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A B S T R A C T 

This report covers the consolidation of' all activities undertaken 

by the Entrepreneurship DeTelopment Progr8111De Expert (EDP) in Project: 

Establislllent of' tb6 National Industrial Denlopment and Finance 

Organization Limited (NIDFO) 1 DP/SD./87/003. It documents all 

activities, findings, conclusions and recomendations of the Expert 

vbo bas been attached to tbe Development Services Section of NIDFO. 

Befiected in the report are recoaaendations which have been 

illplemented during the assignment of' the EDP Expert f~ 28 Januar1 

to 18 ~ 1991 1 as well as those recomnendations for consideration 

and future implementation. 

The report should be perused in conjunction with the technical 

reports of the EDP Expert as follovs: 

1. Technical Report No. 1: Status of Local F.ntrepreneurship 

in the Sllall-Scale Int.~ Sector, 21 Februaey 1991; 

2. Technical Report No.2: Assesaaent of NIDFO Entrepreneurship 

Development Progranne, 4 March 1991; 

3. Technical Report No. 3: Proposed NIDFO Entrepreneurship 

Development Programe, 5 ~ 1991; 

4. Technical Report No. 4: Entrepreneurship HotiTation Training 

5. Technical Report No. 5: Basic Business Manage•nt Course 

Manual, 2 April 1991; 

6. Technical Report No. 6: Guidelines for Appraising 

Entrepreneurship Aspects of Project Proponents, 5 April 1991; 

7. Tecbnical Report No. ?: Assessment of Capabilities and 

Facilities of Local Training Institutions, 14 April 1991; 

8. Technical Report No. 8: Guidelines for General Extension 

iiorkers At Shop noor Level, 17 April 1991; 

9. Technical Report No. 9: Training of NIDPO Professional 

Starr and UN Volunteers on ~trepreneurship Development, 

20 April 1991. 
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INTRODUCTION 

Project DP/Sn/8?/003: Esi.blishment of the N•tional Industrial 

Development and Fin2Dce Org211iza.tion Lic:i ted (NIDFO) for the 

Government of the Republic of Sierra Leone, is involved in the setti.r.g 

... p of a fin2llcially self-sistainin£ non-governmental organiz2tion (NGO) 

which is intended to develop Sierr• Leonean owned artisan.ea and 

small-scd• industries (ASI) through the provision of a tou.l. pack;;~ 

of techn1.ccl and financial service. The project aims ;;:t esta.blishing 

the oper::.. tional functionc of NIDFO which consists of the Development 

Services Section and the Financial Services Section in order to provide 

an integi-..ted financial -.nd technical sui:port packoge to sm:oll-sc2.le 

and artiS£.n l~vel industries. 

This report documents the activities, fin<ii.ngs, conclusione E"nd 

recOCDDenci;tions of the Entrepreneurship Developnent Prot;ra1r111e Expert 

(!J>P Expert) who hc.s been ~ttached to the Cffice~i.n-Ch2.rgc of the 

Develop!lent Services Section (OIC, n5) of NIDFC, for the developnent 

of the laDFO Entrepreneurs.liip Development Proc;rcJrr.1e (EDP). 

To the full extent, a.E envisioned in the Job Description of 

the EDP Expert(~ I), it is believed ~t the objective set 

ba.e been ~chieved. 

The dur.:tion of asdGJllllent of th~ :tJ>P i:xpert was au~ented 

by an add tional three ( 3) weeks with two ( ;;.) of these a:.lloca ted 

for a review of tne UNIOO Growth Center Project (DP/SIL/86/002). 

The posting, therefore, of the EDP Expert covered the period 

28 Jwiusry to 18 r-:ay 1991 ( 16 weeks), including two dc:ys e<>ch for 

briefin[ and de-briefinL in Vienna and t!"ilvel time. 
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Supplementc.ry reports of the EDP Expert in connection with 

the tasks as::igned ere as follows: 

1. Technicc>l Report No. 1: Status of Loc-1 Entrepreneurship 

in the Small-Scal.e Lldustry Sector, 21 ?ebruary 1991; 

2. Technical Report No. 2: Assessment of NIDFO Entrepreneurship 

Developnent Programne, 4 ?·:arch 1991; 

3. Technical Report No. 3: Proposed ?:IDFO F.ntreprencursl:ip 

Developnent Programme, 3 nay 1991; 

4. Technical. Report No. 4: L!ltrepreneurship Motivation 

Training Manual, 18 March 1991; 

5. Technical. Report No. 5: Basic Business Management Course 

HE.nual, 2 April 1991; 

6. l'eehnic2.l. Report No. 6 ~ Guidelines fl)r Appraising 

&ltrepreneurship Aspects of Project Proponents, 

5 April 1991; 

7. Technical Report No. 7: Assessment of Ca.pabilities 9Dd 

Facilities of Local Trc.inins Institutions, 

14 April 1991; 

8. Technical Repcrt No. 8: Guidelines for General Extension 

workers At Shop noor Level, 17 April 1991; 

9. Technical Report Ho. 9: Training of HIDFO Professional 

Staff and UN Voltmteers on Entrepreneurship 

Developnent, 20 April 1991. 



I MISSION O:e.r::cTIVE 

~e assignment of the EDP Expert in Project: Estaolishment cf 

the Nc.tional Industrial Developnent and Finance Org~ization 

Limited (NIDFO), DP/Sll/87/0031 is to develop the Entrepreneurship 

Developnent Progranme of NIDFO, eyecifical.ly to suit local 

conditions in Sierra Leone. 

II PROGRAMME OF ACTMTIES 

A. Work Plan 

'!he activities of the EDP Expert for the ~months posting1 

28 January to 27 April 1981 1 were programmed as shown in the 

Proposed Work Plan (ANNEX II). Activities vent on accordillg to 

the plan until about the middle of March when delays were 

incurred in the documentation support. A revised vorkplan was 

proposed ~ted 14 March extendillg the time frame by five \5) 

weeks, until 1 June. Based on this, a 3-week extension was 

approved as covered by the Revised Work Plan da.ted 8 April 

(.ANNEX III), extending the postinE; of the EDP Expert until 18 May. 

B. Modifica.tions From Job Description 

IJ.l activities as specified in the Job Description of the 

EDP Expert were undertaken acco::.: :lingl.y, with certain modi fie• tions, 

as follows; 

1. On item (2) of the Job Description, a fi•!e-d:ay Entrepreneurship 

Developnent Programme (EDP) was :Uready in place and ~s been 

conducted for the seventh time by end of 1990, and which has 

oeen modified into the :.zttrepreneurship Induction Programme 

(EIP) as conducted in 4 to S February 1991. In view of this, 

what was undert.iten was an assessment of the existinc 

prograJ:lllle r.nd ~odific~tion of same where found necessary. 
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2. On item (6) the phrase "project proposal" V"..s changed to 

"project proponE:Dt" a'S entrepreneurship aspects will not 

oe fo'Ul&d in the project proposal but in the entrepreneur 

project proponent. 

3. Cb item (8) instead of preparing guidelines for the 

Officer-in-Charge of Developnent Services in designing 

business 1112I1agement improvement courses, the EDP Expert 

worked together with him in the modification of the design 

of the Basic HU&iness Management Course ( B:EMC) which was 

likewise in place. This approach was a tactica1 strategy to 

facilitate acceptance of modifications and other recommendations. 

