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EXPLANATORY NOTES

Value of local currency.

Throughout all period of Project duration exchange rate

of local currency was L.S. 4.40 per 1 USs.
Definition of abbreviations.
- AE Associate Expert

- BI1 Bureau of Investment, alternatively named

Secretariat General for Investment.

- COMFAR Computer Model for Feasibility Analysis
Reporting.

- CTA Chief Technical Adviser

- GIA Government lmplementing Agency.

- IAAS Investor Advisory Assistance Service
- TPR Tripartite Project Review

The

and
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ABSTRACT

Investor Advisory Assistance Service, Project of the
Governument of the Democratic Republic of the Sudan-
DP/SUD/85/011 was conceived with the purpose of strengthening the
capacity and capability of the Bureau of Investment (Ministry of
Finance and Kconomic Planning) to enable it to enhance private
sector investment in industry.

Objective of the Project was to establish an Investor
Advisory Assistance Service within the Bureau of Investment
capable of providing direct assistance to the promoters of
industrial investment proposals in the form of project
identification, preparation and promotion, in order to enable

them to progressively realize their projects.

Project duration was 22.5 months.

Outputs produced by the Project were more modest than
anticipated. Not all activities could be implemented nor
objectives fully accomplished mainly due to the unfavourable
investment climate and unstable institutional set-up.

Owing to the successful results in the training component of
the Project 1local staff of the Bureau of Investment and of other
Sudznese institutions are capable of providing assistance to the
investors and/or government agencies in the form of project
preparation, evaluation and promotion.

It is recommended to continue the operations of such service
following the patt<rns established during Project’s activities.
To ensure the full utilization of an investor advisory assistance
service, it is necessary to locate it at thec government agency
directly responsible for industrial development and having the
authority over licencing of industrial projects. Closc
collaboration of the service with +thc Sudanese Industries
Association is also advisable.
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INTRODUCTION

A. Project Backeround:

The need for assistance in the form of an Investor Advisory
Service was identified in 1985 following +the UNIDO Regional
Investment Promotion Meeting held in Khartoum in March 1985.
This meeting generated extraordinary interest from the private
investors in Sudan who submitted over 300 industrial projects

proposals.

Results of the meeting were discussed at the Government
Steering Committee for the UNIDO Regional Investment Promotion
Meeting (comprising the Ministry of Industry, Ministry of Finance
and Economic Planning, Council of Ministers Gecretariat and
financial and other institutions) as well as the Sub-Group on
Strategy and Programme for the Private Sector of the Joint
Monitoring Committee of the Consultative Group on aid to the
Sudan (comprising major donors to the Sudan, including IBRD and
IMF).

In view of the unfavourable economic situation in the
country, as well as the Government’s primary concern for the
Economic Recovery Programme, both fora concluded that it was
urgent to follow up the encouraging investors responses by
helping tuem to realize as many projects as possible.

Majority of the project proposals submitted by Sudanese
investors were not supported by or based upon any systematic
study or analysis.

In view of the above background and condit’ons it was felt
that an Investor Advisory Assistance Service should be
established to screen the proposals already submitted and/or any
new ones and to provide direct assistance in the identification,

preparation and prumotion of these project proposals.
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As no assistance in the form of direct support previously
nas been given to investors in the preparation, evaluation and
realization of their proposals from bilateral and international

donors, this Service was to satisfy such a need.

B. Official Arrangements

Assistance in the form of the establishment of the Investor
Advisory Assistance Service was requested by the Government of
the Democratic Republic of the Sudan from UNDP in 1985 and after
its approval the Project Document was signed in July 1986.

Project becamc operational 22 October 1987 and lasted until
31 August 1989.

Government Implementing Agency as contained in Project
Document was the Bureau of Investment (Ministry of Finance) in
conjunction with the then Ministry of Energy, Industry and
Mining.

Counterpart staff of the Project consisted of 4
professionals and National ?Project Director (for details see
Annex 1.).

International Staff were composed of a Financial Analyst
(Chief Technical Adviser) and two Associate Experts serving on

the Projeclt for one year. (see Annex 2).

From April 1989 onwards IAAS was facing an increasing number
of implementation problems primarily due to shifting of licencing
responsibilities to the Ministry of Industry, the suspencion of
licencing procedures and the declininz xnumber of local staff
engaged in Project activities. Hence the 3sovernment and UNDP
have recommended Project’'s termination as of 31 August - 45 days
before the originally planned termination date.
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C. Contributions

Total coutribution by UNDP was US$ 386,175.00

Government contribution in kind was L.S5. 86,000.00
D. Objectives of the Project

Development objective was to strengthen the capacity and
capability of the Bureau of Investment to enable it to enhance

private sector investment in industry.

Immediate objective was the establishment of an Investor
Advisory Assistance OService within the Bureau of Investment
capable of providing direct assistance to the promoters of
invesiment proposals in the form of project identification,
preparation and promotion in order to enatle them to

progressively realize their projects.

The development objective ofi tine Project was attained,
however, the immediate objective was not fully realized because
1AAS did not bcecome a separate fifth division of the Bureau of
Investment.

E._Training

In the course of Project operations there were numerous
formal training arrangements with pProgrammc appropriately
designed for specific groups of trainees e.g. junior staff of
Investment Bureau, immediate counterpart personnel, professionals
charged with responsibilities for projects preparation and
evaluation from government ministries and agencies, consulting

firms, private companies, banks and development agencies.

