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A B S TQRACT

This report covers the consolidation of all activities undertaken
by the Entrepreneurship Development Programme Expert (EDP) in Project:
Establishment of the National Industrial Development and Finance
Orgenization Limited (NIDFO), DP/SIL/87/003. It documents all
activities, findings, conclusions and recommendations of the Expert
who has been attached to the Development Services Section of NIDFO.

Reflected in the report are recommendations which have been
implemented during the assignment of the EDP Expert from 28 Janmuary

to 18 May 1991, as well as those recommendations for consideration

and future implementation.

The report should be perused in conjunction with the technical
reports of the EDP Expert as follows:

1.

2.

3

b,

Se

6.

7.

8.

.9.

Technical Report No. 1: Status of Local Entrepreneurship
in the Small-Scale Incastry Sector, 21 February 1991;

Technical Report No.2: Assessment of NIDFO Eatrepreneurship
Development Programme, 4 March 1951

Technical Report No. 3: Proposed NIDFO Entrepreneurship
Development Programme, 5 May 19913

Technical Report No. 4: Entrepreneurship Motivation Training
Manual, 18 March 1991;

Technical Report No. 5: Basic Business Management Course
Manual, 2 April 1991;

Technical Report No. 6: Guidelines for Appraising
Entrepreneurship Aspects of Project Proponents, S April 1991;

Technical Report No. 7: Assessment of Capabilities and
Facilities of Local Training Institutions, 14 April 1991;

Technical Report No., 8: Guidelines for General Extension
Workers At Shop Floor Level, 17 April 1991;

Technical Report No. 9: Training of NIDFO Professional
Staff and UN Volunteers on Intrepreneurship Development,
20 April 1991,




INTRODUCTIONRN

Project DP/SIL/87/003: Establishment of the Nationzl Industrial
Development and Finance Orgenization Limited (NIDFC) for the
Government of the Republic of Sierra Leone, is involved in the setting
up of » finemcially self-sustaining non-governmental organization (NGO)
which is intended to develop Sierra Leonean owned artisanzl and
small-sczle industries (ASI) through the provision of a totzl packege
of techniccl and financial service. The project aims st establishing
the operctional functions of NIDFO which consists of the Development
Services Section and the Financial Services Section in order to Pprovide
an integrated financial and technical support package to smzll-sczle

and artiscn level incdustries.

This report documents the activities, findings, conclusione end
recoomend: tions of the Entrepreneurship Development Programme Experti
(EDP Expert) who hzs been zttached to the C¢fficer-in-Charge of the
Development Services Section (0IC, DS) of NIDFC, for the development
of the KIDFO Extrepreneurship Development Programne (EDP) .

To the full extent, 2& envisioned in the Job Description of
the TDP Expert (ANNLX 1), it is believed that the objective set

bae becn cchieved.

The durcstion of ascignment of the EDP Expert was augmented
by an adfitional three (3) weeks with two (Z) of these zllocated
for » review of tne UNIDO Growth Center Project (DP/SIL/86/002).
The posting, therefore, of the EDP Expert covered the period
28 Januery to 18 Fay 1991 (16 weeks), including two dzys ecch for

briefin; and de-briefing in Vienna and trevel time.
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Supplementzry reports of the EDP Expert in connection wvith
the tasks ascsigned sre as follows:

1. Technicel Report Ko. 1: Status of Local Entrepreneurship
in the Small=Scale Iudustry Sector, 21 Tebruary 1991;

2. Technical Report No. 2: Assessment of NIDFO Entrepreneurship
Development Programme, 4 harch 19913

3, Technical Report No. 3: Proposed NIDFO Entreprencurstip
Development Programme, 3 lay 1991;

4, Technical Report No. 4: Entrepreneurship Fotivation
Praining Manual, 18 March 1991;

5, Technical Report No. 5: Basic Business Management Course
Meaual, 2 April 1991;

6. Techniczl Report No. 6: Guidelines for Appraising
Entrepreneurship Aspects of Project Proponents,
S April 1991;

7. Technical Report No. 7: Assessment of Capabilities and
Facilities of Local Trzining Institutions,
% April 1991;

8. Technical Repcrt No. 8: Guidelines for General Extension
Workers At Shop Floor Level, 17 April 19913

9. Technical Report lio. 93 Training of NIDFO Professional
Staff and UN Volunteers on Entrepreneurship
Development, 20 April 1991,




I MISSION OBJZCTIVE

The assignment of the EDP Expert in Project: Estaplishment cf
the Nztional Industrial Development and Finance Orginization
Limited (NIDFO), DP/SIL/87/003, is to develop the Entrepreneurship
Development Programme of NIDFO, specifically to suit local

conditions in Sierra Leone.

II PROGRAMME OF ACTIVITIES

A, VYork Plan

The activities of the EDP Expert for the 3-months posting,
28 January to 27 April 1981, were programmed a& shown in the
Proposed Work Plan (ANNEX II). Activities went on according to
the plan until about the middle of March when delays were
jneurred in the documentation support. A revised workplan was
proposed dated 1l March extending the time frame by five (5)
weeks, until 1 June. Based on this, a 3=week extension was
approved as covered by the Revised Work Plan dated 8 April
(ANNEX III), extending the posting of the EDP Expert until 18 May.

B. Modifications From Job Description

A1l activities as specified in the Job Description of the
EDP Expert were undertaken acco: dingly, with certain modifications,

as follows:

1 On item (2) of the Job Description, a five-day Entrepreneurship
Development Programme (EDP) was already in place and hss been
conducted for the seventh time oy end of 1990, and which has
peen modified into the Entrepreneurship Induction Programme
(EIP) as conducted in b to 8 February 1991. In view of this,
what was undertaken was an acsessment of the existing

prograrme snd modification of same where found necessarye
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On item (6) the phrase “project proposal™ was changed to
“project proponent" as entrepreneurship aspects will not
pe found in the project proposal but in the entrepreneur
project proponent.

On item (8) instead of preparing guidelines for the
Officer-in=Charge of Development Services in designing
business menagement improvement courses, the EDP Expert
worked together with him in the modification of the design
of the Basic Business Management Course (BRMC) which was
likewise in place. This approach was & tactical strategy to

facilitate acceptance of modifications and other recommendations.

As a result of the reorientation of the concept and perception
of entrepreneurship development from a 5-day programme to
activities spanning beyond a 5-day training programme, a
major activity that was undertaken, is the design and
manﬁalization of the entreprencurship development programme
of NIDFO, which is not exactly covered in the Job Description,
out is deemed necessary for a total perspective of

entrepreneurship development,
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III FINDINGS AND CONCLUSICNS

Reflected herein are the findings on situations as found

oy the EDP Expert, and conculsions derived from them:

A, Status of local

Bntregreneurshig {n the
Small-Scale Industry Sector

1. Concept of Bntregreneurshig

FINDINGS

Background documeuts for Project: Establishment of
NIDFC give wery scanty iuformation on entrepreneurship and
the entrepreneurs in Sierra Leone. Much of the information
availaple are on emall enterprises in general and hardly
touched on the entrepreneurship aspect of the people. The
periodic nmational development plans of the govermment
reiterate that the development of small industries and
kandicrafts is particularly important in contributing to
skill formation and development of entrepreneurship, but not
the other way around, i.e. entrepreneurship development
contributes to the developmnent of small industries. (See
Report No. 1: Status of Losal Entrepreneurship in the
Small-Sczle Industry Sector,.

