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P .".!'.T J.: OBJ"ECTPl'~S 

1.. 05JECTIVFS 8F '.!'HE PFT'll\"0_': UFN'!' 

l,l To ~rovide technical sunncrt to Guystac Grou~ in order 
to 

increase oroduction 
improve e~ploVfr!ent 

inprove the balance of ~ayrnents 

1 2 To stren9then the national manaqement capability in the 
snecial ~anaoeroent fields 

1.3 ~o assist J'T!anagers to ::in0ly effective and modern rnanaqe
ment techniques 

l.~ To asbist 111 decision ~aking by providinq the relevant 

infor.nation when/where requ:.red. 

2. H1MRDii~TF OBJECTIVF.S 

2.1 General Guidelines 

!~ecause of the scarcity of. the resources, the activitier 

are selectively :.mdertak~n. Those that most <:'learly con 

tribute either directly or indirectly to the objectives 

mentione~ in ~.I will be given the preference. 

'I'he objectives have to he :'urther stated as ·programmes 

ano Preferred activities for each section of the Depart
ment. These sections will he: 

General ~ana0cnent 

Financial ~2n9aement 
Econo;;iics 

Information SysternR 

Industri~l Pnaineerinn/Civil Engineering 

The c'lenartrnent is sunnosed to maintain a certain amount , 

flexibility to 0et a~justcc to the need~ and nr.eferenccs 

of the <::uystac rrouD over the two year Period in questi0· 

Thus the assess~0nt for the next half year has to be 

pre·.;;ented rind acr.cpterl. The cornmj trnent to the worJring 

r>ro11rarnme is necessary both for the· Consultancy Dey:..art• 

~ent and l.uystac in order to avoid the excessive ad-hoc 
tvpes of assiqnr2nts. 

., • "3 ••• 
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2.2 

2.3 

Structt:!"a l i~ssurnnti0!"\s 

?he frir i.: u.i.Ct. Le - .,_ .,; - - a__ .: - - - -

V~-· ! et; '-..1 v •::.!:> are 

that 

the structt'~e o~ the r.:::uystac Group is 

the ~resert on~ or the sliahtly Modified 

~cenario, w~ere the cornorations have their 

perforrirince contracts with the relevant 

~:inistries anc Guystac is the monitoring 

entity 

the structure ~nr the ~~nnincr of the 

department is basically as rresented in 

'Part !'\ 

. h. c .is j nf!'."astructure con':inues for at least 

a 2 year perio(l 

Inmediate Objectives .. ~ 

2.3.1 r.eneral CoT'1!11ents 

(a} The irr.ediate o~jectives for the two year 

nlannina ~eriod can be exnressea in th~ee 

different tyncs of activities: Advisory, 

Consultancy and Training activities. 

(h) Bow dif~erent sections ar~ assistin~ in the 

advisory work, consul ~inc or training will 

be nresented sec2rutely in the more detailed 

workino !1roqr"1!'11mes for each section. 

{c) Oenendinr. on the natt:re of the advisory and 

consul tcincy assiq"m1lents unrlertaken, they 

shoul~ assist either directly or indirectly 

in Rttainina the objectives ~entioned in Part 

A '.l.l) - incr~asinq and im~rovin0 production 

ennloyP1ent and balance of nayrnents. 

'.Cl~ Because o.c the linited tiMe scope of the 

nroj~ct, the acvelocrnental tyrye of assignments 

shoulf be preferred to achieve the best 

mu]tjnlier ef~ects. The other elem~nt of 

scrconinn ~ssiqnments develo~s the dewon

stration effects and the actual aspects. 

~ .. ..., .. , . ~ . 

I 
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2.3.2 ~~vigcrv - dia~~cstic work 

'i'o nrovioe !'ldvisory servic€ and carry out 

diaanostic t·:0rlr ;::_2 an when required by 

c.uyst2c and its ~e~~er Corperations 

To assist in inprovin0 the economic vi~bility 

of onerations of oer~er cornorations 

i:re r ~eferred worl-: tc be done il'l these areas 

is ai~ea at nrovioinr. necessary data for 

~~c~sion ~akinq situations in order to 

increase nroduction 

ir:rr --0ve er'lployr-.ent 

ir ••c:. the t-aLmce of payments 

? • 3 • ~ C~f' !iiul~Aft@~ 

Co~sultancy work will be done in different area 

0eneral ~anage~ent 

financial manage~ent 

economics 

infor-;:;.tion sy~tens 

5.ndu£trial 1 civil cnaineerinq 

Consult:>.ncv worl< will he carriecl out through 

th~ ir~le~Antation sta0e whenever the irnple• 

rnentatio~ is imnlicd. 

nn-the··joc tr21ininrr is the essential nart of 

the consultancy iMolementations. 

?.3.A rnraininrr 
1. 'T'he trainincr i·~ to toe of a !'".elective n'ltu.re · 

it will be conductea in those areas of manaqe

ment er in .H:sigtfnq functions that are found 

essentiRl For the aevelonment work initiated, 

or for the imnlementution of t~e consultancy 

':"ro;ecto::. 

2. The taraet arouns for traininq Bre both the 

oersonnrl of the ryrnartrnent and the manage

Ment level of oerc;onnel in the Guystac Groun. 

I 
I 
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3. The tr2ininq has to ~e coordin~ted with 

r.uvstac's Traininq Denartnent and the Mana~c

ment I~etitute o~ Guy2na. 

~- If the traininq canability is not available 

in the project o; in Guyana qenerclly; the 

traininq instructors will he imnorted for the 

snecific nrocrraI"lmes. 

5. Examples of the traininq proqramrnes that can 

be undertak9n are: 

how to read financial statements/balance 

sheet for the too rnanaqement level and 

~nnaaement level 

oroduction nlanning anc:l control asnects fo

selecti vely chosen nroduction manaqernent, 

material manaoernent, neintcnance rnanaae

mel"t 

comnuteriser accountincr function for chief 

accountant/account level 

sel~ctive control methods for accountants 

consultancy ~ethods an0 practices for 

senior staff of the <lenartment. 
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PART P. - O~C,"\f'TISl\.TIONi\I.. S'I'RUCTUPE l\ND ._TOB DESC.RIP~IONS 

1. ORCM-.'ISATI01"J\I, S'J'PUCTUP~ 

The suacrestea oraanisci.tional structure is nresentea in A!?pendix 1. 

1.1 Basic assumption is that the Le:lirr.an nrothers will be u.ttachec1 to 

Guystac as an advisorv crroun for n nerioc of half a year to one 

year. The policy anil restructurinq ."\dvi~e <'nt:'l bc>sic recommend

ations will be qiven by thew., but the main consultancy and irnnle

mentation work will !Je done by the Consult~ncy DenartMent. 

1. 2 The ~tanager.tent Consultant/Tea~ Leader :~s to be ~tt<lchedto the 

Consultancy Oenci.rtll'ent uoon a~.·1ice fror:i the Lehman Brcthers, to 

ensure close collaboration between thei.r short terrri. advisers and 

the staff of the Consultancy ··ieoartment. 

1. 3 'I'he Hc.naqer of the Consultr>.ncy nencrtmimt is the counterpart to 

the ':'e:i!"l Leader, and thE..ir close coll<'l~:orntion is indisoensablc. 

1. 4 The Ham!qement Consul tnncy work is car::-iecl out throuqh 5 sections 

qeneral n2nr.qeMent sect:i.on 

fina.ncial m~nacicr.1cnt section 

economics section 

inf orne.tion systcl'ls section 

industrial en1.1ineerincr/civii 

enoineerinq section 

1.5 ~ach of the section is headca by a seni.or consultant, Senior 

consul tan ts are T)rcsurner'l to cci.rry out both rtdvisory ;incl consultancy 

functions. 

1. 6 Thrr,c levels of consultants can he att.< chccl to the Departnent 

senior consultants 

nroject consult~nts 

junior consultants {Methods consultants) 

. ., . 7 . ... 

• 
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2. DESCRIPTION OF '1'~E S?C'I.'IOPS 

2.1 General ~anaaeMcnt S~ction 

,,.,his section will be he;:i<'lcil !:iv the 'l'e2.m Leader, who is !:UP?Osed to 

be an experiencea Mana<!erncPt Consultant. 