Altogetner 68 persons underwent formal trairing of no less
than 100 teaching hours. Out of this number 2 persons attended

four -weck specialized +training courses abroad and 4 were given
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over ore year of on-the-job training.

Professional qualifications of the trainees wcre undoubtedly
increased due to training. Regrettably, under +the prevailing
institutional set-up and investment environment, not all of the
trainees are able to fully wutilize and apply their acquired
skills.

_F. Equipment

All equipment except two items (additional personal
computer, and the replacement of a windshield for the Project
vehicle ordered towards the end of Project’s operations) has been

received by the date of this report.

OQutstanding consignment should be received and inspected by
UNDP Khartoum.

Year end inventories verified and signed were duly
submitted to PAC.

Equipment received met specifications and requirenents.

(list of equipment provided - Annex 3).
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RECOMMENDATIONS

Institution with functions and objectives of the Investor
Advisory Assistance Service is needed in the Sudan and should

continue its operations.

It should to be located at the government agency directly
responsible for industrialization policy and planning and for
granting investment licenses and concessions for industrial

projects.

it should closely collaborate with the Sudanese Industries

Association.

Professional and institutional potential built-up in the
course of activities of the IAAS ought to be sustained,
cultivated and further developed through appropriatle policy

decisions.

Sudanesc counterparts serving at 1AAS are capable and
qualified enough to carry-on the future work of such institution
on their own and their capacity ought to be utilized by the

Sudanese economy.

A relatively 1large number of Sudanese professionals trained
within the framework of IAAS represent a valuable reservoir of
expertise from which the Sudanese economy can benefit, especially

under an improved investment climate.
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1. ACTIVITIES AND OUTPUTS

A. Tralning

In-Service Training of Locel Staff
from the Investiment Bureau:

In-service training of local staff from the Investment
Bureau was the pre-condition for the establishment. of the
JAAS as a fully functional unit.

Staff of the IAAS needed training in the following
fields:

- project jdentification, preparation and evaluation.

~ preparation of industrial opportunitv, pre-feasibility
and feasibility studies.

- investment promoticn.

- operation of computer nardware and application of
COMFAR software for financial and economic analysis of

projects.

At the commencement of Project operations, before the 4
counterparts were identified and assigned by GIA for working
within the IAAS, a basic training for 10 Jjunior
professionals from Bl was organized by the CTA at the
request of the GIA. In the course of 24 hours of training
over 4 weeks period, the trainees were acquainted with the
methods and techniques of project preparation and evaluation
with special emphasis on financial analysis. The training
concentrated mainly on UNIDO methodology. Trainees were
provided with a set of UNIDO manuals and with hand-outs and
exercises prepared by the CTA. This training programme Wwas
found to be beneficial and useful both by the trainees and
their superiors. (list of persons trained enclosed in Annex
4).
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Training of the core local staff of the IAAS started
immediately after such staff were assigned for the Prnject
in January 1988. From that date 4 persons werc made
available for the IAAS on a part-time basis only and were
thoroughly trained in the field of projects preparation,
evaluation, financing and promotion. Due to the part-time
availability of local staff (10 hours per week only), this
phase of training tock as much as 3 months. Completion of
this first phase of training was necessary, however, before
local staff could be further trained in the use of personal
computers and the application of COMFAR. This, in turn,
conditioned the successiul continuation of on-the-job
training. The part-time status of local staff resulted in
the fact that the efiective on-the-job /learning by doing/
training and practical application of skills and techniques
acquired at earlier forms of training started in the middle
of 1988 i.e. 8 months after +the initiation of the Project
and 6 months from the date when regular training was

initiated.

Before entering on-the-job training, local counterparts
completed a total of 120 hours of structured training and
approximately 60 hours of training in the operation of
personal computer hardware and software. Both kinds of
training were designed, prepared and given by the CTA.
Although certain amount of theoretical knowledge was
necessary, training was predominantly practical. Numerous
exercises, and cases of varied complexity were uscd. Apart
from the UNIDO package of manuals total of 110 pages of
teaching materials prepared by CTA were reproduced and
handed-over to the trainees.

Practical, on-the-job training was carried out by the
local staff for approximately 14 months. During this pcriod
counterpart professionals were up-dating, reformulating, up-
grading and evaluatirg pre-investment studies for industrial
projecls and making the recommendations for the GIA

regarding investiment licencing. Whes ¢ver necessary and




12

possible they discussed projects and analyzed them with the
sponsors in order to eliminate shortcomings of the pre-
investment studies, to obtain missing data, to update
studies and to advise investors on feasible alternative
solutions and on the sensitivity of projects under

evaluation.

Work was organized according to the system and
procedure designed and proposed by international staff of
the Project. Standardized documents (forms, project
description sheets etc.) have been used and their routine
circulation, both within JAAS and between Service and other
divisions of the Bl were established. These represented
organizational and functional infrastructure built-up within
the institution building framework of the Project.

In performing their duties local staff were supervised,
assisted, instructed and adviscd by the CTA aud AEs.

On average pre-investment studies for 12 different
industrial projects have been processed by each counterpart
staff member. They comprised either relatively
comprehensive and detailed opportunity studies or pre-

feasibility studies.

