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lllDODOCTIOll 

1. The aecond follow-up •eetiag on the pr0110tiou of intra-African industrial 

co-operation in the Eastern and Southern African subregion within the 

fr .. evork of the Industrial Development Decade for Africa (IDDA) - Proposals 

for the subregional progr._e for the second IDDA, was held at Kampala, Uganda 

frOll 13 to 16 Karch 1991. The •eeting was organ! .. .?d by the United Rations 

Industrial Development Organization (UBIDO), in co-operation with the 

Government of Uganda. 

2. The purpose of the meeting was to bring together experts from the Eastern 

and Southern African subregion to review progress in the illpleaentation of the 

revised integrated industrial pr0110tion progr.-e drawn up at the previous 

subregional •eeting held at Harare, Zillbabve in 1988 and to put forward 

proposa:· for the subregional progr._e for the second IDDA for Eastern and 

Southern Africa. 

I. ATl"IQIDQCI 

3. The •eeting was attended by experts frOll the following countries: 

Botswana, Comoros, Djibouti, Ethiopia, l:enya, Lesotho, Uganda, Madagascar, 

Malawi, Mauritius, Mozambique, Seychelles, Swaziland, Uganda, United Republic 

of Tanzania, Zambia, and Zimbabwe. Observers from Angola and Burundi also 

attended. Representatives of the following organizations also participated: 

the African Development Bank (ADB), African Regional Organization for 

Standardization CARSO), the CoBDonwealth Secretariat, the United Rations 

Economic Coamission for Africa (ECA), the Indian Ocean CoBDission (IOC), the 

Organization of African Unity (OAU),the Preferential Trade Area for Eastern 

and Southern African States (PTA), the PTA Federation of Chambers Gf Commerce 

and Industry, the Eastern and Southern African Trade and Development Barak, the 

United Rations Development Prograane (UlfDP), and the World Banlt. The list of 

participants is attached as Annex 1. 
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II • OPDillG OF THE llllTlllG 

4. The meeting vas formally opened by Bon. Dr. E.T.S. Adriko, Minister of 

Industry and Technology of Uganda, vho extended a vara velcoae to the 

participants on behalf of the Govel'Dllent and the people of Uganda. He thanked 

the participants for the great honour they bad shown his country by their 

presence and for the invitation to address that important aeeting. He vas 

particularly grateful to the Deputy Director-General of UlllDO for attending 

the aeeting and to mo:oo for organizing the aeeting. The aeeting gave the 

countries of the subregion the opport1Dlity to analyse jointly the current 

subregional progr ... e and to elaborate cOlmOn industrial strategies for the 

COiling Decade, in order to optiaize the use of national resources and 

capabilities at the subregional level. 

5. He stressed that the developing co1D1.triea are suffering from the crises 

affecting the working of international economy, giving rise to a feeling of 

dissatisfaction in th~ field of international economic relations. The 

Minister made reference to the decisions of the ninth meeting of the 

Conference of African Ministers of Industry, ~nere the importance of 

implementing industrial co-operation progr ... es at the subregional level had 

been reaffirmed. Against that background, he emphasized that priority should 

be given to the implementation cf projects already identified, and to 

strengthening the mechanisms ior follow-up IUld monitoring, as well as to the 

negotiation of co-operativr. arrangements and the mobilization of financial 

resources. The Minister reiterated that appropriate resources should be 

earmarked for further development, implementation and promotion of projects 

contained in the IDDA subregional programmer. 

6. He also assessed the current political and economic situation in Uganda, 

emphasizing the importance attached to rehabilitation, financial stabilization 

and liberalization of the economy and reported on the important structural 

reforms that had been launched. He stressed that Uganua had endorsed the 

principles underlying the Lagos Plan of Action and the strategies for 

industrialization which had been proposed in the first IDDA and reconfirmed in 

the second IDDA for the proffiotion and development of independent, integrated 
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and self-sustaining economies, and for eliminating the present condition of 

dependency on the industrialized countries through the development of core 

industries and increasing the use of domestic resource-based factor inputs. 

The steps taken by Ug&nda for formulating a so1Dld progr ... e for the second 

IDDA were also presented. They were based on the experience of the first IDDA 

while avoiding the aistaltes aade during the first Decade and taking into 

consideration Uganda's enTironaental circuastances, its natural and human 

resources and challenges which the econQllY was facing. 

7. Speaking on behalf of the Director-General of UBIDO, the Deputy 

Director-General of UBIDO expressed his aost sincere thanks to the Government 

and people of Uganda for having agreed to host the aeeting and for having 

extended such a wara velcOlle to the participants. Be stressed that the 

aeeting was a fundaaental step in the COllplex and critical process of 

elaborating a so1Dld and effective progr ... e for the second llldustrial 

Develo111tent Decade for Africa. Be then discussed the plan of work set by the 

ninth session of tbe Conference of African Ministers of Industry for the 

preparation of a progr ... e for the second IDDA. Be reminded the participants 

of the dea1lines for the preparation of this progr ... e, which had to be ready 

by April 1991 in order to be examined by a Working Group of Governmental 

Experts, before being submitted for consideration and approval by the tenth 

meeting of the Conference of African Ministers of Industry, which would be 

held in Dakar, Senegal, in June 1991. 

8. Be Ullderlined that one of the major characteristics of the Second IDDA is 

the emphasis put on the allocation of full responsibility for the preparation 

and implementation of the IDDA prograJ11De to the African countries themselves. 

He also pointed out that, in contrast to the experience of th~ first Decade, 

and in c011pliance with the conclusions and recommenaations of the mid-term 

evaluation of the Decade, the progra11111e for the second Decade should avoid 

globality and gene1alities and should take into account the new realities and 

the problems of industrialization in the African continent, as well as the 

dynamic changes in the international environment. In this context, both ECA 

and URIDO had made national experts and international consultants available to 

assist African countries in the preparation of their national programmes for 

the Second Decade. The subregional organizations, responsible for preparation 

of their own programmes in close collaboration with the countries concerned, 

had also been involved in the process of elaborating the programme for the 

second IDDA. 
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9. The objectives of the meeting, he pointed out, were to adopt a set of 

proposals that would constitute the basis for the subregional progranne for 

the second Decade for Eastern and Southern African countries, to set 

priorities for subregional industrial co-operation and to draw up criteria for 

the identification and selection of progr ... es and projects to be included in 

the subregional progr ... e. 

10. The projects included in the proposed progr ... e had coae fro• a variety 

of sources, and the criteria used in their identification had been different, 

leading to inevitable sillilarities and duplication among the projects. The 

aeeting was, therefore, asked to adopt a unifora set of criteria for 

subregional projects and to classify the projects according to those 

criteria. 

11. In closing, the Deputy Director-General rec01mended that mechanisms be 

established to ensure appropriate linkages and co-ordination between the 

progr ... es and projects of the different organizations, and that priorities be 

established for selecting the projects to be included in the prograane for the 

second IDDA, thus ensuring the implementability of the progranne. 

12. Speaking on behalf of tbe participants, the representative of Madagascar 

expressed his profound gratitude to the Minister of Industry and Technology 

for bis cordial welcome to the participants in this extremely beautiful 

country, and for supporting the organization of this very important m~eting. 

