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l. Background Information 

From the beginning of the UNDP/UNIDO DP/RER/~3/003 project 
"Industrial Energy Conservation". there was an intention to 
continue the cooperation in the forn ~f the c~eated Network after 
the termination 0f financial support fron UNDP sources. 

The question of a selfsustained operation has been raised en 
several forner PTC and later NSC meetings in Vienna. On the 1988 
NSC meeting. it was agreed that a kind of selfsustain operation 
can be achieved only on connercial ground. It was concluded to 
prepare a bankability and profitability study, which should 
examine possible organis~tion~l. functional and legal aspects of 
such an operation. 

This was done by dr.L.Lengley in the "Network development study", 
which sunnarized the services ~hich can be offered by the company 
conditionally named -ENCONET UNION-. possible legal and financial 
framework. 

The Workshop on Training in Hanagenent of Commercial Organizations 
held last year in Budapest, Hungary, gave to the repres~ntatives 
of the project countries the necessary information about the 
management. and the possible organisational forms of the supposed 
self-sustained organization. 

In the neantine some concrete steps were made in establishing such ' 
organization. However. experience has shown that we ~re facing 
growing competitive and regulatory pressure in offering, 
conducting and delivering the consulting services. So, marketing 
and quality assurance arised as an essential function for a 
selfsustain operation of such organization. 

a way to assure 
offered services. 

be organized in 
to the network 
conducting and 

The marketing effort should be directed in such 
potential customers in a high quality ~f the 
That is why it was decided that a workshop will 
Yugoslavia on the marketing with special respect 
services. and quality assurance in offering, 
delivering such services. 

2. Objectives 

(i) To inform about the standards, regulations and r~quirements 
in offering, conductin~ and deliverin~ th~ consulting 
services. 

(ii) To beco11e far.ii 1 iar w J th the types of or$1.~n i z~ 1 i rin~; ~nr1 
working procedures for consulting service~. 

(iii)To achieve better understanding, r:nmmu11icati11f~ and 
implementing of sub.iect matter by means of tr;i in in~ on 
case-studies. 
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:':>. Participant-s 

The Workshop was attended by 10 representatives from 

Bulgaria 2 
Czeskoslovakia 2 
Yugoslavia 5 
UNI DO 1 

List of participants 

Bulgaria 

1. Hr.Arhangel Kovachev 
Research, Design and Technological Institute 
"Pronishlena Energetics", Sophia 

2. Hr.Ljoben Ha~kin 
Research, Design and Technological Institute 
"Pronishlena Energetica· Sophia 

Czeskoslovakia 

3. Hr.Ces~av Karpeta 
Power Research Institute National Enterprise, Prague 

4. Hr.Vladimir Novy 
Unido-Chachoslovakia Joint Programme, Plzen 

Yugoslavia 

5. Hr.Jovan Petrovi~ 
Faculty of Technology, Novi Sad 

6. Hr.Hladen Tau~en 

Institute for Processing Industry, Energy and Environmental 
Protection, Sarajevo 

7. Hr.Zoran Horvaj 
ENCONET International, Zagreb 

8. Hr.Zeljko Tom~i~ 
ENCONET International, Zagreb 

9. Hr.kajko Senjug 
ENCONET Internationa), Zagreb 

I.IN I 00 

10. Hr.Valentin h;hct11mY,,, 



4. Working Methods 
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The workshop comprised formal tuition sessions, workshops in 
syndicate and open forum discussions. 
The visual aids were used during tutorial sessions. 
The workshops in ~yndicate were supported with modern technical 
equipment (video-recording and reproduction. computer). 

5. Language 

The working language of the workshop was English 8nd all the 
materials presented and produced were typed in English. 

6. Organization of the Workshop 

The Workshop was prepared and org2nized by ENCONET International 
with financial assistance of UNIDO Vienna. 

The workshop was i.e ld o t the ENCONET In ternat ion a I. ltd. ( Unska 3. 
Zagreb, Yugoslavia), from 13 - 17 Hay 1991. 

7. Daily reports 

Honday, 13.05.1991. 

Arrival day. 
After the accommodation and registration of 
connon dinner was organized. On behalf 
institution, Hr. Z.Horvaj welcomed the 
workshop, wishing the effective work. 

Tuesday, 14.05.1991. 

Hr.Zoran Horvaj - !ntrodu~tory lP.cture 

the participants, a 
of the organizing 

participants of the 

Hr. Zoran Horvaj opened the workshop on hfd1a If of ENCONET 
International and in the nam·~ ,,f llNIDO Vienna . In Iii~; introduct(Jry 
lecture he reminded the part.ic1p<:r1U; of t.hP. back~~roimd inforarntinu 
and pointed out the ob.iect.ive~; l)f the workshop. If,- ;-ilso inform·~d 
about. the workshop pro~n1mm•: ::ir1d wnrking mP.thodf;. 