Iraining Workshops in Project
Preparation apd Evaluation

Training opportunities created bv the existence of 1AAS
attracted keen interest and generated high demand among the
professional staff and management of numerous government
agencies and other relevant institutions. As a result GIA
requeslied the Project Management to organize a full-time
formal +training programme which would meet the existing
demand.

Accordingly, organization of two 4-week Training
Workshops was included in the Work Plan and successfully
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implemented in October 1988 and March/April 1989.

The Workshops® curricula and a list of participants are

enclosed in Annexes 5. and 6. respectively.

The first of the Workshops was meant to be mainly for
professionals coming from the government agencies and public
sector companies whereas the second one was attended
predominantly by trainees from private enterprises,

consulting firms, banks and academic institutions.

A high standard of iunstruction was assured by the
Project due to the recruitment of UNIDO international

consultants for lecturing at the workshops.

Both Workshops were found to be very successful and

useful.

Altogether 52 persons completed this form of training.

Detailed Training Reports containing a complete set of
teaching materials and Workshop evaluation results, are in
possession of GIA, UNDP Khartoum and UNIDO.

Fellowships:

Within the framework of Project activities 2 training
fellowships of 1 month duration each were granted to local
professional staff of the project. As a result, 2
counterparts were trained at specialized UNIDO sponsored
training course:; in the FRG and Pecland. (see Annex 7).
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B. Appraisal and Promotion of Industrial
Project Proposals

According to the Project Document, the screening and

appraisal of investment proposals originating from tlhe UNIDO
Regional Investment Promotion Meeting of 1935 plus any new
proposals submitted to the BI, constituted the second major
activity of the IAAS.

In fact, primary screening of over 300 proposals submitted
to this Meeting was done by UNIDO consultant during and
immediately after the Meeting. As a result, 146 proposals
qualified and have been selected for {uarther consideration.
Industrial Investment Project Profiles for these selected
proposals were filled in and precpared by a UNIDO consultant in

cooperation with the sponsors of the proposals.

Therefore, upon commencement of the IAAS operations the
total number of proposals for screening was 146, and for these

only, sufficient data and information were available.

It was decided by the Project Management that screening
criteria has tc be discussed with and approved by the Advisory
Committee of the IAAS 1. This procedure is necessary in order to
assure that the screening and selection - »>cess will be done in
accordance with prevailing industrialization policy and
government priorities/restrictions with regard to specific

industries.

1 Advisory Committee has been set up under the provision of
Project Document in order to obtain the required policy guidance
and support as well as to stimulate interaction betwcen other
related bodies. The Committee was composed of representatives of
Bl (Ministry of Finance), Ministry of Industry, Sudanese
Industries Association and Senior Industrial Development Field
Adviser. It is to be noted that representative of the Ministry of
Industry, although nominated to sit at the Advisory Committee,
did not take part in its works throughout the whole period of
IAAS operaticns.
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As a result of screening done jointly with thc Advisory
Committee only 26 projecl proposals out of 146 considered were
selected and recommended to IAAS for further investigatlion.
(list of sclected proposals attached in Annex 8). The remaining
proposals were rejected either because they were not considered
to be in industries encouraged by the government policy or
because their sponsors were not considered to be sufficiently

serious and reliable.

In order to develop further selected investment proposals
and to appraise thew, working contfécts with the proponents had
to be established. Their response, however, was much lower than
expected. Only 4 out of 26 declared that their interest in the
implementation of proposed projecis was still active. The rest.
either didn't respond at all or informed the Project staff that
they do not consider their 1985 proposals valid anymore. The
main reasons for the poor turnout given by the businessmen was
the deterioration in the investment environment rince 1985,
uncertainty in the future economic policy and an acute shortage

of foreign exchange.

Under such circumstances IAAS has concentrated its further
activities on the appraisal, reformulation and upgrading of the
proposals for industrial investment being submitted to the BI
and pending their licencing. Project studies were received by
IAAS from the Preparation and Evaluation Division of the BI.
They were then analyzed, and, if necessary, reformulated and up-
dated in consultations with the Sponsors. Financial and
economic viability of proposed projects have been evaluated and
communicated back to the Preparation and Evaluation Division and
to the investor concerned.

Total number of project proposals appraised by 1AAS amounts
to 44. (for list of projects see Annex 8). Out of this number 9
projects were found viable and 1AAS recommcnded granting the
licenses. Remaining proposals were either not viable or not
supported by sufficiently detailed and/or up-to-date studies for
their appraisal. With regard to this latter cualcpgory of
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proposals all possible efforts werc made to encourage proponents
to up-date project studies and improve their quality by making

use of professional potential of the IAAS.

It ought to be noted that out of 9 projects found viable and
recommended for licencing only 2 have actually becn granted
licenses. Licencing procedures are very lenglhy and lack clear

rules and institutional responsibilities.

These licencing bottlenecks were very detrimental to *he
promotion of viable projects by IAAS since it would not be
justified and cost-effective to promote projects and to refer
them for financing or joint venture participation before actually

knowing their chances of being licenced.
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11. ACHIEVEMENT _OF IMMEDIATE OBJECTIVE

Projccl Document defines the immediate objective of the IAAS

as follows:

Establishment of an Investor Advisory Assistance
Service within the Bureau of Investment capable of
providing direct assistance to the promoters of
investment proposals in the form of project
identification, preparation and promotion in order to

enable them to progressively realize their projects.