This reverse perspective is likewise observed in NIDFO

documents and survey reports on small-scale enterprises.

CONCLUSION

A reorientation of the concept of entrepreneurship and

its development wze found nececsary among NIDFO personnel.




ACTION TAKEN

The first semimar-workshop comducted by the EUP Expert feor
the technical staff of NIDFO Developmeat Services cu 1 March 1991
addressed this issue. (See Report No. 9: Treiming ef NIDFO
Professional Staff and UN Volumteers im Emtrepreameurship
Development.)

The preseatation of the Progress Report Om Activities of the
EDP Expart oa 4 March 1991, which was atteaded by UNIDO Sierra
Leome officers, NIDFO Gemeral Msmager, Preject CTA amd UN
Yelunteers, and a1l professional staff of NIDFO Develepment
Services, likewise included this aspect. (ANNEX 4)

2, Eatrepremeurship im Sierra Leone

FINDINGS

Eatreprensurial activities have been kmown to exist im the
pre=colomisl days. Educatiom provided by missiomaries amd civil
service employmemt opportunities tended to deplete or stagnate
eatrepreneurial eadesvors through time. It was mot until the
twentieth century that re-awakening of emtrepremeurship set im.
7t is manifested that most emtrepreamcurs in Freetown are
migrants from outlyimg regioms. (Report No. 1)

CONCLUSIONS

Eatrepremeurship in Sierra Leome is in a dormant or feeble
stage vhich meeds much attemtion for developmeat. It is
perceived more as a means of livelihood rather than as a force

for ecomomic developmeat.

The task of emtrepremeurship development by NIDFO as the
forerumner im Sierra Leone calls for a let of imitiative amd
immovation in this directiom.




3. Entrspreneur Data cnc Stctistics

FIITINGS

There ic . dearth of information on the cross-sectional
structure of smell-sczle entrepreneurs ir the country.
(Report lo. 1)

CCNCLUSICNS

An effective entrepreneurchip development programme can
be pursued orly if adequate knowledge exists on entrepreneurizl
motivetions and traits in Sierra Leone conditions and environ-
meat. Hence, the need for resesrch activities to gather and

bznk relevent inform: tion &ccordingly.

B. NIDFO Entregreneurshig Development
Programme

1. Concept of ZDP
FINDINGS

The initizl concept of EDP in KIDFC referred narrowly
to the S=day entrepreneurship development programme. This is
understandable considering that the project document and the
Job Description of the EDP Expert referred also to the S-day
progremme &s the EDP. This concept was later expanded in

late 1990 to include three (3) training courses, namely:

= Entrepreneurship Induction Programme (EIP),
- Bagic Business lManagement Course (BEIC),

« Technical Training Frogramme (TTP).




2e

In pra:tise, however, the Development Services staff
undertakes 2uch other activities as entrepremeur idemtification
and selection, and provision of extemsion services in comtimuum
of the training courses. (See EDP Expert Report No.2:
Assessmeat of NIDFO Eatrepreneurship Development Programme.)

CONCLUSIONS

There is a need for expanding the comcept of eatrepremsurship

development from merely the training programmes to the full
blewn elemezts from emtreprepeur idemtification amd selectiom
te the extemsion service and provision of informatiom.

ACTION TAKEN

The expanded concept of emtrepreneurship developmeat was
discussed with NIDFO officials with positive acceptamce. It
has beea used as the framework im the proposed NIDFO
Entrepreneurship Development Programme (Report No. 3).

Objectives of Emtrepreneurship Development

FINDINGS

In both the policy level and the operating level thers
are mo measuriag imstruments to assess the effectivemess
of the EDP, aside from the number of training programmes
conducted and the number of participants traimed (See
Report No.2). Hemce, there is mo way of kmowing whether
general amd gpecific objectives are being met.

CONCLUSION

There is a need for designing measuring instrumeants to
determine whether the ecomomic strategies for which the project
has been desigmed and specific objectives of emtrepreneurship
development are being attained.




3, Jldentification of Entrepreneurs

L,

FINDINGS

With the NIDFO policy limitations of seven (7) identified
industry groups, location in Western irea znd employment size
of not more than fifteen (15) restricts the pool of

entrepreneurs to select from.

CONCULSICNS

There may be a need to expand the coverzge of assistance
in the above-mentioned aspects to assure a large pool of

entreprenecrs.

Selection Process

FINDINGS

The prozess of selecting entrepreneurs with potentials
for success in NIDFO uees highly subjective instruments that
may have screened out entrepreneurs with success potentials
and allowed likely failures to be included in the development
process (Report No. 2). Both errors may prove costly for
NIDFO considering the costs incurred in training and extension

services and the likely cost of project failure.

CONCLUSICN

The selection process and criteria used for screening
entrepreneurs need some restructuring. The tools for
selection have to be strengthened to remove subjectivity of

decisions 25 well as improve efficiency in the process.




ACTION TAKEN

A selection process with assessmeat instrumeats have beea
prepared for NIDFO use. The appraisal imstrumeats for
eatreprencurial aspects have beea built into the comduct of the
Eatrepremeurship Motivation Treimiag, EMT, (Report No. 4:
Eatrepreacurship Motivation Treining Msnual) sad msmuslized in
Report No. 6: Guidelimes for Appraising Emtrepremeurship Aspects
of Project Proponeats.

The imitial screening preocess is described in Report Ne. 3:
Proposed Entreproneurship Developmeat Programme for NIDFO.

The appreisal instrumeats described therein have beem accepted
by NIDFO for implememtation effective the batch of emtrepremeurs
that weat through the first EMT om 24 te 28 March 1991.

S ZIreinisg Frogrammes

FINDINGS

The course conteats of both the EIP amd the BEBMC were found
inadequate to meet the objectives set for the respective
pregrammes. Alse, the distribution of tiwe for the differemt
modules were found imappropriate to meet the set objectives.
(See Report Ne. 2: Assessaeat of NIDFO Eatrepremeurship
Development Programse,)

The Techmical Training Pregramme (TTP) is beyoad the scepe
of work of the EDP Expert aad, therefore, was mot imcluded.

CONCLUSION

The training programmes meeded restructuring to maximize
the learning effectivemess and to provide fluidity from subject
to subject. The course conteats have to be strengthemed to
address the ideatified objectives.
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ACTION TAKEN

The Entrepreseurship Motivatioa Treining (EMT) amd the
Basic Business Mamagememt Course (EEMC) were redesigmed with
the coeperation amd comtributioms of the Officer-im=Charge for
Developmeat Services. Both the improved progrsmmes were accepted
by NIDFO mamagemeat for implemextatioa. The First EMT was rwa
last 24 te 28 March while the BEMC is being run at the time of
this report writimg (22 April to 3 May 1991).

