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'mAINING OF NIDFO PROFESSICNAL STAFF AND UN VOLU?rJ.'EERS 
IN ~RDmJRSHIP IEVELOffiENT 

DP/SJL/87/003 

ABSTRACT 

ibis report is a documentation of the trainin1; 4!.ctivities 

Wldertaken by the Entrepreneurship Develop11ent Program:ie Expert 

for the professional staff of the Nztional Industrial Developut 

and Finance Crganization Limited (NIDFO) and the UN Volunteer 

special.ist in entrepreneurship developnent. 

1he training was intended to enable such personnel in 

executing the Eatrepreneurship Motivation Training (EMT), conciucting 

the Basic Business ~..aagement Course (BlllC) and undertaking other 

component activities in the entrepreneurship developaent programne 

of NIDFO. 

Included herein are the structure, process and coverage of 

training activities undertaken by the EDP Expert and reveals 

further training needs that vere foWld necessary to further 

strengthen the entrepreneurship developnent services of NIDFO. 
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TRAINING OF NIDFO PROFE5SICNt.L STAFF Ar>D UN VOLUNTEERS 
IN ENTREPRENEURSHIP DEVELOP!-SNT 

INTROOOCTim 

<ne of the tasks assigned to the Entrepreneurship Developnent 

Programe (EDP} Expert in Project: Establishcent of the National 

Industrial Developnent and Finance Organization Limited (NIDFO} 1 

DP/Sn/87/fXY!>, as included in the Job Description, is the intensive 

training of NIDFO professional staff vho sre involved in conducting 

the entrepreneurship 'evelopment programme and the mN specialist 

in entrepreneurship developaent. As a consequence of the reorienta­

tion of the concept of entrepreneurship develop11ent (See Report 

No. 2: Assessment of ?UDFO Entrepreneurship Developnent Programme 

and Report No. 3: Proposed JiIDFO F.ntrepreneurship Developnent 

Programe} training activities undertaken by the EDP Expert 

included all technical staff of the De7elopnent Services Section 

and all the UN Volunteers. 

'l'his report documents structure, process and coverage of 

training activities undertaken by the EDP Expert and reveals further 

training needs that were found necessary to further strengthen 

the entrepreneurship developaent service& of NIDFO. 

The training activities were programed intermittently 

throughout the duration of the EDP Expert's assignment (28 Januaey 

to 18 May 1991} and paralleled the consultancy activities being 

undertaken. 

To the extent of beizgable to execute the F.ntrepreneurshjp 

Motivatiou Training (F.MT} and coorc:li.Date the Basic Business Management 

Course (BllC) 1 this vrit•r is confident that the technical staff 

concerned have acquired the fundamental kno~bow needed. Likewise, 

the technoloo for designing training programmes has been reasonabU' 

transferred to the relevent staff. 
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I TRAINING OBJEC'l'IVF.S 

All training activities undertaken were intended to strengthen 

the tecbnic-.1 staff and UN Volunteers in the Development Services 

Section of NIDFO in the performance of their duties in entrepreneur 

developnent vithin established corporate polices ond guidelines. 

Specific objectives have been pursued depending on the 

perceived and relevant needs of the diffemet recipients of 

training, to vi t: 

1. To arrive at an acceptable definition for HIDFO purposes of: 

- Entrepreneurship, 

- Entrepreneur; 

2. To establish a common concept of entrepreneurship developnent; 

3. To establish a general understanding of the target of the 

NIDFO entrepreneurship developnent programme; 

4. To identify measureable characteristics of the entrepreneur 

that lead to success; 

5. To sort out which of these characteristics may be developed 

through motivc.tion and behavioral training and which through 

management and/or technical skills training; 

6. To arrive at a system of ctuantifiably me~su1-i.ng the 

identified entrepreneurial characteristics that indicate 

potentials for succe::s, for use in the screening of 

entrepreneur Cii.Ddidates for NIDFO assistance; and 

7. To allow for the transfer of technology in designing, 

preparing for and conducting training programmes; 

8. To appraise all technical staff of the Development Services, 

NIDFO (and a representative of the Sierra ~one Opportunities 

Industrialization Centre on the mechanics of conductins the 

BBMC with emphasis on the built-in workshop whereby en tre­

preneu~participan ts are enabled to Jrepcire their respective 

business ~lans for financing considerations. 



Although it was intended to include ev•luation and measurement 

of training as another perceived area for sta.ff training and 

developnent, time constraints in the assignment did not allow for 

this. 

Il REX;IPIENTS OF TR..:.INING 

'!he following in di vi dual were recipients of training benefits 

in the different areas covered: 

1. R.A.B. Johnson 

Cffice~in-cbarge, Developnent Serrices 

2. Samuel Ean~Kawa 

Developnent Officer 

3. Hassan s. liangura 

EDP Specia1ist 

4. Oppong Mensab-Abarampah 

UNV - EDP Specialist 

5. D.A. Gunawardana 

UNV - Mechanica1 Engineer 

6. C.A. Nicol 

Extension Worker - Electrical 

7. Sahr J.B. Allieu 

Industrial Engineer 

8. A.Y. Kargbo 

Of!ice?1-in-charge, Financial Services 

9. A.H. Gabisi (Resigned 21 March) 

Extension Worker - Mechanical 

10. Augustine Katta 

Management/Business Develo)IDent Staff 

Sie~ Leone Opportunities Industrialization Centre 
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III TRAIHING MmllODS 

Two (2) types of training methods were adapted, namely: 

(1) ~the-Job Training, and (2) Semina~~orkshop Approach. 