4. As a result of the reorientation of the concept and perception 

of ent::-epreneurship development from a 5'-d6'.y programme to 

activities spanning beyond a 5--day training programme, a 

major activity that was undertaken, is the design i!.nd 

manualizatiOA of the entrepreneurship developnent programne 

of NIDFO, which is not exactly covered in the Job Description, 

out is deemed necessary for a total perspective of 

entrepreneurship developnent. 
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ID FINDINGS AND CONCLUSIONS 

Refiected herein are the findinE;S on situations as found 

rtJ' the EDP Expert, and conculsions derived from them: 

A.. Status of Local 
> 

Entrepreneurship ia the 

Small-Scale Industry Sector 

1. Concept of Entrepreneurship 

FinDINGS 

Background documeuts for Project: Establishment of 

NIDFC give nry scanty information on entrepreneurship and 

the entrepreneurs in Sierra Leone. Much of the information 

availaole are on small enterprises in general and hardly 

touched on the entrepreneurship aspect of the people. The 

pt.:riodic 11.ational developnent plans of the goven:unent 

reiterate that the developnent of amall industries and 

handicraft& is particularly important in contributing to 

ski11 format.ion and developnent of entrepreneurship, but not 

the other way around, 1 .. e. entrepreneurship developnent 

contributes to the develo}. "Dent of small industries. (See 

Report No. 1: Status of Lo1-:al Entrepreneurship in the 

Small-Scs.le Industry Sector:~ 

This reverse perspective is likewise observed in NIDFO 

documents and survey reports on small-scale enterprises. 

CONCLUSION 

A reorienution of the concept of entrepreneurship and 

its developnent wc:e found necei:;sary among NIDFO personnel. 
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i'be first MmiJlap.wrkahop coaclucted by the WP Expert fer 

the tedmical. staff of HIJPO Developaeat Sen:ldes • 1 March 1991 
ad.dressed this issue. (See Report Ho. 9: TrailaiAg ef NII>FO 

Profesai.oaal Staff ad UN Voluateens i:a &ltrepreaeurship 

Deftlopmeat.) 

!he preseatatiOJl of the Progreu Report Oil .Acti-dties of the 

EDP Expert • 4 March 1991, which vu atteaaed by ONIDO Sierra 

Lecae officers, HIDFO Geaeral. Mauger, Preject CTA aad UN 

"leluateers, and all. profes&ioaal ataff of NIDFO Develei;meat 

Sen:lcea, likewise iacluded thia aspect. (ANNEX 4) 

2. Eatrepreaeurahip ill Sierra Leoae 

FINDINGS 

Ea trepreaeuri-1 acti Ti ti ea ban 'beea ka•• to aiat ill the 

pre-coloai-1 daJ&. Eclucaticm pro,ided by lli.ssioaaries aad ciTil 

88n:lce emplo111eat opportullities teBded to deplete or stagaate 

atrepreaeurial eadeaTOrs through time. It was aot uatil the 

tveatieth catury that re-avakeaiag of eatrepreaeursbip set ia. 

!t i• lllllllifeated that moat ntrepreaeurs ill Freetova are 

aigruta from outlfiag regj.oaa. (Report Ho. 1) 

CONCLUSIONS 

Eatrepre:aeurahip ia Sierra Leoae i• ia a dormaat or feeble 

atage which aeeds much at tea ticm for developmea t. I.t ia 

perceived more aa a means of livelihood rather th8ll aa a force 

for ecoaomic developmeat. 

'l'he taak of eatrepreaeul'llhip denlopmeat by NIDFO aa the 

forerwuaer ill Sierra Leoae calla for a let of iaitiative aad 

iallovaticm i:a this directicm. 



3. Ent~rreneur Data ~nci St;;tistics 

There i~ ~- dearth of infer.nation on the cros~sectional 

structure cf sm~ll-scc.le entrepreneurs ir. the col.4I:try. 

(Report l!o. 1) 

CONCLUSICNS 

An effective entrepr-..neurship development progrC!Jl!!l!e cwi 

be pursued only if adequate knowledge e~ists on entrepreneuritl 

motiv~.tions and traits in Sierra Leone conditione and environ

me:it. Hence, the need for research -.ctivities to gather and 

~ relev~nt infoI'!ll:tion accordinfly. 

B. NIDFO Entrepreneurship Develop:iCDt 

Programme 

1. Concept of EDP 

FINDD-!GS 

The initial concept of EDP in NIJJFC referred narrowly 

to the 5-day entrepreneurship development progr2m111e. This is 

underst811dable considerinc that the project document e.nd the 

Job Description of the EDP Expert referred also to the 5-day 

programme &:.s the EDP. This concept was later expanded in 

late 1990 to include three (3) training courses, nt?mely: 

- Entrepreneurship Induction Programme (EIP), 

- Basic Business Management Course (EB?-:C), 

- Technical Training I'rogramme (TTP). 
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Ia pra;;ti .. , hoveTer, the Denlo1m1at Scrric•• ataff 

uaclertakes l!Uch other actiri.tiee ae atrepraeur idatificatica 

qd ••lectioa, aad prorisioa of exteaai.oa •rric• ill coatiaum 

of the trai.Dillg courees. (See EDP Expert Report No.2: 

Auesameat of NIDFO Eatrepreaeurehip DeTelopaeat Progruae.) 

CONCLUSIONS 

i'here is a aeed for exp111uling the coacept of atrepreaeurahip 

denlopneat from merely the traillillg programnes to the full 

bl.ea elemu.ts from •treprueur idatificaticm •d aelectioa 

te the extasiOJl serri.ce ad pronsicm of illformatioa. 

i'he expuuled cuc•pt of atrepraeurahip deTelopaat vaa 

diecuased vi th NIDl'O officials vi th positive acceptace. It 

hu beea used aa the framework ia the propo•ed NIDFO 

Eatrepraeunhi.p Denlopaat Program• (Report No. 3). 

2. Objectives of Eatrepreaeurehip DevelO)l!eat 

FINDIHGS 

Ia both the poliq leTel ud the operatiag level there 

are ao meaeuriag iastrumats to aesess the effectiveaeaa 

ef the EDP, ••id• from the 11umber of trailaiag program•• 

coaclucted ud the aumber of participats trailaed (S.• 

Report No.2). Race, there is ao va1 of lmowiag whether 

geaeral aad epecific objectives are beiag met. 

CC*CLUSION 

There is a aHd for deaipiag measuriag iastrumats to 

cletemiae whether the ecoaomic atrat1Dgiea for vhich the project 

has beea ••siped aad specific objective• of eatrepreaeurahip 

dnelopaeat are be:i.Jlg attaiaed. 
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3. Identificction of Entrepreneurs 

FINDINGS 

With the NIDFO policy limitations of seven (?) identified 

industry groups, location in Westem J.rea ~d employment size 

of not more than fifteen ( 15) restricts the pool of 

entrepreneurs to select from. 

CONCULSICNS 

There may be a need to expand the coverage of assistance 

in the above-mentioned aspects to ru;sure a large pool of 

entreprene-urs .. 

4. Selection Process 

Fn.'DINGS 

The pro-;ess of selecti.ng entrepreneurs with potentials 

for success in NIDFO uees highly subjective instruments that 

may have screened out entrepreneurs with success potentials 

and al.loved likely failures to be included in the developnent 

process (Report No. 2). Both errors may prove cosily !or 

NIDFO considerinc the costs incurred in training and extension 

services and the likely cost of project failure. 

