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1. Introduction. 

This report covers the negotiation processes that were conducted in 

the framework of the project: 

Plant Lev£1 Cooperation for the Transfer of Technology to 

Saallscale Industries with particular Reference to the Food 

Processing Industry. 

This project was started in 1986 with the objective to proaote 

cooperation agreeaenets, which would entail an eleaent of transfer of 

technology, between Thai and Chinese firas on the one hand and Dutch 

firas on the other. lithin this project a aatcbaating process between 

these f irJIS was conducted by Food Industries Research and Developaent 

(FIRIC) and Jansen, van Doorn ' Partners, Consultants, both oper~ting 

wader the naae •ethconsult. The activities concerning partner 

searching and preparatory wort are described in the previous reports 

on this project subaitted to UllIDO. In the final project report all 

activities are suaaarized. This report only describes the actual 

proceedings of the negotiations in relation to four projects. 

PLCFl/negarep/9110. 
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2. Interested parties in the Netherlands 

In total 62 Dutch coapanies were contacted. 

50 \ of the Dutch coapanies showed no interest in PLC at the first 

introduction of the prograa. 

- 20 \ reacted negatively after the first aailing. 

- 25 \ reacted negatively after a personal aeeting and follow-up 

discussions. 

- 5 \ asked JDP to pursue aatching efforts without any co .. ittaents 

fro• their side. 

This five percent was aade up by the coapanies listed below. Country. 

project nuabers and counterparts are indicated as well. 

Thailand 

Ir Coapany Cour.terpart Project 

35 G. T. Trading Eastern Foods Co. Ltd Shriap 

crackers 

51 Gascoigne Kelotte Proa Salit Co. Ltd. Dairy 

faraing 

51 Agrisysteas Proa Salit Co. Ltd. Shriap 

faraing 

China 

12 Sef felaar ' van Looyen Shanghai Light Integrated 

Industries Bureau pig 

project 

PLCFl/negarep/9110. 
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3. legotiations. 

The various steps in the aatcbaaking process aiaing at negotiations 

between prospective partners are described in this paragraph. 

3.1. Thailand. Shriap cracker production plant. Project 35. 

The first aeeting between llr Tan of G.T. Trading and Kr van Andel toot 

place in loveaber 1986. In early 1987 a aeeting between llr Chukiat of 

Eastern Foo~s Co.Ltd and llr Tan was arranged. In April 1987 both 

coapanies signed a aeaorandua of understanding with the assistance of 

llr J.I. de Caldas Liaa of UllIDO. The aeaorandua indicated agreeaent on 

the following: 

a) Gotan and litso intend to establsih a joint venture for the 

developaent, production and aarketing of the current production 

range of savory snacks and spices, eventually to be expanded into 

newly developed products by utilizing the coabined know-bow of 

both coapanies; 

b) Until the joint venture is aaterialized the two prospective 

partners will further investigate the specific products wbicb 

will be aanufactured and aarketed by the joint venture; 

c) In order to assess the viability of the project and to agree on 

details of the structure and teras and conditions of the joint 

venture, a feasibility study should be carried out, for which the 

assistance of UIIDO will be sought. 

In loveaber 1987 Ir Go and Ir Tan of G.T.Trading visited Ir Chukiat in 

Bangkok. On this occassion they specified their intention to establish 

jointly a shriap cracker plant in Bangkok. Following this visit Mr 

Chukiat provided G.T.Trading with a list of equipaent and prices 

needed for th- envisaged plant. 

In June 1988 G.T. Trading and litso subaitted a aeaorandua to tbe 

Dutch governaent requesting a subsidy for a feasibility study. Since 

it was assuaed that within the fraaework of the Dutch/UlfIDO PLC 

project this subsidy would be granted, JDP decided not to waste ti .. 

by waiting for the actual subsidy. Tbe preparations for tbe study were 

PLCll/negarep/9110. 
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aade, and a dedicated questionnaire was sent to Gotan and litso in 

order to econoaize on research costs. 

Ko official reply on this request was received. Nor UlfIDO neither the 

Dutch governaent were able to approve of the necessary funding that 

had been allotted within the PLC project. 

litso inforaed JDP in June 1989 (see Annex) that it had shifted its 

developaent priorities to another product range and that it wanted to 

abandon the project. 

J.2. Thailand. Shriap faraina. Project 51. 

Proa Salit Coapany Ltd. eaploys 1500 peopl~. It has interests in 

various areas: 

- construction 

- project developaent 

- ia/export of construction aaterials 

- breeding of soft shell turtles 

- fishing (fleet of 18 boats) 

- f ishaeal production. 

The coapany owns and leases a total of 20.000 acres of land, for which 

it had no use at the tiae of the PLC project. In the course of the 

project the coapany proposed different projects for. cooperation with 

Dutch partners, which would use part of this lan~. ls a condit:on to 

any cooperation agreeaent Proa Salit wanted the Dutch partner to aake 

a finantial co .. ittaent. 