..NrftUl:T 
a:.-·~..r·•-. 
INTEHNATl".>NAL 

Hr.Rajko Senjug - -External requirements refer to consulting 
services 

In his lecture on External requirements refering 
services Hr.Ser.jug outlined the importance of 
requirements that could refer to consultants. 

to consulting 
knowin~ all 

In the Eastern Europe we are faced with fast and significant 
changes of legal, social and economical conditions. So, increased 
efforts should be made to be familiar with the new conditions. The 
consultants should take into consideration all these requirements 
to : 
-be able to perform their job satisfactorily, and 
-protect themself from unexpected consequences. 

After the review of all these requirements, the following were 
specially elaborated 

code of ethics of various national and professional 
organizations, 

- standards, 
- state of the art, 
- general rules for agreement, 
- letter of invitation. 

Contracting was pointed out as on~ of the most important 
activities. in which all these external requirements have to be 
considered. The contract or agreement has to define all 
obligations, liabilities and rights of parties. 

Hr.Oniunas - .. Third party financing .. 

In his lecture Hr.Oniunas highlighted some of the principles of 
Poject Finance, especially as related to risk, and how these risks 
can ~e apportioned. It was also shown how Energy Conservation, and 
other projects ca~ be financed in countries where there are no 
normal financial possibilities, which are available in developed 
Western countries. 

It was pointed out that the trade flows as the basis of any 
project should be a basic and essential element. That means that 
the financial package must include not only engineers and bankers, 
but also importers and exporters. Moreover, careful analysis, 
cooperation with local authorities, and knowledge of the shifting 
priorities of various lending countries and agencies were alsn 
appointed as essential. 

Hr.Rajko Senjug ·· ··sasis of qt1ality and quality assurancf'.> 

In this lecture U1P. basic principles of quality and quality 
assurance philofiophy was explained. The difference between quality 
and quality assurance was pointed out. The participants wer~ also 
in formed about tt1·~ :; i~n if i cance of the quality ~ssu ranee in r1o i nP. 
any kind of busin•!~~;. and soci1)lly about the 11arkcting value of 
the internationetlly rccoP,ni7.ed quality assurancP. ~;y:-;te11. 
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It was explained th~t quality assurance does provide ~ 
rules which, if followed, can providP. for mere eff~ctive 
operatin& the business. '!he emphasis in quality assurance 
is to prevent problems from occurring. 

set :>t 
ways of 

~'·stem 

At the end. the BSI QA Video seminar ··1so 9000r qbout th~ nature, 
purpose and principles of the Inte=national duality Assurance 
Hanagenent System Standard was shown to tne participants. 

Wedn~sday, 15.05.1991. 

Hr.Horvaj - -Harketing, Sale & Contracting-

The energy conservation n~rket characteristics, based on more than 
30 developing count~ies P.Xperience. was elaborated. From this 
study needs in th~ market place and busines~ 3pportunities were 
derived. Afterwards, it was explained how does ENCONET 
I~ternational develop and carry out its marketing plans t0 satisfy 
these needs. 

The next important step in marketing process, identificaticr 
definition of target markets, was also elaborated b!' ~eans of 
example. 

anri , 
an 

Finally, the developing of service packages an~ project proposals 
with accompanying promotion activities were descLibed. By th~ mean 
of the ENCONET International example it was d0sc£ibed how to 
create and resolve relationships with potential clients, and how 
to encourage and facilitate energy conservation projects 
implemeritation. 

Hr.SenJug - "QA in Consulting services 

Until recently, qu~lity assurance 
manufacturing. However, experience 
services industry has shown that 
implementeJ in deli~ering services 

has been mainly applied 
and the ex~lQsive growth of 
quality assurance should 

as well. 

to 
the 
be 

Development and implemeritat;.on of a quality system in a 
Consulting Company require the development of special proced11re~; 
adopted to this kind of business. In th~ lecture the review of 
such ~roc,!dure~ rh~velOfH.:'J in EtlCONET Internat.innal was present•:ri. 

By ;r,eans of these ex;imp 1 f}S it. wa;. r: 1 rtbnrii u~o how to transl a U· 'M 
requirements into good practice and co1T1mnn ~r~n~;e application~: 111 a 
CanEultinR Company. 



The FIDIC·s "Guidelines for the Evaluation 
Perfornance and other Services" was recommended 
establis~ing company standards. 

The fGllowin.g direct benefits of 
i~plementation were pcinted out: 
- improv0d service quality, 
- b~tter use of sc-~ce resources, and 

quality 

r:NCONET 
INTERNAilONAL 

of Consultants· 
as a basis for 

assurance system 

demonstration ot ability to produce satisfactory services. 