CONCLUSION 

'lhe selection process and criteria used for screenint 

entrepreneurs need some restructuring. The tools for 

selection have to be strengthened to remove subjectivity of 

decisions es well as improve efficiency in the process. 
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A eelectioa proce88 vi.th .... --t iaatnmata haft i.e. 

preparei for NlDIO uae. 1he apprai.al iaetrmaesta for 

•trepreaeurial aspecta ba•e bes built iato the caamct of the 

Eatreprseurehip Moti.wtiaa Tl'IWliq, EH'.f, (Report No. 4: 

Eatrepraeunhip Moti.w.tioa Tniwiwg Maual.) •d mualised ill 

Report No. 6: Guideliaea for Apprai.a:Uag Eatrepreaeu.."'llhip Aspecta 

of Project Propoa•ts. 

1'he iaitial acre&iag pNCess i& described iA Report Ne. 3: 

Prepoaed latrepraeurship D9ftlopmeat Progrume for KIDFO. 

!Ile appraiaal iaatrmeats •scribed thereia baTe bea accepted 

b,r RIDrO for illpl--taticm effectiTe the batch of •trepraeura 

tbat w.t through the first Drt m 24 te 28 March 1991. 

1'he course cat.ts of both the EIP ad the BBC were foua• 

:iaaaquate to •et the objectiT .. aet for the respectiw 

pNgramea. Al•, the cliatribatioa of time for the differeat 

110dulea were fouad iaappropriate to •eet the eet objectift•• 

(See Report Ne. 2: Aueumeat of NIDl"O Fatrepreaeunhip 

DeTelop1at Programe.) 

'lhe Tecbaical Traiaiag Pngre e (T'!P) i• 'beJ•d the 11eepe 

ef work of the EDP l«pert .. d, therefore, vu aot iaclu••· 

C<lf CLUSI<Jf 

1'he traiaing prograanea aeeded reatructurillg to •rlmize 

the leanaiag effectiYaeaa .. d to pro't'i.de fiuidit7 frca mbject 

to abject. '!he courae coat.ta ba•• to be atreagth••d to 

add.J'eaa the id .. tified objecti•••• 
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~e Eatrepreaeunhip Motintioa Traiai.ag (IKT) •d. the 

Basic Buaiae&& Maaagem•t Coune (BlllC) were redeaiped. vi.th 

the coeperatioa -d ccatribllltioas of the Offic•~ia-Cbarge for 

De'ftlepmeat Senicea. Both the iaprond pro~ .... were accepted 

b1 MIDPO .. agaeat for i.llpl--tati•• 'l'he tint !Mr we rm 

laat 2 .. to 28 March 11bile the BBC i• bei.ag na at the time ef 

thia report vriti.ag (22 April to 3 Ha1 1991). 

(See Report Ko. 4: J:ltT Maual. •d :a.port Ne. 5: B1IC Maul.) 

FDIDIMGS 

~e ti.lie cti-ai• ia'YOlTed ia the •trepraeurahip 

denlepMat process, frm ideat:l.ficatioa ef •trepreaeur& uatil 

forwardiag of buiae&a pl• for fiuDcial euluat:l.• takea up 

?I+ wridag da1s per batch. (Report Ho.2). 

CO!fCLUSIOR 

The teUl tille ill toe l•g for a ..U-acal• atrepr•eu:-

to wait before fiuacial usiataace ia c•aiclered.. 'Die eaterpri .. 

91 bave collapeed b1 th•• 

C..tiauiag efforta 11U11t be uerciaed b1 the Denlepmeat 

S.nicea Sectioa te reduce thi• tille. 

'Die propoaed. EDP (Report Ro. 3) ia nnaioae• to abort.a thia 

till• aubetaatially, if ••ti.Yi.tie• are effici•tl1 acheduled.. 
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7. Institution-1 Cbjectiveae 

FIIIDil1.::S 

'!here is 2 conflictin£ objective in development9l services 

and f'inancic..l services. The fomer is a cost item rithout 

tangible returns while the l•tter looks for return on investments 

on money lent out. 

objective of NIDFO. 

On top of these, is the self-sust&ining 

J..11 three · ojecti ves must be reconciled to 

2llow f'or ef'f'icien t operca tions. 

CCUCLUSICN 

'lhere is an indicated need for est&blishing se~rate 

perfo:nn.&nce criteria for entrepreneurship development independent 

of the performance measurement for financial services. 

This is ~ ~Jlicy issue that is beyond the scope of the 

assi@lllllen t of the EDP Expert. 

8. Organization and Staffing 

FINDntG.S 

The organization chart in the project document identifies a 

one-man show for entrepreneurship development. This seems to be 

premised on the limitation of EDP to the conduct of the ~day 

beh2vior..i trainin£ procramme aid the use of existing training 

institutions in Sierra Leone for the management course ~d the 

technical trciining. 

\lith the expanded concept of entrepreneurship develo?:Jent, 

and the actu•l pr~ctice in development services whereby 

identific~tion and selection of entrepreneurs are pre-requisites 

to the motiv.ttion training, and that extendon service is a 

major activity in entrepreneurship developm~nt, ~ne ~erson •lone 

can not do the job effectively without the support of the 

extension workers. 
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!he erpaizatiaaal structure for •trepreaeurebip 4enlei-t 

aeea reatructuriag for optimm utilisatioa of reeourcea. 

A prepoeed orgaisatioa eet up ia illcluded ia Report He. 3: 
Propued llim'O Eatrepreaemwbip J>ewlepmeat Prog~. 

!he traiaiag of the EDP Speciali&t (lflm'O •d UllV), a• vell 

a ether profeuiomal ataff ia the Dewloi-t Serricea Secti•, 

• atrepreaeurship bu bees effecti'ftlJ ... bf the Em» Expert 

(a.pert••· 9: Traiaiq of Rimo Prefeuiomal Staff•• 'OJI 

Veluateen ill iatrepreseunbip Dnelepaeat). 

!be extea.ioa aerrice worken, boveTer1 exhibit :Uaadequaq 

ill extea&ioa writ •1 J J •• 

Exteaai• woritera aeed traiaiag ill esteaaia writ. 

Coatiauillg tra:iJlillg of all tecbaical ataff ia atrepreaeunhip 

u•elopaeat ad exteasioll work is likeviae aeeded. 
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10. 0..nl.l Situati• 

a. Stragtba 

1) lfhroagh th• dilligace .. d effort& of llD.90 •"1.oi-at 

•nic•• •taff th• rudi=•tar.r •trueblre of 

•tnpraearebip denlepmmt ia :la place. 

2) 'Dai.a structm-e ia :read;J for stnagthlaiag :la dinctima 

iati.catff bJ' 1.5 7Ml"8 ezperi•ce -· .. renecte4 ia 
th• ....... t (Beport •• 2). 

3) !he dewlopMat •nices ataff lllhibit •0Hs:I.•• te 

participate ia the stnagth•iag of th• Em> ad l••:na 

f rm ezperiace. 

It) !he denlop91at •rri.cea •taff ahibit bigb paitiw 

-.aitiri.tJ to cbages mere aHllH. 

1) L:1s1. ted perc•ptioa ... , th• •taff of th• atlat of 

behari.oral ad attitad:laal penpectin of •tnprea~ 

8hip deTelopmeat. 

