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IRTllODUCrI<lf 

1. The aeeting on the pr090tion of intra-African industrial co-operation in the Central 

African subregion within the fraaework of the Industrial Development Decade for Afri.:a was 

held at Bangui, Central African Republic, frOll 18 to 22 February 1984. The meeting was 

jointly organized by the Econoaic COlllaisaion for Africa (ECA), the Organization of African 

Unity (OAU) and the United Rations Industrial Develoi-ent Organization (UMIDO) in co

operation with the Gove~t of the Central African Republic and the Customs and Economic 

Union of Central Africa (UDEAC). 

2. The purpose of the .. eting vaa to bring together experts from the Central African 

subregion to discuss, identify and select priority areas and projects for multinational 

1ndua.trial co-operation. To that end, an initial integrated industrial prOllOtion programme 

had been dr•vn up by the secretariats of the ECA, OAU and UMIDO, together with an indi

cation of the aodalities for its iaplementation, both of which were to be considered at 

the meeting. 

I. PARTICIPATI<B 

3. The experts came from the following countries : Burundi, the Central African Republic, 

Chad, Conao, !quatorial Cainea, Gabon, Rwanda and Sao Tome and Principe. The repreaen

tativea of the following organizations also participated : African Intellectual Property 

Organization (AIPO), Econoaic C011111Unity of the Great Lakes Countries (CEPCL), Develo)Jllent 

Bank of Central African States (BDEAC), C011110n African and Mauritian Organization (OCAM), 

Union of African Railways (UAR), the ran-African Telec011111Unicationa Union (PATU), the 

Organization of African Unity (OAU) and the Cuatoaa and Economic Union of Central Africa 

(UDEAC). The list of participan'a ia attached aa annex 1. 

ll. OPERIRG OF 'MIE MEETING 

4. The .. eting vaa opened by Bia Excellency Capitaine Luc Mganafei, Minister of Comaerce 

and InduGtry of the Central African Republic, who extended a warm velcoae to the parti

cipants on behalf of Ria Excellency, le Gfnfral d'Arllfe, Andrf lolingba, Prfaident 

du Coait6 Militaire de ledreaa ... nt National, Chef de l'Etat, Chef du Gouverneaent, 

Hiniatre de la D•fenae et dea Anciena Coabattanta, Chef d'Ftat Major Gfnfral des Anllea 

and on behalf of the Governaent of the Central·African Republic. Ria co"ntry vaa moat 

appreciative of the fact that UMIDO, ECA and OAU had selected the capital of the Central 

African Republic aa a venue for the .. eting, since it bore te•timony to the importance 

that the United Nations ayatea attached to the develop11ent of the subregion. He Qlao 



.. - . 

expressed hi3 appreciation for the integrated progr~ that had been drawn up by the 

tht"ee co-ordinating agencies. 'Dle Minister underscored the fact that the present aeeting 

represented the first occasion on which experts froa the aellber-countries of the 

recently established EconOllic Ct1111111nity of Central African States (ECCAS) had come to

gether to discus• industrial co-operation in the subregion. 

5. 'Dle Minister pointed to the econa.ic difficulties confronting the subregion such as 

liaited aarkets and financial constraints and he highlighted the great potential offered 

by the resource• of the suhregicn 1 which could be exploited through regional industrial 

co-operation. Be underscored the detendnation of the African countries to aatiafy the 

basic needs of their populations as expreHed in the Lagos Plan of Action and reaffirmed 

the importance of the Industrial Development Decade for Africa. Achievement of the 

objectives of the Decade called for fim political '~taent in each country as well 

aa financial and technical support at the national, subregional, regional and inter

nat:ional level. 

6. 'Dle present meeting gave concrete expression to the objectives of the Industrial 

Development Decade for Africa and provided a unique opportunity to achieve basic under

standing and c~nity of action. Be wished the participants every succeH in their 

deliberations and search for realistic solutions to the current constraint• upon the 

development of the subregion. 

7. Speaking on behalf .,f Dr. Abd-El lahllan lhane. Executive Director of UNIDO, who had 

been prevented froa attendin1 the meeting owing to illneaa. Kr. P. Canl 1 Deputy Executive 

Director of UNID0 1 exprened hia ao•t sincere thank• to the Government and people of the 

Central African lapublic for havin& a1r .. d to howt the •eting in Bangui. Be paid 

tribute to the leading role that the country, which boated both the Custoas and Econoaic 

Union of Central Africa (UDEAC) and the COllllOn African and Mauritian Organization (OCAM), 

waa playing in the political and econ""'1c develo1199nt of African and to the consistent 

support that the Central African Republic haJ lent to the activities of UNIDO. Be 

expreaaed hia particular appreciation for the excellent co-operation that UMIDO enjoyed 

vith ECA and OAU and paid tribute to the support receive' froa the Cuatoaa and Economic 

Union of Central Africa (UDEAC) which had provided excellent facilities for the ••ting. 

a• vell aa to the EconOllic COllallnity of the Great Lakes Countries (CEl'GL) vhoae involv ... nt 

in the ... ting waa fundamental to the prOllOtion of intra-African industrial ~o-operation in 

the subre,ion. He also drew attention to the role that industrial co-operation could play 

in increasing Africa'• ahare in world industrial production •• envisaged in the Laso• Plan 

of Action. 

8. He atreaaed that the integrated industrial proaotion progra ... before the -•ting waa 

strictly an initial progr.... that would be reviewed at reaular intervals and adjusted to 

the prevailing needs of the aubre1ion. He uuderlined the need for intensified consultation• 

between countries : they were eaaential in order to avoid undue duplication of effort, to 

ensure the optiaal utilisation of liaited reaourcea, to determine ..itually beneficial 

c1>-operation arran1 ... nta 1 and to ensure the viability of the p::.ljecta agreed ,apon. 

• 
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9. Mr. card pointed out that the effectiveneaa of the progru.e would hinge on the 

ability to tran•late the political vill of the countriea into tangible action and on the 

leaderahip role to be played by thoae countries selected to host the variou• 1111ltinational 

project•. Equally important were the follow-up activities ~o be undertaken by the countriea 

and co-ordinatiag agenciea. In that connection. he Nid 0 it would be neceaaary to conduct 

detailed pre-inveatment atudie•. investment promotion activities aa well aa technical and 

financial negotiations with potential investors. Be underscored the crucial role to be 

played by the African regional and subregional intergovernmental organizations as vell as the 

financial institutions in the subregion. Be pledged that within the liaitationa of its 

resources. \llIDO would continue to aaaiat the countries in the aubr£gion in the elaboration. 

promotion, illple.entation and monitoriag of the initial integrated progra19e to be 

adopted at the aeeting. Be also drew the meeting's attention to the Investment Prc.otion 

Meeting that URIDO would be organising for the subregion in 1985. and invited the 

financial institutions in the subregion to join the African Development Bank (ADI), ECA, 

OlU and UHIDO in the elaboration, promotion and illpleaentation of the projects in the 

initial progra1111e. 

