among other reasons, 

to take advantage of all the offers made and to meet a diversity 

of developing country conditions. 

(b) An ICGEB in one or two locations, among other reasons, to maximize 

its potential as a centre of excellence and taking note of the 

financial constraints. 

12. It was argued by some delegations that the Madrid Resolution on a Preparatory 

Committee had specifically asked the Committee to examine the question of 

establishment of the ICGEB in different locations, that thz Preparatory CotmD.ittee 

at its first session had decided on six compo~ents and that therefore, it was 

not ~crrect to consider the location of the ICGEB in one or t~o compor.ents. On 

the other hand, several other delegations argued that the Madrid Resolution on 

a Preparatorv Co11EittEe had only wanted that the question of different locations 

should be examined and the Committee at its first sesaiou had only agreed that 

the establishment of the Centre with multiple locations should be pursued. As 

such, and taking into account the financial impl~~etions of a multiple component 

centre and especially for those countriP.~ which had not made offers to host a 

component, it was still open for the Preparatory Committee to examine and agree 

upon the establi•htaent of the Centre in one or two locations. 

13. Specific proposals reflecting point (a) above were brought u~ during the 

discussions, taking finally the form contained in CRP.i2 as amended by the 

representative of Spain during the discussions (Annex VI). Specific proposals 

reflecting point (b) above took finally -~~ form contained in CRP.13 and la~er 
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amended on a proposal by the representative of Bulgaria (Annex VII). Before 

the foregoing proposals took their final f~rm, the Executive Director, in 

order to facilitate the achievement of a coDD11on ground, made a proposal for 

the consideration of the session as in CRP.10, suggesting that a start be made 

with a centre in Trieste, Italy, and after a period of three years other offers 

could be considered (Annex V). 

14. In the absence of a consensus on location, the represenLative ~f Argentina 

proposed a vote to be taken on this question. The meeting recessed :or informal 

discussions and on its resumption further attempts were made for reaching a 

consensus. The Chairman reminded the meeting of its earlier decision to take 

recourse to voting only in case of extreme necessity and as a last resort and 

made an earnest plea to all the representatives tc arrive at a consensus. 

Following a lack of consensus, a formal motion for vote was moved by the 

representative of Yugoslavia. Making this motion on behalf of a group of countries 

which had not submitted a formal offer to host either the Centre as a whole or 

components of it, he stated that they had not come to a decision to move the 

motion hastily; they had considered various arguments, particularly those related 

to the establishment of the c~ntre in six components. The governments of the 

various delegations had already been informed of the various offers. Insteaa ui 

postponing th~ problem, it was better to vote at chis stage, however unpleasant 

that step might be, rather than leave it to ministers who had actual!y given 

the mandate to make a decision. The group was tully aware of the political 

problems arising from the vote, which would certainly be more difficult at a 

higher political level. 

15. Before the voting certain delegations explained their stand. 

16. The representative of Thailand announced that his delegation would have 

no part in the voting. It had strong reservations regarding Thailand's future 

co-operation with as well as its financial contribution to the Centre. Thailand 

also reserved the right to reopen the issue at the Plenipotentiary Meeting if 

it deemed fit to do so. 

17. The representative of Spain stated that the second &£.ssion of the Preparatory 

Committee was acting on the mandate given to it by its first session as contained 

in document ICGEB/Prep .C01111l. /l/5 and that the present session was voti.'lg on a 

proposal not based on that mandate. His delegation had come to the meeting with 

instructions from his Go•1ernment based on the mandate of the first seqsion 
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which he had referred to. Hence, his delegation would not participate in the 

vote. The Spanish of fer would be put back co the Government which will decide 

on further participation of Spain in ~he Centre. 

13. The representative of Indonesia stated that voting was not the only way 

of solving the problems the Connnittee was currently facin~. Re urged that 

recourse should not be had to voting during the seconj session of the Preparatory 

Connnittee, as it would demonstrate the inability of the participating delegation~ 

to _olve their problems through co-operative deliberations. Should there be a 

~oting, his delegation could not participate in it. 