A. On-the-Job Training (OJT) 

Recognizing the need for a shortcut method of transferring 

lmowlcdge and technology in entrepreneurship development and 

training, as the Developnent Services Section was found way 

advanced in the process of imp1ementing activities, the EDP Expert 

opted for an on-the-job training method. It should be appreciated 

that the EDP/EIP has already been run for a:>even times and that 

the BIH: for the fifth time when this vri ter arrived for the 

Project DP/Sll./87/003. In addition, the mechanism for extension 

work for smal.1-scale entrepreneurs is very much in place. 

Hence, the EDP Specialists (NIDFO and UNY) were intensively 

involved in all the activities pertinent to entrepreneur&hip 

developaent as covered in the Job Description of the EDP Expert. 

~s is a deviation from the specified approach of training the 

UNY - EDP Specialist who vill in tum train the NIDFO EDP Specialist. 

It was al.so found that the NIDFO - EDP Specia.l.ist was ready to 

absorb direct OJT with an experience advantage over the UNY-EDP 

Specialist in conducting and handling sessions in the EDP/EIP of NIDFO. 

It was not difficult to re-orient his perspective and capabilities 

in the designing of training materials, in the aministration of 

instruments to assess entrepreneurial potentials and in appraising 

the relative respon&es of entrepreneurs. 'lbe execution of !he 

Entrepreneurship Motivation Training (Eh"T), modification of the 

EDP/EIP, in 25 to 28 March was actual proof of the effectiveness of 

the OJT~r this purpose. 

Both the NIDFO - and UNV - EDP Specialists were likewise 

involved in gatherinc info~tion on the tr&ining instituions being 

assessed for conducting the Basic Business tianagement Course (BBK:). 
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In a subile OJT approach thP. techniques in designing training 

programme&. not just the BB.'£ as called for by the Job Description, 

were reasonably transferred to the CIC, Developnent Services, 

through a consultative approach in the modification of both the 

EMT and the BBMC as well as in the restructuring of the 

entrepreneurship developnent process. 

B. Seminar - Workshop 

For the t~chnic~.l staff of l!IDFO, Developnent Services, a series 

of semina~workshops were conducted. These secina~worltshops were 

so designed for the purpose of studying specific subjects and 

involving all participants in deliberations to arrive at a 

consensus on issue• pertinent to entrepreneurship developnent 

(Annexes - Compilation of Workshop Documents) 

'!he semina~workshops were as follows: 

1. Friday, 2:00 to 4:00 p.m.
1
1 March 1991. on Entrepr ... neurship; 

2. Friday, 2:00 to 4:00 p.m., 8 March 1991, on Characteristics 

of Entrepreneur ~e~ding to Success; 

3. Friday, 2:00 to 4:00 p.m. 1 15 March 1991, on Ide;.1tification 

and Selection of Entrepreneurs for NIDFO Assistance; 

4. Wednesday, 9:00 to 11:30 a.m., 17 hpr-ll 1991 1 

Thursday, 3:00 to 5:30 p.m., 

18 April 1991 and Monday, 22 April 1991 on Measurement 

Criteria for Selection of Entrepreneurs; 

5. Friday, 2:00 to 4:00 p.m., on ?-iechanics of the BBK: 5.nd 

Administration of ~orltshops I to VII for the Business Plan. 
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The procedure followed was to identify a problem, explore 

the problem, discuss or lay out necessary appro~ches involved in the 

solution of the problem, analyze the ~lternative solutions to the 

problem, share the !"indings and opinions vi th others in the group, 

and reach a collective conclusion on the basis of discussions. 

The semin2~workshop allowed considu·able flexibility and the 

emphasis Wils on imp-oving individual proficiency in and uncle~ 

standing of the subject at hand. Theory and practice ""ere treated 

concurrently. '!be participants were encouraged to express their 

opinions and ideas and by inferer.ce received help from one another 

and from the EDP Expert who acted c-s the resource perEon. The 

learning effectiveness is based on the interest and needs identified 

by the pc.rticipants ther::selves, r.:ther than by t!le EDP :C:Xpert. 

IV CUTFUTS 

Aside from the le9<rning .,nd acceptcnce of the entrepreneurship 

development concept and process by the recipients of training, 

there have been substantial contributions effected to the vilrious 

activities of the EDP Ex~ert. The systematic involve~ent of the 

Development Services staff provided insights as well as inputs 

into the several outputs of the assignment of the EDP Expert. 

Speci!icc.lly: 

1. The EDP Specidists worked ,..i th the EDF Expert on devising 

the scoring system and interpret.tion of the ~ntrepreneurial 

Motivation Test {Report ?lo.6: Guidelines for Assessing 

Entrepreneurial Aspects of Project Proponents); 

2. They contributed to the illlalysis in the assessment of local 

training ins ti tu tions (Report No. 7: Assessment of 

Capabilities and Facilities of Local Training Institutions); 
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3. Substontial inputs were provided by both EDP Specialists in 

gathering and tabulating data used in the analysis of local 

entrepreneurship in the small-scale industry sector 

(Report No. 1: Status of Loe.al Entrepreneurship in the 

Small-Scale Industry Sector); 

4. They drew up the flow chart of the existing entrepreneurship 

developnent process (Report No. 2: Assessment of NIDFO 

Entrepreneurship Developnent Programme); 

5. They organized and conducted the First Entrepreneurship 

Motivation Training (EMT) in 25 to 28 Karch 1991. The second 

F.M'l' is scheduled for execution on 1 to 4 May. 