10. Be informed the meeting that the Fourth General Conference of URIDO would be held 

2 - 18 Auguat 1984 in Vienna, Austria, at which particular attention would be given 

to the probleae and needs of Africa and to the Industrial Development Decade for Africa. 

Be thus urged African countries to participate fully in the forthcoair.g Conference of 

African Ministers of Industry as well as in the General Conference of URIDO so as to 

ensure that the interests of Africa were adequately taken into account in the recOll8enda

tiona to be .. de. Since a atrenghthened 1JMIDO would be of particular benefit to Africa, 

he also urged the African countries to captinue their active participation in the 

efforts being aade to f inaliae the tranaforaation of URIDO into a specialised agency of 

the United Rationa. that active participation, he hoped, would alao extend to the 

activities of the nev agency, once established. In conclusion, Mr. card reaffiraed 

the crucial importance attached to the meeting and to the need for a apecial effort 

during the Decade for the Industrial Development for Africa ao a• to enaure that the 

region could aecure its rightful place in the global proaperity of nation•. 

11. Speaking on behalf of Bia Excellency Dr. Peter Onu, Secretary-General a.i. of the 

OAU. Mr. A. Diong, Chief of the Induatry Section. expreaaed hie gratitude to the Governaent 

and people of the Central African lepublic for their vara welcome. Re aav the present 

.. •ting a• a teat of the expreaaion of general coaaitment by African Governments and their 

oft-exprea .. d deterair.ation to co-operate. It provided an opportunity to choose between 

economic independence through collective •elf-reliance and the continuation of past 

approaches and atrategiea that had led the countries into an iapaaae. Past failures should 

not ~et•r the countries in the subregion tr011 entering into multinational co-operation, 

but should aerve aa exa111p1.ea of the aiatakea to be avoided. 

12. The present meeting vaa •iaed specifically at promoting intra-African co-operation 

in the dftvelopment ~nd i•pleaentation of multinational industrial projects. He anti

cipated that after a critical examination of the areas in which multinational core 

I 
I 
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induatrial project• and related aupport project• could be developed, the 11eeting - a:lailar 

to the earlier meeting for the Eastern and Southern and West African subregions - would 

coae up with an initial integrated induatrial pr0110tion progra1111e for the au~region aa 

well aa prupoae vaya of implementing it. He entered a strong plea for careiul reflection, 

reali- and uaaination of the objective• that the Govenaenu had aet th-elvea, and 

cautioned against over-extending the concept of core indu~triea. 

13. Be alao dr~ the 11eetinga'a attention to the action• that would be required at the 

national level and the reaponaibilitiea that the execution of aultinational projects 

:laposed upon the participating atatea, in particular the leAd couptries. Agreement 

would alao have to be reached on auch arr&P&ementa a• joint pr0110tion and negotiation 

with sources of external finance in order to avoid undue duplication. Be pointed to the 

.. jor role that would be played by regional subregional economic grouping•, in particular 

the African Development Bank (ADI) and the World Bank, in supporting the integrated industrial 

promotion progra1111e for the subregion which, through a..:toral integration, would contribute 

to the creation of an African economic c01111Unity in accordance with the Final Act of Lagoa. 

14. Speaking oc behalf of Prof. Adebayo Adedeji, Executive Secretary of ECA, Hr. V.S. Geer

janan, Project Officer, Engineering Induatriea, Joint ECA/UllIDO Industry Division, thanked 

the Governaent and the People of the Central Af ririn Republic fer their hospitality and the 

Custoiaa and Econoaic Union of Central Africa (UDEAC) for the excellent factilitiea provided 

for the 11eeting 'lhich would undoubtedly contribute to it• success. In outlining the 

objectives of the present meeting, he atreaaed that given the liaited reaourcea and capa

bilities available both to the countries in the subregion and to the secretariat• of the 

three agencies, the choice of projects to be discussed had been restricted to those that 

were considered to have a aax:blua iapact on the economy and capable of producing critical 

input• in priority 3reaa related to basic needa. In that connection, he drew attention 

to the criteria for selecting 1mltinaticnal/aubregional core projects that were appended 

to the .. in document before the meeting. 

15. The project• to be considered at th• meeting had ... nated for the 110at part from 

proposals and concept• aubm~ttad by Government• and intergoverftllel\tal organizationa. 

The aucceaaful iapleaentation of tho•• and other project• would, however, hinge upon 

the follow-up action taken by the States and co-ordinating agencies. It would be necessary 

to establish a .. chani .. to continue the selection and pro110tion process and 110nitor the 

iapl ... ntation of projects. 

16. In conclusion, Hr. V.S. Geerjanan, underscored the fund ... ntal iaportance of intra

African industrial co-o~eration. If the countries of the aubreaion were prepared to pool 

their resources and iapl ... nt aultinational projects, th•y could not only overcome the 

current constraints upon their industrial devaloP1111nt, but they would also contribute to 

the realization of self-reliant and self-sustained industrialization. 

l 

.. 



Ill. ORGANIZATION OF THE ftEETING 

Election of officers 

17. Kr. T. Ndilne (Central African Republic) was elected to the Office of Chairman, 

Messrs. Ph. Muaans .. fura (Rwanda) and N. Costa Alegre (Sao Toae and Principe) to that 

of First and Secoud Vice-Chair.an respectively and Kr. G. Loyi-Lendira (UDEAC) to that 

of Rapporte~r. 

A~option of the agenda and organization of work 

18. The agenda (see annex 2) was adopted. It was alao agreed to hold all dicussions in 

plenary and to set up working groups only when necessary. 

IV. DEVELOPMENT AN1J IHPLEMENTATI<M OF A SUIR%IQHAL IHDUSIRIAL PRotl>'[IQN PROGJWtfE 

FOB THE IhDUSTlllAL DEVELOPMENT DEC6DE FOR AFRICA 

19. in introducing the paper, a representative of the secretariat stated that the overall 

development and industrialization of ~f rica depended considera~ly on external factor inputs 

an6 other essential goods and services. In the Lagos Plan of Action, the importance of 

industrial development had been underscored. 

20. '1'he paper befor~ the -.eting had been subdivided into five parts. Chapter I gave a 

brief description of the overall econoaic structure and conditions in Africa, highlighting 

the salient points in the Lagos Pl•~ of Action and the programme for the Industrial 

Development Decade for Africa. Chapter II dealt with the existing industrial structure in 

the subregion and described co-operation at the subregional level. 

21. Chapter III exallined the concept of core industries - resource-baaed and engineering -

which offered wide scope for aultinational co-operation. Five strategic industrial 

subsectora - agro and agro-based, metallurgical, engineering, chemical and building materials 

industries - were described and sUllllAries given of those area• and services that supported 

industrial development. Higheat priority had been given to those industrial branches that 

provided inputs to the increased product1on and processing of food and agricultural produce. 