2) Defici•CJ ia iDfomatiOD ad data gatheriq faciliti•• 

:la the orgaizatioaal .. t up. 

3) Lack of opportmi ti•• for •taff dH·elopmat iD tiM ......... 
4) Lack of apprecutioa for documataticm •d aal7ai.• 

of ezperiatial illfomatioa. 
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5) Deficiency of oper&ti.n6 policiee and guidelines to 

enable staf!" to prosrc.J1Ce "WO::.-k efficiently. 

6) ~e pool of existinE; entrepreneurs mz.y De too tzall. 

c. Ct:portuni ties 

1) Concur::-ent interest in other Sierrc:. Leonean institutions 

for entrepreneurship 

2) Current low econcx:ti.c perfomc:mcc in the country in 

gener-cl. provide~ a comfortable base line tc improve on. 

3) Various studies and experiences on entrepreneurship 

developnent elsewhere within ree.ch of the project 

throufh mr:oo. 

1) Staff mobility once trained c:.nd developed unless 

ade~uately motivzted to ~ta~· 

2) Confiiet of objectives with a:>I on one bmd as a 

financial i.~stitution and development interests on 

the other which is non-reven.ue generatin6• 

3) Perv&dint veaknesE in other support infrastructures 

in the country which are necessary ingredients for 

entrepreneuri.~l development. 

4) Vaeue cost-benefit 2.11~ly&is of the proGramme to 

provide for continuity in the long run. 
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C. Local. Trai.ninr: Insti tutio.oe 

Fil:DINGS & CONCLUSIONS (Report Bo. ?: Assessment of Capabilities 

and Facilities of Local Traininc Institutions) 

'lbe factor analysis undertclten to estaulish the relative 

merits, c2.paoili ties and adectuacy/sui tc.oili ty of physical f2.cili ties 

c:.nd c.>.dministrative logistics of lccc;l trdnin6 institutions reveals 

the following: 

1. 'lbe Siem Leoue Opportunities Industrializatiou Centre is still 

the t>est institution presently that r:IDFC can use for ausiness 

management courses f'rol!I the point of view of institutional 

structure euid Lastructional competence. However, adequacy of 

physical hcilities and other administrative logistics are 

relatively poor. It may also be that this institution may 

not have time for NlDFO programmes should their own as well as 

NIDFO progra11111es increase in frequency. Anticipating this 

eventuality may me~ developins other institutions to handle 

business managmen t courses or developing lUDFC in temal 

capabilities for runnins the course itself. 

2. Other institutions that may be considered are: 

a. Y1;JCA Vocc;tional Institute, 

De Institute of Public Administr.:. tion and Eanaf:ement, 

c. Technical Trcinin& Institute, or 

d. Mil ton •:argai Teachinr; College. 
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RECOMMENDATIONS 

!la• rec auti_. iaclucle• hereia are ia additica to thoae 

recomeadatitaa which ba-.e alread;J beea accepted. ad. :ialpl--tu 

"1 RIDl'O dllriag the m.aai• of the ID» lxpert. 'DleJ are preaeate• 

herewith bf areas of eoace:ra •d respcmsibilitiea. Rec•••dllti_. 

are liaited te IAlch actiri.tiea tbat affect atrepreaeurabip 

e-.elepmeat -17. 

1he reca••datioaa .,ecifJ 1lbo 1aitiatea1 app:ro-.ea1 •• 

:ialpl-ta the actiri.tJ. 

It is aggeate• tbat efficiala of RIDl'O be ceana•• tegetber 

with UIIDO efficial• •d experts te cea90lidate the fiad1Jap 1 

ccaclu:ioaa •cl recoms•dati .. e'f the EDP kpert fer clarificati• 

•• subeequat 111p1. .. tati.•• 
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6 Apri 1 1090 

UNITED NATIONS INOO:>THll\L 1>1;:VELOl'M ENT OH(";l\NIZl\Tl<H-: 

Post tit:le 

Duration 

Date required 

Duty station 

Purpcse of 
project 

Duties 

(1) 

(2) 

(3) 

PROJECT OF t1IE REPUBLIC OF SIERRA LEONE 

JOB DESCJUPTION 

DP/SIL/87/003/ll-51/Jl2105 

Entrepreneurship Development Programae Expert 

Three months 

As soon as possible 

Freetown with t:ravel within the c~untry 

This project aims at establishing the operational functions 
of the National Industrial Development and Financing 
Organization (NIDFO) which consists of Development Service 
Department and Fi~cial Service Department in order to 
provide an integrated financial and technical support 
package to small-scale and artisan level industries. 

Yith the overall guidance of the CTA, the expert will be 
attached to the entrepreneurship development co-ordinat~r of 
the Development.Services Department to develop NIDFO 
Entrepreneurship Development: Programme, specifically 
appropriate to the lo~l conditions. More specifically. the 
expert will be expected to: 

Analyse the status of local entrepreneurship in the 
small-scale industry sector; 

·Design a five-day Entrepreneurship Development Programme, 
along the framework sp<?cified in the project document i.e. 
~odular approach of each subject with various degrees of 
complexities, to be conducted by the NIDFO staff, and 
integrated with the other programmes of NIDFO. 

Train intensively all the HIDFO professional staff vho will 
be involved in conducting the progre11111e and the UNV 
specialists in entrepreneurship development, to be able to 
execute the programme by themselves to satisfactory level 

I . 

f\pplic.11ion\ and com111 11 11 •c.-i11on\ ''"<J.i•d"''l 1hi\ Joh l><'~e<irnion ~ltould h<' ~<'nf to 

I' . I' •orrct rn•11111<:f llrouo:mrn1 ll1.111rh. fl<'ru1t1111"11I of fnduH•ial Or~•itiom 

UNIOO. Vu~1111a l111 .. .,1a11011.1I ('r1111r I' O (l JOO A 1 •oo v· I\ · · • . . o"' • · .. • •t:nn3, uu11;i 
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before the end of the assignment. (The UN Volunte<'t" on 
entrepreneurship development will continue the traininJ; of 
the staff thereafter). 

(4) Prepare a aanual to be followed by the UNV in conducting the 
progr.-es. 

(5) 

(6) 

(7) 

(8) 

(9) 

Qualification 

Language 

Background 
Information 

·Prepare guidelines.for the general ex.tension workers in 
conducting extension serrices at the shop-~oor level. 

Prepare guidelines"for the lllDFO appraisal officer in 
appraising the eutrepre~ship aspects of project proposals. 

Assess the facilities and capabilities of local training 
institutions of providing bus~~ss 11&D&geaent training 
courses for NIDFO clients. - - · 

Prepare guidelines for the Officer in Charge of Development 
Services in designing business llSIUlgeaeDt iaproveeent 
courses, to be conducted at local training institutions. 

Prepare a tenainal report reflecting activities undertaken, 
findings from the assignment, and recomaendations for 
consideration. 

University degree or equivalent in Business Management 
instruction techniques with extensive practice in 
entrepreneurship development programmes with the application 
of behaviour modification techniques. Experience in the 
countries similar to Sierra Leone will be an asset. 

English 

Sierra Leone is a Least Developed Country (LDC) with a 
population of 3.7 million. The per capita income of the 
population is estimated at US$278 for 1988. The economic 
structure consists of 45% agriculture, forestry and fishing 
sectors, 12% mining and 4% manufacturing sector. 