6. All other trainees in the semina?"-workshops contributed to 

the stateme~t of a comnon difinition for NIDFO use of 

ENTREPRENZ::URSHIP and ENTREPRENEllrl; 

?• They worked together to identify sixteen (16) entrepreneurial 

characteristics, which were reduced to nine C 9) when 

combinations of two or three were deemed necestXlry as the 

evaluation questions for such traits were being drawn up; 

8. They likewise finalized the selection criteria for 

entrepreneurs with potentials for success (Report No.3: 

Proposed NIDFO Entrepreneurship Development Programme) 

All these contributions are concrete outputs of the series of training 

wrkshops provided the technical staff of NIDFO. 
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V FINDINGS & COOCLUSIONS 

In the course of the training of NIDFO professional staff 

and the UN volunteers the following findings and conclusions have 

been arrived at: 

1. The Development Services Section is acutely underst-ffed for 

the volume and extent of entrepreneurial. develoµn~t work, 

both for training and extension service. 

2. The extension workers have acquired the necessary exposure to 

to the 6111all-scal.e entrepreneur and enterprise, but lack the 

necessary techniques in doing extension service. Hence, there 

is a need for improving their skills in carryini; out extension 

services. 

3. The magnitude of work in extension service is not supported 

by administrative logistics that will allo,,,. for data banking 

and analysis. 

4. The EDP Spedalist alone me.y not be able to cope with the 

entrepreneurship development aspect of development services. 

It is necessary to train & second EDP Specialist. 
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REr.OJ.ilmIDATIONS 

In order to address the issues identified 2.bo9e: 

1. Consider the training of an understudy to the EDP Specica.list 

for entrepreneurship developnent; 

2. Provide training for all extension workers on industrial 

extension service to strengthen their skills in entrepreneurial 

assistance; 

3. Consider setting up administrative support to entrepreneurship 

support to entrepreneurship development activities by 

providing an administrative assistant for data banking. 



11 Annex 1 

I OBJECTIVES 

1. To arri•• at an •~ceptable definition for NIDFO ~s of: 

Entrepttneurship 

Entrepreneur 

2. To establish a coaaon concept of entrepreneurship development .. 

Il HmiODOLOOI 

Wor!tshop approach vi th .tveryone par't.i.cipa.tj \g, w::ier coordinlltio~ 
cf ·:be G>P Expert. 

- IiI -PARrlCIPAMTS 

1. OIC, hftloJ}9ea.t .lerri.o .. 

2. DeYelopment Of!ict!r 

3. U.N. Volunteers 

4. Extension Workers 

WCIU<SH<P PAPERS 

. I DEFINITIClfS 

A. ·Eii trepreneurshie 

Joseph Schumpeter (1934) 

" any kind or innovative function tbc'.lt could have Q bearing on 
the welfare of an enterprise" 

Arthur Cole ( 194<>) 

" a I'1.trposeful nctivity to initiate, maintain and develop a 
profit - oriented business''. 

John Sawyer (1958) 

function which may be "purely i.nnovativ-.. or purely routine" 
not only in business but also in other orgnnizntions where 
"significant decisions involving clu age are made affecting 
the combination of C0111111itmont of resourr.es \Ulder conditions 
of uncertainty'' 

Albort Shapero (19?5) 

an "entrepreneurial ever.t "thot includes any role associated with 
initfotive, risk-taking, resource O(Jgregntion, and autonomy." 
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Alfred Chandler & Alfred Sloan 

rcotricts entrepreneurial functions to the level of a tiered module 
of the corporate administrativ~ structure. 

Vesper (1982) 

"the creation of new business enterprises by individulll.s or small. groups • .-

Developaent Services Section, ~IDFO (1990) 

" involves organization and combination of t.'le resources of the business 
in~o a productive unit". 

B 5ntrej,renear 

• OJl;ford F.n6lish Dictionary (189?) 

''director or llBDa~r or a public misicnl in:;titution". 

Oxford !Gglish Diutional"7 < 1933) 
11 one who undertal:es an enterprise" 

Sbumpeter 

"an individual whose function is to carry out new cc.ubinntions 
called an enterprise, doing naw things or doing old things in a 
different way'' 

Cole (1959) 
11 an individual who undertakes to initiate, maintain or organize a 
profit oriented business unit for the production of economic goods 
and services" 

Webster's 3rd New Internat~onal Dictionary (1961) 

•io.n organizer of an ecor.Jmic venture, especially one wi!O organizeG
1 

owns, manages and assumes the risk of ':l business. 

Weber ( 19??) 

"one who holds 
orgonizati,,n" 

~ ultimate source of all formal authority within the 

11 CCllCEPr OF mTREPRmEURSHIP DEVELOPHENI' 

Characteristics of the entrepreneur leading to succeos (Il:•P Opinion 
Survey #1 & #3) 

Assumptions for EDP b~sed on actual experience and personal opinion 
(Opinion Survey #2). 

Development Modules 

x Entrepreneur Selection 

x Induction to ~ntrepreneurship 

x Entrepreneurial Training (Management, Technical.) 

x Extension Service/Consultancy 

x Information Dissemination 
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P.EPORT ON FIRST SEMINAR/WORKSHOP ON ENTREPRENEURSHIP ORGANISED 
FOR THE DEVELOPMENT SERVICES SECTION OF NIDFO UNDER THE AUSPICES 
OF DR •. H.R. FAJARDO (EDP EXPERT) 

1.0 DATE: FRIDAY, MARCH 1, 1991 

2.0 TIME: 2.00P.M. - 4.00 P.H. 

3.0 PARTICIPANTS/ATTENDANCE 

!. Mr. R.B. Johnson (Officer-in-Charge, Dev. Services) 

2. • S. Bans-Kawa (Development Officer) 

3. • S.J.B. Allieu (Industrial Engineer) 

4. • B.A. Gabisi (Extension Worker/Mechanical) 

s. " C.A. Nicol ( • •/Electrical) 

6. • H.S. Bangura (EDP Specialist) 
7. • A.Y. ~ar9bo (Officer-in-Charge, Fin. Services) 

8. • Oppong Mensah-Aborampah (UNV~EDP Specialist) 

9. • D.A. Gunawardana (UNY-Mechanical Engineer) 

4.0 OBJECTIVE: 
The EDP Specialist indicated the objectives of the 

Seminar/Workshop as:-
* To arrive at an acceptable definition 

of 'Entrepreneurship' and 'Entrepreneur' 

for the purpose of NIDFO's operations. 