22. Chapter IV contained the initial integrated industrial promotion programme derived from 

national projects, oroject ideas and concepts requiring ~ultinational co-operation that had 

e~ther been sub~it~ed by individual Governments or emanated froa intergovernmental organi

zations such as UDl!.AC and CEPGL. Thirty strategic core projects and aeven aupp~rt projects 

had been identified, frOll which it •ight be necesaary to identify prioritiea based on the 

projects' impl ... ntability within the short/medium or long term. Chapter V propoaed a 

strategy and modalities for the imple .. ntation of the programme at the national and sub

regional level, outlining the role of Governments and intergovernmental organizations as 

well as that of the co-ordinating and other agencies. 
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23. Attention -• drawn to the iaportance of support projects in such fie.ids as huaan 

resources develop1tent 1 110bilization of financi~l resources, institutional infrastructure, 

research and development, and energy supply, and to the need to co-ordinate their 

iaplementaUoo at the national and subregional level. It vaa dao eaphaaized that the 

multinational co-operation projects, which ensured the effective exploitation of local 

reaourcea, the introduction of larger .arketa, the reduction of production c~ata and the 

promt'tion of intra-African co-operation, vould have to be selected vith particular care 

so as to avoid drawing up a programae that vas too bulky. It vaa pointed out that if they so 

desired particii:ants could aubait additional projects in the course of the deba~e. 

24. It vas also agreed that at the outset discussion would fo:ua upon the first three 

chapters of the document (see ID/WC. 414/3). 

Chapters I - III 

25. Prior to the discussion of the chapters, the representative• of the African Intellectual 

Property Organization (AIPO) and the Pan-African Telec011mUnicationa Union (PATU) described 

the activities of their respective organizations and their potential contribution to the 

iapleaentation of the initial integrated indJstrial promotion programae. 

26. The aeeting adopted both the introduction and chapters I - III subject to the changes 

described below. 

27. Paragraph 18. With reference to the need to benefit fully from the economies of scale 

mentioned in the paragcaph, it vaa pointed out that several national enterprises vere 

currently operating vell below capacity. Consequently. con11ideration should be given to 

expanding the .. rkets of those enterprises to other countries in the subregion so as ~o 

ensure fuller utilization of ina~alled capacities. 

28. Par araph 20. It vaa pointed out that the paragraph ri•htly underscored the role that 

State-owned enterprises could play in promoting ir.duatrial development at the national 

level, while at the same ti.lie pointing to certain shortcomings in the public sector which 

had to be overca.e. It vas felt moaappropriate to delete reference to specific countries 

and to speak about the issues in general tera9 only. 

29. Paragraph 21. The paragraph should be expanded 10 aa to indicate the relative 

iaportance of the rural population in percentage terms. 

30. Paragraph 23 (e). It vas felt that the subparagraph should also include a reference 

to the serious transportation probleaa that confronted the landlocked co~ntries aost 

particularly. 

31. Paragraph• 25 - 26. It vsa f•lt that the paragra9h1 had been too aveeping in their 

disaisaal of iaport substitution policies. I11port substitution vas not inherently wrong, 

except in those cases where it relied on the iaport of both raw aaterials and components, 

.. 
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thua often reducing the operation co mere assembly and th~reby failing to contribute to the 

processing of local resources and the develo~nt o! local technological capabilities. 

32. Paragrap!ta 30 - 32. In addition to certain syntactical changes in the paragraphs. 

it was pointed out that Chad was not currently a aesber of UDEAC. 

33. Paragraph 33. The paragraph was to be expanded so as to reflect that certain projects 

had either been iapleaented or identified by CEPGL Bhile studies had been undertaken in 

respect of rehabilitating and expanding the scope of enterprises with a view to 1.ending 

th- a rqional character. 

34. Paragraphs 48 - 49. It was po!nted out that specific probleaa related to transportation 

and cOS1m1nications should also be aentioned in the paragraph•. in particular : (i) external 

orientation of the current network; (ii) relative isolation of the countries in the sub

region for .,.nt of effective c01111Unications; and (iii) probleaa of equipment maintenance 

and other infrastructural shortcomings. 

35. Paragraph 50. It was pointed out that the paragraph should reflect the particular 

attention to be devoted to the better preparation of bankable projects and feasibility 

studies. 

36. Paragraph 52 (i). The shortage of convertible currencies did not apply directly to 

trade within the subregion and hence should not be listed. The .. jor currency problea 

facing the countries in the subregion vas the under-utilization of existing compensation 

arrangements. It was thus suggested that non-.ember states should contribute to the 

aiooth running of such arrangements and better information thereon should be provided. 

37. It va• also agreed to add a new subparagraph 52 (vii) reading 

COllPlaientarity 880ng the countries of the subregion". 

''Lack of production 

38. Paragraph• 55 and 57. It va• pointed out that the paragraphs should emphasize the 

need to strengthen and utilise aore affectively existing bodies. whereafter consideration 

aight be given to creating new institution• related to technology. trair.!ng and injti

tutional infrastructure which vere currently lacking. 

Initial integrated industrial prOlllOtion program11e 

39. Before entering intc a discussion of the individual project3. it was agreed that the 

criteria liated in annex 1. which had found general acceptance at the two previous sub

regional aeeting•. were also applicable to the projects in the Central African subregion. 

I 



w 

- 8 -

40. After a brief description of the project selection process, it was agreed that each 

project would be introduced by a representative of the sponsoring Govenment or in the 

latter'• absence the secretariat would provide the back-up information at its disposal. 

It vas aiao indicated that each country had the right to subait projects, althoueh every 

care should be taken to avoid duplication. It was felt that it would be appropriate to 

consider the feasibility of the projects and their illpleaentation within the ahort/mediua 

(0-10 years) and long (10 years or 90re) tera, 

41. It was also pointed out that in most project profiles no figures ve~e available in 

respect of current supply and projected de.and nor had consideration been given to other 

relat~d proje~ta in the subregion, even though such inforaation was essential to deteraine 

project viability. It ~s agreed that, to the beat of their ability, Governaents, inter

governmental organizations and the secretariat would endeavour to retrieve information for 

in~lusion in the profiles. It was emphasized, however, that it was often difficult to 

obtain GoveTI\llent release of such data, even though they might be contained h feasibility 

studies. At the same ti.lie, regret was expressed at :he fac: that the projects profiles 

and other meeting docuaenta had not been aubaitted to the various Governaenta in the sub

region for review prior to their inclusion in the initial integrated progr&lllle. It was 

stressed, however, that the prograiae oqs an initial programme and could thus be revised 

and expanded. 