(See Report No. 4: EMT Mamual smd Report Ne. 5: EBMC Mamual.)

Time Dimensiea
FINDINGS

The time dimemsion imvolved im the emtrepremeurship
development process, from ideatification ef emtrepreaeurs umtil
forvarding of business plam for fimancial evaluatioa takes up
7% werking days per batch. (Report No.2).
CONCLUSION

The total time is toe lemg for a ssall-scale emtrepremeu-
to wait before fimamcial assistamce is comsidered. The enterprise
may have collapsed by thes.

Cemtinuing efforts must be exercised by the Develepment
Services Sectiom to reduce this time.

ACTION TAKEN

The proposed EDP (Report No. 3) is envisiomed to shortem this
time substamtially, if astivities are efficieatly scheduled,




7. Institutionzl Cbjectives

FINDIKGS

There is 2 conflicting objective in development:l services
and financisl services. The former ie 2 cost item without
tangitle returns while the latter looks for return on investments
on money lent out. On top of these, is the self-sustzining
objective of KIDFO, KAll three - ojectives must be reconciled to

2l1low for efficient cperations.
CCHCLUSICN

There is an indicated need for estzblishing senarate
performance criteria for entrepreneurship development independent

of the performance measurement for financial services.

This is ¢ p.licy issue that is beyond the scope of the
assignment of the EDP Expert.

8. Organizstion and Staffing

FINDINGS

The organization chart in the project document identifies a
one=man show for entrepreneurship development. This seems to be
premised on the limitation of EDP to the conduct of the S-day
behavioral training programme cnd the use of existing training
institutions in Sierra Leone for the management course znd the

technical training.

Vith the expanded concept of entrepreneurship development,
and the a2ctuzl practice in development services whereby
identification and selection of entrepreneurs are pre-requisites
to the motivation training, and that extencion service is s
major activity in entrepreneurship development, one person slone
can not do the job effectively without the support of the

extension workers.




CONCLUSION

The ergraizational structure for emtrepremeurship developmeat
meeds restructuriag for optimum utilizatiom of resources.

ACTION TAKEN

A preposed orgmmizatiom set up is imcluded im Report No. 3:
Propesed NIDFO Eatrepremeurship Development Progremme.

9. Irainiag Needs

FINDINGS

The training of the EDP Specialist (NIDFO smd UNV), as well
as other professiomal staff im the Developmemt Services Sectioa,
oa eatrepreasurship has been effectively dome by the EDP Expert
(Repert Ne. 9: Training of NIDFO Prefessiomal Staff and UN
Velurteers im Emtrepremeurship Develepmeat).

The extemsion service workers, however, exhibit imadequacy
in exteasiom werk skills.

CONCLUSION
Extensioa workers meed traiming in extemsiom werk.

Comtinuing training of all techmical staff in emtrepreacurship
developuent and extemsion work is likewise meeded.




10, Ovwerall Situatiea

FINDINGS & CONCLUSIONS

a., Streagths

1)

2)

3)

b)

Through the dilligemce and efforts of NIIFO develoment
services staff the rudimemtary strusture of
entrepreneurship develepment is im place.

This structure is ready for streagtheming in directioms
indicated by 1.5 years experieance snd as reflected in
the assessment (Report Ne. 2).

The development services staff eghibit emthusiasm te
participate in the stremgtheming of the EDP aand leara
from experiemce.

The development services staff exhibit high positive
seagitivity to changes wvhere meeded.

anhoa

1)

2)

3)

b)

Limited perceptiom among the staff of the exteat of
bebavioral amd attitudinal perspective of eatrepreacur-
ship development.

Deficiemcy im information and datas gathering facilities
in the organizatiomal set up.

Lack of opportunities for staff developmeant in time
as meeded,

Lack of apprecistion for decumentation smd amalysis
of experiential information.




5) Deficiency of opercting policies and guidelines %o

enable st2fS to progremme work efficiently.

€) The pool of existing entrepreneurs mzy be too small.

Ce Crmrttmities

1) Concurrent interest in other Sierra Leonean institutions

for entreprereurskip

2) Current low economic performence in the country in

generzl provides & comfortable bage line tc improve on.

3) Various studies and experiences on entreprencurship
development elsewhere within reech of the project
through UNIDC.

de Thrects

1) Staff mobility once trained and developed unless
adeguately motiveted to stave

2) Conflict of objectives with ROI on one hond as a
financial institution and development interests on

the other which is non-revenue generating.

3) Pervading weakness in other suzport infrastructures
in the country which are necessary ingredients for

entrepreneurizl development.

4) Vague cost-benefit anzlycis of the programme to

provide for continuity in the long run.
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C. Local Training Institutions
FIKDINGS & CONCLUSIONS (Report Mo, 7: Assessment of Capabilities
and Facilities of Lozzl Training Institutions)

The factor analysis undertcken to estazulish the relative
merits, ccpavilities and adeguacy/suitzoility of physical facilities
znd administrative logistice of lcczl treining institutions reveals

the following:

1 The Sierrz Leone Cpportunities Industrializatiou Centre is still
the pest institution presemtly that RIDFC can use for ousiness
management courses from the point of view of institutional
structure and iustructional competence. However, adequacy of
physical facilities and other administrative logistics are
relatively poor. It may also be that this institution may
not have time for N1DFO progremmes should their own as well as
NIDFO programmes increase in frequency. Anticipating this
eventuality may mean developing other institutions to handle
business management courses or developing NIDFC internal

capabilities for running the course itself.

2. Other institutions that mey be considered are:

ae YUCh Vocztional Institute,

b. Institute of Public Administrction and lkanagcement,

c¢e Technical Treining Institute, or

de FMilton Margai Teaching College.
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RECOMMENDATIONS

The recommendatioas imcluded herein are im addition to those
recommendations which have already beem accepted sad implememted
by NIDFO during the missiom of the EDP Expert. They are preseated
herevwith by areas of coacera sad respomsibilities. Recemmendations
are limited te such activities that affect emtrepremeurship

develepmeat ealy.

The recommendatioms specify whe imitiates, approves, sad
implements the activity.

It is suggested that efficials of NIIFO be cemvemed tegether
with UNIDO efficials smd experts te comsolidate the fimdings,
conclusions sad recomnendatiens ¢f the EDP Expert for clarification

sad subsequeat implemeatatiom.




o x T = TO & REFERINCE
R ECONMNEDNDA ATION INITIATED APPROVED IMPLIMINTED DOCUMENT
BY BY nY
A. Policy lssues
1. Treat illiterate entreprensurs separately aM ® Management Committee oIC, DS EDP Expert Technical Report Nos. 2, bts
¢ Board of Direotors
¢ INIDO
2. Expand NIDFO asasistance coverage to other industries GM ¢ Management Committes 01¢, DS EDP Expert Technical Report Ne, 23
outside the seven (?) groups initially included to * Board of Directors Tves Biry Final Report, Vol. 1. DP/SIL/87/003
increase pocl of entrepreneurs,
¢ UNIDO
Je Development of nev entreprensurs in addition to aN * Management Committee 0IC, D8 IDP Expert Technical Report No. 2
existing ones to maximise sconcmic impact of Project, * Board of Directors
¢ UNIDO
b, Extend NIDFO aisistance coverage to entreprensurs a ¢ Managsment Committee 0IC, D8 EDP Expert Technical Repert No, 2 & 3
employing more than 15 workers (perhaps to 30) to * Board of Direstors
increase pool of entreprensurs,
¢ ONIDO
5S¢ Kxpand coverage of assistance beyond the Western -0IC, D8 * GM o1c, D8 EDP Expert Technical Report Nos, 2 & 3