* To establish a common concept of 

entrepreneurship development. 

5.0 METHODOLOGY: 
A participatoryl:ff{~a~\1 participants• involvement under 

the coordination of the EDP Expert. Workshop papers were 

distributed to the participants two days before. 

6.0 ISSUES DISCUSSED AND CONCLUSIONS MADE 

6.1 Entrepreneur and Enterprise: 

The EDP Expert mentioned that the focal point 

of NIDPO should be on the 'Entrepreneurs' and 

not the 'Enterprise•. It is the developed 

entrepreneur who could transfer the. knowledge 

acquired to transform the character of the 

enterprise. It was agreed therefore that 
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emphasis be laid 01t the behavioral aspects 

that will :nake the entrepreneur successful. 

6.2 Definition of 'Entrepreneurship' and 

'Entrepreneur' to Serve the basis of 

NIDFO's Operations 

The EOP Expert had ~de an observation ~hat 

NIDFO has had no universally accep~ed and c!6cu111ent~d 

definitions of the~e terms which are critical to the 

achievement of the organization's objectives. 

She reiteratEd that various authors/ 

authorities had defined the concepts 

differently based on what they considered 

to be the most applicable criteria at 

that given time and within that business 
environment. This fact underscores the 

need to adopt our own difinitions. 

She discussed some dif initions by Jos.?ph 

Schwnpeter (1934), Arthur Cole (1940), 

John Sawyerr (1958), Albert Shapero (1975). 

Based on active participation by each 

participant the following definitions 

were formulated:-

6.2.1 Entrepreneurship: 

6.2.2 

A purposeful activity involving 

innovation, organisation and 

combination of resources and 

calculated risk-tak~n9 towards 

the achievement of ~ prof it­

oriented undertaking. 

Entrepreneur: 
One who successfully undertakes 

a purposeful activity through, 

innovation, organisation and 
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combination of resources and 

calculated risk-taking to 

achieve 2 profit-oriented 

enterprise. 

6.3 Determination of Entrepreneurial Characteristics 
that may constitute success factors 

The EDP Expert mentioned that the concept of 

entreprene~rship development needs to.start from 

an identification of specific or group of 

characteristics that a potential entrepreneur may 

possess or exhibit. 

Entrepreneurship opinion survey (No.l) conducted 

earlier had identified the following as the 

typical characteristics leading to suc~ess:-

( i) 

{ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii) 

(viii) 

{ix) 

( x) 

(xi) 

Self-confidence; 

Perseverance, determination; 

Energy diligence; 

Ability to take calculated risk 

Need to achieve; 

Versatibility, knowledge of 
product, market, machinery 
and technology; 

Ability to get along well with 
people; 

Initiative; 

Responsiveness to suggestions 
and criticism; 

Foresight; 

Prof it orientation 

Another survey (No.3) had been undertaken to rank 

these characteristics in order of importance. According 

to the EDP Expert, the results of the first round of 

this survey could not give a decisive ranking as the 

variations in ranking by the respondent had been quite 

substantial. To this end another round of the same 

exercise was conducted. The responses were however not 

tabulated immediately. 



The results of a second survey to establish 

basic assumptions for entrepreneurship 

development was discussed. These assumptions 

which were unanimously accepted were that:-

0 

0 

0 

0 

Not everyone can be an 

entrepreneur. An individual 

must have certain traits in 

order to be a successful 

entrepreneur. 

The traits required for success­

ful entrepreneurship are 

identifiable and measurable 

through psychological tests 

and certain social indices. 

Persons who possess these 

traits and social indices on 

a certain scale will be more 

successful than those not 

having them on that scale. 

Persons who possess such traics 

or show evidence to possess 

them can be trained to further 

develop them on those as well 

as other dimensions of entrepr~­
neurship. 

6.4 Entrepreneurship Model in Sierra Leone 

A diaqramatic model involving comparative 

information on Developed World values and 

practices and those of Sierra Leone; as well as 

international agencies and ex.,e.rts that raigi'lt affect 

NIDFO's task of developing entrerceneurs a~d 
helping them to identify projects and assist 

their implementation, was discussed. 

It was suggested by a participant (Gabisi) that 

this model may stretch to cover influences from 
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other leading developing countries instead 

of limiting the comparative study to that 

of the developed world. The EDP Expert 

accepted to modify the model to reflect 

this suggestion. 

Entrepreneurial Event Fo1mation Flow 
Chart explained and discussed: 

This flow chart was used t.o illustrate 

various levels of education. (Higher 

Education, Lower Formal Ed•cation; 

Technical ~ducation, Vocational Training), 

Apprenticeship, and work experience may 

influence the generation of entrepreneurs 

in an economy. 

The various levels of entrep:eneurs 

identified from the chart arE:-

* Rule of Thumb En~reprenetr 

* Informed Entrepreneur 

* Sophisticated Entrepreneu: 

* Mathematically advised entrepreneur. 

From the discussions, it was Cl}reed that the 

bulk of NIDFO's target group ftll within the 

Rule of Thumb Entrepreneur claasification. 

The task of NIDFO is to transf crm them 

from that level to Informed Entrepreneurs. 

It was an agreed assu~tion tha: highly 

educated individuals m1y enter nto business 

without necessarily scliciting ~chnical and 

financial assistance from NIDFO. 

