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ABBREVIATIONS 

- United States Dollars 

- United Nations ~ Programme 

- United Natioas Industrial Dcvdopmcat Organi7.atioo 

- United Natioa~ Industrial ~ Fund 

- Republic ol South Africa 

- Botswana Enterprise Developmcnl Unit 

- PuJa 

CURRENCY RA'l'a 

The currcucy rates bave varied ow:r lhe period ol i.be project. Tbe following gi\'c some indication: 

1. November 1988 USSl = Pl.95 

2. February 1989 USSl = PL90 

3. March 1989 USSl = Pl.98 

4. Seplrmbcr 1989 USSl = Pl.OJ 

s. March 1990 USSl Pl.87 

6. July 1990 USSl = Pl.83 

7. November 1990 USSl "" Pl.SS 

8. March 1991 USSl -Pl.88 

9. June 1991 USSl -Pl.98 
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I. INTRODUCl10N 

This TerminaJ Report bas been prepared broadly in line with the guidelines contained in the CTA Manual. 

As sta!ed in the previous Terminal Report, many documentllry outputs have been produced during the three 

year life of the proje~. and these have rccorcied the mission to mission progress of the work carried out by 

the four experts. Three Project Performance Evaluation Reports hnvc been produced which have shown the 

~opment :ind progress of the project. Counterpart staff have submitted reports on completion of 

FcUowships and Study Tours. The project therefore. has a considerable amount of recorded information, 

and this report will not a11emp1 10 duplicate that information, but rather state in a concise manner, the 

current state of the project and the out<".omes of the various actiYities which have been described in other 

rqr.>rts. 

Observations, findings and recommendations arc offered as discussion points al the Terminal Review 

Meeting. and for discussion for future action. 

A. Project Background 

In his letter of 14 August 1986, 10 UNDP, Gaborone, the Director of Supply succinctly staled the reasons 

for seeking aid for the garment manufacturing industry. Briefly, these were: 

· to reduce economic dependence on DCigbbouring states; in particular, RSA. 

- to promote local industry. 

- to stimulah: :he spirit of self reliance aad selfsufficiency. 

- to generate and enhance employment opportunities in Botswana. 

- to develop ~vailable skills. 

- to develop management skills. 

With the exception of two survc)'s of the textile and garment industries, little attention had been given to this 

sector prior to the request for assistance from the Director. The industry in 1986187, with the exception of 

one factory of around 50 sewing machines, consisted of YCry small units run mainly by female entrepreneurs. 

The majority of the 'factories' were little better than dress making enterprises, and the concept of bulk 

production of good quality garments was not within the scope of any of the manufacturers. There was very 

little technical skill, and what there was had been lcamed whilst the person had been working in a clothing 

factory in RSA. Consequently the quality and timeliness of delivery of both school uniforms and governmenl 

department clothing was unacceptable, with tL~ result thar rhe bulk of these irems were purchased from 

neighbouring srarcs. 

I 11 I I 111111 I I 111 I 11 I II 
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8. Oft"acial Amngements 

FolloMng r.be request for assistance from r.be Direaor, a preliminary mission was SCDl lo Bouwana from :;1 

March - 8 April 1987. During this mission, visits were made lo factories and 10 g<wenuncat departmcats, 

and a project proposal was formulated. This proposal was submitted lo UNIDFs donor goverameots lo 

obtain fundiag. and eventually, in r.be second half of 1988, tbc Swiss Gcwernmcat agreed lo fund tbc project. 

The project became operatiooal in September 1988, even though the funds bad DOI been transferred at that 

time. It was necessary to start the project in c.rder not to lose the Fellowship opportUDities at the start of 

the Academic Year in the United Kingdom. 

The project was scheduled to cad in September 1990 but was CXICDded for a further year in order to 

consolidate the c:oasiderable progress that bad been made. The completion date is now Sep1ember 1991. 

C. C•trilMdiODS 

The original UNIDO input to tbc project was USSS37,300, but with the additional input for the CXlcasion 

period, the 6aal total is USS873,200. 

The Government inputs have been in kind: 

- the n.cruilmellt of all local counterpart staff aad all employmeet cosu; 

- ofracc accommodalion and facilities; 

- provision of some transport; 

- provision of local training where necessary, 

- some equipment. 

Originally, the Department of Supply bad expressed a willingaeu to supply accommodalioo for use by the 

team experts, but this prOYed to be virtually impossible at tbc commenccmcnl of the project, due to the acute 

shortage or housing. and a very loog list of more worthy applicanrs H~ in the latter stages of the 

project, one of the experts wbo was a1molt permaneotly in Bocswaaa, was given assi.staace in oblainiag 

g~rameat housing, thus easing the p1oblems of ac.coaunodatioo. 

D. Obt!diftl 

The objectives of the project, which are disC".ussed in more .ietail in CbaP'er 11.. OBJECTIVES, aimed at 

improving the garment industry or Botswua lo a point where it could cater for the .vowing demand for 

clo<bing, and assist the de~opment plans or the gcmnunem to caa>ur1ge more indigenous eDU'epreneurs, 

and al the same time aucmpl to substiturc some or the couiderable amounu of clotbiag imports. Ir was DOl 

coaaidered necessary ro dwtge the objectMI iD any way during the project. In tbc opiD.ioa of the projea 

scanagemcnt, lbc lmmedi1lc Objecti\'C bu c:erraiDly bceD ac:bieYed. aad tbc DevelopmeDt Objec:t:M ba5 bceD 

acbiewd by a subscantial put or lbc iadUllly. 

I I 111 I Ill 11 
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Al the start o( the project. probably less than 154& oC the total rcquircmeol for govcrnmcot and school 

dotbiag was manufactured in Botswana. Now only three years on. the demand exists for manufacturing oC 

~ 8SCJ(, of the same items oC dotbing in Bouwana- Indeed. when all the c:ontncts for the last major 

govenuaeat departmeot to participate in the 'made in Botswana' drive. the industry will probably DOI have 

sufficicnl capacily 10 make all the required garmCDIS unless there is considerable expansion. lo addirioo. user 

departments have stated that the quality of the locally made items exceeds that or tbe previously imported 

dothint- The industry therefore is becoming capable of facing the future with confidence in its own ability, 

and that ability is there lo manufacture a broad range of garments for private as wdl as public consumption. 

E. Ttainiac 
A large part of the project bas been concerned with the training of the C1otbing Unit Slaff, and ~ 

them to train l'CJft.SC"lati\'es &om the industry. A number of Fellowships and a Study Tour "-"CrC also 

unaged, and these and the training courses are listed ill AnaCll 1. 

F. Recomaaeadatioas 

Four rec:ommendatioD are made ill Oiapter VI. In brief. these are:-

1. The Department of Supply should consider conCCDlraling the bulk production orders of government 

dotbiDg into the larger, more efficient production units. The smaller orders could then be allocated 

to the smaller manafac:turcrs. In addition, some coasideratioo should be gjvco to having ooo­

prmeal SCWD products manufactured ill the rural areas where sophisticated machinery is not 

available. 1bis would not only provide work mto the rural areas, but would also release some of the 

manufacturing capability ill the urban areas to take up the increasing demand for garments. 

2. Storage ;s still a problem, and the Department of Supply should give some alleotioo to the stock 

quantities. care and storage of fabrics. Non-moving items should be disposed of as a matter of 

urgency ill order to provide more storage space. 

3. Turnover of staff is iacvitable, but with the relalMlv small number of staff employed ill the Ootbillg 

Unit. staff losses cu be aitical. It is strongly recommended that the tumovcr of staff be carefully 

monitored, and suilablc replacemeuts rccruitcd ill order that the effcctivcacss of the Unit should 

not suffer. 

4. In view of the adv&DcemcDts made ill ~ the Garment Industry in 8otswaDa, the 

Government sbould now c:oosidcr eatablisbiag a dedicated tubnicaJ training institution to advuce 

tbc lCCboicaJ support capability beyodd tbe preaenl level currently provided b) tbe Ootbillg Unit. 

' 
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II. ORIEC11VES OF 111E PROJECT 

lo the Project Documcnr. the objcctiw.s arc staled in the following manner: 

The deydopmcot objeaiw: of the project is to improve the Botswana garment industry's 

ability to meet local dertand for garments.. This is in keeping witii the country's NatioocJ 

Development Plan VI (1985-91) which emphasises the imponancc or developing th:: 

manufacturing SCClor. 