42. The expert froa Chad .. de a foraal statement explaining the non-inclusion of project• 

froa his country in the initial subregio~l progra1111e owing to the special situation pre

vailing in the country and the fact that Chad was not a member of any subregional 

otganization. Rovever, his country had ettended at the highest level recent meetings of 

both UDEAC and ECCAS, thus demonstrating a desire to rejoin those organizations. Under 

-

those circuaatanccs, he requested that Chad be peraitted to sub•it projects for consideration 

at a later stage. He assured the .. eting that C"nad would adhere to the recomaendationa 

of the meeting and he reaffiraed the interest of his country in the prcjecta _put forward 

vhich would also be of benefit to Chad • 

.Agro and agro-based indua:ries 

Food-processing aubprogr~ 

Project pt_ofile Mo. 1 Rehabilitation and extension of tt.e sugar industry, Angola 

Project profile Mo. 2 Upgrading o( a sugar factory, the Congo 

43. In the course of the presentation of the two projec~s, attention was drawn to the 

lack of certain data related to supply and de1M1nd. HO'~ever, it was agreed that the qu~stion 

of over-capacity in the •ubregion did not apply to the industry in question, given the 

current level of sugar imports. Both projects were see1o to contribute to the achievement of 

••lf-sufUciency in food productio11 which had been accord&.d h1g.1 priority in the Lagos 

Plan of Action. loth projects were recOl;8ended for iuplemen~ation in the short/ .. diua teni. 

• 
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Project profile No. 3 : Production of instant coffee, Burundi 

44. ni.e expert from Burundi pointed out that his Govern11ent submitted a request to 

UNIDO for assistance in the conduct of a pre-feasibility study. He also indicated that 

the instant coffee produced was for export primarily to Europe. In the light of that 

information it was decided to delete the project from th~ initial progra11111e. 

Project profile No. ~ Establishemnt of a distillery, Burundi 

45. In introducing the project, the expert from Burundi pointed to its close link with 

the establishment of ~ sugar factory within the context of tne five-year development plan. 

Furthermore, the project had been submitted to the Round Table in February 1984. The 

sugar factory was planned to come on stream ii! 1986 with an annual capacity of 14,000 tons. 

In the light of that information, it was recoaaended that the project be implemented in 

the long term. 

Project profile No. 5 : Integrated cattle product and processing complex 

46. ni.e expert from CEPCL presented the project for which an opportunity study had been 

conducted in respect of an abattoir and dairy. The next phase would be the conduct of a 

pre-feasibility study covering the complete range of products related to ar.imal husbandry. 

The importance of the project was recognized and its impl2mentation in the short/medium 

term recommended. 

Project erof ile No. 6 : Integrated development of the f ~sh-processing industry 

47. The expert frC11.· CEPGL introduced the project and the need to update and expand upon 

the previous pre-feas1~ility study was recti&~ized. The cost of such an in-depth study was 

estiaated at US$ 105,000. Given the current status ot t~~ project, it was reco111111ended 

for impleaentation in the l~ng term. 

48. ni.ree additional projects ~ere subaitted for conside~ation; 

Rehabilitation of the Sarki f al'111, ~entral African Republic 

Establishment of a Central African Cattle Authority, Central African Republic 

Establishment of a cassava agro-industr:al complex, Central Af~ican Reputli~ 

49. The expert from the Central Afric~n Re~ublic introduced the first two projects which 

related to stockbreed~ng in the broadest sente. The first project which was concexned with 

the proceaaing of dairy products encompassed ti1e rehabilitation of a State-owned enterprise, 

while the second project was concerned with the ?reparation and processing of meat as well 

as the -king of sausages. It was a private ente1·priae established in 1982 and baaed on 

an existing cattlP. far.a supplied by other ~ivestock areaa. It was pointed out that both 

projects were prilu1rily oriented towards national aa~kets and it was euggested that 

~onsiderations be ~iven to extending their scope so a~ to serve the needs of the subregion. 

A change of that k.Lnd had not been envisaged, but given the importance of the sector, it was 

decided to re-exaa.lne both projects within the context o! an appropriate comprehensive 
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study to be undertaken vith the assistance of the secretariat :hat vould take account of 

such factors as .. rketa and supply. It was thus recomaended that both projects be merged 

into one project for the total integrated development of the i.eat i:idustry in both the 

Central African Republic and UDEAC countries, and that it be retained as a support project 

for iaplementation in the short/mediua term. 

50. The third project vas also 1ntroduc2d by the expert froa the Central African Republic 

vho pointed out that a feasibility study bad been undertaken in 1979, vhile technical and 

firuo.ncial partners vere still ~eing sought. In viev of the iaportance of cassava as a 

dietary staple, it vas rec0111mended that the project be included in the progra.ae for 

implementation in the short/mediua term. 

Forest products aubprogramae 

Project profile Ho. 7 : Eatabliahaent of a wood-processing coaplex 

51. the expert froa CEPCL deacribed the project and reported that on the basi3 of a pre

liainary study, a 11are detailed iorest inventory and feasibility study vere to be under

tak~n in the near iuture. It vas eati.aated that those studies would soon be coapleted 

at a coat of approxillately US$ :>0,000. Given that situation, the project vas recommended 

for iaple.entation in the ahort/aediua te~. 

Textile aubprograllM! 

Project p~ofile Mo. 8 : Extension of the Bujumbura textile plant, Burundi 

52. The expert froa Burundi introduced the project and drev attention to the fact that in 

Burundi a textile plant had been in operation since 198i. One of the main probl~ facing 

that plant was its current level of capacity under-utilization vhich it was endeavouring 

to overcome by securing new aar~eta. With reapect to the plant extension deacribed in 

the project profile, the expert could not confira that it had been discussed at the CEi>GL 

Conference of Beads of State. He indicated, however, that plans vere being 11aoted for 

enhancing current production through the aanufacture of aynth~tic fibres and the establish

•ent of an ar.cillary g•raent production unit for vhich funds had already b~en secured. 

Given that ~~· regional character of the project had not yet been recognized, it vaa 

decided to delete the p~~j•ct froa th~ initial progral!DI! for the tiae being. 

Metallur1ica1 !~~u•!!I 

Aluainiua mubproar....,. 

Project profile Mo. 9 : Integrated develoe-ent of the aluainiua industry, Caaeroon 

53. In the absence ot the expert froa C...roon, the expert froa UDEAC presented the 

project and pof.nted out that $t vaa one of five projects presented by UDEAC in respect 

of the integrated industr,al pr~ti~n pro1r .... for the subreaion and it had been 

approved by the UDEAC Council of Beads of State in Decellber 1975. At a subsequent meeting, 

it had been decided by the Heads of State that it was incumbent upon the individual 

aeaber State to initiate follow-up action and undertake further studies related to 
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project• in their reapective countries. Since that time no information had b~en received 

by UDEAC in resp•-:t of the project in Caaeroon with the exception of inputs from the Central 

African Republic. It was thus decided to retain the ...,fficial decision reached in 1975. and 

the Secretari't~eneral ot UDEAC was requested to obtair infot'!Lltion on the current status 

of the project. On that basis. the project vae recosaended for implementation in the long 

term. 

Project profile Ho. 10 : !bnufacture of crcn.n tops. Burundi 

54. The expert frOll CEPGL reported th11t in 1978 the rro.1ect had been ..,fficially designated 

a c<>mmuhity project for impleaentation in Bucundi. The expert from Burundi indir.ated that 

the unit h4d been in operation since 1982 and ~~s compl~entary to a glass bottle manu

facturing plant in that country. In view of the f•ct that the project was already in 

operation and the major preoccupation remained the question of locating additional markets 

within the subregion so as to absorb surplus production. it was decided not to r~tain the 

project in the initial progra11111e. 

Tin subprogr~ 

Project profile No. 11 : Expansion of a tin plant. Rwanda 

55. The expert from Rwanda explained that the project constituted an extension to a tin 

plant producing ingots for export to industria~ized countries. The activities described 

in the profile related to establishing downstream linkages with milling operations and the 

fabricarion of such items as "objeta d'art". Furthermore, since it was intended to extend 

the supply of ingots to other countries in the subregion and eventually to utilize tin 

depositD available ~n the subregion, the project was recommended for implementation in the 

short/medium term. 

Iron and. ateel aubprograme 

Project: profile Ho. 12 : Rehabilitation of the Maluku steel pl::'.nt, Zaire 

56. In the abaence of the expert from Zaire, the secretariat SUlllll&rized the projer• and 

pointed ,>ut that, follovirlg requesu suba:ltted by the Government of Zaire, the ECA had 

carried o~t aeveral st~~~~~ an~ tlalded a mission to the Haluku steel plant to diagnose 

the problema b~ac~ting the plant. All ~hose activities had been aimed at rehabilitating 

the plant. 'rhe main problem confronting th~ plant was its extremely low level of capacity 

utilirat~on for want of raw materials. The iaportance of the project to the development 

of the subregion which diposed of ade~uate reLources was recognized, and it was recommended 

that it be implemented in the short/medium term. 

A.gric~ltural c.achi~ery and equipment aubprogrs11111e 

~roject ?rofile Ho. 13 : Manufacture ~ricultural equipment and machinery, Rwanda 

57. The cap .. rt from CtPCL deacri~ed the i~portance of the project to the co11111unity and 

i:\cicated that it hAd been dl!cided to implement it in Rwanda following the conduct of 

atud!es by the CEPC,L in co-op~rati~n with EEC-ACP Industrial Development Centre in 1981. 
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The expert tram R-nda reported that the first strge of the project which related to the 

.. nufacture of ... 11 agricultural iJlplements was already in operation and servei the 

national .. rket. It was intended, however, to expand the scope of the project so as to oe 

able to supply other countries in the subregion. Studies we~e being undertrken in respect 

of the second phase related to the .. nufacture of aore advanced ~gricultural machinery 

needed in the subregion. In view of the foregoing, it was decided to recomaend the project for 

1mple.-ntation in the short/mediua term. 

Eiectrical equipment subprogra .. e 

Project profile No. 14 : Manufacture of electrical equipment, Rwanda 

~8. The expert from Rwanda presented the project indicating that it was still at the 

conceptual stage. He reported that his Government was negotiating a joint venture a:ree

mr.nt with a foreign company. It was pointed out in the course of the discussion that every 

effort should be .. de to ensure that the basic inputs, in particular copper (which 

represented 60 per cent of the total product content) should be supplied from within the 

subregion, and that consultations should be initiated in particular with Zalre. The 

importance of locating the project, which was still at the conceptual stage, near c:1e 

source of supply was recognized. CEPGL was requested by the meeting to undert;1ke furtner 

studies in co-operation with the Government of Rwanda and othPr interested countries, 

with th~ assistance of the secretar.iats (ECA, OAU and UNIDO), In view of the fact that 

the p~oject still involved extensive study, it was decided to consider it a suppo~t project. 

Precision engineering subprogramm~ 

Project profile No, 15 : Manufacture of watches and watch components, Central African Republic 

59. The project was introduced by the expert from UDEAC who indicated that the project 

had been retained as a Coanunity project by the UDEAC Council of Heads of State in 1975 

following a preliminary study conducted by UDEAC in co-operation with UNIDO. The expert 

from the Central African Republic informed the meeting that the project had first been 

launched in co-operation with a foreign company only to founder in th~ fact of strong ille

gal competition. It had been re-launched in co-oper•tion with a different foreign company 

only to collapse once more for the same reason. However, the personnel that had been 

trained in che course of :he first two attempts had mastered the technology and were 

currently endeavouring to re-launch the project on their own accord, Arrangements involving 

yet another foreign partner and the conduct of an updated market study were being considered 

and the study was scheduled for completion by the end of 1984. 

60. Some participants pointed out that the project was merely the assembly of iaported 

parts, while others underscored the fact that sueh projects helped to develop local technical 

skills and reduce the cost of imports, thus saving foreign currency. Furthermore, the fact 

that watch components were both small and light, their transportation to a landlocked country 

such sa the Central African Republic was a decisive factor in establishing such an industry. 

In view of the above, it wss reco11111ended that the project be implemented in the short/ 

medium tem. 

l 
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Petrocheaical aubprogra1111e 

?rojec~ profile No. 16 : Establishment of a petrocheaical coaplex for the 11anufacture of 

plastic products, Gabo~ 

61. The p~oject was introduced by the expert from UDEAC who indicated that th~ project 

was one ~f those that had been designated COllllalnity projects some nine years pr~vious. 

In the •bsence of the expert froa Gabon, it was difficult to assess the current status 

of the proj·~t; ~:~ver, it appeared that a subregional 11arket study had been conducted 

in 1980 by the G•bonese government. Subject to UDEAC receiving more information on the 

c•,rrent status of the project, it was decided to recommend thP. project for implementation 

:n the long tP.ra. 

Pt~~~ofile ~o. 17 : Expansion of a petroleum. refinery, the Congo 

62. I~ introd:~ing the project, the expert from the Congo indicated that it represented 

a~ ~xtei1sion to ~ refinery with an annuai capacity of 1 million tons which had been 

estabL.st.ied in 1973 to serve the local market. A study would be undertaken on the possible 

expar:sio•: of t'.1e p.roject so as to serve other countries in the subrejlion, in particular, 

ti•e. C~nu·al Afrkan Republic ane Zatre. Moreover, it was complementary to that described 

~n projec• profile No. 16. Consequently, in view of its Community status and the fact 

t~at ~t .~uld be a major supplier to the Central African Republic, the project was 

r~coaaended for implementation in the short/medium term. 