19. The representative of Trinidad and Tobago stated that he would be casting 

his vote ad referendum but based on the mandate which he had been given earlier 

by his Government and which had not been changed by it so far. 

20. The representative of Pakistan stated that an extreme necessity did not 

exist at that moment to have recourse to voting. The Connnittee could have conveyed 

to the Plenipotentiaries the different views on the basis of which the Pleni

potentiaries could have reached their own conclusions. The procedure being adopted 

could be prejudicial to the functioning of the Centre and hi3 delegation would 

not participate in such a procedure. The proposal being voted was also based on 

an erroneous interpretation of the mandate given to the Committee. It would 

have to refer the matter back to his Governuent and it could not vouchsafe 

that his Government would maintain the offer it had made. The procedure was 

bound to cast a dark shadow on, and, have serious consequences for, the functioning 

of the meeting of the Plenipotentiaries. 

21. The representative of Egypt stated that it was the fiLst time in more than 

30 years of international experience that he had ever heard that a body to 

assist the developing countries refused to take offers submitted to it from 

the developing countries. He did not think that the meeting had really given 

enough consid~ration to the implications of going to vote on the proposal. His 

lelegation would not participate in the voting. 

22. The repres~ntative of Tunisia stated that his delegation came to the second 

session of the Committee animated with goodwill to proceed further fro~ the 

stage reached by the last session. What his delegation was pressed to dv was 

to vote on a text that w~s erroneous and a portion of which had not been disLussed 

anywhere. The discarding of offers from five countries was very irresponsible, 
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unwise and unique in the annals Jf the internativnal fora. Those who had 

advocated to 70te bore a very great responsibility. His Government would 

reconsider its offer as well as the principle of its participation in the ICGEB. 

For t~ese reasons his delegation would not take part in the voting. 

23. The representative of Mauritania stated that he had witnessed with great 

sorrow that a decision was being reached in a manner which was not intended by 

his delegation. Since he had not received any mandate from his Government to 

take part in an eventual vote, his delegation would not take part in the vote. 

24. The representative of Nigeria stated that he was mandated by his Government 

only to follow the proceedings and, hence, would be abstaining from voting. 

25. At this stage the delegations of Egypt, Pakistan, Spain, Thailand and 

Tunisia left the Preparatory Co111nittee and did not participate in the vote or 

in the rest of the session. 

26. The representative of China expressed the understanding that in voting, 

paragraph 1 of CRP.13 hgj been amended according to the proposal made by the 

representative cf Bulgaria. 

27. A vote by show-of-hands was taken on the following proposal: 

"The Preparatory Committee decided that the Centre should consist 
of two components. These may be located in Trieste, Italy, and New 
Delhi, India. 

These component centres of scientific excellence should serve the 
interests of developing countries and international co-operation in 
accordance with the objectives of the ICGEB as contained in Article 2 
of the Statutes. 

The Preparatory Committee considers that in establishing the 
criteria that will be followed in granting the status of affiliated 
centre according to Article 9, paragraph 2, of the Statutes, particular 
consideration should be given to all those countries who made generous 
offers for hosting components of the Centre in the spirit of inter
national co-operation. The affiliated centres could participate actively 
in the ICGEB training, research and development activitias: and they 
may establish an integrated network of clustered centres to take up 
work in specialized areas, as well as to interact closely in their work 
between each other and the component centres of the ICGEB. Both the 
affiliated centres and the integrated networks would be eligible to 
receive project funds from international sources allocated by the Board 
of Governors. 

After a per.iod of three years, the Board of Governors shall 
examine the activities of the ICGEB and may decide on expanding the 
constitution of the ICGEB by converting some of the affiliated centres 
into component centres having regard to the scientific requirements 
and ffaancial resources available." 
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28. 14 countries voted in favour of the proposal and none again3t it. Two 

countries ~bstained. The proposal was thus adopt.ed. 