It was also establishea that the level of 

education may not be a key detenining 

factor to entrepreneurjal s4cce~. 
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The EDP Expert emphasised the need to under­

take frequent research to collect more 

information about the entrepreneurs being 

assisted. 

l\lso the various sectors will have to be 

carefully studied and reliable data gathered 

and banked. OIC-DS indicated that the 

creation of a data bank in this respect has 

been planned to be accomplished in U1e course 

the year. 

~ 

. ... ~:.::-:~t .... 
(OPPONG MENSAH-ABORJ\MPAB) 

RAPPORTEUR 

l\TTESTED:. • •••• . 
?JC-DEVl-!I.OPMENT SERVICES 

··tCDFO 
/ 

J~ ~--r .. __ _..l;. 
~-........................... 

DR. D.R. FAJJ\RDO 
EDP EXPERT 
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WORKSHOP N0.1 - ENTREPRENEURSHIP 

1 MARCH, 1991 

NIDFO-DEVELOPMENT SERVICES 

ATTENDANCE: 

1. R.A.B. Johnson OIC-DS 

2. Samuel Hans-Kawa Development Officer 

3. Hassan s. Bangura EDP Specialist 

4. Op pong Mensah-Aborampah UNV-EDP Specialist 

s. D.A. Gunawardana UNll-Mechanical Engineer 

6. C.A. Nicol EW/Blectrical 

7. Sahr J.B. Al lieu Industrial Engineer 

8. A.Y. Kargbo OIC- Fin. Services 



SOON.l\R,ltlORKSHOP ON CHJ\Ri\CTERISTICS 
OF Etfl'REPRENEUR LE/\Dil'G 

TCJ SUCCESS 

~L 8 March·l991 

During the Seminar/Workshop on Entrepreneurship-conducted last 

Annex 2 

l ~ 1991,. it was :i-rceived .that.-tltere are doubts on th'! validity of the 
aboz:t-liated characteristics. of the ~entrepreneur that lead to success. 

'lbe doub~_projected are in the.foll~ng,areu: 

1. The frequency distribution of identified characteristics 
me.y be biased t~ards thoSe, choices in other c~ntries with 
a different enri:-onment from.Sierra Leo~e (Ge.bl.&i). 

~. -'.I.be cberacteria--~ ~cs arrived_a1?·inay not be~ai:fj)rehensive 
'enough as otily eleven (11) out--of the fortY three (43) 
listed are inclu led (Johnson). 

Ill order- to dispel .ISUC::h dQubte and .to assure thnt identified 
cba:raeteris t.ios are accet>table ·to all .conceriUtd, the· nex~ -se~nal-/.vorbhop will 
be on tbis~matter. -

I. ·oBJJX:TIVF.S 

'-1. To establish 11he target of the entreprenoui-ehip develoPQent 
··programme (EDP) of NIDFO - ... 

2. To identify mensurable characteristics of _the entreprenour 
that lead·' to success; and 

3. To sort out which of these characterietiee 'f!JAY be ·developed 
through motivation e.nd bebnvio:ral trainins and which may be 
developed through man.'.lgement and/or technical skills trainiag. 

II. PAR!'ICIPANTS 

1. OIC, ·Development Services 

2. Developnent Officer 

3. UN Volunteers 

4. Extension Workers 

5e Other stnf'f of NIDFO who may be interested and 
accepted by OIC, Develo-;>ment Services. 

!DP T/\BJETS 

The Sierra Leonean Entrepreneurship Development Progrc:unmc (EDP) is directed 
at indiVi.duals already in business who exhibit potential clulractcristios for 
(SUC~.ess. ·The .entrepreneurship development officer has the job of :spotting 

. ~~ 

entreprene~rioJ. talents or looking f'?,~ poople. who show promiso aa small--scale 
.enterprise owner-rnnnogers identified. ao the entreprcne1Jr. 
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Other EDP ~encies or institutions elsewhere have specific ta.rr,ets for 
their p~~rrunmes. To cite a few: 

l. The EDP in Bangladesh is. ~al!~· for unemployed youl'l(; people from 
19 tb 30 years of nee, who have finished at least secondary 
schdol' 

l\pplie1.?-nts .~ assessed on ~ cbnractet'istics_, ntunclyt 

i, . .._ ~n 1.8,ehSe ... as _indi®ted ~ pt'eference 
·to~~ a .business rather than-tr "orlq 

iii. 

and·. by 'knowing the details of:· his proposed 
business. 

Qpiimisr::·'Pessimism as znd;.!pa1 ed by plans of. 
action he shall take on thc·JJu:s11.e~, j)...'"lrticularly 
-.~n the·--face of probleDIS such;:,~·,v~t!n: workers stri~c 
or t~e factory locatiOh is un.5uit;i{blei 

Risk-Tnk~ . - afi .. b1dicated'by .~~ninrili;.~nt of­
. odds for succe&if"tu~ ~rson Will ->tolerate belore 
undertaking action ih ... n certain. ~i tuation4 

2. The rlo.lysiai:i ED:E!:is aimeu at assist.fbg.i\nterested Bumiputras 
(indigenous Malay_sl-- from graduates of vo~:ational and training 
insti tut~s, e::r.:-army and police ~rsonnel .. who_ have ha.d. technical 
experience,. youths with vocational traiiling, _.gradunt•s of higher 
ins~itutions or other groups. 

. ;,. 

Applicants: are screened based on the following factors and weights: 

. FACTORS 

Achievement motivation 

At~itude/self confidence. 

Int~~~s't 

E,cperience and Elcposure 

Skills 

Academic quol.ification 

others 

Tota1 

·Pow.rs ·---
"J() 
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';(5: 

10. 