He also thanked the Deputy Director-General of UllIDO for his warm welcome, for 

the organization of the meeting, for the quality and the seriousness of the 

documentation, and for the efficiency in the organization of the meeting at 

all levels. Finally, he expressed his thanks to the URIDO staff and to UBDP 

Kampala for the assistance given to the participants and thus to the promotion 

of regional co-operation. 

13. The representative of Lesotho also spoke on behalf of the participants. 

He echoed the sentiments expressed by the delegate of Madagascar, underlining 

that the facilities placed at the disposal of the participants together with 

the hospitality of the people of Uganda had facilitated the task of the 

meeting in preparing a coherent programme of industrialization for the African 

continent for inclusion in the second IDDA. 
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III. ADOP'rIOK OF THE ACDDA. dD ORGAllIZATIOK OF WOK 

14. The following agenda was adopted unanimously: 

1. Opening of the Meeting 

2. Ouanhation of the Meeting 

- Election of Chairperson. Vice-Chairperson and Rapporteur of the 
Meeting 

- Adoption of the Agenda and organization of work 

3. Evaluation of subregional industrial co-operation and identification of 
subregional priorities 

4. Preparation of the subregional progra111e (Or the second IDDA: Selection 
of priority progra111es and proiects. and modalities for formulation and 
implementation 

5. Adoption of the report of the Meeting 

6. Closure of the Meeting 

15. Mr. George E.L. Oltutu (Uganda) was elected to the office of Chairman. 

Mr. Ahmed Mohut!d (Comoros) to that of Vice-Chairman and Mrs. T. Dlamini, 

Swaziland, to that of Rapporteur. 

IV. EVALDArIOK OF SOBREGIOIW. IlOJUSTHAL CO-OPERATIOK 

dD IDEII'IFICAl'IOK OF SOBREGIOIUL PRIORITIES 

16. A UNIDO representative highlighted that the task cf the meeting was to 

adopt a set of proposals for a subregion2l progr81111le for the second IDDA that 

would be integrated in the draft progra111e for the second IDDA to be submitted 

at the tenth meeting of the Conference of African Ministers of Industry 

(CAMI). He presented the documentation made available by UNIDO to the meeting 

including document CRP.l, "Projects with insufficient information", a list of 

projects for which further information would be required in order for the 

meeting to decide on their retention in the programme. 

17. Agenda item No. 3 was introduced by a UNIDO representative who ~resented 

the Background Document No.I {PPD.183(SPEC.)). He indicated that the 

evaluation of the previous subregional programme had been undertaken by the 

UNIDO secretariat on the basis of information obtained during field missions 

carried out ~Y UNIDO staff members, covering the countries and some ~f the 

relevant intergovernmental organizations in the subregion. 
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18. Background Document No.l had also incorporated the draft programme 

contained in the document "Towards an Integrated Industrial Development 

Progr ... e for the PTA", as recoanended by the second meeting of PTA Ministers 

of Industry, Nairobi (Kenya), 27-28 September 1990 and finalized by the First 

Meeting of the PTA Sub-co .. ittee on Integrated Industrial Development 

Progr ... e held in Kampala, Uganda, froa 13-16 March 1991. The subregional 

industrial co-operation prograD11es of the Southern African Development 

Co-ordination Conference (SADCC) and the Indian Ocean Coanission (IOC) had 

also been taken into consideration in the documents. 

19. The Meeting was therefore called upon to review all the pr?jects included 

in Baclcground Docmaent Bo.l in malting proposals for the subregional prograDDe 

for the second IDDA. ~e meeting should also give indi~ations concerning the 

implementation ~riorities and strategies and the establishment of mechanisms 

to ensure appropriate linkages and co-ordination between the programmes and 

projects of the different organizations. This would lead to the selection of 

priority projects to be included in the programme for the second IDDA, in 

order to ensure the implementability of the progran111e. 

20. It was indicated that the current list of projects had been elaborated on 

the basis of the core and support projects which had been identified in the 

first subregional meeting in 1983 at Addis Ababa and revised at the follow-up 

meeting at Harare in 1988. In the light of the objectives and strategies for 

the second IDDA, the progress achieved in the implementation of the various 

industrial co-operation projects in the subregion, and the different actions 

required to promote them, a new project classification had been utilized. 

Accordingly, the projects had been classified as: (A) projects in operation; 

(B) projects in the course of implementation; (C) new/old projects at the 

conceptual stage. Since the list of projects comprised both core or 

investment and technical co-operation or support pr~jects, the support 

projects had been further classified as Institution Building (IB); Direct 

Training (DT); Direct Suppo t (OS); Experi~ental (E); and Pilot (P), in 

conformity with the United Nations Development Progranune (UNDP) standard 

classification system. 

21. Emphasis was also placed on the crucial role being played by the three 

leading subregional organizations, namely, PTA, SADCC and IOC. The 

examination of the industrial development policies and strategies of the three 

organizations revealed similaritie~ in their appro~ches. 
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The co11111on goal of the organizations was to promote economic development in 

the individual member States by facilitating 11Utual co-operation and by 

eliminating different types of barriers b~tween them so as to permit the free 

flow of goods, serviees, persons and information. 

22. Based on the analysis of the progr ... es of the three subregional 

organizations, as presented in Backgro1Dld Docuaent Ro.l, the UNIDO 

representative ~ighlighted areas of COlmlOn interest and conce1n as well as 

c011mOn cross-sectoral issues and specific industrial subsectors. He concluded 

by providing information on the main constraints that had been enco1Dltered in 

the implementation of the first IDDA subregional programme, and reiterated the 

key issues on which the meeting was invited to focus its attention. 

Consideration of the Backgro1Dld Document nUllber 1 PPD.183CSPEC.) 

23. The Meeting agreed to review the doc1a1ent paragraph by paragraph. The 

following COllmlents were made and specific changes proposed in relation to 

paragraphs 1-123: 

Paragraph 4. line 4 

24. The URDP representative stated that the Eastern and Southern ~frican 

subregion, as defined by the Economic Co11111ission for Africa (ECA) included 

Angola, and that, therefore, Angola should be in~luded in the subregional 

programme for the second IDDA for Eastern and Southern Africa. 

Paragraph 7. line 4 

25. In considering different actions required with respect to priority 

projects, the participants agreed that in finali%ing the IDDA subregional 

programme, emphasis should be placed on investment promotion activities for 

projects at an advanced stage of development, making full use of the 

investment promotion facilities and experience of UNIDO, the Centre for 

Industrial Development (CID) of the ACP/EEC and national investment promotion 

bodies. Due consideration had to be given to the importance of involving the 

private sector; it was therefore suggested that a separate list of investment 

projects be drawn up to be presented to potential investors. 
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Paragraph 9. line 8 

26. It was agreed that better co-ordination and harmonization between 

subregional and national industrial prograanes and projects should be pursued. 