29. After the voting, explaining the abstention of his delegation, the 

representative of China stated that the representatives were meeting to establish 

an international centre of scientific excellence for the interest of t~~ vaster 

ncmber of developing countries. The most ideal, yet perhaps unrealistic aim 

would be a one-component centre. Yet, his delegation had nothing against a 

two-component centre, believing that one of the components located in a developing 

country could better serve developing countries. Nevertheless, his delegation 

had difficulties in understanding why the name of one country recommended by 

UNIDO experts had been replaced by another. However, his delegation would like 

to see the I~EB start as soon as possible. 

III. MATTERS RELATING TO THE ESTABLISHMENT OF 

AFFILIATED CENTRES AND NETWORKS 

30. At the first session representatives of Algeria (with emphasis on food 

and agriculture), Indonesia, Mexico and Zaire announced their Governments' 

intention to host an affiliated centre in their respective cocntrie~. 

Representatives of Argentina, Bulgaria, China and Yugoslavia confirmed the 

offer of their governments made in Madrid. 

31. The Committee, at its first session, invited member countries which had 

earlier offered to be sites for affiliated centres (viz. Argentina, Bulgaria, 

China, Cuba, Yugoslavia and the Andean Group countries) to provide to the 

UNIDO Secretariat full details of their institutions which are proposed as 

affiliated centres and the proposed relationship of those institutions with 

the ICGEB. The Committee also noted that other countries which wished to be 

sites for affiliated centres may also make their offers in the meantime. No 

proposals were, however, received for consideration by the second session. 

32. At the second session, it was recognized that the affiliated centres and 

their development was an integral part of the interr.ational structure of the 

ICGEB according to the Statutes. These centres which might be located in 

developing or developed countries could not only benefit from, but also 

contribute to the ICGEB. A clear definition of the role of affiliated centres 

was considered important. Attention was also drawn to the relevant provisions 

of the Statutes related to the affiliated centres. 
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33. The affiliated centres could each grow at its own pace and their relation

ship with the ICGEB could be of different degrees of intensity. Each centre 

could in due course enhance and intensify it~ linkages with the ICGEB and may 

even r~ach a standing equcl to the ICGEB itself. 

34. As a result of the d~cision contained in paragraph 27 above, the 

Preparatory Committee considered that in establishin~ the criteria that will 

be followed in granting the status of affiliated centre according to Article 9, 

paragraph 2, of the Statutes, particular consideration should be given to all 
• those countries who made generoua offers fGr hosting componants of the Centre 

in the spirit of international co-operation. The affiliated centres could 

participate actively in the ICGEB training, research and development activities; 

and they may establish an integrated network of clustered centres to take up 

work in specialized areas, as well as to interact closely in their work between 

each other and the component centres of the ICGEB. Both the affiliated centres 

and the integrated networks would be eligible to receive project funds from 

international sources allocated by the Board of Governors. 

IV. PROGRAMME OF WORK OF THE PREPARATORY COMMITTEE 

35. The Preparatory Committee decided that the Plenipotentiary Meeting envisaged 

by the Madrid Meeting be held on 3 April 1984 at Vienna. The present report of 

the Committee will be submitted to that meeting for taking appropriate decisions. 

36. The Conmittee also decided that it would meet at Vienna for one day (i.e. 

2 April 1984) pr.for to the Plenipotentiary Meeting to discuss oth£r outstanding 

matters which were entr~sted to it and to prepare for the Plenipotentiary Meeting. 

The Committee also decided that it would have a session for one day (i.e. 

4 Apr~l 1984) after the Plenipotentiary Meeting to discuss matters relating to the 

follow-up of the decisions reached by that Meeting. 

V. FIN.'\NCIAL MATTERS 

37. At its first session, the Committee requested the UNIDO Secretariat to 

contact the respective membe~ governments for financial contributions to meet 

the cost of the s~cond session in accordance with the Resolution on a Preparatory 

Committee adopted at the Madrid Meeting. The second session was informed by 
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the Secretariat that only some of the member governments had so far remitt2d 

the sum of US$ 1,600 requested from. each government. The Committee urged all 

member governments to expedite the payment of their contributions taking into 

account the Resolution on a Preparatory C011DDittee adopted at the Madrid Meeting. 