The .,,eafT' r..eader will r.rrf'onnnl lv ca:-.:-ry out ,...,ro~ects in the 

qcner~l nanaacrncnt ~re~. In those cases where ~ ~ider consul

tancy is involved, i"l nrojcct orqanis;i.tion 1oTill be rormed, 

Possible other merlbers in these nrojects will Pe the senior 

consultants ~nd their assistants fror the other sections. 

nlso Guystac's other neraonncl !~uditors, traininG manaaer, 

accountants, ~tc.} can he nominated for these nroiects. 

There is no junior consultant att~ched dircctlv to this section 

but the nation~! counterpart to the Financial C0r.sultant Ci'U 

functionally assist in the neneral m;:inr1CTC1T1ent are.:: as and when 

requirc>d. 

2.2 Financial Manaacrnent Section 

The Financial M;:inaocment Section ~ill he headed by an inter

nationally n:crui tc(1 r1anac- 2mcnt Consul t;mt. -who is soecialisecl 

in financial mnnaacMcnt ~na accountinq, 

The functions of the incumbent t.dll bE·'. 

financial analvses an~ <liaqnostic work as and ~hen 

reauircd hy Guvstac or its ne~her orqanisations. 

fin;inci~l managet:'.ent/:-o.ccountri.ncv vevelopmcnt work 

i'lr:ion<rnt the ruvstac Groun. This ?.lso incluaes the 

setting un of the follow ur svstem for performnnce 

contracts that woula be ~n essenti~l n~rt of· the 

financial information svstc:r to be stanchlrdisen/ 

crenten. 

Coor~inatinn and n~rti.cinntinn in the trainin0 in ~ccountancy 

fiel~ will ~lso he ~n esscnti~l activity 



The nntional counternart accountGnt has to be appointed. He 

has to havs some experience ana oreferably also education in 

business sciences to he able to carry out the diaanostic and 

<:Jeneral f.'lanaCTemE:nt work as '··ell. 

The essential pre-requisition to the work o~ the financial 

Mann~ement section is that its work ana role is fully 

coordiratea•th with ~innncial Deoartrnent of the Guystac Head 

Office. The co-oner~tion has to be clarified and mutual 

comrnitMent or. coromon tarqets he rri.::ide. In orrtctice this will 

mean that the Finrmcial ~·.anaaement Section is located at the 

Head Office attached to th~ FinanceDirector's office. (See 

Pl\'PT c ~ PRE-CmJ!'ITIOPS FOR TftE SUGGESTED OP.GJ\JlISi\TimJT\L 

STPUCTUPE p.nn WORK~MC PFOGPJ'J'!1e) • 

2.3 EconoMics ~ection 

'l'his section will consist of one senior economist. Ris services 

will he utilised either directly bv r-uystac or its meJr1.ber 

corpor~tions or hv other nroJects. 

No junior economist is r~cruit0.d for th~ ne>Ct two yE'ar period. 

2.4 Info~~Ation Systerns Section 

This section is headed bv the senior svstems consultant/analyst. --- _..., _________ ..;._._;_....,._;;._ 

The manning of this nost h> important :dnce the secticn is the 

hic,aest one an(! ~lso rerruires the develooMcnt and control 

tarqets of its OWT' to be definea, 

Systef!1s i'\nalysts (:?) will be in charoe of the rr~cts inside 

the section, 

Sol".!e cf. the nrojf.cts will have a lono lnstinn nature by having 

sevcrrtl imnlernent.:itions of the s~.Me systeITls v e .o, fina.n ~ial 

manacreMent sv~tens. For this kin<'! of work at least two 

exocricncea nroor~m analysts will h?. trained to Deccwe 
implementation advisors '2) and will take care of ~11 technic~

lities, Rnf quiain~ and t~~ininrr of the custo~ers when the 

implementations r.ire carric~1 out, Oen of them should be 

special ise<l ,.,_]so in nicro cor-•"_)uter ~pl")lications. 
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The sua~ested amount of the orc,!rar.Jner I anal vs ts is two. As 

and where oossible irnolernentation anvisors can also carry out 

work as ~rogramr!".er/analysts. 

Proarammers~ The a~ount of programr!"ers caries according to the 

strateaies chosen. If the nackaqe oriented data centre activity 

is introCluced, the work is mainlv cone by imolementation advisors 

ana only a few proqrammers are reouired for modification, proqram 

maintenance or new 1"lrO(Trarnrnincr work, Suacrel:>ted amount is 7 for 

the n~xt two year perior. 

Pre-conaition: It is assumed th2t a new date centre computer, 

IB~ 34 or a bicrner one is acquired. Also the ~oole II 

installation financed by UNIDO has to be installed. Evidently 

one or two other micros will he in the member corporations by 

the end of 198~. {SEE PJl_R'r C· PP.E CONDITimlS ; •• 0 .) 

2.5. F.ngineerinq Section 

The engineerinn section consists of industrial encrineering and 

civil enqineerin0 activities. 

The Senior Pro~uction Consultant/Industrial Engineer will be in 

charqe of the section, Pc is assistea by junior consultant/ 

~ethods enqineer. 

Since there already is the incuMbcnt for the Civil Enqineerinq 

post, this is a retnined service. 

. . ., 10 •.. 
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3. Job Descriptions 

3 1 'Tf.NJ. LL'._DF'l? " !·FY_ •. G5'Jmn·r COH~ULTJ'.N't' i\ND Tl-IE HE,'\!) OF 

PurnosE:· To as£ist in tfie Clevc:lonrnent within Guystac 

of an intern~l consultancy servtce for its 

affiliated cor.nanies. 

nu ties~ ] . To lead the internationnl team 

2. Personnally contribute to consultancy 

assianrnents, nrojcct evaluations ard 

training functions 

3c To advise on orqanisation and rnanaaement 

of service ana manuf acturina enterprises 

with oarticular :::-egard to the structures 

an~ accountabilities of top and middle 

fT\anagcnent 

1. To a~vise on the oraanisation and nro

duction of nrojP;ct analyses an~ evaluatio? 

5. To nl~n, supervise an~ partici7ate in 

company analyses and required nerforManc0 

c •, . 
apnraisal 8Xerci~es 

7o nssist 2n~ a~visc in management <leveler 

nent ryronr.".rr•ncs within the Guystac Group 

7. To advise in the ~lanninq and dcliverv of 

short term a~visors under the project 

lJudqct 

8. To assist in coorinatina the work of the 

0erartment witb siMilar institutions in 

Guy~na and in the reaion 

9. To coordinate the required training with 

the traininq institutes ~nd~uystac's 

traininq dcnartMont 
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3.~ Joh Descriotion· 

C0ffilTEP'P1\PT ,'l:COTJ!1T1'J'!T 

F inane i2.l r'anaacrnent Section 

ORGl\JTI SI.TI OEi':.L 
CONr-lF.C'l'ImJS; 

OUT IFS 

Area 1 includes: 

To assist in esta~lishing financial manaqe

ment consultancy and advisory services within 

r-uystac and its ~eMber coroorations. 

F'j_nancial t~~nagcment Consultant and his 

counter~art will he or~anisationally part of 

the Consult~ncy ne~artmtnt and he is the head 

cf the account0ncy section within the deryart

ment. 'However: hoth loca::ionally and 

functionall ~:" the Consul t;;tnt and the Counter

oart will be attached to the Finance Director 1 

officn. The project orqanisa~ion prevails on 

the dcvelo!')trient workinsr area, and he will 

contact an~ renort directly to the ?inance 

nirector - Finance Controller. 

~he dutiP.s of the accountants will have dual 

functions~ 

l, To assist in anr1 carry out diagnostic 

work anr1 company/project analyses or 

follow ~:p re.sDonsibi:i..ities as and when 

required. 

/.. To re in charge of the accountan~y 

d~velop~cnt within ~uystnc and its 

meroh~r cornorations, 

tn c~rry out analysis/~iaanostic work independently 

to provide assistance to other nroiects in order to 

check or nrovirle re1.cvant ~ccnuntina d~ta for them . 