The proicct objcc:tM (uamediate objective) is to strengthen the Department er Supply or 

the Min'5try of rmancc and Dcvclopmcot Planning in its role or promoting. coorclioatiDj~ 

and supporting technically, the manufacture of garments, by local indigenous entrepreneurs, 

for the various GO\'CnUDCDt agencies. 

The fact that the Govcmmeat was the largest purclmer and consumer or clothing in Botswana, was seen to 

be the ideal ~ for the process of de\doping technical sltills within the embryonic industry, through the 

medium of govcrameat coatracts. It was perc:civcd that if the govcnunent contracts were awarded to the 

eatrcpreaeurs, and technical assistance given in the executioa of the c:oatracts, then the training beoefit.o; 

piDcd could be applied DOt oaly to government coatracts, but to all worfc undertalt:n by the eatrcpreneur. 

Thus the ultimate (or dC\'CIOO!DCDll objectiye was created, which was to improve the capability of the local 

garment mdustry to produce gC>OO quality garments, on time, and at a reasonable (value for money) price, 

not only for th~ government, but for local consumption in general. 

The Project Document provides for on!y a single output to achieve the objectives. This is: 

A Oothing Unit within the Dcpartmcat of Supply with a trained staff of 8, capable of: 

ic-:ntifying the exact clothing requirements of the various Government agencies. 

identifying the garments that could be manufactured by the local garment industry. 

derermiDUig the fabric requirements for theae items. 

sourcing and procuring the requisite material and coordinating its conversion into garments. 

providing tcclmical assistance to the manufacturing units executing the orders. 

providing teclmical assistance 10 the manufacturing units by 111Jlning training coutscs in: 

Garment Production Management 

Pattern Culling, Grading and Styliag 

Quality Control and Inspection 

Production Planning and Control 

I I 111111111111111111111111111111111 11111111111111111111111111111111111111111111111111111 II 1111111111111111111111111 1111 
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and short seminars oo: 

Low cost work aids 

lmprCM:mCDts in methods 

During the cxteasion phase of the project additional training courses were added to the range. A full list 

of courses is contained in Annex 1. 

The activities considered nca:ssary to achi~-c the output consisted of sc~al nllssions by four experts, to 

categorise the assistance required, give training to staff and industry by means of a variety of industry-related 

training courses or workshops. coach staff, produce recommendations for cbangcs/action locally, and arrange 

cxtcmal training for selected counterpart staff. The details of the various activities and cxpcn missions have 

been recorded in the individual expert's mission reports. 

Ill. ACHIEVEMENT OF 11IE OBJEC11VES 

The project (immediate) objcctne was to strengthen the Department of Supply. This bas been met, and the 

Cotbing Unit has been fully functional for some time now. 

' 
The development (ultimate) objective of improving the Botswana garment industry's ability to meet local 

demand bas also been met. 

As Slated in Chapter I, there has been a substantial inc:rcasc in the quantity of g<>Yernmcnt clothing 

manufactured in Botswana. There bas been an increase in the si7.c of the industry to cope with the increased 

amount of work required, with the consequent inaeasc in the number of people employed. 

The police were the last client departmcnl to accept that locally manufactured clothing could be as 

acceptable as imported ciodiing. and the first police contracts arc about to be delivered. 

When the remainder of the police clothing requirements arc contracted locally there is likely lo be the need 

for considerably more expansion in the industry. This will initially create problems of demand and supply 

for ~ Clothing Unit, but the effect of this can be minimised by attempting to spread the anticipated very 

large orders over a greater timescale in order to allow the industry time to expand. In addition, some 

non-garment sewn products, which are currcnrly being sewn by enterprises with a garment-making capability, 

could be allocated to entrepreneurs in the rural areas, where the more sophisticated sewing c.quipmcnt is not 

available. This would malce more garment-making capacity available for orders such as the police. 

The objcctMs have been met largely by training the staff of the Clothing Unit, and also reprcscotative5 from 

tbc industry. In the early days of th.; project, the coursca were run by the experts, but this responsibility was 

gradually handed over to the counterpart staff, with the experts supervising and ~iooally still running 

coursca if -;ountcrpart staff were not available due to Fellowships etc. 
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To date. some 76 training courses and workshops have been nm. in Gaborone. Francistown, Kanyc. Kasane. 

G;wm. Tutume. Pilane. '1td Molepolole. involving more lhao 2. 712 Sludcot days. These latCSl figures show 

an acceleration io the amounl of training being gi'1en - for example the number of course d<lys from July 1989 

to August 1990 was 1,175, wbJst in the period September 1990 to AUfUSl 1991, there have been 1,537 student 

days. 

In early 1991, an eight page Trainiog Programme was produced and circulated to industry. The programme 

gave details or the courses on offer, with the dates and venues, and also booking forms for the enterprises 

to book places. This latter item was a major change in proc.cdurc, as previously, invitations b"> attend courses 

had been SCDl out by the Oothlng Unit The programme has bccll succcssfu] in that the requests for training 

now come from the industry. The programme for 1992 is about to be planned, and hopefully this will be 

circulated well before t!.e end of 1991 in order for the boo~ for 1992 courses lo be made wdJ in advance. 

IV. urlLISATION Oft' 111E PROJECT RESULTS 

lo 1987, when the project was researched, there were very few eotcrpriscs in Botswana which could qualify 

for tht' tide of garmcm maouf acturing unit. Wllh the exception of one factory which operated fifty sewing 

machines, the 'industry' consisted of tiny workshops. many on the BEDU sites, working to poor quality 

'dress-making' Slandards. The quality of t:ic work was poor, the methodology employed and the technical 

cxpcrtisc was poor, and there is little wonder that the majority of goycnuncDl departmcDts preferred to 

obtain their dor:aing from external sources. The skill of producing patterns was almost oon-cxistcat; most 

patterns were obtained by mail-order from South Africa Grading or the mail-order patterns was carried out 

by increasing or decreasing the pallero by the same measurement all round, producing garments which were 

unwearable. Quality control by the Department of Supply was not very strict, and consequently many of the 

locally manufactured items were not identified as being faulty until they were eventually issued to an 

individual. 

The situation now is very different. Client spccifi<.ations arc written up i.nto Garment Specifications, and 

sanplcs arc produced which arc passed by the client departmcat before the order is put into the factories. 

In addition, several samples of the fabric required by the client department are obtained and put through 

a scrics of laboratory tests in orde:- to determine the beat 'value for money' product. The results of these 

tests arc made available to the Tender Board. Whilst the orders arc being manufactured by the 

catrcprcacurs, monitoring visits arc carried out by members of the Clothing Uail staff lo ensure that the high 

quality standards required arc being met. 

I I II II I I 11111 
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All entrepreneurs manufacturing clothing for government departments have directly beoefitted from the 

project. Some entrepreneurs not associated with government contracts have also ~ some U.Jirect 

benefit through the employment or staff who may have been trained io a particular skill whilst employed by 

a government supplier. The larger enterprises have tended to improve much faster than the smaller ones. 

The rate or improvement in the smaller factories will be much slower, and they will never achieve the level 

of efficiency that can be expected from the larger units.. Size of factory premises is probably the biggest 

constraint to progress. If factory premises are 11.ot large enough to allow for adequate storage of materials 

both in and out; space for efficient cutting in bulk, and space around the work areas for the cflicieot handling 

of bulJc orders. then high levels or efficiency will not be achieved. 

Even though thc:s: high levels of efficiency cannot be achieved by the smaller entrepreneurs, it is noticeable 

that there has been a dramatic imprcwcmcol in quality. Most manufac:curers caD produce their own patterns 

and grade them properly, which means that they now have the ability to make garments for anyone - and the 

garments should fit. 

V. FINDINGS 

Some difficulties have b.:en experienced due mainly to the attitude of some entrepreneurs, who believe that 

irrespective of capacity and capability. they have a right to be awarded a government contract to provide 

them with an income. There have been cases where the entrepreneurs have tried to apply pressure by 

approaching senior govcrnmcnl officials to complain that they arc being denied their rights. This sort of 

behaviour obviously places a strain upon the staff of the Cothiog Unit. as does the reluctance of some 

manufacturers to accept the quality -'landards that have been introduced. Fortunatc!y, the staff all have 

sufticicnl strength of character to be able to resist the efforts of some manufacturers to relum to 'the old 

days' when they were contracted to provide worthless rubbish. The message to the industry has always been 

that good quality requires no more effort than inferior quality. and it acbicvcs much more satisfactory results. 

Attitudes arc always the most difficult items to change. but there arc signs that theses changes arc taking 

place. 