38. The Conmittee was informed that Loe cost of holding the meetings from 

2 to 4 April 1984 will approximately be US$ 50,000. The UNIDO Secretariat 

was request~d to contact the member governments for financial contributions 

to meet the cost of those meetings. 

VI • OTIIER MA TIERS 

39. At its first session, the Executive Director inforined the Preparatory 

Committee of the sad and sudden demise of Prof. Ahmad Bukhari, who was one of 

the team of UNIDO experts wh".ch had evolved the concept of the Centre. He 

recalled the high scientific calibre and the objectiveE it stood for. The 

Meeting observed a minute of silence in honour of his memory and requested the 

UNIDO Secretariat to coUIDUnicate to Prof. Bukhari's family its sincere 

condolences and high appLeciation of the services rendered by him to the cause 

of the CentrP.. 

VII. ADOPTION OF THE REPORT 

40. This report was adopted by che second session on 27 January 1984. 
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ANNEX I 

LIST OF PARTICIPANTS 
OF THE FIRST SESSION OF THE PREPARATOP.Y COMKITI'EE 

.ALGERIA 

M. Bouchentouf Tayebi, Profeaseur 1 l'Univerait' des Science• et de 
la Technologi• 
M. illab Dabo, Miniatre pl&ipotentiaire, MiHion pel'Ullente diAlgerie 
auprl• de l'OllUDI, Vienn• 

AJIGEHTINA 

.. 

S.E. Sr. Juan Carlo• M. &eltrud.no, Ellbajador Extraordinario y Plenipotenciario, 
llepreamtante Permanent• de Argentia.a &ni..• l.& ORUDI, Vima 

Sr. Lui• Alcon Palu, Milliatro, Miai6n Pe~nente de Argentina ante la 
ClfUDI, Vim& 

Sr. Ariel Ricardo Maui, Secrctario, Miai6n Permanente de Argentina ante 
la ORUDI, Vien& 

BULG.AllL\ 

Mr. Christo Popov, Milliater Plenipotentiary, Permanent Kisaion of Bulgaria, 
Vienna 
Hr. Tzvetan Naniov, Firat Secretary, Permanent Mission of Bulgaria, Vienna 

Mr. Jivko Rozalinov Tchoubriev, Adviser to the Preaident, State COllllllittee 
for Science and Technical Progreaa 

Mra. Todozka Ivanova Ek:lmva, Adviaer to the President, State Committee for 
Science and Technical Pr~greaa 

CHILE 

S.E. Sr. Ca~loa Derpach Bartach, Ellbajador Extraordinario y Plenipotenciario, 
Bepre .. ntante Permanent• de Chile ante la CXiUDI, Viana • 
Sr. Juan E. Aguirre Chateau, Conaejero, Miai6n Permanente de Chile ante 
la C.UDI, Viem 
Sr. Rodrigo Nieto Maturana, Tercer Secretario, Kiai6n Permanente de 
Chile •.nte la ONUDI, Viena 

CBDIA 
Mr. Pan Bao Zhena, Diviaion Chief in the State Scientific and Technological 
C~Hion 
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CUBA 

Sr. J. Padin, Misi6u Permanente de Cuba ante la ONUDI, Viena 

Sra. M. Garcia Valido, Misi6n Permaneute de Cuba ante la ONUDI, Viena 

ECUADOR. 