. ' 12 .. ". 
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Area 2 inclu~cs~ 

to he in char~e of the ovcr~ll develc~ment work of Guystac 

accountancy function~ ii". ori-1er to' 

Other Guidelines 

increase ~fficicncy ann reliability 

to ~rinn consistency and standardisation 

to th€ a?Plicable areas 

to i~~rove th£ rnethoas and systems used 

to cor.mly with !llodern accounting techni

ques; this means the computerised systems 

are to be us ,:a where apoli.cable 

to forMulater coordinate and irnple~ent the 

financial mana~ement ~ystern to correspond 

both the rollow up rcauirem£nts 'perfor

mance co~tracts) and compar.ies' basic 

operational follo~ u~ needs, e.q. by 

;irofit centres: bu~qet-actual compa:-isons 

etc .. 

Since the management consult~nt will be on nest for only one year, 

the new consultancy nrojects :i.nsidf?; the individual companies 

(except those related to the activities mentione~ above at ~rca 

2) are not to be initiated. The incumt>ent and his counterpart 

are supposed to assist the ~cad office in its strive for raising 

the standarri of the accountinq th;it is presently prevailina in 

most of the cornorations ., To ov~:rcomc the severe shortaqe of 

qualified accountants within the Gro1Jo the r:iodern techniques and 

accountancy concents including the use of co!'T'.nuters have to be 

introduced, 

The Finn.ncial r~anaqement Consultant is sunposer'l 

to ~e the coordinator of the fin~ncial management 

information systems proiect team. Finance Director 

a;1d Controller, Chief luditor, ~onsultant., Counter

part) 

•. , , 13 ., , . 

I 
• 
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Lo l:uO.rJ.i.ur: te the wu.I.k. w.i. th thr: in fur-mat ion systems sl!ction 

to be in chanrc of the systems ilcvelopment (or package 

identifications) to he us~~ in acc0~ntancy and manaae

ment inforTiation systc~s area 

to formul;ite, coordinate anr recor<l all the work to be 

done in the developMent area: to be in charae of draft

inq and ur•datinq the nrocedurcs and instructions to be 

given alona th~ oroject work, 

to train his counteroart and other acc0unt.ants in Guystac 

and involved m0rbcr cornorations to understand and 

iMnlemcnt Modern and computerised accounti~g systems 

to train 2 nrograrn an~lysts to be used as implementation 

advisers in financial management aoplication3 

to icentifv the nilot con~2nics to start. with ~suggested: 

GFT,, G'T'L; S'I'r.} 

to be in char0e of the ri.lot i~nlcmentations 

to assist and train in the use of micro computers as a 

f in0ncial nanaqe~cnt tool 

to forrnuJatc basic company ~n~lysis and consolidating 

proarams ~usinq Visicalc nroqra~ for Apple II) for the 

use of Guyst2c and the Consultancy Depa£tment 

to coordinate any other development work done by 

individual cornorcttions in accountancy and its relatc<l 

areas. e.g. use of micro computers or other 

corinu tcrs in th0 accountanc:y area .. 

I 
j 
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3.3 Job Descriotion 

SENIOR ECONO~IST 

Job Specification· Senior cconorrist is responsible for the 
Economics Section of the C0nsultancy Depart

~ent, He will undertake dagnostic and 

P-roject follow uo responsibilities as and 

when required by Guystac or its member 

Corporations. 

Duties~ 1. To initi~te the developMent of new 

proiects within the Guvstac Group at t~e 

followinCT levels b" relatin.., with other 

discinlines with a view to undetakina 

oossihility studie~ 

~re-fe~sibility studies 

feasibility studies 

2. r.ivin~ auidancc as a nart of inforl!'al 

trainin~ to the members of the staff 

relatin~ to obiectives like 

mnrkrtina forecasts 

marketinn studies includina 

surw~ys 

mlrametres to be con:;idered in 

unrcrtakina possibility and 

~0a:::ibilitv stur'l.ics 

aui0elines to be considered when 

r~olacincr an existin~ tcchnoloqy 

by a n:~t,r on~ in order to enjoy 

the benefits of increased 

tcchnoloqv. 

3. t•1orkino as countcrnart wherever apnlicable 

to short term consultants to the Guystac 

nrouo in orner to ensure continuity 

I\. r.esoonsihlc to the Cle~ring House for all 

orojects - new, arlditionz or modifyinq 

cxistin~ ones, Installin~ nroicct control 

mechani~ros ann follow u~ nrocedurcs . 

.... 15.,o., 

I 
I 



15 

5. ~nsurinq the co~~ilation and analysis of 

a.J 1 .~conal'!ic ;:;.nd fi~oncial 0ata relevant 

to t~c ~ctivitics of r.uvstac Cornorations. 

~. ~~kin0 critica· analvses of the onerations 

of the cor1orations in the followina fields 

Econor:iics 
Co~tinq an~ nricinq nolicies 

.. arketincr and rnarketinC! strateqies 

lu~al anr ex!'"!ort 

!~a naa ef"cn t 

7. Penrescntina, as reouested, r.uystac "!t 

such foru~s ~Pich mav remiire its oarti

cin~tion/presence. 

-, 
l 



l" -

3.1 Job nescriotion 

SEN!OP ~YSTE~S fiNI.LYST 

- Information Svstens Section 

Joh Specification~ The nest of a Senior Systems Analyst is 

reauired in the ~anaqerne:1t Consultancy 

Denartment to nerf o~ the function of 

Duties: 

a) monitorinq the systems develonment 

activities within the Guystac r,roup 

b) to he resoonsible for planninq and 

controllinn of all the systeMs work 

done in t~e section 

c} to nlan ani! supervise the trainina 

ilnc unqrc:-dinq of the staff in the 

section 

1. Liaisina with user departments on 

systeJ!'I needs 

2. 1\ss:essinC'f the nerf ortr1ance of systems 

3. Scheduling of systems development 

activities 

4. T_,iaisinc:r with the G1.1ystac Data Centr£

for com~uter usaqe and operations 

5. ~ssessinq staff performance 

f. ~reparina trainino proqrams to meet 

staff needs 

••• 1 7 ••• 

I 
l 
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3.5 Job nescrition 

~F.NI0R rnnusTFIJ'>..L mJr.INEEP I 
SEtnon PPOT)ttcrrro.,.1 c~~'SULTJ'~TT 

P.naineerinn Section 

.Tob Snecification~ The services of a Senior Industrial 

ennincer are rcauircd in the tlanaqe

~ent Consultancy Dcoartrnent to perfor. 

the function or; 

nu ties~ 

~> ~onitorinq the cictivities of the 

industrial corpanies within the 

r.uystac ~roun and report on their 

inc'l ivic:'lucil performances 

lJ) to carry out In~ustrial Enqineerin· 

Consultancy on an inclividual 

corn~any rccmest basi~ 

c) to re responsible for Maint2ininq 

an across the Guystac Group con

tact between enqineers involved 

in inaustrial activiti0s in order 

to upgrade and nronerly utilise 

all the cn~inc~rina skills to 

a~sist in production increase 

en~cavcurs 

~o 0~sinn an~ assist in the i~ole

mentation of systems that would 

~) i~nrove ~lant oprations 

h) ensure thesound imolementatio~ of 

new industrial nrojects 

c) ensure the irnnleMentation of 

~lanned an~ nreventive maintenance 

nroarammes 

.o't_,18 ••• 

I 
I 
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~- VAC:\NT PO~~s TO BE PILLE~ 

idcnti~ied nrojects for feasible 

i!""'."llerr.entation 

e) inj~ct recruired technical or 

nroiect ~~nanement services 

f) to train ~nd use the services of 

a iunior enqineer assisting hiw. 