Area after 2 or 3 mors years to achieve natiomal
rather than localised impact of Project,

Management Committee

Board of Directors
UN1DO

(18




0 2 T BE ™ B REFERENCTE
RECONNERDATIORN INITIATED APPROVED INPLIMENTED DOCUMENT
BY n BY
B, Orgenisation and Staffing
1. Streagthen organisation structure for oic, 08 aM o1c, DS EDP Expert Technical Report Nos. 2,3,7, LN
entreprensurship developament to allow for Mansagement Committes
efficiency and coatimuity,
Board of Directors
UNIDO
2¢ Increase the numdber of extension workers
gradually as eatreprencur clients increase, oIc, vs ] 0IC, DS EDP Expert Techmical Report Nos., 2 & 3
Manageuent Committee
BSoard of Directors
UNIDO
C. Rwman Bescurces Wapagemest
1. Zetablish & buaan resourves development sechsanism a Managenent Committee @M's Designate EDP Expert Technical Report Nes. 2,3, 8 & 9
to motivate technical rtaff to join and remain Board of Directors
with RIDFO for at isast $ years to optimise
recruitaent and treining efforts. UNIDO
2, Provide continuing training sad development a Management Committee GM's Designate EDP Expert Technical Report Nos. 2,3, 8 & 9

opportunities for techmical staff locally
and abroad,

Board of Directors
WNIDO




R EC OMNMNMNEDNDATION T0 BE T B T0 B REFERENCE
INITIATED APPROVED IMPLEMENTED DOCUMENT
BY .} 4 BY
3, Provide training for extension workers to enhance their aM * Management Committe GM's Designate EDP Expert Technical Report Nos, 3, B L 9
skille for extension work. * ™o
D. Eatre Devel t Process
1. Strengthea the identification and eslection process of oICc, DS EDP Expert Technical Report Nos. 2,3, 5 & 6
eatreprenssurs,
2+ Coatimuously reviev and evaluate time dimension of 0IC, DS IDP Expert Technical Report Nos, 2 & 3
satrepressurship development procese to inorese '
orgunisatiocaal efficiency and capacity. N
3« MWsaualize all policies and guideline for the directiom, [ ] ¢ Management Committes GM's Designate Projeat Document ]
guidance and control of the operations of ¢ Board of Directors
Development Services.
¢ WNIDO
b, Communicate targets and performance criteria to oIc, DS oIc, S EDP Expert Technical Report Nos. 2 & 3
technical staff/extension workers to enable them to
progremme their activities accordiagly.
S. Nenmalise cperatiag guidelines and procedurss for develop=
®ent services to provide staff direction, oI1Cc, DS ¢ aM oIc, D8 Project Documsent
® Management Committee
¢ UNIDO
6. Coanduct coat-benefit analysis periodically of the oIC, D8 0IC, DS EDP Expert Technical Report Nos. 2 & 3
entreprensurship development activities to allow for
- long-term efficiency and continuity. Project Document




R EC OMMNKNKENDATION 0 K ™ K T™0 BE REFERENCE
INITIATED APPROVED IMPLEMENTED DOCUMNENT
3 4 BY B8Y
E. Mesearch and Ianformation

%« Conduct continuing research on eatraprensurship oIc, ps an GM's Designate EDP Expert Technical Report No, 1
development in the coatext of Sierra Leonean silieam Mansgement Committee
which is characterised by weak motivation as
influenced by dearth of inforsstion, indefinite market UNIDO
aise, very low educational level of entrepreneurs
and weak infrastructure support.

2. Provision of research and information mechanism an Hanagement Committes aGM's Designate EDP Expert Technical Report No. 9
%o feed into the Project's data bdemk. Board of Directora

Project Document
W10

3. Estabdblish coantinuing relations on occoperative a Managewent Committee GM's Designate EDP Expert Technical Report No. 1 & 7
basis vith other imstitutions for both treinming NIZO
sad resesrch activities, as well as information
sachange.

I 00 Obiectives sad uatl

1. Establish esparate performsnce criteria for an Hanagement Committee oI D8 EDP Expert Technical Report Nos, 2 & 3
development services independent of that for
financial services. o

2. Reconcile conflicting objectives on ROY for <1} Mansagesent Committes Managesent Committee { EDP Expert Technical Report Noe, 2 & 3

financial services and development cbjectives.

Board of Directors
ONIDO

T -




UNITED NATIONS INDUSTIRIAL DEVELOPMENT ORGANIZATION

Post title
Duration

Date required
Duty station

Purpcse of
pro ject

(1)

(2)

&)

‘o
]

-~ 2

PN
UNIDO
\l\\Qx :}7’

e 6 April 1990

PROJECT OF THE REPUBLIG OF SIERRA LEONE

JOB DESCRIPTION

'DP/SIL/87/003/11-51/312105

Entrepreneurship Development Programme Expert
Three months
As soon as possible

Freetown with travel within the country

This project aims at establishing the operational functions
of the National Industrial Development and Financing
Organization (NIDFO) which consists of Development Service
Department and Financial Service Department in order to
provide an integrated financial and technical support
package to small-scale and artisan level industries.

With the overall guidance of the CTA, the expert will be
attached to the entrepreneurship development co-ordinater of
the Development .Services Department to develop NIDFO
Entrepreneurship Development Programme, specifically
appropriate to the local conditions. HMore specifically, the
expert will be expected to:

Analyse the status of local entrepreneurship in the
small-scale industry sector;

Design a five-day Entrepreneurship Development Programme,
along the framework specified in the project document i.e.
sodular approach of each subject with various degrees of
complexities, to be conducted by the NIDFO staff, and
integrated with the other programmes of NIDFO.

Train intensively all the NIDFO professional staff who will
be involved in conducting the progremme and the UNV
specialists in entrepreneurship development, to be able to
execute the programme by themselves to satisfactory level

Apphcations and communications ceqarding this Joby Descrintion should e sent 1o

PProject Cecsanaet Recinzment Beanch, Oepactncat of {ndusteal Operations
UMMDO, Vienas lotecnational Croter, 1.0 Box 300, A.1400, Vienaa, Austria




before the end of the assignment. (The UN Volunteer on
entrepreneurship developament will continue the training of
the staff thereafter).

(4) Prepare a manual to be followed by the UNV in conducting the
programmes.
(5) “Prepare guidelines for the general extension workers in

conducting extension services at the shop-floor level.

(6) Prepare guidelines for the NIDFO appraisal officer in
appraising the entrepreneurship aspects of project proposals.

(n Assess the facilities and capabilities of local training
institutions of providing business management training
courses for NIDFO clients. i

(8) Prepare guidelines for the Officer in Charge of Development
Services in designing business management improvement
courses, to be conducted at local training institutions.