S.E. Sr. Manuel Calisto Varela, F.mbajador Extraordinario y Plenipotenciario, 
R.epresentante Permanente del !:uador ante la OHUDI, Viena 

Sr. Carlos Abad Ortiz, Primer Secretario, Miai6n Permanente del Ecuador 
ante la ONUDI, Viena 

Sr. Jaime Barberis M., Segundo Secretario, Misi6n Peraan-.mte del Ecuador 
ante la ONUDI, Viena 

EGYPT 

H.E. Mr. Mohamed El-Tah~r Shash, Allbasaador Extraordinary and Plenipotentiary, 
Permanent Representative of Egypt to UNIDO, Vienna 

Mr. Moustafa llgabaly, Chainian, Council for Food and Agricultural lle9urch, 
Academy of Scientific lleaearch and Technology 

Mr. Kohab Mokbel, Alternate Permanent R.epreaentative of Egypt to UNIDO, 
Vienna 

Hr. Magued Fouad, Adviaer to the Permanent Representative of Egypt to 
UNIDO, Vienna 

GREECE 

Hr. George Tzotzos, Scientific Consultant, Kiniatry of Research and 
Technology 

Mr. lleuth~re Douvoa, Second Secretary, r..buay of Greece, Vienna 

l.NDIA 
Hr. :,. R.amachandran, Adviaer, Department of Science and Technology, 
Government of India, Nev Delhi 

Hr. Tuhin Verma, Counsellor, Alternate Permanent Representative of India 
to UNIDO, Vienna 

Hr. Dinesh Kwur Jain, First Secretary, Alternate Penuanent Representative 
of India to UNIDO, Vienna 

INDONESIA 
Hr. Didin s. Sastrapradja, Assistant Miniater for Development of Reaearch 
and Technology, Miniatry of State for R.eaearch and Technolo11, and 
D•puty Chairman for Natural Sciences, lndoneaian Institute of Science• 

Hr. la Ianaedi, Alternate Permanent Repreaentative of lndone•ia to UNIDO, 
Vienna 
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ITALY 
Kr. Fulvio Anzellotti, President of Trieste Research Area 

Kr. Domenico Romeo, Professor fer Applied Biocheaistry, University ci 
Trieste 

Kr. Kanfredo Incisa di Camerana, First Counsellor, Alternate Permanent 
Representative of Italy to UNIDO, Vienna 

Kr. Pipan, Second Secretary, Embassy of Italy, Vienna 

lll'il.AIT 

Kr. Sulailla!l Ali Al-otlman, Head of Cytogenetic Laboratory, Kini&t':y of 
Health 

MEXICO 

S.E. Sr. Roberto de Rosenzweig-D!az, Fabajador Extraordinario y 
Plenipotenciario, llepresentante Permanente de M&ico ante la ONUDl, Viena 
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ANNEX IV 

Preparatory Couunittee on the Establishment 
of the International Centre for Genetic 
Engineering and Biotechnology 
(Second Session) 

Vienna, Austria, 24-27 January 1984 

Informal Meeting of Scientists 

CRP.5 

25 January 1984 

The meeting was requested to address itself to the following question: 

In the light of documentation before the meeting, to examine how far the offers of 
the candidate host governments meet, individually, and collectively, the requirements 
set out in paragraph 1 of the Conclusions of the first meeting of the Preparatory 
Committee (ICGEB/Prep.Comm./1/5). 

Conclusion Regarding Question 1 as adopted 

The informal meeting could not discuss questions of the tern:s of referene;e 

given to it by the Preparatory Committee because of a general disagreement on the 

number of components of the ICI;EB. The discussions instead centred on Vhether 

the ICGEB vill be a single campus or a multica.mpus centre and the vievs exoresst!d 

1. Favouring .. a centre in multiple components in order, among other reasons, 

to take advantage of all the offers made and to oeet a diversity of developing 

country conditions. 

2. Favouring er ICGEB in one or two locations, arwng 0ther :reasons, t.o n:axi:nize 

its potential as a centre of excellence and taking note of the fina.'lcia.1 constraints. 

The Informal Meeting felt that an intermedie.t:e position :may be explored. 

There could be different modalities reflecting the intermediate position, such 

as 

(a) a centre of excellence in one or two locations being started but vith a 

provision for.an early but phased establishment of several other units; 

(b) the establishment of one component vi th el!lphasis on basic research vi th 

the other components llith emphasis on applied research and Teaching excel1ence 

over a period of time; and 

. 
(c) clusters combining tvo or more offers. 