A disturbing charge was lcYClled at the project by one manufacturer; thar the unattainable quality standards 

that had been imposed by the project was resulting in factory closures and loss of jobs. On investigation. 

it was discovered tbar a factory had indeed closed, and the reason given was that it had failed to win a 

govcrnmenr order. The factory made boots and shoes aDd as it was complcrcly outside the scope of this 

project. had never been iD.'lt•coced in any way by the quality standards introduced for the manuf ac:ture of 

garments. Indeed, if it hau l>-...en within scope, maybe the quality would bave been good enough to win the 

government order. 



- 11 -

One interc:sting and subtle change has been noted by the cxpcr' ..s in rc.a:nl months.. In the early stages or 

the project the aothing Unit bad to apply pressure to the industry to accept technical assistance and advice. 

Nmi the more caligbtcacd manufacturers uc putting pressure on the Unit. seeking advice on such subjects 

as the interprctation or specifications, equipment maintenance etc. One conclusion that car. be drawn from 

this is that the Unit has been accepted by at least a part or the industry as being capable or giving t~e 

technical support t;;wc is needed. 

Vi. RECOMMENDATIONS 

1. The Department or Supply should co.Wder conCCDtrating the bulk production orders or govP.rnmcot 

clothing into the larger more cfficicot mass production units. and the smaller orders into the smaller 

manufacturers. The smaller orders should also, where poWblc, be allocated in single si7.es to each 

manufaChlrer. 1bis would avoid ~ ncccWty of having to produce a complete range or pattern mes 
for YCI')' small quantities. 

In addition, consideration should be given to having non-garment sewn produClS manufactured in 

the rural areas by new entrepreneurs who would operate with domestic sewing machines. Such 

item"' as dusters, sheets, pillow cases, and towels could quite easily be made using domestic sewing 

equipment. The advantages arc twofold: 

the freeing of some of the garmcnt·making capacity which is currcody partly used for 

producing these non.garment items. 

the creation of employment in the rural areas. 

2. The storage and care of fabrics in the warchuusc still requires some aucntion. One member of staff 

has completed a Fellowship progran:mc in warcholJSC management, and she should now be 

encouraged lo carry out the reviews or stocks, with a view to reducing stocks to a more workable 

level, and creating more space in which lo improve the storage facilities. 

3. Because Labour Turnover is unavoidable, staff losses arc inevitable. In order to minimise the effect 

of any losses of the well trained staff of the Oothing Unit, it is strongly recommended that staffmg 

levels are closely monitored, and when it becomes necessary to recruit replacement staff, then this 

should be done as speedily as possible, always ensuring that the best possible new recruit is selected. 

It would be a positive step, if all posts currently in .:he aothing Unit, were to be held by the 

Ministry of Fanance and Development Planning. instead of some still being held by the Ministry of 

Commerce and Industry. 

' 
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4. As the industry continues to grow, it will require more and more technical assistance, both in terms 

of quantity and also in the degree of sophistication. It will not be long before some sections of the 

industry will outstrip the ability of the Clothing Unit to provide the right kind of technical assistance. 

Ir is tl>erefore essential that before this stage is reached. some consideration should be given to the 

establishing of a technical training centre lo serve the growing needs of the industry into the next 

century, and provide the technical expertise which will produce properly trained men and women 

at all levels and in all disciplines. Without this type of assistance, the growth of the industry will be 

halted before it reaches its maximum potential. 
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ANNEX 1 

UST OF FEl.LQWSHIPS AND TRAINING COUR§6 

Fellowshios 

1. Diploma in Cothing Technology 10 months 
2. Diploma in Cothing Technology 10 months 

3. BTECH (HN) Cert. in Cothing Mfg 10 months 
4. Textile Testing 3 months 
s. Sewing Machine Maintenance 3 months 

6. Sewing Machine Maintenance 3 months 

7. Stores Management 3 months 

8. QC and Fabric Testing 2 months 
9. Garment Manufacturing 6 months 

10. Garment Manufacturing 6 months 

11. Garment Manufacturing 6 months 

Study Tour lo visit fabric suppliers and a major fabric fair. 

1. Ms. C. Mwasi 

2. Ms. G. Dichabcng 

3. Ms. Y. Motlana 

4. Ms. M. Philemon 

Training Courses established in Botswana 

1. Quality Control 2 days 

'/.. Improving Productivity 1 day 

3. Supervisor Training 1 day 
4. Basic Patterns 14 days 
s. }.dvanced Patterns 18 days 
6. Production Planning 3 days 
7. Basic Work Study 4 days 

8. Basic Domestic Lockstitch Maint. S days 

9. Basic Industrial Lockstitch Maint. s days 

10. Intermediate Machine Maintenance 4 days 

11. Industrial Overlock Machine Maint. 4 days 

Jn addition, special courses for Clothing Unil Slaff only were held in: 

Computerised Descrip1ive Sewing Da1a 14 days 

Fab,·ic Tesling 1.5 days 

Ms. B. Jallow 

Ms. F. Molobi 

Ms. G. Dichabcog 

Ms. L Tsclamctsc 

Mr. D. Garcscgo 

Mr. M. Maruping 

Ms. M. Ikancog 

Ms. LScbobi 

Ms. M. Ramahobo 

Ms.N.Ramdcbang 

Ms. B. Phala 
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ANNEX 2 
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ftEP'UDLIC O" BOTSWANA 

DEPARTMENT OP SUPPLY 

UNIPORH COORDINATION UNIT 

TRAINING PROGRAHHE 

JANUARY - SEPTEMBER 1991 
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- The Unifor• Coordination Unit of the Department of 
= S!ipelr= is pleased t.o a:mour.ce that the following training 
= courses will be run in the period January to September 
- 1991. The courses are intended to provide 1ome a11l1tence 
- to the Gar•ent Indu1try of lot1wana in it1 attempt• 
: to Hipro\e it1 perfor•ance in 1upplying both the public 
=and private 1ectors 1dth locally 111ade good quality 
- cOlllpetitivaly priced clothing. 

All courses are offered free of charge and include 
light retresh•ent• and •id-day meal1. 

_Any co•pany or individual wi1hlng to participate in 
=any course 1hould complete one of the application form• 
=on the back cover of this progru·.me and return it to 1 -

The Uniform Coordination Unit, 
Department of Supply, 

P.O. Box 80, 
Gaborone. 

=QUAl.ITY CONTROL - 2 Dl\YS 

=This course is intended for those people who have the 
cesponsibility for quality in the company. It cover• 

=th9 basics of Quality Control. 

DATES: 2) 
01 

ll July 

24 January 
02 Hay 
01 1\1.'gust 

Gaborone 
Gaborone 
Gaborone 

IHPROVIllG PRODUCTIVITY - l OAll' 

This one day 1eminar i1 designed to give an in1ight 
~nto si•ple way1 of !•proving productivity. 

'OATES: - ll March 
21 l\ugust 

SUPERVISOR TRAINING - l 01\ll' 

Gaborone 
Gaborone 

This one day course ii de1igned to give new and in­
'Post superviors an appreciation of their duties, and 
so•e basic co1ting. 

[\ATES: 14 ~••rch 
22 llugust 

Gaborone 
Gaborone 

--

c-- H COURSE BOOKING FORM -==i . 
NOMINH ANO JOI mu c:ou1111 mu VINUI ANO DAii 

COft'PCl"YHome __________ ~------------------
~LNCI. _________ _ 

4'dclle11 _________________________________ ~ ....... ________ _ 
C0t•••DC1ncleftCI lo II• Oeldf•H•d lo 1111• ---------- Ill"•·---------

- - - - - - - - - - - - - - - - - - - - -·----- - -~ 
[ ".: •. : .. • ~·r • -;-_": '.:': .;·;.·, ,·COURSE BOOKING •FORM· . , • 

• ' '• • l' •• " 

NOMINH AND JOI llnl c:ou1111rm1 

. 
Componyllom•------------------------------------------­
Ad~•n------------------------------------•. 
Cone1oond1nc• lo lie odd••H•d lo 1111• -----------

VINUI Al4D DAii 

"'· .... --------,., .... --------
Ill "°· -------

-- - - - - - - - -- - - - - - - - - - - - - - - -~ 
· · : ; : · .. :·::·;~:i.·.~ ~ ·~:·.:~.?~~· :·, .. c · u.- · ·e·-. ··· -.------------..~i,.-.---.-. ··---!-.. ·• • • '; ··:; .. • 

'"'···'·1•·1'hfi .• (~ ... .-;.::<l1·~ .. ;.·,.:~ 0 RS BOOKING FORM .... ,, .. .,... .. . . .. ··• " •· · • . 1r.-.1nr . · ... •· , . . . , , .• ; • • . • • 

NOMINH AND JOI llnl C:OUllSI Jilli 

C°"'PCll\YH""'•--------------------------------------------

Acld•en. _______ .~---------------------------· 

VINUI AND DAii 

111.1 ... ------­

""" "°· -------
C0<••1nq11aenr.e l11 II• 0C1C11111ed lo 1111• • lel. ,.., 
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DASIC OOH£STIC LOCICS1'1TCH MACHINE HAI NT£N/\NC£ - 5 01\YS 

This cours• ia intended for users of domestic sewing 
••chines, and covers the basics ot simple adjustments 
and •1lnt1n1nce. 