~o 

10 

5 

100 

'!be Philippine BOP w~-. of!ered to the general public. Applicants 
were· assessed . on ·three· ~~ml f~ctors: · 

i. Rcndinesiii ··for cntropreneurioJ. role - ns indicated by 
hia age, ·oducatiollllI ~"'\ckground 1 t1vrk experience, 
business experience, concreteness of business plans, 
type of business opora 1,ion, financial resources, 
equity p~rticip.:ttion, source of encouracer.ient 
and support regn.rdin~ entrepreneurial plnns, 
d~1] '.n·: ·position nnd endurance. 



~-.i. Per~onali ty Characteristics - a$ measured by 5cores on 
tests tappi~ intelligence, inquisitivenoss, boldness, 
decisiveness, persistence/perseverance :ind riek-taking. 

Motivation for attending the EBP - as indicated by the 
time he first thought of &oing into business, "'"easons 
for vantint to go into business and willinr;ness to 
attend the course (necessitatitl(; 'l.envi.nt; the business for 
a time). 

4. The EDP in Thai.lane:! 1e also offered to the entire popul.:lce • 
Applicants are screened based on: 

:i. Readiness for entrepreneurial role - as Msessed from fru:ri.ly 
background, er!·.1cational :tttaiment, wo:rk mid business 
experience, b1 siness plans and fi.nanc~;·l resources. 

ii. Motivation fo · entrepreneurship - as revealed by his reasons 
for bece>llli.ng an entrepreneur, entrepreneurial potentials, 
and desire to participate in the progranr~. 

-11i. Entrepn=neurial traits - as measured by scores on 
tests on need for achievement, risk-takill{.;, need to 
influence, optimism, and other relevant tr~its. 

5. The EDP in Indonesin does not attempt to identify for selection 
those with entrepreneurial. talent but rather those who have the 
greatest need for EDP training. 

The basic rational. for ee1ection was the need to identify businesenten 
who required ~overnment assistance. 'nle primary criteria for acceptin: 
candidates therefore, were identified deficiencies in resources, 
know-how, and entrepreneurial talent among the candidntes. 
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~NAMICS CF ENl'REPRENmnSHlP' 

zA u:r' Ar 

U. Po.eclc & T. V. Rao 

1· ,: . .__ ___ ..;..,.--_, m?RFPRENmRSUlP 

'l'HE INDIVIDUAL 

'lbe entrej#ri!neur as an individual takes the decision to start or not 
stnrt an enterprise. It is he who strives··-to -make it n succees •. It is 

·"cessary, therefore, to understand the various fo.ctors which fnflucnco 
·the incli vi dual. '!be three main factos· which influence the indi vidua.l 
\)ehtlvi.Or ni:e.'1is/her motiw.tioml fa.ctora,, the fnctors concerninr. vnrious 
aki.lls tMt ~he entrepreneur possess and the f'nctors relating to his 
kn-:Jttledr.e of· severnl relevant aspects that ore likely to contri~"11te to 
BUccess of the en~preneurial roles. 

Motivo.tionol factors 

• Entrepreneurio.1 motivation 

• Personal ef i'icieney 

• CopiD:.7, cnp~bility 



Skills 

• 
• 

Project Devel~pmcnt 

Ellterprise H..~~ment 

!:nterpri&e Building 

'.l'HC FJNI 0011-tE'H'l' --------

- .. 

• 
• 

F.conomic policies of sovernment 

Industry infcln:tation 

• Technolob:f 

SOCio-ctJLTJW. F~·.CTCi.:S . . 

~tive behavior 

• 
• 
• 

• 

Frunily Expectation nnd Pressures 

Risk-TnkiDG 

Sclf-fJeli01nce 

Work vnlues 

Socialization 

• 

• 

• 

• 
• 

Independence 

Initfative 

Elctensi.on Service 

Troini.J'J{;, mnrn;;ement/tcchni.c.:il 

Inf orm::ition 

GROOPING OF r:NIT.EPRE?UlJaif.L 

Cff;,R;,CTE!USTICS 

I HOTIV l1TI OH:1L/Bl!:Ht.VIORl\L 

II T.\SKS/f'UNCTI OtJS 

III KNClfLEDGE/SKILLS 
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REPORT ON SDITNAR/t!OllCSHOP (2) ON 1alARACTERISTICS 

OF ENTREPRENEUR LF.ADIN:i TO SUCCESS 1 OIGANIZID UNDER 

THE AUSPID::ES <F-J)R._ H •. n. FAllARDO - llP EXPERI.' 

i.o DA.TE & TIME: Friday March 8, 19911 2900 - i..oo P••· 

2.0 AT.l'flUlt\NCE 

l! Kr·s•·Haae-Kava 
2. ~~Alliou 
3 .. Mr A. H. Gabisi - . ... Hr c. Hlcol 

5. Hr D. A. Gunaward .. na 

6• Kr Oppong Mensah· Abormapeh 

7. Hr R. B. Johnson 

s .. Hr H. S. Bang\ira. 

- Deftlopment Officer 

Industrial Engineer 

W-·Mechanical 

DI - Electrical 
• Uff/ - He~cal Engineer 

Uffl - EDP Specialist 

01~ -.-:- DeYelopment Serrices 

EIP-Specialist 

3.0 OBJECTIVE 

3.1 To establish the target of the entreproaeurship 

development p~ (EDP)-of NIDFO. 

6.t To identify measurable characteristics or the 

entrepreneurs that il.ead to success! ~ 

3.2 To sort out which or those characteristics may be developed 

through motivation and behavioral tnrining &:lnagemcnt and/ 
or technical skills t~ining, 

.. .0 ISSUES DISCUSSED AND OONCLUSIONS HADE 

4.1 Policy Targets for NIDF01 S EDP 

Under the leading questions of the EDP Expert, the following 

policy f ramevork ~iding the identification and selection or . :· . ... .... 

potential beneficiar,y - · .. entrepreneurs were mentioned and 

diacuesed. 