The above objective was only partially achieved.
Inplementation of the IAAS, has provided Bl and investors with a
chance of making use of a functional service with pcrsonnel and
equipment fully operational. Following intensive training of
local staff by the CTA and pocting 2 expatriate AEs, the Service
had reached satisfactory capacity to perform its functions. This
capacity mighti have been even higher if the availability of local
counterparts and their performance could have becn further
improved. It ought to be pointed out that for only 5 months IAAS
was fully staffed with local counterparts. At the beginning of
the Project the IAAS had only part-time local staff (first 8
months), then for 5 months it had a full time staff, but
following this period the staff was again reduced to 3 persons

only.

IAAS has not achieved satisfactory results in
generating viable 1investment proposals acceptatle to investors
and development finance institutions. The Service was not in a
position to attract a continuing flow of investment proposals and
to generate the implementation ot somec of them by the completion
date of thc IAAG operations.

Overall economnic situation in the Sudan, highly unfavourable
investment c¢limate and low industrial investment propensity
coupled with cumbersome and confusing institutional set-up have

all contributed to an environpmentl in which the JTAAS was
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incapable of fully utilizing its capacity to assist Sudanese
irdustrialists community. The overall demand {rom investors for
services, offered within IAAS, was minimal. Even free technical
assistance and consultancy services offered to private investors

and industrialists by the 1AAS was not pursued.

As a result output: produced by the 1AAS in the above

mcentioned field were lower than planned.

In quantitative terms, the total number of project proposals
analyzed and appraise?d (44) was higher than planned (40).
However, taking into consideration that none of the projects
reached the stage of implementation and only 2 were granted
licenses, the output in qualitative terms has to be evaluated as

far below expectations.

__With regard to the training component of the Project,

results and outputs are morz than satisfactory.

Tolal number of the Sudanese professionals trained in the
field of industrial projects preparation and evaluation was 69.
This figure comprises local counterparts of <the IAAS, junior
staff of BI and over 50 professionals from various Sudanese
institutions. Due to the high standard of training and generally
good performance of the trainees who completed training
programmes this output of the Project ought to be evalu Led as
more than satisfactory and much higher than planned, both in

quantitative and in qualitative terms.

In this domain IAAS not only fulfilled but substantially
overfulfilled its objectives.

Owing to the training activities of IAAS Sudanese
governmental institutions and private organizations have achieved
meaningful increase in thcir professional potential in the domain

of projccts preparation, analysis and evaluation.

In conclusion it can be: stated that the positive
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contribution of the IAAS towards the achievement of its immediatc
objective consists mainly in “professional infrastructure” built
up by the Project within and outside the BI and in shaping of
institutional and functional set-ups for the future work of the

Investor Advisory Assistance Services.

Providing there will be a will and determination to
continue in future activities of such service in the Sudan, there
are qualified staff, who understand their role and are being
capable of organizing the work of such Service among those who
have either been working with IAAS or trained at one of the

training programmes implemented within its framework.
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I11. UTILIZATION OF PROJECT RESULTS

Establishment of I1AAS as a functional service with trained,
capable personncl and necessary equipment has created new
potential opportunities both for tche Sudanese Government and

investors.

Bl as Government Agency charged with responsibilities for
investment projects 1licencing was given the possibility to
utilize expertise and technical facilities (computer software) of
the IAAS for analyzing and evaluating projects applying for

licencing.

Sudanese investors had a chance to benefit from IAAS in the
form of qualified advice and assistance in identification of
investment opportunities, verifying, up-dating and reformulating

pre-investmeat studies for their projects.

Neither of the two above categories of beneficiaries were
able to wutilize fully the potential and results of 1AAS
implementation.

Delayed assignment of full time local staff of the Project
resulted in proportionally delayed achievement of full working
capacity by the IAAS. Also the fact that the Project was not
fully staffed with local counterparts for most of its operations
(except 5 wonths) reduced the extent to which opportunities
created by IAAS establishmwent were utilized.

Results of IAAS in the form of appraised project proposals
were also mnot fully utilized. Only 22 per cent of investment
projects found viable and recommended by IAAS for licencing were
granted licenses by the completion date of Prcject’s operations.

IAAS was trying to assist the Government and Sudanese
private industrialists in identifying and discussing main factors
adversly affecting industrial investment. Series of seminars on

industrialization problems, which were supposed to bring together
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Government officials and industrialists were proposed by IAAS and
their organization was included in the Work Plan approved by the
GIA. However, when the IAAS started preparatory works for these
seminars GIA indicated that their organization is not any more
given governments approval. Therefore the Work Plan had to be

revised and this kind of activities excluded from it.

Underutilization of IAAS potential and results was to a
large extent caused by the unstable institutional set-up and
irregularities in the practical application of the Encouragcment
of Investment Act of 1980. Due to these factors, procedures and
responsibilities over project’'s 1licencing were influx, causing
confusion in the government agencies and among investors. During
the second year of 1AAS’s operations, GIA was formally not
responsible for evaluation and licencing of industrial investment
projecls. This authorily, instead, was delegated to the Ministry
of Industry (power delegation took place in September 1988). 1In
view of this changed situation, institulional affiliation of IAAS
was discussed at the TPR meeting in October 1987. One of the
recommendations of this meeting was to reconsider institutional
sel-up of the Project. The Governmenl decided, however, not to

introduce any changes in this domain.

