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Solicy statements for the dspariment supelenented with more
s 1= M -~ ~ K < - ~ 3 o Y -
jetzilsd policias havs been submitied tc tzne managsment ICT

3.5 GaNUal OF OPER.TICNAL PRCCEIURZS

. Mzanual of Crerational Procsduras was preparsd for the

Tnformation Departmant. Tr2 manual delines in dzt2il the
step by step procadures Ior tns conduct oI ths TIrlious
activitias of tne department. Fraparation oI Tnl3 20CuUm=IN
w25 done in collaborztion with the national ccounterpartis as

2.7 INFORMATICN SCURCES aND ACRUISITION PROGRLMME
3.7.7 Visits %o various sourcszs of information ani selzct2d inius-

w

cquisition programme 2and infcrmation servicas, therz0y

[

nabling ID to acguire information whica are only actually

nd services which are demanded,

o

2=dad

o

2,762 In order to ensure 2 contiaual flow of currsznt information

ctr

occur in the unforesesable future, a selective documants
acquisition policy was adopted. Tne pclicy calls fer

purchasing materials whicn ars urgently nesded by users,

Rafer to information centrss, lidbraries, individuals (specialists)
experts and associations




3.8

3.8.1

resource sharing arrangements with libraries and information
centres thrcugh inter—library loans and exchange of publi-
cations, within and outside the country. To date, the ID
has established linkage with two (formalized) and 10
(informal) institutions/libraries/information centres in
the country and 20 overseas on information exchange basis.
The ID has also initiated a cooperative acquisition programme
with another documentation centre, the Tanzania Industrial
Service Consulting Organization (TISCO). This programme,
however requires a continuing liaison with TISCO; because ID
has yet to develop its manpower capability on one hand and
T1SCO had problems with information/documentation manpower
turnover on the other, “he programme was temporarily shelved.
However, it is likely to succeed whenever both organizations

will be able to sort out their manpower problems.

DOCUMENTATION CENTRE COLLECTION

Organization of the documentation centre collection was one
of primary concern. A great amount of effort and time was
spent in this activity which was pursued in line with the
on~-the-job practical application training of the counterpart
staff. As an output there now exists a Documentation .
Centre with an organized collection of approximately 500
volumes of reference books and 2,275 reports, of which 1512
are UNIDO reports (1,000 in microfiche and 512 in hard copies),
149 titles of periodicals in hard copies (11 in microfiche),
29 microfilms containing communicaticns, technical and
laboratory reports from 1945 to 1976 of the former

East African Industrial Research Organization, various

manufacturers catalogues and ephemerals, capable of
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and applicability. Most often the technological information

received ty indusiriss from R & D institutions cannct be

informacion but are interested in assistance con th2 appli-

atic

1

Q

of tachnological information in their day to day

operations,

AS 2 result of visits to variocus centra2s of xnowledge in
Tanzania, it was found that almost ail institutions having

atlished library

(11
n
o

to do with industrial development have

"y

2cilitiss or documentaticn centres; howevar, most of tham

20 not have organized collzction and trained personnsl to
perform information functions. The information dissemination
mechanism in most cantres of knowledge in Tanzania is so weak

that most of the tschnological resources circulate within a

to satisfy the needs of the industriss.
in the lack of flexibility 2nd lack of 2 system that favours
the best use of information. Analysing the situation, the
importance of the rols of the ID in the provision of appro-
priate tecnnological information toth directly and indirectly
to industries will increase especially whea the taechrological
information transfer mechanism 2s estakblished should nave
been steadily implemented and rasistance to change and self
centsred attitude of information handlers in the organization

should have besn overcons.

For the informaticn crisnted industries, there is very
limited access for them %o sources of information, either

that they are not aware of the sources and services they

14




can afiord or there is reluctance ta utilize rhe information

services apparently because they have no coniideace in them.

Thers has been an apparant lack of csnfidence by developrment

h

leaders in the services of information centres in the

country which makes it =z very sizaificant barrier

}e
foy ]
[
[}
-
lal
e
o
(%]

support from them.