'!bat they must be located in the Western Area 

(i.e. Freetown and around). It was agreed that it stands to 

reason to have limited operatio~.s to only the Western Area 

initially. On the same not~ it was observod by the EDP Expert 

thnt lllOst entroorcncura vi3ited and intervieved were 

identified to be migrants from the provinces. 
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Enployment "Criten.n oi· l - 5, Clnd_-6 - JO for ftl"tiSCltcl 

and Small Scale Industries respectivel_z. 

that tho employment criterfa had been viacncd from 6 - 15 

4o 6 - 30 in the en.se of Small Seal~ IridustMes. 

Entrepreneurs to be identified. within tlie 7 sectors -

{ipeeg: Textile, Food Processing, ~cluliii.caI~ Elcctricru 

IJeatn~r _W-o~, Metal Works, Others).· 'l'he · EDE>.-Eicpert 
...... •r- ....... 

mentioned that she batl been made.to understo.nd that the reason 

!or that policy vns tlult 85% or entrepreneurs ·fta.d been found 

to be in tho.c;e categories. 

1'ie P!'ed to >l"C)Q()te NIDF.01 s activities to the public v~ 

empa.sized to serve as:tlie basis for identifying more 

i>otential entrepreneurs with minioum stress on the. 

Edension Voricer-~;; 

'lbe need t<f market NIDFO through identified Entrepreneurs. 

it was agreed that the screening criter.i~ may be'·-revie"'.;i such 

that the drop-Out rote may be ~aj.zeP.. It was illustrated . 
.. . 

that the drop-out ..ay constitut~.a.de..marketill{; tool for 

our operations. 

Aged brackets of Entrepreneurs. EDl' Expert indiroted thnt thou:;h 

it ls not specifically stated as a pol~cy entrepreneurs deal~ 

vitb-.fall between 55 years and below. 'l'hc rensoa. adduced by·: ... . . . 
on~ ~~ir,ipant woe th.~t of low life expectancy pate in 

Sieh-n Leone 

lt.2 Identificatiob or more Entrepreneuri,..•J; Charnc!leristics 

. -~adiM tO ·8\i6cem. ·At workshop (l} ·we ·had arrived al II. 

chai-ateristicsa · But Hr Johnson (OIOLDS) ·bad Observed that~. 

these"m!ght not be comprehensive enough·L\S only eleven (ll} 

out or the ~?ft1 three (43) listed were included •• 

It was therefore asteed to match the rest to verify whathcr 

or not they fall within those alrendy identified. f.e n , 
result of this exercise the following more chnrncteristics 

were added: 
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1. Intelligeroe 

2. Tille cxmpeterq - efficiercy 

3. Ability to Eke decisicn 

4. Petoeptiwness 

5. IrnJYatiwness 

'Ibis trinJs the total to sixt.een ( 16) dlaracteristics identified 1ib.i.ch 

way lead to~ sxress. 

4.3 selectial Criteria neeWP to raptnre the best aallqo:aenrn 

within the taxget grow. '!be check list for the final screeni.nJ 
selectial was critically discnssm. lbilever, she questicrri!d hail 

the rati.nJ 5, 4, 3, 2 are allocated to the variws factors. 

Participant t.t1o had sat al the screeni.nJ panel explained hail 

"questicns are asked to assess the aab:ep:eieurs at the screeni.nJ 
interview" 

It was generally ~ that the criteria in general sauRi 

rather Sl.bjective. It was therefore ~ am agreed that we 

i.nvestigat:e the possibility of usi..rg 1!!f'ft§U@ble tasis as nu:h as 

nu:h as possible to rate art:rep:eieurs awlyin;J the~ 

dlaracteristics lead.in; to suxess identified earlier al. 

Participants were allcx::ated 2 dlaracteristics each al which to 

establish possible questial for the selectial interview. 

4.4 Gtamim of !)1tcuewna1 Q>aract.eristic. '!be identified 

dlaracteri.sti.cs were grouped under: 

1. ltXi.vatiooal behavioral 

2. Task/fln::tials 
3. Kn:Jwlai)e/skills. 

Kl'l'ESlfD BY: 

Dr. J .R. Fajardo 

EDP Expert 

Mr. s. Hans-Kawa 

Developnesat Officer 
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Amaex 3 

SEKIN.\R/t!ORKS~DP ON IDENT-ITICATICXf AtlD S~IOrf OF 

· tm'REPRENEURS FOR NIDFO ASSISTANCE 

FRIDAY, ·15 MARCH 1991. 

2.ee .- ,. .oo P. 

In workshop tR., 8 March, ve identified sixteen (16) entrepreneur 
ebaraoteristice tbat are &i.gn:if'icant in successful business venblrei alid grouped 
them into three.(J)•8'ta, as follovsl 

A. 

1'· 

ll7rIV A'l'l<!f/J!!IAYIORAL alf.RACTmISTICS 

1. Self-COnficlence 
2. · Perse~ce/DeU:ni.nation 
} . &iergy/l>illigenc•: ... Heed for Acbieverient 

5. Initiati'ft 

~. Responsiveness to .suggestions 

?. Profit Orientation 

a. Perceptiveness 

9. Innovatiweneee 

10. Inte~nce 

TASIC/FUHC'rION ORllM'ED CHAR!.CTERISTICS 

l. 

2. 

3 • ... . 