Mr.Horvaj - Case study 1 - Offering and presentation 

This case study was intended to be a training on offering and 
presentation. Each participant has presented one activity, service 
or institution. All presentations were recorded. So each 
participant was able to see his own presentation on the later 
video-reproduction, and to correct himself. Moreover. all 
presentations were commented and discussed in a round table 
discussion. 

Thursday, 16.05.1991. 

Hr.Senjug - "Project organization and managing .. 

After the definitions of basic terms, two major areas of projP.ct 
managing were pointed out: 
- the organisational structure, and 
- the project managing process. 

The main types of organizational structures were presented and 
commented. It was stated that traditional organizational 
structures do not support the requirements for project managin~. 
So, a new managerially different structure should be developed to 
suit the project environment.The organizational structure nf 
ENCONET International, suited for its special needs, was present~d 
as example. 

The organizational issues were compared with technical problem;. of 
project managing, and some problems with incorporation of the 
project managing solutions jnto the organizational structure wer~ 
presented. It was also elaborated how project management. Rs a new 
d.iscipline, facilitate communication and Rcco1111U1bility amr•nl{ many 
project contributors.The project planning wa~ elabnrat.r~d inm11r•· 
rfotai les. 
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Hr.Senjug - "QA and Project managing" 

In this lecture it was elaborated how to translate QA requirements 
into good practice and ccmmon sense applications in project 
managing. The nature of organization, structure, resources, 
responsibilit~es, procedures and working methods were pointed out 
as essential managing elements affecting quality. 

Good and clearly defined project organization, suiteu for each 
particular project if necessary, was pointed out as important 
prerequisite to effective implementation of quality assurance in 
project managing. The procedures developed in ENCONET 
International were presented. By means nf an example it was 
described how the responsibility should be identified and assigned 
to all personnel who manages and performs work in a particular 
project. Quality planning as a part of project planning was 
elaborated. and some examples of quality records were 
demonstrated. 

Hr.TomSi~ - Case study 2 - Project description 

It was explained how does ENCONET International develop and follow 
its projects. Forms for following the project, prepared by ENCONET 
International quality assurance department, were presented. 

The case study was consisted of the following parts: 
1. Description of the project proposal 
2. Project description 
3. Project development 
4. Forms for following the project 

The project proposal: "Industrial Energy Conservation in 
Europe" was presented.The project proposal was prepared 
Netherlands Government which will finance this project. 

This project proposal has been the base for 
description which consist of the following parts: 
a) Aims of the project 
b) Project organization 
c) Scope of the project 
d) Task and time schedule 
e) Resources 
f) Information campaign 
g) Results and reports 

the 

Eastern 
for the 

project 

The special attention was given to the time schedule. By means of 
the example mentioned above, the following steps were elaborated: 
- the list of activities that must be performed in thP proje~t. 
- the order in which the work must be done, 
- the identification of the per~;on rcsponsibl~ for r~rict1 <ie:tivity, 
- the activity's duration estimation. 



Hr.Senjug - "Software review and presentation·· 

By means of an ~xample. and the presentation 0f 
Expert·· software. the advantages of using persnn:i 1 
project managing were described. 

~11 per i:-· ro.i<' ct 
:_~omputcr:-; ir. 

It was shown how ~ project management software can support and 
expedite managing. monitoring and trecking of a project from the 
beginning to the end_ 

The following advantages were pointed out and demonstrated: 
··what if" analyses that consider alternative scenarios. 

- scheduling information dis?layed as a Gantt chart or a PERT 
chart, 

- the project dependencies and the sequence of tasks with the 
critical path displayed as a PERT chart, 

- interactive resource managing with analyses of resources loads 
in a single project or across many projects, 

- design of the up-to date reports that responds to diffe~ent 
reporting needs. 

At the end, the review of the project management soft~are produrts 
was given. 

Friday, 17.05.1991. 

On the round-table discussion it was agreed that the topics 
elaborated and discussed in the workshop were very helpful and 
perfectly in compliance with the objectives of the workshop. 

Afterwards, the participants 
workshop appraisal form. 

Departure of the participants. 

8. Evaluation of the workshop 

had fu 1 f j l led the prepared 

The ~valuation of the workshop that was carri~d out ~t the end 
showed that thr: workshop was very suc.~essfu l. The avi:>rage mark of 
t he w o r k s hop w a s 0 . I) < tt1 f~ ma r k s \.I e r e f r om l r, o l II > , a n d a 1 1 
participants decl;:n-ed that we havr~ .;oir11•lr:t.;~J:v ;,i1·hieved our 
rJb,i er.ti VF:$. 