Paragraph 16 

27. The meeting debated at l.e~.gth on the formulation of the paragraph. 

Proposals were su"hmitted by Madagascar, Zambia and the PTA Secretariat, and 

the following revision was adopted: 

'In order to avoid some of the shortcomings identified in the first IDDA 

concerniug project identification, formulation, preparation, promotion and 

implementation, the major emphasis in approach is that the African countries 

and their IGOs will assume the lead role in project identification and 

implementation. Regional and international organizations will collaborate and 

provide assistance and sup~~rt in the promotion and implementation phases, as 

well as other phases of the project cycle. These activities will include the 

following: 

(a) Assist in the identification and formulation of subregional projects; 

(b) Assist in carrying out feasibility studies; 

(c) Assist in mobilizing funds for project implementation from donor 

countries (e.g. through the Industrial Development F·:md, trust funds, 

international financial institutions, etc.). Funds mobilized should be 

made known to member countries each year.' 

Table I Eastern and Southern Africa: Basic Indicators 

28. Diibouti 

The Djibouti delegate suggested the following changes: 
di Population: Replace '0.4' ~ '0.45'-

GNP per capita: Replace '1,010' ~ '475'g/ 

MVA/GD?: Replace '5.6' ~ '8-9'4/ 

External Debt: Replace '273' QI '280.3'g/ 

Source: QI Data provided by Government experts at the second 

Follow-up Subregional Meeting on the fromotion of 

intra-African Industrial Co-operation within the Framewcrk 

of the ID~A, Kampala, Uganda 13-16 March 1991. 
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Data should be collected and incorporated in the Table. 

Data should be revised. 

29. Should be numbered 29 and the follovin& paragraphs be re-n1'!1lbered 

accordingly. 

Paragraph 33. line 19 (d) 

30. One participant objected to the use of the wording "forbid the 

establishment of na~ional industries". While it was pointed out by the 

Chairman that it exceeded the mandate of the meeting to change the wording of 

the draft Treaty on the Establishment of the African Economic CoDlllunity, he 

agreed that the report of the Meeting should reflect this objection. 

30. Table VI; PTA Industrial Support Pro1ects (1990) 

15. ENV/04; Djibouti expressed interest and willingness to host the 

project. 

22. CHEM/06: Djibouti indicated that it would be interested in 

establis~ing such a project in the country, as it had 

experience in that field. 

31. In the discussion of paragraphs 41 to 82, concerning tne industrial 

co-operation programmes of the leading subregional organizations, the 

representatives of PTA and IOC presented their respective programmes to the 

meeting. 

32. The representative of PTA presented the conclusions of the first meeting 

of the Sub-Committ~e on Integrated Industrial Development Progranune and the 

finalized document "Towards an integrated industrial development progranune for 

the PTA". 

33. He briefly highlighted the main issues discussed in the PTA document, 

focusing on the PTA agenda for tne decade; the purpose of an integrated 

industrial development prograrr..'!le for the PTA; a backgrou~d for PTA industrial 

programmes; priorities for indu~trial development in the subregion and their 

relation to the industrial structures, development plans and priorities of 
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individual states in the PTA. He also mentioned the main conclusions reached 

by the PTA Sub-Committee on the problems and prospects for industrial 

development at the PTA level for the key subsectors and branches of industrial 

production, as well as on cross-sectoral themes and their linkages with 

industrial development. The meeting agreed that the document should be used 

as an input to the subregional programme for the second IDDA. 

34. The representative of the Indian Ocean Co111ission expressed his thanks to 

the UBIDO Secretariat for the sU11Dary of its progr8111le given in paragraphs 41 

to 52 of Background Document Ro. 1. Be amplified that summary, covering the 

following points: 

the establishment of a Regional Industrial Co-operation Committee (CRCI) 

within the IOC; 

the establishment of sub-committees on: co-operation in the field of oil 

refining, the preparation and implementation of a regional cement plant 

project and standardization and quality control; 

the finalization of a project on quality promotion fo~ the products of 

the Indian Ocean Islands; 

the exchange of information among the members of the CRCI; 

industrial studies supported by URDP being carried out in the IOC 

subregion; 

the UNIDO staff mission report dated December 1990 which had identified a 

number of subregional project proposals that should be included in the 

subregional progranune for the second IDDA. 

35. He further requested that the list of projects emanating from the 

Subregional Meeting should be considered as indicative, subject to periodic 

revision and updating. He referred to the principle adopted by the IOC of 

ensuring that a single country is entrusted with the primary responsibility 

for the promotion and follow-up of each subregional project and proposed that 

such principle should also be adopted in relation to the prorramme for the 

second IDDA, with a view to achieving improved results in the implementation 

of that programme. 
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36. The proposals madf' b:;, LBIDO in Background Document No. 1 concerning the 

criteria for the identif cation and selection of subregional projects were 

formally adopted by the Meeting. The representatives of PTA and IOC indicated 

that the suggested approach for selecting priority progr8111les and projects was 

acceptable to them. These criteria are included in the report •s Annex 2. 

V. PIBPARUIOB OF 1BB SDBBGIOIW. 

PROGIWlll !OR 1BB SBCOllD IDDA: 

SELBCTIOB OF PRIORITY PROGIWlllS DD PROJBcrs DD 

llODALITIBS !OR DIPLBlllllDTIOB DD 10111JLlTIOB 

37. On behalf of UllIDO, the Co-ordinator of the Co-ordination Unit for the 

IDDA briefed the Meeting on the ongoing work for the preparation of the Zero 

Draft PrograDDe for the Second IDD~. Be emphasized the importance of the new 

approaches being applied in the preparation of the programme for the second 

IDDA, which had been highlighted in the Framework and Guidelines (PPD.161), in 

particular the programne approach. Be stressed that the progr8Dllle for the 

second IDDA should promote an integrated package of core and support projects 

developed following that programme approach. Be explained the timetable for 

the preparation of a programme for the second IDDA established by the ninth 

meeting of the CAMI and informed the meeting on the decisions adopted by the 

member Ministers of the Bureau of the CAMI at their second meeting held in 

Harare, Zimbabwe from 7-8 March 1991 to accelerate the preparation of the zero 

draft. This should be ready for submission to a meeting of the Working Group 

of Governmental Experts (WGGE) scheduled from 29 April to 3 May 1991 in Addis 

Ababa, whereafter, the draft programme should be submitted to the tenth 

meeting of the CAMI to be hdd in Dakar, Senegal from 10-12 June 1991. The 

above information was supplemented by the representatives of OAU and ECA. 

38. The Co-ordinator also submitted a draft outline for the subregional 

programme of the second IDDA for the Eastern and Southern African subregion 

for the consideration of the meeting. The proposal was discussed at length 

and the final version which was aGopted is included as Annex 3. It was agreed 

that the outline adopted should be used for preparing the subregional 

programme for the second IDDA for the subregion. 
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39. During the discussion of Bac1cgrolDld Document Ro. 1 the folloving 

aodifications to chapters II and III, paragraphs 124 to 150, were proposed and 

accepted: 

Paragraph 122. line 13 

40. It vaa recommended that other funding agencies be included. 

Paragraph 135. Cbl - Cvii) 

41. To add 'certification and aetrology' after 'quality control'. 

Paragraph 145. line 5 

42. Replace 'UBIDO could intensify its endeavours' ll 'UlfIDO will provide 

assistance'. 

Line 22: Delete 'Potential'. 

