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1. OBJECTIVES QF THE DFDAR.LMEMT

1.1 To nrovide technical surncrt to Guystac Groun in order
to o
- increase oroduction

- improve emplovmernt

- imrrove the balance of mayments

1.2 To strengthen the national management capakilitv in the

special ranagement fields

1.3 To assist managers to annly effective and modern manace-

ment techniques

1.2 To assist in decision making bv providing the relevant

information when/vhere required.

2. IMMEDIZTE OBJECTIVFES

2.1 General Guidelines

RBecause of the scarcitv of the resources, the activitier
are selectively undertakan. Those that most clearly cor
tribute either directly or indirectly to the objectives

mentioned in M.I will be given the preference.

The chjectives have to he further stated as ‘programmes
and nreferred activities for each section of the Depart-

ment. These sections will he-

- General Managenent

- Financial Manacement
- Economnics

- Information Systems

- Industrial ¥noineerina/Civil Engineerinqg

The devartment is5 surmosed to maintain a certain amount -
flexibility to get adjusted to the needs and preferences
of the Guystac Croun over the two year period in questio
Thus the assessront for the next half year has to be
presented and acceptcd. The commitment to the working
programme is necessary both for the Consultancy Derart=
rent and Guystac in order to avoid the excessive ad-hoc
tvpes of assiagnrants,
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2.2 Structural Rssumntions

The lmrcidiaie o
that
- the structure of the CGuystac Group is

T

the nresert onc or the slightlv medified X
ccenarin, where the corporations have their

performance contracts with the relevant

Ministries ané Guystac is the monitoring

entity

- the structure znd® the minninc of the
department is basically as presented in
Part R

- this infrastructure con=inues for at least

a ? yvear period

2.3 Inmediate Okhjectives .t

2.3.1 General Corments
(a} The irmediate objectives for the two year
nlanninag ~eriod can be exnressed in three
different tynes of activities: NAdvisory,

Consultancy and Training activities.

{h) How different sections are assisting in the
advisory work, consuliinc or trairing will
be nresented senarutely in the more detailed

workina nrogrammes for each section.

(c) Devendine on the nature of the advisory and
consultancy assiqnments undertaken, they
. should assist either directly or indirectly
in attainina the objectives mentioned in Part
A ‘1.1) - increasing and imnrovinag production

emnioyment and balance of payments.

‘d} Because of the limited time scope of the
project, the developmental tyne of assignments
shoulé be preferred to achieve the best
multinlier effects. The other element of
screcninag assianments develons the demon-

stration effects and the actual aspects.

o ry—
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isorv - diagnostic work

mo nmrovide advisorv service and carry out
diaanostic work &z an when required by

Guystzc and its memher Corocrations

mo assist in improvinc the economic viability

of oreraticns of merber ccornorations ’

Tha r -eferred wor: tc be done in these areas
is aimed at nrovidinc necessary data for

Aecision rmakina situations in order to

- increase oroduction
- imr-ove emnloyvrment

- ir ve the balance of pavrments

2.3.2 Corsyltaney

Corsultancy work will be done in different area
- ceneral management

- financial management

- economics

- inforration svstens

= industrial € civil encineerina

Consultancy work will he carried out through
the irnlermentation stace whenever the imple=

rentation is imniied.

Nn-the-job trainina is the essential rart of

the consultancy imolementations.

2.3.4 T"rainina

The traininc is to be of a relective nature-
it will be conducted in those areas of marage-
ment or in .ssistina functions that are found
essential for the development work initiated,
or for the implementation of the consultancy

nroiects.

The tarcet arouns for training are both the
versonnel of the Nermartment and the manage-

ment level of versonnel in the Guystec Groun.

T




3. The trainina has to be coordinated with
Guystac‘s Traininag NDerartment and the Manage-

ment Institute of Guysna.

1, If the training canakilitv is not available
in the project or in Guyana aenerally, the
) training instructors will be imported for the

snecific nroorammes,

5. Examples of the training programmes that can

be undertaken are:

- how to read financial statements/balance
sheet for the too management level and

management level

- nroduction rlanning and control asvects fo~
selectively chosen nroduction management,
material manaagement, maintenance manage-

meprt

- computerise® accountino function for chief

accountant/account level
- selective control methods for accountants

- consultancy methods and practices for

senior staff of the denartment.




PART P - ORCANISATIONAL STRUCTUNE AND JOR DESCRIPTIOMS

1. ORCANISATIONAL STPUCTURE

The suacested oroanisational structure is nresented in Appendix 1.

1.1 Basic assumption is that the Lebhran Rrothers will be attached to
Guystac as an advisorv aroun for a veriod of half a year to one
year. The nolicy and restructuring advice and basic recommend-
ations will be given by them, but the main consultancv and imnple-

mentation work will be done by the Consultancy Denartment.

1.2 The Management Consultant/Team Leader s to be attachedto the
Consultancy Denartrent uvon advice frorm the Lehman Brcthers, to
ensure close collaboration between their short term advisers and

the staff of the Consultancy "iepartment.

1.3 The Manager of the Consultancy Denartment is the counterpart to

the Team Leader, and their close collaloration is indismensablec.