Above circumstances had an unfavourable impact on the

utilization of the outputs of Project.

Private industrialists did not fully benefit from the
Project not only due to the above discussed external factors
{(economic policy, institutional instability, confusing
procedures) but also due to their own attitude towards the
implencntation of investment proposals considered by them. They
did not seriously embrace <the importance and utility of the
comprehensive, detailed pre-investment studies for the successful
promotion and implementation of new industrial projects. The
pre-investment studies were viewed morec as a  “"must” only
neccssary to satisfy bureaucratic requirements. Understandably,
with such attitude the interest gcnerated and the: level of

assistance offcred by IAAS was not very encouraging. YMost of the
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investors who approached IAAS were :=eking financing and foreign
exchange and were rather disappointed when informed that the
service offered only teckbnical assistance in kind (experiisc,

project promolion elc.) and not cash.

Above characteristics of the investors attitude contain
probably the main reasons for their relatively low “absorptive
capacity” with regard to the forms of technical assistance
provided by IAAS 2). Highly encouraging results wcre produced by
IAAS due to its training activities. It is, however, doubtful if
the skills and qualifications acquired by the trainees will be
fully utilized under prevailing conditions.

Upon completion of the operations of 1AAS and departurc of
international staff of the Project, the Sudan will be left with
higher professional potential and more common understanding of
the importance of pre-investment preparation and evaluation of
industrial projects. There was period of almost two years when a
specialized unit (IAAS) was functioning within the BI.
Institution building aclivities of IAAS resulted in laying
foundations for +the futurc existence of this typc of service.
Patterns for work organization, functional procedures and
linkages were established. Local staff of the Project had the
possibility to upgrade their theoretical knowledge and practical
experience. They were working under the guidance of and with
assistance from international experts.

During the operations of IAAS the Sudanese economy has not
benefited from the Project as much as it should. The Project’s
potential was underutilized due to the factors discussed above.

2) Short-ters: consultancy offered by IAAS was utilized in
very low proportion. Even special annou.acement published in the
pewspaper which was offering technical assistance available
through IAAS to both, on-going projects and the ones under
preparation, did not result in a single request from Sudanese
industrialists. Project management succeeded in identifyi'ng
finally 4 projects in need of the consultancy, but in spite of it
the rate of utilization of this form of assistance will remain
very low.
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Assets and potential built-up by IAAS remain now available

to the Sudan.

Their effective utilization in future will depend on the
ability to eliminate, or at least to reduce these factors which
were hampering and obstructing successfull implementation and
utilization of IAAS.
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CONCLUSIONS

Outputs produced by the Project are smaller than planned.

Some activities included in Project Documenti/Work Plan could
not be implemented due to occurring changes in governmant

priorities and unstable institutional set-up.

Owing +to successful results achieved in the training
component of IAAS activities, local counterparts are now capable
of providing investors and Government with expertise in the field

of industrial projects preparation, evaluation and promotion.

Intellectual potential and institutional foundations
resulting from the implementation of +the IAAS ought to be

preserved and further utilized.

Full utilization of the effects of the Project will nol be
feasible without favourable changes in the investment legislation
and its application which, in turn would lead to the improvement
of institutional environment and investment climate.
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22/10/87

MR. MICHAEL PAUL
FANOE
/Danish/

01/08/88

MR. MICHAEL 01/08/88
DAVIDSEN

/Danish/

31/08/89

31/08/89

31/07/88




BTR-2400
BP-26200
BR-900
BT-2000
T-2000
BT-2000
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Major Items of Equipment Provided

by UNDP/UNIDO

Description Qty Value

0Ss$
Vhicle (L.C.) 1 11,772
Overhead proj. 1 655
Copying Mach. 1 2,995
Computertprinter 1 6,255
PC-1016 (XT-Turbu) 1 2,400
Printer Epson 1 1,140

FX-1050




Junior Staff of Bureau of Investment
Trained in_Project Preparation

MS. ELHAM MUBARAK

MS. FATIMA HASSAN

MR. TARIG ELDAROUTI

i1S. AMAL SHADDAD

M5. NYMAT M. ELTIGANI
MR. MUSTAFA ABUZEID

MR. BABIKER M. AHMED
MR. ABDALLA NOGOUD

MR. FATIH ELRAHMAN

MS. FAOUZIA ABDEL MAGID

12/12/87
12/12/817
12/12/87
12/12/87
12/12/87
12/12/87
12/12/87
12/12/87
12/12/87
12/12/87

08/01/83
08/01/88
08/01/88
08/01/88
08/01/88
08/01/88
08/01/8%
08/01/88
08/01/82
08/01/88




1I.

Curriculum of Training Workshops in
Project Preparation and Evaluation
organized by JAAS in October 88
and March/April 1989

Project Development Cycle:

1.

WM

Project cycle.

Project identification.

Opportunity, pre-feasibility and feasibility studies.
Concept of timc value of money - discounted cash-flow

package:

a. time preference
b. cozpounding

C. discounting

d.

Compounding anc¢ Discounling Tables and their

practical espplication

Evaluation of the Market Aspects of the Study:

(Case studies to be used for demonstration and excercises)

Basic definitions and evaluation of markeling coucepts.
The role of a market study in the corprehencive
feasibility study prcparatlion.

General dimensions of demand and market study.

Data requirements, evaluation of data collectled, data
processing.