OATES: 15 - u 
01 - 05 
u - 20 

April 
July 
September 

l<anye 
1<1111nu 
Chand 

BASIC INOUSTIUAL LOCUTITCll MACHINE HAINT£NllNC£ - 4/501\YS 

For users of industrial machines, this course aims 
to teach the basic• of simple adjustment and maintenance. 

DATES: 11 - 15 Harch 
11 - 22 March 
25 - 21 Harch 
02 - 05 l\pr il 
01 - 12 April 

Gatiorone 
Gaborone 
Gaborone 

- Gaborone 
Gaborone 

22 - 26 April -
29 l\pri 1-l may-
1 l - 17 Hay -
12 - 16 /\\19u11t-
19 - 23 llu9u1t-
09 - l3 Sept. -

Tutume 
Pllane 
Francia town 
Holopololo 
Gaborone 
Maun 

INTERHEDll\TS Hl\CQINE HJ\INTENl\NCI - 9 Dl\Yll U'ORH£RLY-
4l>l\YS I 

This courae, for participants who have already completed 
the B11ic courae, ia intended to give the basic• of• 
adjust•enta and •aintenance on the more complex equipment 
.uch a1 Buttonhole, Buttonaaw, Bartack etc. 

DATES: 22 25 January 
OI February 
07 June 

Gaborone 
Gaborone 
Franci1tow11 
Gaborone 

05 
21 Hay 

11 21 June 

INDUSTRIAL OVERLOCK HACRINI: M/\INTEN/\NCE - 4 01\YS 

Thia course 1• for users ot overlook mAchinos and covers 
adju1u1ent1 and ai•ple maintena'lce. 

DlltES: 29 January 
12 
2l 

01 Fel>ruary 
15 February 
21 June 

·Gabvrone 
Gaborone 
Gaborone 

- 2 -

BASIC PbTT£RNS - 14 DaYs 

The courae la designed to teach th• b11ic1 of pattern 
construction, dr1ftin9 and 9r1din9. It 11 1 very practicnl 
cour1e and each participant thould take away 11t1 of 
b11ic blucks on completion. 

DAT£S1 29 January 15 February Ooborone 

/\ovaNCED P/\TTERNI 14 - 11 oaxs 

Thi• course is for participant• who have already comploted 
th• Ba1ic Pattern cour11 to a hi9h 1tandard and wi1h 
to extend their akill1 and knowled91 on to more advanced 
9arm1nt1, 

Dl\TES1 Ol - 19 l\pril - Franoi1town 
01 - 26 July - Gaborone 

PROPUCTION PLrtNNIHq - 3 QAYS 

Thi• cour•• 9ivea th• baaica of Pr~duction Plannin9 
and ia intended ~o •••i•t tho•• compani•• which have 
difficulty in controllin9 the even flow of work. 

Dl\T£S1 06 - 08 Hay - Gaborone 
12 - 14 /\u9u1t - Oaboron• 

. D/\SIC wonx STUDY - 4 pays 

The courae i• d11i9ned to glv~ a rudimentory in1i9ht 
into work 1tudy, and in particular, baaic work moa1ur1rnon~. 
On completion, porticip1nt1 1hould have an und1rDtAndln9 
of Time Study, which 1hould a11i1t their comp11ni11 
to more accurataly 01tim1t1 work. 

Dl\TES1 15 - ,ll 
19 - 22 
23 - 26 
14 - 17 
06 - 09 

J oriuary 
January 
l\pr il 
May , 
/\uguat 

Gaborol'• 
Gaborone 
Gaborone 
Francia town 
Gaborone 

... 
°" I 
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- - Projeot Numl)or: Page No. : 1 

. U~T/87/081')./,' , 
UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

NON-EXPENDABLE PROPERTY CONTROL RECORD Period Ending : DATE OF TRANSFER 

Country : BOTSWANA 

Project Tide : ESTABLISHMENT OF A CLOTHING UNIT IN THE DEPARTMEMT OF SUPPLIES TO ORGANIZE AND SUPPORT TECHNICALLY 
= - LOCAL MANUFACTURE OF SCHOOL AND OTHER l'NIFORMS 

PurchUe 
Ormr 
llullb9r 

15-9-00297 

tS-9-00297 

l5-9-00297 

15-9-00297 

t5-9-00297 

15-9-00297 

15-9-00436 

15-9-00436 

15-9-00436 

15-9-00436 

15-9-00437 

It• 
No. 

2 

3 

4 

5 

6 

2 

3 

4 

1 

.. ·.:~:· · =:(;.;.··==·:· :.::/·:~+ J:~~ :t:·=::: -:·::.·:_::itflt ~:: }~~= ... = ;;-: :·/dtf: ?/?):f~.:s /tH?i:tttti:~·:\ r:::::: ::::. : ~:-:: :·::::.r:· ~.:. >-~: =<: .· 

Deacrtptton 

PILOT MODEL W-120180 WYTEBORO, SIZE 1800 X 
12oor.w. 
3M MODEL 2160 OVERHEAD PROJECTOR WITH 
CARRYING HANDLE. 

DA-LITE VERSATOR PROJECTION SCREEN, TRIPOD 
TYPE SIZE 70 X 70". 
NATIONAL MODEL NV-M7EN VHS PORTABLE VIDEO 
MOVIE WITH AUTO-FOCUS, PAL SYSTEM WITH 
STANDARD ACCESSORIES. 
NATIONAL MODEL TC-2680XR 26" COLOUR TV WITH 
WIRELESS REMOTE CONTROL, PAL/SECAM/NTSC 
17-SYSTEM. 
PANASONIC MODEL NV-G50PX VHS COLOUR VIDEO 
CASSETTE RECORDER WITH WIRELESS REMOTE 
CONTROL. PAL/SECAM/NTSC3.58 SYSTEM. 
HEAL LIGHT FASTNESS TESTER MODEL 225 
COMPLETE WITH SPECIM:N HOLDER, MBTL LAMP. 
MARTINDALE WEAR ANO ABRASION TESTER MODEL 
103 COMPLETE WITH PRESS. 

ICI PILLING TESTER MODEL 116/2. 

TENSIONMETER TYPE TEN 170K, RANGE 50-1700. 

STOP WATCHES HEUER TYPE 701313. 

Qty. 
Ord. 

1 

1 

3 

us Donar 
Equtva1ent 

R•cetved • I Qty 
------1cond. On 

Qty. II Y Hand 

355.00 I 1 I 07 I 89 

513 . oo I 1 I 07 I ll9 

135.00I 1 I 07 I 89 

1 , 211 • oo I 1 I 07 I 89 

94~.00I 1 I 07 I 89 

706.00I 1 I 07 I 89 

2,832.00I 1 I 08 I 89 

5,376.oo I 1 I 08 I 89 

1,959.00 1 08 89 

368.00 1 08 89 

372.00 3 07 89 

R ... rk1 

L..------""--.L..---------------------__. __ ._ ______ _._ ___ ..._ _ _._ _ __. __ .__-'" ___________ __ 
tUlZOZF lt-Ol-01) UNIDO IOf' Ii DA IUYICH 

~ 
w 

.... 
00 

I 



----------------------------------------------------------------------------------~~~--~---.J. -~------------------------------------------------------------------------. 
Project Number : US/BOT/87/097 Pase No. 2 

·,• ?}: .73W:ITfifil1~~~1H~1~f~WIT-&0T1F?Ri~t@8fJH~~:~~m:rnrt@1fi~1liJ:Jf.~i~j:lf.f~W:~f:W~W~~~W@1~~*~~~,~~WWiif~~f{P~~?if:lt~l\~i~t~:fj1Jijff§J:if~liW:l::;~}:~?)~:;. : :: .;,.· ::.: :' ~::;;:;: .. ·: -:-;-:·.:_.:.,'?:;-·, ... ,. 