Pcs,icides subprogrlllllllle 

Project profile No. 18 : Manufacture of active ingredients for pesticides 

63. The secretariat explained that the consultant who had collected the projects prior to 

compiling the initial integrated programe had received identical proposals from the 

Govern11ents of Rwanda and Zalre. Consequently, it had been decided to merge both projects, 

all the more since both were at the conceptual stage. 

64. The expert from Rwanda confirmed that a national project producing pe3ticides, in 

particular for application to industrial crops (coffee, tea etc.), was aheady in operation 

with an annual capacity of 2000 tens, it served the local market. He thus suggested 

separating the two projects and considerating the possibility of regionalizing the national 

project subject to confiaaation by and further information from his Government. 

65. The expert from Rwanda also indicated that the project had been designed to use local 

kaolin f~r blending with iaported active ingredients. On the other hand, some participants 

pointed out that the weight of such a project shouid lie on the utilization of local, not 

illported, active ingredients, whereupon the expert from Rwanda pointed to the availability 

of pyrethrua in that country. Attention was also drawn to the existence of similar pesticide 

plants in the subregion, pri .. rily in Burundi. 

66. Given the scarcity of infor.aation, however, it was decided that a subregional study 

should be undertaken examining both the demand and supply of raw materials in particular 
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active ingredient• for peaticides and inaecticidea for both agricultural and household 

applications, vhereafter a decision could b•? reached as to the auitability of eatabliahing 

such a plant in the subregion. Conaequently, it vaa decided to undertake the study within 

the fr..evork of a aupport project. 

Fertilizer• aubprogr ... e 

rroject profile Ro. 19 : Production of ..-onia ferilizera 

67. The expert froa CEPGL briefly aummarized the project, pointing out that it would 

utilize .. thane gas froa Lake Kivu which was under the juriadiction of both ltvanda and 

Zaire. The project was part of an integrated frogr...e for the effective exploitation 

of those gas resources. The feaaibility study which was imainr.nt vould deteraine the 

aain features of the project, including its location. Given the great de.and and 

particular need f~r fertilizers in the subregion, it waa recommended that the p~oject ~e 

iapleaented in the short/ .. diua tera. 

Pharmaceutical• aubprogr-..e 

Project profile Ro. 20 : Eatabliahaent of a laboratory for pharmaceutical products, the 

Central African llepublic 

68. The expert froa UDEAC pointed out that the project had been retained as a COllll~nity 

project by the UDEAC Council of Heads of State in 1975 for iapleaentation in the Central 

African Republic. The project would be baaed on the cultivation of medicinal plant• a1.d 

the extraction of active ingredient&. The expert froa the Central African Republic con

firaed the intereat of hie Government in iaplementing the project in hie country and 

indicated that a pre-feaaibility atudy vaa beir.g undertaken in the courae of which the 

data obtained in the preliainary atudy would be updated. The project voul~ coapriae the 

eatabliahaent in the very near future of the baaic .. nufacturing 110dulea, with aodulea 

for 110re cophiaticated production activitiea being added at a later date. The Active 

ingredient• produced by the unit could be diatributed to other countriea in the aubregion. 

Given the inordinate need in the aubregion for druga and .. dicines and the availability of 

locally grown medicinal plant•, it was rec~ded that the project be iaplemented in the 

short/11ediua tera. 

Project profile Mo. 21 : Expan»ion of a regional pharmaceutical laboratory, Burundi 

69. The expert froa CEPCL introduced the project which had been accepted by the Heada of 

State in 1979 as a CO.aJnir.y project to be aited in Burundi. The project was designed to 

expand the acope and ilq>a:·t to it a re1ional character of production and reaearch of the 

laboratory. Once expanded, the laboratory would, inter alia, conduct reaearch into the use 

of .. dicinal plants endemic to the aubregion and pilot plants would be establiahed to that 

end. A pre-feaaibility study was to be undertaken with the assiatance of the World Health 

Organization (WHO) and UNIDO. Since the project was pri .. rily related to institution 

building !n support of the pharmaceutical sector, it was felt more appropriate to include 

it among the support projects for iapl ... ntation in the short/medium term. 

• 
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either cheaical• subproar .... 

Project profile Ho. 22 : Upgradin& potaah depoaita for the .. nufacture of cheaicala, 

the Coyo 

70. The expert froa !JDEAC outlined the project, indicating that the plant had been opera

tional until 1976; however, operations had been brought to a atandatill by extr- flooding 

The expert froa the Congo added that hia Government attached particular illportance to thb 

aubregional project and the current five-year developaent plan .. de financial provision for 

the neceaaary feasibility atudiea. The project had already been aub91tted to the Develop

ment Bank of Central African States and potential technical partners contacted. In view 

of the iaportance ol the project to the subregion, it va• recommended for iapleaentation 

in the ahort/-diua tera. 

Project profile Ho. :?3 : Production cf calciua carbide, Jtwanda 

71. The ezpert froa llvanda •~ri&ed the project which vas designed to reduce oil 

iaport• by producing calcium carbide through a lbleatone/peat process which also 

offered auch by-products a• gaa, acids and asphalt. Teats vere already being run in a 

laboratory in Prance. The total coat of the plant which vould be self-sufficient in teras 

of energy vaa eatiaated at acme US$ 25 aillion. It v•s rec<>11mended that the project be 

iapleaented in the ahort/-diua tera. 

Project profile Ho. 24 : Eatabliahment of a aethanol production plant, Zatre 

72. The expert from CEPGL described the project which was also part of the major Lake 

~ivu aaa develo~nt progr~e. It had been decided to iaplement the project in Zatre. 

Given ita importance to the development of the subregion, the project vas recoaaended for 

iaplaientation in the ahort/~iua tera. 

Project profilQ Ho. 25 : Pilot project for the production of alcohol, Rwanda 

73. The expert from CEPGL int~oduced the project, pointing out ita direct link to the 

previou• project. The alcohol produced could find varioua application•, including its 

adaixtura to petrol for uae aa 110tor fuel. In view of the close link vith the implementation 

of the project described in project profile No. 24, it vaa reco ... nded that the project be 

restricted to the production of aethanol and iaplemented in the long tera. 

Mon-.etall!c aineral products aubprograame 

Project profile No. 26 : Expansion and diversification of production of a glaaa manufacturing 

plant, the Congo 

74. The expert froa the Congo aimaarir.ed the project and aaid it related to the expansion 

and diveraification of an existing bottling plant in Pointe Noir, the Congo, which would 

aarve the needs of the aubreaion, in particular Caaeroon, the Central African Republic and 
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Zaire. In that connection, the exp~rt from UDEAC reported that the Union -• conducting 

a study to assess the need for bottles in the aubregi~n and thus deteraine whether it 

-• necessary t~ extend the scope of existing unite or set up new plants. He also in

dicated that given the growing number of breweries, the project offered acope for expansion. 