The following projects were proposed: 

- Dairy f araing 

- Shriap culture 

- lubber and Eucalyptus plantations 

- Fruit ' vegetables plantations 

- Coffee plantations 

It was decided to pursue the dairy and sbriap projects within the PLC 

project. ror the preparation of this project JDP engaged the service• 

of the sbriap culture expert, Kr l.r. de Baas. UIIDO agreed to finance 

PLCnt/negarep/9110. 
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BC percent of !r de Baas' fees. JDP requested Proa Salit to finance 

15-20 percent of these fees, while JDP, in view of the reluctance of 

Proa Salit to contribute aore than 15 percent, accepted to drop its 

overhead charges for this aission. Revertheless Proa Salit declined 

froa contributing ~o the preparation costs. Regarding shriap faraing 

Proa Salit inforaed JDP in January 1988 that no external expertise was 

needed but only financing. In August Proa Salit subaitted a 

feasibility study of the envisaged shriap project, aade by a local 

expert, and urged JDP to look for financing. In the opinion of JDP it 

would be iapossible to convince external investors on basis of this 

feasibility study. Revertheless the SEAVI, a Singapore based 

subsidiary of the Dutch Oranje Rassau Group, was approached. Although 

this group shoved interest in the project they could not aake any 

further coaaittaent on basis of the existing docuaent. 

In a letter to UIIIDO of 2t February 1989 Proa Salit expreased its wish 

to postpone the shriap project until the dairy project would have been 

carried out. 

J.J. Thailand. Dairy farming. Project 51. 

In 1988 !r T. Jansen of JDP visited togrether with a representative of 

Gascoigne !elotte, Mr C. van der Pol, the proposed site for the dairy 

fara in Chanthaburi. Following this visit contact was established with 

the Dutch subsidiary of Gascoigne-Kelotte, the Danish aanufacturer of 

dairy equipaent. 

The Dutch l"JIO (Finance Corporation for Developing countries) was said 

to be prepared to contribute financing up to f ourty percent provided a 

full fledged feasibility study would be subaitted. 

In Kay 1989 JDP proposed to UIIIDO to finance an orientation aission by 

the Dutch Consultancy fira International Dairy Consultants (IDC). Due 

to the delayed approval for this aission by the Dutch governaent it 

bad first to be postponed to loveabet, then to January and eventually 

to Kay 1990. Following the aission IDC bad lo wait for additional 

inforaation fro• Proa Salit. Therefore the final report was not 

subaitted to UIIDO and Proa Salit before October 1990. 

PLCFR/neGarep/9110. 
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At the end of the aission a aeeting was arranged between Kr Apichet 

lrepolrerk of Proa Salit and Br Hoekstra. Export Manager of Gascoigne 

Kelotte. The latter offered in principle to take a ten percent 

participation in the project. This would be a participation in kind. 

consisting of equip•ent. cattle. technical assi~tance and training. 

Since no proper negotiations were conducted this was not yet a 

confiraed offer. 

Froa October 1990 to date Proa Salit has not reacted to the study or 

subsequent inquiries ~bout their intention to proceed with the 

project. 

3.4. China. Project 12. Integrated Keat Project Cbonaaina Island. 

ls part of the identification aission in April 1987 Kessrs Kulur of 

UBIDO and van Geuns of JDP visited the Fooclstuffs Division of the 

Shanghai Light Industry Bureau. This Bureau proposed a.o. a joint 

venture with a Dutch partner to develop an integrated aeat project on 

Cbongaing Island a part of the Shanghai municipality in the estuary of 

the Yangtze river. The project would include fodder production. pig 

breeding, slaughtering and aeat processing. The eapbasis was to be on 

the export aarket. The executing agencey in China would be the 

Shanghai Food Industries Corporation. The aeat would be canned in the 

Ka Ling Canned Food Factory in Shanghai. 

In the Netherlands the Dutch Agri Bussiness Consortiua was in 

principle interested to provide know-bow and equipaent for an 

equivalent of five percent of the investaent costs. 

In August 1987 a one-week orientation aission to Chongaing Island was 

carried out by International Dairy Consultants to assess viability of 

the integrated aeat project. The project was to entail pig breeding. 

aniaal fodder production, a slaughterhouse and a canning line. In 

Septeaber the report was subaitted to UJIIDO. 

The potential Dutch joint venture partner, Seffelaar ' van Looyen 

withdrew fro• the project when it appeared that: 

a) Chinese pork does not yet qualify for an export license to the 

USA 

PLCFR/negarep/9110. 
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b) the Chinese partners expected a larger investaeDt in the project 

either fro• the side of Dutch investors or froa URIDO itself, 

c) the Chinese partner insisted on exporting ninety percent of the 

production which was deeaed unrealistic by Seffelaar ' van Looyen 

at current wolrd aarket prices. 

d) integrating aeat processing with breeding and slaughtering was 

not econoaically feasible. 

Although JDP continued to search interested partners in the 

letherlands, further activities with regard to China were cancelled 

after the Kay uprising at Tianaen Square 1989. 

In July 1991 The Shanghai Light Industries Bureau notified JDP of its 

continuing interest in the project. URIDO decided that no further 

project activities could be pursued. The project was stopped in 

Septeaber 1991. 

PLCrR/negarep/9110. 