Paragraph 148. line 48 Cb) 

43. To add 'certification and metrology' after 'quality control'. 

Paragraph 149 

44. It was reco1111ended that UBIDO, in co-operation with ECA and relevant 

subregional organizations, should convene subregional meetings every two 

years. 

45. In conclusion, the meeting adopted Background Document Bo. 1 "Revised 

Integrated Industrial Promotion Programne for the Eastern and Southern African 

Subregion: Proposals for the subregional programme for the second IDDA" 

(PPD.183(SPEC.)), requesting that the UBIDO Secretariat should incorporate the 

modifications made during the discussion. 

46. The meeting decided to appoint a sub-committee to select high priority 

projects. The sub-committee was composed of Botswana, Djibouti, Madagascar, 

Mozambique and Tanzania, assisted by ECA, IOC, PTA and UNIDO. The 

representative of Madagascar was acted as Chairman and the Secretariat of 

UNIDO as Rapporteur. The task of the sub-committee was defined as the 
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checlting of the projects for completeness, confonaity with the agreed 

criteria, and coherence. 

47. During the first meeting of the sub-c~ittee, one representative 

expressed doubts about whether a selection of projects could be made before 

the details of the progr-e bad been finalized. It "las pointed out that the 

doc1111entation for the present aeetlng was part of the progr.-e develoPlleDt 

process and that the process should continue. Braving up a list of projects 

vould not close the door to later additiODS. 

48. The sub-c01111ittee considered additional criteria, apart froa those 

already adopted in the plenary concerning the regional nature of a project. 

Reference vas made to the Fraaevork and Cuidelines (docuaent PPD.161), and the 

distinction between consolidation, .expansion, support and special projects for 

LDCs. It vas felt that, in add'-tion, a consolidated list of priority sectors 

could also be drawn up, based on the priorities of the subregional 

organizations as outl!ned in Background Docuaent Ko. 1. 

49. However, the sub-comaittee noted that it vas not able, 1Dlder the 

circ1111&tances, to 1Dldertake a detailed and significant review of the projects 

and carry out its assignment as outlined in paragraph 48 above. The reasons 

for this were mainly the large n~•ber of projects, the short time available, 

and the absence at the Meeting of one subregional organization (SADCC). The 

sub-c01mittee accordingly proposed that the ll&Ddate of selection of projects 

should be given to a special meeting of the Secretariats of ECA, IOC, PTA, 

SADCC and UBIDO. 

50. This proposal was not accepted by the plenary. The sub-co1111ittee was 

given new guidance and requested to reconvene and carry out the difficult task 

of screening and ranking the projects. In its work, the sub-co1111ittee was 

asked to apply strictly the criteria for subregional project identification 

and selection already adopted by the meeting (Annex 2) and retain only those 

projects that fulfilled all the criteria. In addition, the sub-co11111ittee was 

mandated to retain only those core projects for which a feasibility study had 

been completed, with the option of also retaining those for which only a 

pre-feasibility study had been carried out, as well as support projects 

related to th~se core projects. 
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51. The URIDO Secretariat was then re~uested to prepare a COlllprehensive list 

of projects. summarizing their fulfillment of the agreed criteria. including 

also the additional proposals subaitted by the delegates of Burundi. Djibouti. 

Lesotho. lk'zaabique. Uganda and Zaabia. and the additional information on the 

projects sponsored by Ethiopia. That list was submitted to the sub-comaittee. 

52. After c011pleting its work. the aub-comaittee reported to the plenary that 

it had exaalned all the projects on the CCJllPrehensive list and carried out its 

aandate as outlined above to prepare a short list of high-priority core and 

support projects. .AnnelC 4 lists those projects selected. 

53. The sub-comaittee emphasized that the short list of high-priority 

projects was an indicative one that would penait the subregional programae for 

the second IDDA to begin with a list of projects that could be iaplemented. 

Projects which had not been retained as high-priority in the subregional 

progr...e for the second IDDA could still be included in national progr...es 

for the Decade or in the work programmes of subregional organizations. For 

those projects which had not been retained because no feasibility study had 

yet been carried out. efforts should be aade to 1Dldertake the required 

feasibility studies so that they could be added to the list. 

54. Furthermore, as the aonitoring and review process was to continue at 

regular intervals throughout the Decade. further projects could be included in 

the progr ... e at a later date if they fulfilled the adopted criteria. In the 

development of those projects it was iaportant that the programme approach be 

followed so as to produce an integrated package of inter-related core 

(investment) and support (technical co-operation) projects that were all 

directed towards fulfilling the objectives of the Second IDDA. 

55. During the discussion of the projects, it vas pointed out that a 

feasibility study for the establishment of a Centre for Textile Technology in 

Mauritius vas being commissioned. Since in addition to serving domestic 

needs. that institution could also play a subregional role by catering to the 

needs of other countries of the subregion, guidance vas sought from the 

meeting whether the project should be intended as a national or a subregional 

one. The decision of the meeting was called for at this stage to facilitate 

appropriate planning of the project, particularly with respect to its size. 

The meeting noted that the project was at the conceptual stage. It was 

therefore suggested that in order to avoid duplication with existing competing 

projects in the subregion, the project should continu~ to be developed as 

national in an initial stage. 
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However, it could become subregional depending on progress achieved in its 

development, its real potential and the needs of the subregion. 

54. It was emphasized during the discussion that the list included only 

subregional projects as defined on the basis of the criteria adopted. The 

selection did not in any vay reflect negatively on national projects, which 

vere not included in the list, since industrial development in the subregion, 

and thus the success of the second IDDA, also depended to a great extent on 

industrial development in each of the countrf ;S of the subregion. 

55. In his intenentions, the representatiYe of the Africa Development Bank 

(.A.DB) pointed out that the progr ... e for the second IDDA should aove frOll 

resolution to action. Be also stressed that project identification and 

selection should be based on sound econoaic criteria. Priority should be 

giYen to project which a feasibility study had been prepared. The selected 

projects should be than ranked according to their investment cost and diYided 

up in three groups: 811811, lledima and large projects, before being submitted 

to financial institution for financing. For the project where only a 

pre-fesibility study had been prepared, it vas suggested that the possibility 

to use the finAJ1cing facility provided by the .A.DB for the preparation of 

feasibility studies be considered. 

56. The representative of the Oraganization of Africa 1Dlity (OAU) pointed out 

during the Meeting that the crucial problem of the IDDA progr ... e is its 

implementation. In this respect, he 1Dlderlined that the key role is to be 

played by African Governments, vith the assistance of IGOs. To facilitate the 

implementation of the subregional progr&1111e appropriate co-ordination 

mechanisms should be devised. 

57. Th~ ~epresentative of URDP, while contributing throughout the discussion, 

place emphasis on the application of the programme approach vesus the project 

approach. Major contribution was also made to the discussion concerning 

financing of the subregional programme. It was suggested that projects be 

prepared carefully before submition to financial institutions. 