Abi~~ to. take. -~culated -risk 

Abili q. ·to. ge~. _.µ_~ -vel.l .Vi. th· people· 
. ..... . - --

Time competence/efficienC7 

Abili~ to mice decisions 

c. IOOILEOOE/SKILLS ORIErfl'ED CRARAC'l'ERISTICS 

1. '· Veraatili~t knowledge of product~ market, machinery and· 
·technol.oa~ · ·· · 

2. Foresight 

1he task in the next vorkahop ie to discuea meaeureaients of tbe-cbaracteri.etioa 
identified which Yill aasist in the effective se1eotion of etitreprenl!ure for 
NIJl'O. auiatiµice; 



I. OBJECTIVES 

J.. To identify vbat aeG6Urable criteria vill be adopted. 
by NIIFO to optimize.efforts and resoi.troct ~tiliP.Ations 

2. To renew the existing _e11~repreoeur ideriiit:t.aation and 
eelection process mid pi.Jl-point area.a· fo~ · iaprov..ment• 

... -. . 

!B.ch participant vill present bi.8· riseai"ched measu~ 
ant ror the llB&igned characteristica •. 

All participants vill ~nt on the measurement 
inatrw.?nt to establiEh vhi.ch-can .. be used._:_Li!;~~.:­
the atep where such m< a.smWnts vill ·be most uaef\ll will 
be agreed upon by con•.e~·- · · · -

III. PARl'ICIPAlr.rS 

i. ae, Denlop119nt Serricea 

4 Development Officer. 

3; · Rr:tenaion Workers 

.. • UN Volunteers 

S. Other HDFO Staff who •Y be interested •. 

WORKSHOP BAa<GROOND PAPERs 

As an fttretreneurabi~ dewlopment ~fricer. 70U-.are a talent scaut. 
Your taalt is to look for those entrepreneurs "1to show prad.se as slllall.4t1dale 

iDCbstr7 owner-managers. '!'his you··Dl&t -do because NlDFO IDOD87.-~ resohrces 
must be uaed etfectiftq. ~ ifoUld. oot'vant.to waste limited f'imnciol. 
reaoarcelJ'· mr,•wours. and effortson people who are likel7 to fail:• '!hat id 
vb1' as reQOnaible EJP officers ,-ou mwst choose the.people to be trained and 
usisted, and llOl"e importantly, those to whom capital reeources vill be made 
a'Vllilable, 

'lhere are •111 accepted vaya of choosing your entrepreneurial talenstil. 
'1'he readinft •teriala in workshop #2. gave. eome examples of aeleotion proceaa u 
followd bf the cited countries. Most agencb.!' and in.Btitutiona have arrived 
at their proceas by trial and en-or basis. 



Let us look at t~e process of entrepreneurship selection in NIIFO 
(fi,.ure l). As ye can see the selection involves a series of steps before ::..ey 
ap{>licants is· admitted for entrepreneurship training. The screening is like•. 
a filtering process where the selection officers try to get the beat in the 
lot of applicants. 

C'nly those vho pass the entrepreneurship screening should be allowed to 
attend the EDP training. The assumption is that they bD.ve the eS&ential 
ingred.ienta for business success and therefore, it is worthwhile developing 
their talents to facilitate the successful :ranninr, of their enterprises. 

In act~lit) however, som unqualified entrepreneurs find their way into EDP 
traini~. On the other band some of those selected may skip EDP training. 
Another tee.ture of this reality is that there are those who pass screening and 
who attend and perform well in the m> training and yet fail in thew businesses. 

'lbe selection process obvicusly presumes that you know who or what you are 
1~ for. Selection seeks tc identify the person with the createst pgtential 
for entrenreneurship. In other words, to be able to select entrepreneuricl 
talenta properly, there must be sane criteria. 

'lbrough workshop #2 and todays workshop ve are establishing the answers to 
the following questionsc 

1. Is there a best method for selecting entrepreneurs? 

2. If there is, which one is it? 

V ALIDATI r«; SELECT! ON PR<XESS 

How do you know if the selection criteria is the right one? 

A selection process is effective if it can be able to weed out those 
without entrepreneurial talent and take in those with talent., 

ASSU111ing that other relnted factors. such as having a favourable business 
climte, remain constant, it is believed that those with Ullent should be more 
likely to succeed than those with less or without talent. 

In •lection, however, errors may be coCllli.tted such that those with talent 
flll::t be rejected and those without may be accepted. 

Good and efficient selection schemes should: 

l. be able to predict business success with a reasonable 
degree of accuracy; 

2. have more valid rejectio~./acceptance than invalid ones. 

Although false rejection/acceptance may not be entirely elimi.nated, these should 
be minimized. 

Keno• the EDP Specialist must regul3.!'ly monitor the entrepreneurial success 
and/or failure of selected entrepreneurs thnt are admitted to the training 
p~gremmea and subsequently financed. This is called validation, 
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Sll4INAR/WOll{SHOP #4, MFJ\SUREMEtfl' CRITERIA FOR 

SELECTION OF ENTREPRENEURS. 

In workshop ff3 ve were not able to identify and establish the 

lllee8Ul'8.ble criteria to be adopted by NIDFO in the selection of 

entrepreneurs for assistance. Hence, each one was again asked to 

research on this mtter. 

'l'bree (~) aets of queatioDai.res•vere submitted by: 

1. OIC1 Dewlopaent Services -
2. EDP S~cialist, UNV 10 ti 

3. Mechanical :&lgi.neer, JNV 16 fl -· 
38 ;: 

Aa you malJ have experience:d several dulracteristics for cntrepreneur­

ehip may be measured by the same batch of questionaires. 

In order to be nble to establish a fair enough test that will give 

NIIfl> an aderuate set of entreprenaur responses without trucing them too 

mu.ch, we 9hall tllrs~t8 to 10 measurable traits vi th 4 questions ench, 

or a totnl of 32 to 40 questions to be administored for screenill£t of the 

entrepreneurs t.3 select those with entrepreneurial potentinls. 

Our vorkahop objective-this time is to collectively arrive at these 

questions accordingly. 

If J'CN have additional questions for considerntion please bring them 

to the workshop. 