Recognizing that the current economic imbalance calls for 
urgent and comprehensive measures, the Government is 
endeavouring to implement the Economic Recovery Programme. 
This programme, which was outlined in 1987, aims at (1) 
increasing incentives and opportunities, especially in 
agriculture; (2) undertaking comprehensive survey of the 
industrial sector, to attract more domestic and foreign 
investment and (3) boosting the rate of economic growth by 
improved allocation of resources. 

Industrial sector can be classified into 3 categories. The 
modern ~ector consists of the enterprises with motive power 
and employing 20 or more workers. There are a total of 102 
such units. The small-scale enterprise sector is defined to 
have a mix of traditional and simple modern mechanica] 
equipment with the employment of 6-19 workers. This sector 
comprises mechanical repairs (32%). textile, apparel and 



-2, -

leather (241). woodwork (101), metal products (71), 
electrical repairs (41), etc. The traditional/inforaal 
sector includes (1) cottage industries processing .. inly 
agricultural products; (2) handicrafts units using 
specialized skills of craftSllen and (l) saa.11-scale 
industrial units using traditional. technologies. The 
enterpises activities consist of tailoring. apparel and 
leather (471), vooclvork (15%), mechanical repairs (121), 
electrical repairs (4%), etc. 'Ibis subsectQr is ~stiaated to 
eaploy 851 of wage workers. 

In the absence of a specialized agency to support 
saal.1-scale in:luatries, the Rational Industrial Development 
and Finance Organization (RIDFO) is being established with 
the fra11ework of a non-governmental organization, as a 
private liaited liability company, financially 
self-sustaining and supervised by the Board of Directors 
representing various sectors of econoay, both public and 
private sectors. 

This project vill create the neceSsaEJ' capabilities within 
HIDFO for (1) entrepreneurship development and iaprovellellt 
of technical and aanagerial skills of SSI entrepreneurs and 
workers; (2) supplying key inputs for production that are 
not met by the market and (3) funding projects undertaking 
expansion of productive capacity. 



PROPOSED WORK PLAN - ENTREPRENEURSHIP 
DEVELOPMENT PROGRAMME EXPERT 

PROJECT DP/SIL/87/003 

5 Febniar.r 1991 

PRDIISE 

ANNEX II 

In accordance with the Job Description of the Entrepreneurship 
Development Expert for Project: DP/SIL/87/003 as provided by 
UNIDO, the premises and limitations for the job are as follows: 

~st Title 

Entrepreneurship Development Programme Expert (EDP Expert). 

Duration of Post 

28 January to 27 April 1991 (3 Months including travel to and 
from post, briefing and debriefing in Vienn~). 

Duty Station 

Freetown with travel within the country. 

An office space has been provided at the Development Services 
Section, NIDFO, at the Free~own Youth Centre, 33 Garrison .3treet, 
Freetown. The main office of the Project and NIDFO where the 
CTA is located, is at 16 Charlotte Street about 100 metres away 
around the block. 

Purpose of Project 

To establish the operational functions of the National 
Industrial Development and Financing Organization (NIDFO) in the 
provision of an integrated financial and technical support pack
age to small-scale and artisanal level industries in Sierra Leone. 

WORKING RELATIONSHIP 

In coordination with the OIC, Development Services Section and 
with the guidance of the CTA, the following working relationship 
with UNIDO Project and Staff and NIDFO Staff will be followed: 

Overall guidance from Chief Technical Adviser (CTA) of 
Project: DP/SIL/87/003, Mr. Srinivasan Pattoo; 

Counterpart coordination with OIC, Development Services 
Section, NIDPO, Mr. R.B. Johnson; 

..... I ..... 
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Resource persons: 

(1) Development Officer, NIDFO, Mr. S. Hans-Kawa: 

(2) EDP Specialist, NIDFO, Mr. Hassan Bangura: 

(3) EDP Specialist, UNV, Mr. Oppong Mensah Aborampah: 

(4) Extension Workers, NIDFO, as may be pertinent. 

Due clearance has been obtained from the G.M. NIDFO, and the 
OIC, Development Services to allow for direct interaction by 
the EDP Specialists and with any of the resource persons and 
Extension Workers. 

Sc~edule of meetings with the OIC, Development Services and the 
EDP Expert may be ar~anged for in the morning of the needed 
meeting day. Meetings with the CTA will be pre~arranged at least 
pnerdayin advance in addition to regular Tuesday meetings. 
Meetings with the GM, NIDFO will be scheduled as required wit~ 
advance notice. -

The identification of these working relationships were establish
ed with due consultation with the CTA, the G.M., NIDFO and the 
OIC, Development Services, NIDFO. 

TASK OF EXPERT 

To develop the NIDFO Entrepreneurship Development Programme 
especially appropriate to conditions in Sierra Leone. 

ACTIVITIES TO BE UNDERTAKEN 

As specified in the Job Description of the EDP Expert the 
following duties are assigned: 

(1) Analysis of the status of local entrepreneurship in 
the small-scale industry sector; 

(2) Design of five-day Entrepreneurship Development 
Programme. (EDP); 

(This duty may have to be modified in view of the 
fact that there is a five-day Entrepreneurship 
Development Programme already in place and has been 
conducted for the 7th time, as of 31 January, 1991 by 
NIDFO). 

It is envisioned that what will be undertaken is an 
assessment of the existing programme, and improvement 
of same if necessary: 

(3) Preparation of the EDP Manual to be followed by the 
UNV in conducting the programme. 

. .... I . .... 
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(4) Intensive training of all UNIDO Professional Staff 
involved in conducting the EDP and the UNV EDP Specialist, 
who will continue the training of the staff thereafter; 

(5) Preparation of guidelines for the extension workers 
conducting extension services at the shop-floor level; 

(6) Preparation of guidelines for NIDFO Development Services 
Staff in appraising the entrepreneurship aspects of project 
proposals; 

(7) Assessment of facilities and capabilities of local train
ing institutions for providing business management train
ing courses for NIDFO clients; 

(8) Prepare guidelines for the Development Services Section 
in improving the design of business management courses, 
for conduct in local training institutions; and 

(9) Prepare terminal report reflecting activities undertaken, 
findings from the assignment and recommendations for 
consideration. 

PROJECTED OUTPUT 

The completion of the foregoing activities is projected to 
produce the following: 

(1) Document·on the structure and make-up of small-scale 
industry entrepreneurs in Sierra Leone; 

(2) Improved design of EDP, as necessary, for entrepreneur
ship development: 

(3) Design of training programme for NIDFO Staff and UNV 
Specialists on entrepreneurship development; 

(4) Manual for EDP; 

(5) Guidelines for extension services at the shop-floor level; 

(6) Guidelines for NIDFO Development Services Staff in 
appraising the entrepreneurship aspects of project 
pro~osals; 

(7) Assessment report on facilities and capabilities of local 
training institutions for providing business management 
training courses for NIDFO clients; 

(8) Guidelines for the Development Services Staff in designing 
business management courses to be conductP.d in local 
training institutions; and 

(9) Terminal Report. 