(9) Prepare a terminal report reflecting activities undertaken,
findings from the assignment, and recommendations for
consideration.

Qualification University degree or equivalent in Business Management

instruction techniques with extensive practice in
entrepreneurship development programmes with the application
of behaviour modification techniques. Experience in the
countries similar to Sierra Leone will be an asset.

Language English
Background
Information Sierra Leone is a Least Developed Country (LDC) with a

population of 3.7 million. The per capita income of the
population is estimated at US$278 for 1988. The economic
structure consists of 45X agriculture, forestry and fishing
sectors, 121 mining and 4% manufacturing sector.

Recognizing that the current economic imbalance calls for
urgent and comprehensive measures, the Government is
endeavouring to implement the Economic Recovery Programme.
This programme, which was outlined in 1987, aims at (1)
increasing incentives and opportunities, especially in
agriculture; (2) undertaking comprehensive survey of the
industrial sector, to attract more domestic and foreign
investment and (3) boosting the rate of economic growth by
improved allocation of resources.

Industrial sector can be classified into 3 categories. The
modern sector consists of the enterprises with motive power
and employing 20 or more workers. There are a total of 102
such units. The small-scale enterprise sector is defined to
have a mix of traditional and simple modern mechanical
equipment with the employment of 6-19 workers. This sector
comprises mechanical repairs (32%), textile, apparel and
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leather (24%), woodwork (10X), metal products (7%),
electrical repairs (4X), etc. The traditional/informal
sector includes (1) cottage industries processing mainly
agricultural products; (2) handicrafts units using
specialized skills of craftsmen and (3) small-scale
industrial units using traditional technologies. The
enterpises activities consist of tailoring. apparel and
leather (47%), woodwork (15X), mechanical repairs (12X).
electrical repairs (4X), etc. This subsector is estimated to
employ 85X of vage workers.

In the absence of a specialized agency to support
small-scale industries, the National Industrial Development
and Finance Organization (NIDFO) is being established with
the framework of a non-govermmental organization, as a
private limited liability company, financially

self -sustaining and supervised by the Board of Directors
representing various sectors of economy, both public and
private sectors.

This project will create the necessary capabilities within
NIDFO for (1) entrepreneurship development and improvement
of technical and managerial skills of SSI entrepreneurs arnd
workers; (2) supplying key inputs for production that are
not met by the market and (3) funding projects undertaking
expansion of productive capacity.
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PROPOSED WORK PLAN — ENTREPRENEURSHIP
DEVELOPMENT PROGRAMME EXPERT

PROJECT - DP/SI1L/87/003

5 February 1991

PREMISE

In accordance with the Job Description of the Entrepreneurship
Development Expert for Project: DP/SIL/87/003 as provided by
UNIDO, the premises and limitations for the job are as follows:

Post Title

Entrepreneurship Development Programme Expert (EDP Expert).

Duration of Post

28 January to 27 April 1991 (3 Months including travel to and
from post, briefing and debriefing in Vienni).

Duty Station

Freetown with travel within the country.

An office space has been provided at the Development Services
Section, NIDFO, at the Freetown Youth Centre, 33 Garrison 3treet,
Freetown. The main office of the Project and NIDFO where the
CTA is located, is at 16 Charlotte Street about 100 metres away
around the block.

Purpose of Project

To establish the operational functions of the National

Industrial Development and Pinancing Organization (NIDFO) in the
provision of an integrated financial and technical support pack-
age to small-scale and artisanal level industries in Sierra Leone.

WORKING RELATIONSHIP

In coordination with the OIC, Development Services Section and
with the guidance of the CTA, the following working relationship
with UNIDO Project and Staff and NIDFO Staff will be followed:

- Overall guidance from Chief Technical Adviser (CTA) of
Project: DP/SIL/87/003, Mr. Srinivasan Pattoo;

- Counterpart coordination with 0IC, Development Services
Section, NIDPO, Mr. R.B. Johnson;

----------




- Resource persons;

(1) Development Officer, NIDFO, Mr. S. Hans-Kawa;

(2) EDP Specialist, NIDFO, Mr. Hassan Bangura;

(3) EDP Specialist, UNV, Mr. Oppong Mensah Aborampah;
(4) Extension Workers, NIDFO, as may be pertinent.

Due clearance has been obtained from the G.M. NIDFO, and the
OIC, Development Services to allow for direct interaction by
the EDP Specialists and with any of the resource persons and
Extension Workers.

Schedule of meetings with the OIC, Development Services and the
EDP Expert may be arianged for in the morning of the needed
meeting day. Meetings with the CTA will be pre-arranged at least
Sne-day in advance in addition to regular Tuesday meetings.
Meetings with the GM, NIDFO will be scheduled as required with
advance notice. °

The identification of these working relationships were establish-
ed with due consultation with the CTA, the G.M., NIDFO and the
OIC, Development Services, NIDFO.

TASK OF EXPERT

To develop the NIDFO Entrepreneurship Development Programme
especially appropriate to conditions in Sierra Leone.

ACTIVITIES TO BE UNDERTAKEN

As specified in the Job Description of the EDP Expert the
following duties are assigned:

(1) Analysis of the status of local entrepreneurship in
the small-scale industry sector;

(2) Design of five-day Entrepreneurship Development
Programme (EDP);

(This duty may have to be modified in view of the
fact that there is a five-day Entrepreneurship
Development Programme already in place and has been
conducted for the 7th time, as of 31 January, 1991 by
NIDFO).

It is envisioned that what will be undertaken is an

assessment of the existing programme, and improvement
of same if necessary:

(3) Preparation of the EDP Manual to be followed by the
UNV in conducting the programme.
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Intensive training of all UNIDO Professional Staff
involved in conducting the EDP and the UNV EDP Specialist,
who will continue the training of the staff thereafter;

Preparation of guidelines for the extension workers
conducting extension services at the shop-floor level;

Preparation of guidelines for NIDFO Development Services
staff in appraising the entrepreneurship aspects of project
proposals;

Assessment of facilities and capabilities of local train-
ing institutions for providing business management train-
ing courses for NIDFO clients;

Prepare guidelines for the Development Services Section
in improving the design of business management courses,
for conduct in local training institutions; and

Prepare terminal report reflecting activities undertaken,
findings from the assignment and recommendations for
consideration.

PROJECTED OUTPUT

The completion of the foregoing activities is projected to
produce the following:

(1) Document on the structure and make-up of small-scale
industry entrepreneurs in Sierra Leone;

(2) Improved design of EDP, as necessary, for entrepreneur-
ship development;

(3) Design of training programme for NIDFO staff and UNV
Specialists on entrepreneurship development;

(4) Manual for EDP;

(5) Guidelines for extension services at the shop-floor level;

(6) Guidelines for NIDFO Development Services Staff in
appraising the entrepreneurship aspects of project
proposals;

(7) Assessment report on facilities and capabilities of local
training institutions for providing business management
training courses for NIDFO clients;

(8) Guidelines for the Development Services Staff in designing
business management courses to be conducted in local
training institutions; and

(9) Terminal Report.