TIRDO is aware of the spectacul~r cechnological developments
in inform~tion processing, storage and dissemination
nresently occuring all over the werld, which 1s in the ficlid
of comput@r processing and in communcation. Tae introduc-
tior of Apple Il Zomputer in TIRDO is not expectcd to
improve either the gap ia manpower supply: the present
menunl retricval situation or the tochmological base for the
speedy transfcr of information, as it will not reduce d2pen-—
dence upon postal services which account for muych cf the
delay now c¢xperienced, due to the computer's very limited
capacity. Ar effective retrieval system is one of the most
critical 2l2ments for thc success of the ID operation. The
ID retriceval system 25 established is by manual method
through the use of developed retrieval tools such as key-
word indices, abstracts ztc. A simple diagnostic rctrieval
test was administered to the ID staff and the conclusion
drawn was that the system works and is simple enough to be
used by anybody, However, the tests results did not reach
the level of efficiency due to noticeable imprecision of
basic terminologies used for information retrieval. This

is due to the lack of users guides and the lack of suitable
human resources to imput sufficient time in cataloguing/

indexing the documents.
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jecumentation officer 2ssistsd bty temporary adeinistrative

suppert to paricrm tiZe information/documsaiaticn functiens

iy
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¥hile two extension officsrs wers availabls te per.ora t
extension service fuaction. However, this problams is not
expected to magnify since TIRDC nas <taken steps to rscruit
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0 support the orzgznizations goal of contributing greater
industrial efficiency and development., Howevsr, it is
foreseen that the ovjesctives of the service czannot be fully

achieved in the nesar future until such time 23 tae full

operation of the other departments shcoculd have bean realized.
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analysis and fiandings of the mission #ith immsnse consi-
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TIR3C and tha

One of the major probl:zms commonly idzntified z2mong
industries in Tanzania is the extrame depeadence cr ilafor-

countrizase.
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mation and technology originating Irom de

4

¥

The eostablishment of the ID is timely and at ths same tinme

o

crucial, %ith its present capability, however, it can
respond positivaly tec this need by redirscting its efforts
to focuis on strengthening the ‘techrnological information
acquisition programme of the ID. In so doing, the

following sters should be taken:

Redefine the objective of its acquisition programms which
should now 5e: To acguire information on varicus technc-
logies relevant to the goals of TIRDO and the nesds of its
clients focusing primarily on indigensus technologics

gZenarated, innnavated or adopted in Tanzania,.

Define precisely the area of TIRDO responsibilities
especially as far 2s relations or links with TISGQO, TBS
and other institutions, having similar activities as
mandated by their own charters are concerned, in order to
avoid duplication of efforts and if possible initiate

an agreement (formal or informal) with thase institutions

on the areas where TIRDO shall focus its technical

information programme.
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7e2.5

1

dentify the various technologiss demande

[

by means of initiatiag 2 regular forum of "Sharing of
Tzchnology" through the Profession2l Club Mo2tings on

tecnnological information for and witnin industiry.

Identify tuhe varicus sources of the tschnologics as 2
result of 7.2.3 ~nd acguire them by either extension

visits or ths Profsssional CTludb :eetings.

Register them z2nd e¢stablish criteriza for disseminating

4 stronz solid technology scurvice delivaery system should

be developed by demonstrating the actual za2pplication of

1

such technology. Technical assistance of the R & D
staff and the generators of the technologiz=s is called
for in this activity. Registering tham howevar is not
enough; ID shculd =nsure that it is disseminated,
accepted 2nd 2applisd. Tanzania alone nas generaczed
reasonable quantitics of technological information, most
of these, although typescript documeuts, give var
valuable information. This approach will greatly mini-
mize the problems of foreign currency to purchase

information outside the country.

ID as the implementing arm of TIRDO information programmes
should initiate a users training course in cooperation
with prolession2l organizations like MEIDA an association
of the Metal Zngineering industries 2nd the Institute of
Engineers or participate in their meetings to train

technological information users on how to access to needed

information,




7.6

7.7

Linkage with profsssional organizations should be strengthenad

'«.

S

4]

sminating tecknologicna

b

as an =ffesectivs mez2ns of 4

information on indig=nous technologies,

For diresct services to sslected industries, TIXD0O should now

take the role of 2 singular acczss point for sslected

P

industrizl users in the areas of snginsering (including
instrument maintenance and repair), caercgy comservation,
chemistry, food and textile technology, oy means of =

selective disseminztion of informztion machanism,

Indirect tzchnological information assistance to industriz:s
by thz ID w#ill have more impact by sirengthening the
present data bass of technical information sources;
following up desicned programmes/instruments to incrszase
and facilitate 2warsness of the staff on zhzir rolss 2s
catalysts of technical information transfar znd providing
them with literatures to upgrade tneir knowledg: in their
own field of spwcializatiom., It is vizwed thzt if the
right and timely information is provided ragularly to

TIRDO staff, they can perform efficisntly *hezir task of

applying such knowledge in solving industrizl problems.