Introduction to forecacsting, reviewing of forecasting
methods and techniques.

Evaluation of pricing mcthods and policies in relation
to feasibility analysis.

Evaluation of exporl market..
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Product.ion programme and capacity requirements.

I1I1. Guidelines for Evaluation of the Technical
Part of the Project:

IV.

1.

9.

10.
11.
12.

Introduction: definition of technology, cost of
technology: hardware and softwa~e, vertical and
horizontal linkages.

Sales programme vs. production programmc.

Product technical specification.

Flow diagram charts, processing flow chart.

Material and energy balanciug - relationship with
financial measures - inventories, work in progress.
Inpuis: materials and utilities.

Machinery and equipment: schedules of costs,
replacement, depreciation, salvage value.

Manpower estimates: direct and indirect labour needs,
training necds, schedule of costs.

Plant orgauization.

Plant location and site, civil works.

Implementation and scheduling.

Preparation of technical report for a feasibility
study: communication with other experts (market
analyst, financial specialist).

Financial Analysis:

(Case studies to be used for demonstration of practical

application and exercises by participants).

1.

Initial fixed investment costs:

-  Land

~ Site preparation
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- Civil works
- Fixed assels

- Plant equipment

2. Pre-prcduction capital expenditures.
3. Working capital requirements.
4. Sources of finance of investment costs (local and

forecign) and project financial plan:

- equity
- loans and credits
- subsidies

- public subscriptions

5. Dept repayment schedules

6. Productiorn costs:

- direct materials and inputs
- costs of manpower (labour and staff)
- factorv z2nd administrative overhead costs

- sales and distribution costs

- interests
- depreciation

7. Discounted cash-flow (with and without outside
financing).

8. Financial appraisal techniques of investment projects:

- pay-back period

-~ simple rate of return

- break-even point

- net present value

- internal rate of return
- other financial ratios
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Risk, probability and sensitivity analysis.

10. lwmpact of inflation on financial evaluation.

V. Naticnal Cost-Benefit Analysis:

(Case studies to be used for demonstration and exercises by

participants).

1. Basic methods used in socio-economic analysis (OECD,
UNIDO, World Bank, Effects Mcthods).
2. Application of shadow prices in national cosi-benefit

analysis:

a. shaddow exchange rate
b. social rate of discount

C. shaddow wagc rate

Value added approach.
4. Additional indices:

a. employment effect

b. distribution effect

C. net foreign exchange effect

d. regional development

e. increase of international competitiveness
5. Uncertainty in economic analysis.

The participants were provided free of charge with the

following materials:

UNIDC : Manual for the Preparation of Industrial
Feasibility Studies (English & Arabic version
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1D/206).

UNIDO : Manual for Evaluation of Industrial Projects.
(ID/244)

UNIDO : Guide to Practical Project Appraisal. Social

Cost-Benefit Analysis in Developing Countries
(ID/SER.H/3).

World Bank: Compounding and Discounting Tables for
Project Analysis.

1 pocket calculator.

Approximately 200 pages of handouts and case-studies

prepared by Jlecturers.




NNED b

Participants of Training Berkshaps Iz
Project Preparaticn and Evaliation
erganizel by IRAT ir Qetoler 1932

and PavchSApril 1965

KEwE HKSTITETIOK

1. RISANED EL FATIH ANEL EL FACI JIRDUSTRIAL BAKK OF SUDR

2. EL RASHID ABDEL MRMZE VIRDISTRIAL BAE. C SUBAN

3. HEYDER K EL GRSIM IRIKISIRY OF FINAKCE & ECOK. FLANMIKE
8. KAZRT REISL RRHIM RAWIE ININISTRY OF FINAKCE & ECOR. FLEREINS
5. RETEL LOMEM SAEEC RANZE ININISTRY OF FINSKCE & ECCX. PLANKIKS
6. GG FRF REEAER Al TRIKISTRY OF FIRANCE & ELOK. PLENKIE:
7. RHTED IShat ADAY GABIEX SAPIC BAN FOR MESTER, SUoo ”
B YGUSIF 1SPall A TSN RUEX DEVELOPWERT 0.

S, HOUIBR k~i Il RAHSIGE ISULsh RURAL BEVELOPMEN 0.

13, FAVIA AETE BEFI ABTEL BADIR IIKICTRY OF IKBSSTRY
11, OFER RusSiIN ABGEL BASYF ISUDKCSE INDUTTRIES RSSOCIETION
12. 15AM BGARYED AL VIKDUSTRIRL RESEAPCH & (KT, CEMIRE
13, AEDEL FETTAE BILAL REDEL SALAM 'INDUSTRIAL RESERRCH & CON3LLT. CENTRZ
18, KEGNS Kevh. ELOEIN NORAPES 'SUCANESE DEVELOPNZKT COPEIRCTICN

15, WALA K IC WENGOU 1AFRICA CONSTRUCT CO. ’

1L, AMAT Diasit WORAREE IAFRICA CONSTRUZT CC.

17, WOHAMED AHWED BAKMEIT TAISAC ISLARIC BRX: - )
18. AL! MCAAVEL WMED ALI TIFAISAL ISLANIC BN

19, GAMAL ELGIN AHMED lE6Als 'BIKEAY OF INVESTMENT
2. RDEL MRSIL MEDEL WKT UKERD OF INVESTMENT

JBURERY OF INVESTMENT
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& Cortd.