58. Following the discussion, the meeting adopted the lists of projects given 

in Annex 4. 
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VI. RECONVllDll'IOllS 

59. The aeeting adopted the following recoamendations: 

(i) African countries and their subregional organizations should assume 
full responsibility for the identification and iapleaentation of the 
projects in the subregional programme, with the assistance and support 
of regional and international organizations; 

(ii) African countries should co-ordinate and har110nize their nationa1 
programmes for the second IDDA with the subregional progr ... es, 
including the submission of subregional projects to regional 
development finance institutions and other sources of funding; 

(iii) Subregional organizations should co-ordinate and har110nize their 
respective industrial development programmes; 

(iv) Investment promotion should be emphasized as an essential element in 
the support and assistance provided by UlllDO and other international 
organizations to tii.e iapleaentation of the subregional prog ... e; 

(v) The role of the private sector should be emphasized in the 
iapleaentation of the subregional progr ... e and aeasures taken to 
promote and encourage the involvement of such organizations as chaabers 
of commerce and industry, aanufacturers' associations, export promotion 
organizations and investllent promotion bodies; 

(vi) The aobilization of financial resources, including financing for the 
saall- aad aedi1a1-scale sector, should be emphasized in lapleaenting 
the subregional progr ... es. In particular, the role of regional and 
international organizations should be strengthened in aobf.lizing funds 
for project iapleaentation beyond the feasibility study level; 

(vii) The application of the progr ... e approach should be emphasized by 
African countries and subregional organizations in the further 
elaboration and implementation of the subregional prograJ"ADe and in the 
support and assistance provided by UllIDO and other international 
organizations to the prograane; 

(viii) The important role of women in development should be recognized and 
enhanced in the further elaboration and implementation of the 
subre&ional programme; 

60. The participant frOll Bunmdi suggested that both Rwanda and Burundi 
should be included in the subregional prograame for the second IDDA for the 
Eastern and Southern Afric~n subregion, as well as the one for the Central 
African subregion. While no objection in principle was expressed to the 
reco11111endation, it was pointed out that in the case of Rwanda, which was not 
represented at the meeting, it could only be made subject to her approval. It 
was suggested that ECA should contact the Government of Rwanda on the matter. 
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(ix) The protection and enhancement of environmental quality in relation to 
industrialization should be given adequate consideration in the 
subregional programme; 

(x) Speci~l progr...es for LDCs should play a proainent role in the further 
elaboration and implementation of the subregional progr...e; 

(xi) Adequate consideration should be given to inter- and intra-sectoral 
linkages in the subregional progr...e; 

(xii) Follow-up aeaaurea for regular llOllltoring and evaluation should be 
emphasized, including holding subregional aeetings biennially vith full 
involvement of releTant subregional, reglc.nal and international 
organizatioas; 

(xlli) the criteria included in para. Ul of Background Doc1me11t Bo. 1 and 
reproduced in Annex 2. of the present report should be applied for the 
identification and selection of projects in the continuing process of 
revisian and l•boration of the subregional progr...e; 

(xlY) the outline included as Annex 3. the subregional progr...e to be 
prepared by ECA should be based on the outline included as Anna 3 of 
the present report and on doc1me11t PPD.l83(SPEC.) entitled ReTlsed 
Integrftted Jrulustrial Proaotion Progr..ae for the Eastern and Southern 
African Subregion - Proposals for the Subregional Progr...e for the 
second IDD.A, as amended and adopted by the aeeting; 

(xv) the following priority industrial subsectors should f.ona the basis of 
the subregional progr..ae: 

a) agro-industries, including teztiles, leather and leather products, 
forestry, and other agricultural products; 

b) •etallurgical industries; 
c) engineering industries; 
d) chemical industries; 
e) building .. terials including non-metallic •ineral products; 

(xvi) The following industrial support services should be emphasized in th~ 
subregional progr ... e: 

a) human resource development; 
b) research and development; 
c) technology transfer and adaptation; 
d) rehabilitation; 
e) physical and institutional infrastructure; 
f) transport, co1aunications and energy; 
g) standardization, quality control, certification and metrology; 
h) support to small- and medium-scale industries (SMis). 

61. It was recoinmended that intergovernmental organizations should be 
invited to the meeting of the WGGE scheduled for April/May 1991 by ECA as 
observers. 

62. ECA was urged to contact and provide full information on the work and 
outcome of the meeting to SADCC. 
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VII. ADOPTIOR OF THE REPORT OF THE 11EETIRG 

63. The Meeting ado;tted the present report, including the Annexes, 

unanimously. 

VIII. CLOSURE OF THE llEETillG 

64. Bon • .l . .l. ~Uza bbango, Deputy IUnister of Industry and Technology of 

Uganda, addressed the lleeting thanlting the delega~es for the seriousness and 

sense of purpose with which they had carried out the tasks assigned to thm. 

Be expressed his satisfaction with the rec01111endations adopted by the fleeting, 

as well as his confidence that the results of the Meeting would fora the basis 

for a successful subregional progr ... e for the second IDDA. Be also thanked 

UlllDO for having selected Uganda as a venue for the Meeting and expressed the 

hope that the participants would return again in future to enjoy the 

hospitality of his country. 

65. Speaking on behalf of the participants, the delegate from Mauritius 

thanked the Deputy Minister and the Government of Uganda for hosting the 

Meeting, and expressed the gratitude of the participants to Chairman, 

Vice-Chairaan and Rapporteur for their effective leadership and the organizers 

of the Meeting for their excellent work. 

66. The Meeting was closed by the Deputy Minister on 15 March 1991 at 1900 

hours. 
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ANNEX I/ANNEXE I 

LIST OF PARTICIPANTSJLISTE DE PARTICIPANTS 

Kr. Dihtlang TSHEKO 
AssistanL ~irector of Industrial Affairs 
Ministry of Comaerce and Industry 
Post Bag 0014 
Gaborone 
Botswana 

K. Ahlled MOHAMED 
Directeur - Industrie 
Kinistere de l'Industrie 
B.P.41 
Moroni 
Comoros 

K. Ali SOUBANEH FARAH 
Directeur, Planification 
Premier Kinistre 
Charge du Plan et de 
l'Aaenagement du Territoire 
B.P. 2535 
Djibouti 
DJibouti 

K. Farah ALI AINAN 
Chef de Departement 
Ministere de l'Industrie 
B.P. 175 
Djibouti 
Djibouti 

Mr. Assefa DEMISSACHEW 
Head. Planning and Programming 
Ministry of Industry 
P.O. Box 704 
Addis Ababa 
Ethiopia 

Mr. J.P.G. TUA!1~ARI 

Senior Planning Officer 
~inistry of lndustrv 
P . 0. Bo>: 301+ l 8 
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Mr. Benj3min SEBATANE 
Deputy Principal Secretary 
KinistLy of Trade and Industry 
Kasen.:. 
Lesotho 

Mrs. Eunice T. KOLOSOA 
Sen~or Industrial Developaent Officer 
Lesotho GoveT"rulent 
P.O. Box 747 
Maseru 
Lesotho 

K. Wilson RAKOTOARIVELO 
Directeur de l'Industrie 
Kinistere de l' Industrie, de 1 'E.-:.ergie 
et des Kines 
B.P. 527 
Antananarivo 
Madagascar 

Kr. Andrew L. BANDA 
Acting Principal lndt.Strial Development 
Officer 
Ministry of Trade, Industry and Tourism 
P.O. Box 30366 
Lilongwe 3 
Malawi 