The ID should strengthen the established system by
demonstrating to development leaders that the first stzges
of technology transfer are awarensss and assimilation of

the information before adaptation, innovation =z2nd/or
application can take place. This @n easily te done by
reviewing the present document collection =2nd identifying
technologies from world rescarches; zXposing the information
to specialist in the field; 2and, motivating fhen to study

the technique by relating it to the specific ne=ds of the

19
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factor in its devalopment. The
ID was cstablishoed t2 zet acres: Lo industries the
tuchnologic~i inowicdge for zpplication acquircd from
various sources. This task cemnet be performed ncither
by onz person, = group of uncoordinataed abilitivs, nror

a computer. Considering that the protlum as stated 1n
6,11 is sa}ved, the absenc: of a Hcad of the department
is another problcm which should be scricusly considerad.

Therefore, priority should be given to the appeintment

of a Head cither on an AdHcc or permancnt basis.

The person to hexd the department should be ore with =n
absorpticn power in pcrforming his decisional, inter-
personal ind informational workinz rolas; one wha is

able te integrate the traditional and modern infornation
management tochniques, similarly, the 1D 21s a subsysfem
of the orzanization into the environmental develeoping
system. Further, it would be 3t [IRDO's advantage if
selection should be dove on 2 wider scale., It is

crucisl for TIRDC to choosc onc who aside from the
qualities ~lready stated, possescs 2 good mannagement
abilicy, management in 1 general sense, considers the
prtesent systen 2s established before mrking any changes
and is objective in every decision he has to make. This
recommendation may sound demanding but in brief what
TIRDO should look for is 2 person who has the right acti-
tude to perform his responsibilitics guided by the policies

nf the organization. Therefore, immediate manpower required




7.C.3

7.3.4

7.8.5

7-8.6

7.9

librarianship; 3 miniaum 2f two y22rs cxpericnce in

Library ossistant, with training in the =zlzmen
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of litrary worke.

Secrztary, The current gpersonnel in this pos?®
on detail arrangsments witnz the department from the

administrative offic2 should bs given 2 psrmancnt sppoint-

Reprographic ..ssistant with 2 certificate of training in
equipment hamdling 2nd maintanance specifically photo-

1

copying machines, microfichs reader printer and other
reproduction machines.

For long term manpower reguirement, &

~

g following will be

31 advantage:

Technical Information Officsr with a basic university
degree and training in computerized rotrieval system.
Editor with a basic degres in journalism and one vear

experience in publications.

Efforts should be made to 21low the incumbent Documenta-
tion Officer to acquire 2 desgree or a diploma in

documentation, librarianship and/or Information Sciences.
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7.1%

the utiiiza-
- & - -3 s o~ P R Y P
tion of their time zand techunicll 2LilitiesS.e 8T rel50ns

+ ¥ - < - 3 3 . 1= IS T . .
stated in £.12, vizits to industrics within the next twe

years will be meaninslass unless TIRDC is rendy to provide

immediats assistancs %o solve thsir 3ay to dar spsrations.

Therefore, the curren® =xtamnsion officers can Dde fully

-

utilized by redirecting tneir 2Ifforts to 7.2.3 ind 7.2.%.

technic2l information hnndling/procassing in ITIRIO 2nd

learnced 2bout the nature =2nd information n

T

client industries. Scenpding I staff overscas a3 ilmmsdiately

3

W

s after their =ppointment 225 not proven «ffactivs.

>

ID is expectzd in the for:isceable futurc to develop the

ot

capability of exploiting the world data bass to locate z2nd
retrieve significant industrial information by mzans of

an on-line computer system of retrieval.

The ID should 2nhance profassionalization of serviczs by
being clisnt oriented, by meeting deadlines, by publishing
TIRDC NEWSLETTER on time 2nd by being more responsive to

environmental changes.,

ns the ID mztures there is a nzed to strengthen its publi-

cation function in order to zZenarste worthwhilc publica-
tions wnich c¢czn be uszd for sxcnhange with publications from
other sources 2s 2 cost saving device.

ce




7.18

7.20

~

be allow=d 2 certain lewv:l of flexitility in the alloc2a-

rt

.. rensonzble percentazs of fees guusrated {rom projacts

"y

1nd services undwrtakszsn bty othier departients should Te
2llocated to the ID in order o sustain nd maintain
efficient op~rations in the provision of ncuded infor-
motion. It stould b: understocd tant knowledge cannot

be mometarily quantifi.d but if inforantion is considered
a5 2 rssource the ID should rot be considered an expense
departmsnt but should te trexted cgual with cther service

earning departments of TIRLDO.