. ..... I ..... 
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WORK SCHEDULE 

Within the premises established earlier and as specified in the 
special Service Agreement between UNIDO and the EDP Expert, the 
following work schedule has been drawn up. Attention is directed 
to the UNIDO requirements for briefing, debriefing terminal report 
writing and forwarding to UNIDO, Vienna and incoming and out-going 
travel which are included within the Service Agreement. 
In view of this, the actual working time for-the project needs are 
to be accomplished in 8 weeks. .Considering this tight schedule, 
logistics support in terms of: Typing, Information availability, 
Mobility for visits to entrepreneurs and training institutions and 
other administrative and technical support, are emphatically 
requested. 

Any deviation from the work schedule would mean delay in 
accomplishing the task assigned to the EDP Expert, which may 
require adjustment of Service Agreement with UNIDO Vienna. 
Without such adjustment (extension) some of the duties assigned 
may not be completed. 
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PllXHESS iDORr CIC ACUYHIE.5 OF Jim» EXPERr 
VHIOO - Jl'/SIL187l003 AS CF .. K:JOI 1991 

I WOllt PLAlf 

ID accordance wi. th the worlt plan .j>repa.hrd' upan arri "fBl of the ElP 

kpert1 co~es of vhich bow been prorlded, two (2) actidtiea would haw 

.._ campleted aa of lt March, ~: 

1. Anal.7aia of the .tatu of lllterprmeanbip in the S..U 

Indaatz7 Seot.or of Siena w.., •d 

2. u.urmt of tlae llim'O Ea~p Denloi-at Pro-

sr- pnpuato17 to modilioaUm, 1f ---r'I· 
Althoap both tam baw bee ~ the ooneepaa6-

iDg reports haw not bem wbd.ttecl dlae to deJ.81 in the doo\llenta

ticm p!'OOe88e ~e SDllaUm to thi.a prm'bl.• Umlap tho prodsian 
of a oootnctuill. TJpiat, howner, is being attacled to. 

Bopef~, a TJplat i• expeoted mqtiM. 

TodBJ'• preMDtatica would haft bMD •re frd:t!Ul if copies 

of the reporte were aYldl.able for ner;rane•a penaaal.. 
I 

Tlwa'fdll be proYided •• 80Clll aa dDcummtatiGD ia ftntahed. 

BIOBTLIGBTS OF FINDDGS 

For parpoeea of tbie attemocm1a preemtation hi#Ugbta of 

fiDcl!Dp laa• bee culled, aooordiD~. 

1. JU'DHICllS 

TbnNsb the .S•inar/volkabop cm EnterplWlnnbip ccmduoted b;J 

the Ell' Expert laat 1 Maroh, cd part.lei.pated ill b;J Otficen and 

Staff of the l>eftloJlMDt Senioea &eoticm, RIDF01 
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defildticme for mtnprm9Ul'llbip ad -~ were aniftd at 
b;J ooac__. for Him'O 11Mt aa foll.ova& 

EN'llEPmmJJmlIP 1a a p:ropoeaNL aaUntr in~g illnon

tim, Ol"J;'l":brtian and omblnntian of neoureee and calculated 

ri.ak-taldng towards the aobi•..,..t of a prottkdented bwdnU8 
mdertalcbag. 

Dfl'~UR 1a aae who undertekea a pm'pO&ef\11 aotinti 

through imumsticn, organizntian ad cmldnaticm of reaouroea 

end cal.oulated rillh-Uldng to aohine/\rofikrlitnted buineu 
•terpri.se. 

Muoh of iafomaticm awU•lll• are cm the •nrpri.ee rather 

tbm the mtnpnaunar. 1'11en ia a UDdmcJ to ldx up me mte~ 
prise with 1:l&e •tnprmmr ill the approllOb to d8ftJ.Op1mt. 

SVftJa ccmdllcted both ill the pro~eot and elenhere Malt 
•re cm the enterprise mid ftrJ little OD the ctraprmour. 'l'hie 

ai~ticm holds &Clll8 aa well iD the enterprmeur tiles of Rlm"O • 

.DITR&Pll'.NEUBSBIP ia iDYoled whioh the phenomecm in the 

pel"llOID thl't widertakea a auoce•tul. blli.meae mterpdae. '1'he 

mterprJ.se ia the manifeatatian of suoh a Jlbeammcm. Hece, 

entrepnmeurahip ~t :la direoted tovaNe the perBC1D, ad 
aot the mterpriae. lnovledgo end under&tanding of the ctre
prmour allowe a better directod mterpnmeuJ"llhip deTfllopnent 
progrmmne. 
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Thi.6 model UlUBtratea th• spectrum for Small In~ 

tr.r J>eftl.opment througla mtnprmeurehlp. 

198? Sur1911 9~ 88l.M . ,..,,, .. 
1989 SU"8JI 9flC Ml• 

2' t-1• 

b. llZ OF ENTREPRENEUR 

1989 Sun8J5 Below 30 - 8' 

30- '°- 6~ 
Allo~e 50- 2" 

8 to 29 1un tor 9&i' of ftaplllldmte 

Th• tabulaUcm1 bovenr, cm mterpriee ap ill the 1989 
eu"8J' report abo\la 11tarti of enterprice 1.mtil 1981. If ltitter 

1ura are included the estimated age vhm mtirepreneunhip •ta 

iD is about 25 1ean. 

O• SOCIAL BACXGROUBD 

Not reveuled bJ 1987 le 1989 eun97s nor .°b)' NIDFO !ilea. 

Liedbolll le Chuta atudJ ( 197') pn PF9•inaU7 fal'dng 

for panDtGl background. 
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Etbaio aacl z-1 t gt•• bNkgrouad not awilabl•• 

d. Eduoational Blloka'OUlld 

Rot naftled "1 1987. 1989 8'UWJ•• 
1'CB lll»'O lILl6 

» 32 21t • 116 
':t.7 ) 

Mecbeaiaal Wolke - d6 ) 
) 

lileotrloal Wolke - 100 ) 

i..t:1aer Vom - 0 
) 

Metal Wol'ka ' 0 

otlaen 26 0 

!he aelected mtreprmmn for aedatanoe bJ JUil'O llhow• 

prepcmde1'811Ge o:l' tbo89 WIG haw had - tom of eduoaUcm. 

~ oorralatian of emaaticm and 8UOc•• 8hcnlld 'be .u.
dated bf lWl'O t:hroug1l the llCIDitoriag procsea of auiatecl mtre
prmMl1'8e 

•• 
Rellama for Enterins audn•• 
REASOI 

Dtain to be Jad9pm~t 
lothiag el• to do 

Peroei.wd Market DIMDd 

JMaift for •re tac .. 

Dlpl.oJtDg Ccmpmq Sir.~ -
Laid of frm Ellpl.oJ9•t 
lDQ.umoe of F~ 

Mot indicated 

t. R£,iSOtf FOR CHOICE OF BUSINESS 

REASON 

Pnlf iou •l'k aperi.moe 

1-111 •11d.neu 

21 
11 

9 
6 
3 
2 
2 

'° 
tt1t 

112 

32 
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Yeaat:l.aul !nildDa 
P•rceind Mal"ket Potential 

lllcouragecl bJ Fri.mda 

19 
17 .. 

The Sllall Saale lDctUU, mterprmear in S:lena Leone 
1e at preMnt dcwdJJAted bJ aai., wt .., na~ include 1111 

appreciable mma'ber of t-1.••• 
Be/She irJ.ikel.J to mter into bumeu betwm the ages of 25 and 

ma1 coae :from a ftl'ied aoo:lo-cnai tunl. 'bac:kgroad. Be/She 

•1 or MJ not baw a edlicatlcmal backgrauacl and therefore 97 be 

literate or illltezate. 