Kr. Premduth AUBEELUCK 
Principal Industrial Development Officer 
Ministry of Industry and Industrial 
Technology 
Port Louis 
Mauritius 

Mr. Teofilo M. CHICOGO-SEN~I 
Director of Metallurgical and Mechanical 
Industries Sector 
~ox 2251 
Maputo 
Mozambique 

Mrs. Mariam~ CARIMO 
~ational Director 
~inistry of lndustrv and Entr~v 
Caixa Postal 298j 
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Dr. T.A. DLAMINI 
Senior Planning Officer 
Ministry of Commerce, Industry and Tourism 
Mbabane 
Swaziland 

Hr. Augustine CHILLUMANGA 
Senior Industrial Economist 
'finistry of Industries and Trade 
Dar-es-Salaam 
Tanzania 

Hon. Dr. E.T.S. ADRIKO 
Minister of Industry and Technology 
P.O. Box 7125 
Kampala 
Uganda 

Kr. George E.L. OKUTO 
Permanent Secretary 
Ministry of l1ldustry and Technology 
P .0. Box 7125 
Kampala 
Uganda 

Mr. Thaddeus ACERE 
Delegate 
Ministry of Environment Protection 
P.O. Box 9629 
Kampala 
Uganda 

Mr. Noel B!SAMAZA 
Acting Director 
President's Office 
P.O. Box 7168 
Kampda 
Ugan•ia 

Mr. Robert BITAROHO 
Senior Economist (PTA Desk Officer) 
Directorate of Economic Affairs 
P.O. Box 241~ 
Kampala 
Uganda 

Or. Kareko GATERE 
Dir~ctor of Planning and De\"elopme:nt 
l::ast African Devtloproent Bank 
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Hr. Stephen KASH.--\lJA 
Econ~mi~ Council 
Pres·. ·-"lt 's Office 
P.O. Box 70672 
Kampala 
Uganda 

Mrs. Jane MAMBULE 
Principal Industrial Officer 
Ministry of Industry and Technology 
P.O. Box 7125 
Kampala 
Uganda 

Mr. Japhes MUKIIBI-BIIMBWA 
Projects Co-ordinator 
Uganda Small-Scale Industries Association 
P.O. Box 6066 
Kampala 
Uganda 

Mrs Elizabeth MUKIIBI 
Organizer 
Ministry of Industry and Technology 
P.O. Box 7125 
Kampala 
Uganda 

Mr. Daniel MUSANJE 
Uganda Development Bank 
P .0. Box 7210 
Kampala 
Uganda 

Hr. Frederick MUWONGE 
Chief Economist 
Ministry of Industry and TE:chnology 
P.O. Box 712) 
Kampala 
Uganda 

Mrs. Mary L. NAM.;QNO 
Principal Assistant SE:cre:tarv 
:-tinistry of Industry and Technolop· 
P.O. Box 112) 
Kampala 
Lf,;,nda 
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Mr. Washington I. TUHUMWIRE 
Senior Ini.ustrial Officer 
Ministry ~f Industry and Technology 
P .0. Box 7125 
Kampala 
Uganda 

Mr. Happy James TUMWEBAZE 
Principal Economist 
Ministry of Planning 
P.O. Box 7086 
Kampala 
Uganda 

Kr. Daniel MAUZU 
Economist 
Ministry of Commerce and Industry 
Box 31968 
Lusaka 
Zambia 

Mr. Timothy KANYOWA 
Assistant Secretary 
Ministry of Industry and Commerce 
Box 8434 
Causeway, Harare 
Zimbabt."e 

INTERGOVERNMENTAL ORGANIZATIONS/ORGANISATIONS INTERGOUVERNEMENTALES: 

COMMONWEALTH SECRETARIAT 

EGA/CEA 

Mr. Olugbenro AJAYI 
Adviser (Industry Promotion) 
Commonwealth Fund for Technical 
Co-operation 
Marlborough House 
Pall Mall 
London SWlY 5HX 
United Kingdom 

Mr. Patrick BUGEMBE 
Chief. !PPS 
Economic Commission for Africa 
P.O. Box 3005 
Addis Ababa 
Ethiopia 

~r. Kavondo SEND! 
Econ~>mic Afi<iirs Off ict-r 
Economic Commis~io11 fur A!ri«;1 
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M. Rene RAZAKANDISA 
President lnterimaire CRCI 
Commission de l'Ocean lndien 
Ministere de l'lndustrie 
B.P. 527 
Antananarivo 101 
Madagascar 

Mr. Libere BUZINGO 
Head 
Industry and Industrialization Policy 
Organisation of African Uni~y (OAU) 
Box 3243 
Addis Ababa 
Ethiopia 

Mr. J.E.O. MWENCHA 
Director of Industry and Energy 
Preferential Trade Area for Eastern 
and Southern Africa (PTA) 
Box 30051 
Lusaka 
Zambia 

Mr. Alemayehu MAKON~EN 
Chief Technical Adviser 
Preferential Trade Area for Eastern 
and Southern Africa (PTA) 
Box 30051 
Lusaka 
Zambia 

Mr. Maurice THOIU4E 
Industrial Economist 
Preferential Trade Area for Eastern 
and Southern Africa (PTA) 
Bo;: 30051 
Lusaka 
Zambia 

Mr. Charles SUNGA.\! 
Industrial Project Engineer 
Preferential Trade Area for East t·n1 

and Southern Africa (PTA; 
Box 30051 
Lusaka 
Zambia 

Dr. Martvn NGWE~\A 
St·rli 01· Rt:gion<1l Pru1,1«111111,. 'Jl f i ( • I' 

L .. :;t t n1 ;111d Sr,ut !1• i"r1 

: \I,(' Z;.mbi .1 

.. i: ... k .. 
/.I:/;!,; ol 

'I 
!\£:' •l 



UNIDO/ONUDI SECRETARIAT 

COU~TRIES: 
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Mr. Louis G. ALEXANDRENNE 
Deputy Director-General 
Department of External Relations, Public 
Infurmation, language and Documentation 
Services 

Mr. Mundeke KAPEPULA 
Co-ordinator 
Go-ordination Unit for the Industrial 
Development Decade for Africa (IDDA) 
Area Programmes Division 
Department for Programme and Project 
Development 

Mr. Eoin GAHAN 
Industrial Development Officer 
Regional and Country Studies Branch 
Department for Programme and Project 
Development 

Mr. William HOLADAY 
Industrial Development Officer 
Co-ordination Unit for the Industrial 
Development Decade for Africa (IDDA) 
Area Programmes Division 
Department for Programme and Project 
Development 

Mr. Geiardo PATACCONI 
Associate Industrial Development Officer 
Co-ordination Unit for the Industrial 
Development Decade for Africa 
Area Programmes Division 
Department for Programme and Project 
Development 

Mr. Bjarne LARSEN 
UNIDO Programme Officer 
UNDP Uganda 
P . 0 . Box 7184 
Kampala 
Uganda 

OBSF.RVERS/OBSERVATEURS 

Mrs. Bernarda A~APAZ 
Natiowd Dirtctc1r of Industri;sl l.Jt·\"<;](,timu1t 
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M. Didace NZOl-ti\MBONA 
Conseil au Ministere du Commerce 
B.P. 492 
Bujumbura 
Burundi 