1.4 The Management Consultancy work is car:ied out through 5 sections

- general management saction

- financial manacement section
- economics section

- information svcotems seciion
- industrial enaineerina/civil

enaineerina section

1.5 Fach of the section is headed hy a senior consultant, Senior
consultants are nresumed to carryv out both advisory and consultancy
functions.

1.6 Thrae levels of consultants can be attzched to the Department

- senior consultants
- nroject consultants

- junior consultants (methods consultants)

eselenn
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2.1

DESCRIPTION QF THE SPCTIONS

General Manaaement Saction

mhis section will be headed by the Team Lcader, who is cupposed to

be an exnerienced Manaagemrment Consultant.

mhe Tear T.eader will nersonnally carry out nroiects in the
aeneral manaagemcnt Area2. In those cases where a wider consul-
tancy is involved, a project oraganisation will be formed.
Possible other members in these nrojects will be the senior
consultants and their assistants fror the other sections.

Also Guystac's other personncl ‘auditors, trainina manacer,

accountants, etc.}) can bhe nominated for these oroijects.

mhere is no junior consultant attached dircctlv to this section
hut the national counterpart to the Financial Corsultant cea
functionally assist in the seneral manaccment area as and when

required.
Financial Managcment Section

The Financial Manacement Scction will he headed by an inter-
nationally recruited Manacoment Consultznt who is sopecialised

in financial manaagement and accounting.
The functions of the incumbent will be:

- financial analvses and diagnostic work as and vhen

required by Guvstac or its membher organisations.

- firancinl managerent/~ccountancy developmcnt work
amonast the Cuvstac Groan. This also includes the
setting un of the follow ur svestem for performance
contracts that would he an essentinl nart of the
financial information svster to be standardised/

created.

Coordinatina and marticiratino in the trainins in accountancy

field will 21so he an essential activity
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2.3

2.4

The national counternart accountant has to be appointed. He
has to have some experience and oreferakly also education in
business sciences to be ahle to carry out the diacnostic and

general manacement work as well,

The essential pre-requisition to the work of the financial
management section is that its work and role is fully
coordirated wth with Financial Department of the Guystac Head
nffice. The co-oneration has to be clarified and mutual
commitment on common targets ke made. In practice this will
mean that the Financial Manacement Section is located at the
Head Office attached to the FinanceDirector's office. (See
DAPT C: PRE-CONDITIONS FOR THE SUGGESTED ORGAMISATIOMAL
STPUCTURE AMD WORKINC PROGPAMML) .

Fconomics Section

This section will consist of one senior economist. His services
will be utilised either directly bv fuystac or its member

cornorations or hy other nrojects.
Mo junior economist is recruited for the next two year period.
Information Svstems Section

This section is headed bv the senior systems consultant/analyst.

The manning of this post is important 3ince the secticn is the
hicaest one and also reauires the develonment and control

targets of its own to be defined.

Systems Analysts (2) will be in charae of the rropcts inside

the section.

Sore of the nrojects will have a lona lastina nature by having
several imnlementations of the same systems, e.q. finan-ial
manaadement svstems. For this kind of work at least two
expericnced nroaram analyvsts will b2 trained to heccme

implementation advisors ‘2) and will take carc of all technica-

lities, and quiding and tyainina of the custormers when the
implementations are carried out. Oen of them should be

specialised also in micro cormnuter apnlications.

cea9..,




———

- 9

The succested amount of the orc:rarmmer/analysts 1s two. As

and where possible implermentation advisors can also carry ovt

work as programmer/analysts.

Proarammers: The amount of programmers caries according to the

strateagies chosen. If the nackaage oriented data centre activity
is introduced, the work is mainlv done by imnlementation advisors
and only a few proqrammers are required for modification, proaram
maintenance or new nroorammina work. Suqgaested amount is 7 for

the next two year period.

Pre-condition: It is assumed that a new date centre computer,

IBM 34 or a biocaer one is acquired. RAlso the Pople II
installation financed by UMIDO has to be installed. Evidently
one or two other micros will ke in the member corporations by
the end of 1984, {SEE PART C: PRE CONDITIOMS R |

2.5. Fngineering Section
The engineerina section consists of industrial encgineering and

civil enginecerina activities.

The Senior Production Consultant/Industrizl Engineer will be in
charoce of the section, Pe is assisted by junior consultant/

methods enaineer.

gince there already is the incumbent for the Civil Fnaineering

post, this is a retained service.

...10...




3. Job Descriptions

31 TEAM LESDFR - MIMIGEMEMT COMNSULTANT AND THE HEAD OF

CEMERIT, MANIGEMINT SrCTION

Purnose- To ascist in tbe develomment within Guystac
of an internal consultancy service for its

affiliated comnanies.