.1 

Pure ha a• 
Order 
Nu.Der 

-, ~-S--004~7 

=, s-9-00437 

~, 5--9~00438 

- - - -

15-9-00438 

=15-9-00438 

15-9-0008 

i 19-9-08823 
~9~9-08823 

19-9-08823 

19-9-08823 
- - - -

•9-9-08823 

JlllZOW IHI-CM) 

It• 
No. 

2 

3 

2 

3 

4 

2 

!5 

8 

7 

8 

Descrtptton 

SOFTWARE PACKAOE FOR CACULATION OF STANDARD 
SEWING TIMES. 
SOL 239 PORTABLE CLOTH BALANCE WITH CUTTINO 
TEMPLATES ANO CARRYING CASES. 
UNIVERSAL ELECTRONIC TSTER TESTOMETRIC MICRO 
350 FOR DETERMINING TENSILE STRENGTH AND 
ELONGATION OF YARNSi THREADS, FABRICS ANO 
TESTING THE PEELBONu STRENGTH OF FUSED 
FABRICS. 
SET BOLLARD ORIPS FOR YARNS. 

SET BRIDOE ORIPS WITH FLAT NITRILE FACE FOR 
SAMPLES !OMM WIDE. 
MICRO COMPUTER DATA ANALYSIS PACKAGE 
COMPRISING AMSTRAD PC 1512, DOUBLE DISK 
DRIVEi MONOCHROME MONITORi 3250 DI PRINTER, 
CABLE~ ANO INTERFACES PLU~ SOFTWARE 
PROGRAMME FOR YARNS, FABRICS AND PEEL BOND 
STRENGTH. 
WASHING MACHINE. 
MULTIMETER. 
TACHOMETER. 
BENCH GRINDER/BUFFER. 

MECHANICS TOOL KITS. 

Qtv. I 
Ord. 

'1 

~ I 

~ I 

us Dollar Recetved 
1qutva1ent Qty. M y 

10,041.00 , 07 89 

4!58.00 1 O'I 89 

13, 191.00 1 09 89 

559.ool , I 09 I 89 
838.00 , 09 89 

3 , 5 11 . oo I 1 I 09 I 89 

885.00 

80.00 

350.00 

138.00 
1,247.00 

, I 07 89 
2 08 89 

08 89 

08 89 

2 I oe 89 

Cond. 
Qt~ 
On I Hand R ... rk1 

IMIOO IOI' & IM IUYICU 

.... 
IO 



Project Number : US/BOT /87 /097 

Country : BOTSWANA 

PurchaH 
It• Qtv. us Donar Order Mo. DHcrtptton Ord. lqutvalent 

- --.r 
- - -

19-9-08823 9 PICK-UP T~UCK FORD COURIER. 1 9,950.00 
-

CHASSIS NUMBER •••> NR524693 
ENGINE NUMBER ••••> F8449550 
REGISTRATION NO. •> BO 112 E 

f9-9-08823 10 PHOTOCOPIER XEROX 530, S/N 31005574410. 1 12,400.00 
- - - -

- - -

19-9-08823 11 WORDPROCESSOR XEROX 6045, S/N 2406489048. 1 3,100.00 
- - -

-

19-9-08623 12 TELEFAX XEROX 7009, S/N 2992429065. 1 2, 185.00 
- -

-

-

-

-tWZ03f H·Ol·OO 

I Page No. : 

Recetved Qtv 
Cond. on 

Qty. M y Hand 

3 

-

Reur111 

RE PLACEMENT FOR 
TOYOTA CRESSIDA, 
STOLEN 19 JULY 1991. 

ENTERED FROM CASE 
REPORT RECEIVED 
UNDER LETTER DATED 
27 AUGUST 91. 
TRANSFER TO GOVT. 
REQUESTED. 

ENTERED FROM CASE 
REPORT RECEIVED 
UNDER LETTER DATED 
27 AUOUST 91. 
TRANSFER TO GOVT. 
REQUESTED. 

ENTERED FROM CASE 
REPORT RECE lVED 
UNDER LETTER DATED 
27 AUGUST 91. 
TRANSFER TO GOVT. 
REQUESTED. 

UH I DO IOI' ' DA llllY I CU 

N 
0 
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~ ONUDI 
ANNEX 4 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

ORGANISATION DES NATIONS UNIES POUR LE DEVELOPPEMENT INOUSTRIEL 

INTEROFFICE MEMORANDUM 

TO: Mr. A. Ingram, Chief, DA/FS/FHTC 

APPROVED: ~-- ·1L •Pichler. 01.ai.rma~- :Project .Review -Committee 

THROUGH: Mr. H. Janj.ic, Officer-in-Charge, PPD/ICFM/PRC 

THROUGH: Mr. N.N. Tandon, Director, PPD/AREA 

THROUGH: 

FROM: J. Lequien, Head, IO/T/AGRO 

SUBJECT: Project{Budqet Revision Request - IDF, RP, SIS 

Date: 9 October 1~91 

Based on the explanatio~s given in the Annex and considering the 
attached Project/Budget Revision Sheets, please issue a ~evised PAD. 

Project Number: US/BOT/90/151/D 

Project Title: Strengthening the ability of the Clothing Unit in the 
Department of Supplies to organize and support technically 
local manufacture of school and other uniforms 

Specific Activity Code: Jl3102 

RP Prog. Comp/IDF Priority Area: 

Donor Country: Svitzerland 

!Budget lines 
lcsub-totals 
lnot required) 

!Orig. PAD fist f2nd llrd 14th fSth I 

11-01 
11-02 
11-03 
11-04 

15-00 
16-00 

31-00 
32-00 

42-00 

51-00 

TOTAi, 

cc:, 

10/,T- Jan. 1991 

ID~te: !revised PAD !revised PAD (revised PAD !revised 
l IS. 12. 90 1Date:30. 5. 91 f Date:lO. 7. 91 I Date:9. 10. 91 I Date: 

PAD !revised PAD I 
I Date: l 
m/m Amount l lm/m Amount fm/m Amount lm/m Allou1._~ Im/ml Amount m/ml Amount 

I I I I I I 
I I I I I I 
1
2.1 42,650(7 51,840 12.1 51,840 12.4 48,no I 
,3.0 33,550 ,3.0 28,000,3.0 28,000 ,2.8 27,673 
,8.0 86,100 ,8.0 83,200 ,s.o 78,200 ,7.3 81,972 
2.0 24,000 2.0 28,000 2.0 28,000 1.5 24,108 

5,000 500 
5,000 5,000 

91,800 84. 962 
17,000 23,089 

26,300 26,809 

4,500 4,500 

500 
5,000 

89,962 
23,089 

26,809 

4,500 

500 
8,479 

89,401 
23,089 

26,809 

5' 149 

I 

t-7: 335,900 ~7i 335,900115.1335,900114.~ 335,900 L _I __ L ~l __ l 
Approval recommended by: 

' 
111 1111 llllllillll 11111111111111111 111111111 1111111 1111 111111111111 1111111 111111111 111111111111111111111111111 llll II 11111111111111111111111111111 llllllllllllllllllllll 111111111111111111111111111111111111 1111111111 111111111111111111111 111 1111 11111111111 1111 11111 111111111111111 111111 I 

' 
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Project No. US/BOT/90/151/D ANNDC 4 

ID ordu: to speed up t.t.·. in-boaae processing. it. is i.11pua~i•e t.bat. t.be rea~ for t.be proposed r9"ision. 
iDc:ludiDS r- for delqs. be giYeD iD falleat. det.ail. the explanat.icxaa abould cover t.be propos..t cbGaa•s 
- eacb budget. u- aeparat.ely•. tbe just.ificat.ion should be given OD a ca.parat.i- and OD a budgat.-lia-by­
budget.-lin• basis. 

(A) Detailed justification/explanation for the proposed pro~dget revision: 

Savings on e~pert component have been transf errcd to 

- buli 11-01 (0.1 m/m - $ 2.000) and 
- buli 16-00 ($ 3.387) to cover _he cost •) 

of a post-project evaluation to determine the sustairubility of the project's 
results. While the project has successfully established a well-functioning 
Garment Co-ordinating Unit at the De_partment of Supplies, its continued 
viability after the termination of the external assistance is still untested. 
It was therefore reco ... ended during the terminal tripartite review on 29 August 
1991 that an evaluation be carried out about six months after the completion of 
the field activities (two weeks in February 1991). 