WORK SCHEDULE

Within the premises established earlier and as specified in the
special Service Agreement between UNIDO and the EDP Expert, the
following work schedule has been drawn up. Attention is directed
to the UNIDO requirements for briefing, debriefing terminal report
writing and forwarding to UNIDO, Vienna and incoming and out-going
travel which are included within the Service Agreement.

In view of this, the actual working time for .the project needs are
to be accomplished in 8 weeks. < onsidering this tight schedule,
logistics support in terms of: Typing, Information availability,
Mobility for visits to entrepreneurs and training institutions and
other administrative and technical support, are emphatically
requested. :

Any deviation from the work schedule would mean delay in
accomplishing the task assigned to the EDP Expert, which may
require adjustment of Service Agreement with UNIDO Vienna.
Without such adjustment (extension) some of the duties assigned
may not be completed.




Da by

WORK _SCHEDULE
—

4

Jo

12

13

28/1-
3/2

4-10/2

11-17/
2

18-24/
2

25/2-
3;3

k-go/

11-17/
3

18-24/
3

25-31/
3

1-7/
4

15-21/
4

22-27/4

9.
000
0000

Trip & Briefing

- Orientation & Prepara-

tion of Work Plan

Analysis of status of
local entreprencurship
in SSI sector .
Assess & Improve design
of BDP

Training of NIDPFO Staff
and UNV on EDP

Prepare manual for BDP

Prepare guidelines for
axtension workers

Prepare guidelines for
WIDFO Dev. Services
Staff on entrepreneur-
ship aspects of project
proposal

Assess local training
Inst. for Business/
Management training
Courses :

Prepare guidelines for
Development Services on
designing Business
Management Progiamme

Prepare Manual Report
Winding Up
Trip out and debriefing
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- 32 - ARNEX IV

PROGRESS REPORT ON ACTIVITIES OF EDP EXPERT

UNIDO - DP/SIL/87700% AS OF A M.RCH 1991

In accordance with the work plan prepared upon arrivel of the EIP
Expert, copies of which have been provided, two (2) activities would have
been completed as of 4 March, namely:

1. in2lysis of the status of Enterpreneurship in the Ssall
Industry Sector of Sierra Leoney sad

2 Assessment of the NIIFO Enterprensurship Development Pro-
gsem preparntory to ndit;utim. if necessary.

Although both tasks have been acoomplished the correspond-
ing reports have not been submitted due to delay in the dogumenta-
tion process, The solution to this promblem through the provisiom
of a sontractual Typist, however, is being attemded to.

Hopefully, a Typist is expeated anytime.

Today's presentatiom would have been more fruitful if copies
of the reporte were available for everyone's perusal,
w be provided as soon as documentation is finished.

HIGHTLIGHTS OF FINDINGS

For purposes of this afternoon's presentation u@,{ugxu of
findings have been culled, accordingly.

1. IEFINITIONS

Through the Seminar/Workshop on Enterpreneurship conducted by
the EDP Expert last 1 March, and participated in by Officers and
Staff of the Development Services Seotion, NIIFO,




definitions for entrepreneurship snd entreprenur were arsived at
by ooncensus for NIIFO use, as follows:

ENTREPRENEURSHIP is a proposoful activity involing innova-
tion, organizction and combination of resources and calculated
risk-taking towards the achievement of a profit-oriented business
undertaking,

ENTREPRENEUR is one who undertakes a purpossful activity
through innovation, orgenization and combinatioca of resources

and calculated risk-taking to achieve/brofit-crianted businesa
enterprise,

2 CONCEFT OF ENTREPKENEURSHIP

Much of information awailable are on the enterprise rether
than the entrspreneur. There is & tendency to mix up the enter-
prise vith the entrepreneur in the approach to developaent.

Surveys conducted both in the project und eleswhere deslt
more on the enterprise and very little on the entrspremcur, This
situation holds some as well in the enterpremour files of NI1IFO,

ENTREPRENEURSHIP is involed which the phenomeon in the
person that undertakes a successful tuicness enterprise. The
enterprice is the manifestation of such a2 phenomenon. Hemce,
entrepreneurship development is directed towards the person, and
not the enterprise, Knowledgo end understanding of the entre=
prenour allows a better directed emterpreneurship development

programne,
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Thic model jllustretes the speotrum for Small Indue-
try Development through entrepremeurship.

e YROFILE OF SMALL INDUSTRY ENTERPRENEURS

s M

1987 Survey; 9% males
7% females

1989 Surveys 98X wmales
S females

NIIFO Clientss 7% =males
2% femnles

POPULTION3 9.,% males
S0.6% females

Y. /GE OF ERTREPRENEUR

1989 Surveys Below 30 ~ 8%
30 -5« 6%
Above ﬁ.- 2’

AGE OF FNTERPRISE

8 to 29 years for 96% of respondents

Age when entrepreneurship set in deduced at age 22,

The tabulation, however, on enterprise age in the 1989
Survey report shous start. of enterprice until 1981, If lotter
years sre included the estimated age when entrepreneurship oots
in 1s about 25 years.

Be S0CIAL BACKGROUND

Not T®ecled by 1987 & 1989 curveys mor vy NIDFO files.
Liedholm & Chuta study (197%6) gave predominatly famiing
for parental background,
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Ethnic and religions background not available,
d. Educational Background

Fot reaveled by 1987 & 1989 surveys,
1/cH NII¥O FILES

0y

Food Processing 33 32

Vood Working ' 2’ 6

Textile, Gare, Tailoring 37 LY/ )

Mechanical - ) Per cent entrepreneurs
vorks o ) W/ formal, techmicel or

Electrical Works - 100 ) vocational training

Leather Works - ) )

Metal Vorks 5 0

Others 26 o

The selected entreprensurs for assistance by NIIFO shows
preponderence of those who have had some fors of educatiom,

The correlation of education and success should be wali-
dated by NIDFO through the monitoring process of assisted entre-
preneurs,

. Reasons for Entering Business
[ Y REASON

Dhsire to be Independent
Nothing else to do

Perceived Market Demand
Desire for more income

Ewploying Compsny Sb%- down
Laid of from Employsent

Influence of Family
Not indicated

-l
'&'-'I S obhuwaw 2N E

f.  EEiSON FOR CHOICE OF BUSINESS

ESN TREQUENCY

Preyious work experience 112
Fapily Business 2




FEASON FEREQUENCY
Vecational Training 19
Perceived Market Potential 17
Encouraged by Friends &

The Small Scale Indus'tr; enterpreneur in Sierre Leone
is at rresent dominated by males, tut may eventually include an
appreciatle number of females.
He/She islikely to enter into btusiness between the ages of 25 and
may come from a varied gogio=oujtuye) background.  Be/She
mey or may not have an educational background and therefore may be
literate or illiterate,.

Strong desire for independence and more income are existing
motivations, A fev may be epportunistic and imnovative, menifes-
ting at an early stage, while other msy show imnovation and risketok-
ing at a 1atter age.