Duties:- 1. To lead the international team

2. Personnally contribute to consultancy
assionments, nroiect evaluations ard

training functions

3. To advisc on organisation and manacement
of service and manufacturina enterprises
with particular reqard to the structures
ard accountabilities of top and middle

managcment

>3

To =2Advise on the orcanisation and nro-

duction of nroject analyses and evaluatio:

5. To nlan, supervise and vparticinate in
company analvses and required nerformance

aporaisal exercices

£, To assist and advise in management develor

ment nrocrammes within the Guvstac Groun

7. To advise in the nlanninc znd deliverv of
short term advisors under the project
hudget

8. To assist in coorinatine the work of the
department with similar institutions in

Guvana and in the reaion

9., To coordinate the reauired training with
the training institutes andGuystac's

training department




3.2 Jobh Description:

MAMNAGEMENT COMNSULTLANT IN FINANMCINT MANAGEIENT ALD
COUNTEPPART XLCOUMTANT '

- Financial Management Section

PURPOSE - To assist in estaklishing financial manage-

ment consultancy and advisory services within

fuystac and its member corporations.

ORGMTISATION.L Financial Management Consultant and his

COMHNECTIOQNS:

counternart will bhe orcanisationally part of
the Consultancy Devartment and he is the head
cf the accountancv scction within the denart-
ment. HYowever, both loca:ionally and
functionallv the Consultant and the Counter-
vart will be attached to the Finance Director’
officr. The project organisation prevails on
the develorment working area, and he will
contact an? renort directly to the Finance

Nirector -~ Finance Controller.

DUTIFS The duties of the accountants will have dual

Area 1

functions:

1, "o assist in and carry out diagnostic
work and company/project analyses or
follow up resronsibiliities as and when

required.

2. To re in charge of the accountancy
development within Cuystac and its

memhcYr cornorations.

includes:

tn carry out analysis/diaanostic work independently

to provide assistance to other nroijects in order to

check or nrovide relevant accountinag data for them.
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Area 2 includes:

- to be in charae of the overall develcoment work of Guystac

accountancy functions in order to:

Other Cuidelines

'

increase ~fficiency and reliability

to brina consistency and standardisation

to the applicable areas

to irnrove the methods and systems used
to comply with modern accounting techni-
gues; this means the computerised svstems

are to be us:d where apolicabtle

to formulate, coordinate and implement the
financial management system to correspond
both the follow ur reouirements !perfor-
mance contracts) and comparies® basic
operational follow up needs, e.q. by
nrofit centres, bulget-actual comparisons

etc.

Since the management consultant will be on nost for only one year,

the new consultancy nrojects inside the individual companies

{except those related to the activities mentioned above at Areca

2) are not to be initiated. The incumbent and his counterpart

are supposed tc assist the Head office in its strive for raising

the standard of the accounting that is presently prevailing in

most of the cormoraticns. To overcome the scvere shortage of

qualified accountants within the Grouo the modern techniques and

accountancy concepts including the use of comnuters have to be

introduced.

The Financial Management Consultant is supposed

- to he the coordinator of the financial management

information systems project ‘team. Finance Director

a.d Controller,

part)

Chief Iuditor, Consultant, Counter-
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Lo Courdinate the work with the informatlon systems scection

to be in charage of the syctems development {or package
identifications) to bhe used in acccuntancy and manace-

ment information svstemes area

to formulate, coordinatc an” record all the work to be
done in the development arca:r to be in charge of draft-
ing and undating the nrocedures and instructions to he

given alona the project work.

to train his countervart and other accnuntants in Guystac
and involved mcrker cormorations to understand and

implement modern and computerised accounting systems

to train 2 nrogram analvsts to be used as implementation

advisers in financial management applications

to identify the rnilot comnanies to start with ‘suggested:
GFT,, G7T,, STT.)

to be in charce of the rilot imnlementations

to assist and train in the use of micro computers as a

financial management tool

to formulate bhasic company anzlysis and consolidating
proorams ‘using Visicalc program for Avple II) for thre

use of Guystac and the Consultancy Department

to coordinate any other development work done by
individual cormorations in accountancy and its related
areas, c¢.a. usc of micro computers or other

comnuters in the accountancy area.

.12




3.3 Job Descrivtion

SEMIOR ECONCMIST

Job Specification- Senior cconorist is resporsible for the

Fconomics Section of the Consultancy Depart-
rent. He will undertake dagnostic and
project follow up resronsibkilities as and
when required by Guystac or its member

Corporations.

Duties: 1. To initinte the development of new
proiects within the Guvstac Group at tbhe
followina levels bv relatine with other

discinlines with a view to undetakinc

- oossikility studies
- nre-feasibility studies

- feasibility studies

2. CGivinc csuidance as a nmart of informal
traininc to the members of the staff

relatine to obiectives like

- markstina forecasts

- nmarketinc studies includina
survevs

- mnarametres to be con:iidered in
undertakina possikilitv and
fearsibilitv studics

-~ ouidelines to be considered when
replacinog an existina technology
by a nov one in order to enjoy
the benefits of increased
technoloav.