-.--
) Part of the cost is charged to US/BOT/87/097/G. 

(B) Scbeduleci operational completion 
i) as per original project document (month/year) December 1991 

ii) as per latest revisicn (month/year) December 1991 
iii) as per revision now requested (month/year) February 1992 

Die ...S.niped c.f1m tllA ta. pbullla ot ta. iJldindaal pnJecr. &.ed iD tba 
ar.t.aclaed rwtaed Modt nm (Hflect-111& eacla pzoJect. ac&.i•i&.J'~, - Ml&a.~~f'"l4 ad fOUlld 
to ba rHlis&.ic aad ap r.o dat.e: 

A. Eraneva 9.10.91 3836/7 
Signature of Backstoppj.ng Officer ** __ ___;Ext:_ 

Signature of Area Progr._ Officer ** Ms. Pokane 3597 
--------'Date: ____ Ext:_ 

PSU Clerk: 

•llydgar. Ua 16: PlHH al•.,• iDdicat.e &.be .-.r of ar.af( ....,_n r.o be fl-ad _.r buda•t. HM 16 ud 
also wbicb Sect.ion(•) Braadl(••> &.bey rapre .... r.; the aubal.allt.lve coat.ribat.lon r.o be provided by each at.aff 
..-.r should furtba,_n be ezplalned. 
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:c;.uni;~-------------------------------:;;;1;ci-nun&;;-;;;d-;";"a"•~i-------------------------rsp;cr1rc-•cir;1iyi 
:eorSt.IAHA :US/BDT/90/151/D :Jl31~2 : . 
--------------------------------------·-----------------------------------------------------Projf'Ct till• 
rtRHUFACTUR£ Of SCHOOL AND OTHER UNIFDRtlS . . 

·--------------------------------------------------------------------------------------------------------------· 

P•CJ• I 

:--------------------------------------:-----rorAc-------:-----i§~o--------:-----i99i--------:-----i§§z--------r-----i9§3-----··--r-----i99~--------

-: - : "'" . : "/" . : "/" . : "/" . : "/" . : "/" . 
:--------------------------------------:-----------------:-----------------i---------------·~-:-----------------1-----------------:-----------------INTERNATIONAL EMPERTS 
: 11-01 CTR 
: 11-02 n.inl•nenc• • r..,.ir •ttp.,.l 
! 11-0) 6er"9'nl t•chnolOCJ'j •Hp.rt 
: 11-0" Purchasing • procur•"•nt .-.cp•rt 
: 11-05 
: 11-0£. 

-: l-1-07 
: 11-08 
: 11-0'J 

- -: 1-1-10 
: 11-11 
: 11-12 
: 11-13 
: 11-1 .. 
:11-1s 
: 11-1£. 
: 11-50 Consul tents 
: 11-51 
: 11-52 
:11-SJ 
: 11-S" 
: 11-55 

:--------------------------------------· 

2 ... 
2.9 
1.3 
l.5 

"8,120 
21,£.13 
81, ')12 
2 ... 108 

2.3 
2.8 
1.3 
J.5 

'l&,720 
27,&73 
81, ')72 
24',108 

0.1 2,000 
. . 

------------ ----------------- ----------------- ----------------- -----------------·-----------------· 11-'J'J Sub-totol int•rnelionol •Hp•rts I 14'.D 182,4173 13.'J 180,4'73 0.1 2,000 
- - . 

--------------------------------------·----------------- ----------------- ----------------- ----------------- -----------------------------------R~"orks 
Although proj•ct oc:ti~iti•s on •H~rls ond lroinin9 stort•d durin9 lost que~t•r l'J'JO, chorg•~ w•r• "od• und•r first phos• USIBOT/871097 

9.10.91 
' I 

·--------------------------------------------------------------------------------------------------------------------------------------------------· 

N 
\,,J 



UNIOO PROJECT B U 0 G E T I R E V I S I 0 N Pe9• 2 

_ :P.:oi;ct-~------------------------:-----fofAL-------:-----i99o--------:-----i§9i--------:-----i9~2--------:-----i§§3--------:-----i9§~--------, 
: US/BOT /CJOl'l5110 : wn $ l n/n $ : n/n $ : n/n $ I n/n $ : n/n $ I 

- :~----------------------------------0--:-----------------:-----------------:-----------------!-----------------!-~---------------!-----------------· 
12-01 
12-02 

- 12-0l 

OPAS EMPERTS 

tz-gg Sub-lolol OPRS l'Hp..-ls 

ADttlNISTRRTll.IE SUPPORT PERSONNEL: 
13-00 Cl•rks. s•cr•lori•s. dri-...rs 
13-50 rr••l one• i n• . .rpt"•l•rs 
lJ-gg Sub-lolol Rdn. support p•rsonn•l 

lcl-01 
14'-02 
l<t-Ol 
M-01 

lJil VOLUNTEERS 

lci-gg Sub-lolol UN YOlunl••rs 

: J~.-00 Proj•cl lr..,Pl 

: l~-00 Olh•r peorsonrM>l costs 

: 17-01 
: 17-02 
:Jl-03 
: 17-04' 
: 17-0S 

NATIONAL EICPERTS 

;11-'J'J Sub-lotol Molionol •Hp•rls 

: 18-00 Surr•ndPr pt"ior y•ors• obi. 

500 

9.4'7'J 

:---------------------------------4----:-----------------
: l'J-'J'J TOTAL f'ERS....:L COttPONENT : 14'.0 l'Jl.4'52 

500 

5,0':12 3,397 

-----------------:-----------------:-----------------:-----------------:-----------------
I 13. 'J 18&,0GS I 0.1 5,397 : 

' 
~-~-~--~-~---------------------------- ----------------- ----------------- ----------------- ----------------- ---------- ------ -----------------

N 
.i:-



UNIOO P R 0 J E C T 9 U D G E T I R E V I S I 0 N Pe9• 3 
:Pioj.Ct-nu;;t;;;:------------------------:-----TOTAL-------:-----i§§o--------:-----i§§i--------:-----1;92--------:-----i§§j--------:-----1;;~--------: 
:US/BOT/CJ0/15110 : "'" $ : "'" $ : "I" $ I ftlft $ : ""/" $ : "/" $ 
:---------------------·----------------!-----------------!-----------------!-----------------:-----------------:-----~-----------:-----------------· SUBCONTRACTS 
21-00 Subconlrecls 
28-00 Surr.-nd.r prior ...,ers• obi. 
zel-00 TOTAL SUBCONTRACTS 

TRRIMING 
:31-00 lndi~ictu.1 f•llouships 
:32-00 Sl~ lours; UNOP group lreinil'MJ 
:33-00 In-seor~ic• lreinil'MJ 

99, .. 01 
23,09CJ 

99, .. 01 
23,09'1 

- : l"l-00 Hon-UHOP group lreinil'MJ 
:35-00 Hon-UHOP " .. lings 
: lfl-00 Surr•nct.r prior ...,_.. •• obi. 
:39-99 TOTAL TRAINING CDnPOHEMT 

EQUIPttENT 
: .. 1-00 E~l• •quiptM'nl 
:~-00 Hon-•~ndebl• 11quiP"•nl 
:<t::t-00 Pr•nis•s 

~ : <18-00 Surr•nd.r prior 1,1•ers • obl • 
:4'"J-9'J TOTAL EUlllPnEMT CDnPONENT 

: MISCELLANEOUS 
-:51-00 Sundri.s 
:ss-oo Hospitality (non ...,.. proj•cls) 

- : SE.-00 Support cosls 
:se-oo Surr•nct.r prior y•ers• obi. 
:sCJ-CJCJ TOTF!l. nlSCELLNrfEOUS C011PONENT 

112,""30 : . 112, .. 90 . . . . . . I 
I I 

26,90'.J : . 26,80'1 . 
: : . . . . 
I . . . 

26,90CJ : 26,80'1 
I . . . 

5, 1 .. CJ : 5, 1 .. 9 . . 
I 
I . . 