INTERGOVERNMENTAL ORGANIZATimTS/ORGANISATIONS INTERGOUVERNEMENTAU:S: 

ADB/BAD 

ARSO/ORAN 

EASTERN AND SOUTHERN AFRICAN 
TRADE AND DEVELOPMENT BANK 

PTA FEDERATION OF CHA.'lBERS OF 
COMMERCE AND INDUSTRY 

WORLD BANK 

Mr. El Sadig M. MUSA 
Chief, Policy Development Division 
Infrastructure, Industry and Financial 
Institutions 
African Development Bank 
P.O. Box V 316 
Abidjan 
Cote d'Ivoire 

Mr. Zawdu FELLEKE 
Secretary-General 
African Regional Organisation for 
Standardization (ARSO) 
P.O. Box 59043 
Nairobi 
Kenya 

Mr. Webster MASVIKWA 
Director of Finance 
PTA Bank 
B.P. 1750 
Bujumbur'i 
Burundi 

Hr. J.J. M'PARURI 
Regional Adviser 
PTA Federation of Chambers of Commerce 
and Industry 
Box 30051 
Lusaka 
Zambia 

Mr. M. ABLO 
R~sident Economist 
~orld Bank 
t:ampala 
l.'r,a 11d;; 
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CRIDRll POI SOBUGIOBAL PROJECl' :manncuIOll AllD SELECTIOll 

1. For all proiects in the pr~gr ... e: 

The project: 

(a) relates to an industrial subsector or support area identified as 
haYing priority by one or aore of the subregional organizations; 

(b) is subregional in character, •eaning that it requires participation 
by and is beneficial for two or aore countries of the subregion; 

(c) has a clearly identified sponsor or sponsors. 

2. For core ipvestment protects: 

The project belongs to one or 1110re of the following categories: 

C(I) 

C(II) 

C(III) 

Multinational equity participation (e.g. joint Yenture) -
requiring investment (public or priYate) from aore than one 
country of the subregion; 

Multinational inputs - requiring inputs from another country in 
the subregion than the one in which 11&11ufacturing takes place; 

Multinational market - project that benefits other countries of 
the subregion in terms of reduced external dependence, iaproYed 
balance of payments etc., through production and marketing 
within the subregion. 

3. For support (technical co-operation) proiects: 

The project is either: 

S(I) 

S(II) 

S(III) 

S(IV) 

S(V) 

Institution-building - establishing or strengthening 
capabilities of national or subregional institutions to support 
sub~egional industrial development; 

Direct support - providing direct support to one or more 
potential or established enterprises, e.g. by preparing a study 
or providing expertise and equipment; 

Direct training - providing training, either within the 
subregion or abroad. 

Pilot project - a pilot production facility to study the 
technical and/or economic viability of production; 

Experimental - laboratory-scale experiment to study the 
viability of an industry-related process. 
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DRAFT OOTLIRE 

Subregiopal Progr•"'M! for the Second IDDA 
for the Eastern and Southern African Subregion 

lllTROllJCTIOR 

I. EVAWATIOR OF SUBIEGIOIUL IllDUSTRIAL CO-OPDATIOR IR THE FIRST IDDA 

A. Concepts, principles and strategies of the first IDDA 

B. Priority areas 
- Core industries 
- Strategies and policies 

C. Results and constraints 

D. Linkages vith the second IDDA 

II. SUBREGIOIUL IllDUSTRIAL DEYELOPllEBT PROGIWllE FOR THE SECORD IDDA 

A. Status of industrial development in the subregion: analysis of 
sectoral and sub-sectoral issues 

B. Objectives 

C. Strategies and policies 

D. Priority progra11aes and projects and areas of co-operation 
- The progr ... e approach 
- Criteria for project identification and selection 

E. Support areas and main factor inputs 
- Capabilities and capacities, financing, tecbnGlogy, basic services, 

transport and co111nmications, institutional infrastructure 

III. MODALITIES FOR IMPLEMEBTATIOI, MORITORIRG ARD EVALUATION 

A. Promotion and financial resource mobilization 
- Investment promotion 
- Technical co-operation 

B. Co-ordination '~ong intergovernmental organizations 

C. Co-ordination of subregional and national programmes 

D. Creation of an enabling envirorunent for industrial investment and 
development 

- Policy measures and reforms 
- Participation of tte private sector 

• E. Monitoring, follow-u~ and reporting merhani~ms 

F. Role of internation~: organizations 

Conr.ludinr, r~marks 



LIST OF PRIORITY PROJECTS 

PRIORITY A 

Numoer Project 

1. 

z. 
). 
4. 
s. 
6. 
7. 
s. 
9. 

10. 

11. 

12. 
1). 
14. 

15. 

16. 
17. 
18. 

19. 

20. 

21. 

22. 

2). 

Manufacture of diese1 engines for tractors, trucks, 
lorries and buses 
6 6. (8l Manufacture of e1ectric motors 
Manufacture of e1ectric transformers 
Phosphate fertilizer p1ant 
Production of caustic soda 
Integrated chlor-a1ka1i and PVC p1ant 
Mbagala sheet glass project 
Cement blending and packaging p1ant (and extension of 
the e•isting railway line) 
Edible oil production 
E•pansion of e•isting ~roduction of pumps for irrigation 
and r~ral water supp1y 
Assistance to the African Regional Organization for 
standardization (ARSO) and the African Institute 
for Hi9htr ltchnical Training and Research (AIHTTR) 
Inventory of subregional training facilities 
Managerial and Technical personnel training 
Development of local entr1pr1n1urship (Directory 
of sma11-scale industrial project profiles 
Upgrading of Kenya Textile Training Institute (KTTI) 
into a subregiona1 training centre 
Tanzania Institute of leather Techno1ogy 
Consolidatio~ of the Institute of Cement Technology 
Establishment of a pilot and demonstration physical 
manufacturing facilities at TEHDO 
Prograimie for standardization, quality control and 
metrology in roe countries 
E•pansion of an existing marine ~•sources training 
and research centre 
AGR/323108 Establishment of the Leather and leather Products 
Institute (LLPI) 
BLD/369/01 Rehabilitation and rationalization of cement mi11s 
(second phase) 
ENG/)80101 Initiation of a CAD/CAH demonstra~lon network 

24. ENG/381/07 Reassessment and updating of a feasibility study on 
the establishment of a copper products p1ant for the PTA market 