Strong deaift for iaUpmdmoe ad •re !name are mating 

110tivatima. A few U1' be epportuaieU.o ancl imaoY&tin, mnlf•~ 

ting at an earJ.7 stage, while other mi.., innnatim and n•-tat
iag at a ls\ter age. 

In gmeral. 1 howeftr, the mtreprmear -i ban a ooaser.atin 

nature and al.ing to traditioaal .-tuna bat vill not hesitate to 

U, new fields of undertaldng if ammoed of pnfi tabili tJ ad 

~bW.t7. 

The Siers "IAaaun mtnprmeur aid.bite hip •WlitJ both 

locatioaall1 end 80Ciall.71 vith eac111CPd.o adwntage in mind. He/ 

She ie dep~'!"iwd, boweTer, of moh intomatiaD tbat oen help ill 

imlo~ation and Tenture, and ie, thenfon1 ezpected to baTe a 
high abaorptin cnpacitJ tor aew ideaa1 ill gmenl. 

... C!!"B'tmiBI "iTWS or mpp;pmq;uR LE,ADJJfG '1'0 suocr.ss (TABLE 5) 

'1'bJ"IOUgb en opiaicm IR&1"ft1 cm a 110dif iecl Del.pbi appl'O&Ob1 
the cbaraot6ristice of the mtnprmev leading to mcoe .. wen in-

i tiall.7 identified. 

Dl.u1.ng the S•illar/Workahop OD !Dtnprmeunbip, hove•er1 doubt• 

were projected an the wlidit7 of the oharaoteristcs abo~listed 

tor the tolloriDg nucmaa 
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1. !he fnq11eq diatriwUon of ilacletUied •treprieee 991 

be bicoed towards dlOicea in other countri.ea with o diffennt 
•Yiroment from Siena Lecme (GablaU. 

2. !he cbaraoteriaUoa NT'iftd at~ not be cc.prebensin aa 

~ eleftll (11) out_ of fo!"Q three (IJ3) l.lated wen illeladft 
(Joa.->. 

Jn "t'iev of tbia aotlaer Wol'k.all6p vill be ol'gllllised to 

•rrift at a 1iBt of obanoteri.aUoa 800eptalale to the Dnel.oJiMDt 
Senioee Graap. 

LEVEL OF EMBEPJl'.liiUBSJIIP 

1n Lntl - Bal• - of - tm.b IBteapnnaar 

• oaatlnou ••n••• of •terpr!m 

• DO reaol'dll 

.operate• 'b;r pt - feel ntlaer tba a a.Yat..Uo llMJ.1'11la 
• Ulllted oaltural llaaltgroaad 

-fl•lial ila-1.Y--t 
2nd Lnel JDfolMd &atnprm..r 

• appliu llNlo 11mas-mt tealmqaea 

• Jd.ghl.7 •U:wated for pwtla 

3rd Lnel - .SOpbiatioatecl llatreprmev 

• •ppli• PQliq foimlaU. 

lc.U.tegio plnaiDg teo•iqu• 
• baa laag ete1'll fon81glat 

• geta in•ol••d v/ orpnbatiall dnelopaent 

4th Leftl • Matbwtioall.J WMCl &at.nps•eari.al 

• ••roi•• .-•rebip 
• iDYOlYed ill oorporat11tratel1•• 

• deal.a in fiamaial utd.bap1 aoquiaitiaaa, 

•rpn, diftatmmta, eat. 

Adopting the dUcnaaaed l••el• of mtreprmeunbip tl:e 
mtnprm. ;...:.:d.&lnmt tomaU. flow obart 8bow• th• intervmtiou 
tbat an BHded to t1"8Dalol'll the mtreprmur fftll me lenl to the 
other( tiae 1) • 
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'1'be mt1•prmeunh:lp .mi. Sn Siena LeaDe ia 9hWD ill 

11.gan 2. 

Dtlr1ng the 1at a inar/.,mehop fpr Deftl.oplmt Senicca 

Staff it wa pointed •t (Gabl.al) tbat. tbeN ia • int.mediate 

etep in the flow of MftlopH w0rld wlll• ad Pl'Mtioea lMtfore 

tM7 i.nnuace the Siena Lecmean entnpnneur in imaoution and 

idea/project dneloJllllftlt• 'fb1e ie the aeptation by dneloping 

90Ulltries through conmltenta •4 a:perte fielded b7 international 

o_.,tr..atioas. !he cancept la includltd in the report m the statue 

of eatnprmeunsbi.p in Sierra Leane. 

!be origiMl task of the Ell' Expert according to the job deac•tian 

is tc •aioi a ~ Ell'. ._Yer, there ia al.Nad;J m EJJ>/£IP in 

pJ.aoe9 barillg beta CODduoted 8 tiMe for 11.'.t ptrticipants. '!'he 
task vaa modified to the •aa••mt of the existing progl'Bllle and 

~ ilatroduotioa of illpro"f--'8 vhen neoeua17. 

I OBJEC'tlVES OF TD mt 

• target partioip8Dta 

• cleld.red .....uwbl.e naul.'8 

II · SDArmY & 'lOCl.S !OR IJENfll'IOATION OF PODNTIAL ER'l'er-

PRENEURS 

• location of mtrepNDeUN 

• p!VllOtion ot tbe Prosr-• 

• .. 1eation criteria 

Altt-..oagb by nOD!eDClatun tbere ae•e to be a refennce to the 

5-dq training propnne u "the" Ell', actual practio• at the 

.DneloJIDmt S.rric•a Seotim reneote that other aatiriti.ea belonging 
to Ell' are being undertaka, 11111Hl71 
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definltima for cterprmeanblp •4 cterprav wre arriftd. 

at b.r ocmc..-ore for JIImO ._ 1 - fcalloval (Contd.page 44) 
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1) aau.rmmr Sel.eotim 

2) &ltrepramnbip •U.•Um (ZIP) 

') ·~~ 
~) ktmdm Senioee. 

5) Jatonatima Uh 11 ••Um 

!be opeNU.Ol\91 GaidilUD• -· Procedue Of Dae ~t 
~ a.cu- nfleota • •re _,_dff new or •tnp~ 

mlp dn.i.oi-mt to ocnv. 

-
-
-

1. SITWWW'RIDUR SELKC'rl<m 

• wralWag for •t.npzmmftal talmta 

• Seleotim 
• .iidatim 

• ·~ +tlle l'ol9tima 

a.. l!JTEllSICll &EJWICI 

• AKo:nla '-ldDa 
• 11eu.ou illpl"OY_, 

• Teotmolo11 ada,PUU. 

• ltaneU.1 teobaiqw ..... .,.,people 
• &t:o. 
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• Y•tan OpJOrtaiti• 
• Promct dH1p 

• Manet info 

• Ktc. 

It. Eztemdm kodaln Ylalt •tnp1•ean l•t.tfied frm tile 

liat of lWlpalldmta in prniau -....., ( 198?) •d tboee mcomtered 
in tile PJ'OOMG of their field lli.8aica. SOM of tbose in t:M 11st 

are ao 1aDpr in the &dd:r I H •• awilalale. 

~ tho.. •tnprmw.rs vitlda tbe .... (?) idmtifled 

Iac1utr7 Sedtore in tJae llIJrO -=ope of tirgeta an idmUfied. 