In general, however, the entrepreneur may have a conservative
nature and cling to traditional ventures but will not hesitate to
try new fields of undertaking if convinced of profitability and
Viability,

The Siera Leonesn entrepreneur exhibits high mobdlity both
locationally and socially, vith economic adventage in mind, He/
She is deprived, however, of much information that can help in

iznovation and venture, and is, therefore, expected to have a
high absorptive capacity for new ideas, in general.

be  CUARLCTERILTICS QF ENTEEPRENEUR LEARING TO SUCCESS (TABLE 5)

Through an opinion survey on a modified Delphi approach,
the charsctiristics of the entrepreneur leading to suoccess were ine

itially identified.

During the Seminar/workshop on Entrepreneurship, however, doubts
wore projected on the validity of the characteristcs short=listed
for the following reasonss
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1. The frequency distribution of indetified entreprises may

be bicped towards choices in other countries with o different
environment from Sierre Leone (Gebisi),.

2e The characteristics arrived at mey not be comprehensive as
only eleven (11) out of forty three (43) listed were included
(JM)C

Invinofthiamthoriorhhipn‘.nhormiudto
arrlnntalutotchmmmnotothomt
Services Group.

Se LEVEL OF ENTREPRENEURSHIP
st Level « Rule = of » thumd Entseprencur
o oontinous ssallnegg of enterprise
e BO records
ecperates by gut - feel ruther tha 11 gystematic snalysis

o limited cultural background
-&s0eial involvesent

and Level Informed Entrepreneur
o applies besic mansgement technques

e highly motivated for growth

Level = Sophisticated Entrepreneur
» applies policy formulation
kstretegic plamning techniques
e has long <term foresight
o gots involved w/ orgsnization development

bth Level = Mathemsatically Advised Ent.repreneurial

o exercises gasesmgnship
o involved in corporetestrategies

¢ deals in finsncial ar¥itrege, acquisitions,
mergers, divestments, ect.

6. ENTREPRENEURIAL .pyENT FORMATION
- EEE—————— e Y

Adopting the discussed levels ©f qtnpmo“r"'p tre
@trepren. ;- rialevent formation flow chart shows the interventions

that are needed to trensform the entreprenur from one level to the
other(fige1),
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Qe ENTREPRENEURSHIP MOUEL-- S

The entrepreneurship model in Sierre Leone is shwon in
Figure 2.

During the 1st seminar/wprikshop fpr Development Servicces
Staff it wvas pointed ocut (Gabtisi) that there is sn intermediate
step in the flow of developed world values snd prectices before
they influence the Sierra Leonesn entrepreneur in innovation and
1des/project development. This is the adeptation by developing
sountries through consultents and experts fielded by intermational
otgenizations. The concept is included in the report on the status
of entrepreneurship in Sierra Leone.

B. ENTREPRENEURSHIP DEVELOPMENT PROGRAMME

The original task of the EIP Expert according to the job descrption
is %o design a S-day EDP. However, there is already an EIP/EIP in

place, having been condugted 8 times for 114 participants. The
tagk wvas modified to the assessmemt of the existing programme anc

3be introduction of improvements where necessery.

T PRAMEWORK OF ASSESSMENT OF THE EDP

I OBJECTIVES OF THE EIP

o« target partigipants
o desired measureable results

II . STRATEGY & TOOLS FOR IDENTIFICATION OF POTENTIAL ENTRE=
PRENEURS

« Jlocation of entrepremeurs
e« promotion of the programme
e B8election criteria

2. CONCEPT OF ENTREPRENEURSHIP DEVELOPMENT

Although by nomenclature there seems to be a reference to the
S-day training programme as "the" EDP, actual practice at the

Development Services Section reflects that other activities belonging
to EDP are being underteken, namelys




definitions for enterpreneurship snd enterprenur were arrived
at by concensors for NIIFO use , as followss (Contd.page 44)
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" Orgaaisaties
OVEMLL NWRPOSE(S)
Yoodback to Frofit aaking Toedvack teo
developed world, Seclal or eommpuity Sterra Loows,
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1) Ratrereneur Selection
2) Entrepreneurship Motivation (ZIP)
3) Entrepreneurial Treining

k) Extension Services.
5) Inforsation Masemination

The operational Guidelines and Procedure Of The Development

S3rvices Section refleots a more expsnded viev of entreprensur-
ship development to cover.

T

k.

- Eotreprencurship Induction Prigresme (EIP)
- Basic Business Managesent Comiwe (BBMC)

- Teclmical Treiming Coure (TIC)

- Advanced Business Managesent Course (ARMC)

ELEMENTS OF AN ENTRPRENEURSHIP IEVELOPMENT PROGRAMME

ENTREPRENEUR SELECTION

o searching for entrepreneurial talents
e Selection

o validation

ENTREPRENEURSHIP MOTIVATION
o Motivation treining (EIP)
o Entrepreneurial skills Formstion

EXTREPRENEURIAL TRAINING
o Menagement truining (BBMC/ABMC)
o Skills treining (T7P)

EXTENSION SERVICE

o Records Keeping
¢ Methods improvesent

o Teclmology adaptation
. mt‘l‘ teclniquss
o Managing people

o Etce




5.
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Se INFORMATION

o Yamture Opportunities
e Product design
e Maxket info

o Btce

STR/ATEGY FOR IDENTIFICATION OF ERTREPRENEURS
M
Extension vorkdrs visit entrepreneurs idmtified from the
1ist of respondents in previous survey (1987) and those encountered
in the process of their field mission. Some of those in the 1ist
are no longer in ths addresses awailsble,

Only those entreprensurs within the seven (7) identified
Industry Sedtors in the NIIFO scope of t:rgets are identified.
udmgmnmcmpumtmmmum«
whmmgmmmwuuwp.

“ommthwm.Bjotntup-
reneurs are in such sectors.

The field visit for ldemtification of the Entrepremeur
contains more information about the enterprise ruther than the ent-

repreneur,

SELECTION PROCESS

The format used for final screeming of the entrepreneur, o~
though quantitative in nature allows for high subjectivity on the
pert of the raters For instance, how can an objective rating
of*innovatinmness and response to change™ be measured as excelent
(5)y good (4), fair (3) or poor (2)? Some sub-factors may be in-
corporsted to arrive at a better rating,

Thevalidity of the selection process is isportant so as not
to filter out potential entrepreneurs and include likely failures.

Perhaps also, not all fuctors have equal weights, BHence,
Some degree of prioriting may be needed,




D

TRAINING PROGRAMMES

1 COURSE CONTENTS

The oourse oontents must snswer the set treining objectives.
This is not 80 in the EIP and BEMC,

It is more effective to start with the msero picture them
move towards the micro aspects that the entreprenur con iden-
tify readily with the situations. The coursecontents of the EDP
& BBMC do not exhinit this,

2 TRAINING MATERIALS

The training progrommes rely much on participent retemntion
by memory. It may be more effective to provide handouts for their

reading snd referal.
Likewvise, visual sids may echance retention,

TIME DIMENSION

From the flow chart of activities involved in EIP it was
found that it tskes 95 working days for a batch of 30 identified entrepren-
surs to be assisted from the time of identification until the comuietion
of the tusiness plens for financing purposes. This does not include
post=financing assistance im the fors of providing industrial extemnsion
service.