The followincr oosts have to be fillerl in the Consultancy 

Dcoartrnent· 

1. Team Leader - ~anarre~ent Consultant (Internation2l) 

2. The se~ior nosts for the followino sections 

13 vacancies) 

2.1 Financial ~anaqenent consultant 

(Intern?.tion~l staff ~er.tLer} 

2.2 Senior syst~~s analyst 

2.3 senior industri2l ~naincer 

r.eneral ~anaqement Section is headed by Team Leader 

ana there ~lreany is the incumbent of tPe post of 

Senior Econoriist 

3. Counterparts, othe~ profcesicnal staff (y vacancies) 

3.1 Counterpart Accountant 

3. 2 SysteMs 1'.nal vst '1} 

3.3 "ata Centre Personnel ~~) 

Chief Operator 

Operators (2} 

Onerations Suoervisor 

3.~ MethodR Pn"incer {Junior Consultant) {1) 

< • 19 .... 
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'· Suonortina Staf~ !2 vacancies) 

- Tvoist 'l l 

nriver (lj 

Pl\P.'T" c - !l'RF.-C0f'TDITI0f<'S F0° ".'HE SUGr::T::STBD o-qr-J\NISA'T'IOm\L STRUCTUPF. 

nm l-".'ORKH.JG ppor.!>JW~~E 

1.1 Pata CcntrA Cornnuter 

The ~ain reauisition for the suqqested orcranisation and its 

nrojectcd workina nr.P.a is that a nata centre co~nuter is 

available "'i thin r.u,1stac. nh~thcr the -ach1ne belonqs to 

Guvstac or to one of the .1.c=>ri:ber Corryorations {GTC, r,Ec} is 

not relevant, ~ut R certain amount of comnuter time has to 

he availnble to do develonr.P.nt work on the ~reas Mentioned 

earlier. 

It is suanestcd that the co~nut0r and its ~anaqernent 

organisr.tionally belona to the Consultancy ~eoartment. This 

Means that Chief o~erator, Oncrators (2) and 0nerations 

~upervisor i,Jill be attached to the T)epartment. 

1.2 Comr.iunications 

~nother nroject vehicle ~n~ an efficient~lcnhone system are 

remiircci if the <'lenartnei1t ie: sup!'.)0sc<'l to carry out its f 1ntions. 

r-'anaqr!m0nt Consu 1 tancv or 1 ine J11anaqcMcnt ex· 1cricncc is very 

limite<'l in the present manninq of the unit. ~11 the new oosts 

arc to be filled only if the qualificii "'crsonncl with required 

experience can be i<lentiFied. The ~roiect has ~ relatively 

short lifetine; tr~inina continuity an~ technoloqy transfer 

effects C0Pn0t he reacher] with unexnerienccCI staff . 

••• ;>(I ••• 



The r.tannino of the c'leriartMent with the recoI!lrnenderl tyr>e of 

n~rsonnel will clearlv ~ean th~t onlv cer·:ain type~ of assian

IT1ents can be acceT)te0. If t!-1.ere is a str•)nct need for other 

tynes of ~onsultancies, e,r< in Marketinq, somebody outsid~ the 

Departnent, either in r.uvana or internati:>nally, has to ~e 

locateCl. 

2.1 Financial Manage~ent Section 

IdentifvinCT a suitahle counterpart is cn:.cial, since the 

financi?.l consultant will be on nost onlv for one year. ~·ost 

of that year the counternart's inr:-ut is to assist the consultant 

in the tedious \Wrk acne at the H.eac1 Off :~ce accounts denartMent 

level, 

~fter the international consultant has qone, the counterpa~~ is 

sur:mosed to carry on i~e-oendently witr the develon~ent function 

within Guystac. Fe will be then assistea by the team of other 

accountants of r.uystac' s Head Office ar.cl imnlewentation advisors 

of the Syste!'ls Section, bt· t the ov0rall resnonsiPilitv of the 

monitorinq ~na ir.plereentin0 apryropriat0 financial systerns will 

be upon hir.i. 

2.2 Inforl'\ation ~ystems Section 

The nost of the Senior Project 0fficer (SysteM~~ is required. 

Over~ll nlnnnino, controlliPa aP~ tarnet settinn activities of 

the section are his resnonsihility, 

Intern~l control 1:unctions and iIT.~le~P.ntation of internationally 

aqrce~ stan0ards for the nerformance of the secticn have to be 

carried out. Structurcc nrograrnninq, documentation and project 

IT1anaqcmcnt Fl.re the ;ueas to he further devcloned. 

It ~houl~ he notea that noo0 systcMs analysts and nronrar.t 

analysts who work with cormnerr.iol annlications, shoulcl also 

have another rrunlification to sunnort th0 training- in data 

nrocessina. The staff with the required hackqround shoul~ be 

nrimarily use~ ~n~ trained for more responsirle jobs/posts in 

the systems section, not to enC;ouraqe thcrn to oet out of the 

syste~s work to do other ~ypes of the maragement consultancy . 

. • . 21 .••• 
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2.3 Enainccrinq Sectio~ 

The incu~bent o~ th~ Industrial r.ngineer oost should have a 

dcarc0 in in~ustrial cnr.ine~rin~ or equivalent academic 

aualification and a minimum of five years line manaaernent ex

nerience in industry. 

Ifaan enain~cr with reouired aualifications cannot be 

idenfiec, hased on orevious exoeriences, the ~osts of ~ 

senior and a junior enaineer shoul0 not be filled at all. 

I 
I 



TYPIST 
( l) 

DRIVERS 
( 2) 

il.ITSTAC MANAGE~NT CONSULTANCY DEPARTfo4F"r;T 
SUG~ESTED ORGANISATIO~AL STR~CTURE 

THE 
LEHMAN i.lROntCR~ 

CONSULTANCY 
DE PART MC: 'iT 

EVP GUYSTAC 

MANAGHIENT 

O'JSUL TANT/UNIDO 
TEA~ LlAOER 

~----------
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APPF.N!ltX lt 

P~OJECT ~UMBER: G~Y/79/007 

EQUIPMENT DELIVERED TO THE PROJECT 

( 1) Dat5un 160 J :totur Car Automatic - 1600 cc 

(1) Portable Clamp-on Wnttmeter Epic 

(1) Stuck Loss Calculator and U~ility Kit 

(1) ACD Digital Clamp-on Volt/Amp/ohmeter 

(l) PYRO Digital 500 MK II Rnometer 

(1) IBM Typewriter Selectric r1r 

(2) Canon Calculators 

~QVIPMENT ORDERED - ~OT YET DELIVERED 

(l) Type 21~ Light Meler 

(ll Gestetner 473 Stencil Scanner and Stencils 

(1) Xerox 3100 Copier 

(l) Apple n plus l'.'.0r'.'t'~<'!" u~!"c'· ~~c .'.!~~ S')f:warc 

(2) 19M Selectric Ill type~riters 

(I} Flip C~art Easel 

(I) Cine Projector 16 mm 

(1) Portable overhead Projector 

(1) Kodak Carousel Sl~de Projector 
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FROJE:CT TE;-;1 L;.~;'.7:°oJ-C:CT 'J'...!;·c;:::·.; I .',GE·;cy -1· ·n·~·P·'..! :TL~'.:; PE~IOJ 
RE POFIT __ _J_ ~--'Y_l_7_9_l_c_c_, 1 _____ ~_'~_:_1 ~_o___ .. ~~·~~- _: __ li_l_B_J ____ .,.__ -----. 

TIME 
PREP.1!1 ED ________ __., _____ ·-------.. ----------+-------+-

l. ~crger of Guystac Tcchnic~l Unit 
~nd Guyst~s Intern~l Cor~ultancy 

Unit 

"C-=l..t. for i'r:no·,· l ans Terms of 
Reforence" for P::-e-Gualifled 
Consult~nts far ~ur,ly of 
T2chnic:::l :Jcrvic·:'" -~::i '~uy:Jna 

Fisheries Li~i~i.~. (~FL) under 
IDa Prr.ject GY-COl4 

P::-c-qu~li fi.cci+.i.on 1.J.:sticr,nsire 
.·or Suppl:: o7 F .. _.·',in,] Tr:n·JlC)rS 
to GFL und~r I~J P oj8ct. 
GY-OC14 

Interim ~~op:; ··t r.0 uy:1n::i Fish~·ri• s 

Project 

5. Guvnn'l Tim! . .nrs Limited '.linepcru 
S~wmill First ~c~ort 

En::;lish 
Fi.n~l vl:rsi.--:in 

cc:: Gc1vE 1:-;-i::i· .. :Hr~ 

Re~i~~nt ~~~r~sent~tive, 

:~·:EJO 

Tes~nic<Jl 

E .1.J:1. is r 
Dr'lft 
cc: ElS 

GFL 

1 ecr.nic:-.l 
Eni:ilish 
~ir.-ft 

cc: IDB 
GFL 

Tochnic3l 
E-iqlish 
Fin.il - Intcr:.r.; 
~r:: G ,vc;:-nr·n,rit 

GFL 
Re3 i. :i:rnt 11 c 1ir2sc n·:·. ati ve, 

U I!JO 

Technical 
EneJ.iSh 
First Pr".lqress .:oprirt 

cc: GcvEorrr:k:n·': (:·u.1;- tac) 
GFL 
fl 88 i de .1t :~ :;ir~:;c nt<ib Vf! r 

~J:JI i)O 

!-··- --------·--··-------~----------- -- ----------

1980 

1980 

1980 

1980 

1980 

------~· 
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Production ~o·. · - 1 -·- • tcr ·!t 
Qu<1lity FrnJ , '.:: .. :r::· ~::,it 

Guy '3 n = Pr :i n :- c; r: :_ ~- : i. !: p, d 

!°:'p~:1n for rc:·.: 1.:· l_; :n·-: tc: 

ir.iorove n::~ur.JJ. v2·1·~:Jciticin 

Le;~thercr'lft !r;;.'·i:,trics 

DesiQn r:f ::fnw,n·:· TL'~~·tre:it 
Pli3nt 

Fello1113hip fk;:ci.:t r"~.-.~:'.1.~;·'.!nt 

of [ner!Jy llr:·: '!;·r.c". :1n(1 Lnr:r']y 

L~chni.cel: C· --J.5.s:: 
Fir.::l V'crsi."ln 

·~ .IDO 

r~c~rical: ~~. _!i=· 
Fin;:,J. ~'c:::-;::.·:1n 

c~: Clc 1.1· rn1:.:..:it ( . .i".- ~ c) 
Guyc.:::n1 F_-·:· ~· .. .-r·- Ltd. 
u:mp 
lJ\~DJ 

er:: [",~··.:c rnr·. , ~ (•" ··: '..:-c:) 

f;u"'~n:, :c:- -~--i: c.·,_\j_cJl Ccrp. 
1l'J'.JP 
cfJIJL.' 

T :~ c ri :-~ i c ~ l : [ ~ · ; 5. ~.: ·. 

:r.;chr,ic~l: -=·· L:;:. 
Fin 1 '"2,:si.•1r1 

er:: c~.ve rr:: :r·~,-~- : _; .,_,_c: '.:ry of 

Econ~n~c D~v~l~ '~~nt and 
Pla'lning 

G Ll~/S t 1C 

df\!JP 

IJ!i!DO 

T ec "lnir:ill: ·~ •ir' ;_ 
er:: r.J~;vcr~1<'E.:nt 

S.wing I jf JIJP 

I TiN:: 
ptffp, •l[D 

19l'l 

l?Sl 

1981 

l'JSl 

L U~IDO 

------------- ·--- --·-----------·····--·- ...... - - . ·--- ·----r------·---
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i!E Pm~ T 

Ubj~ .::tives, 

Energy r '3n3'.:'.-:· :::;r-it i;rojcct. Er.e:-gy 

ConsuP~tion ar~ :onserv3tion ~t 
S~nrto ·i"ext:!.'i ·: L~i.:~~-ed 

Guystac Funct :_:;:-i:-; ::i-;d Scruc"':L:r~ 

Guyana .ir~~v~ L'.·:: ~-:~~5o:-i 

:-::']ncn:~~~r.t ~tY.:·-~ ~~!:r:-i1HJ 

;Jcte on the ;_·1;,'c. ·:t 

in Guyan6, l_:v Hi 1:1:. 

u;JJP/ILO ;Jrnj ·:'.~ 
3 ~os::;ible 

I c~; ' ,: ;:; '~'~ (~ ;~entl -• 

P2cir: r: [:-ir,l:i.sh 

cc: :.·c.· .;nl:1 

r::nlv . ' 
' i 
I 
j 

' I 

1982 

1981 

1981 

1981 
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·PROJECT TERMrn:\l· 
REPORI 

REPQ.n r:;i"!O.JUCCD 

PROJECT-MJMBE~ 

.GUY /79/007 

P~oject propos~l fn= Development of 
financial f-~nagell'l~r: !: 1»ccounting and 
Infonnation Systc~:> l·ii tt.in the 
Guys+.ac Group 

Etonomic and Tec~nical ~nalyses of 
Guyana G1assworks LiMited 

Implementation Survey and Outlines 
for a Computerised finencial 
Management System3 for Guyana Airways 

Proposals to modify Incentive Scheme 
at Guyana tJational Printers Limited 

Revised Costing and llillin~ Procedures 
for Guyana National Printers Limited 

Planned ~1aintenancc System at Guyan"' 
National Printers Linited 

financial Report on Production 
Planning and Control Sys~ems for 
Guyana Nation~! Printers Limited 

Profile of Sanat~ Textiles Co. Ltd. 

Profile of Guyan? ~!3ssworks Limited 

Profile of GuyrJr1'.J F i:;heries Lirl'i tad 

~GE:\ICY 

urn:m 
REPOR7'ING..eauon. 

9/90 - 6/BJ 

Technical: En~lish: 
cc: Guystcc: t.mDP: UNIDO 

Technical 
Final Report: H.R. Persson 
cc: GUY ST;,[: Government: 

uNDP:umno 

Technical: Proposal 
cc: G.~C: Guystac: UNIDO/utJDP 

Technical: Proposal 
cc: G~~PL 

Technical: Prop us al 
cc: G~JPL 

Technical: 
cc: G~~PL 

·Technical: Fimil 
cc: GNPL: Guyst::ic: 

Technical: Final 
cc: Guystac: UNIDO 

Technical: Final 
cc: Guystac, UtJIDO 

Technical: Final 
· cc: Guystac: LINIDO 

UNlDO/UNDP 

- -rn£ 
PREP;,RED 

1982 

1982 

1982 
r 

' 

1982 

1982 

1982 

1982 

1982 

1982 

1982 

........ -----------------------~-------------+----------------~----------------... -----------· 
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PrfOJECT TERMHlAL 
REPORT I 

REPO:HS PrlCJUCED 

PHOJ~:CT i\JUf·~BC! 

GUY /79/007 
AGE~Y 

rn.non 

REf.1.".RKS 

I REPORTING PERIOD 
Q/80 - 6/83 

Tlf£ 
PRE:'ARED 

1--------~----------------------------+---------~~~~------..... .;..;.;;.;.;...;.;.;.-.::::;....-1 

Mission Report on the Job Evalu~tion 
and Salary Str1;ctlJre Project f:Jr the 
Guystac Group. 

Marketing: Study to Define Projections 
for demand of glass containers (bottles) 
in Guyana 

Evalua~ion of Candid~tes for post of 
Industrial Engineer ~ith ~inistry of 
P.:anufacturing Indus try 

Outlines for the Fin2nciol i~nagcment 
Infornati:m Syst::r:::3 \·1ithin Guyst2c Group 

Working Area ~nd Work Pl2n for 
Industrial Accoun~<ini:/Consult<:nt in 
Financinl Man~gera3nt 

The study on Dru~ c~~r2~ions of the 
GPC 

Accountancy DevelornR~t Project at 
Guyana F~sheries Li~ited; Interim 
Report, Propos~ls 

Final Report: Institutional ~anage
ment Consultancy Programme Delft -
Netherlands Sept 22 - Nov. 24, 1982 
(Fellowship) 

The Guyana ~t~te Cor~oration 
P.ianagerr.ent Cons-ul tancy and Project 
Development Department (Project 
Brochure) 

Technical: Final 
cc: Guystac: U~IDO: ~NDP 

Technical: Final 
cc: Guystac: UNDP 

Technical 
cc: Min. r:Cnufc:cturing 

Industry 

Technical: English 
cc: Gu,1:.t;:;c: UfiDP: U!IJIDO 

Techr.icul: En~li5h 
cc: Guyst;;c: ur;DP: UNIDO 

Technic~l: En~lish: 