KARE

KSTITUTION

2. Po=nnEl FRDR ASDAL

iPINISIRY OF SOCIAL WELFARE 8 IRKAT

2. KTsRIL KARllb

{MINISTRY DF IXDUSTRY

3. SIka% RECEL HAD!

JMINISTRY OF INDUSTRY

4. RAYCUN OSNAK RLANADR

IRINISTEY OF INDUSTRY -

25, DSAM: MOWANED AWWED

1BANY OF KHRRTOLY

26, ABDELMONTIN RBDELLATIF SAAD

(REW INDUETRIES €6,

27, ACHANZD YASSIN BEMYANIEN RAMAMA

£ OF SUDAN

6. MURTRDA KRIDIR MCHRMED ABUIAID

JEARY OF SULAK

3. WCHAYED SAIK NORRMED YHICR

TWIRICTRY OF INMSICTRY

e b

Jo.  Aev BAXR RBDEL AIIZ

1SUbAN FJRAL DEVELGFMENT CC.

3i. 0 RELIL FORIER MOSTAFA EuNEIM:

1SUDAR DE.ILOPMENT CORADRITION

Ji.  ELRASHEID AMMZD A, KHORASA

IWBARAL ERCINEERING ENTERFRISES

J:. HASIR MOMAMZT IBRAMI®

ISENERAL PETROLEU CORPOSATION

34, REIEL BAs!

RBDELLA MONANED

'DEVELOPRENT & BUSINESS CONSULTANTS

35. TAH: MOHAMED ADAM

'SULAHAET TRATINS, ENS. & CONTRACT,

3z, FAIIE HASSAR YOUSIF KORDOF2N:

SUDANESE INDUSTRIES ASSCTIATION

37, WAFISh JUSSEIN Ev SHALLALY

HAMDI CONZUTING SROUP

6. ARIRA FOUAD AGABAYI

HAMDD CONSJTING GROUP

+KIPSAS 6LCBAL

4:, AELIN EL MAS MEHAIS!

t6ETIRA DEVELOPNZKT AGENCY
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JGENAT INTERNZTIONAU LI

4.

ATEW RACMIR ECRAYAY

VRHERD INIVERSITY

G

Ms SIRREZLDIN

SLIBYAN ARRE SulastSt HMILDING LI,

4.

TARIG ABDEL SALAY AEFEL MAZIED

PRBIEL-XCEIER IRCUSTRIAL U ENG. CC.

4.

HUDA BCHANES AHMED

EIKY MOHAMED

SEURCAD OF INVESTRENT

[ZTELDIN RASHIR BASELNARY

BALANDER ENRINEERINS LDNZULTANTC

ALIL MGRARED MRSSENTIN

v'ﬂ‘ lgt viL % LLE

ELSYED SULIEMAR ELS::l

PORZR TONSULT

OS.A .t‘ ha B.c’

RIS

ELAYIN AZ3S0ER RBL EikaE!

JISLAMIC DEVELCEMENT C6,

FRIER EL RAHNAX MaE WTIXT

TINVESTRINT BUnfad

ELAYIN O3n2N ELRNIN
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ANNEKX 7
Fellowships Awarded to Local
Staff of IAAS

Name Type of Place Duration

Study (month)
ABUBURYRA ELNAHAS Training Course HWWA Hambourg 1

in Project Pre- F.R.G.

paration and

Evaluation
AZBARI ELAWAD Training Course Warsaw 1

in Project Pre- Poland

paration and
Evaluation




ANNEY 8.

Industrial Projects Proposals fros URIDG
Prosotion Meeting of 1985 Approvec by
Advisory Cosaittee for Analysis
and Evaluation within JARS

FRGIECT SPONSIR ALBRES: Tatal Lozt (Uan

1. Sulphsric Aoic b

Bl-Sulphate Flart Taha Ei Sayed El Roubi  PUDLBos 867,Khertois S, 026,277
<. Fediwatad Cottor
Sreze. San. Naphin: Svdarezz Cottos Fact.  F.D.Box 2429, Kheriouz 2,23¢,77¢
3. Rgics WU Spares & Tools E) Tayes EI Hareth P.0.Bxx 1555, Krartoue 1,400,060
&, Tiss:e Fapers, San.
HTHH Mohesed £} Bhazels P.0.Ezz 29, El Moragz 2,156,028
4
Kehol Bacie H. Rlaabi PLLLEz: 993, Nhaetol 420,00¢
k.
¥ozlasziz Jorie SR M. PUG o 3694, FReriris 506,600
7. Table b Kitcher Befire?
et Youeit B Beratari F.G.82x 132, Fort Sudes 1,670, et
£, Tyre Retreading freel Makerzd
El Huscein F.G.Eo- 871, KNartour £7%,23¢
5. Ketel & Wooden Soors Rtdel Pazi Mustafs P.C.Ec: 45, Yhartous 477,558
0. Eclig, Nits, Sorza: Gefazr Hagtar Mald £.0.5z. 143, Sennar 2,882,603
s Drode Salt Kuctafs Satti & Sors P.0.Eca 413, Khartcue $25,540
12, Praraszectital Drugs Dr. A/Rehiz K. Rl

Bekry Fhars. Lab, P.C.Ez, 1703, ¥hartous 2,965,000

$3. Trows Lorke National Crown Cork Ca. F.0.5c: 214Z, Khartous 1,195,050

i4, Leat U Cosl Sprirg fheed Macsan Mabawi P.0.Bcr 2227, Khartsun 2,287,000

5. Prosoction of Chesiczl £ Rashio & Washis P.G.Eor 88, Yhartous 3,072,885
Prococt: Beryr Ce.

5. Pure Nitrous Dzide 6ilada Trading Agency  P.L.Box 4, Khartous 1,455,110
baz Prod. Nazir bilada
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Phareaceatical Products
Praraacestical Frod.lll

Suarrying b Prod. of

Insystrial Raw Haterial

Heose-held Furnst.