ORGANI.ATION AND STAFFING

The project docuaent refers only to one person, the EDP Specialist,
to undertoke entrspreneurship development activities. By prectice,
however, all other extension workers are involved in the entrepremeurship
develomment work.

The treining and deveiopment ©f Development Services Staff must
be in tensified to make thes more effcetive their wvork,

e L

Submitted by: HE « FAJARDO
N rt, UNIDO DP/51/87/003
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LISt OF COUNTERPART STAFY

RoAsB., Johnson
Officer In<Charge,
Development Servioces,NIDFO

Development Offioer
Development Services, RIDIO

Ho.S. Bangura
EDP Specialist
Development Services, KIDFO

Oppong Mensab-Abarsmpah
EDP Specialist
UN Volunteer
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LIST OF PEOPLE WET

General Msnager, NIDIO

Agnes Taylor=levis
Financial Contreller
& Board Secretary, NIDFO

A.Y. Kargbo
0IC, Financial Servioes, NIDFO

1.1, May-Parker

Director

Institute of Public Administration and Management
University of Sierra Leone

LeB. Rogers«iiright

Lecturer, Business Studies and Entreprensurial Development
Institute of Public Adainistration and Management
University of Sierra Leons

G, Mason

Lecturer, Aduinistration and Managesent
Institute of Public Administration and Managesent
University of Sierra Leone

8.Y¥. Rogers=iiright

Principal

Young Women's Christian Association
Vocational Institute

G.Rs Caroll
Principal
Technical Training Institute




9. C. w
Training Coordinator
Technical Training Institute

10, S. Malagi
Director

Opportunitiss Industrialization Centre

1. 8o m
Deputy Director

Opportunities Industrialization Centre

12 M. Cassell
Lecturer, Comsercial Lav & Banking
Opportunitiss Industrialisation Centre

13 A+ Ksmara
Lecturer, Accounting, Finance & Business Plamning
Opportunities Industrialisation Centre

1". h m
Lecturer, Accounting, Finanoce & Business Planning
Opportunities Industrialization Centre

15, Augustine Katta

Managenent/Business Development Staff
Opportunities Industrialisation Centre

160 Mrs, Genda
National Entreprensur Coordinator
Opportunities Industrialization Centre

17¢ UsScA. Kargbo
Principal
Milton Margai Teachers Colleje




18,

19,

21,

24,

25

26,

27

- ,-

Exe Halloway
Member, College Council
Milton Margai Teachers College

Jossphine Jallo
Senior Lecturer, Department of Comsercial Studies
Milton Margai Teachers College

Aliea N, Ksmara
Lecturer, Departaent of Commercial Studies
Milton Margai Teachers College

Elizabeth A.R, Johnson
Lecturer, Departaent of Commercial Studies
Milton Margai Teachers College

Jonathan Karim
Entrepreneur
We Yone Metal Works

Michael Harding
Entrep enur

Mini Engineering

Fomeh Kamarah
Entreprensur
Fancy Gara Shop

Kade Wurie
Kade Wurie Gara Enterprise

Margie Rhodes
Entreprensur
Busby Fashion

8,1.8. Loving=Bangura
Entreprensur
SI8CO Interprises




28,

29,

30,
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33
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Ms I. Palmer

Area Buying Menager, West Africa
Crown Agents

Kenneth R, Walker
Engineering Manager
Technical Support Division
Crown Agents

Evaart C. "joe=iArvie
Project Menager (Msno River Basin Agricultural Development)
HoVoAeo International by

Jennifer Remner<Chomas

Managing Director
ACE Tourisa & Travel Agency

Steven J. Wisman
Tecanical Advisor for
Sierra Leone Opportunities Industrialization Centers

Percy Brown
Programme Advisor for
Sierra Leone Opportunities Industrialization Centers
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Wyse, Akintola, The Krio of Sierra Leone,
Ce Hurst & Company, London, 1989

Fyle, C. Magbaily, History and SociomEconomic Development
in Sierra Leone, Sierra Leore Adult Education

Association, Freetown, 1988
International Labour Office, Ensuring Equitahle Growth, ILO, 1981

Van Voorbis, Kemneth R., Entreprensurship and Ssall-Business
Management, Allyn and Bacon, Inc., Boston, Mass., 1980

Sarll Enterprise Research and Development foundatiom,

Introduction to Entrepreneurship, SENDEF/UP~ISSI,
Quezon City, Philippines, 1989

Tiesamons, Jeffrey, A,y Nev Venture Creation, 2nd =ditiom,
Cruimin, Illinois, 1985

8im, Chee Perry, Puthucheary, M.C., and Lee Donald,

A_Study of Small Entrepreneur and Entrepreneurial Development
Programmes in Malmysia, University of Mélaya Press, Kuala
Luzpur, 1979

Pareek, Udai and Rao, To Venkatesmara, Developing Entrepreneurship,
Indian Inctitute of Management, Sanjiv Press, Almedabad, 1978

Liedhals, Carl & Chuta, Enyima, Tho Econonies of Rural and Urban
SmalleScale Industries in Sierra Leone, Michigan
University, 1976

UNIDO DP/SI1/87/003, Seallescale Industries Survey, UNIDO, 1988
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Biry, Yves, Es an Industrial Deve t and
Financial tion for Promotion of the Smalle and

Medium= Scale Enterprise Sector in Sierra Leone,
Vols, I & II, UNIDO, 1988

National Industrial Developwent and Finanoe Organization Ltd.,

Revort on Manufacturinz and Related Services Sector
of Sierra leone, NIDFO, Sierra Leons, 1990

Kent, Calvin A,, Sexton, Donald L, Vesper, Karl H. (Editors),

Encyclopedia of Entrcprendurship, Prentice Hall,
m.. 1m

Pareek, Udai and Rao, T, Venkateswara, Developing Entrepreneurship, -
a Handbook, Indian Inatitute of Manageament, Sanjiv
Printery, Ahomedabad, 1978

Reo, T.V. and Moulik, T.K.,, Identification and Selection of
Ssall Scale Entrepreneurs, Indian Institute of Management,
Abmedabad, 1979

o Entrepreneur's Hand Book, Technonet Asia,

Singapore, 1981

Small Enterprise Ressarch and Development Foundation,
You, Too, Can Start Your Own Business, SERDEF/UP=ISSI,
Quezon City, Philippines, 1990




- Sh AEX VIO

ABBREVYVTIA?TZIONS

NIDFO National Industrial Development and Finsnce Organiza=
tion Limited

RGo Non=governmental orgsmnization

AST Ariisansl and smallescale industries

ASIE Artissnal snd small-scale industrial smterprises

oxc, b3 Officer=in=Charge, Development Services Section

EDP Expert Entreprensurship Development Progremme Expert

-0 4 Entreprensurabip Development Prograsme

Entremrensurship Induction Programmse

-/ Entreprensurship Motivation Training

BBMC Basic Business Managesent Course

0I1C Sierra Leons Opportunities Industrialisation Centre
NV United Nations Volunteers

TP Technical Training Programme