Intcrn'1l 
cc: Guysto.c 

Mani t.urin<J Sub 
ComMittee 

Technical: En9lish 
f cc: Guystac: UNIDO 

Technical: [nGlish 
cc: Guy~t3c: UNIDO 

English 
cf: G~ystac: UNDP: UNIDO 

1982 

1982 

1982 

19£2 

19f2 

1983 

1983 

1983 

1983 

------------------·------------------------ .. -______ _.. ____ _ 

l 
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PROJECT TEH~IN~l 
REPORT 

REPO~TS P~ODUCED 

I PROJ£CT rJU~4~ER 
GUY/79/007 

Sanata Textiles limit~d 
~reak Even Points - G~e S~ift
T wo Shift Operu~ions (based on 
budgeted fi~un:s 1933-1335) 

Guyana Fisheries Li~it~d: Proposal 
for f-1aintena-ice Reporting System 

Guyana Fisheries Limited: Guidelines 
for tne Micro-computer Systems 

Guyana Fisheries Limited: Accountancy 
Development; lnteriM Report II 
(Procedure Descriptions) 

Guyana Fisheries Limited: Final Repor 
on Accountancy Development 

Guyana Timbers Limited; Guidelines 
for Financial Man~gement 

Final Report on Training in Computer 
Systems in Accountancy and Audit 
(D. Dahari, Fellowship) 

Management Consultancy Department; 
Proposed Objectives and Organizationa 
Structure 

Scope of Work and Organizational 
Structure of the ~C and PDD 

Guyana National Engineering Company; 
Work Order Costing System for Works/ 
Foundry, Final Report. 

UNiilO I REPORTI!\G PC:lIOD 
q/80 - 6/83 

Technical: En~lish 
i cc: Guyatac: UNDP 

Technical: ~n~lish 
cc: Guystoc: U~JP 

Technical; GFL, Guystac, 
UNDP 

Technical; GFL, Guystac, 

Technical; GFL, Guystac, 
UNDP 

Technical; GTL, Guystac 

Technical, UNIDO, UNDP, 
Guys tac 

Techni~al; UNDP, Guystac, 
UNI DO 

Tec~nical; UNDP, Guystac, 
UNI DO 

Tech~i~al; GNECL, Guystac 
UNDP 

TIME 
PREP,,RED 

1983 

1983 

6/1983 

4/1983 

6/1983 

6/1983 

5/1983 

5/1983 

6/1983 

6/1983 
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APPfil!DIX IV 

GOVEP.1''1!EPT PERSONNEL 

POST ~SSUMBI DUTY RESIGNED/ 

HO. POST DESCPIPTIO~ NA.~ OF' U!CUMEfilJT SYSM DEPT CON DEPT TRJ\l'JS: 
(All Full Tir.te) 

01 Hanaqer, ICU DUNC.l'JJ, c . 11/80 -12101: · "t. 

. 02 ttanager, MC '/- P!'I l?P..OCTOR, C: .I». 1(\/78 2/82 

03 Project Officer, 
, Civil Enqineerinc R.1\M!lfil\l'JI I L. 11/80 

'): Project Officer, 
Mech. Eng ineerina _ CAR~OLL, c. 11/80 3/83 

05 Pro. Off. .r.ccountant LWCREON I F. 11/80 2/83 

06 Pro. Off. Elact. Eng £~C.~OOR, s. 1/82 2/83 I 

07 Economist MOOTOO, P. 7/82 

C8 Systems Analyst SI~TCLAIR, L. 4/81 2/82 

09 £ystel'ls Analyst LEITCH, I. 11/82 2/82 4/83 

10 Programmer !\naly: ,t HENRY, J .;\. 1/81 2/82 

11 " n "7ILSOtI I L • 6/81 2/82 

12 .. II DJ\HAP.I, Y. 11/79 21e2 
13 n " Y!'AP, D. 4/80 2/82 

1·1 Programmer PE~.SAUD, R. 4/81 2/82 

15 n WIJ'_,{,IJ'.MS I R. ~/81 2/82 

16 II .1\LI, E. -1/81 2/82 

17 n .JOSEPH, l\. ~:/91 2/82 

ie " DVOBJ\Y, c. 1/80 2/82 

19 " SIMmrs, o. 10/81 2/82 

20 " BlJ.PAH, B. 10/81 2/82 

21 Secretary SIN~R, K.N. 4/81 

22 n F:P.AfTCIS, L. 11/82 

23 Typist VACJ\NT 

2t. Switchboard Op. GJ\SP.1\R, F. 5/82 

25 Driver 1'...\MESH 12/82 6/83 

'26 " VACANT 

27 Messenger THO~S, ]\. 9/82 

28 Domestic W~.LCO'l"l' , o. 9/80 
'O 
'U 
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• ' 

PflGJECT n:,•n:: .. ~_ rl~! =:-r~T 

-
PO ~T 

~~o. POST JE..:C:-: frTiG'i 

01 

02 

53 

55 

-....... -
Indu5tri <l :·-:o.:;·;• •. :. 1::-.r:t 

Indu~tri:il .'.c.:ri!.!n-t • nt 

! 
I System ·•n"ll~_;::t 
• ; 
I 
I 
i 

Leathr:r Cher .io:t 

57 General r!anu'::!r.!r.nt 

-do-

-do-

-do-

58 Energy f·1.1:i:.;:_-·~ncnt 

56 Glass T cc:innlc;;i:.. t 

57 Computer fee~~ . er 

62 Consult-nt ~n 

Phar111acc1..d: \,-: :l 
Che,., is try 

I 

I . 

---P:lGJECT ~~u?.SEil .. '.';C;CY 

79/007 ;J;·;iDO 

~,GCJCY PcrlSG:,r1EL 

~~ ,;.t,[ ,~ C" 
:..I• J:!CUt-:3.:~.rr 

( .. r.;o :~ .. TIGfJ .LITY) 

... Ccrrigan 
(Sritisn) 

r.r, .i... • 1:Jkk=inen 
(fin:iish) 

Prof. H. Kc···ner 
C.·ustri.on) 

D. 1.;;_:;_ntcrs 

(~ritish) 

F. Th:•masson 
(British) 

-co-
-do-

-do-

D 0 i!. ::.p.mce (._ 

;~::;scci~tcs 

(Guy-:;r;::} 

rl. p. P~rssm. 
( :,}t,Jl?d i!Jh) 

o. Soe~.:krc_:a'lrd 

(Dr1nish) 

O.P. Machn 

( lnr'i<in) 

,\,-;~IVED 

c::c/YR) ---- .. 
sc,,;:o. 
~ 

( 

( 

9/JQ 

l/C'l 

' 
, ,:.10~_ I 

t 

5/31 

'.i/61 

7/21 

10/Gl 

2/'22 

S/G2 

7/~l 

i 
I 

2/82 : 

10/:-;.: 

2/!D 

,._ 1UnL 

C::::JT.) 

;;/00 

6/a1 

6/e! 

5/Bl 

5/Bl 

7/81 

10/Bl 

J/e2 

7/82 

8/Cl 

3/8?. 

11/Bl 

/./fl 3 

l 
ADDl."11.lnTv lT 

REPOiHHIG PCRIOD 
10/BO - 6/83 

: 

I 

DEP .. RTED 
0-tO/YR) 

SCHED. 
r\l. l UI\ 

(EST.) 

8/63 11/82 

5/83 6/f.H 

I 
' 9/81 9/81 

6/Bl 6/81 

6/81 6/81 

7/Bl 7/81 

12/Bl 12/Bl 

4/A2 4/82) 

6/82 7/82) 

1/82 2/82 

2/62 3/02 

1/32 2/02 

3/83 3/83 
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~.TO 

I 

t>~('\Tr.t;r;- pn~ .... F;C"':°' :"'TJ?SRr' 
1,c:,..r-.11"'~·'? rpv / 7Q / '1()7 

I 

r~ctn~l 
·p~t. } 

- :TfY' 

2 . f"E9~:!=:~.ATJ()?-! l')t"' F?:Tf:"r-y FRO~· 
~rm]'.~'T'r.o;· l:'f'..J>f:IP.If,J"'V 
S'i'.'rTTW 

3 ~ Or."\TFTl'l>~!'J' Mtn :r·wr.:r.--!W"· 
INI'J<'0 ('\F PP.\'lO(TCr;:'JOl'T 
ICl')•"''.J:">OT, £VST~'~<; J\T 
r:n"JIY.~. ,J~;\ 'lM.Pr'!:"TJ'T'!r.1\.T_, r.~ 
!>~!1' :.~ I CereY. Plant. 