3, torkino as counternart wherever annlicable
to short term consultants to the Guystac

arouv in order to ensure continuity

A. Pesponsible tc the Clearing House for all
projects - new, additions or modifyinqg
existing ones, Installina project control

mechaniams and follow u- nrocedures.

ea 15,
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fneurina the cornilation and analysis of
all o~conomic z2nd financial data relevant

to the activities of Guvstac Cornorations.

vakine critica” analvses of the onerations

of the cornorations in the followina fields

--  Fcononics

- Costina and nricing nolicies

- *arketinc and marketinc strateqgies
lozal an@ exnort

- Managerent

Penresentinag, as reaquested, Guystac 2t
such forums which mav reaquire its narti-

cination/presence.
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Job Nescription

1A =

SENIQOR SYSTEMS ANALYST

- Information Systens Section

Jobh Smecification:

Duties:

The nost of a Senior Systems Analyst is
reaquired in the Manaagement Consultancy

Demartment to nerform the function of

a) monitoring the svstems develonment

activities within the Guystac Group

b) to be resoonsible for mlannina and
controllina of all the systems work

done in tre section

¢} to nlan and supervise the trainino
and unarading of the staff in the

section

1. Liaisino with user departments on

system needs
2. Ascessinc the verformance of systems

3. ¢&cheduling of systems development
activities
4. Liaising with the Guystac Data Centre

for computer usaqge and overations
5. NMssessinag staff operformance

f. Preparinc traininog programs to meet
staff needs

..ll?ll.




Job Nescrxtion

SENINR IMDUSTRIAL. ENCINEER/

SEMIOR PPONUCTION CCMSULTANT

- Fnoineerina Section

Job Snecification:

Duties:

The services of a Senior Industrial

enainecer are reauired in the Manage-

ment Consultancy Deovartment to perfor:

the function of:

)

5)

c)

ronitorina the activities of the
industrial corpanies within the
Guystac aroun and report on their

individual performances

to carry out Industrial Encineerin
Consultancy on an individual

commany recuest basis

to te responcible for maintaining
an across the Guystac Group con-
tact between enagineers involved
in industrial activiticrs in order
to upgrade and oronerly utilise
all the cnnmineerina skills to
assist in production increase

endeavours

To desirn and assist in the imole-

mentation of systems that would

aj)

b)

c)

improve nlant oprations

ensure thesound imolemcentation of

new industrial rrojects

ensure the implementation of
nlanned and nreventive maintenance

nroagrammes

...18...




d) assist in the evaluation of

identified nrojects for feasible

irmnlementation
e) inject reaquired technical or

nroject mananement services

f) to train and use the services of

a junior enaineer assisting him.

VACANT POSTE TO BE FILLED

The followino posts have to be filled in the Consultancy

Dcoartment:

1.

™
.

Team Leader - Manaaement Consultant (International)

The senior nosts for the followina sections

3 vacancies)

2.1 -~ financial management consultant
(International staff menmlLer)

2.2 - Senior systems analyst
2.3 - senior industriel enaineer

- Ceneral Managerent Section is headed bv Team Leader
and there already is the incumbent of the post of
Senior Economist

Counterparts, other professicnal staff (y vacancias)
3.1 - Counterpart Accountant

3.2 - <ystems Jnalvst ‘1)

3.3 - Data Centre Personnel (?)

- Chief Operator
- Onerators (23

- Onerations Supervisor

3.4 - Methods Fnrinecer (Junior Consultant) (1)

.. 19...




3. Sunnortina Staff€ 7 vacancies)

- Tvnist ‘1)

- nMriver (1}

PART C - DPRE-COMDITINMS FOP THE SUGAESTED ORCANISATIOMAL STRUCTUPE

1.2

LED VORKING PPOGRAMME

TOUIPMEMT
Pata Centre Commuter

The main recuisition for the suqaested orcanisation and its
nrojected workinc area is that a Aata centre comnuter is
availabhle vithin Guvstac. ‘Thether the -achine belonas to
Guvstac or to one of the nembor Cormorations {(GTC, GEC) is
not relevant, bhut a certain amount of comnuter time has to
hbe available to do develonrment work on the areas mentioned

earlier.

It is suaacested that the commuter and its management
organisationally belona to the Consultancy Nevartment. This
means that Chief Onerator, Oncrators (2) and Nverations

Supervisor ill be attached to thc Nepartment.
Communications

Mnother nroject vehicle and an efficient telenhone system are

reaquired if the department i< supnoscd to carry out its fantions.,

MIMITING AMD NUALIFICATIOMS OF STAFF

Manaacment Consultancy or line management ex .erience is very
limited in the nresent mannina of the unit. 7211 the new nosts
are to be filled only if the qualified nersonnel with required
experience can be identified. The -roiject has 2 relatively
short lifetime; traininc continuity and technology transfer

effects carnot ke reached with unexnerienced staff.




2.1

2.2

The mannina of the demartment with the recommended type of
personnel will clearlv rean that oniy cer-ain types of assiagn-
ments can he accented. If there is a strona need for other
types of r~onsultancies; e. in marketing, somebody outside the
Demartment, either in Guvana or internatonally, has to he

located.
Financial Managerment Section

Identifyiha a suitable countermart is crucial, since the
financial consultant will be on post only for one year. Most

of that year the countermart's inrut is to assist the consultant
in the tedious work done at the Head Office accounts department

level.

After the international consultant has aone, the counterpast is
sunposed to carrv on idependently with the develonment function
within Cuystac. Fe will be then assisted by the team of other
accountants of Cuystac’s Head Office ard imnlementation advisors
of the Svstems Section, bvt the overall resvonsibilitv of the
monitoring and implementinc apnropriate financial systems will

be upon him.
information Systems Section

The nost of the Senior Project Nfficer (Systems! i3 required.
Over~1ll nlannino, controllinrc ard tarcet settina activities of

the section are his resnonsihility.

Internal control functions and imnlementation of internationally
agreed standards for the performance of the section have to be
carried out. Structuree nrogramring, documentation and project

management are the areas to be further develoned.

It should he noted that aood systems analysts and nroaran &
analysts who work with commercial annlications, should also
have another aqualification to supnort the trainina in data
nrocessina. The staff with the required background should be
primarily used and trained for more responsikle jobs/posts in
the systems section, not to encourage them to cet out of the

gsystems work to do other *ypes of the maragement consultancy.

P RO




Enaineecring Section

The incumbent of the Industrial FEngineer vost should have a
dearee¢ in industrial cnoineering or equivalent academic
aqualification and a rinimum of five years line management ex-
verience in industry.

Ifaan encineer with regquired ocuvalifications cannot be
idenfied, hased on previous experiences, the nosts of a

senior and a junior encineer should not be filled at all.
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SUGGESTED ORGANISATIONAL STRLCTURE

ABPPENDIX |

SENTUR
SELK! FARY

- ECONOMICS;
SEIOR

ECONOMIST

MGT, CONSULTANT
{(Team Leader)

MGT. SENIDR
CONSULTANT

THE
LEHMAN OROTHERS € EVP GUYSTAC
1 RS
‘ RN
FARAGER MANAGEMENT
CONSULTANCY LONSULTANT/UNIDD
DEPARTME T TEAM LEADER
SE'.IGR
SECRETARY i
L .
MR 1 L0 0 AEEEE——
ASSISTANT <J
BECTIGNS
-

INFORMAT
YSTEMS; SENICH
SYSTEMS AMALYS

TYPIST
(1)
<DR IVERS )
> (2)
._,_{:"s-g,s:rmrs)
(Y

ROG
ANALYSTS

(2)
(PRUGRAMMEDﬁ

(eagzy

MPLEMD!
ADVISNRS

IGTRT

ATA CENT
CHIEF QPERATUR

N
(

UPERATION
SUPERVISOR

. .

SEL TI0N;
BV g
TNl

CHING
SENTOR

Gieéh

AR S —

ROXLCT OFF
CIVIL WURKS

TR
SINEER
SENSER rohen




APPENDIX 11

PROJECT NUMBER: GUY/79/007

(1)
(1)
(1)
(1)
(1)
(1)
(2)

(1)
(n
8))
(1
()
(1
(1)
(H
(1)

EQUIPMENT DELIVERED T0O THE PROJECT

Datsun 160 J Motour Car Automatic - 160C cc
Portabie Clamp-on Watimeter Epic

Stuck Loss Calculator and Uzility Kit

ACD Digital Clamp-on Volt/Amp/ohmeter

PYRO Digital 500 MK II Rnometer

IBM Typewriter Selecrric T1I

Canon Calculators

EQUIPMENT ORDERED - NOT YET DELIVERED

Type 214 Light Meter

Gestetner 473 Stencil Scanner and Stencils
Xerox 3100 Copier

Apple 11 plus cormrvrer Yard~re a=d Soltware
18M Selectric IIIl typewriters

Flip Chart Eascl

Cine Projector 16 mm

Portable overhead Frojector

Kodak Carousel Slide Projector
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- PROJECT TERMIKAL- PROJECT -NUMBE 3 AGENCY ) REPORTING .PERIOD.
REPORT £UY/79/007 UNIDO 9/80 - 6/83
... - . v - _TIE N
'REPORT FROSUCLD o REMARKS PREPARED
P#oject proposal fer Develapment of Technical: English: 1982
financial Managemert iccounting and cc: Guystac: UHDP: UNIDO
Information Systern:s within the
Guystac Group
€tonomic and Technical -nalyses of Technical 1982

Guyana Glasswaorks Limited

Implementation Survey and Outlines
for a Computerised Financial

Management Systems for Guyana Airways

Proposals to modify Incentive Scheme
at Guyana Mational Printers Limited

Revised Costing and Billing Procedures
for Guyana National Printers Limited

Planned Maintenance System at Guyana
National Printers Linited

financial Report on Production

Planning and Control Sysiems for
Guyana National Printers Limited

Profile of Sanate Textiles Co, Ltd.

Profile of Guyanz “lassworks Limited

]

Profile of Guyan: Fisheries Limited

Final Report: H.R, Persson
cce GUYST.C: Government:
UNDP :UNIDO

Technical: Proposal
cc: GAC: Guystac: UNIDO/UNDP

Technicel: Prasosal
cc: GNPL

‘Technical: Praopusal

ccs GHPL

Technical:
ccs GNPL

jTechnicalz Final
cc: GNPL: Guystocs UNIDO/UNDP

Technical: final
cc: Guystac: UNIDO

Technical: Final
cc: Guystac, UNIDO

Technical: Final

- ect Guystac: uMIDO

1982

1982

1982

1982

1982

1982

1982

1982

i

-~
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REPORTING PERIOD

PROJECT TERMIMAL PROJECT NUMBED AGENCY l
REPORT . GUY/79/007 _UNIDG 9/80 - 6/83
TIME
: ISy REM.RK
REPGRTS PICIUCED En S PRE “ARED
Mission Report on the Job Evaluztion Technical: Final 1982
and Salary Structure Project for the ce: Guystac: UNIDO: UNDP
Guystac Group.
Marketing Study to Define Projections Technical: Final 1982
for demand of glass containers (bottles) | cc: Guystac: UNDP
in Guyana
Evaluation of Candidates for past of Technical 1982
Industrial Engineer wilh hinistry of ce: Min, lznufacturing
banufacturing Industry Industry
Outlines for the Finmancicl fanagement Technical: English 192
Informatian Yysiems within Guystac Group | cect Guystzes URDP: UNIDO
Working Area and Work Plan for Techricsl: English 19¢2
Industridl Accountant/Consultant in cc: Guystzc: UNDP: UNIDO
Fipancial Manzgemant
The study on Drus Gr-racions of the Technicals English: 1983
GPC Internal
cc: Guystec

Monituring Sub

Committee
Accountancy Developn=nt Project at Technical: Enolish 1983
Guyana Fisheries Linited; Interim cc: Guystac: UKIDO
Report, Proposals
Final Report: Institutional Manage- Technical: Tnglish 1983
ment Consultancy Programme Delft - cc: Guyztacs UKIDO
Netherlands Sept 22 -~ Nov, 24, 1982
(Fellowship)
The Guyana “tate Cornoration English

Management Consultancy and Project
Development Department (Project
Brochure)

c€: Guystacs URDP: UNIDO

. oo oo

1983




PROJECT TLRMINAL PROJECT NUMBER AGENCY REFORTING PERXIOD
REPORT GUY/79/007 UNIDO /80 -~ 6/83
- - . TIME
REPORTS PRGDUCED REMA
N - EMA.IKS PREP~RED

Sanata Textiles Limitod Technical: Enclish 1983
3reak £ven Pointe - One Shift- cc: Cuystac: UNDP

Twa Shift Operations (based on :

budgeted finures 1933-1935) :

) :
] .

Guyana Fiskeries Linited: Propgsal Technical: Inclish 1983
for Maintenznce Reporting 9ystem ccs: Guystacs UHIP

Guvana Fisheries Limited: Guidelines Technical; GFL, Guystac, 6/1983
for tne Micro-computer Systems UNDP

Guyana Fisheries Limited: Accountancy| Technical; GFL, Guystac, 4/1983
Development; Interim Report 11

(Procedure Descriptions)

Guyana Fisheries Limited: Final Repor{ Technical; GFL, Guystac, 6/1983
on Accountancy Development UNDP

Guyana Timbers Limited; Guidelines Technical; GTL, Guystac 6/1983
for Financial Management

Final Report on Training in Computer Technical, UNIDO, UNDP, 5/1983
Systems in Accountancy and Audit Guystac

(C. Dahari, Fellowship)

Management Consultancy Department; Technical; UNDP, Guystac, 5/1983
Proposed Objectives and Organizational UNIDO

Structure

Scope of Work and Organizational Technical; UNDF, Guystac, 6/1983
Structure of the MC and PDD UNIDO

Guyana National Engineering Company; Technical; GNECL, Guystac 6/1983

Work Order Costing System for Works/
Foundry, Final Report.

UNDP




APPENDIX IV

GOVERMMENT PERSOMNEL

POST LSSUMED DUTY RESIGMED/

NO. ﬁgif gﬁ?gpiigi?" NAYE OF IRCUMBEMNT | oygy pEPT | CON DEPT|TRANS:
n1 Manacer, ICU DUNCMM, C. 11/80 12/8Y%° %
‘02 Manaager, MC £ PnY PROCTOR, G.A. 10/78 2/82

03 Project Officer,

Civil Enogineering RAMDHANI, L. 11/80
5 Project Officer,
Mech. Engineerina. CAPROLL, C. 11/80 3/83

0s Pro. Off. Accountant LUNCHEEON, F. 11/80 2/83
]2 Pro. Off. Elact. Eng €Y XOOR, S. 1/82 2/83
07 Economist MOOTO0O, P. 7/82

c8 Systems Analyst SINCLAIR, L. 4/81 2/82

09 Systems Analyst LEITCH, I. 11/82 2/82 4/83
19 Prograrmer Analy#t HENRY, J.A. 1/81 2/82

11 " " WILSOM, L. 6/81 2/82

12 » " DAHAPRI, V. 11/79 2/82

13 " " YHAP, D. 4/20 2/82

1+ Proqrammer PRRSAUD, H. 4781 2/82

15 " WILLIAMS, R. 4/8e1 2/82

16 “ MLI, B, 4/81 2/82

17 " JOESEPH, A. 4/81 2/82

1l¢ " DOOBAY, C. 1/80 2/82

19 " SIMOMS, D. 10/81 2/82

20 " BALRAH, B. 10/81 2/82

21 Secretary SINGH, K.N, 4/81

22 " FRAMCIS, L. 4/82

23 Typist VACANT

24 Switchboard Op. GASPAR, F. 5/82

258 Driver ~AMBSH 12/82 6§/83
26 " VACANT

27 Messenger THOMAS, A. 9/82

28 Domestic YIALCOTT, O. 9/80 0

&
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PRGJECT fumBER LOENCY REPORTING PCRIOD
PROSECT TEARLL.L AT1SOT 15/007 J%=1D0 10/30 - 6/83
AGUNCY PIARSUHNEL
AGRIVED DEP.ATED
PG:T g of nacursoar | PYR) {Mo/YR)
AAME 47 i SCHED ACTURL
%0. | posT pEucnicTiv (+ND ivionLITY) B ool st SRR T (esT.)
01 JlIndustrizl Toosalsont Yve Ccrrigan 8/00 /20 8/83 11/82
(5ritish)
G2 Industrial ‘conentint M.iL. 3kkanen 1/22 6/81 5/33 6/83
(Finnish) i
» : [ ]
53 {System ~nalynt i Prof., H. Kewner /82 s/er | 9/m1 ] s/e1 !
4 ¢ (hustrian) H . :
| ! ' :
55 }Leather Chesist i D. Winters s/s1| s/81 } 6/81 6/81
(British)
57 | General [fans-crent F. Thi-masson 5/81 5/81 6/81 §/81
{British)
~do- ~do- 7/G1 7/81 7/81 7/81
~do— ~do- 10/51| 10/81 | 12/81 12/81
~do- ~do~ ( 2/72 3/82 4/82 4/82)
( ¢/62 7/82 6/82 7/82)
S8 | Energy Mansrunent E D.?. Spance & 7/°1 g/e1 1/82 2/8z2
! Jssccintes !
! (Guy=ra) ‘ :
» ! ‘
. '
56 ) Glass Tcennalanict i H.P. Parssor : 2/n2 3/82 2/82 3/82 i
i (5madish) ' '
57 | Camputer Frec-vx .. cor G. Seendcrganrd | 10/51) 11/81 1/32 2/82
(Danish)
62 | Consult-nt in 0.P, Macdan 2/92 2/83 3/83 3/83
Pharmaceuvtis~::l (Inrian)
Chemistry
- i
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4 \
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‘7""4 PROITCT ACTTYITY F.Unlih A LS A ACTIVITV TATOR POSITIVYG/
10 ) TTORTREN TONOT, YRR BVCATIVT FACTNRA
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et 12) J 53l p 0 PIVITIES MMD
! Fchad S:::‘_ rched P"lce:ta ‘1\.-'132;:-'_'1*);:;%'?:"} v
1. [PPPVTVTIVE MAINTFMANCE [
{SYSTEME -~ %V)’»“ SCH*DITL-‘Z“ - TrETneRITER PROIECT
2 . CEMEPATIN NT FYEPCY PR THASTT| Y
q'm(\n!-?rs'rf-‘,s FPEASTRILI™Y 7/°1 A1R2)
- Ismrmy PHACT|TTI not gtarted vet, see lates
. Prorress Renont. :
3. [PTVFTLODMENT v 7T EMENTY
i ATICT OF PREADUCTTON
MWPROT, SVSTIrES AT
: FU"Z‘F’A THARMACTIITICATL I,™
PHUACE T Cerey Plant. 12/21} 107921 12/9n0 3/31 COMOTETED
24 ng,nwg FISAFRIFS TTD -
*1 ‘i) Tleet "meratiors 11720 11/80 2/82 3/¢2
" 1’ii) "rocessina -
Nnerations J1/20) 11/%0 3/82 3/F2 TERMINATED
{{iii'Fisheries nNevelon-
i ment Prograrmes 2/31 2/81 12/8) 12/21
51- SUYATA PIMREPS [,IMITED
Installation of Sawmill
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; ' DH/FAN Proiect l
' PV 75/004 2/51 2/81 £/C2 £/22 CAVDLEA D
6} jcuvrnz mePANgPNP™ |
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z3sistance in oraanisinn
contractual nrocedures
; Ifor a *aintenance "ork-
- Ishon anAd Pus Nenot 11729 11/79 2/21 2/°1 COMPT.ETTN
7l GUVYAMY CTLASSTIOPKS T™D,
.. fconstruction of Power
) fHouce. /817 6/2) 112/21 10/71) COMPT.FTID
Q, |JFMERGY MAMAATMENT
nerav Audit and Fneray
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‘fanata Textiles as a
, |case studv),
- |Conducte? hv N R, Anence
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i
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}
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2fflusnt treatment
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Joh Fvaluation - '
fuyana Statn
Cornoration. 'T-
Theorasson, MNMINO) 5/R1 e/2] WAV, 3/°2] CcomorTTEND
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jvstems Analvsis
{F. Xerner, UMINN} 5/°21 6/21 17/e1 1i9/7°1 COMDT, e
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Oneration anAd Main-
tenance Svstems
GUYSTAC HEAN NFRICFE
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Systems 7/%°1 7721 €/22 ~/82 POCTPONED
GUVSTAC HFAD OFFICE WOAPR SRYIFTFED - T RBW
OME M ” THRE
Internal. Accountancy ggoirﬁTzFﬂﬁ and 47
Practices 7781 7/81 sz Tt T
|
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‘QUYSTAC HRAD OFFPICT MePY GUTETED -~ TO 2F
'”cr olidatinc of nONE ITDRP. PHE PROJFCT
~CNEG T o PPATRCTS A7 and 44,
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PROJECT ACTIVITY

ACTIVITY
STARTFR

COPT,

ACTIVITY

ETED

a2 e

P

Cched

Actual
‘Rst.)

| Sched.
1

Actual
Fst.!