Lim.Uag tbe ladiaet17 Graap to vbat AN piW;wdu~ in aut.ee 
~ ... naVicUag the imn&U. ~ in -~p. 

Alm• U.... ~ ..., abw4f M OftlVCMl9d ldlloe 8-" of -~ 
l'mmft AN in mcla .. ton. 

Dae field Tiait for ldllltifi~Um of the &atnprmear 
ccataiu more infomaticm about tile •tel'Pl'Ue rather tban the en~ 
nprmeur. 

'Dae to.mat used for fiaal llONaiag of tile mtnp1•Mll'1 al,. 

tbougb quaaU.taU.n iD utun .nova for hip mbjeotidtJ cm tM 

part of the rater. For :bustmce1 bow cm • objectiTe aUag 

ol"baoYaUDmw DDd rnpa11M to c:ballp" be ••mnd aa aoel•t 
(5), ~ ( lt), fair (') or poor (2)7 Sale mb-fact.ore _,, be Sn

CIOl"J'Oftted to ani.n at a better aUDce 

'DaeftliditJ of the MleotiCID proc._ ia imponmt • •• not 
to filter out potential mtrepnaeun •d inalude likel.J fail.una. 

Pemapa al.801 not all f11oton haTe equl veigbta. 8-c•, 
8-• desne of priori.ting mq be ........ 
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1. 

!la• ooane ocmtmta -t •r111r tile •t tn1n1ng objeotine. 

!Ida 1a •t - ill tbe Slit .. Biii:. 

It 1e •re effeotiw to .tart td.tb ta.. muo picture Ulm 

•we towrda the micro aspects m that the mtreprenur c= i.S.

t1f7 nedll7 vUh the llituatim.. 'Dae counu:mtmta of the EJP 

ii BmlC do DOt abibit W... 

TRADDll llABRULS 

!lie training pro@WWW• ~ IUOh cm partielp1G1t retmtim 
'b.1 --~· It 987 be •re effectiw to pzodd9 balldauta for their 
reaMng md Nfual• 
Likeviee, riaual aide maJ ldlmce :retlDUme 

From the flov c:bart of actiYiti•• involnd ill Ell' it wa 

found that it tMea 9' vol'ldlag da7a for a 'l:llltoh of 30 idmti.fied mtrep~ 

Mll'B to be Nlliated frm tbe U... of :ldmWicaticm mtSl the et""'PJ.etion 

of tbe buain•• plana for ft.madag parpoeea. !'hb be not include 

poe~fiDallcdllg auiatanoe m the fom of pl'OTidiDg indutrial atmaicm .mo.. 
OROANI~'.A'l'ICll A1'D STA1FDll 

'l'he project docwllllt refel'll cmq to one per_, the ElP Speohliat, 

to undertake atreprnftl'llhip deftl.opmmt aotidti••• BJ' praotioe, 

howner, all other atmaicm women Ne ilaTOl."4 in the mtreprm.ul'llhip 

~-t work. 

The treining ad defti.opmmt of -~t Semo•• Staff ... t 
be ill tmai.fied to uu tb• •re effoetiwe tbe:lr vol'k. 

,_.,,..._ __ e. • -4 
• FAJARJJO 

rt, UNil>O JR/Q/87/003 
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1. LA.B. Jolm-

otfioer JD-C!lup1 

l>ewloi-mt s.nioeeeDDJO 

2. s. Ban .. _ 

Dn.ioi-t otfioer 
J>neloiment Senioea1 IJDJO 
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2. .... -~ 
l'iDaacial Cantroller 

• Board Secretarf 1 llJDJO 

3e A.I. larPO 
OIC, Fillmcial s.rrioee, IIDIO 

It. LL llQ-l>U'ker 
Dino tor 
lmltitute of Public Metnt•vaUcm Ull -.-nt 

1bdftl'lli\7 of Sierra Leam 

5• L.B. IDpr..wrigllt 
Lecturer, haine• &tw'iN ad llltnpreneurid. Denlopmnt 

Iaatitute of Public .AdllilliatratiOD and -.-nt 

UDiwnitJ of Sierra Leaae 

6. G.lla8Clll 

Leotunr, ~ti.on mad ...._, 

lllatitute of Public Ada'ni•tration a4 ...._nt 

UDiwraiQ of &leln i.e.. 

7• S.Y. Bo....-wrlPt 
PriDoii-1 
IOUlll v_.•• Cbriatian AuociatloD 

Yooatione' Jutitute 

8. G.L Caroll 

PriDcipal 
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9. c. Rngtwe 

ha1AiDg Coordinator 
'feolpaiaal 'fraiDiac ID8titute 

10. s. llplegf 

D1notor 

Opportmitiea Imlutrial.1.MUm Centre 

11. &.J. Bqoll 

1>epav Dinotor 
OpportmaiU.a Indutrialisatim Celatn 

12. M. Cae..U 

Lecturer, Cameroial Lav • lelrtng 

OpportmlUu Ind11atrialisatim Cea\n 

Lecturer, Accouatiag1 l'tneao• • •n•• P'enn"ng 
Opportunities llldllatri•UMtim C.tn 

14. L SuQ 

Lecturer, ACCQUlltiag1 rtnenoe • Bae!Deu Planning 

Opportmiti•• ~Uall C..tn 

15. AapatiDe latta 
....... t/Buiae• ~t Staff 

Opportmd.ti• lDduatrialiutim Cmtn 

16. Mn. Om:ada 

lationel &atrepnaear Coordiaa• 
OpportUDitiee llldutri•lbatiOD C.tn 

17. v.a.A. 1ar1• 

Prilloipal. 

Milton Marpi Teacmra Collep 
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19. J~Jallo 
Senior Leotanr, hpartmmt or C...roial Studi• 

Milton llargai If ..... Collage 

21. Eliubeth Aelle Jolm-

a). 

2't. 

25. 

26. 

?:/. 

Lectaanr, hpartmmt ot C11•1roial Stwliea 

HUtan llarp1 ir .. a...._ College 

11.i.cbul JlanliDg 

•tn~•lllll' 

Mild. lagimeriag 

J'-.hlmarah 

J'.At:npr•Dftr 

FaDOJ Clara Sbop 

lade Wuri.• 

lade Vurie 0ara •wrprl.9e 

Margie lbodea 

F.ntrepn•ur 

BubJ r••taa 

a.1.a. J.n~ 
IDtnpraftl' 

auao IDwl'prlM• 
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28. 

GabiaiX..~ 

29. II. l. P81Mr 

Area Jlu11ng ~. Vest Afri• 

Crom Agmta 

30e ltlllnetb Re Valkar 

•gtMeri.Dg Manager 

TecbDiaal Support Did.aioD 

Cl'OWll Agents 

31. Swart c. ~j~ 
Pro~ect Manager (ltao ti.ft!" Buin Agrioultural DnelopMDt) 

B.V.A. lDternatiaaal n 

32. J...Uer.._..bama 

lleug:i ng Dinotar 

M:E !ouri.m • !raftl ApDGJ 

33• Stevm J. Wisman 
Tecimical Adriaor for 

Sierra Leone Opportunities Indllstrialization Centers 

J4. Perq Brom 

Prognmne Advisor for 

Sierra Leoae OpportUDities Industrial.ization Centers 
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