25. ENG/384/02 PTA prograimie for production of spare parts 

26. ENV/300/04 Pi1ot unit for sma11 scale industrial waste water 
treatment 

Country(111)/ Datt Status 
Organ I rations 

Zimbabwe 1983 
Zambia 1983 
Zambia 1983 
Uganda 1983 

Kenya/India 1983 
Zimbabwe 1988 
Tanzania 1988 

Lesotho 1988 
Lesotho 1988 

SWA/ZIM 1991 

ARSO/AJHTTR/ 
ECA/OAU/UNJOO 1983 

SADCC 1983 
SAOCC 1983 

ECA/UNIDO/OAU 1983 

Kenya 1988 
Tanzania 1988 
Tanzania 1988 

Tanzania 1988 

roe 
JDC/SUBREGION 

PTA/Ethiopia 

PTA 
PTA/ETH/KEN/ 

HAW/TAN 

PTA 
PTA/KEN/HAW/ 
HAU/SOM/TAN/ 
UGA/ZAM/ZIM 

PTA 

II 
II 
II 
II 
B 
c 
c 
II 
II 

II 

c 
c 
c 
c 
c 
c 
c 
c 
A 

c 
c 
c 
B 

c 

c 

Sector 

ENG 
ENG 
ENG 
CHEM 
CHEM 
CHEM 
CHEM 

BUJL 
AGRO 

ENG 

IB 
OS 
OT 

OS 

IB 
JB 
JB 

p 

IB 

JB 

AGR0/09 

BL0/01 
ENG/01 

ENG/02 

ENV/0'4 

N 
.c 



llu.,,~er Project Country(1es)/ 
Organ1ut.1on1 

Datt St.atu1 Sect.or 

-
27. HR0/300106 Oevelopmtnt of capabilitits in industrial project 

identification, fonnulation, appraisal, monitoring and evaluation PTA/Zimbabwe c HRS/06 

ZS. HR0/311/13 Sugar industry training centre PTA/Haurlt.lu1 c AGR0/01 

29. HR0/311/14 Training of trainers in testing and quality control 
in food processing PTA/Hauritiut c AGR0/02 

30. HR0/320/17 Training and curriculum development of an Integrated 
production ttthnology managemtnt system for th• t1•tll1 Industry PTA/Kenya c AGR0/07 

31. HR0/3S3/18 Otvelopment of human resources for the petroleum Industry PTA 
32. IN0/300/03 Assistance to PTA mtmber states In th• promotion of LES/SWA/RWA/ HRS/03 

standardization and quality control systems SOH/OJI/COH 
33. IN0/300111 Subrtgional co-operation for small and medium scale 

industry promotion HRS/11 

34. lN0/300119 PTA industrial infonnation system PTA 
3S. lN0/300/21 PTA capacity for long-ttl"'I integrated industrial 

development progra11111lng PTA 
36. IN0/810118 Promotion of industrial invtstm1nt projects through 

investment fora PTA 
37. lN0/810/20 Rationali1atlon and hannonizatlon of lnv11tm1nt cod11 PTA 
38. MET/370/01 Establishmtnt of the PTA Metallurgical Technology 

Centre (MTC) PTA HET /01 

)9. MET/371/02 Rationalization and upgrading of Iron and 1t11l 
plants/rolling mills PTA HET/02 

40. Railway rolling stock. list equipment, hldromtchanlc and 
metalo-mechanic products Houmbiqu1 A OS 

41. Rehabilitation of salt industries Mozambique 8 OS 

42. Tannery Dj i bout1 8 OS I.I 

43. Engineering dtsign and tools centre Et.hloph A I8 0 

• 



• 

Priority B 

Nu"'ber Project Country(t 11 )/ Date Status Sector 
Organi uti ont 

44. l1pgrading and DiversHicUion of products from ZISCOSTEEL Zimbabwe 1983 8 MET 
45. Ethiopian potuh Ethiopia/Libya 1983 8 CHEM 
46. Production of phosphate ftrtillzers Burundi c CHEM 
47. Sheet-gl1ss production unit Madagucar 1983 8 CHEM 
48. Est1blistunent of inttgr1ted iron 1nd stttl mill Madagucar 1988 8 MET 
49. Establishment of multinational spongt iron plants 

in PTA countries HOZ/TAN/UGA/ZAM 1988 8 MET 
50. H1nuf1cture of low-cost vehicles Ethiopia 1988 c ENG 
51. Est1blishment of silt rtfining and packaging plant Somali a 1988 c CHEM 
52. Reh1bilit1tiQn of ure1 fertillztr plant Somali a 1988 8 CHEM 
53 H1nufacture of c1rbon black Ktn~I 1988 c CHEM 
54. Rehabilitation of copper o•ychloridt plant Zam I a 1988 8 CHEM 
55. Re~abilit1tion of copper o•ychlorlde plant Zi111babwe 1988 8 CHIM 
56. Chr0111e tinning salts Zl111babwe 1988 8 CHEM 
57. Production of cement in Indian Octan Island countrlts Madagucar/IOC 1988 8 BUIL 
58. Est1blishment of 1 joint-vtnturt for bicycles a111111bling SWA/HOZ 1991 8 ENG 
59. E•p1nsion o' Lesotho Pharmactutlcals factory Luo tho/PTA 1991 8 CHEM 
60. Improvement 1nd devtlopmtnt of tht ct111tnt industry SA DCC 1983 c 18 
61 Upgrading of Ethiopi1n Han1ge111ent lnstitutt Into a 

subregional centre Ethiopia 1988 c 18 
62. Upgrading of H1nage111ent Tr1ining 1nd Advisory Ctntrt 

(HTAC) into a subregional ctntrt Uganda 1988 c 18 
6). Estlblishment o' 1 cernent institute at tht Hu,·ghtr 

cement phnt Ethloph 1988 c 18 
64. Upgrading the Mogadishu Jndustri1l Vocational "" Training Centre (lVTC) into a subrtgional ctntrt Soma 1 h 1988 c 18 ... 
65. Pr0111otion of spart p1rts production PTA countrits KEN/TAN/ZIM 11188 c 18 
66. AGR/321105 8l1nkets 1111nufacturinf plant in Ltsotho AGRO/OS 
67. BLD/369/03 Survty of r1w mat1ri1 s for tstablishmtnt 

of a rtfractory industry 
68. CHE/352102 Establishment of essential oils ••traction units CHEM/02 
69. ENG/381104 Metal fabric1tlon unit for the building industry ENG/04 
10. ENG/382103 Feasibility study on e•pansion and developmtnt 

of machine tool production ENG/03 
71. ENG/384108 Feasibility study on establishment 

of an automotive industry 
72. Establishment of wood proctssing cornplt• Houmbl qut " DS 
73. Support to SAOCC Industry and Tradt Co-ordlratlon Division SADCC A 18 
74. St1ndardization and quality control SA DCC A 18 
75. Engineering Design and Product Developmtnt SACICC A DS 
76. Establishment of Information E•changt Ctntrt SA DCC A II 
77. Development Sm1ll/medium scalt industrits (stud~•/workshop) SA DCC 8 DS 
78. Research and Development (Study) SADCC A DS 
79. H1n1gement ind Skills Devtlopmtnt SADCC 8 DT 
so. Study on the improvement of tht invtstmtnt climatt SADCC 8 OS 



Number Project Country(1H)/ 
Organi ution1 

81. 

ez. 
83. 
84. 
es. 

A system of Direct Trade He&sures including bi1&ter&1 trade 
agreements 
General System of Preference Study 
Trade Di rectory 
Participation of SADCC firms in SADCC projects 
E•change of information and strengthening of co-ordination 
facilities 

SA DCC 
SA DCC 
SA DCC 
SA DCC 

IOC 

D•te Status Sector 

B 
A 
B 
B 

B 

OS 
OS 
DS 
DS 
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