MAJOR POSITIVE/
NEGATIVE FACTOR

3AMATA TEXTILES -

Tinancial Analysis -
‘rerformance evaluation
of 1981

GUYANA NATIONAL
ENGINEERING CORP.

Work Order Costing and
Control . '

SGUYANA NATIONAL
PRINTERS LIMITED
Ruimveldt -
Ventilation § Space
renovation plans.

SUYANA NATIOMAL
DRINTERS LIMITED

Censultancy Services
in -

Production Planning
and Control

“ork Flow and
iTnrk Methods

2illing and pricing
precedures

Incentive Scheme
Preventive Maintenance

REVIEW AND PROPOSALS ON
THE FUNCTIONS AND
ACTIVITIES OF THE
GUYANA STATE CORPORATION
{F. Thomasson) :

REVIEW AND PROPOSALS ON

OBJECTIVi:®, ORGAMISATION,

5YSTEMS AND PROCEDURES

- RELATING TO THE PERSONNEL

MANAGEMENT ACTIVITIES OF
CUYANA ELECTRICITY CORP}
GUYANA FISHERIES LTD

rinancial Analysis and
Status Report

8/81

e/81

5/81

1/82
1/82

1/82
2/82
2/82

12/81

8/81

8/81

6/81

1/82
1/82

1/82
3/82

3/82

12/81

5/82

5/81

5/82
5/82

5/82
5/82
5/82

1/82

2/82

(7/837

6/81

7/82
7/82

10/82
7/82
7482

6/82

6/82

1/82

COMPLETED

BEING IMPLEMENIT

COMPLETED

IMPLEMENTAT ION
IMPLEMENTATION

IMPLEMENTATION

IMPLEMENTATION

IMPLEMENTATION

COMPLETED

COMPLETED

COMPLETED




RO=} - L o ACTIVITY ACTIVITY MAJOR POSITIVE/
=CT PROJECT'ACTIVITY : STARTED COMPLETED NEGATIVE FPACTORS
» o .y f Actual Actual
d. schedf (Fst.) Sched. (Est. )
5."GUYANA'AIRWA¥S CORP SURVEY COMPLETED,
Survey on accountlng ’ FOLLOW UP ONGOING.
package 1mp1ementat10n 1/82 1/82 . 3/82 3/82 :
6. GUYANA AIRWAYS CORP.’
Review and Proposals on
the Management Structure
{F. Thomasson) 6/82( COMPLETED
7. |-SURVEY ON GUYANA SHIPPING
ASSOCIATION's APPLICATION
FOR AN INCRFASE IN CHARGES
FOR THE RECEIPT AND : .
HANDLING OF CARGO 1/82 2/82 2/82 3/83 COMPLETED

'8. { HEAD OFFICE - TYE WORK SHIFTED -
Consol1dated Reportlnq : T* BE CARRIED OUT
Practices ' 3/82 UNDER THE PRJECTS

) : 44 and 47

’9, | GUYAMA GLASSWORKS -

Economic and .Technical
Viability Study . _
.!pNIDO_EXPERT H.PFRSSON)] 2/82 2/82 N 3/82 3/82 COMPLETED

30. | MANAGEMENT DEVELOPMFNT
AND MANNING AUDIT 12/81 | 12/81 - 6/82 DOCUMENTATION PROD: .

31. { ACCOUNTING PACKAGE ~
Computerised General o
Ledger - 1/922 1/83 IMPLEMENTED AT GEC,
-Aceounts Receivable/ TO0 SET UP AT GTC.
Payable ‘ 1/82 1/83 NOT IMPLEMENTED YE" .

12.' PAYOLT. PACKAGE 1/22 WILL CONTINUE AS IMPLEMENTATIONS
IMPLEMENTATIONS RE RENUESTED;] LACK OF COMPUTER

TACILITIES. " '
33, | AuToMATIC TELEX BILLIMC 1/5.2 12/82 ONGOING/NO COMPUTE!
g ' : TIME AVAILABLE.

34, | IMVENTORY CONTROL - DESIGNED, NOT IMPLT.
Systems to be installed ,gﬁg{EgFDggngngg?w,
at the National Trading ”
Cornoration, Electricit
COrOOtation and Rice ﬂ
BRoard . 1/82 12/82

35, | CONSUMER ELECTRPICITY 12/12 3/83 OMGOING
BILLING '

36. | DOMESTIZ PRICF OF RICE
Fxamination on the nro- 4
posal.and cost structurs . 10/83  COMPLETED
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MCTIVITY

ACTIVITY
COMPLETED

r STARTED
ScheJ.Actual

*{Est.)

Sched}

Actual

{Lst.)

+MAJon POSITIVE/

NFEGATIVE FACTORS
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