75. The expert from the Congo described the initial .. rketing difficulties his country 

bad faced in a highly coapetitive international •rltet. However. a number of breweries 

in the subregion had entered into coeaercial agreeaenta vith the glass aanufacturing plant. 

76. The expert froa the Congo suggested that it -• more advisable to extend existing plants 

in the subcegion rather than enter into the establishment of new units. Be also confirmed 

that the expansion of the plant included not only bottles but also other glassware, and it 

-s part of the 1986-1990 five-year development plan. In viev of the foregoing, it was 

recomllellded that the project be retained in the progr&Jllle and :Lmpleaented in the short/ 

•diua tera. 

Project profile Ho. 27 : Expansion of a bottle and glass aanufacturing plant, Burundi 

77. The expert froa CEPGL introduced the C:C-UOity project which bad been approved by the 

CEPGL Conference of Beads of State in 1978. The plant bad gone into operation the previous 

year. The expert froa Burundi reported that the plant which had been in operation for 

only five months had not yet reached full production capacity and, to the best of his 

knowledge, no plans existed for its extension in the immediate future. Be pointed out 

that the aajor problea associated with the plant vas the institution of aarketing 

arrangeaenta w1.th other countries in the subregion. The expert from CEPGL also mentioned 

that a scheae to enter into the production of untinted glasa at a later stage was under 

consideration. Since the plant was still at an early stage of its operations and its 

aain probleaa were related to aarketing, it -s rec01111ended that the project be deleted 

froa the subregional prograimie and as soon as the need was felt to diversify production. 

Ceaent subprogra..e 

Project profile Ho. 28 : Expansion of the Loutete ceaent plant, the Congo 

78. The expert fr011 the Congo presented the project which was designed to increaae annual 

production capacity frOll 70,000 to 250,000 tone so as to meet the requireaente of the 

rapidly expanding building aector. Studies vere being undertaken and financial arrange

ments were being negotiated. Be agreed to provide the secretariat with d•ta related to 

projected deaand, .. rket and investment costs. By virtue of the significant role played 

by the cement industry in the subregion and the potential the project offered for trade 

vith neighbouring co•intries, the multinational character of the project waa recognized and 

it v..e recommended for iapleaentat1on in the shott/aedium tem. 

• 
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Project profile No. 29 Expan•ion of the Ma•hyuza cement plant, Rwanda 

Project pr,file No. 30 Rehabilitation of the ltatana ceaent plant, Zaire 

79. The expert froa CEPGL introduced the projects, both of which ~tad been accorded Comaunity 

•tatua by the CEPGL Conference of Heads of State. Located close to each other and serving 

the ll&ae aarkets, the project• took on aa 1-portant developmental role. As explained 

by the expert froa Rwanda, the project described in profile No. 29 referred to tne 

integration of ancillary units : a unit to produce sacks based on locally available papyrus 

and a propo•ed peat-fired power plant which would appreciably reduce production costs. It 

was reported that studies were being undertaken and financial partners sought. In the 

light of the above information and in view of the fact that consideration was being given 

to the pos•ible expansion of production at a later stage, i~ was recommended that the 

rroject be retained in the progra .. e for illplementation in the long term. 

80. As explained by the expert froa CEPGL, the project described in profile No. 30 related 

to the rehabilitation of a plant that was currently shut dn.-.m for lack of funds. It was 

decided that the project deserved support, and it was recommended that it be i11Pleaented 

in the •hort/mediu. term. 

!illtinational support projects 

Institutional infrastructure aubprogra.-.e 

Project profile Sl Aasi•tance to the Cu•toaa and Economic Union of Central Africa (UDEAC) 

Project prof' .. le 52 Aa•btance to the Economic C~nity of the Great Lakes Countries 

(CEPGL) 

Indu9lrial .anpower development aubprogr.-e 

Project profile 53. : Aa•i•tance ta UDEAC/CEl'CL in the developaent of an industrial 

training progr .... 

Project profile 54 Developaent of industrial consultancy and aanagement capabilities 

Project profile S5 Developaent of local industrial entrepreneurship (Directory of saall

•cale indu•trial project profiles) 

Other support project• 

Project profile 56 Davelopaent of peat resource• 

Project profile 57 CEPCL five-year industrial development plan 

81. 'ft\a secretariat explained that while the support projects had not been formally aub

aittad by th• oraanization• li•ted, they had bean introduced on the basis of pa•t 

request• for assistance received from those organization1. Furthermore, similar projects 

involving other bodies had bean adopted at the previous 1ubregional meetings. It was re

cognized that the •upport projects li•ted in the document en1ured the all-esaential 
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logistical support that was needed by the intergovernaental organizations in the subregion 

and they should be illplemented in the short/aediua tera. 

82. Thr~e additional support projects were subaitted : 

Assistance to the African Intellectual Property Organization (AIPO) (1) 

Assistance to the African Intellectual Property Organization (AIPO) (2) 

.. 

Feasibility study on the aanufacture of railway equipaent in the Central African subregion (3) 

83. The first two support prcjects were introduced by the expert froa AIPO who indicated 

that they were designed to support the iaplementation of the technical and comaercial 

components of the initial industrial pr090tion prograaae not only for the Central African 

subregion but also for the other subregions, since AIPO was a regional organization. Given 

the close link between the two support projects, it was decided t~ •erge thea and include 

thea in the initial progra1111e for illplementation in the short/aediua tera. 

84. The third support project vas introduced by the expert from the th.ion of African 

Railways vho pointed out that it was part of a comprehensive study covering all sub

regions. The fir•~ study had been undertaken 1n the West African subregion, resulting in a 

re-manufacture of railway vagons. He also underscored the illport~n~e to the initial sub

regional prograaae of the Third Sy11posiua of the Union of African Railways to be held in 

Tunis, 22-24 October 1984, on industrial develop91ent and the manufacture of railway equip

ment in Africa. The iaportance of the railway industry to the industrial developaent of the 

subregion was recognized and it was reco.-iended that the project, like all other support 

projects, be included in the prog~aame and iapleaented in the short/medium tera. 

Ill{>leaentation of the integrated industrial pr0110tion progra .. e 

85. In introducing the chapter, the repreaentstivea·of the secretariat emphasized the 

iaportance of ensuring effective iapleaentation of the progralllll!. It vas explained that 

fo".lllll endorsement at the national and subregional level vas essential to iaple.entation. 

The revised aubr~gional prograame incorporating all the aodifications and additions agreed 

upon at the c~rrent meeting would be forwarded through the experts to the individual 

legislative authorities which could officially endorse the progr&lllll! in keeping with their 

ovn 1~$titutional aechani8al and local procedures. It was recognized that the .. in 

respon1ibility for iapleaenting the progra ... lay with the individual Governments and the 

intergovern.-ntal organizations in the subregion. They should clearly indicate the :-ianner 

in vht<:h tha aec;::.tariats could be of assistance to thea. 