The ID for the next two yezrs should minimize if rnot avoid

embarking on now procrammas but should direct 201 its

2fforts in strengthening cxisting services and oparations

(7Y
(9]
o)
ot
.—l
<
[

which have i:zmonstrated a certain lavel of =ffF

contribution to industries in Tanaania.

The Directory of Technical Information Rgsourcess in
lanzania should in the nearest future carry a2 compilation

of various technical cxpertise zvailable in the country.

It should te of benefit tc TIRDO if 2t ths end of 1985,
an evaluction of the ID should be dome by UNIDC/UNDP.
Results of the evaluntion should be a geod basis for future

programmes and further development of ID.
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their functiorns:

1.1 Defined job responsivilitiss

.2 Information Tspartment Policlss
2
-

2.0 Internal an

3.0
ffect.

2
3.7.1
3,%1.2
3.7.3
31,4

3,2 ror i
3.2.1
2.2.2

3.3

3«3.1

3.3.2

3:343

For internal coordination (witnh

The follcwing communication system shall corntinue t¢ take

\

in I2)
Regular wsexly mestings

Yemoranda

Regular 3iscussions with Res

. R P
LeZo LID,

extansion service
activitics, 2tc.
quarterly rrofes siora]l internal meetings

ro
chaired by the Diractor Gensral.

Inter-agency/industry coordination (outside TIRDO)

Correspondences are drafted by ID staff and

signed by the Head of the Department for the
Director eral; copy furnished fthe latter
for information.

Meetings, seminars, workshops, conizrenceas

attsnded by ID staff concernad,
Professional Club meetings on Technological
Information for and within industry.
TIRDO Newslstters, brochurss and other
qualificaticns for 4issemination and exchange.

Liaison service to industries,

r
N
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o
n razgpert on ths cou

&
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and, related information on th: course providsd for coun

nationals,

. ~ Y Ty AT v A=~ . . Q- ,
2 . C' Rﬁ.:k: :-.”an?‘iLJD SBR — oD o HAI‘C.'I 1 ::‘C) y ,'fp .
Describes the various methods and types of

services approprizte for Tanzania.

3. DIL..GNQSTIC STUDY CN THE INDUSTRI-L INFORMATIC
THE TIRDO INFCRM..TION DER.LRTMENT: July 19383, 7p.

» report on th: results of a 4in:

i
ning the leval of =fficiency of the retrisval system =stavlished

. and operatzsd for two years,

4, GENER,L RULEBS/PROCZDURES IN THE CH.LRACTERIZATL
TIRDO INFORMaTION MalZRIaLd: 1982 4p,.

Provides simplifisd rules and guidelines, for non-library

{\
e)
w
(@)
(@]
l'
(,)
A
o

sciznce graduates in classifying and catalozuing techrical

documents,

5.  INFORMATION: ~ tool for =xtension servicss, May 1983 ép.

Descrites and illustrates how information can bve an important

tool for a successful zxftznsion servic:.

6,  INFORMATION DEPARIMENT: nnnual Report rfor 1932 9p.

Report covering inputs and outgputs, problems and racommendaticns
of the ID covering the period from 1 January to December 1932.
It 2ls0 serves 2s 2 model for future ruports to te preparsd by

the counterparts.,
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A A paper directa2d to tne 12 start TIVILZ Taeln 2 Ta2neral 1nirc-
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duction to tn=2 rnaturs, valu2 and oper?tlion ¢I 2an gn-llne lia-

formation retrievzl s

10, POLICIES aND DIRZCTICMS OF THE TIRDC INZORMATION

DEPARTVENT, Jun= 1383

ovjectives.

11. ©PRC3LZMS IN CRGANIZING » TZCHMCLOSICAL IZHZCRHATION CENTRE

FCR INDUSTRIES, sapril 12%3., 4p.

«a orief description cf the common prctlams cncountered by
developing countries in fas process of organizing a tecianolegical
information centre 2nd suggests possitle responses to the

roblems applicabls ite Taazania,
PP

12. RZCORDS AND FILLZS, 1933 3dp.

guide to the types of records 2nd files in the 1D, locatioan
and how to properly store them, filing system to be usad aand
index to the contents of esach file., This document is directed
to the ID staff to provide them 2 guide on how files should

bz properly organized.

13. REFORMUL..TING THE TIADO INDUSTRI.L INFORMAIION 3EZRVICES
FOR IEE SECCND PH..S3i OF OPER~TION: June 1983
. » paper providing 2 conceptual desizn of Phase II ID

oparations.
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