5,1 .. ') : 5, M'J 

:--------------------------------------:-----------------:-----------------:-----------------:----··------------:-----------------·:-----------------: :CJCJ-9'.J PIHIJECT TOTAL : l~.O 335,CJOO 13.'l 330,513 : 0.1 5,307 . . . . 
------suppo;:i-costs-<i3:0-i>----------=----------~3:&&1- ----------------- ----------~2:;&1-:-------------100- ----------------- -----------------

GRAND TOTAL : 37'3,567 373,"80 : G,OIJ7 . . 
--------------------------------------·----------------- ----------------- -----------------·----------------- ----------------- -----------------

N 
Vt 

I 



ANNEX 4 

UNIDO 
UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

ORGAN!SATION DES NATIONS UNIES POUR LE DEVELOPPEMENT INDUSTRIEL 

INTEROFFICE MEMORANDUM 

TO: Hr. A. Ingram, Chief, DA/FS/FMTC Date: 9 October 1991 

APPROVED: 'Mr. ·H. :Pichler. Chai rm.a~- :Project .Reviev Commi tcee 

THROUGH: Hr. M. Jan~ic, Officer-in-Charge, PPD/ICFM/PRC 

THROUGH: Mr. H.N. Tandon, Director, PPD/AREA 

FROM: J. Lequien, Head, 10/T/AGRO 

SUBJECT: Project/Budget Revision Request - IDP, RP, SIS 

Based on the explanations given in the Annex and considering the 
attached Project/Budget Revision Sheets, please issue a revised PAD. 

Project Number: US/BOT/87/097/G 

Project Title: Establishment of a Clothing Unit in the Department of Supplies 
to organize and support technically local manufacture of 
school anci other uniforms 

Specific Activity Code: Jl3102 

RP Pr09. Comp/IDF Priority Area: 

Donor Country: 

!Budget lines !Orig. PAD 
I (Sub-totals I Date: 
!not required) 1 

m/m Amount 

Switzerland 

llst 
!revised PAD 
I Date: 
Im/ml Amount 
I I 
I I 
I I 
I I 
I I 

I 2nd IJrd 
!revised PAD !revised PAD 
!Date: !Date: 
l•/•I Amount Im/ml Amount 
I I I I 
I I I I 
I I I I 
I I I I 
I I I I 

P L E A S E S E t A T T A C H Elf' S H 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

14th 
!revised PAD 
I Date: 
Im/ml Amount 
I I 
I I 
I I 
I I 
I I 
t E t 

I 5th 
!revised PAD 

I Date: 1 
m/m Amount 1 



Froj" t: U~i/eOT'8t'/OCJ1/0 Fclivi t~:J l3102 

-- -- --· - --· .. ---- --- --- -· ... -- -: ---·----··---- --··---: ·----- --· ·----··---- .. : ··----··---- ---·----··: --- --.. ·----··---- --··: ---··-- -- ·-· ----··-- ---· ----··---- ------: 
l!ud p-t Orig; rwtl PAI> : lst. r•"Yi s•d f'AD : 2nd rt•"'i •••I PAD : 3rd r•"'i 1•cl PAD : 41 lh r•"'i :i•d Pl'ID : 5•.h r• ~i , .• d PllD 
li-w lleh:•lS'08"811 : l••t.•:•J&.•orr.1 : Det..:<~6"07"89 : Dat1~:02•u•e9 : D1t..-:10•11p91 : D.1t..:3l 0 c1s•91 

""" Anount : n/n An·>ur1t : "'"' Rnuu"t. : "/n l'l"c•unl : .,,,. llnoun l : 1t/,. fl"oun•. 

6th r•11is~ PflD : 
D••l•:0•1• JO' U 

---- --.. -: --··------- ----· ... ---: --- ----··---- ·-· ---: ··---- ---·----··-- -- -: ··----··---- --- ----··! --- --··----··-- -- --··~ ·---··-- -- --- ----··-- ! - --· ----··---- --· --1 
11-•Jl 
J1-•l2 
Jl-•)3 
Jl-IM 
Jl-05 
Jl-llfo 
Jl-07 
] l-•l8 
] 1-0CJ 
Jl-lO 
Jl-ll 
Jl-12 
Jl-50 

"/" F"o•mt. 

'J.O 
... o 

12.0 
6.0 

113,3110 
.. 3,8110 

122,5110 
65.700 

9.IJ 
41.0 

12.0 
6.0 

I 13 ,3(1() 
413,9(10 

122,S«•O 
65,7(1() 

12-01 
12-02 
12-•)3 
13-00 
13->0 
1 .. -o)l 

141-•12 
141-•)3 
15-•JO 
1£.-•JO 
17-•ll 
17-·)2 
17-•)3 
17-·:M 
17-·JS 
18-•JO 

c 1-00 
cB-•JO 

31-•JO 
32-00 
33-00 
3 .. -•JO 
35-•JO 
38-•JO 

Cl-•JO 
C2-tJO 
C3-•JO 
C'8-·JO 

!: 1-•lO 
~S-·JO 
!:6-·JO 
!:8-·JO 

6,0110 
5,ono 

90,0110 

85,0110 

6,0110 

. . 

. 
I . . 

6.0(10 
S,OCIO 

'J0,0(10 

l,OflO 
77 ,41;~0 

12 ,SCIO 

. • . . 

9.1) 
41.1) 

12.IJ 
6.0 

113 .300 
413.800 

122.500 
65.700 

6.0(10 
5,000 

110.000 

1.080 
57,4120 

12,SCO 

. 
' 
' . 

9.11 
... II 

15.11 
3.11 

113,300 
·U,776 

155,350 
32,950 

41,000 
8,52 .. 

110,000 

G6,4188 

5,012 

I 
I . 
' 

'J .er 
·1.(1 

15.(1 
J.(I 

117 ,62') 
•ll,87.? 

1•141, 12.; 
:141, 15 J 

3, 11' 
8,521 

( 1411;) 

115,09! 

7c) 
118,413.; 

. . 
: . . 
: 

<2,02t;) : 
I 
I 

E.,4141S ' ' 

11.0 
•1.0 

l!i.O 
i?.9 

l:IO. Sli~ 
<'9.92•1 

l!iO, 56i' 
:13, 341:1 

22;• 
9,&7:1 

• 41, 02'1) 

lc'O, 53'1 

I 5, 'flf;') 

2, 19:1 
(.3, 17!i 

• l, 43;') 

7, 3711 

(1.41 
•1.0 

l!i.O 
<'.9 

1"'0, J41!i 
29,12•1 

151,•)3i' 
33, J4l:1 

.!2i' 
9, ;7:1 

<6, 1Di') 

112,.; t:r 

<5, 1'1;') 

2, 18:1 
63, )7(. 

( l, 13i') 

7. J7(1 

-- -- --· -: --··---- --- ----- .. ---: --------··-- -- --··---: ... ____ ---·----··---- -: ··----··-- -- ·-· ----··i --- ·-- ----··-- -- --- i ---··-- -- --· ----··-- i - -- .. ----··---- ·-· --. 
Tohl: : :n.o !·37 .3110 : :11. 0 !:57 ,3(10 : ~I.•) 537. 3CO : 30.11 5 )7' 300 : 3•).(I s:17 ,30 J : 2'1. ': 5;17. 3011 : 3(1. 3 537. )0(1 

---- --··-: --··---- --··----··---: --··----··· .. -----··---: ··---- --··----··-- -- -: -·--·--··-- -- --··----··: --- .. __ ----··-- -- --··: ---··-- -- ---·----··--: - .. -··----··---- --··--: 

N 
....... 
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Project No. US/BOT/87/097/G ANNEX 4 

In order to speed ap the in-bauae processing. u. is imperati,,. that. t.be r- for t.be pRpOSed n.i•i-. 
including r- for delays. be g1'reD ill fullHt. det.ail. Dae mipl.mt.iw abaW.d COW9r the pzopaaed cbag­
- each budget. line aeparat.ely*. the jGSt.ificat.ian aboGld be gi...a - a ~at.i,,. and - a baoiget.-11--by­
budget.-line basis. 

(A) Detailed justification/explanation for the pronoseci pro ject/bud&et revision: 

Sayings on expert and training component have been shifted to 

buii 11-01 to cover the cost of a post-project evaluation*to determine 
the sustain~bility of the project's results. While the project has 
successfully established a well-functioning garment co-ordinating unit 
at the Department of Supplies, its continued viability after the 
termination of the external assistance is still untested. It was 
therefore reconnnended during the terminal tripartite review on 
29 August 1991 that an evaluation be carried out about six months after 
the completion of the field activities (two weeks in February 1992). 

*) Part of the cost under project US/BOT/90/151. 