86. With reference to the need to adjust on1oin1 national industrial develop119nt plans to 

the objectives of tbe Industrial Develo~~ent Decade for Africa and in particular to the 

contents of the subregional progra ... , it was recalled that the African Ministers of 

Industry had confirmed the necessity of so doing at their Sixth Conference. 

• 

• 
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87. With respect to the activities to be undertaken at the subregional level, eaphasiF 

was placed on the need to harmonjze national policies, in particular those pertaining 

to intraregional trade. lntergoveriiaental organ!zations had a major role to play in 

80nitoring the iapleaentation of the progr....e, with the assistance of the secretariats, 

if so required. In that connection, consideration should be given to establishing inter

governmental expert c01111ittees in specific sectors siailar to those already active in two 

other subregions in the field of chelli.cal, engi..eering and aetallurgical industries. Such 

committees would perait substantive assessment of and provide ~f fective assistance to the 

iapleaentation of the programae. 

88. 'nle plan for the :lmpleaentation of the integrated industrial proaotion prograaae as 

contained in chapter V was adopted with the following aaendaent : 

Paragraph 108, lines 6-8: "operation with the OAU, ADB and other specialized 

African organizations (A.BC1', AICEDEH, AIHTTR, PATU, Central African Mineral 

Resources Developaent Centre, IDEP, etc.} can contribute to meeting those 

requireaents and thus help to overcoae the acute developmental problems 

of the subregion". 

V. ADOPTIOO OF THE REPORT 

89. At its final session, the Rapporteur presented the report and described its structure. 

'nle ae~ting adopted the report and authorized the secretariat to finalize in the light of 

the aaendaents. 

90. At that ses1ion, the expert from PATU re-affirmed the importance of the activities 

of his organization to the implementation of the progr1Um11e for the Decade. He called for 

strong cupport on the part of Governments and subregional organizations for those 

activities, in particular the preparation of research and training progra .. es for the 

a1nufacture of telec0111B1nications equipment in Africa based on local raw materials. 

91. 'nle secretariat underscored the need to .. intain momentum in the industrial develop

ment of the 1ubregion and to accord emphasis to indu1try in national development plans. 

In the light of the financial difficulties confronting international organizations, it 

vas all the 90re neces1ary for Government• to ensure that in the UNDP country prograaae 

the indu1trial 1ector received the attention and appropriate financial allocations it 

deserved by virtue of the iapetul it lent to econoaic development. It was also necessary 

to ensure that 11.llilar actions were taken within the framework of all other bi- and multi

lateral economic arrangements. 

VI. CLOSURE OF ThE MEETING 

9~. At the formal closing session, the First Vice-Chairman, Mr. Ph. Husansaafura presented 

His Excellency, Capitaine Luc Nganafei, Mini1ter of C01111erce and Industry of the Central 

African :tepublic, with a copy of the report. He de1cribed the discussions that had taken 
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place on the initial integrated induatrial progr~ and highli§hted the main features of 

the document. On behalf of the participants, he thanked the Hin1~ter for the hospitality 

that had been extended to thea by the Govern11ent of the Central Afr!can Republic. He also 

extended hi• particular thank• to the Secretary-General of UDEAC and hts colleagues for 'he 

excellent facilities ~lacedat hi• diapoaal, and expreaaed his gratitude for the excellent 

doc\lll!ltntation and contre>ution by the three aecretariats. 

93. Speaking on behalf of the three co-ordinating agencies, Hr. s. Ndaa thanked the 

Minister whose presence bore testimony to the iaportance that he, the Governaent and the 

people of the Central African Republic attached to the industrial development of the 

aubregion and to the Induatrial Development Decade for Africa. Be requeated the Hiniater 

to convey to the Bead of State the profound gratitude of the aecretariat for having 

ao kindly agreed to boat the meeting in Bangui. Be thanked the experts for the effective 

.. nner in which they had discuaaed the probleas of industrialisation in the subregion. 

94. With the objectives of the .. ating having been ~eached, he reainded the expert• that 

it waa incUllbent upon thea to ensure the effective el~boration of the subsequent stages of 

the integrated prograaae. Not only would they and their Governments be assisted in that 

task by the ti1ree lead agencies, bu1; they would also enjoy the support of the organizations 

in the subregton which would co-ordinate activities and ensure full Government participation 

in a 110st iaportant endeavour. The hea~• of the secretariat& looked foxwar4.vith particular 

interest to receiving the recom1endations of the aeeting which would contribute to the 

intensificntion of their co-operation with the countries and intergovernmental organizations 

in the aubregion. He also thanked the Secretary-General of UDEAC and his staff, and the 

UNDP for the excellent support they had provided through-out the meeting. 

95. The Minister remarked on the frank and fraternal diacussions that had taken place 

since they reflected a profound concern for the future of the subregion. He was moat 

appreciative of the quality of the experta aa well aa of the lucid d~cuments prepared 

by the aecretariat. He alao expreaaed hi• thank• to the Secretary-General of UDEAC and 

hi• colleagues for their active participation in and contribution to the third aubregional 

meeting on the promotion on intra-African industrial co-operation. 

96. The viability of the 24 core project• and 13 support project• aa well •• their 

promotion hinged upon the step• taken at the national, aubregional and international 

lev~l. The aucce•• of the progr ... e vaa alao contingent upon the political c"811it•ent 

of each State, their approval by the appropriate authoritiea and the allocation of financial 

and huaan reaourcea. 

97. The Miniater sought the aupport of UllIDO so that it aight •••i•t the countriea in 

the aubreaion in all aapecta of their induatrial develop .. nt, auch as planning, haTI11onization 

of polir.iea, atudiea, industrial promotion and inatitution building. He looked forward 

vith particular lntareat to the UNlDO lnveataent Promotion Meeting to be held in the Central 

African aubreaion in i98S. Ha also trusted that international organizations w~uld adopt 

• 
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their policie• and progralllll!• ao aa to ensure that technic~l and financial assistance could 

be given to the iaplementation of the aubregional progr..,... 

98. In concluaion, he thank.ed the experts for having contributed to the success of the 

~•ting which bode vell for the laating aucce•s of the programme. Be wished the experts 

a pleaaant homeward journey and declared the aeeting closed •• 
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ment Officer, Joint ECA/URIDO Industry 
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(2) Organi%ation of the meeting 

- Electiou of officers 

- 26 -

ANNEX 2 

AGENDA 

- Adoption of th~ agenda and progra .. e 

- Organi%8tion of work 

(3) Development and .tmplementation of a subregional industrial promotion 

for the Industrial. Development Decade for Africa : 

- General considerations 

- Areas in which multinational core and other industrial projects can be 

developed 

- Initial integrated industrial promotion programae 

- Plan for the implementation of the progra..e 

(4) Adoption of the report 

(5) CJosure of the meeting 
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