~• 1 ~UV.UTA -Pit:;H:!='P.Ir:"~ TJ'W -

· 'i) ~leet 0neratiors 
'iU nrocessina 

t)nerations 
!iii~Pisheries nev~lon

rr.ent Proqra!l'r"es 

5 f IGUYZ'> '~.'\ 'I'U~F.pc:o T.I~I'!''='" 

t 
!f'stal lation of. C)awMD J. 
r.onvevors at '·1inenPru 
m~P/F!\n Proiect 
r.u'· 75/ 004 

tit ~UY."Mi'.-. '!'P.].J·TSJ'f''-''" 
f,F~I~:S~ J',I'HTF.T') -
~a~istanc~ in ornanisinn 
contractual nroce.nurPs 
for a ''aintP.ni'lncP. r.rork
shon an~ ~us nenot 

1 l ~U''J.1.~l:' r:r ,1\Sf.'·'l'."'IPKf, T.."'!1. 
Const.ruction o~ Power 
''ou se. 

i• 
I 

q.. F.!''i::ot;v ••J\nM~r··r:~"'"" 
r.nernv ~udit ~n~ r.nPray 
~an~ne~ent ~rOC"r~1'1rne 

'f.annta TextilP.s as a 
1 case Rtu~v) • 

Concuct:e" 1:>" "'. ~. ~"'P.n~e 
an~ 11.~sociates 

lllr" 

Jl/PO 

2/Bl 

7 /':I.] 

1(1/Sl 

11/80 

11/~0 

2/81 

6/PJ 

9/!H 

':'FPf'l'!"'."!'"'r, P :"PI OT" 
J.."-/Pr': - (>r.J ~ge l 

.1\(''!'J\.7I'I'~ 

r0r•t>f,'7'"'?'.I" 

~chen 

P'f'ASL 1 

.zo..ctu.aJ 
'Est. 

7 /?J ~ 4/R2) 

r··Ji~OR ?O~!rrtp;;:,/ 
~r;~.TIV~ FJ\C'l?nt~.r. 

"ft l:'l<'::'CTPT~ P.I'~Ul-~S 

Or.' J\C'!'I"!I'!'IES J\ND 
!-"t>L;:~•_r: .. '':11.?\ ':' :r: 0'' 

?~.J.~-r II not !tarted ~et, see latet 
0 rCYTr1 !SS ~enoi t. 

l ?./1''1 

,_/82 

1/8~ 

1 ?./8J 

2/Sl 

10/81 

12/Pl 

3/nJ. 

3/S'J. 

3/P'). 

12/."<l 

'J/!J.? 
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i 
: ~.FJl"!.'fll-t' !rl)JJ~TPI~~ -
I 

I
. nes5'"7n of tanner" 
~f~Ju~nt treatM~nt 
an~ disnosal '~. I r·rinters, un!l')()\ 

I 
r.:r.rEPJI T., ~~J\ T!Jl.r-:i;:t.''~"-TT 

,Toh F.valuation -· 
r.uyana SV1t~ 
Cor'l')()ratior.. '~

Trcr-·a~son, unrnnl 

~UYSTJ\C '!El\!) OPFICF. 

~vste~s Analvsi: 
(P. Kerner, TTI~n} 

t;UV:'\Nl·. "'PJ\l'1SPO~.'T' 

-:-~l),7:c:r.s r,"''"' -
Oneration ann qain-
l ten:tnce S"ste!"!s 

IGUYST.l'..C lffAn f'IPJO'Ir.F 

Cornoration t:\\1~~etin~ 
Systems 

C.UVSTAC HEJ\D OFFICF 

\Internal Accountancv 
ll?ractices 
I 

!~UV5TAC H i-:1\Tl oi:-r.-1cr: 
I 
!Central isecl Ca;;h PJ_ow 
1~vsteIT1 

i~uYSTAC PF.An Of:'FI~!" 
1
'"' l"d t' £: 1--cnso 1 a ino o .. 
1cornor~tion huc:'lrrP.t~ 
·an~ follow un 
!nrocedures 

' ir.ost inn by "rortucts 
I 

tr.tJ'~STJ\.C HJ::AJ'I O~F!~h 
c;y~'T'r,W'j l"~P~ l''T'"~~""." 

')atci Processino; T"ro
'.r"rain?".i.nn I r .. nal vs is 
i~raininn ~o. ~oenr'li:"?r-
1 .11aaro m.11nn) 

I r C''7'7V!.fT!\Y' 
('0.: '.'(.'L!"',Fl"' 

--~~ ........ ~~~~"---~~~~~~~~ 
<"'chrr'l, j ~chf">d f J.ctual 

"P.st.) 

5 / f' 1. '5 / s 1. 

I 

5/f:ll ~.//!] 

6/!?J 

7/P.l 

7/8~ 7/Gl 

7/~l 7/11 

r':. <:iJ. 

ll/>1'1 

- 2 -

J_')/fl 

'ct;~~ 

·;.-st. 

l'!/"l 

</82 

2/82 

'· 
I ~~?.,T0'"' T>f'';! .... TVZ./ 

F'"".(:J\?J:V~~ f.'1\CTO~~ 

wnp~ :::;:rrr?T:P.I) - TO RF. 
T"0NF. m1npn ~ 
P~00?CTS ~~ ~no 17, 

k'f"\f!~·~ /!"~()C?.f)U~.Ef CG''~ 
flT,f''7'P,T"): J:''PT.,E"F.!'1Tl.TI0'1 
!·10':': Cl\.~r IPn OU'!' • 

I 

r·1r.n.!" SPH'rnRD - TO ::>.B 1 
n.on.r.o r;rn~~- TH'P. P~('l.J~CTE" 

npn~E~TS ~7 an~ ~1. 

PT'>f'•r.:F.:"JURrr.; C(•··m!.E'rBP 
I!~l'T.?~~Efl'J'1Y"IOY.1 n~11·c 
C'.l' P.r> I ~:"'I OU~ 

l 



.l\C~IVI':!'Y 

STAPTF'D 
~C~IVI~Y

cor~T.ET~O 

I 
~che.<l 

l 
J\ctual I I 1\.ctuai 
'Rst.) ~ Schee. :Pst.J 

I fltl. >M·'A't.'A ~XT;n.Es -
1 I 

I t inancial Analysis -
~erf ormance evaluation I of 1981 

'

!::. s . I GUYANA NATIONAL 
ENGIN.f;ERING CORP. 

I I
. Work Order Costinq and 

·· Control . 
I 
I . 
; ; \° • ! :;UYANA NATIONAL 
i I PFINTERS LIMITED 

i I Ruimve1at - -
; fi Ventilation § Space 
I r~novation plans. 
I I 

;~ ~:_. t. ".;U"iANA NATiotlJU, 
!"RIHTEP.S LIMITED 

I 
I 

I . 
! 
i 
1 

I 
1 Consultancy Services 
i i:i -
I 

, Production Planning 
: anJ Control 
I 
I 

I -:.1ork Flow and 
: ;-~ork Methods 
' I 
I 3illing and pricinq 
- procedures 

I Incentive Scheme 
I 
I 

i Preventive Maintenance 
' 

I 'i. ,. 
~L.. 

' 
REVIEW AMO PROPOSAi..S ON 
THF FUNCTIONS AND 
hCTIVITIES OF THE • i 

I . 
I I. . ; 

12~·. I 
i . I 

I ! 
' I 

I I 

' 

GUYANA S?ATE CQRPOPATION 
fF. Thomasson) = I 
REVIEW AND PROPOSALS ON 
OBJECTIVE~, ORGMTISATION, 
SY.STEMS AND PROCEDU~S I 
RELATI~G TO THE PERSONNEL 
I-.tt'\NhGEMEHT ACTIVITIES OP 
CUYhNA ELECTRICITY CORP~ 

GUYJ\t.TA FISHERIES LTD 
;.inancial Anaiysis and 
Status Report 

8/~l 

5/81 

1/82 

1/82 

1/82 

2/82 

2/82 

12/81 

8/81 

8/81 

6/81 

1/82 

1/82 

1/82 

3/82 

3/82 

12/81 

- 3 -

5/82 

5/81 

5/82 

5/82 

5/82 

5/82 

5/82 

1/82 

2/82 

(l/83 .. 