It vas also noted that there vere seven offers as against the co)lcept of 

six \lllits pursued by the Preparatory Committee at its fi"?"St-session. 
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The weei.iu~ WC&~ i:eque~i.ed i.u C&ddress itself to the following question; 

What is the quantum of additional financial resources required for a Centre with 
multiple locations to ensure its successful operation for the first five years' 

Conclusion Regarding Question 2 as adopted 

The informal meeting of scientists found that it could not arrive at 

a precise figure of the quantum of additional financial resources required for 

a centre with multiple locations to ensure its successful operation for the 

first five years. Further analysis of individual offers vas required. 

{a) An ICGEB in multiple locations would require more resources 

compared to a centre with a single location as originally envisaged. 

At the same time, some countries considered that a multiple location 

centre would also attract more resources. 

(b) The costs or conducting high-quality research are necessarily 

high, particularly because of the need t..> attract top-level 

scientists. They vould also increase on account of inflation. 

(c) The salP..ries or supporting technical and administrative 

personnel vould be lover in devr.loping country locations 

than vhat is estimated by the UNIDO secretariat. 

(d) There might be possible savings by reviewing the need for 

some of the posts, particularly non-technical posts, 

included in the UNIDO estimates. 

{e) Subject to the above consiclerations, the estimates provided 

by the UNIDO Secretariat in document ICGEB/Prep.Comm./2/1 

indicate the nrder of magnitude of the financial resources 

::-equired. 

(f) Not~ was taken of the offers made by the candidate host countries, 

as contained in the detailed submissior1s and in the document 

ICGEB/Prep.Comm./2/1/Add.l/Rev.2. Additional resources will be 

required in each case to meet the order of mR.gnitude of resource 

requirements in each location. Such requirements vill vary from one 

location to another dependin6 on the infrastructure already existing 

and would also depend on the specialization covered. 

• 

• 

.. 

.. 
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25 January 1984 

The meeting was requested to address itself to the following question: 

In the light of the answers to questions 1 and 2 in order to meet the objectives 
envisaged in the Belgrade and Madrid meetings what is the most feasible modality 
for the establishment of the ICGEB? 

Conclusion Regarding Question 3 as adopted 

Question 3 has been answered in the paper regarding Question 1. 
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25 Januciry 1984 

The meeting was requested to address itself to the fol~owing question: 

It would be useful if the informal meeting of scientists clarified the role of 
affiliated centres and their relationship with the ICGEB. 

Conclusion Regarding Question 4 

As regards Question 4, it vas recognized that the affiliated centres 

and their development was an integral part of the international structure 

of the ICGEB according to the Statutes. These centres which might be 

located in developing or developed countries could not only benefit from, 

but also contribute to the ICGEB. A clear definition of the role of 

affiliated centres was considered important, particularly in relation to 

finding an ansver to Question 3. Attention was also drawn to the relevant 

provisions of the Statutes related to the affiliated centres. 

The affiliated centres could each grov at its own pace and their 

relationship with the ICGER could be of differ~nt degrees of intensity. 

Each centre could in due course enhance and intensify its linkages vith 

the IffiEB and may even reach a standing equal to the ICGEB itself. The 

distinguishing feature between the ICGEB and the affiliated centres would 

be that the affiliated centres vould be nationally financed and nationally 

managed and research priorities vould be set nationally vith research 

co-operation vith the ICGEB being undertaken wherever desired. On the 

other hand, a component unit of the ICGEB vill be internationally funded 

and the resources offered by the host country vill be under the control 

of the ICGEB. The management of the unit and decisions on research programmes 

vill also be vi thin the pL•rviev of thE' ICGEB only. 

• 

• 
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ANNEX V 

Preparatory Committee on the Establishment 
of the International Centre for Genetic 
Engineering and Biotechnology 
(Second Session) 

Vienna, Austria, 24 - 27 January 1984 

CRP.10 

26 January 1984 

Summary of the Executive Director's Proposal 

A start could be rade with one centre which will be concerned with 

programmes relating to the basic research in genetic engineering and 

biotechnology. 