(B) Scheduled operational completion December 1989 
i) as per original project doCW1ent (110nth/year) 

ii) as per latest revision (ll01ltb/year) June 1991 
iii) as per revision now requested (llODtb/year) February 1992 

(C) 
·t.t.acbed reriaad Mork nm (r•fl.aRllls ad& pzojact. .ct.irit.J) ....... ,.... 
to ba raal1at.1c ad 111' to dat.a: 

__ ....... ___ ..... -.......... -w ........... -
Signature of Backstopping Officer ** A. Erllneva Date:9/10/91 Ext:~ 

Signature of Area Progra1111e Officer ** M_s_. _P_o_ka_n_e ___ Date: ____ Ext:~ 

PSU Cleric: 

•lyM•t. Hu 11: Plaaaa alw.,a 1Ddicat.a tba _..r of at.aft ~ra t.o ba fiwad adar budget. U11a 16 ..i 
also wicb Sect.ion(•) lrancla(aa) &IM7 rapraaant.; ta.. Hl>at.aDt.iv• coat.dllat.i- to lie provided bf aacb at.au 
._.,er ahould furt.hanor• be npleiaecl. 



UNIOO P R 0 J E C T B U 0 G E T I R E V I S I 0 N 

:c~i;~-------------------------------:;;;1;ci-nu;;6;;-;f;d-~;"a";"t-------------------------:sp;cr1rc-;cir~rtyT 
: llOTSMANR : U5.llJOT /81/UCJ1/0 I JUI02 : 

' 
-~ProJ.Ci-iiii;------------------------- ----------------------------------------------------- -----------------· 
:nenurectur• of school end ot~r unif°'""s . . ______________________________________________________________________________________________________________ : 

Pe9• I 

:--------------------------------------:-----rofii:-------:-----i§ie--------:-----i;a§--------:-----itta--------:-----itt1--------r-----19~2--------r 

: """ • I "I" $ I "I" • I "/" $ I "/" • I "I" • : !--------------------------------------:-----------------:-----------------:-----------------:-----------------:-----------------1-----------------: IMTERNATIOMRl. EMPERTS 
:11-01 Chi•f t•chnicel echois•r 
:11-02 R.peir,,..int.nenc:• l•chnicien 
:11-03 o.r-...,..t l•chnolCMJist 
:11-CM Purchesinglprocur_,.t •Hp9rt 
: 11-05 
: 11-0f. 
: 11-07 
: 11-08 
: 11-0CJ 
: 11-10 
: 11-11 
: 11-12 
: 11-n 
: l 1- ... 
: l!-15 
: 11-16 
: 11-50 Consul tents 

-: 11-51 
---!ll-52 

: 11-53 
: 11-54' 
: ll-55 

'·" ~-0 
15.0 
2.9 

l"I0.~5 : 0.5 
2CJ,82~ • 

151,037 
33.~3 

5,310 3.3 
1.0 
1.0 
1.0 

52,523 
CJ. 6"1CJ 

70.~~2 
12.~~"' 

~.5 
3.0 
a.CJ 
l. CJ 

85, 133 
20, 175 
90.7~2 
20,8CJ9 

-0.3 

-0.CJ 

(12.~29> 

(10, 1~7> 

O."I CJ,808 

:-------------··------------------------:-----------------:-----------------:-----------------:-----------------:-----------------1-----------------! 11-CJCJ Sub-totel int...-neli°"el l'Hpl'rls : 30.3 35~,5~CJ : 0.5 5,310 : 12.3 1415,058 I 19.3 216,CJ4'q I -1.2 <22,57&>: 0.4' CJ,808 I ______________________________________ : _________________ : _________________ : _________________ : _________________ : _________________ : _________________ : 
R~"•rks I 

:--~-----------------------------------------------------------------------------------------------------------------------------------------------' 

N 

'° 



UMIOO p R 0 J E c r B u D 0 E r I R E v I s I 0 N 
:p;:oi-.Ct-;;;.t;;r------------------------:-----foffic-------:-----1999--------r-----199;--------r-----i99o _______ _ 
:US/BOT/87/0V/O I n/n • I n/n • I n/n • : n/n • 

:--------------------------------------:-----------------:-----------------:-----------------:---- ------------
IZ-01 
tZ-02 
12-0l 

~ EMP£RTS 

lZ-C)<) Sub-totel ~ ....,...ts 

AOttl NI STRATI I.II: stPPORT PERSOllNEl: 
13-00 c1.nc •• ••cr•t.-i-. driW>r• 
13-50 Fr••lenc• inl~pr•l•r• 
13-CJCJ Sub-tolel Adn. support P""•-1 

1"1-01 
1"1-02 
... -0) 
I .. _.,.. 

UM Wl.UMTEERS 

1"1-C)<) Sub-totel UN llfOlunl••r• 

15-00 Proj.ct lre¥9'1 

1'-00 ott..r P""•-1 costs 

: 17-01 
:11-02 
:17-0) 
: 17-0 .. 
:17-05 

•TI ONRl. EMP£RTS 

; 17-C)<) Sub-totel Netionel •Mp~l• 

:1e-oo Surr....- prior.,,._.. •• obi. 

227 227 

CJ.r.73 ... 070 s.r.03 

<r. • ..an <1411)) <3,883) 

Pep 2 

-----1;;1--------r-----1;~~--------, 

"'" • : "'" • I -'-·--------------!-----------------: 

<2,378)1 
' ' :--------------------------------------:-----------------:-----------------i-----------------·-----------------:-----------------:-----------------: : 19-CJCJ rorfL PERSONNEL COltPONENf : 30.3 358,012 : 0.5 5,310 : 12.3 1"18.CJBZ : 18.3 218,896 : -1.2 <Z"l,CJ51), O."I CJ,808 : 

• • • • • • • 
--------------------------------------·-----------------·-----------------·-----------------·-----------------·-----------------·-----------------· 

w 
0 
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:;;:;1;ct-~------------------------:-----rofiil-------:-----i§aa--------:-----i9i9--------:-----i§§o--------:-----i§§i--------:-----i;;2--------: 

:IJS.IBOT/81/0V/O : "'" t : "'" t : "'" t I "'" t I ""'" t I "'" t : :--------------------------------------:-----------------:-----------------:-----------------1-----------------:-----------------!-----------------· SUBCONTRACTS 
:21-00 Subconlrecls 
• 28-00 Surr~ prior ljt'«"• • obi • 
29-00 TOffl.. SUBCONTRACTS 

TRAIMINO 
31-00 Indi¥iduel f•llowships : 39.0 
32-00 Stuckj lours; UNDP C)l"'aup lreining 
33-00 ln-s9'r¥ic• treining 
31-00 Non-tNJP cyoup lreining 

• 35-00 Non-lNJP -u ngs 
:38-00 Surr~ prior....-•• obi. 
::JCJ-')') TOTll.. TRAINING COltPONENT 

EaUIPnENT 
11-00 EMp9ftdebl • •qui PfM"'l 
42-00 Non-• ... ndebh ~P"•nl 
13-00 Pr-is•s 
4ll-OO Surr•,,.r prior.,,._.. •• obi. 
~-')') TOTll.. EQUIPnENf COIFOtlENT 

m SCELLRNEOUS 
Sl-00 ~i-
5S-OO Hospilelit~ (non UNllP proj•cls) 
5(.-00 Support costs 
59-00 Surr~ prior .,,._... • obi • 
SCJ-')') TOTRl. nI SCELLRNEOUS COl'PONENT 

39.0 

112,&13 7.0 

(5,4'117> 
107, I&& : 7.0 

2,183 
63,W'& 

( 1,4'~7) 
M.-·.2 

7,310 

1,370 

28,803 : 22.0 39,5&2 1.0 31,069 &.o 13. 179 

I (5, .. 17> 
28,803 : 22.0 39,5&2 : 1.0 25,622 : G.O 13, 179 

: I 

78 2, 105 
&3,976 ' 

( 1,137) 
&1,051 r.&8 

92 'i,851 2,121 

92 4',851 2,121 

--------------------------------------:-----------------:-----------------:-----------------:-----------------:-----------------:-----------------: ')')-')') PROJECT TOTAL : &9.3 531,300 : 1.5 31,205 l 31.3 251,152 : 22.3 211,&IO 1.8 <11,775>1 0.1 9,808 : 

------suppo;i-cosis-<11:0-1>----------:----------~;:~9-i-----------~:~~7-l----------13;~9-i----------12:ia§- ----------<1:s3i>i-----------i:2;s-i 
DRANO TOTRl. I &01,119 I 38,&52 : 290,921 : 279,799 <13,30&>: 11,083 I 

• t I I f I 

--------------------------------------·-----------------·-----------------·-----------------·----------------- -----------------·-----------------· 

w .... 