6/81 

7/82 

7/82 

10/82 

7/82 

7/.82 

6/82 

6/82 

1/82 

MAJOR POSITIVE/ 
't.JEGATIVE FA.CTOP 

+-------------~ 

COMPLE'l'E.O 

BEING IMPLF.MBN'I 

COMPLETED 

IHPLEMENTATIO!I 

I1·1PLEMEN'l'ATIOll 

IMPLEMENTATION 

I~LEMENTATION 

IMPLEMENTATION 

COMPLETED 

COMPLETED 

COMPLETED 

l 



I ~o- -- --- -
~CT . P~T AC~IVITY 

ACTIVI'l'! 
ST1.RTED 

l"'-CTIVITY .. 
CC>t-t!> .. ETE!:> 

MAJOR POSITIVE/ 
NEGATIVE F~CTORS 

:) . Sche.d Actual. Sc;,_ d 
• {P.st. )" . ;ne • 

--~··-' IL~~\o&G.L 

(Est. 

s.- GUYAMA.AI~YS CORP . 
survey on accounting 
package imple~~tation 

6. GUYANA AIRWAfS CORP. 
Review and Proposals on 
the Management.Structure 
(F. Thomasson) 

' 
7. ·SURVEY ON GUYAJfl\ .sRIPPIH~ 

1/62 

ASSOCldTION's APPLICATION 
FOR AN INCRF.ASE IN CF~.RGES 
FOR THE RECE~PT ~~ID ' 
HANDLING OF ClUtC"..O 1/8'2 

'8. HEAD OFFICE _. 

Consolidated Reporting 
Practices 

) 9 • GUY.l' • .H.A GLASsWoRKS - ' 

Economic and'.Technical 
Viability Study 

3/8_2 

!UNIDO EXPERT R,PF.RSSON) 2/82 
• • I ~· ": • • • ' 

3 0. Ml\?11\GEMEN'l' DEVELOPMmlT 

1J82. 

2/82 

2/82 

nm M1001I~G AUDIT 12/81 12/81 

31. ACCOUNTING PACKAGE - . 
Computerised General 
Ledger -
Ac~ounts Receivable/ 
ieiyable 

12. PAYJ?OL!. PACK7\GE 
IMP'LEMENTATIO?fS 

l/P2 

l/B?. 

l/?2 

33. 1\UTOMJ\TIC TET .. F,X RILt,I~T~ l/r.2 

3 4 • I'1'VE~TORY CONTROL -
Systems to be installed 
at the National Tradina 
Cornoration, Electricit) 
Corporation and Rice 
Board 1/82 

35. CONSUl-'..EP. ELECTPICI~Y 12/12 
BIT~LIJ.J~ 

36. DOMES~I~ P~ICF. OF RICE 

r.xamination on the nro
pasa.l. and c:ost. atructu r• • 

- 4 -

3/82 

2/82 

3/82 

6/82 

3/82 

SURVEY COMPLF.TED, 
FOLLOW UP ONGOING. 

6/82 COMPLETED 

3/83 COMPLETED 

TJfE WORK SHIFTED -
TU BE CAIL~IED OUT 
UNDER THE PRJECTS 
44 and 47 

3/82 COMPLETED 

DOCUMENTATION PROO:-

1/83 IMPLEMENTEJl AT GEC. 
TO SET UP 'AT GTC. 

1/8 3 NOT IMPLEMENTED YE" -

WILL CONT?NUE AS I~PLEMEF.rATIONS 
JlE RF.OUESTF.D: LACI{ OF COMPUTER 
:r.'ACIT_,] TIES. · 

12/$32 

12/82 

3/83 

10/8: 

ONGOnTC; /PO COMPUTE~ 
TIME 'AVJ\IL>.BLE. 

DESIGNED, NOT IMPL'l:
Mlm'l'ED DUE TO THE 

· L.1\CIC OF COMPUTER If!! 

ONGOING 

COMPLETED 

l 



I ~--·--------------~-CT-I-~-~-T-Y _____ A_C_T_I_V_I_T_v--~+-~-~-T-O_P_P_O_S_I_T_I-~-
TECT PROJECT ACTIVITY ~ STARTED COMPLF.TEO llF.GATIVE FACTORS 

~ 7 , ~UYJ\.UA PHAR"U\CFUTIC1H'., · 
COP.PORATION -

Drua Ooerations Survey 

i6 .. GAIBr~ LOANS LEOC::Jm 

19. GUYJ\Jt;. FISHERIES L'!'n -

Accountancy Develc::>J!\ent 

INTRODUCING MICRO 
COMPUTEPS -

Sessions, case studies, 
surveys 

'.l. GUYSTJ\C.LO.l\NS RE<;ISTEP 

Application for the 
micro computer 

:,2. S1'.»AT;", TF.XTILES LTD. 

Status of the 
Onerations 1983 

:) • SANA.Tl'.. TEXTIT,ES LTD 

Financial Status -
Break-even 

'.4. BJ\SIC ACCOIDl'J'ING 
MAtJUi\L FOP r.TJYSTAC 
~~OUP 

15. PnOPOSAL EVf.LUATIONS 

Window Glass Ltd. 
India - ,J. Edwards 
Consultinq Cornpany 
.ramaica. 

~6. NATIONAL I~SURANCF. 

11·. 

SC ff EMF. 

·Survivors Benefits 

OUTLINES FOR 'IrfE 
~M!T~GE!'.ENT INPORM-
1\TION SYSTEMS 
WITHI1'1 GUYS'J'~C 

r~e. GUYANn PHJ'.PMACEUTICAL 
CORPO~ATIO"l 

- Pharmaceutical 
and Chemistry 
oroject (G.P. 
Madan) 

S -'- , ~ .l'.ctual 
~uet • {.,.. t ) 

l'.S • 

5J82 

r0/82 
11/82 

1/83 

1/83 

1/83 

1/83 

5/82 

10/132 

11/82 

1/83 

1/83 

1/83 

1/83 

I 

I 

5ched 

11/82 

1/83 I 
21a3 I 

~.ctual 
~r:st.) 

11/R2 Rr.PORT CO"U>Lr::TED 

ONGOING 

{CONTIJIJUING TYPE) sirAP.TUlG," ONE SEM:' 
PRESENTEI'I 

5/83 

2/83 

2/f!3 

DEPENDING OH THE· 
l~RRIVAL OF THE 
COMPUTER 

DISCONTINUED DUE TO 
OVF.RLAPPING EFFORTS 

COMPT~ETED 

1/83 1J83 5/83 IWORR ~OPJ~ULJ\TimJ 

1/82 

10/82 
I 

8/82 

1J83 

2/83 3/83 

- 5 -

12/R2 

3/83 

3/83 

COMPLETED 

ONG0UTG 

P~OJECT FORMULATION 
STARTED 

COMPLETED 

l 
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-::crr 

. ,, 
I 

-1 • ~UY~NA FISHERIES 
1-tIMITRD -
~ Maintenance 

Reoortina System 
Pronosal 

, ';UYi ,_1r. TIMBERS LTD -

' 
' 

l>relil'linary Survey 
iF'or J.fIS and l;ccountancv 
Llevelonl'lent 

l. ~1.i'.TION:'J... NEWSPl\PERS 
l.IP'ITED -
~urvey f=or neveloT)ment 
of General and 
s:-inancial Manaaement 

-. ~UY/'.Nl\ GLASS wo~s 
·tarket Survey 

hctivity 
S'ff,P.'I'BD 

Actual 
Schca.~ , ; 

,Est., 

; 

I 

2/83 

2/~3 

6/B2 

- 6 -

I 
I 

I 

J,ctivity 
CO,.~?T~P.TEO 

Schcd 

3/B3 

L1/P3 

!;.ctuaJ 
o:st.} 

2/331 

. 5/31 

9/f!.2 

.Ml"'\JOP. POSITIV.i:;/ 
NI:G.i\'J'!v"E J;'_7\CTORS 

PRO:P!"\S:'\L PRESENTF.D 

COMPLETED 

SHI:F'TP.D TO BE DONE 
OTHER CONSULTING 
CC''!Pl•NY 

COMPLBTED 
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