Such a centre could be located in Trieste, Italy. The Director of the 

Centre should be from a developing colllltry. 

The Scientific Collllcil may be composed of scientists from the seven 

candidate host countries. Three others may be from other participating 

countries to make a total of ten talcing into account Article 7 of the 

Statutes. 

After a period of three years, the Board of Governors may decide what 

kind of directions the work of the Centre may talce in Trieste and consider 

the donations to the Centre of new facilities having regard to scientific 

requirements and financial resources available. Thus a gradual approach to 

the development of the Centre will be adopted. 
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A~1C'V tJT 
&M•&.•~ ....... 

Preparatory Conmittee on the Establishment 
of the International Centre for Genetic 
Engineering and Biotechnology 
(Second Session) 

Vienna, Austria, 24-27 January 1984 

CRP.12 (as amended) 

27 January 1984 

The Centre will be governed, as stipulated by the Statutes, by the 

Board of Governors composed of all Member States. 

A start could be made with one operational unit concerned with programmes 

relating to the fundamental techniques in genetic engineering and biotechnology 

and simultaneously the other six units with more emphasis on applied research. 

The programme of work in advanced fundamental techniques of genetic 

engineering and biotechnology will be concentrated mostly but not exclusively 

in Trieste, Italy. 

The identification of problems of developing countries in all fields 

which are amenable to solutions through this new science will be concentrated, 

but not exclusively, in operational units of India, Egypt, Pakistan, Spain, 

Thailand, Tunisia and others. Various components of ti'e Centre will be 

assigned programnes of research and training in the different areas as may 

be agreed upon by the Board of Governors, on the advice of the Council of 

Scientific Advisers. 

Special attention will be given in the early years, to training of 

qualified cadres from the developing countries, and to the establishment of 

an effective system of an exchange of data and information most relevant to 

the interests of the developing countries. 

The Board of Governors will review these guidelines for the programme 

of work of the Centre after three years of its initiation, and reach the 

appropriate conclusions in order to increase the efficiency of the collective 

and co-operative work of all Member States adhering to the Centre. 

• 

• 

• 
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ANNEX VII 

Preparatory Committee on the Establishment 
of the Inteniational Centre for Genetic 
Engineering and Biotechnology 
(Second Session) 

Vienna, Austria, 24 - 27 January 1984 

Afghanistan 

Algeria 

Argentina 

Bulgaria 

Chile 

Cuba 

Ecuador 

Greece 

Mexico 

Venezuela 

Yugoslavia 

CRP.13 (as a.meDied) 

27 January 1984 

- countries vhich have not submitted a formal offer to host either the 

Centre as a whole or components of it - dt•cided to put forward the 

following views : 
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1. The Preparatory Comnittee decided that the Centre should consist of 

two components. These may be located in Trieste, Italy, and New Delhi, 

India. 

2. These component centres of scientific excellence should serve the interests 

of developing countries and international co-operation in accordance with the 

objectives of the ICGEB as contained in Article 2 of the Statutes. 

3. The Preparatory Committee considers that in establishing the criteria that 

will be followed in granting the status of affiliated centre according to 

Article 9 para. 2 of the Statutes, particular consideration should be given 

to all those ~ountries who made generous offers for hosting components of the 

Centre in the spirit of international co-operation. The affiliated centres could 

participate actively in the ICGEB training, research and devclopnent activities; 

and they may establish an inte~rated network of clustered centres to take up 

vork in specialized areas, as well as to interact closely in their work between 

each other and the component centres of the ICGEB. Both the affiliated 

centres and the integrated networks would be eligible to receive project funds 

from international sources allocated by the Board of Governors. 

4. After a period of three years, the Board of Governors shall examine the 

ac~ivities of the ICGEB and may decide on expanding the constitution of the 

ICGEB by converting some of the affiliated centres into component centres having 

regard to the scientific requirements and financial resources available. 

.,. 
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