Bgcregate f3ravel)
Yac.ine gypse
Ferniture

¥ozden Furniture

Pharsaceuticals

Fic: Processing

Annex § Contd.

Bsycuai Cheaical
8.k El Sayeh

or. Xabi! Rofail

Ibs Yasir Chesica:
Indystries

L Fi
¥otased Ahsed

».B, Sayen
fhaed Moh. nhmed
B/Rabsiw Kastzi

Bro Prage. indusiries

Dr. Sasir Bheed Fhalic

Nile Fish Projects

P.0.Be

F.0.2xx

P.0.82. 3

p.0.Box

P.0.Exx S

P.0.E»

101285, Khartouk

3929, Khariouk

3, Dedurzen

i5x 3237, Khattour

§,851,5¢7

Kot Availatie

Not

Not

hvailable

fvailatie
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TPHARMACELTICALS FLANT

JPEARNACELTICAL PRITYTIS

1SULFERIC ACIZ L ALUMINIUZ PLAXT
\PLASTIC SRIKS

PLRETIC SACKS

WFLUUR MILL PLANT

WRITTED UKDER BAREZND PLANT

PLRSTIC CONTAINZRZ L POLYTH. BRSS
RIS CONDITIONINIXG & CDLD STGRES

{FVD VILES L SYNTEZTID LEATHES
JCESRNICE & CONCRETE WIRXS

RJEELR FRITORY

WPRETUCTION OF DILT L BREASES
IPRSDUITICN U7 FOUCTRY FEECING

JSHIES HIZLS FRITLE:

IPRINTED PLAETIC BEST U HOUSE UTENRILE
LIQUID & PORJES DETERGENTS PLAND
JDETERRINTZ FLANT (SN2E3 FOLIGH:
IPEANYT SHELLIRZ 3 TLEANINE FUANT
VERIDIE

TYRES RETREALIN: FRCTGRY
IMENUFRCTLRINS [F FRSIRE
TRANUERCTURING OF PARFCRE
IPROGFINE FELT & CXIITIED BITUME
{WASHINE RACHINES FRITORY

FLOSS M
TTARNERY

1S0A" FACTOSY
WLUBRICATING DIL
VTANNERY

TTAIES SGRE FAZTOR:

PTRRNERY

iDERRY SOR% FRZTD::

VRLAZEAR TRNNZR:

IRATCE PROIUCTION & LiSTRIETION
THRFELE QURRIES

AVEIRIRD SRLT

MIRRDR PRCI.

LENZING PLAKT

1PEN PHARMACEUTICALS

1ELBRRAS TRAZING

{EL RQUR!

WKQ3TL NRT. FLRSTIC PATKAZE F.
{CEREALS INVEST, § SEVELOPUERT CO.
IKZRTECH INDUSTRIAL & ENC.
AT P 3 LY

JAELALLA MOH. RUSSEIN

\OMEF ALERERD ABY HARSI
VINTERNATIONRL WAERET EC.
WRESEL HALIY RERSS

ARat DEV. & INVESTMENT CO.
Ocesh BRCIKER SC2AK]

L. R/RAYNAN SID AHWED
Swi® EL Cruisz ELRDUA
CEmA AHNMED TANMAM

VAL RMIX ARMET TRHA

WALE. BREENICTTI

1BEN. MAKSCERUNICA TRRLIXS CC.
JALCIR HRESEN ¥Ia, AU
SARYID ¥OHAMED AU AUSSEIN
{EL FASHIL AHMET NIMIS
IKAMAL TERAZIN AHMED
1SREEL EL DBEID ALAWAT
vSAYED KEIDIR N2sl
{UNENOWE  (ABUKURYRA)
(ALHRD YOUSIF ALMAYI
1SLAH SAAD AHMED

15AUDT SUDANEZE OIL L5,
VHUSEZIK AHMED BROKESH
TRIBR OIL BILL

‘BEDAK] TRADING 00,
iNUSTAFA RHMED MRMROUD
JBESHIE AYMED TAROLS

JANAL ALBALDLA

1IRRD HESSA

the BATRIN COMPANY

SHASSAR M4T ARALD
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‘BICYCLE ASSEMn_ Y FATTORY
1FULF ARD PRPER RILL
IFHARARCEGTIDAL PRZZITTION
TFOURTEY - POSY SUL3M
TPLASTIC Bt

IMANGFACTURE OF IKSZCTICIRES
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1HALISH TRALDIKG Cf, LTD,

JEL FRSHID RHNZD NINIS

805, DRFALR REDIL RRHNaN ALY
TAEDRLLA BANRRITH

PKGSTT NATIONAL PLASTIC FACTERY
IBRYCUMT CHERICAL (M.B. EL SAYEK:






