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I ~UMHARY 

ACTIVITIES CARRIED OUT 

1 Ideritifi~ation of Huaan Resources Developaent needs in 40 
entreprises covered by the World Bank Rehabilitation Programme, 
in Middle and Top aanageaent areas, in Maputo, Hachava and 
Hatola. 

2 - Preparation of training prosraames, programmatic contents, 
aethodologies, etc. based on the needs identifJe.d in the 
critical management areas. 

3 Forec&st of needed inputs and recommendations for the 
funct onin~ of formulated pro,rammes. 

4 - The ~ork ~as carried ~ver in 49 days, 
from SEKAI/Brazil, contractea by the United 
Programme. 

by two 
Nations 

technicians 
Development 

5 Management training needs were identified in 40 entreprises 
and subsequently 14 hearings were carried out in order to clarify 
qu~stions concernin~ data collection, programmatic contents etc. 
iO~ of the entreprises replied ~o the queries of the research f~r 
the identification and characterization of the entrepris~s and 
other requested information. 

6 - On the basis of the collected data, visits to factory 
permises, one can conclude that there is a great need for hugan 
resources developaent in practical and objective terms, and that 
it is important to solve the so called "organizational problems" 
in the industrial sector in the People's Republic of Hozaabique . 
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II INTRODUCTION 

~i~hin the scope of the proJect MOZ/&6/016 "Human Resources 
ueve1opment of tne Industrial Sector .. , financed by UN~P and 
executed by U~IDO through the Industrial Training Center - CFi. 
an agreement was reached '"ith the National Service of Industrial 
Training - SENA! (Brazill, represented by the Directorate of 
International Cooperation - UCI aiain' at the identification of 
development needs in human resources. The activities ~ere 
carried out in Maputo from 6-1 to 23-3-1989. 

The aethodology used by the National Institute for Human 
Resources Development was the one generally utilized in siailar 
works in the industrial sector. 

The means to collect and organize data, to compile them, to 
make them com~atible etc. ~ere estabiished by the consultants 
accordin~ to the needs in Mozambique. 

~1nce a t~o-vear-tra1n1ne pro,ramme cannot cover ail tne 
~xistin~ or foreseen needs. the programme concentra~es ~n the 
most demana1ne ones. follo~in2 the cr1ter1a inaicated DY the 
interested entrepr1ses &nd their ~idale and lop mana~emPnt. 
coYerin~ 'enerai and indi,·idual de,·elopment needs. 

The 'lobal pro~ramme 10as elaborated accordin~ to thE- l"XIDO"s 
drait project document DP/HOZ/8&1008 complying ~ith the constant 
requests of people concerned. 

This report summarizes the activities undertaken in oraer to 
achieve the objectives proposed in the drait project document. 

Ill RECOMMENDATIONS ON TRAINING PROGRAMME 

1 - For the Industrial Training Center 

1.1. The executing entity will have to provide a suitable 
place to carry out the activities taking into consideration 
the participants and better performance of the course. 

1.2. For a «reater comfort of the p~rticipants the suitable plac~ 
should consider the requis1tes fore~een in the Annex ~. 1 a~ ~eil 
as «ood l1«htin«. ventilation. qu~etness, cleanliness a~d the 
necessarv mat~r1al condition~. 
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1.3. Whenever possible, the place should be prepared with tables 
displayed in a horseshoe style to avoid connotation with a 
classic classroom. This preparation aust take place before the 
lecture • 

1.4. It is recommended that a suitable weekly tiae load be worked 
out in order to avoid prosraas ~ith lons duration, either in the 
whole or in the daily schedule, which becoaes physically and 
aentally tiring, causing lower perforaance of both trainees and 
instruct.ors. 

1.5. Since a good perforaance of trainees during night courses 
is doubtful it is recoamended to perfora the training activities 
during the normal working hours. 

J.b. Due to a1dact1c and ptvsicaJ r~asons it is also recom~ended 
to have one or t~o breaks for a coffee/refreshment. allo~in~ the 
part 1 c i pants a t.e-n m1 nut.e rest and informal relat.ionshi J:· among 
them. 

If the- course is for a period of 4 or more hours, it is 
recommended that somE s~acks be given t.o the participants. 

1. 7. To ~·1arantee that trainin~ at the ITC be indep~ndent. from 
other cour:t.r11:s. on a !on~ term basis, it is recommended that 
national monitors taKe part. 1n the various pro~rammes, ~hile the 
foreign t.r~1ners put. more emphasis oh the didatic-pedagogic 
prE-ptsrat1on. 

1.8. A strict selection of national candidates is rec~mmended to 
avoid mediocrity in the training. One should take into 
consideration their kno~ledge, ability and professional 
attitudes, besides leadership and easy communication, to perform 
teaching functions. 

1.9. ITC or its representative should work out and execute a 
plan of evaluation of activities developed through this project., 
a1m1ng at assessing the application of the techniques learned 
during the course, the results attained at. the entreprise and the 
possible need for chanse of the strategy and aetodology used. 

2 Entrepri••• 

2.1. Although soae of the activities planned do not seem to 
be ~~ncerned with, managerial functions, their inclusion is 
stroncly recomme~ded since they were requested by middle 
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aanageaent officials who feel that they are a real need for the 
entreprise. At most researched entreprises the ti~le "Chief of 
Department·· or ''Chief of Services", aeans "aanager" and they act 
as second level administrators within the hierarchy of the 
entreprise. 

Another reason for the participation of Directors is the 
need to be aware of subjects, for subsequent approval and support 
in the application of techniques in the enterprises. The fact 
that some directors involved in this wor~ are not acquainted with 
the iaportance and utility of training hinders the activities in 
this area. 

2.2. Soae subjects requested by the personnel of the enterprises, 
such as "Labour Legislation", '·Internal Rules on Personnel", 
"Internal Safety Rules", (Accidents Prevention), "Noras of 
Functional Procedures", (Manual of Procedures), Standardization" 
aust be elaborated by the enterprises. This kind of subjects can 
not oe included in the general courses as they are specific for 
each country. Besides, norms and regulations should be drafted by 
the entreprises themselves. 

2.3. Due to the diversity of "organizational problems" ~hich 
hamper the correct performance of the researched enterprises, a 
decisive action from the involved ~nterprises to eliminat~ these 
problems is recommended. 

2.~. Through the problems raised in the research carried out in 
t~~ enterprise it was verified that some aay be solved if 
specific training is given to each enterpris~. 

51nce 1t 1s not ~lth1n the objectives of this project to 
take actions in technical and operational areas of each 
enterprise. it is recommended that they carry out activities 
enablin~ them to solve these difficulties. 

2.5. 1here are also some problems, the solution of which does not 
depend on formal trainin'; it would be enough to have 
1nstructio~s from the entreprise to the trainees on ho~ to 
proceed, or just simple guidance, and a better organization of 
the sector of the work. 

3 To Teacher• 

3.1. All the instructional and didactic aaterial, required 
each course, should be prepared by the course's teach~r 
reproduced, if necessary by the ITC, in sufficient quantities 
all the ~articipants. 

for 
and 
for 

3.2. Th~:teacher in charge of the execution of the pro~ramme must 
have a ,~re,·ious idea on th~ reality of the enterpriaf's included 
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in the pro~ram~~. and the cultural and hierarchic level of the 
participants. Therefore,the enrolaent form of each candidate has 
to be examined before, and by the teacher. 

In some cases, besides the abovementioned knowledge the 
teacher should have notions of Labour as well as Fiscal and 
Tributary Legislation, specially the teachers for the courses in 

• exports and financial areas. 

3.3. The aethodology recoaaended in various prograaaes concerns 
"how to do~ and not "what to do". It is therefore recoamended 
that the teachers glve a clear, practical and objective 
explanation of themes, with some practical exercises as well a~ 
the use of audio-visual aethods to h~lp the participants in a 
better ~nderstanding of the subjects and consequent application 
of concepts studied. 

It is aore important for the aanagers to knew "how to do" 
than "what to dop for this is already kno~n. 

Consequently the courses ~ere worked out according to the 
requested by the enterprises, when activities were carried out to 
idenfify the Human Resources Developaent Needs, in 40 enterprises 
of Maputo and their subsidiaries. 

3.4. Training needs and time load of each one is based on the 
principle of "not teaching more than what the trainee can learn". 
Some pro~rammes can be given during 4 daily hours, and others, 
due to the complexity of their contents cannot exceed 2 daily 
hours, otherwise they become tiring for the participants and the 
performance will be lo~. 
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UNIDO IN MOZAMBIQUE 

4.1. As a complement to the Program for Human Resources 
Developaent, to be impleaented through the project, it is 
reco .. ended to support the participation of the Directors and • 
Chiefs of Departaent in on-the-job-training and technical visits 
to training institutions and particularly to similar enterprises 
of other countries. 

The lack of execution standards, and the ~ittle experience 
of some of the interviewed, as well as their great interest in 
learning aore and better, fully justifies this reco .. endation. 

4.2. Due to the limited bibliography 
and other areas, and to support the 
highly recommended to set up a 
Industrial Training Center. 

on aanageaent administration 
upgrading of managers, it is 
technical library at the 

4.3. In order to take the necessary administrative actions for 
the courses as well as to be aware of the enterprise's situation 
and to be duly prepared to develop the programmes, the 
consultants should be in Maputo a week before starting 
activities. 

4.4. Aiming at reducing 
is recommended that, 
hires teachers able to 
contract.(See annex N. 

the operational costs of the project, it 
whenever possible, ~~llJO in Mozambique 

perform more than one programme within one 
; ) 
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IV Prograaae Iapleaentation 

The activities started on 6 January 1989, following a Chart 
previously elaborated by the consultants. 

The Senior Ind,strial Developaent Field Adviser of 
UNIDO in Maputo, explained the historical-cultural evolution of 
Mozambique and the present situation of the Industrial Sector 
in the country. 

Accompanied by the director of the Industrial 
Center in Maputo, the consultants paid a visit to the 
preaisses, and were inforaed of its functioning. 

Training 
Center's 

On 10 January 1989, visits to the entreprises started - as 
field work - and a total of 40 enterprises were visited. CAnnex 
N. 2) 

The purpose of the visits was to inform 
about the project, its objectives, targ~ts, 

population as well as to collect data on 
organization , main mana~erial functions etc. 

The aeans utilized for data collection were: 

ai Identification and characterization of the 
items for a global viev of the enterprise by 
CSee Annex N. 31 

b) Entreprise' profile -CSee Annex N. 4) 

the enterprises 
scope and target 
the enterprise's 

enterprise i2u 
the consultants. 

The data 
clarification 

researched 
on tasks 

or~anizationaJ structure, 
areas and others. 

also had as objective to obtain 
executed by the managers, the 
nomenclature of posts, problematic 

Within the time available visits were paid to some entreprise's 
plants. 

Aiming to identify and characterize the enterprise, 
information was obtained on existence of various controls, number 
of workers etc. Annex N. 3 was us~d. 

• The needs of individual Training for each manager were 
identified through the Annex N. 4. 

The real problems faced by middle 
accordin~ to the objectives of the project, 
through the Annex N. 4. 
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The methodolo2y recommended in the various pro~rammes covers 
the way -how to do· and not simple information on "what to uo· . 

That makes the course practical. 

The researched enterprises informed that they have about 151 
Top aanagers and 229 in the middle mana@ement. 

As to the existing indicators (controlsl, the following 
synthetises the inforaation: 

aap 

----------------------------------------------------------------
Al There are instruaents for control of: 

1) Absenteeism and personnel rotation 

21 Accidents 

3> Environmental conditions, hygiene 
and ~ork safety 

41 Production 

BJ There is: 

1> Organizational Chart 

2> Recruitment and sel~ction of personnel 

3> Updated Job Descriptions 

4> Performance evaluation 

51 work Safety Unit 

61 Training 

7) Promotion of personnel integration 

81 Other benefits 

yes no 

21 6 

5 

18 9 

3 

3 

23 

19 8 

14 13 

13 14 

1i 10 

20 

11 16 

----------------------------------------------------------------
The second phase of the work was the consolidation of 

information/data given to the consultants by the .ente~prises. 
This complex activity required great dedication from the 
consultants considering the number of researched enterprises and 
the diversity of the information collected. lSee annex N. 6) 
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In the third phase of the Kork the programmatic contents 
were Korked out as well as the Technical Report. 

For the elaboration of the execution chrono~ram, priority 
~as given to some courses according to the con~tant requests and 
execution poss1biiities of the Industrial Training Center. 

To work out the progra .. es for each group of aanagers care 
• was taken to the specific training needs, of practical nature. 

The dispositicn of the progr~• ~as ~repared in fora N. 5 
consisting of: {See Annex N. 5). 

Title 

Objectives 

HethcJology 

Duration/Period 

Participants 

Consultant's protiie tteacher1 

Instructional Resources and programmatic content 

Accora1n2 to data coliected two ~roups of courses can be 
set up: 

lrst Group: Courses of general interest for the entreprise 

Organization and Methods 

Time Administration 

Techniques of Recruitment and Selection of Personnel 

Administration of Posts and Salaries 

Industrial productivity 

Industrial Costs 

Financial management 

Accounting for executives 

Component and Analysis of Balances 

Sale& Administration 

Purchase Administration 

OrRan1zation of Industrial Maintenance. 
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The courses proposed ha~ a definite tar~et 
management.. 

Top and ~Jiadle 

Based on answers received, the data obtained permit. 
to calculate the percenta~e of interest and to estimate the 
number of candidates for the courses as follows: (See Annexes 3 
and 4). 

Table ~. 1 

----------------------------------------------------------------
Course 

Interested 
ent.repr1ses 

Hana~e

ment 
Candidates 
to course 

Tot. Tot. ~ 

Tot. of 28 Top Mid. man~. ~ cand. 

Org. and Methods 17 
Time Administration 08 
Tech. Recr. Sel. Pers. 17 
Adm. Posts and Sal. 13 
Industrial Productivity 
Industrial Costs lb 
Financial ~anagement 18 
Acc. for Executives 11 
Comp.and Balan.S.Analisys 16 
Sales Administration 14 
Purchase Administration 14 
urg. of Industrial Maint. li 

61 
29 

61 
46 
46 
57 
64 
39 
57 
50 
50 
61 

x 

x 
x 
x 
x 
x 
x 
x 

x 

x 
x 

x 
x 
x 
x 
x 

x 
x 
:-. 

229 
380 

229 
229 
380 
380 
380 
380 
151 
3b(J 
38(1 
229 

61 
29 

61 
46 
46 
57 
64 
39 
57 
50 
50 
61 

2nd Group Courses to attend managers individual needs 

Correct training techniques for a specific work -

Human Relations at Work 

Rationalization of work 

Effective Meetings 

Human Communication within the entreprise 

Organizational Planning 

139 
110 

140 
105 
li5 
226 
251 
148 

86 
ISO 
190 
HO 

Identification of Needs in Human Resources Development 

Safety Administration and Hygiene at ~ork 
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r~ployees inte~ration 

Procurement 

Planning and Control of Production 

Quality Control 

Techniques of Perf oraance Evaluation 

There is a great interest in the second group from both the 
aan&gers and the entreprises. (See Annex N. 4> 

It was also possible to estimate the number of participants 
for the courses of the 2nd group, to attend to individual neecis. 

Table N.2 

----------------------------------------------------------------
Course 

Interested 
entreprises 

Hana~ers Candidates 
to course 

---------------------------------------
Tot. ~ lnteres- Tot. % =T.Cand. 

of 28 ted 

----------------------------------------------------------------
Correct.Trai.Tech.Work ; 25 94 94 25 24 

Hum. Relat. at ~ork 16 51 155 j 5 ~. 57 &8 

Rationaliz. of Work 13 46 li6 li6 46 81 

Effective Meet1n~s 6 21 134 134 21 28 

Ent reprise Communication 15 54 105 105 54 57 

vrganizat.ionai Plannin~ 9 32 li5 175 32 56 

Identification HRD needs 19 68 9; 97 68 66 

Safet~· Aamin. Hyg. work 13 46 9·9 99 46 46 

Employees Integration 12 43 77 ;7 43 33 

Procurement. li .il 80 80 61 49 

Prod. Plan. and Control 18 64 73 73 64 47 

"ualit~· Control 19 68 1~3 123 68 84 

Perf. Eval. Techniques 14 50 148 148 50 i4 

----------------------------------------------------------------
Considering the 28 entreprises involved, a programme of 

courses was worked out on the basis of the list of courses and 
the forecast of their number of candidates. 

For this work the following permicses were considered: 

- Courses will be held at the Industrial Training 
with due respect for its permises and facilities. 

Center 

- Each class will, in average, be composei by 12 trainees, but 
can be increased, if necessary, to twice that number. 

13 



- Instructors ~ill have a maximun daily time load of 6 
hours/class in up to two periods ( morning and afternoon). 

- Accordin~ to the course, trainees ~ill have a two, three or 
four hour/class time load, al~ays in the same period taornin2 or 
afternoon), to enabie them to coap~abilisize their working hours in 
the enterprise with the presence at classes. 

- Courses will have, as a rule. a five days week duration and 
therefore classes ~ill be held from Monday to Friday. 

- The plan may start in the beginnin~ of any aonth and its 
c~~onological sequency will be considered in months and weeks as 
1 to 22 and 1 to 4, respectively. 

To organize classes, we considered 30X of the forecast number of 
candidates as abandonement. 
Besides, due to the extent of period covered and the tiae load of 
the instructors, it was necessary to make the number flexible. 

Thus, courses should be undertaken accordin~ to table ~.3 -
Operation of courses. (Annex N. 61. 

~e wish to stress that the proposed pro~ramme is based on 
the judgement made from data collected in 28 out of 40 
enterprises proposed to the consuitants. If necessary, class 
numbers can be increased witl1out ~reat difficulties, but bearin2 
in mind the iimit of 8 rooms at the Industrial 1ra1nin~ Center, 
and the need of both more instructors and complementary 
resources. 

IV CONCLUSION 

By the research carried out, one can conclude 
a practical and objective action is necessary to improve 
aanagement within the Industrial Sector in Mozambique. 

that 
the 

The Administrator (Middle and Top Management) is eager for 
clear, precise and concise information that may help him for a 
better performan~e. 

A type of work that although beyond the project 
objectives, should not be, forgotten is an Advisory Service or 
Technical and Organizational Assistance to the Enterprises, to 
assist them in a better organization. 
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The so called "Organizational Problems~ lsuch as improper 
~!ants, obsolete machines, tools and equipment, ra~ material of 
bad quality, lack of maintenance, work conditions, lay out, 
rational production flow, lack of li~htin,, ventilation, safety, 
hy~iene etc), are so aany that they handicap individual 
perforaance ~ithin the enterprise. 

After professional training, the ·trainees do not. find, 
the conditions needed to put into practice the acquired kr.owledge 
within the enterprise, which causes them frustation. 

Another 
Problems", 
production, 
aaintenance, 

need experienced, in teras of "Organizational 
was lack of simple controls such as: sales, 

costs, work accidents, absenteeisa, turn-over, 
quality control and others. 

The courses programmed have the objective 
soae of these difficulties. However there are 
can only be corrected or reduced "in loco", 
p~actical assistance. 

to solve or reduce 
some problems that 
through direct and 

In order to do eleaentary justice it should be stressed that 
the consultants work was facilitated by the spirit of 
collaboration of the managers and the essential support given by 
the Industrial Training Center's Director, . 
telephone contacts with enterprises, typing, driving and all 
infrastructure of support given to t~~ consultants. 

We also have to mention the dedication of the SIDFA 
of ttie UNDP in Mozambique, who personnally accompanied the 
mission work, analysing weekly with the consultants the 
development of activities, and creating conditions for 
transportation support. 

We also wish to stress the vital support given by SESAI in 
Brazil to reach the proposed objectives, and the assistance in 
terms of experts and material for the work carried out. 

Maputo, 23 February 1989. 

Paulo dos Reis - SENAI/DR/DT/ Santa Catarina 

Jayme de Araujo Bastos Filho - SENAI-DCI-Brasilia. 



ANNEX N. 1 

INSTRUCTIONAL RESOURCES 
TRAINING PROGRAMME 

NECESSARY FOR THE EXECUTION OF THE 

For each training prograaae soae basic, essential and coaaon 
resources are required, such as: 

A room with capacity for the foreseen 
participants, blackboard, chalk, duster. 

nuaber of 

Paperboard, overheadprojector 
projector, video cassettes, files, 
each participant. 

transparencies. Slides 
eraser-pencil and paper for 

Individual tables and chairs, according to the nu~ber of 
participants, participation certificates, frequency control 
sheets, draft paper, enrolment forms, identification cards for 
each participant, table and chair for the teacher, electrical 
connexions for the audio-visual equipaent and other material 
according to the specific needs of each programme to be 
monitored. 
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ANNEX N. 2 

ENTREPRISES VISITED - UNIDO Mission Project DP/~0Zi88/008 
Period of 10 to 19 January 1989 

----------------------------------------------------------------
Nuaber Entreprise 

-------------------------- -------------------------------------
01 ECOHE 
02 ELECTROHOC 
03 SOGERE 
04 PETROHOC 
05 AGRO-ALFA 
06 CARHOC 
07 HAQUINAG 
08 COHETAL 
09 ERMOT-0 
10 PINTEX 
11 COFUSEL 
12 TEXLOH 
13 CIHENTOS 
14 CAJU 
15 IHA 
16 ESTALEIROS NAVAIS 
17 SOVESTE 
18 FAPEL FAPACAR 
19 CIFEL 
20 HO LA CO 
21 SAT 
22 SUT 
23 FARHOL 
24 ENAFRIO 
25 A FORJADORA 
26 VIDREIRA 
2i ELECTklCIDADE DE HOCAM81Q~E 
28 EMODRAGA 
29 BP 
30 INAL 
31 MOGAS 
32 FOSFOREIRA 
33 UD. PLASTICOS 
34 UFA 
35 UD. QUIHICOS 
36 COHEC 
37 GINWALA 
38 HOCACOR 
39 HAFER 
40 FABRICA DE PEUGA&. 
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ANNE.'< l 

IIEiillPICATI<XI AllD CIL~C'IERISTICS OP THE 

EHTREPRISE 

28 l.El'ORTS VITII EllTERPRISE DATA 

CORPORA!E llAllE: F.mpresa de Constru~Oes Metalicas 
3 

llAllE: Ecome E.E. 

ADllmSS: Ava. das Industrias 
CIT'l: Maputo - Ma.chava 
nLEPB(llE: 752282 I 752663 I 752495 

JURIDICAL MATURE: State F.ntreprise 

EC<ll<llIC GROUP: B 

M'fttll 
BIWICB 

P.O.BOI 

. 

llADI A<;TIVIft: Containers,cisterns, hoes,cutlasses, mills 

umld( ACTIYITIES: Blacksmith's workshop, ~elding constructions 

x 

1358 

Dli"ORllATI<XI OPPICER: - Eugenio H. s·.1r10 

POST: General Manager TELEPHONE: 752663 

cmTAC'l ITC/EllTREPRISE : Lucas Pedro Sethlang - 752282 

POST: Training Center 

WITH DfDICA'J'ORS OP: ya 110 

ABSEHTEEISll AllD PERSOIDIEL RO'l'ATI<XI: x 
ACCIDEll'l"S : x 

VORJCillG COllCITIOllS, HYGIP.llE AND SAPET! AT VORIC: x 
PROOOCTIOll: YV_q un ya NO 

VITR.ORGAllIZATI<XI. CBAR'J x 16 WITH ORGAllIZ.CBAR'J x 

WITH. RECRUIT. SELEC. PER:! x 17 WITH 'l'RADIDIG C-9• -· x 

VI'ftl UPDATED JOBIESCRIP x 18 PRO. DIT. ;------ ' x 
WITH PERPOEIWICE EVAWA. x 19 OTHER BFJIEPITS x 

19 

11 I 

I 11 I 11 I 



c 

A ., 
E 

G 

0 

R 

I 

E 

s 

Elft'REPRISE ST.APP CHART 

DIRECTORS: 

BEADS OP SECTiml: 

BEADS OP DIVISiml: 

'llORIERS: 

lfO'l'AL: 

IIU'ORMER: Pedro Lucas Sethlang POST: Training Center 

20 

11 I 

I 11 I 
I I I 

• 

3 

6 

5 

24 

377 

415 

DATE: 21-1-89 

I I I 11 
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IDENTIPICATIOll AllD CHARACTERISTICS OP THE 

ERTREPRISE 

CORPORATE NAllE: Brewery and cooling drinks 
3 

llAJIE: SOGERE - Scciedade Geral de Cerveja e Refrig.Mo~ 

ADIBESS: Avenida Guerra Popular 
CIT!: Maputo 
'J.'ELEPHOllE: 28081/5 

JURIDICAL NATURE: Government Mediation 

ECOllOllIC Qll'JUP: A 

llAill ACTIVITY: Brewery and production of cooling drinks 

OTHER ACTIYITIF.S: Production of Ice and C02 

IHPORllATION OPPICER: ·Benjamin Alfredo 

llA'l'Rll 
BRAllCH 

NO. 2J41 

P.O.BOI 

POST: General Manager TELEPHONE: 26961 

CONTACT ITC/ENTREPRISE : Elizabeth de Sousa 
POST: Human Resources Manager 

WITH INDICATORS OP: YES 

~EN'l'EEISll AHD PERSONNEL ROTATION: x 
ACCIDF.NTS : x 
WORKING CONDITIONS, HYGIENE AllD SAPETI AT WORK: 

PROOOCTION: ves no Yel 
VITHORGAllIZATION. CHAR'l x 16 WITH ORGAllIZ.CHAR'l 

VlTH
0

RECROIT. SELEC.PEm x 17 WITH TRAINIRG c ....... r.n x 

WITH UPDATED JOBIESCRIP x 18 PRO. INT. PEftSllllll1 'T x 

WITH PERPOFJWICE EVALUA. x 19 O'l'HER BF.NEPITS 

21 

x 

NO 

x 

no 



20 

c 
A 

Elft'REPRISE STAPP CHART 

GENERAL MANAGERS 1 

JIAHAGERS QP. DIVISION/PAC'l'OTl/GROUP 8 

T BEADS OP llEPARTllEN'l' 
~~~~~~~~~~~~~~~~-.---------~~ 

E BEADS OP SECTION 

0 EXPERTS 

0 

R 

I 

E 

s 

EllPLOYEES 

WORKERS 

DIPORMER: Elizabeth de Sousa 

I 11 

I I 11 I I 111 11 

40 

578 

1009 

TOTAL: 1704 

POST: Human Resources Manager 
DA'l'E:24-l-89 

22 

II I I 11 
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5 

6 

1 

8 

9 

10 

11 

12 

13 

1" 
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IDENTIPICA.TION ARD CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORA'l'E NAllE: Industry 
3 

NAllE: Cartonagens de Mo~ambique 

ADDRESS: Avenida da OUA puc. 451/a 
CI'l'Y: Maputo 

'JZLEPBOllE: 733352/732594/732234 

JURIDICAL NA'l'URE: Private 

ECONOllIC GROUP: A 

llAIN ACTIVITY: Paper boxes and package on press board 

O'i'BER ACTIVITIES: Travelling Bags 

llA'l'RIX 
BRANCH 

P.O.BOX 

IHFORIU'.rION OFFICER: Jorge M.M. Ferreira, Jamu Suleman Hassane 
POST: Administrator TELEPHONE: 733234 

CONTACT I'l'C/ENTBEPRISE : Elizabeth de Sousa 
POST: Manager of Human Resources Department 

WITH INDICATORS OP: YES 

ABSEN'l'EEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 

WORKING CONDITIONS, HYGIENE ARD SAPE'l'Y AT WORK: x 

PROOOCTION: ves no fu 
WITH OSGARIZATION. CHAR'l x 16 WITH ORGARIZ.CRAR'l x 
WITH RECRUIT. SELEC.PERS x 17 WITH TRAINING c~ ... I»' x 

WITH UPDATED JOBDESCRIP x 18 PRO. IM'l'. PERSnuvi ~ x 

WITH PERPOFJIANCE EVALUA. x 19 O'J:RER BENEFITS x 

I I I I I I 11 11 

x 

NO 

NO 



• 

20 EN'l'REPRISE STAPP CHART NUMBER 

c DIREC'l'ORSJADMINISTRA'l'ORS 2 

A MANAGERS: 3 

T BEADS OP DEPAR'l'MEN'l': 4 

E 

G 

0 

R 

I 

E 

s 'l'O'l' .AL : 

INFORMER: Nuro M. Mala POST: Foreman 
DATE: 24-1-89 

24 

I I 
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9 
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11 
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IDENTIPICATION AND CHARACTERISTIC3 OP THE 

EHTREPRISE 

CORPORA'l'E If AllE: Empresa Metalomecanica Pe sad a 
3 

If.AME: Cometal-Mometal 

ADDRF.SS: Avenida das Industrias 
CITY: Machava 
TELEPHONE: 752124 

JURIDICAL NA'l'ORE: Interventioned by the Government 

ECONOllIC GROUP: A 

J'tAIN ACTIVITY: Metalic Material 

OTIIER ACTIVITIES: Hidromechanic, Repairs 

llA'l'Rll 
BRANCH 

P.O.BOI 

INFORMATION OPPICER: ··Laurinda dos Anjos Kanji Simao 
752124/8 POST: General Manager TELEPHONE: 

CON'.rACT I'l"'.:/ENTREPRISE :Herminia "1utembe or Simao Tove la 

POST: Human Resources Manager or H•?ad of Sector 

WITH INDICA'l'ORS OP: YES 

ARSEN'l'EEISM AND PERSONNEL ROTATION: 

ACCIDENTS : x 
WORKING CONDITIONS. HYGIENE AND SAPETY AT WORK: x 
PROOOCTION: 

x 
YES 

WI'l'H .ORGANIZATION. CHAR'l x 16 WITH ORGANIZ.CHAR'l x 
WITH.RECRUIT. SELEC.PEru! x 17 WITH TRAINING Cron~ ~ x 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSnuui ~. x 

WITH PERPOEMANCE EV.AWA. x 19 0'1'HER BENEFITS 

25 

I I I I I 

x 

1401 

NO 

x 

NO 



20 ENTREPRISE STAI'P CHART 

c SO~DERING: "A", "B", AND •c• 

A LOCK31ITHS: "A", "B", AND •c• 

T SOLDERING-LAMP JIEH "A", •s• AND •c• 

E MECHANICiiL SO:&L£RING AND LOC.KSMI'l'H 

G ~MAIN'rENANCE MECHANICS "A". "B". AND 

0 MACHINE OPERATORS "A". "B" AND •c• 

R O'l'HER ACTIVITIES 

I HEADS OP DEPAR'I'MENT 

E MANAGERS 

s 
INPORMER: Herminia Muthemba POST: 

26 

Ill I 
I I II I 

"A", "B" AND •c• 

"c• 

'l'O'.l'AL : 

Manager 

I 

11 

lftJllBER 

53 

87 

l'l 

42 

22 

24 

600 

3 

4 

850 

DATE;_ 7-1-89 

II I I I 
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7 

8 

9 

10 

11 

12 

13 

111 

15 . 

CORPORATE NAME: 

NAME: ERM OTO 

IDEH'l'IPICATION AND CBARAC"l'ERISTICS OP THE 

ENTREPRISE 

ENGINES Adjustment 
3 llA'l'RIX 

BRANCH 

ADDRESS: Avenida Josina Machel NO. 532 
CI'l'I: Maputo 
TELEPHONE: 23763/25856 P.O.BOX 

JURIDICAL NATURE: State Entreprise 

ECONOMIC GROUP: Mechanical Constructions 

llAlH ACTIVI'l'f: Engines Adjustment 

O'J."Htal ACTIVITIF.S: Construction of Mechanical Components 

IHPORllATION OPPICER: - Marciano Rafael Mahoche 
POST: General manager TELEPHONE: 

CONTACT ITC/EN'l'REPRISE : Nuno Sidonio Uinge 
POST: Head of Human Resources Department 

WITH INDICA'l'ORS OP: YES 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 

WORKING CONDITIONS, HYGIENE AND SAPET! AT WORK: x 

PROOOCTION: x 
V"'!!Z nn YES 

WITH .ORGANIZATION. CHAR'l x 16 WITH ORGANIZ.CHAR'l 

WITH.RECRUIT. SELEC.PEJU: x 17 WITH TRAINING CEN'l ~ x 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONNl IT. 

WITH PERPOEMANCE EVALUA. x 19 O'l'HER BENEFITS x 

27 

22559 

NO 

NO 

x 

x 



20 ENTREPRISE STAPP CHART NUllBER 

c 
A BEAm OP IEPAR'l'llFJiTS: 

T BEAm OP SEC'l'IOll: 

ii; BEADS OP DIV"ISIOll: 9 

G VOME.RS: 

0 GENERAL SUPERVISOR 1 

R 

I 

E 

s 'l'OTAL: 

IHPORMER: Marciano R. Mahoche POST: General Manager 
DATE: 20-1-89 

28 

I II 
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1 
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9 

10 

11 

12 

13 

14 

15 

IDENTIFICATION AND CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORATE NAME: Pintex - Machava 
3 

N~MF.! Pintex - Beira 

ADDRESS:Avenida das Industrias Machava 
CITY; Maputo 
TELEPHONE: 752061/4 

. 
JUJUDICAL Nl.TURE: Interventioned by the Government 

ECONOMIC GROUP: c 

MAIN ACTIVITY: Ink factory 

OTHER ACTIVITIES: 

INFORMATION OFFICER: 

MATRIX 

BRANCH 

P.O.BOX 

POST: General director TELEPHONE: 75206l./4 

CONTACT ITC/ENTREPRISE : Henrique Lucas 

POST: Head of Human Resources' Department 

WITH INDICATORS OF: 

ABSENTEEISM AND PERSONNEL RO'rATION: 

ACCIDENTS : 

WORKING CONDITIONS:. HYGIENE AND SAFETY AT WORK: 

PRODUCTION: ves no 

WITH ORGANIZATION. CHAR'I x 
WITH.RECRUIT. SELEC.PERS x 

WITH UPDATED JOBDESCRIP x 
WITH PERFOEMANCE EVALUA. x 

29 

16 

17 

18 

19 

' 
"' 

WITH ORGANIZ.CHAR'I 

WITH TRAINING CEN'I 

PRO. INT. PERSONN 

OTHER BENEFITS 

I I I II I I I I 

YES NO 

x 
x 

x 
x 

yes no 

x 
BR x 

•L x 

x 

CONTINUES: 



20 ENTREPRISE 'S STAPF CHART NUll8ER 

c GENERAL MANAGER 1 

A ADllINISTRATIVE/PINANCIAL llANAGER 1 

T INWS'l'RIAL MANAGER 1 

E HEAD OP SERVICE 1 

G HEAD OP DEPARTMENT 4 

0 EXPERTS 5 

R F.MPLOYEES 

I WORKERS 

E 

s TOTAL: 
INFORMER: Henrique L. Lipewa POST:Head of Department 

DATE:l9-l-98 

30 
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11 

12 

13 
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15 

IDENTIFICATION AND CHARACTERISTICS OF THE 

ENTREPRISE 

CORPORATE NAME: Confuse! 
3 

NAME: 

ADDRESS:Avenida do Trabalho NO. 1625 
CI'l'Y: 
TELEPHONE: 7311112 

JURIDICAL NATURE: Private Enterprise 

ECONOMIC GROUP: 

llATBIX 
BRANCH 

P.O.EOX 

MAIN ACTIVITY: Melting, Carving, Net making and Weighing-machines 

OTHER ACTIVITIES: Barbed-wire entanglement and repairs, car pla~e repair: 

INFORMATION OFFICER: -Fernando Eduardo Muguambe 
POST: TELEPHONE: 7311111 

CONTACT ITC/ENTREPRISE : CFI/Entreprise 

POST: 

WITH INDICATORS OF: 

ABSENTEEISM AND PERSONNEL ROTATION: 
-

ACCIDENTS : 

WORKING COHDITIONS, HYGIENE AND SAFETY AT WORK: 

PRODUCTION: ves no 

WITH ORGANIZATION. CHAR'I x 

WITH.RECRUIT. SELEC.PERS x 

WITH UPDATED JOBDESCRIP x 

WITH PERFOEMANCE EVALUA. x 

16 

17 

18 

19 

31 

WITH ORGANIZ.CHAR'I 

WITH TRAINING CEN'I 

PRO. INT. PERSONN. 

OTHER BENEFITS 

I 

I I II I 

YES NO 

x 

x 

x 
x 
yes no 

x 

~x 

:L x 

x 

CONTI~UES: 

I II 



EN'l'REPRISE 'S STAFF CHART NOllBER 

c 1ar ...... ,.w.-n 1 

A HEAm OP DEPAR"l'llENT 3 

T HEAm OP SECTIONS 3 

E PIRST OFFICIALS 2 

G SECOND OFFICIALS 1 

0 THIRD OFFICIALS 3 

R EXPERTS ON MECHANICAL DESIGN 1 

I 

E 

s 'l'O'lAL: 
IHPORMER: Fernando e. Munguambe POST: Head of Human Resources' 

Department 
DATE: 23-1-89 

~: --

32 
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IDENTIPICATION AND CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORATE NAllE: 
3 

NAME: Cimento~ de Mo~ambique 

ADDRESS: Avenida Pernao de Magalhaes NO. 32/20. 

CITY: Maputo 

'!ELEPHONE: 24061/4 
-

JURIDICAL NATURE: State Entreprise 

ECONOllIC.GROUP: 

llAIN ACTIVITY: Clinquer and Cement Production 

llA'l'RIX 
BRANCH 

P.O.BOX 

OTHER ACTIVITIES: Production of Lime and paper bags factory 

INFORMATION O?FICER: Helder V. Rodrigues 
POST: General Manager TELEPHONE: 

CONTACT I'l'C/EN·l'REPRISE : Joaquim Mungamba 

POST: Human Resources Manager 

WITH INDICATORS OP: YES 

ABSENTEEISM AND PERSONNEL ROTATION: 

ACCIDENTS : 

WORKING CONDITIONS, HYGIENY. AND SAFETY AT WORK: 

PRODUCTION: ves no yes 

WITH ORGANIZATION. CHAR1 x 16 WITH ORGANIZ.CHAR'I 

WITH.RECRUIT. SELEC.PEm: x 17 WITH TRAINING CunA ~ x 
WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONNJ L x 

WITH PERPOEMANCE EVALUA. x 19 OTHER BENEFITS 

270 

NO 
x 

x 

x 
x no 
x 

x 

33 CONTINUES; 



20 ENTREPRISE 'S STAFF CHART RUllBER 

c AillINIS'l"RATIYE CLERKS 280 

A VORlCERS 350 

T ENGINEERS ::> 

E llEDIUM L'F.VEL EXPERTS ?2 

G IWIAGERS 60 

0 OTHERS 120 

R 

I 

E 

s 'l'OTAL: 839 

INFORMER: Jose Ab111o Pedro POST: Head of Department 

DATE: 20-1-89 

34 

I 111 



1 

2 

" 
5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

IDENTIPICATION AND CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORATE NAME: -00.000.000,00 MT 
3 

NAME: caju de Mo~aI'lbique E.E. 

ADDRESS: Avenida das Industrias, Parcela NO. Bo 
CIT!': Machava - Matola 
TELEPHONE: 752135 - 753009 

JURIDICAL NATURE: State Entreprise 

ECONOllIC GROUP: Industrial 

llAIN ACTIVITY: Industrial Tranformations of caJu Nuts 

OTHER ACTIVITIES: 

INFORMATION OFFICER: - Basilio Napica 

llATRIX 
BRAllCH 

P.O.BOX 

POST: Administrative Manager TELEPHONE: 753009 

CONTACT ITC/ENTREPRISE . . 
POST: 

WITH INDICATORS OP: YES NO 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 
WORKING CONDITIONS, HYGIENE AND SAFETY AT WORJC: x 
PROOOCTION: ves no x yes no 

WITH ORGANIZATION. CHAR'J x 16 WITH ORGAHIZ.CHAR'l x 
WITH.RECRUIT. SELEC.PER:: x 17 WITH TRAINING CEN'J ER x 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONNJ ~L x 

WITH PERPOEMANCE EVAWA. x 19 OTHER BENEFITS 

35 

CON'l'INUF.S: 

11 I I 



20 FJft'REPRISE 'S STAFF CHART NUllBER 

c DIRECTORS OP DIVISION 5 

A BEA.00 OP DEPAR'fllER'l' li 

T F.llGIJIEERS 1 

E llEDIUll EXPERTS ON ACCOONTING 3 

G BASIC EXPERTS ON ACC<XJNTING 10 

0 llAINTENANCE EXPERTS 8 

R EXPERTS OP PROCUREMEN'l' ? 

I ADIINIS'l'RATIVE CLERKS Ll? 

E JUIN'l'ENANCE WORKERS 82 

s 'l"0'1' AL: 157 
INFORMER: Basilio Napica POST: Manager 

DATE: 

36 
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IDENTIFICATION AND CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORATE NAME: Industria de Confec~~o de Vestwirio 
3 

NAME: Soveste E.E. Confec~ao de Vestwirio 

ADDRESS:Avenida Eduardo Mofidlane NO. 350 
CITY: ha.puto 
TELEPHONE: 744072/4 

-
JURIDICAL NATURE: State Enterprise 

ECONOMIC GROUP: 

MAIN ACTIVITY: Clothing Manufacture 

OTHER ACTIVITIES: None 

INFORMATION OFFICER: --Francisco Sale Carrasola 

MATRIX x 
BRANCH 

P.O.BOX 

POST: General Manager TELEPHONE: 744072/4 

CONTACT ITC/ENTREPRISE . . 
POST: 

WITH INDICATORS OF: YES NO 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 

WORKING CONDI'!'IONS, HYGIENE AND SAFETY AT WORK: Y. 

PRODUCTION: ves x no ves no 

WITH ORGANIZATION. CHAR'I x 16 WITH ORGANIZ.CHAR1 x 

WITH.RECRUIT. SELEC.PER:l x 17 WITH TRAINING CEN1 ER X 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONNJ L x 

WITH PEJWOEMANCE EVALUA. x 19 OTHER BENEFITS x 

37 CONTINUES: 



---- -------- -- -- -

ENTREPRISE 'S STAFF CHART NUJIBER 

c JWIAGERS 8 

A BEAm OP DEPAR'l'llENT " 
T BEAOO OF SRCTOR 8 

E llEA.n:i OF SECTION ~7 

G Vt>RXERS 1 ?~h 

0 F.llPLOYEF.S 1 Ob. 

R 

I 

E 

s TOTAL: 

INFORMER: Toneca M. Cossa POST: Human Resources Manager 

DATE: 19-1-89 

38 

I I I 



1 

2 

" 
5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

IDENTIFICATION ARD CHARACTERISTICS OP THE 

F..NTREPRISE 

CORPORATE NAME: Industrial Activity (metallurgy) 
3 

NAME: Cifel E.E. 

ADDRESS: Caixa Postal NO. 441 
CITY: Maputo 
TELEPHONE: 732181/732517/732949/732957 

JURIDICAL NATURE: State Enterprise 

ECONOMIC GROUP: A 

MAIN ACTIVITI: Industrial (Metallurgy, Siderurgy) 

OTHER ACTIVITIES: Commercial 

INFORMATION OPPICER: Evaristo Jordao Vilanculos 

MATRIX 
BRANCH 

P.O.BOX 

POST: Gen eral Manager TELEPHONE: 732517 

CONTACT ITC/ENTREPRISE . . 
POST: 

WITH INDICATORS OP: YES NO 

ABSENTEEISM AND PERSONNEL ROTATIO~: x 
ACCIDENTS : x 
WORKING CONDITIONS, HYGIENE AND SAFETY AT WORK: x 
PRODUCTION: ves no x ves no 

WITH ORGANIZATION. CHAR'I x 16 WITH ORGANIZ.CHAR'I x 
WITH.RECRUIT. SELEC.PErul x 17 WITH TRAINING CEN'I i!:R x 

WITH UPDATED JOBDESCRIP 18 PRO. INT. PERSONN .L x 

WITH PERPOEMANCE EVALUA. 19 OTHER BENEFITS x 
-

39 

CONTINUES: 



EHTREPRISE 'S STAPF CHART NUMBER 

c GENERAL MANAGER 1 

A Dlm-.L. I •IRS OP DIVISION 4 

T llEAOO OP DEPAR'l'llEN'1' 18 

E DEPUTY HEADS OP DEPAR'l'MENT 10 

G HEADS OP SECTRION 13 

0 HEADS OP SECTOR 21 

R EXPERTS 8 

I WORKERS 790 

E 

s 'l'O'l'AL: 860 
INFORMER: Evaristo Vilanculos POST: Head of Department 

DATE: :..d-1-89 

40 
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" 
5 

6 

7 

IDENTIFICATION AND CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORATE NAME: Molac;o, Lda - Fabrica de Molas e Ac;o 
3 

NAME: Molac;o E.E. 

ADDRESS: Avenida Karl Marx 
CI'l'Y: Maputo 
TELEPHONE: 33733/28975 

. 
JURIDICAL NATURE: Private Enterprise 

ECONOMIC GROUP: A 

MAIN ACTIVITY: Industry 

llATRll 
BRANCH 

478 ~g 

P.O.BOX 4183 

8 OTHER ACTIVITIES: Lathe production and Iron aorkers' workshop 

INFORMATION OFFICER: ··Sergio Marque 
9 POST: Manager TELEPHONE: 

CONTACT ITC/ENTREPRISE : Camilo/Carnal/Augusto Nandza 
10 POST: Administrative Officer/Personnel Department 

WITH INDICATORS OF: YES NO 

11 ABS~NTEEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 
WORKING CONDITIONS, HYGIENE AND SAFETY AT WORK: 

y 

PRODUCTION: ves no y~s no 

12 WITH ORGANIZATION. CHAR1 x 16 WITH ORGANIZ.CHAR1 x 

13 WITH.RECRUIT. SELEC.PERS x 17 WITH TRAINING CEN1 ER x 

14 WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSOHH "L x 

15 WITH PERFOEMANCE EVALUA. 19 OTHER BENEFITS x 

41 

CONTINUJ~S: 

I 

I I I I 



?n EN'l'REPRISE 'S STAFF CHART HUMBER 

c MANAGEMENT 1 

A EXPERTS 2 

T ADMINISTRATIVES 5 

E QUALI¥IED WORKERS ON PRODUCTION (20s. and ias.} 11 
-

G WeRKERS NOT QUALIFIED NOT QUALIFIED 14 

0 AUXILIARY STAFF ON PRODUCTION (CLEANERS, GUARDS, ETC. } 1 

R 

I 

E 

s 'l'OTAL: 40 

INFORMER: Sergio Marques POST: Manager 
DATE: 20-1-89 

42 
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IDENTIFICATION AND CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORATE NAME: Sociedade Agricola de Tabacos Lela 
3 

NAME: SAT 

ADDRESS: Avenida Julius Nyerere NO. 702 
CITY: Maputo 
'TELEPHONE: 744147 

JURIDICAL NATURE: Private Enterprise 

ECONOMIC GROUP: NID 

MAIN ACTIVITY: Produ~tion and Selling of cigaretts 

OTHER ACTIVITIES: NID 

INFORMATION OFFICER: Salvador Eugenio Bazinia 

MA'l'RIX x 
BRANCH 

P.O.BOX 

POST: General Manager TE!...EPHONE: 744933 

CONTACT ITC/ENTREPRISE : Antonio Alemao 
PC'ST: Head of Human resources Department 

WITH INDICATORS OP: YES NO 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 
WORKING CONDITIONS, HYGIENE AND SAFETY AT WORK: x 
PRODUCTION: ves 

x 
no yes no -

WITH ORGANIZATION. CHAR'J x 16 WITH ORGANIZ.CHAR'J x 
WITH.RECRUIT. SELEC.PErul x 17 WITH TRAINING CEN'J ER x 

WITH UPDATED JOBDE..~CRIP x 18 PRO. INT. PERSONK .L x 

WITH PERPOEMANCE EVALUA. x 19 OTH..t:R BENEFITS x 

CONTINUES: 

' 
' ' ' 



20 ENTREPRISE 'S STAFF CHART MUllBER 

c DIRECTOR 1 

A IWf AGER h 

T EXPERTS 2 

E CHIEFS 10 

G WORKERS 121 

0 

R 

I 

E 

s TOTAL: 138 

IHFORMEI\: Antonio Alemao POST: Head of Department 

DATE: 23-1-89 

44 
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IDF..NTIPICATION AND CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORATE NAME: Sociedade Unificada de Tabacos Lda. 
3 

NAME: SUT 

ADDRESS: Avenida Karl Marx 
CI'l'Y: Maputo 
TELEPHONE: 24596/26892/29242 

-
JURIDICAL NATURE: Private Enterprise 

ECONOMIC GROUP: c 

MAIN ACTIVI'l'Y: Manufacture of Cigarrets 

OTHER ACTIVITIES:Cigarrets Sales 

INFORMATION OFFICER: F.milio Faizer Abdula Ibrahimo 

MA'l'RII 

BRANCH 

P.O.BOX 706 

POST: Executive Director TELEPHONE: 24596 

CONTACT ITC/ENTREPRISE : Angelo Titos Matenene 

POST: Head of Human resources Department 

WITH INDICATORS OF: YES NO 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 

WORKING CONDITIONS, HYGIENE AND SAFETY AT WORK: x 

PRODUCTION: ves no '1es no 

WITH ORGANIZATION. CHAR'l x 16 WITH ORGANIZ.CHAR1 x 

WITH.RECRUIT. SELEC.PER.:3 x 17 WITH TRAINING CEN1 ERx 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONN ~L X 

WITH PERPOEMANCE EVALUA. x 19 OTHER BENEFITS x 

45 

CONTINUES: 

I I II 



20 ENTREPRISE 'S STAFF CHART HUllBE:t 

c - • -·-.... , .. I wrp_., ••• ---• 4l 
1 

A uvanc.- OF DEP.AR'.l'llEHT h 

T mPU'l'I HEAD OF DEPAJmmN'l' .. ... 
E HEADS OF SECTOR 2 

G HEADS OP SECTION 8 

0 .F.JllPLOYEES 54 

R WORKERS 1 'll 

I 

E 

s 'l'OTAL: 
INFORMER: Emilio Pazer A. Ibrahim°POST: Manager 

DATE: 18-1-89 
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IDENTIFICATION AND CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORATE NAME: Parmol Pabrica de Radiadores de Mo~. 
3 

NAME: Pabrica de Radiadores de Mo~ambique 

ADDRESS: Avenida do Trabalho Na. 1802 

CITY: Maputo 
TELEPHONE: 732611 

JURlu~CAL NATURE: Private Enterprise 

ECONOMIC GROUP: 

llATRIX 
BRAM CH 

P.O.BOX 

MAIN ACTIVITY: Production of radiators and mecanical components 

OTHER ACTIVITIES: 

ItlFORMATION OFFICER:Abdussamade Mogwe 

POST: Head of Comercial department TELEPHONE: 732671 

CONTACT ITC/ENTREPRISE . . 
POST: 

WITH INDICATORS OF: YES 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDEHTS : 

WORKING CONDITIONS, HYGIENE AND SAFETY AT WORK: x 
PRODUCTION: ves x no yes 

WITH ORGANIZATION. CHAR'l x 16 WITH ORGANIZ.CHA.Jn 

WITH.RECRUIT. SELEC.PER:l x 17 WITH TRAINING CEN~ ER 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONNI ~L x 
WITH PERFOEMANCE EVALUA. x 19 OTHER BENEFITS 

NO 

x 

no 

x 
x 

x 

47 CONTINUES: 
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20 EN'l'REPRISE 'S STAFF CHART HUMBER 

c IWIAGER 1 

A BEADS OP DEPARTllENT 2 

T CHIEFS OF PROOOCTION 2 

E 

G 

0 

R 

I 

E 

s TOTAL: 
INFORMER: Abdussamade Mogne POST: Head of Department 

DATE:20-l-89 
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IDENTIPICATION AND CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORATE NAME: ENAPRIO, E.E. 
3 

NAME: F.mpresa Nacional de Refrigera~ao e Climatiza~ao 

ADDRESS: Ava. de Mo~ambique Km 6,5 
CITY: Maputo 

TELEPHONE: 732078/9 

JURIDICAL NATURE: State Entreprise 

ECONOMIC GROUP: Cool 

llA'l"Rll x 
BRANCH 

P.O.BOX 

llAIN ACTIVITY: Study and Project of Refrigeration and Climatiz. Equipmer 

OTHER ACTIVITIES: 

INFORMATION OFFICER: Rasteiro do Rosario Dias 

POST: General Manager TELEPHONE: 732078 

CONTACT ITC/ENTREPRISE . . 
POST: 

WITH INDICATORS OF: YES NO 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 
WORKING CONDITIO~S, HYGIENE AND SAFETY AT WORK: x 

PRODUCTION: x 
ves no ves no 

WITH ORGANIZATION. CHAR'l x I 16 WITH ORGANIZ.CHAR'l 

WITH.RECilUIT. SELEC.PEm x 17 WITH TRAINING Cl ... A 1:.n x 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONNI ~L x 
WITH PERPOEMANCE EVAWA. x 19 OTHER BENEFITS x 

49 

CONTINUF.S: 
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20 EM'l"REPRISE 'S STAFF CHART HUllBER 

c llAllAGERS 2 

A DAM OP IEPAR"l'l&ft' 3 

T BEAil> OP SECTION 17 

E WORKERS 172 

G 

0 

R 

I 

E 

s 'l'O'lAL: 194 

INPORMER: Pilipe Augusto Manjate POST: Head of Department 

DATE: 19-01-8~ 

50 
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IDENTIFICATION AND CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORATE NAME: Glass Making 
3 

NAME: Vidreira de Mo~ambique 

ADDRESS: Avenida das Industrias NO. 757 

CITY: Maputo - Matola - Machava 

TELEPHONE: 752052/3 or 753076/8 

JURIDICAL NATURE: State Entreprise 

ECONOMIC GROUP: A 

MAIN ACTIVITY: Domestic and other types of glass making 

OTHER ACTIVITIES: Related to glass making 

INFORMATION OFFICER: ·Amandio da Silva Taina Guirrungo 

MA'l'RIX 
BRANCH 

P.O.BOX 

POST: General Manager TELEPHONE: 752054 

CONTACT I'l'C/ENTREPRISE : Raimundo Alberto Chambe 

POST: Head of Department of Planning and Training 

WITH INDICATORS OF: YES NO 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 

WORKING CONDITIONS, HYGIENE AND SAFETY AT WORK: x 

PRODUCTION: x 
ves no ves no 

WITH ORGANIZATION. CHAR'l x 16 WITH ORGANIZ.CHAR'l x 
WITH.RECRUIT. SELEC.PERS x 17 WITH TRAINING CEN1 ER x 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONM tL x 

WITH PERFOEMANCE EVALUA. x 19 OTHER BENEFITS x 

CONTINUES: 
SI 

I I I 11 I I I 11 



20 ENTREPRISE 'S STAPP CHART lftJllBER 

c GENERAL llAHAGER 1 

' 
O'mER llAMAGERS OM SPECIPIC AREAS 3 

T 
BEADS OP DIVISION 5 

E BEADS OP DEPAR"l'llENT 1 

G 'fORXERS 874 

0 

R 

I 

E 

s TOTAL: 890 
INFORMER: Raimundo A. Chambe POST: Head of Department 

DA'l'E:20-1-89 
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IDENTIPICATION AND CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORATE NAME: Electricidade de Moc;ambique 
3 

NAME: El~ctricidade de Moc;ambique 

ADDRESS: Telex NO. 6-407 
CITY: Maputo 
TF..LEPJIONE: 742011 

JURIDICAL NATURE: State Enterprise 

ECONOMIC GROUP: 

MATRIX 
BRANCH 

P.O.BOI 2447 

MAIN ACTIVITY: Production, Transport and Distrubution of Electrical Ener~ 

OTHER ACTIVITIES: 

INFORM..~TION OFFICER: Engo. Fernando Ramos Juliao Rungo 
POST: General Manager TELEPHONE: 744373 

CONTACT ITC/EN'l'REPRISE : Carlos Alberto Lima Schwalbach 
POST: Manager on Training Department 

WITH INDICATORS OF: YES NO 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 
WORKING CONDITIONS, HYGIENE AND SAFETY AT WORK: x 

PRODUCTION: ves 
x 

no ves no 

WITH ORGANIZATION. CHAR'l x 16 WITH ORGANIZ.CHAR'l x 

WITH.RECRUIT. SELEC.PER:l x 17 WITH TRAINING CEN'l ER x 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONN. L x 

WITH PERFOEMAHCE EVALUA. x 19 OTHER BENEFITS x 

CONTINUES: 

53 
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20 ENTREPRISE 'S STAFF CHART NUMBER 

c GENERAL MANAGER 1 

A DI.REC"l'ORS OF SERVICES 9 

T OPERATIONAL IU.'l"l'ERS' MANAGER 14 

E AillINISTRATIVE OFFICER ON OPERATIONAL IU.T'l'ERS 14 

G llEDIUM AHH HIGH LEVEL EXPER'l'S 10 

0 

R 

I 

E 

s 'l'OTAL: 48 

INFORMER: Training Departme~t POST: 

DATE: 23-1-89 

54 
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IDENTIFICATION AND CHARACTERISTICS OF THE 

ENTREPRISE 

CORPORATE NAME: .EJnpresa de Drenagens 
3 

NAME: Emodraga ,E.E. 

ADDRESS: 
CITY: Maputo 
TELEPHONE: 10184/7 

. 
JURIDICAL NATURE: State Enterprise 

ECONOMIC GROUP: Services 

MAIN ACTIVITY: Drainage 

OTHER ACTIVITIES: 

INFORMATION OFFICER: 

MATRIX 
BRANCH 

P.O.BOX 

POST: TELEPHONE: 

CONTACT ITC/ENTREPRISE : 

POST: 

WITH INDICATORS OP: YES NO 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 
WORKING CONDITIONS, HYGIENE AND SAFETY AT WORK: x 
PRODUCTION: ves 

x 
no yes no 

WITH ORGANIZATION. CHAR1 x 16 WITH ORGANIZ.CHAR1 x 
WITH.RECRUIT. SELEG.PE~ x 17 WITH TRAINING CEN1 ER x 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONNl tL x 

WITH PERFOEMANCE EVALUA. x 19 OTHER BENEFITS 

55 

CONTINUF.S: 



20 ENTREPRISE 'S STAFF CHART NUMBER 

c GENERAL MANAGER 1 

A DIRECTOR OF SERVICES 1 

T DIVISION MANAGER 1 

E HEADS OP DEPARTMENT 
5 

G 
OTHER STAFF . 204 

0 

R. 

I 

E 

s rorAL: 213 
INFORMER: Maria Emilia POST: Training 

DATE: 20-1-89 
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IDENTIPICATION AND CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORATE NAME: 
3 

NAME: BP Mo~ambique 

ADDRESS: Avenida Martires de Inhaminga Na. 170 - 7a. 
CITY: Maputo 
TELEPHONE: 25021/7 

JURIDICAL NATURE: Private Enterprise 

ECONOMIC GROUP: Integrated in the Industry and Energy 

llATRIX 
BRANCH 

P.O.BOX 

MAIN ACTIVI'l'Y:Supply and Commercialization of Petrol products 

OTHER ACTIVITIES: Transport/Transit 

INFORMATION OFFICER: Roland Nils Anders Berg 
POST: General Manager TELEPHONE: 25021/5 

CONTACT ITC/ENTREPRISE : Eduardo baixo 
POST: Head of Personnel Department 

WITH INDICATORS OP: YES 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDEHTS : x 
WORKING CONDITIONS, HYGIENE AND SAFETY AT WORK: x 

PRODUCTION: x 
ves no yes 

WITH ORGANIZATION. CHAR'l x 16 WITH ORGANIZ.CHAR, 

WITH RECRUIT. SELEC.PEru! x 17 WITH TRAINING CEN, ER x 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONN ~L x 

WITH PERFOEMANCE EVALUA. x 19 OTHER BENEFITS x 

' 

NO 

no 

S7 CONT,! NU F.S : 

"' 



20 ENTREPRISE 'S STAFF CHART HUMBER 

c ENGINEERS 1 

A llEDIUM EIPER"l'S 6 

T CLERKS 15 

E SUPERVISORS " 
G tiOHICERS 122 

0 EllPLOYEES 100 

R ASSISTANS 17 

I 

E 

s TOTAL: 265 

INFORMER: POST: 
DATE: 



1 

2 

" 
5 

6 

7 

8 

9 

10 
~ 

11 

12 

13 

14 

15 

Ii>EHTIPICATION AND CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORATE NAME: Sociedade Mo~ambicana de Gazes 
3 

NAME: Moga3 

ADDRESS: Avenida de Mo~ambique Km 2 
CITY: Maputo 
'l'ELEPHONE: 732128 

. 
JURIDICAL NATURE: Private Enterprise 

ECONOMIC GROUP: 

MAIN AC'l'IVI'l'Y: Industrial gas 

OTHER ACTIVITIES: Selling of equipment 

INFORMATION OFFICER: Jose Esteves 

MATRIX 
BRANCH 

P.O.BOX 

POST: general Manager TELEPHONE: 732128 

CONTACT ITC/ENTREPRISE : Manuel Couceiro de Carvalho 

POST: Administrative Manager 

WITH INDICATORS OF: YES NO 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 

WORKING CONDITIONS, HYGIENE AhD SAFETY AT WORK: x 

PRODUCTION: x 
ves no yes no 

WITH ORGANIZATION. CHAR'l x 16 WITH ORGANIZ.CHAR'l x 
WITH.RECRUIT. SELEC.PEm x 17 WITH TRAINING CEN'J ER x 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONNl tL x 

WITH PERPOEMANCE EVALUA. x 19 OTHER BENEFITS 

CON'flNUF.S: 



20 EN'l."REPRISE 'S STAFF CHART llOJIBER 

c GENERAL llAKAGER 1 

A IWIAGER 2 

T EXPERT ASSISTANT ON IWIAGEllEN'l' 1 

E BRANCH IWtAGER 3 

G OC'l"ORY IWiAGER 4 

0 HEAD OP SEC'l'OR 11 

R HEAD OP SECTION 1 

I WORKERS 217 

E 

s TOTAL: 246 

INFORMER: Jose Esteves POST: General Manager 
DATE:l7-l-89 

60 
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IDENTIFICATION AND CHARAC'l'ERISTICS OP THE 

ENTREPRISE 

CORPORATE NAME: Fosforeira de Mo~ambique 
3 

NAME: Posforeira de Mo~ambique 

ADDRESS: Matola NO. 201 
CITY: Mato la 
TELEPHONE: 723026/8 

. 
JURIDICAL NATURE: Private Enterprise 

ECONOMIC GROUP: 

MAIN ACTIVITY: Match production 

OTHER ACTIVITIES: 

INFORMATION OPPICER: Ma.homed Anife Nordine Sau 

MATRIX 

BRANCH 

P.O.BOX 

POST: Head of Personnel Department TELEPHONE: 723026/8 

CONTACT ITC/EN'l'REPRISE : Ma.homed Anife Nordine Sau 

POST: Head of Personnel Department 

WITH INDICATORS OF: YES NO 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 

WORKING CONDITIONS, HYGIENE AND SAFETY AT WORK: x 

PRODUCTION: ves 
x 

no ves no 

WITH ORGANIZATION. CHAR'l x 16 WITH ORGANIZ.CHAR'l 

WITH RECRUIT. SELEC.PEru: x 17 WITH TRAINING CEN'l ~ x 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONNI tL x 

WITH PERPOEMANCE EVALUA. x 19 OTHER BENEFITS x 

61 CONTINUES: 



20 ENTREPRISE 'S STAFF CHART NUJIBER 

c GENERAL llANAGER 

A HEAD OP FINANCIAL DEP.AR"DIEHT 

T HEAD OP PROOOCTION IEPAR'l'llENT 

E READ OP PERSONNEL DEPAR'l'llF.NT 

G HEAD OP QUALI'l'I CONTROL DEPAR'l'llENT 

0 POREMAR 

R HEAD OP sor-VJIOUSE 

I 

E 

s TOTAL: 

INFORMER: Mahomed Anife N. Sau POST: Head of Personnel 11eparEment; 

DATE:24-0l-89 
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IDENTIFICATION AJfD CHARACTERISTICS OP THE 

EN'l'REPRISE 

CORPORATE NAME: F.mplame 
3 

NAME: ~resa de Plasticos de Maputo 

ADDRESS: Avenida F.duardo Mondlane NO. 12111 

CITY: maputo 
TELEPHOHE: 20113 - 21280 

- State Enterprise JURIDICAL NATURE: 

ECONOllIC GROUP: 

llAIH ACTIVITY: Industry of Plastic Transformation 

OTHER ACTIVITIES: 

INPOJDIATION OPPICER: -Benedito Jorge Dgedge 

llA'l'RIX 
BRANCH 

P.O.BOI 

POST: Head of Human Resources Department TELEPHONE: 20113 

CONTACT l'l'C/ENTREPRISE : Estevao Chamuce Cuambe 

POST: Head of Human Resources Department 

WITH INDICATORS OF: YES NO 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 
WORKING CONDITIONS. HYGIENE AND SAFETY AT WORK: x 
PROOOCTION: ves 

x 
no yes no 

WITH ORGANIZATION. CHAR'l x 16 WITH ORGANIZ.CHAR1 

WITH RECRUIT. SELEC.PER:s x 17 WITH TRAINING CEN'l ER x 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONNl .L x 

WITH PERPOEMANCE EVALUA. x 19 OTHER BENEFITS x 

63 CON1'HlUES: 

I I I 



EN1'BEPRISE 'S STAPP CHART llUll8ER 

c IWIAGESS 4 

A JSLEGA'l'ED DIREC"fORS 5 

T BEADS OP DEPAR'l'll£NT 5 

E BEAm OP SECTION 29 

G CBIEP OF TURN 20 

0 'MORlERS 132 

R RETIRED 221 

I SPECIAL AGREEMENTS 6 

E 4 

s TOTAL: 426 

INFORMER: Estevao Chamuce Cuambe POST: Head of Departmen, 

DATEi3-l-89 

64 
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IDENTIFICATION ARD CHARACTERISTICS OP THE 

ENTREPRISE 

CORPORATE NAME: S.E. Ginwala Pilhos 
3 

NAME: S.E. Ginwala Pilhos 

ADDRESS:Avenida Ma.hamed Siad Barre Na. 63 
CITY: Maputo 

TELEPHONE: 27390/2 
-

JURIDICAL NATURE: Society 

ECONOMIC GROUP: Commercial Warehouse 

MAIN ACTIVI'l'Y: Vegetable Oil 

OTHER ACTIVITIES: 

INFORMATION OFFICER: 

MATRIX 
BRAR CH 

P.O.BOX 

POST: TELEPHONE: 

CONTACT I'l'C/EN'l'REPRISE : Constantino ernesto 

POST: Head of Personnel Department 

WITH INDICATORS OF: YES NO 

ABSENTEEISM AND PERSONNEL ROTATIOtl: x .. 
ACCIDENTS : x 
WORKING CONDITIONS, HYGIENE AND SAFETY AT WORK: x 
PRODUCTION: ves 

x 
no ves no 

WITH ORGANIZATION. CHAR'l x 16 WITH ORGANIZ.CHAR'l x 
WITH. RECRUIT. SE.LEC.PER!! x 17 WITH TRAINING CEN1 ER x 
WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONNl L x 

WITH PERPOEMANCE EVALUA. x 19 OTHER BENEFITS x 

6S 
CONTINUES: 



20 ENTREPRISE 'S STAFF CHART HUllBER 

c MANAGERS 4 

A 
DELEGATED MANAGERS i:: _, 

T HEADS OF DEPAR'l'llF.NT 5 

E 
HEADS OF SECTION 29 

G CHIEF OF TURN 20 

0 EllPLOYEF.S 132 

R WORKERS 221 

I RETIRED PERSONHEL 6 

E SPECIAL SERVICE AGREEMENTS 4 

s TOTAL: 426 

INFORMER:Estevao Chamuce Cuambe POST: Head of Department 

DA'l'E:23-1-89 

66 
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IDENTIFICATION AHD CHARACTERISTICS OP THE 

EN'!'REPRISE 

CORPORATE NAME: 

Distribuidora de Combustlvel> S.A.R.l 3 
HAME: 

ADDRESS: Avenida Fernao de Magalhaes - 63 - 10. 

CITY: Maputo 
TELEPHONE: 29061/9 

-
JURIDICAL NATURE: Private Enterprise 

ECONOMIC GROUP: 

MAIN ACTIVITI: Distribution of Petrol and Gas 

OTHER ACTIVITIES: 

INFORMATION OFFICER:Engo. Luis Gomes 

MA'l'RIX 

BRANCH 

P.O.BOX 1701 

POST: Administrator TELEPHONE: 23076 

CONTACT ITC/ENTREPRISE : Furtuna Mabutana 

POST: head of Department 

WITH INDICATORS OF: YES NO 

ABSENTEEISM AND PERSONNEL ROTATION: x 
ACCIDENTS : x 

WORKING CONDITIONS> HYGIENE AND SAFETY AT WORK: x 

PRODUCTION: ves 
x 

no yes no 

WITH ORGANIZATION. CHAR1 x 16 WITH ORGANIZ.CHAR1 x 

WITH-RECRUIT. SELEC.PErul x 17 WITH TRAINING CEN1 ER x 

WITH UPDATED JOBDESCRIP x 18 PRO. INT. PERSONN: ~L x 

WITH PERFOEMANCE EVALUA. x 19 OTHER BENEFITS x 

CONTINUES: 
67 
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20 ENTRE.PRISE 'S STAPF CHART HUMBER 

c GENERAL MANAGER 1 

A CHIEFS AND MANAGERS 13 

T WORKERS 105 

E EMPLOYEES, EXPERTS AND OTHER STAPP 41 

G 

0 

R 

I 

E 

s 'l'OTAL: 160 

INFORMER: Constantino POST: Head of Section 

DATE: 20-1-89 
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JOEN'l'IPICATION ARD CRARACTBRISTICS OP 'l'HE 

DTREPRISE 

CORPORA"l'E NAME: Fabrica de Fogoes MAPER 
3 

KAJIE: Fabrica de Fogoes de Mo~ambique {N. Ferra.o) 

ADllmSS: Machava 
CITI: Maputo 
1ZI.EPHONE:752443/752751 

JURIDICAL NATURE: Private Enterprise 

ECONOll.IC GROUP: 

llAIK ACTIVITY: .Manufacture of Stoves and Cookers 

O'rHtsK ACTIVITIES: Manufacture of water manu~l pumps 

INFORMATION OFFICER: Mario Ferrao 

llA'l'Rll 
BRANCH 

P.O.BO:X 

~~T: flpneral Manaiz:er TELEPHONE: 27914 

CONTACT ITC/ENTREPRISE . . 
?OST: 

WITH INDICATORS OP: YES 

ABSENTEEISM AlfD PERSONNEL ROTATION: x 
l.CCIDEN'l'S : x 
WORKING CONDITIONS. HYGIENE AND SAPE'l'Y AT WORK: x 

PROWCTION: x 
YES 

WITH ORGANIZATION. CHAR'l x 16 WITH ORGAlt.· Z • CHAR'.I x 

WITH.RECRUIT. SELEC.PEm x 17 WITH TRAINING c ...... ~ -· x 

WITH UPDA'l'ED JOBDESCRIP x 18 PRO. INT. PERSONK u. x 

WITH PERPOEMANCE EVALUA. x 19 O'l'JIER BENEP'ITS 

69 
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110 

NO 
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EN'l'REPRISE STAPP CHART llUllBER 
20 

Aml!NISTRATION 2 
c 

A SUPERIOR CHIEFS 4 

T INTERMEDIUM CHIEPS 8 

E O'I'BF;RS J.6~ 

G 

0 

R 

I 

E 

s TOTAL: 182 

IHPORMER: Engo. Lu:!s Gomes POST: Administrator 

DATE: 23-1-89 
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IIENTIPICATION AND CBARAC-l'ERISTICS OP THE 

ENTREPRISE 

CORPOaATE NAllE: Uniao Fabril de Malhas 
3 

NAJIE: Industria de Peligas de Maputo 

ADDRF.SS: Rua da UFA NO. 60 
Cl".l'Y: Maputo 

'!ELEPBONE: 734025 

JURIDICAL NATURE: State Enterprise 

ECOHOllIC GROUP: Textil 

llAilf ACTIVl".l'Y: Socks manufacture 

OTHER ACTIVITIES: 

IHPORllATION Ol"PICER: Antonio Manuel Martins 
POST: General Manager TELEPHONE: 

CONTACT I'l'C/EN'J.'REPRISE : Antonio Manuel Martins 
POST: General Manager 

WITH INDICATORS OP: 

ABSENTEEISM AND PERSONHEL ROTATION: 

ACCIDF.NTS : 

VORKINU CONDITIONS, HYGIENE AND SAPE'l'I AT WORK: 

PROOOCTION: yes no 

WITH ORGANIZATION. CHAR'l x 16 WITH ORGANIZ.CHAR'J 

WITH RECRUIT. SELEC.PEm x 17 WITH TRAINING C·-

WITH UPDATED JOBIESCRIP x 18 PRO. I!t'l'. PERSnuv 

WITH PERPOEllANCE EVALUA. x 19 OTHER BENEFITS 

71 

llATRll 
BRANCH 

P.O.BOI 

734025 

YES NO 

x 

x 
x 

ml NO 

x 
cw x 

n_ x 
x 



ENTREPRISE STAPP CHART llUllBEll 

c llAHAGERS 3 

A _ HEAOO OP DEPAR'l'MENT ~ 

T HEADS 011 SECTION 6 

E OTHERS 62 

G 

0 

R 

I 

E 

s TOTAL: 
... c 

INFORMER: Antonio Ofinar .POST: Manager 

DA'l'E23-1-89 
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IIDTIPICATIOll A11D CHARACTERISTICS OP THE 

Elft'REPRISE 

CORPORATE NAllE: FAPEL FAPACAR 
3 

NAJIE: 

ADIBESS: Avenida de Mo~ambique Km 7,5 NO. 4060 
CI'ft: Maputo 
'!ELEPHCXIE: 71951/2 

.JURIDICAL NA'l'URE: Interventionad by the Government 

ECOllOllIC GROOP: 

llAIN ACTIVl'J'I: Paper production 

O'l'BKR ACTIVITIES: Paper gathering 

IRPORllATION OPPICER: • Gilberto Manuel 

llA'l'RIX 
BIWICH 

P.O.BOI 

POST: General Manager TELEPHONE: 71951/3 

COH'l'ACT ITC/EH'l'REPRISE : Paulino Campiao 

POST: Head or Human Resources Department 

WITH INDICATORS OP: 

ABSEN'l'EEISll AND PERSONNEL ROTATION: 

ACCIDENTS : 

WORKING CONDITIONS, HYGIF.NE AND SAFETY AT WORK: 

PROOOCTION: 
VP!ll 

WITH ·oRGAHIZATION. CllAR".I x 
WITH.RECRUIT. SELEC.~ x 

WITH UPDATED JOBIESCRIP x 
WITH PERPOFJIANCE EVALUA. 

...... 

x 

7J 

' 
'" 

16 

J7 

18 

19 

WITH ORGAHIZ.CHAJn 

WITH 'l'RAINING c ...... ~ 

PRO. INT. PERSnanri 

OTHER BENEPI'l'S 

YES 

x 
x 

x 
YES 

x 
~~ 

h" x 

x 

NO 

x 

NO 

x 

x 



20 Elrt'REPRISE STAPP CHART HUMBER 

c CLERICS 12 

A f;IPEIJTS 1 

T WORKERS 73 

E MECHANICS 22 

G UUARDS 1 

0 GARDENERS 2 

R ELECTRICIANS 'l 
~ 

I CLEANERS 
~ 

E MANAGERS 1 

s TOTAL: 124 

INPOJUIER: POST: 
DATE: 

74 
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AllllEX 4 

EllTDPRISE PROFILE 1E001D 
VALIDATION OF DIFORllATIOll 

28 uciJRos OF EllTERPRISES SURVEYED 
1. Corporate Naae: Construcoes Metalicas e Afins de 

Serralharia (ECOME) 
2.Probleas to be solved with training 

Problem 

lack of tools in the 
factory N.5 

Technolo2ical li
mit.at.ions 

Lack of qualified 
workers 

Supply ano mainte
nance 

Workers from Facto
ry N. :S 

korkers from Sect.or 
fact.ory l - B 

Trainine; 

course on Supply 
Bett.er Or2an1zat.1on 

course on correct 
t.eact.1nll! ot" '"erk 
Course on or1ent.a
t 1ons ot ho" t.o ope
rate th~ equipment.. 

Courses on orient.a
t.ions of ho" to 
operate equipment 

No ut.ilizat.ion of ~orkers irom Course on Satet.y 
saiet.y resources tactory ~ and Hy~iene at work 
----------------------------.r------------------------------------
LO'-" profit on the ~orkers from Course on orienta-
use of equipment factory 4 tion of hoK to ope

rate equipment 

Lack of pro~rammin~ 
kno"led2e 

Lack of kno~ledge 
on financial mana2e
ment and organization 
and methods 

Lack of updated 
technolo~y 

Workers involved 
'-"ith r-lannine; 
and control 

Staff of financial 
area 

Human Resources 
area 

3. Training requested by the entreprise 

Communication within 
the entreprise 

Performance Evalua
tion 

Purchase Administra
tion 

Accountin~ for 
Executives 

Industrial Cos!.s 

Qual it~· Control 

75 

Course on Plannin2 
and L:ont.rol 

Course on financial 
manae;ement and or
ganization and me
thods 

Technical courses 
on-the-job-trainin~ 
and modernization 

Tot.lra1n.Act. lu 

Sales Adm1nis~ra
tion 

ldentif. Human Re
sources Dev. needs 



4. Training requested by Middle ar~ Top Hanageaent 
(Individual) 

Involved/School Level Training/Quantity Total 

-----------------------------------------------------------------
Hiddle and top manage
ment with secondary 
and medium ed~cation 

Middle and Top ma
nagement with me
dium education 

Total manasters 16 

Communication within the en
t.reprise 
Identification of Human Re-

01 

sources Development needs OJ 
Performance Evaluation UJ 
Racionalization of work Oi 
Quality Control 02 
Safety Adm. and Hygiene at 
work 02 
Knowledge on use of rules 02 
Correct trainin~ techniques 
for a specific work OJ 
Human working relation 01 
Effective ~eetings U2 
Or~anizational ~lannin~ Oj 

Supply U! 
Plannin~ and Production Control 01 
Employees lnte~ration ul 

Plannin~ and production Co~trol 04 
Supply 05 
Kno~led~e on use of norms and rules 03 
Safety Adm. and Hy~iene at to."ork ul 
laent. Human kesources ~evelopmen~ 
needs u3 
~erformance Evaluation 05 
Human korkin~ Relations 04 
R~c1onalization of work 05 
Effective meetings 05 
ur~anizational Planning 06 
Quality Control 06 
Cnrrect Training Techniques for 
a Specific work 03 
Communication in the enLreprise 03 
Employees Integration 02 

Total Trainin~ Activities 28 

76 



ENTREPRISE PROFILE RECORD 
VALIDATION OF INFORMATION 

1 - Corporate Naae: Soc. Geral de Cervejas e Refr. Moc 
(SOGERE) 

2 - Probleas to be solved with training 

Problem 

Lack of command of 
equipment 

liiork accidents 

Involved 

~orkers under the 
production depart
aent 

~orkers dependin~ 

ot the production 
department 

3- Training requested by the ~ntreprise 

Plannin~ and pro
duction control 

Communication within 
the entreprise 

Performance Evalua
tion 

Suoply 

f·urcnasE- .-\<Jminis
tration 

Financial mana2e
ment 

Or~anizational Pla
n1n2 

Organization ana 
Methods 

Organization of in
dustrial maintenan
ce 

Accounting for exe
cutives 

Industrial Losts 

~uaiitY Control 

Effective ~~etin~s 

Correct Train1n~ 
lechnique tor a spe
cific '-"Ork 

77 

Training 

Course on orienta
tion of how to 
operate the equip
ment 

Course on work sa
t et y and orienta
tion on safety ru
les 

Tot.Train Act. o~ 

kacionaiization of 
work 

Sales Administra
tion 

ldent. human Re
sources Develop. 
needs 

Employees lnte~ra. 

Human ~orkin~ kela
tions 

Techniques on Re
cruitment and selec.t. 
of personnel 

Tot.Train.Act. :..:u 



4 - Training requested by Middle and Top Hanageaent 
(Individual) 

Involved/Schol. level 

Directors, Heads of 
Department, ~ith se
condary or medium 
education 

Director of Produc
t j on Lr.iry. t..·1ti-. 

hi~il sc:-hoo1 

Total of Mana~ers 37 

Training Quantity 

Racionalization of work 
Effective Meetings 
Organizational Planning 
Quality Control 
Ident. Human Res. Devel. Needs 
Performance Evaluation 
Human Relations at Work 
:,upply 
Correct Training Techniques 
for a specific work 
Communication within 
tne entreprise 
Employees inte~ration 
Plannin~ and Control of 
production 
5afety Administration and 
Hygiene at work 

Planning and Control of 
production 
Supply 
Safety Administration and 
Hygiene at- work 
I dent. Human kes. De,·. Needs 
Performance Evaluation 
correct Train. Techniques 
for a specific work 
Human Relations at work 
Racionalization of ~ork 
Communication within the 
entrep ;se 
Effective Meetings 
Organizational Plannin~ 
\jual it~· Control 
Employees Integration 

Total Training Activity 

78 

Total 

26 
18 
28 
21 
22 
25 
20 
lJ 

1 I 

o~ 

iu 

09 

13 

U! 
{J 1 

01 
01 
01 

01 
01 
01 

01 
01 
01 
01 
01 

26 



ENTREPRISE PROFILE RECORD 
VALIDATION OF INFORMATION 

1- Corporate Naae: Cartonagens de Hozaabique (CARMOC) 
2- Probleas to be solved with training 

Problem 

uifficulty on fulfil
•ent of instructions 

Involved 

Mechanical Area 

Difficulty in the con- Staff from the Main-
troi ot materJals 

I net fie 1 enc~- in 
Methods of \iork 

Staff "ithout speci
fic qua11fica•ion 

~eed to improve the 
rules at wor~ 

t.enance Uepartment 

~tatt trom the ~a1n
tenance Department 

Staff from supply 
department. 

Staff from Human 
Resources Depart. 

3- Training requested by the Entreprise 

Financial mana~ement 

Or2an1zation of In
dustrial ~a1ntenan
ce 

S·atist.ics and Ba
lance -~n<ti:nns 

Quality Control 

79 

Training 

On-the-job-training 
Courses on raciona
lization of work 
and organization 
and methods 

Courses on Supply 
1echn1ques 

Courses on rac1ona
l izat.ion of work 
ano or2an1zat.1on 
and methoas 

Course oi supply 
Technical courses 
on-the- ~iob-tra i-
n1 n~ and moaerniza
tion 

Courses on kecruit. 
and &elect. of per
sonnel techniques 

Tot.Train.Act. u~ 

Plam1in2 ana Con
trcl of produc
tion 

I dent.if i c. Human 
kesources Uevelop. 
Needs 

Tot. Act. Train. Oti 



4- Training requested by Middle and Top Hanageaent 
(Individual) 

Involved/School Level 

Plant Manager, with 
high school 

Heads of Department 
and Comercial Manager 
~ith Secondary and Me
dium education 

Heads of Department 
~ith primary school 

Total of mana~ers 05 

Tra1ning/~uantity 

Planning and Control of 
production 
Human Relations at Work 
Effective Meetin~s 

Total 

01 
01 
01 

Quality Control 02 
Knowledge on employ. of rules 01 
Performance Evaluation 02 
Organizational Planning 01 
Employees Inte~ration 01 
Plannin~ and Control of 
Production 01 
Safety Adm. and Hygiene at work 02 
!dent. Human Resour. De~el. Keeds 01 
Correct Training Techniques for 
a specific work 01 
Racionalization of ~ork 01 
Organizationai Plannin~ Gl 

Supply 01 

1otal of Trainin~ Act1~ity 15 

80 



ENTREPRISE PROFILE RECORD 
VALIDATION OF INFORMATION 

1- Corporate Naae: Eapresa de Metalomecanica Pesada 
(COMETAL-MOMETAL) 

2- Problems to be solved by training 
3- Training Requested by the Entreprise 

Communication within 
the entreprise 

!dent. Human Resour
ce Develop. Needs 

Performance Evalua
tion 

Supply 

&1yin~ Administra
tion 

Financiai manage
ment Administration 

Components and Ba
lance Ana1vsis 

~mplovees lnteera
tion 

Human Relations at 
''orK 

Quality Control 

Planning and Control 
of production 

Organization of In
dustrial maintenance 

Accounting for Exe
cut.i'\'es 

Industrial Costs 

Industrial Produc
tivity 

Qualit~- Control 

Time Administration 

Post~ and Salaries 
Admin1strat1on 

Effective Meetings 

Technical teaching 
Coordination ~ork 

Organization ar.d 
Methods 

Administration of 
Trainin~ 

Rac1onalizat.ion ot 
t..·ork 

Sales Administra
tion 

Safety Administra
tion I\ ii~·2iene Kori-: 

ur~anizat.ional 

l-'lannin2 

Techniques of re
cruit. and selec. 
of persor:nei 

Tot.Train.Act. ~i 

4- Training requested by middle and Top Management 
(Individual) 

Director and proba
tione:- with hi~h 
school 

Supply 
Knowledge on employ. of rules 
!dent. Human Res. Develp. needs 
Performance Evaluation 
Human Helat1ons at worli. 
Racionalization of work 
Comm11n1cat1on within the entrei:•· 
Effetive Meetin~s 

01 
02 
02 
O<! 
u::: 
02 
U:.t 
01 

vrl{an1zatio11aJ t-'lann1n5' u:..: 
Employees Intestrauon ol 
1J•1a11t'.\· l'ontroJ ul 
5at"et~· Adm. a11d l1vl{1.-n At wc1rk ul 

81 



Directors and Heads 
ot uepartment. with 
secondary and medium 
education 

Head of Department 
with primary 
school 

Safety Adm. and Hy~ien. at work 
Performance E~aluation 
Correct Training fechniques 
for a specific ~ork 
Human Relations at work 
kacionalization of work 
Communication within the 

Ul 
OJ 

01 
OJ 
03 

entreprise OJ 
Effective meetin~s u~ 

ureanizational planning U3 
Employees Inte~ration 01 
:>afety Aam. and H~·~iene at work \Ji 
PlanniP and Control or Production 01 
Supply/~tock 01 
ldentif. Human Resour. Devel. Needs Ul 
~uality ~ontrol 02 

Planning and Control of Production 
Supply/Stock 
Safety Adm. and Hygiene at work 
!dent. Human Res. Develop. Neeas 
Performance Evaluation 
Correct Trainin' Techniques for 

01 
01 
01 
01 
Cl l 

a spec1f1c work ul 
Human Relations at work 01 
kacionalization of work 01 
Communication within the en~reprise 01 
Ettective mPe~1n2s 01 
Or2anizational Plannin~ 01 
~ua11t.y LOnt.rol ul 
Employees lnte2rat.1on vl 

Total of mana~ers u7 Total training act1vit1es 

82 



ENTREPRISE PROFILE RECORD 
VALIDATION OF INFORMATION 

1- Corporate Naae: Eapresa Estatal de Retificacao de Hotores 
(ERMOTO) 

2- Probleas to be solved with training 

Problem 

Lack of coordination 
on tasks of the en
t reprise performance 

Lack of specific 
technical knowledge 

Lack of specific 
technical kno~led~e 

Bad '-"Ork 

Difficulties in '-"Or
kin~ relations 

Lack on '-"Ork 
plann:nS?: 

Absenteeism 

Lack of qualified 
wori;:ers 

Involved 

Mana~er of the econo
mic Division 

Mana~er of maint.e
na.nce Di,·ision 

~or~ers from the 
production division 

workers of the area 
of dh·ision l 

~orkers related to 
~eneral services 

workers related to 
general ser,· ices 

"orkers of the 
F1nanciaj iJ1,·1sion 

General Mana~ement 

3. Training requested by the Entreprise 

Communication within 
the entreprise 

Performance Evalua
tion 

Financial Management 

Industrial Costs 

Industrial Prod11c
tivi ty 

liual1t~- Control 

83 

Training 

Courses on communi
cations 1n the en
prise and organiza
tional plannin~ 

Course on Indus
trial equip. maint. 

Specific technical 
course ana moderni
zation 

Course on repair of 
engines 

C0urse on Human Re
lations at \\Ork 

Course on raciona
lizatj,,n of work. 
Course on Organ1za
t1onal p1ann1ng 

Courses on Human 
~e1at1ons and ka
cionalizat ion at 
work 

Technical Course-s 
on entrepr1se ac
tivities 

Tot. Train. Act. 1~ 

Employees lnte~ra
t-.ion 

Human Relations 
at work 

Techniques on recr. 
A selc. ot personnel 



4- Training requested by Middle and Top Hanageaent 
(Individual) 

Invol ved/Sca . ..>! level 

Heads of Division 
with high school 

Directors and Heads of 
Division with Secondary 
and medium education 

Heads of Di,·ision with 
primar~- school 

Total of mana~ers 11 

Training/Quantity 

Performance Evaluation 
Techniques on teaching the work 
Human Relations at Work 
Racionalization of Work 
Cow.munication within the entre
prise 
Effec~ive Meetings 
Organizational Planning 
Quality Control 
Employees Integration 

Planning and Control of Pro
duct ion 
Suppi~· /Stock 
Safety Adm. and Hygiene at work 
Identif. Human Resource Deve
lopment Needs -
Performance Evaluation 
Correct Training Techniques for 

Total 

01 
01 
01 
01 

01 
01 
01 
01 
01 

01 
01 
02 

02 
05 

a specifique work 04 
Racionalization of work 03 
Effective Meetings 04 
Organizational Planning 01 
Quality Control 02 
Employees Integration 02 

Plannin~ and control of Pro
duction 
Supply/Stock 
Safety Adm. and Hygiene at ~ork 
P~rformance Evaluation 
Correct Trainin~ Techniques for 
a specific worl~ 
Human Relations at work 
ka~ionalizat1on of work 
Communication within the entre
µrise 
Effective Meetings 
Or~anizational ~Janning 
Employees Integration 

Total Training Activity 

01 
01 
02 
02 

(12 

03 
02 

02 
01 
01 
01 

55 
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ENTREPRISE PROFILE RECORD 
VALIDATION OF INFORMATION 

1- Corporate Name: Fabrica da Tintas do Ultraaar (PINTEX) 
2- Probleas to be solved with training 
3- Training requested by the entreprise 

Performance Evaluation industrial Costs Employees Inte~ra-

Purchase Administra
tion 

::,upply 

Financial Mana~ement 

Components and Ana-
1 ys is of Balance 

Industrial Organiza
tion Maintena.;'lce 

Accountin~ for EYe
cuti\·es 

Qual it~· Control 

Organization and 
~et hods 

Hacionalization of 
work 

Time Administration 

Safety Adm. and Hy
~iene at w-ork 

Organizational 
Plannin~ 

Human Keiations at 
i.-ork 

Posts and Salaries 
Administration 

Identif. Human Re- Techniques of Recr. 
sources develop.Needs and Selec. person. 

Buying Administration 

Tot.Train.Act. 20 

4- Training request~d by Middle and Top Management 
(Individual) 

Involved/Schol.Level 

~iddle Mana~ement "ith 
secondary and medium 
P.aucation 

Total mana~ers 09 

Trainin~/Quantity Total 

Safety Adm. and Hy~iene at work 
Racionalization of work 
ur~anizat1onal l'l<int1ing 
~ualit.y Control 
1.:ommu111cat.1on "1thin the entrepr-ise 
Performance Evaluation 
Correct Training Techniques for 
a specific work 
Human Relations at work 
Effective Meetings 
Employees Integration 
Supply/Stock 
!dent.if. Human Resource deve-

06 
09 
09 
u8 
l) t) 

(J 5 

0-l 
04 
03 
05 
03 

lopment Needs 03 
Planning and Control of Produc-
t ion 02 

Total Trainin~ Activities 13 

85 
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ENTREPRISE PROFILE RECOR~ 
VALIDATION OF INFORMATION 

1-Corporate Naae: COFUSEL 
2- Problems to be solved with training 

Problem 

Lack of adequated 
Train.in~ 

Mana~ement of the Co
merc 1al Department 

Training 

On-the job-trainin~ 
specific technical 
courses and moder
nization 

Difficulties in rela- Mana~ement of Perso
tions aw.on~ worKers nnel uepart.ment 

Course on Human Re-
1 at ions at work. 
Use of lec~niques 

on Human relations 
at. \•Ol'~ 

Tot.Train.Act.. OJ 

3. Training Requested by the Entreprise 

Purchase Administra
tion 

Techniques on Recruit.. and 
Selec. ot Personnel 

Tot.Train.Act. OZ 

4- Training requested by Middle and Top Management 
(Individual) 

Involved/School level 

Head of Department 
with secondary 
schoo.:. 

Total of managers 02 

Trainin~/Quantity Total 

Suppl~· 

Planning and Control of Production 
Safety Adin. and Hy~iene at work 
[dent.if. Human Resources Deve
lopment 1'oeeas 
Performance Evaluation 
Correct trainin~ techniques for 

02 
01 
01 

01 
01 

specific work 02 
Human Helations at work Ul 
Raciotialization of w~rk 02 
Communication wi ti1in the entreprise 09 
Or~anizational Planning 01 
Quality Control 01 
Employees Integration 01 

Total Trainin~ Activities 16 

86 
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ENTREPRISE PROFILE RECORD 
VALIDATION OF INFORMATION 

1- Corporate Naae: Ciaentos de Hozaabique E.E. 
2- Pr~bleas to be s~lved with training 

Problem 

work of Defficient 
quality 

Difficulty on the 
fulfilment of ta~ks 
due to lack of know
led~e on org.& methods 

Involved 

Staff from the Fi
nancial department 

Staff from the 
Accounts Department 

Training 

Courses on accoun
ting, Financial Ma
nagement and Mana
gerial Budget 

Courses on Organi
zation and Methods 
and Racionalization 
of work 

Tot.Train.Act. O~ 

3- Training requested by the entreprise 

Human Relations at 
"ork 

Financial Mana~ement 

Components and Ba
lance Analysis 

Industrial Cost.s 

l~austr1a1 Produc
t. i \"it. y 

Or~anizat.ion and 
~let.llOdS 

Racionalizat.ion of 
work 

Industrial ~ainte
nance Organization 

Account.s for Execu
t h·es 

Techniques on re~r. 
an11 ::>el. ci nerson. 

Tot . Train . Act. i \" . 11 

4-Training requested by Middle and Top Management (Individual) 

InvolvedtSchool level 

lle-!'lds ot' departments 
~1th seconaary ana 
medium education 

Trainin~/Quant1ty Tot.al 

Hu;n!'ln rel at ions at "'ork O~ 

kac1on&1izat1on Jf ~ork ui 
Communication in t.he entrepr1se 02 
Eftective Meetin~s 02 
Or~anizational Plannin~ 02 
Employees Inte~ration 02 
Plannin~ and Control of Production 02 
Safety Adm. and Hygiene at work 01 
Ident. Human R~sources Develop. Needs 01 
Performance ~valuation 01 
Correct Trainin~.Techn. Spec. Work. 01 
~11a1 i t:i-· cont.1·01 01 

Total of ~anagers OJ Total of Training Activities 12 

87 



ENTREPRISE PROFILE REPORT 
VALIDATION OF INFORMATION 

1-Corporate Naae: Caju de Mozaabique E.E. 
2-Probleas tc be solved with training 

Problem Involving . Trai~ing 

-----------------------------------------------------------------
Lack of specific know- Staff working in the 
ledge by staff working Creche 
in the creche 

Lack of training 
instructors 

Training Department 

Delays in th~ execu- Staff from the 
tion of tasks due to accounting section 
lack of qualified staff 

Specific Technical 
course for tr.e wor
kers of the creche 

Course on Training 
Administration 

Course in Accoun
ting and Work Orga
nization 

Tot.Train.Act. U4 

3- Training Requested by the Entreprise 

Supply 

Financial Management 

Or~anization and 
Methods 

Administration and 
Trainin~ 

Components and Analy- Sales Administration 
sis of Balance 

Industrial Maintenan- Identif. Human Resources 
ce DevelopmenL Needs 

Accountin~ fnr Execu
tives 

lndusLrial costs 

Safety Adm. and Hy~1ene 
at work 

lechniques on Recruit. 
and Selec. of perEonnel 

Tot.Train.Act. 14 

88 
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I 

• 

4- Training requested b~ Middle and Top Hanageaent 
(Individual) 

-----------------------------------------------------------------
Involved/School level Training/Quality Total 

-----------------------------------------------------------------
Director with high 
school 

Performance Evaluation 
Racionalization of work 
Communication in the entreprise 
Organizational Planning 
Quality Control 

"1 
01 
01 
01 
01 

-----------------------------------------------------------------
Directors. Chiefs and 
experts with_seconda
ry and medium educa
tion 

Knowledge on employ. of rules 
Organizational Planning 
Quality Control 
Supply 
Safety Adm. and Hygiene at work 
!dent. Human resources develop-

06 
08 
0 7 
05 
0 7 

ment needs 06 
Performance Evaluation 08 
Correct Training Techniques for 
a Specific work 05 
Human Relations at work 08 
Racionalization of work 07 
Effective Meetings 07 
Planning and Control of Production O~ 
Communication in the entreprise 03 
Employees Integration 05 

-----------------------------------------------------------------
Total of managers 11 Total Training Activity 19 

-----------------------------------------------------------------

89 
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ENTREPRISE PROFILE RECORD 
VALIDATION OF INFORMATION 

1-Corpc;rate Nane: E.E. De Confeccao de Vestuario (SOVESTE) 
2- Pr~bleas to be solved with training 

Problem Involved 

D~fficiency in Infor- Human Resources Area 
aation due to lack of 
Analysis 

Continuous complaints Human resources Area 
on functional fittine 

:\eed of a better 
proftssional effi
ciency 

Inefficiency of 
staff tra1nin~ ins
ructors 

Human Resources Area 

Human resources Area 

3- Training requested by the entreprise 

Communication in the 
e'"ltreprise 

Performance Eva1ua
ti on 

Financial Mana~ement 

Industrial Producti
,-1 ty 

Or~an1zation and me
thods 

ldent. Humdsl r~~sour

ces Developm. Nee~~ 

Components and Balan- Emplovees lnte~ra-
ce Analysis tion 

Plannin~ and Control 
of Prociuction 

Or~anizational Plan
ning 

90 

'Training 

Course of Communi
cation in the en
treprise, and Orga
nization and Method 
Info. on Analysis 

Course on Salary 
and Post Administ. 
tration and Entre
prise structure 

On-the-Job-Trainin~ 

and modernization 
Course on Human Re
la t 1ons at "ork 

Course oi Operatio
nal traininE ins
tructor 

Tot.Train.Activ. 08 

Post and Salaries 
Adm1ni-stration 

Techniques on kecr. 
and Sele. of Perso. 

InJustr1ai Costs 

~ales Administra
tion 

Tot.Tr~1n.Act. 14 

II I I 
Ill I 



4-Training Requested by Middle and Top Hanageaent 
(Individual) 

lnvolved/SchoJl level 

Directors with secondary 
and aedium education 

Total of mana~ers 03 

Trainin~/Quantity 

Knowledge on employ. of rules 
Performance Evaluation 
Human Relations et work 
Communication in the entre
pr1 se 
Or~anizational Plannin~ 

~ualitY Control 
Racionalization of ~ork 
Safety Admin. and Hy~iene 
at work 
Identification of Human 
Resource Development Needs 
Correct Training Techniques 
for a specific work 
Effective Meetings 
Employees Integration 

Total Trai~in~ Activity 

91 

II I 

Total 

03 
03 
03 

u~ 

OJ 
OJ 
u~ 

01 

01 

01 
01 
01 

12 



1- Corporat 
2- Problems 

ENTREPRISE PROFILE REPORT 
''ALIDATION OF INFORMATION 

Name: CIFEI. E. E. 
to be solved with training 

Problem In,·olved 

Difficulties in or~a- Staff of Economic and 
nizin~ a division of Accountin~ Division 
Economics and Adminis-
tration 

Low profitability 
of work 

Lack of knowled~e on 
the use of &afety 
Equioment 

Lack of knovled~e on 
spinning -m1 i l 

workers from mainte
nance management and 
production areas 

~orkers from techni
cal. prod11ction and 
rnana~ement areas 

5taff from the spin
nin~ aepartment 

Trainin~ 

Course on mana~e
rial Organization 
Period of trai
ning in standard 
entreprises and 
Or~. Methods 

On-the-job-training 
ana modernization 
Course on Racional. 
of work 

Courses on ~or~ Sa
fe t v. ::>afety ru!eg 

Specific trainin' 
on spinning mill 

Lack ot kno~led~e on 
Or2anization and ~e
thods 

~tatf trom trat1laria Course on or2an1za
and management areas tion and ~eth~as 

Lack of knowledge on Staff from the finan
St.at ist ics. Finances ce and accounting 
Stocks control, circu- areas 
lation and information 

3- Training requested by the Entreprise 

Communication in the 
entreprise 

Suppl~· 

I I 

Industrial Costs 

Industrial Produc
t. i vi ty 
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Financial Manage
ment course. 
Stocks. Course on 
communication in 
the entreprise 

Tot.Train.Act. 12 

Safety Admin. and 
Hn~iene at work 

II I 



4- Training requested by the Middle and Top Hanageaent 
(Individual) 

-----------------------------------------------------------------
Involved/School level 

Director of Division 
with high school 

Director and Heads of 
department, with secon
dary and high education 

Training/Quantity 

Racionalization of work 

Planning and Control of Pro
duction 
Supply 
Knowled~e on employ. of rules 

Total 

01 

07 
06 
0-1 

~afety Adm. Hy~iene at Kor~ Oi 
!dent. Human Hes. Develop. Neeas 03 
.Performance E'\·aluat ion lJ8 

Correct Training Technique for 
a specifique work 06 
Human RLlations at ~ork UY 
ttacional1zation of work lJ 
Communication in the entreprise Uti 
Effective meetings Uti 
Organizationai Planning l~ 

l~ual i t.Y Control 07 
Employees Integration 

-----------------------------------------------------------------
Director with high 
school 

Total of managers 13 

Planning and Control of Prod. 
ldent.Human kes. De,·eJp. I\eeas 
Performance Evaluation 
Correct Train.Tech. Spec. work 
Human Rel at ions at \\·ork 
kac1onalization or work 

u 1 
Li 1 
(J 1 
01 
(j 1 
li 1 

Communication in the en~repr1se ul 
Effective Meetinas Ul 
l'r~anizationai F·lanning Ui 
1:,111.:illt.~· r_·ont.r<>l Ul 
Employees lnt.egration Ul 

Jotal fraining Act1,·iries 
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Ill I 

ENTREPRISE PROFILE REPORT 

VALIDATION OF INFORMATION 

1-Corporate Naae: Fa~rica de Holas de Aco e Acessocios 
(HOLACO) 

2- Problems to be solved with training 

3- Trainin requested by the entr·eprise 

Financial Management Industrial Productivity Quality Control 

Planning and Control 
of Production 

Organization and Methods 

Tot.Train.Act. 05 

4- Training requested by Middle and Top Management 
(Individual) 

Involved/School level Trainin~/~uantity 

Total of managers u3 Total Trainin~ Activity 

I I I 

Ill I I I I I I 

Total 

Ou 

I I I I 



ENTREPRISE PROFILE REPORT 

VALIDATION OF INFORMATION 

1- Corporate Naae: Sociedade Agricola de Tabacos (SAT) 
2- Probleas to be solved with training 

Problem 

Delays at work 

Di ft i cult i es -in re-
1 at ions at "'ork 

Involved 

Human Resources De
partment workers 

\oiorkers from 
-~ccounts lJepart. 

3- Training Requested by the Entreprise 

Performance Evalua
tion 

Supply 

Purchase Administra
tion 

Financial Manage
ment 

Components and Ba
lance Analysis 

Plannin~ and Control 
Production 

Time Admjnistrat1on 

Human Relations at 
tr;ork 

Industrial Mainte
nance Organization 

AccountinS?: for 
Execut i ,-es 

Industrial Costs 

Industrial f'roduc
t i \"it y 

Quality Control 

Correct Teachin~ 
techniques of "'ork 

Ora:an1zation and 
~tethods 

Post and Salaries 
Administration 

Training 

Course on raciona
lization of work 
and lime Adminis
tration 

course of Rac1ona-
11zation OJ wurK 
and Time Adm1n. 

Tot.Train.Act. u~ 

Train1n~ Adminis
tration 

Racionalization of 
'-"Ol'K 

Sales Administra
t i 011 

Techniques on recr. 
and Selec.of Pers. 

!dent. Human Re
sources Devi.Needs 

Employees Int.e
~ration 

:;atety Adm. Hya;i..:-
ne at \."Ork 

-----------------------------~-----------------------------------
Tot.Train.Act. 2J 

-----------------------------~-----------------------------------
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4- Training requested by Middle and Top Management 
(Individual) 

Involved/School Level 

Managers and Chiefs 
with seccndary educa
tion 

Chief of department 
with or1mary ~hcooJ 

Totai of mana2ers u6 

Training/Quantity 

Planning and Control Prod. 
Supply 
Knowledge on employ. of rules 
Safety Adm. Hy~iene at work 
!dent. Human Resource Deve
lopment Needs 
Performance Evaluation 
Correct Training technique 

Total 

02 
03 
02 
OJ 

02 
03 

for a specific work 04 
Human Relations at W~rk 05 
kacionalization ot work 05 
Communication in the entreprise O~ 

Effect1ve Meetings 03 
Or~anizational Plannin~ 05 
Quality control OJ 
Employees Integration 02 

Human Relations at ~ork 
k~cionai1zat10n of work 
Communication in the ent.re
pr 1 se 
Or~an1zational Plannin~ 
~ua1it.'· Lont.ro1 

Total Training Activit.~ 
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l) 1 
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ENTREPRISE PROFiLE RE:!=>ORT 
VALIDATION OF I~FO~MATION 

1- Corporate Naae: Sociedade Unifica~~ de Tabacos (SUT) 
2- Probleas to be solved with trainiag 
3- Training requested by the entreprise 

Communication in the 
entreprise 

Performance Evalua
tion 

Supply 

Purchase Admir.is
tration 

Financial Managem~nt 

Plannin~ and Control 
of Production 

Industrial Mainte
nance or~anization 

Accountin~ for Exe
cutives 

Industrial Costs 

Industriai Produc
t i Yi ty 

Organization ana 
Methods 

Racionalization of 
work 

Sales Administra
tion 

!dent. Human Re
sources Deve. Needs 

Employees Int.e~ra

t ion 

Components and Balan- ~uality Control 
ce Analysis 

Techniques on kecr. 
and Selec.of person 

Safety Admin. Hygie
ne at t.."ork 

Or~anizational Pla
nnin!:! 

Time Administration 

Post and ~alaries 
. .\dmini st rat ion 

Human Relations at 
Work 

Tot.Train.Act. 23 

4- Training requested by Middle and Top Management 
(Individual) 

Involved/School level 

Director, Heads of de
partments.Foreman. ftith 
secondary and medium 
education 

Total of mana~ers 

Trainin~/Quantity 

~no~ledge on emploY. of rules 
Safety Admin. hygiene at ~ork 
IdenL. Human kesouces Develop. 
Needs 

Total 

03 
03 

OJ 
Performance Evaluation OJ 
Correct Trainin Technique for 
a specific work 03 
Ra~ionalization of ~ork u3 
Communication in the entreprise OJ 
Effective Meetings 03 
0r~anizational Plannin~ 02 
Quality Control u::: 
Employees Integration 01 
Planning and Control of Product. 02 
Suppl~- 02 

lotal ot 'Ira1nin~ Act.l\ ity l ·I 
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ENTREPRISE PROFILE REPORT 

VALIDATION OF INFORMATION 

1- Corporate Name: Fabrica de Radiadores de Mozambique 
(FARMOL) 

2- Probleas to be solved with training 

Problem 

Ineffective work 
in st..ockine: 

Less productivity 
due to t.·eak proi es
sional trainin!Z 

~orkers from admi
n1strat ive and co
mmercial areas 

Trainin~ 

Course 'ln suppiy 
and con·_rol of 
st.ock 

Production ~ana~e~ent (ourse on correct 
area teach1ng technique 

of work. On-the-job 
tra!nin~ and moder
ni:ta.tion 

Tot.Train.Act. O~ 

3- Training requested by the entreprise 

Communication in the 
ent.repr1se 

~t oc 1-: 

~urcnase Arim1n1s
trat1on 

Component and halan
ce Analyses 

~ual it.~· Lontroi 

:')ales Aam1n1stra
tion 

taent. H11ml'l11 t(f"SOlil'. 

L1t:•\·e10D. :'1-ee.ig 

Safety Admin. H~21e

ne at "ork 
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I I I 11 

industrial ~Ja1nte
nance 0r£anization 

t·iannis:. ana 'ontrol 
of prc·•luc r icra 

l·ost ana ;-,alarie-s 
.-\dn.1n1 St r<'ll lGn 

Tot.Train.Act. 11 

I I 11 



4- Training requested by Middle and Top Hanageaent 
(Individual) 

Involved/School Level 

Heads of Production de
partment with secondary 
and medium education 

Training/Quality 

Planning and Control of 
Product.ion 
Supply 
Knowled~e on employ.of rules 
~erformance Evaluation 
Human Relations at ~ork 

Total 

01 
01 
02 
o~ 

o.: 
Effective ~eetings O~ 

Organizational Planning 02 
]dent. Human Hes. •~v~lop. ~eeas 01 
Correct Trainin~ Technique for 
a specific wor~ 01 
Communication in the entreprise Ul 
lmployees lnte2ration Ul 

-----------------------------------------------------------------
Total of mana2ers 02 Total of Trainin2 Activities 1 ! 
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ENTREPRISr PROFILE REPORT 
VALIDATION OF INFORMATION 

1- Corporate Naae: Eapresa Nacional de Refrigeracao e 
Cliaatizacao (ENAFRIO} 

2- Probleas to be solved with training 

-----------------------------------------------------------------
Problem 

Low profit of the 
~ork produced by 
air conditioner 
elect.ric1ans 

Involved Trainir.~ 

~orkers from Techni- un-the-Job-tra1ning 
cal area Technical courses. 

modernization. cor
rect teachin2 

Low operational capaci- Workers from the Rac1onalizat1on of 
"'"Ork and operatio
nal trl'l~nin~ 

ty of the foreman technical area 

Lack of kno~led2e 

Lack of personnel for 
dail'.'· 1torli: 

Bad oeha,· iour ot' 
some eMplo,·E-e-s 

Detficient kno~iedge 
of ~ork 

~orkers related to 
managers 

~orkers from perso
nnel department 

~orkers from pro
auct 1on area 

Personnel in 
c11arl(e oi equip
ment 

3- Trainin~ requested by the Entreprise 

Communication in the 
entrepr1se 

l'ertormance E\·aj ua
t.ion 

Components and Ba
lance Anal~·s1s 

P1ann1nl{ and Control 
of production 
lndu!'itr111l ~lol\1nr.e11. 

Ur«11n i Zr\ T. ion 

Industrial Costs 

Jndustr1aJ Product. 

Quality Cont:rol 

ur«anization and 
Me thuds 
kacional1zation of 
~ork 

100 

Specific te~hnical 
courses on-the-job 

traini11~ and 
modernization 

Technical speci1ic 
courses on personel 
department activity 
Correct teachin~ of 
,,.-ork 

Norm ~uiaes and 
ruies ot t.he entre
prise. Course on 
:.>c.ciaJ beha\· 1our 

TcchnicaJ co11rses 
SJ:•<=>c if i c t <'1· Heads 
of equip. Correct 
teacnln£ of KOrk 

lot.1ra1n.Act. Ii 

!dent.Human Resour
ces l1eve 1 • ilieeas 

Employees lnt.e2ra
tion 

Safety Adm. and lly
suene at "-"Ork 

vr2ar11zational l-'la
nnin2 
Post and ~Alar1es 
. .\dmj n1 strat.1011 

' ' 

' ' ' 



4- Training requested by Middle and Top Hanageaent 
(Individual) 

-----------------------------------------------------------------
Involved/School level Training/Quantity Total 
-----------------------------------------------------------------
Middle and Top Mana
gement with seconda
ry and hi~h school 

Planning and Control of Product. 
Supply 
!dent. Human Resour. Develop. Needs 
Performance Evaluation 
Correct Trainin~ Techniques for 
a specific work 
Racionalization of ~ork 

04 
02 
05 
O'i 

05 
09 

Communication in the enteprise 07 
Effective MeP.tin~s 04 
Organizational Planning 10 
Kno~led~e on employ. of ruleslRECJ 06 
Human Relations at Work 09 
Safety Admin. Hygiene at work 04 
Qual it~- Control 03 
Employees Integration 03 

Total of Managers 10 Total Tra1ning Activity 14 
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dary and Medium educa
tion 

Total of mana~ers 15 

ques for a specific work 
Worki~~ Relations at ~ork 
kacionaliza~ion of ~ork 
Comunication in the entre-

03 
03 
CJ-I 

pr1 se u5 
Or~anizational Planning U~ 

\JUality control OJ 
knowledge on employ. of rules OJ 
1dent1t. Human kesources ~eve-
lopment Needs 02 
Effecti~e Meetings 02 
Employees Integration 02 
Safety Admin. Hy~ien at ~ork 02 
Supply 01 

Total Trainin~ Activity '.:!3 

-----------------------------------------------------------------
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ENTREPRISE PROFILE REPORT 
VALIDATION OF INFORMATION 

1- Corporate Naae: Electricidade de Hozaabique 
2- Probleas to be solved with training 

18 

3- Training requested by the entreprise 

Coamunication in the 
entreprise 

Performance Evalua
tion 

Safety Admin. Hygiene Financial Mana~e-
at work ment 

Human Relation~ at 
Works 

Recruit.Select. of 
Personnel Techniques 

!dent. Human Re
sources Develop. 
ment needs 

Purchase Adminis
tration 

Tot.Train.Act. 09 

4- Training req•1ested by Middle and Top Hanageaent 
(Individual) 

Involved/School Level 

Directors, ~ith hi~h 
school 

Directors,and Chiefs 
~ith Secondary and 
Medium education 

Tntal of Mnn~~ers 

Training/Quantity 

Kno~ledge on employ. of rules 
I dent. Human resour.:e De,-e-

Total 

05 

lopment needs 03 
Racionalization of work u5 
Communication in the entre-
prise 03 
Effective Meetings 05 
Organizational Planning 05 
Quality Control 05 
Plannin~ and Control of 
Proauct1on 02 
Supp iv O~ 

!laf'!:'t~- Adm1n. H,-£1ene ._n "'·orK 02 
Performance Evaluation O:.! 
H11ma1i t<eja1.1ons Ht i>.ork CJ'.! 

Planning and Control of 
Production 11 
Supply 11 
Knowled2e on employ.of rules1RECI ~5 

Satetv Aom1n. Hy2iene at work 11 
!dent. Human Resou. De\·el. !\eeds O~ 

t-'erformance l:.saluation <!:S 
Employees lnt.e~ration 11 
Human kelat.1ons at \tork 2:.: 
Racionalization of ~ork 2fi 
<:omm11n1cation in the enr.repr1se Hi 
Effective Meetin~s 26 
11r~anizat1onal PJannin~ 29 
IJtrnl i tr c·ontrol l :, 

lnt~J of tr~inin2 Act1vitieK 
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ENTREPRISE PROFILE REPORT 
VALIDATION OF INFORMATION 

1- Corporate Name: EHODRAGA 
2- Probleas to be solved with training 

Problem Involved Trainin~ 

Difficulty in the exe
cution of work due to 
lack of qualified ~or
kers 

Department of Admi- On-the-~ob-trainin~ 

nist.ration and Fi- technical specific 

Lack of work coordi
nation 

Difficulties in accom-

qnce courses and moder
n i za t. ion 

Department of Adm\
nistrat ion and Fi
nance 

Linder Dele~at.ed 

Courses on Organi
zation and Methods. 
Racionalization of 
work anci Employees 
Course of lmp1oyees 
inte~ration 

plisnment. ot established uirect.ors 
terms of execution for 

Course on Time Admi 
nistration and wor~ 
racionalization 

report delivery 

Difficulty in the 
fulfilment of deci
sions due to 
absenteeism 

Difficulties in 
leadin~ meetings 

Under Delegated 
Directors 

Under Delee:ac.e 
Director areas 

Course on Or~aniza
tion and Hethods 
and Human Relations 

Course on Effecti
,.e meetin~s 

Tot. lra1n.A·::-t. •J:~ 

3- Training requested by the entreprise 

Communication in the 
entreprise 

Performance Evaluation 

Supply 

Purchase Administ~a
tion 

Plannin~ and Control 
of product i\· i tr 

Effective meet1n~s 

Or~anization and 
Methods 

Racionalization 
of work 

Sales Adminis
tration 

~afet~· .-\dm 11':£.1.·ori-: 

Human Relations at 
kork 

Posts and Salaries 
Administration 

Techniques on Recr. 
and S~lec. of Pers. 

!dent. Human Re- Account.in~ for Exe
sources [Je,·el. Needs cut i\·es 

Tot.Tra1n.flct. lf> 

------------------------------------------------------------~----

\04 

I I 11 



4- Training requested by the Middle and Top ~anageaent 
(Individual) 

Involved/School Level 

Directors and Chiefs 
with Se~ondary and Medium 
education 

Total of managers (J4 

Trainin~/Quantity 

Knowled~e on employ. of rulesCREC)03 
Ident. Human Resou. Develp. Needs 03 
Performance Evaluation 03 
Human Relations at Kork OJ 
Racionalizat1on of work UJ 
Communication in the e-ntreprise u::: 
Lftect1ve Meet1nes U~ 

Safety Admin.Hygiene at ~ork 02 
ur~anizational P1annin~ u~ 

Quality Control O~ 

Correct Trainin~ Techniques 
for a specific work 01 
Employees Inte~ration 01 

Total ]raining Activity 12 
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ENTREPRISE PROFILE REPORT 
VALIDATION OF INFORMATION 

1-Corporate Naae: B.P. (Hozaabique) 
2- Problems to be solved with training 
-----------------------------------------------------------------
Problem I n"-ol ved Trainine: 

-----------------------------------------------------------------
Lack of motivation 
in i.-ork 

"orkers from opera
t.1 onai and En~inee
ring department 

Course on Human He-
1 at ions at \"ork ~nd 
Employees Integra
tion. 

-----------------------------------------------------------------
Difficult rela
tions "l~n Manage
ment lnitY PETRO~OC 

f·ersonnE-1 from Ma
nagement. i•epartruent 

course on Communi
cation in the en
treprise 

-----------------------------------------------------------------
3- Training requested by the entreprise 
4- Training requested by Middle and Top Management 

(Individual) 
-----------------------------------------------------------------
In~olved/School level Training/Quantity Total 

-----------------------------------------------------------------
aead£ of Depar~ments 
and divisions ~ith 
high school 

Kno"ledge on employ. of ruleslRECl02 
Safety Adm. Hy~iene at work 01 
ldent. Human Res. Devel. Needs 02 
~erformance Evaluation 
Correct training techniques 
for a specific work 
Human Relations at Work 
Racionalization of "ork 
Effective Meetin~s 
Organizational Planning 
~uaiity Control 

02 
02 
01 
01 
01 
01 

------------------------------------··----------------------------
Heads of aeµartm~nts 
and divisions "ith me
dium ech1cat ion 

~nowled2e on employ. of rules 
Safety Adn. Hygie~e at work 
laent. Hu~an Res. Develop. ~Peds 

Human kelations at \\ork 
kac1onallZation ot work 
Efrective Meetin(s 
urcanizational Plannin~ 
Employees Inte~ration 
Performance Evaluation 
Correct Trainir.g Techniques for 

Q'.j 

01 
01 
!)J 

u~ 

01 
01 
lJ2 
(j J 

a specific work OJ 
Communication in the entreprise ~2 
~11ai1tv Control O~ 

-----------------------------------------------------·~-----------
Total of managers Total lrainin( Activity 

---------------··-------------------------------------------------
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ENTREPRISE PROFILE REPORT 
VALIDATION OF INFORMATION 

1- Corporate Naae: Sociedade Hozaabicana de Gazes (HOGAS) 
2- Problems to be solved with training 

Problem 

Bad relationship 
with subordinat~s 

Difficult contacts 
between ~orkers and 
mana~ers 

Difficulties in mee
tings coo~d~nation 
due to ~ork centra-
1 i zat ion 

General manager 

Nacala's mechanical 
mana(er 

Technical Deputy 
Direct.or 

3- Training requested by the entreprise 

Communication in 
t.he entreprise 

~11ppl '.\. 

Purchase Adminis
tration 

Structure and Ba
lance Analysis 

Industrial f-'roe1uc
t 1 ,- it,. 

1.,ua11;:'.'-- 1.orit.ro1 

Effective Meeting 

Correct Trainin~ 
Techniques for a 
specific "-ork 

107 

Training 

Course on Human 
relations at work 

Course on Human Re
lations at work 

Course on Or~aniza
tional Plannin!:{. 
Effective meetings 

Tot.Train.Act. 04 

Industrial mAint.e
nance or~an1zat1on 

l nd 11 ~- t. rial 1_ o.,; t s 

Tot.Train.Act. 10 



4- Training requested by Middle and Top Hanageaent 
(Individual) 

--------------------··--------------------------------------------
Involved/School level lraining/~uantity Tot.al 

-----------------------------------------------------------------
Directors and Mana~ers hno~ledge on employ. of rules OJ 
with Secondary or Me- !dent.Human Res. Devel. Needs O~ 
dium education Human relations at work 04 

f'iannin~ and Control of Product..io11 u::: 
~upply ul 
Performance Evaluation ~J 
Correct Training Techniques for 
a specific work 01 
kacionalizatio~ of work 01 
Communication in th~ entreprise 01 
Effect.ive Meetings 02 
Or~anizational Planning O~ 
Safety Adm. Hygien~ at ~ork 01 

-----------------------------------------------------------------
Hana~ers. Chiefs 
and Heads of dep. 
with primary school 

Supply 
Performance Evaluation 
Correct Training Techniques for 
a specific ~ark 
ur2:an1zat..iona1 I·iann1n~ 
P 1 ann l n~ ~na l·ont rol of Product.ion 
::.atet~- at Kork 
Iden. Human Resor. Develop. Needs 
Racionalization of work 
Knmded~e on employ. or" rules 
Human Relations at "orK 
Communication in the ent1epr1sE 
i-. ft <>ct l ,.e :-iec·t. l n~s 

02 
01 

03 
03 
(J J 
03 
01 
(J '.:: 

{J l 
L' l 
l) i 
u:..: 

-----------------------------------------------------------------
Direct.or "·ith hiS!h 
school 

~erformance Evaluation 
Correct Trainin~ Techn1qlies t0i

A spec1i1c 1'."0rk 
!111man relations at "orK 
kac1onalizat.1on ot work 
Effective Meetin~s 
ur~an1zat1onal Plann1n~ 

Ol 

lJ 1 
u '. 
ul 
() l 
Ul 

-----------------------------------------------------------------
Total of mana~ers lJ Total Trainin~ Activ1ties 

-----------------------------------------------------------------
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ENTREPRISE PROFILE REPORT 

VALIDATION OF INFORMATION 

1- Corporate Naae: Fosforeira de Mozambique 
2- Problems to be solved with training 

Prcblem 

Difficulties on the 
use of effective me
thods of l>Orl;: 

Invol,·ed 

Head of Personnel 
Department 

3- Training reqaested by the entreprise 

Ccmmunicat1on in the 
entreprise 

Supply 

Purchase Adm1nis
t rat ion 

tinanciAJ ~anage

ment 

Components and ~a

lance Analrsis 

Planning and Con
trol of Production 

~ual i t:Y 1_·ont:roi 

Effective Meetings 

Organiza;:ion and 
~let ho ct~. 

Hacional1zat1on of 
"ork 

Sal· , Administra
tion 

!dent. Human Res. 
Develop. Needs 

109 

Training 

Course on Raciona
lization of "·ork 

Tot.Train.Act. 01 

$at'etY Adm. Hygiene 
at work 

Human Relations at 
~ork 

Pests ana Salaries 
.-\dmin1stration 

'iechn1ques on kecr. 
and Selec. or pers. 

Employees Int:e~ra

tion 

Tot:.Train.Activ. 17 



--- - - -- -~ ------------------------------

4- Training requested by Middle and Top Hanageaent 
(Individual) 

Involved/School level 

Directors and Heads of 
departm. with seconda
ry and medium education 

Total of mana~ers O~ 

Training/Quantity 

Knowledge on employ. of rules 
Performance Evaluation 
Human Relations at Work 

Total 

02 
OJ 
03 

Racionalization of ~ork O~ 

l.ommun1cat.ion in ttle ent.reprise OJ 
Organizational Planning uJ 
~mployees Integration O~ 

Plannin~ and Control of Proauction ~~ 

::>upply vl 
Safety Adm. Hygiene at work 01 
lclent. lluman Hes. l.Jevelopm. ~eeds 02 
Correct Trainin. Techn. Spec. ~ork 02 
Effective Meetin~s 02 
Quality Control 01 

Total Training Activities 1 .. 
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ENTREPRISE PROFILE REPORT 
VALIDATION OF INFORMATION 

1- Corporate Naae: Eapresa de Plasticos de Maputo (EHPLAHA) 
2- Probleas to be solved with training 
3- Training requested by the entreprise 

Coaaunication in the 
entreprise 

Performance Evalua
tion 

Industrial mainte
nance Organization 

Industrial Costs 

Racionalization of 
work 

Sales Administra
tion 

-----------------------------------------------------------------
Supply 

Purchase Admihis
tration 

Planning and Control 
of f'rod•.1ct ion 

Posts and ~alaries' 
AJminist.ration 

Techniques on recrui. 
seiec. of personnel 

Industrial Produc
t.i ,-i ty 

Qual it~· Control 

Effective Heetings 

Lorrect Trainin~ 
Techn.specif. work 

ur~anization and 
Met.hods 

!dent.Human Resour
~evelopment Needs 

Safety Adre. Hygiene 
at "ork 

ur~aniz-itional 

P lanni1.~ 

Time Administration 

Human Relation~ at 
work 

Tot.Train.Act. ~l 

4- Training requested by Middle a~d Top Management 
(Individual) 

Involved/Scnool level Training/Quantity Total 
------------------------------------------------------------------
Directors ~ith hi~h 
school 

Directors and Heads of 
Departments with secon
dary and medium educa
tion 

Safety Adm.Hy~iene at work 
Racionalization of Work 
Effective Meetings 
Quality Control 

02 
(i l 
01 
01 

Planning and Control of Produc. 06 
Suppl~- 05 
!dent.Human Res. Developm. Needs 07 
Performance Evaluation 05 
Teaching Techniques for a work 07 
Human Rel at i.• ; at work (16 

Racionalizat1~n of Work 08 
Comn11mication in tne entrepr1se u~ 

Effective Meetin~s 06 
Or2anizational Plannin~ ~8 
Quali~y Control Uti 
Empjoyees lnte2ration u5 
Sl'.lt'ety Adm. H~·,oenr· at. '-'0ri\ •lb 

I ; 

------------------------------------------------------------------



ENTREPRISE PROFILE REPORT 
VALIDATION OF INFORMATION 

1- C orate Naae: S.E. GINWALA Filhos Ltda 
2- Probleas to be solved with training 

Problem 

.»ef icient work 

Non accomplishment 
of established terms 

Human resources and 
Commercial Departm. 

Mana~ers 

'Training 

On-the-job-trainin~ 

tech.cours. modern. 

Courses of ~ork Ra
c ional izati on, or
ganization and M~
thods. Adm1n1str. 
Disciplinar measu
res. 

To~.Train. Act. u~ 

3- Training requested by the entreprise 

Industrial Maintenan- Human Relations at 3ales Aamin1stra
tion ce Organization "'erk 

Industrial Producti
vity 

~ork Racionaliza
tion 

Qu&lity Control 

Tot.Train.Act. 07 

4- Training requested by Middle and Top Management 
(Individual) 

Involved/school level 

Medium level Mana~ement 
~ith secondary school 

Total of mana~ers 03 

Trainin~/~uality 

l aent. Human f•es. [Je\·el. Needs 
Racionaliz&tion of Work 
~afety Adm. Hy21ene at ~ork 
Organizational Planning 
~uaJit.y Control 
Supply 
f'erformance E\·aluation 
Human Relations at Work 
Effective Meetin2s 
Employees lnte~ration 

Total Trainin~ Activities 

I 

l, 12 

Total 

02 
03 
03 
Oi 
02 
01 
01 
01 
01 
01 

li 



ENTREPRISE PROFILE REPORT 
VALIDATION OF INFORMATION 

1- Corporate Naae: MOCACOR - Distribuidora de Coabustiveis 
2- Probleas to be solved with training 

Problem 

De ficiency on Hana~e
aent and control of Hu
aan Resources 

De ficiency in -ordin~ 

hifficulty in repair 
and aaintenance of 
industrial plants GPL 

Training 

\iiorkers subordina- Courses on Huaan 
ted to Ada.and Fi- Resources 
nance departaent 

workers subordina- Courses on wording 
ted to A<lm. and Fi- Techniques 
nance uepart.ment 

~orkers subordina
ted to operational 
department 

Course on repair, 
and maintenance of 
industrial Plants 

Tot.Train.Act. 03 

3- Training requested by the Entreprise 

f'urchase Adminisr.ra
tion 

Financial ~anaeement 

Components and balan
ce Analysis 

~ales Administra
tion 

i <Jent. irnr .. u1 ke
so11. lJe \·el . j..E'ed s 

Safety Adm. Hy21e
ne at work 

industrial ~~1nte
nance or2an1zat1on 

1ot.1rain.Act.. 11 

4- Trainin~ requested by the entreprise 
(Individual) 

Involved/School lPv~l 

Directors and Head 01 

Department/Division ~.th 
secondary and med i 11m 
education 

l r a i 11in~It~ua11 t i t ~-

~ork kacionalization 
Organizational Planning 
Planning and Control of Produc. 
Human Relations at work 
Employees lnt.e~ration 
Safety Adm. and Hygiene at work 
Effective Meetings 
Quality Control 
Supply 
l\no"led~·: on emr .. lo~·. of rules 
lder1t..lh1man kes. (Je\·eiop. l\eeds 
Performance Evaluation 

loud 

02 
02 
02 
o~ 

02 
01 
02 
02 
01 
01 
01 
01 

Lr1rrPct 'l<-iich:.Techni.for a work 01 
---·--------------------------------------------------------------' 
Total nf mana2Pr~ ·1(,f~! frftinin,2 . .\cti,it"-

-----------------------------------------------------------------' I 
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ENTREPRISE PROFILE REPORT 

VALIDATION OF INFORMATION 

1- Corporate Naae: Fabrica de Fogoes de Kozaabique (HAFER) 

2- Probleas to be solved with training 

3- Training requested by the entr£prise 

-----------------------------------------------------------------
Supply ~mplo~ees lnte~rat1on indus~riai Costs 
-----------------------------------------------------------------
Financial ~ana~ement wualitY ~ontrol Accountin~ for 

~xecutives 

------------------------------------------------------------------
~lanninE ano Control 
of ~roouct1on 
-----------------------------------------------------------------

lo~.lrain.A~t. Oi 

--------------------------------- ~------------------------------

I 114 



ENTREPRISE PROFILE REPORT 

VALIDATION OF INFORMATION 

1- Corporate Naae: Industria de Peugas de Maputo, E.E. 

2- Probelas to be solved with training 

Problem 

Production of low 
quality 

In,·ol ved 

Production Area 

3- Training requested b. the entreprise 

Financial ~iana~e~nt Co•µonent ana ~alance 
Analysis 

Trainin~ 

Quality Contr·ol 
Racionalization of 
aork 

lot.Train.Act. u~ 

Tot.Train.Act. O~ 

-----------------------------------------------------------------
4- Training requested by Middle and Top Manageaent 

(Individual) 

ln~olvea/~chool Level 1rain1n~1~uantity Tot.al 

-----------------------------------------------------------------
Deputy ~1rect.or Kith 
medium education 

ur2a~1zaticnal ~lannin~ 

lo~al of ma~a2ers 0~ 1ota1 )ra1nin~ Activities 

' 115 

ul 

(! l 



ENTREPRISE PROFILE REPORT 
VALIDATION OF INFORMATION 

1-Ccrporate Naae: FAREL-FAPACAR 
2- Probleas to be solved with training 
3- Training requested by the entreprise 

Performance Evaluation :>uppl:i-· Buyin~ Administra. 

Plannin~ and Control 
of Production 

Ident.Human kes.D~vel. 
:--eo?ris 

1echniques on Recruit. 
and Selec. of ~ersonnel 

~ual it'.\· Control 

Human HeJations 
at. "·ork 

Saies Administra
t.ion 

Posts and Salaries 
Adm1n1strat1on 

Tot.Train .. -\ct. 1 tJ 

4- Training requested by Middle and Top Manageaent 
(Individual) 

Involved/School levei 

Heads of Department 
~it.h primary school 

Directors and Chiefs 
with secondary ana 
Medium education 

Total of Mana~ers 05 

I I I 11 

Trainin~;~uantity 

lcient.liuman Res.l.Je,·el. Needs 
Performance Evaluation 
Correct Teach. Techn of a work 
Human Relations at work 
Racionalization of ~ork 
Effect.ive ~eetings 
ur~anizational Planning 
Quality Control 

Performance Evaluation 
Effective Meetin~s 
Or~anizationai Planilin~ 
~ualit.y Control 
~ork Racionalization 
Knowledge on emplo~. of rules 
Jdent.. Human Res. Devel. ~eeds 
Correct leach. Techn. for a work 
Human Relations at work 
Safety Adm. Hy~iene at work 
Communication in the entreprise 
Employees lnte~ration 

Tot.al 1rainin~ Ac~ivities 

116 

Total 

01 
ul 
vi 
01 
01 
I) 1 
01 
01 

i) :\ 

02 
0-1 
Ul 
03 
(J~ 

01 
vi 
02 
02 
Ul 
01 



ENTREPRISE PROFILE REPORT 

VALIDATION OF INFORMATION 

1- C~rporate Naae: Vidreira de Hozaabique 
2- Probleas to be solved with training 
3- Training requested by the entreprise 

Coamunication in the 
ent.reprise 

Piannin2 and cont.roi 
of Production 

ur~anization and 
!'tethods 

-----------------------------------------------------------------
Performance Evalua
tion 

Supply 

Financial ~ana2ement 

Component. ana Balan
se Analysis 

Employees inte~ra
t1on 

Industrial Mainte
nance organization 

industrial Costs 

Quaiit,- Controi 

Correct. training te
chniques for a spe
cific '-"Ork 

Techniques on recruit. 
and ~eiec. ot personnel 

Racionalization of 
'-"Ork 

Public it~-

Selline Administra
tion 

Quality l.ontrol 

------------------------------------------------------·-----------
Safety Admin. and Hy
giene at Work 

Post and Salaries 
Administration 

-----------------------------------------------------------------
Tot.Train.Act. ~~ 

-----------------------------------------------------------------
4- Training requested by Middle and Top Management 

(Individual) 

-----------------------------------------------------------------
Invol,·ed/School Level Trainin~/~uantity Toted 

-----------------------------------------------------------------
Heads of Division and 
department, with hi~h 
school 

Correct teachin~ of a work 
Effective Meetin~s 
Performance Evaluation 
Correct Trainin~ lechnique 
for a specific work 
Racionalization of work 
Or2an1zational Plannin~ 
E.mplo~·ees l ntes;{r&t ion 
ldentif. Human Resources 
Development ~eeds 
Human Relations at \.\'ork 
Qualit~· Control 

OJ 
05 
0-1 

\) l 
CJ.I 
1.H 
() ~ 

02 
02 
03 

-----------------------------------------------------------------
Heads of Division and 
dE'partment \OJlh c;ecori-

Performance Evaluation 
(orrect rrainin~ techni-

' ' 

11 7 

(J ·I 



TRAINING PROGRAMME ORDER N. 1 
25 RECORDS Oii PROPOSED PROGIWMES 

TITLE: 
CORRECT TRAINING TECHNIQUES FOR A SPECIFIC WORK 

OBJECTIVES: 

To develop the aanagers ability to train correctly ~heir 
staff, in view of productivity increase and development of Human 
talents. 

METHODOLOGY: 

Meetin~s, d€bates, practical exercises with demonstrations 
discussed by participants. 

DURATION/PERIOD 

10 hours. 05 sessions of 02 hours each, preferable durin~ 
05 consecutive days. 

PARTICIPANTS/ 
GROUP OF MANAGERS: 

Middle Management of all the areas of the entreprise. 

CONSULTANTS: 

Training Instructor ~ith teaching experience. trained as 
instructor ot ECT at hi~h level. Fluent in port.u~11ese. 

RESOURCES: 

Instructional and related to the· presentation method, 
besides those mentioned in annex N. 1. 

N. of participants, 
1 7 

N. of class 
02 

118 

Duration/class 
05 days 

Start End 



PROGRAHHETIC CONTENTS ORDER N. 01 

- Requisites of a good mana~er 

- Capacity to teach 

- Corrective method of teaching 

- Division of work 

- Schedule of training 

- Special cases of teaching 

- Practical aplication of method. 

119 



TRAINING PROGRAMME 

TITLE: 

HUMAN RELATIONS AT WORK 

OBJECTIVES: 

To give the participants techniques to 
problems at work and practicise the use of a 
solve them. 

METHODOLOGY: 

ORDER N •. 2 

reduce th~ Human 
correct method to 

Meetings with wide participation. Studies of cases. Analysis 
of Human problems. Exercise and practice. 

DURATION/PERIOD: 

10 hours. o5 sessicns of 02 hours each,preferable in 05 
consecutive days. 

PARTICIPANfS/ 
GROUP OF MANAGERS: 

Middle Mana~ement of all the areas of tne entr~pr1se. 

CONSULTANT 

Trained as instructor of management with experience in 
methodolo~y. Fluent in portu,uese. 

RESOURCES: 

Instructional according to the methodolo~y of the pro~ramme, 
besides those mentioned in Annex~. 1. 

N. of Participants N. of Classe~ Duration/Class Start End 

60 05 days 

120 I 
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PROGRAMMATIC CONTENTS ORDER N. 02 

- The importance of Human Relations 

- Responsibilites of Chiefs 

- Basis to avoid the appearance of problems 

- The individual probl~ms 

- Correct method to deal with problems 

- kelations amone: members ot t.he ~roup. :H.t1tudes. Integration 

Practical works in group 

"The improvement of human relations at ~ork Kill contribute to 
increase productivity". 

121 



TRAINING PRvGRAHHE ORDER N. 3 

TITLE: 
RATIONALIZATION OF WORK 

OBJECTIVES: 

To enable the participant to struggle against the ~aste of 
time, labour material and effort to increase productivity, aiming 

~t a higher and better production ~ith minimum effort. 

METHODOLOGY: 

PrKctical demonstration. exercises of 
improvement studies. Application of a method. 
Setting up of work rationalization project. 

DURATION/PEP.IOD 

20 hours. 10 sessions of 02 hours each. 

PARTICIPANTS: 

GROUP OF MANAGERS 

analyse at 

Middle management of all the areas of the entreprise. 

CONSULTANT: 

work, 

Trained as instructor on management in the area cf methods 
of work. 

University Education. Fluent in Portu~uese. 

RESOURCES: 

Instructional and didatic related to the programme. besides 
those mentioned in Annex 1. 

N. of participants N. of Classes Duration/Class Start End 

60 04 10 days 

122 I 



PROGRAMMATIC CONTENrs oaDER N. 03 

The rationalization of ~ork 

- Mana~ement atributes 

- Principles of rationalization 

- Basic ~ethodology of rationalization 

Decomposition and study of ~ork - Diagram of procedures 

- Principles of production Economy 

- Principles of Movements Economy 

- Posts LE:y-Out 

working out improvement proposals - projects 

- Exere:ise and practice by the participants 

"All can be improved. An effective method to carr~ out the ~ork 

ah•ays exists''. 

123 



TRAINING PROGRAMME ORDER N. 4 

TITLE 

EFFECTIVE MEETINGS 
CTar~ets of Entire Executive) 

OBJECTIVES: 

Te E~able the participant to plan, prepare, 
effectively the work meetings, using properly 
admi~istrative tool. 

lead and control 
this valuable 

METHODOLOGY: . 

Meetings with participants, debates. Analysis of meetings, 
application of method by participants, demonstrations. 

DURATION/PERIOD 

15 hours. 05 sessions of 03 hours each, preferable 
during 05 consecutive days. 

PARTICIPANTS/ 
GROUP OF MANAGERS: 

Top and Middle Managers from all the areas of the entreprise 

CONSULTANT 

Trained on meetings leadership with wide experience in the 
area. Uni~ersity education. Fluent in portu~uese. 

RESOURCES 

Instructional and 
required in Annex N. 1 

related to the programme besides those 

N. of participants 
20 

N. of classes 
02 

124 

Class duration 
05 days 

Start End 



PROGRAMMATIC CONTENTS ORDER • G4 

- Importance of meetings 

- Concepts of Leadership 

- Methods to take the lead of a meetin~ 

- How to be ~repared to take the lead of a meetin2 

- ~orking out of plants 

T~ping questions - active method 

- Importance of the audio-visual methods 

Techniques to control a meetin2 difficult situation ~ith group 
of persons 

- Duration , composition of participant group, preparation of the 
place, material, etc. 

To train and develop the team spirit in the entreprise 
environment". 

12S 



TRAINING PROGRAMME ORDER N. 5 

TITLE: 

HUMAN COMMUNICATION WITHIN THE ENTREPRISE 

OBJECTIVES: 

To develop and improve the managers skills to effectively 
communicate, envisaging to reauce personal problems and problems 
among people. 

METHODOLOGY 

Expositive 
participants. 

DURATION/PERIOD 

debates, Group study, 

15 hours. 05 sessions of 03 hours each. 

PARTICIPANTS/GROUP MANAGERS 

exercises the 

Top and Middle Managers from all the areas of the entreprise 

CONSULTANT 

Trained 
entreprise. 

as Instructor of Human Communication in 

University education. Fluent in Portu~uese. 

RESOURCES 

the 

Instructional and didactic related 
besides those mentioned in Annex N. 1. 

to the pro~ramme, 

N. of participants N. of classes Class duration Start End 

40 02 05 da~·s 

126 



PROGRAMMATIC CONTENTS ORDER N. 05 

Concepts of communication aaon~ and between people 

Correct method to coamunicate 

Barriers in Coamunication 

Process of Communication - Eleaents 

Feed-Back 

Ten Principles for Good Communication 

- Practical Work 

~Everything progressed, 
communication" 

progress and will progress through 

121' 



TRAINING PROGRAMME ORDER N. 6 

TITLE: 

ORGANIZATIONAL PLANNING 

OB.JECTIVES: 

To 
other 

give to the participants the conditions to develop among 
skills, those of the administrative cycle, which are: 

- Forec~st, Planning, Organization, Coamand. Coordination, 
and Control. 

METHODOLOGY: 

Expositive method, debates, work in group. Exercises. 

DURATION/PERIOD 

30 hours. 10 sessions , OJ hours each during 02 ~eeks. 

PARTICIPANTS/GROUP OF MANAGERS 

Top and Middle managers from all entreprise fields/areas. 

CONSULTANT: 

Trained as Instructor of organizational Plannin~. l'nh·ersity 
education. Fluent in Portuguese. 

RESOURCES 

Instructional and didactic in accordance ~ith the programme. 
besides those mentioned in Annex N. 1 

I 

N. of part~cipants 
3~ 

N. of classes 
U4 

128 

Class duration 
10 days 

Start End 



PROGRAMMATIC CONTENTS 

Objectives of Administration and iLs iaplications 

- Adainistrative cycle 

The Adainistrator's way of fundaaental views. 

- Execution Tiaetable 

ORDER N. 06 

- Dally, ~eekly, Monthly Agenda of the Administrator 

- Practical works in group 

has future, who does not plan has destiny-. 

129 



TRAINING PROGRAMME ORDER N.7 

TITLE: 

IDENTIFICATION OF NEEDS IN HUMAN RESOURCES DEVELOPMENT 

OBJECTIVES: 

To endow the participants ~ith a valuable tool for their work 
to identify, propose and/or execute. To solve Huaan and 
Organizational probleas which interfere ~ith productivity. 

METHODOLOGY 

Presentation of the theme. Exercises of analysisoi context 
and needs. ~ork in Groups. 

DURATION/PERIOD 

10 hours. 05 sessions of 02 hours each, with preference 
during 05 consecutive days. 

PARTICIPANTS/GROUP OF MANAGERS 

Midd1e mana~ers from aJJ tn~ arPas ot tne entrepr1se. 

CONSULTANT 

Trained as instructor on Identification of Human Re~ources 
Development Needs with large experience in management. University 
Education. Fluent in Portuguese. 

RESOURCES 

lr1struct1ona1 and didact1t: neeoed to tl1e dE-\·eJopmen1 
programme, besides those mentioned in Annex N. 1 

N. of participants 
-H 

N. of clAsses 
(J ., 

130 

<.:lAss duration Start 
05 da~·s 

1 .. no 



PROGRAMMATIC CONTENTS ORDER N. 07 

- Developaent of the N.I.H.R.D. corrective/practice 

Organizational and Huaan Causes 

. Real achievement expected 

. Ho~ to act in the National Institute for Human Development 
Needs 

Exercise in group, objectives 
context analyses, analyses of needs 

use of instruments oi 

- Development - National Institute for Human Development Needs -
Preventive/practical 

. Exercises of context and needs 

. Exercises with participants 

. Use of instruments 

. Practical ~ork ~ith the ~roup 

-All trainin~ action must be preceeded bv an 1dent1t1cat1on ot 
the needs tor the present and future. 

131 



TRAINING PROGRAMME ORDER N.8 

TITLE: 

SAFETY ADMINISTRATION AND HYGIENE AT WORK 

OBJECTIVES: 

At the end of Programme the participant will be in a 
position to adopt an action line effectively preventive in 
parallel to its ~rowing capacity. To plan, organize and control 
the activities related to the sector. 

METHODOLOGY: 

Expositive method, with debates and exercises and ~roup 
work. 

DURATION/PERIOD 

20 hours. 05 sessions of 04 hours daily each. 

PARTICIPANTS/ GROUP MANAGERS: 

Middle managers from the areas of hygiene and Safety at 
production, procurement and industrial maintena~ce 

CONSULTANT: 

work. 

Trained in Safety at ~ork. Didactic experience, University . 
Education. Fluent in Portu~uese. 

RESOURCES: 

Instructional and didactic, in accordance with the 
pro~ramme, besides those mentioned in Annex N. 1. 

N. of participants N. of classes duration/class Start End 

33 o~ 05 days 

132 



PROGRAMMATIC CONTENTS 

- Introduction on Or~anizati~n and Safety 

Policy and 5afety 
A1tributions, Or~anization 

resources. 

Accidents 

Pro~ramme, 

Structure. 

ORDER N. 8 

kesponsib1lities and 
Calculation of needed 

Concepts. Communication. Registration and Analysis of 
Accideuts. Stud~· of Cases. Costs. 

- Sur~ey of Risks 

Statistics of Occurences, systems of pro~rammes 

evaluation. Graphics and problems of control. 

- Training and promotional resources. 

il°hen to appiy trainin~. safety. spec1r1c t.rainin~, survey 
analyses of needs. Promotional resources. 

133 



TRAINING PROGRAMME 

TITLE: 

EMPLOYEES INTEGRATION 
(WORKERS AND SKILLED WORKERS) 

OBJECTIVE: 

ORDER N. 9 

To present and de~elop a selection of Techniques, to allow 
the proper inLegration of the employee LO the entreprise and post 
of work. 

METHODOLOGY 

Meetin~s with participation, 
participants. Exercises. 

DURATION/PERIOD: 

debates, analysis the 

15 hours. 05 sessions of 03 hours each • preferable durin£ 
5 consecutive days. 

PARTICIPANTS/GROUP OF MANAGERS 

~ida1e Mana2ement 1roffi ~ll the arPas or the en~erprise. 

CONSULTANTS 

Trained in the methods of employee integration. Didactic 
experience. t:ni,·ersity education. Fluent in portu~uese. 

RESOURCES: 

Instructional and didactics, related 
besides those mentioned in the Annex N. 1. 

to the programr~. 

N. of participants N. of classes Class duration Start End' 
I 
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PROGRAMMATIC CONTENTS 

- Motivation for the programme 

Problems ot fault or mistakes in inte~rat1on 

The importance of integration 

- The Industrial differences 

Recruitment process in the entreprise 

- Correct methods for personnel inte~ration 

- Man adaptation at ~ork 

The follo~ up ana evaluation of inte~ration 

- Stud~· of pra.ctical cases. Exercises. 

''Integrate to part ic i pate" 

135 
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TRAINING PROGRAMME ORDER N. 10 

TITLE: 

ORGANIZATION AND METHODS 

OB..JECTIVES: 

To develop in the participants ·an inquisitive attitude- , 
creative of actions of productivity and efficiency. 

To habilitate the leadership to set up practical methods of 
Human and Material Organization. 

METHODOLOGY: 

Study of instructional prototjpes ~ith demonstrations and 
stud~- in group. 

DURATION/PERIOD 

40 hours. 10 sessions of 04 hours each , durin~ 10 da~s. 

PARTICIPANTS/GROUP OF MANAGERS: 

HicidlP mana2ement from all areas of produ~tion. maintenance, 

procurement. 

CONSULTANT: 

Training in the area, peda~o~ical experience in oreanization 
and methods. lniversity education. Fluent in Portu2uese. 

RESOURCES 

Instructional and didactics, according to the needs to 
present the pro~ramme, besides thosP mentioned in Annex N. l 

N. of participants N. of classes Class duration Start End 

99 08 lu days 
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PROGRA~HATIC CONTENTS ORDER N. 10 

- Concepts of production and productivity 

- How to set rates of productivity. 

- Notions on or~anization 

Factors of Environment. Noise. Co ior. fati~ue 

- Practical works in or~anization 

- The Human Factor at ~ork 

-rhe entreprise's effi;ciency must be permanently aemanaed by the 
organization" 

1~7 



TRAINING PROGRAMME ORDER N. 11 

TITLE: 

TIME ADMINISTRATION 

OBJECTIVES: 

Tc. 
enable 

endow the participants with the means and techniques to 
them in the methodic and rational use of their time, with 

regards to a better productivity. 

METHODOLOGY: 

Expositive meetings with participation. Exercises ~ith time
table. 

DURATION/PERIOD 

40 hours. 10 sessions of 04 hours each. during 02 ~eeks. 

PARTICIPANTS/GROUP OF MANAGERS 

Top and middle managers from all the areas of t.he 

enterprise. 

CONSULTANT: 

Trained as instructor of time administration 
Education . Fluent in Portu~uese. 

CniYersitY 

RESOURCES: 

Instructional and didactics, related to the administra~ion 
of programme, besides those mentioned in Annex N. 1 

N. of participants N. of classes Class duration Start End 

78 08 10 days 

138 
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PROGRAMMATIC CONTENTS 

The meanin~ of time and i t.s import.ance 

- Dist.ribut.ion of Time 

Diag-nosis of time 

Productivity meet..ings 

Effective Administration of t.ime 

M~th on effective t..ime planning 

Analys~s and comparison of prociuct.ivit.y 

- Jyrany of the urgent 

- Use of telephone 

Dajly Re~ister of time 

ORDER N. 11 

- Administration skills to effectively Administrate the time 

f'rincipies of !-lar,aeement. and of eifec.:tive time planning. 

u•-.E.• can 11ot reco\er time lost. uselessly yest.erday ....•. ·· 
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TRAINING PROGRAMME ORDER • 12 

TITLE: 

TECHNIQUES ON RECRUITING AND SELECTION OF PERSONNEL 

OBJECTIVES: 

To supply information which allows the increase of knowledge 
on techniques and methods of Recruitment and selection of 
personnel by collecting information through work proposals, 
interviews_ and tests. 

METHODOLOGY: 

Expositive lessons ~ith utilization of Audio-~isual met.hods. 
Debates and exercises. 

DURATION/PERIOD 

20 hours. 05 sessions of 04 hours each, during 01 week. 

PARTICIPANTS/GROUP OF MANAGERS: 

Middle management from all the areas of Human Resources and 
Personnel Administration. 

CONSULTANT 

Specialist in the area. Experienced as instruct.or. 
Uni,·ersit.Y Eaucat.ion. F.luent in portuguese. 

RESOURCES: 

Instructionals and didactics, accordin~ to 
the programme, besides those mentioned in annex N. 

N. of participants N. of classes Class duration 

92 08 05 days 

140' 
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the 
1. 

needs of 

Start End 



PROGRAMMATIC CONTENTS ORDER N .12 

The problematic of recruitment 

Recruitment steps, planning, execution, evaluaticn and 
contrr!. 

Sources of internal recruitment, Job 
standards and types of Advertisement, Agencies 
Advantages and constraints, recruitment in schools, 
trainin~ . 

- The problematic of personnel selection 

. Selection as a decision-making process 

Adverti;ement 
of Jobs 

students 

Instruments for collection of information, work proposal, 
tests, interviews, the simulation as sel ection instrument 

. Strate gy on selective process 

. E,·a1uation ana ('on'trol of :>elect i ,.e Process 

. ur~anization of recrui'tment and selec't1on 

141 
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TRAINING PROGRAMME ORDER N. 13 

TITLE 

MANAGEMENT OF POSTS AND SALARIES 

OB.JECTIVES 

To transmit to the participants practical and theoretical 
knowledge preparing them to use the applied technology and 
the work out of salarial programmes. 

METHODOLOGY 

Expositive lessons, debates-exercises and practice, dynamic 

of group. 

DURATION/PERIOD 

40 hours. 10 sessions of O~ hours each, during 10 days. 

PARTICIPANTS/ 
GROUP OF MANAGERS 

Middle level managers from Human Resources area and 
administration of personnel. 

CONSULTANT 

Trained in the area, with lar~e experience in administration 
of posts and salaries. 

Didactic training, University Educat.ion. Fluent in 
Portuguese. 

RESOURCES 

Instructional and didactics, related 
besides those mentioned in Annex N. 1. 

to the pro~ramme, 

N. of participants N. of classes Class duration Start. End 

69 u4 lt> days 
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PROGRAMMATIC CONTENTS 

- Study of post.s 

• Analysis 

. Description 

. Specification 

. Standardization 

- Evaluation of Tasks 

. l'lassification 

. Comparison ot ~airs 

. Comparison for Fact.ors 

. Points 

. Other Methods 

- Salary Structuring 

Salary Research in the Market 

. Quantity Analysis 

. Limits 

- Norms for Posts and Salaries Administration 

. Structure 

. Salary Strips 

.~dmi ss ions/ kecru i tment. 

Positionin~ 

. Merit 

. Promotions 

. Transfers 

General Salary Increas~ 

. Budget 
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TRAINING PROGRAMME ORDER N.14 

TITLE: 

INDUSTRIAL PRODUCTIVITY 

08.JECTIVES: 

Present the aethods to allow the analysis,simplificat.ion an~ 
cont.rol of work. and t.o develop t.he initiat.ive, enabling hint t.o 
iaprove his aet.hods of ""'ork aiming at a better productivity. 

METHODOLOGY: 

Presentations with discussions, debates. exercises with th~ 
participant.s. 

DURATION/PERIOD: 

20 hours. 10 sessions ot u::! hours.each. durin~ u;;,: wrel\.::;. 

PARTICIPANTS/ 
GROUP OF MANAGERS: 

Top and Middle ~.ana~ement from li1e areas c-f product.i·:>t:. 
maint.enance and technicc.i. 

CONSULTANT 

Trained in the area. cti_aactic. 
ma1nt.enanc-e. tecnnical bac:li.grou11u. !;111e1at 

tni"·ersity ed·.1catio11. 
1 ra portui?:•.tese. 

RESOURCES 

Inst.ructio11al and didactic, rel<1tec1 
lit.·s1des tl1os~ mentioneii in . .\nne:·. :· •• l 

~o the ~ro~~amme. 

N. of participants fl;. of C!~SSE>S (·lass [1urat ion ...,tar1. 

1 2 {i 1 2 l IJ rj l'\ \" S 
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PROGRAMMATIC CONTENTS 

The productivity 

Siaplification of work 

Tiae Control 

work environaent 

The Lay-Out and the productivity 

- The importance of the Industri~J ~a1ntenance 

14S 
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TRAINING PROGRAMME ORDER N.15 

TITLE: 

INSDUSTRIAL COSTS - NOTIONS 

OB.JECTIVES: 

To enable the participants to understand the basic concept 
regarding the ap~ropria~ion of costs and results of an Industrial 

Entreprise. 

METHODOLOGY 

Presentation of a theme. Debates. Exercises of 
o.ppropriation, for control of fulfilment ot act i ,-it ies. 

DURATION/PERIOD: 

Costs 

20 hours. 10 sessions of 02 hours each, durin~ 02 weeks. 

PARTICIPANTS/ 
GROUP OF MANAGERS 

Top and Middle management. 
enterprise. 

CONSULTANT; 

from all areas of 

Specialist in Industrial Costs with didactic trainin~. 
Lni ,-ersi t:i.· Educ at ion. Fluent. in Port.u~rnese. 

RESOURCES; 

the 

Instructional and didactic, Inherent to the programme, 
besides those related to Annex~. 1. 

N. of participants N. of classes Class duration Start. End 

155 l~ 10 days 
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PROGRAMMATIC CONTENTS 

- Analysis of Trainnin~ Costs 

. Materials 

. Labour 

. tieneral Expenses 

- Classification of Costs 

. uirect and Indirect losts 

. Fixed and Variable Costs 

- System of Costs Accountancy 

. Production order 

• Manufact~ring process 

The problem of Losses 

. Coproducts and Subproducts 

- The standard Cost 

. (alcuJat1on ot Variations 

Accountancy 

- Cost reJationship - Volume - ~rof1t 

. Analyses of Balance Point 

. ~etermination ot Halance Point 

Sin~le Proauction 

Multiple ~roduction 

Concept, determination of Analysis. 
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TRAINING PROGRAMME ORDER N. 16 

TITLF: 

FINANCIAL MANAGEMENT 

OBJECTIVES: 

Provide the participants with the instruments ot 
Financial Administ.rat.ion. uemonst.rat.e the 1m,ort.ance of 
theoretical knowledge within the decision-making process. on the 
fina~cial point. of view. Identify act.uat.ion styles and efficient. 
means of mana~erial behaviour. 

METHODOLOGY: 

Exposition 
Debates. 

- Questions and answers - Active method 

DURATION/PERIOJ) 

30 Hours. 10 Sessions of 03 Hours each, during 10 Days. 

PARTICIPANTS/ 
GROUP OF MANAGERS: 

Middle and Top management. from the account.in~ and financial 

areas. 

CONSULTANT: 

Economist., specialized in entreprise finances kno~in~ tht. .. 
local reality. 

Experienced in the area of Financial Mana~ement of 
Industrial Ent.reprises. 

Fluent in portuguese. 

RESOl'RCES: 
rnstructional and didactic , according to the needs of the 

program. besides those foreseen in Annex N. 1. 

~- of participants 
176 

N. Of classes 
16 

148 

Class duration Start End 
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PROGRAMMATIC CONTENTS ORDER N. 16 

- Financial Hana~ement 

. Objectives and functions of Financial Management 

. Elementaiynotions of Financial Mathematics 

. Entreprise Value 

. Methods of Capital Classification 

. Capital Cost 

. Financial Structure 

. Administration of Rot.atio~ Cap1~a1 

- Managerial &ud2et 

. Budget ob.lecti ,·es 

Essential elements 

. Types of Budget 

Budget Control 

- Credit. Lines 

Financing t~·pes 

. Guarantee 

Limit.ation 

Amortization and in5olvency 

Char~es/respnn~!bilit.ies 

. Beneficiaries 

. Request 

Documentation 
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TRAINING PROGRAMME ORDER N. 17 

TITLE: 

ACCOUNTANCY FOR EXECUTIVES 

OBJECTIVES: 

At the end of the program the participant will be able to 
understand and interpret the accountable financial reports as 
instrument of managerial decision - making 

METHODOLOGY 

The course will be developed through conceptual explanations 
and with emphasis in the discussion of practicai cases and 
resolution of exercises. 

DURATION/PERIOD 

08 hours. 04 sessions of 04 hours each, durin~ 04 weeks. 
Top and Middle mana~ement from all the areas except the 

financial department. 
CThe course is to cover financial executives I. 

CONSULTANT: 

Economist with industrial experience in the area of 
financial accountancy and fiscal le~islation in Mozambique. 

Fluent in portuguese. 

RESOURCES 

Instructional and didactic. necessary to the programme 
development, besides those foreseen in Annex ~. 1 

N. of participants ~. of classes Class duration Start End 

107 08 20 days 
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PROGRAMMATIC CONTENTS ORDER N. 17 

- Accountability Reports 

. Ori2ins and Ultimate Goals 

. Patrimonial Balance-Sheet 

Demonstration of Balance-Snee~Hesult.s 

. Demonstrat.ion of Profit.s or accumulat.ed Losses 

- Monetary Correction of Balance-Sheetand its Involvement in 
Profits 

- Accountancy as Tool of Analysis. Management and Decision 

- Fiscal aspects and Account.ables of La~ in Force 

- Debt:.ing;s Capital Rotation, Re,·aluation of Economic and 
Financial Type in the Enterprise 

- Ef feet i veness and Productivity 

. Ho"· to i mpro,·e thro11e:h Accountancy 

1 51 



TRAINING PROGRAMME 

TITLE: 

STRUCTURE, BALANCE ANALYSES 
llnterpret.ation of Financial Analysis I 

OBJECTIVES 

ORDER N. 18 

To enable the participants to interpret the 
demonstrations of Financial and economical results, supply the 
participants with elements of accountancy mechanisms, its pr~tice 
and theoretical fundamentais. 

METHODOLOGY 

Expositive methods, questions for debates. 
exercises, use of models. 

Resolut.ion of 

DURATION/PERIOD 

80 Hours. 04 Sessions of 04 Hours each. durin~ ~-I weeks. 

PARTICIPANTS/ 
GROUP OF MANAGERS 

Top management of financial areas ana ~eneral management. 

CONSULTANT 

Economist ~ith experience in general mana~ement. 

RESOURCES 

Instructional and didactics, related to the presentation 
of pro~ramme, besides tnose related to Annex N. 1 

N. of participants N. of classes Class duration Start End 

62 0-1 20 days 

1 ';2 
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PROGRAMMATIC CONTENTS ORDER N. 18 

Ho~ to analyse and correctly interpret the results. Financial 
reports. 

- How to neutralize the currency devaluation effect on balance
shet.s. 

what are the peculiarities of Financial calculation in ~tozambique 

How is the balance-sheet aft.er all correct. ions 

- Ho~ to interpret the balance-sheet changed into other currencies 

- Settling of Accounts and analysis of main key indicators on 
EcoPomic and Financial situation of the enterprise 

Demonstration of Application and origin of resources 
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TRAINING PROGRAMME ORDER • 19 

TITLE: 

SALES ADMINISTRATION - MANAGEMENT 

OB.JECTIVES 

To enable the sales aanagers to 
their assistants thr ugh effective 
supervision of sales, of training. 
sellers. Notions of exportation, 
and survey of market. 

METHODOLOGY; 

attain better fulfilment of 
techniques of planning and 
Motivation of development of 

promotion and m6rketing 

Expositive, debates, study, analysis of situation in the 
entreprises. 

DURATION/TIME 

20 hours. 10 sessions of 02 hours each, during 02 ~eeks. 

PARTICIPANTS/ 
GROUP OF MANAGERS 

Top and middle management from the sales area. 

CONSULTANT: 

Business Administrator ~ith specialization in sales or 
market. Fluent in portuguese. 

RESOURCES 

Instructional and didactics, accordin~ to the demands of the 
programme, besides tnose foreseen in Annex ~- 1 

N. of participants N. of classes Class duration Start End 

126 10 10 days 
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PROGRAMMATIC CONTENTS 

Basic principles of supervision 

- Supervision Techniques 

- Participation 

- Motivation 

- Coaaunication 

- Organization 

- Administrative activities 

- Relations ~ith representatives 

Juridical aspects of collllllercial represent.at.ion 

- Study of Market 

- Promotion. Marketing, Public Relations 

- Export.at.ion 

. Ho...- to export 

Marketing in export. 

• Administrative System 

• Le~al Aspects in Export 

ORDER N.19 



TRAINING PROGRAMME ORDER N. 20 

TITLE 

SUPPLY MANAGEMENT 

OBJECTIVES: 

To present effective and practical techniques to manage the 
acti~ities of the supply department. 

To get better results, 
profit. Specific functions. 
Relations ~ith suppliers. 

making the department a 
Mode~n political 

center of 
procedures. 

METHODOLOGY 

Expositive lessons, debates, simulations. Study cases. 

DURATION/PERIOD 

20 hours. 10 sessions of 02 hours each, during 02 ~eeks. 

PARTICIPANTS/ 
GROUP OF MANAGERS 

Top and Middle mana,ers of the supply. stocks and 
technical areas. 

CONSULTANT 

Trained in Administration of entreprises or 
large e:-;perience in depar;:ments of supply 
Ent reprises. Fluent in Portuguese. 

Economist, ~ith 
in Industrial 

RESOURCES 

Instructional and didactics in accordance ~ith the programme, 
besides those foressen in Annex N. 1. 

N. of participants N. of" classes Class duration Start End 

136 12 1 U da~'S 

• 
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PROGRAHHATIC CONTENTS ORDER N. 20 

- Specific Hana~ement Functions for Purchasin~ and its importance 
in the entreprise. 

Modern Entreprise: 

• Objectives - Its responsibilities and effects 

• Typical Activities in Purchasing Action 

. Auxiliar Functions 

f•ol icy and Procedures ot the i't1rchasi n~ depart.ment: 

. ~ork out of manuals on Policy ana Proceaures 

(entraJ1::c::ed and Decent.ral1z~d purcnase, when each case is 
applied 

. Emergency purchase, how to control and mana~e costs 

- Relationship with suppliers 

Qualification , selection, eva:uation and devel0pment 

. Main advantages 

Classification.Contracts, 
purchasing results 

Analysis of Prices and Costs 

. Decision on purchasing 

how to use them to improv~ 

. Fol low up of re011ested purchase. 
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TRAINING PROGRAMME ORDER N. 21 

TITLE 

SUPPLY 
PROCUREMENT ADMINISTtlATION 

OBJECTIVES: 

To dimensionate within the entreprise, a system which 
includes activities of plannin~ and control of stocks, the supply 
Administration and warehouses physical Administration. 

METHODOLOGY 

Exposi ti ,-e, with debates and analysis of the function of 
py:ocurement. 

DURATION/PERIOD 

20 hours. 10 sessions of 02 hours each, during 02 weeks. 

PARTICIPANTS/ 
GROUP OF MANAGERS 

Middle Management. from the suppiy area. 

CONSULTANT 

Specialist in the area of stocks ~it.h lniversit~ Educatio~ 
and large experience in administration of materials in industrial 
ent.reprises. Fluent in port.uguese. 

RESOURCES 

Instructional and didactics accordin~ to tnP pro~ramm~. 

besides those mentioned in annex N. 1 

~. of participants N. of classes Class duration Start End 

33 04 10 da~·s 
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PROGRAMMATIC CONTENTS ORDER N. 21 

- Positionin~ on the entreprises structure functions 

- Classification and Codification of Material 

- Purchasing 

- Stock Hanageaent - Calling Point 

- Stores 

• Installations 

. Equipment - Hoveaent of Material 

Methods of Stocka~e - Catalo~ues 

Control of Material - Balance 

• Receival of Haterials 

. Devolution of Materials 

. Requisition of ~aterials 

• AnaJyses of Needs 

. Safety of Stores 

. Keep1n~ of ~aterial 

l )9 



TRAINING PROGRAMME ORDER N. 22 

TITLE: 

CONTROL AND PLANNING OF PRODUCTION 

OB.JECTIVES 

To train the participants in the use of plannin~ and 
production control techniques in a way to enable them to a better 
performance. Functions in this area of the entreprise. 

METHODOLOGY 

Expositive lessons, ~ith participation, 
practice of control and production planning. 

DURATION/PEilIOD 

exercises and 

20 hours, 05 sessions of 04 hours each, during 05 days. 

PARTICIPANTS/ 
GROUP OF MANAGERS 

Middle management from PCP production sector. 

CONSULTANT 

Graduated in engineerin~ or business administration 
with large experience in execution of planning tasks and control of 
production in industrial entreprises. Fluent in portu~uese. 

RESOURCES 

Instructional and didactics accordiri~ to the needs of the 
pro2ramme. be~ides those mentioned in Annex N. 1. 

N. of participants N. of classes Class duration Start End 

32 02 05 days 
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PROGRAMMATIC CONTENTS 

- Plannin~ of production control 

. Conception throu~h basic atributions 
• Objectives of PCP 
. General Scheme of PCP 
. Analyses on fabrication types 

The PCP and fabrication types 

ORDER N. 22 

Functions of pro~rammin2 and control of production 

Global pro~rammin2: assembly 2raphic. ~ork load, production 
capacitv 

Detailed pro~ramming: GANT graphic and its applications, 
issue of orders 

• Liberation: sequency of orders, Johnson rule 
• Control: Main production control keys 

- Systems of orders issue 

. Concept 

. Classification of systems 
• System of Minimum Stock 
. System of Basic Stock 
. S~stem of Stanaart Method 
. System of Standart Lot 
. Comparison of Systems 

- Practical ~ork on Plannin~ and Production Contra:. ~orkin~ 
~roups. 
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TITLE 

CONTROL OF QUALITY 
COrganizat.ion) 

objectives 

TRAINING PROGRAMME ORDER • 23 

After coapletion of the programae the participants must. be 
able to organize and set up the latest techniques of control 
quality which envisages t.he quality and cost reduct.ion of the 
entrepr1se product.ion. 

METHODOLOGY 

The course will be run thourou~h expositions, demonstrations 
and practical exercises of the part.icipant.s. 

DURATION/PERIOD 

30 hours. 10 sessions of 03 hours each. durin~ 02 ~eeks. 

PARTICIPANTS/ 
GROUP/MANAGERS 

Middle managers of quality control. supply and technical 

area. 

CONSULTANT 

Graduation in 
control of quality 
portuguese. 

RESOURCES 

industrial en~ineerin~ ~ith experiPnce 
of industrialized products. Fluent 

in 
in 

Instructional and aiaact1cs neeaec1 to The- Dres-:-nt;.t1on 
of programme, besides those mentioned in Annex~. 1. 

N. of participants N. of classes Class duration Start End 

5; 04 10 da~·s 
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ORDER N. 23 

PROGRAMMATIC CONTENTS 

- Technical and Economic Aspects of Quality Control. 

Relativity of ~ual1ty and Cost Expectancy of 
Theorectical and Technical Quality 

Clients, 

- Objectives and Principles of Quality Control 

Definition, Fields of Action, ~specification of Quality, 
Product or Material, Process Inspection, Faults and its 
Classifications 

- Techniques of Quality Control applied to the 
Process. 

Productive 

Graphics of Control of variables, 
attributes.analysis of capability a~d stability. 

control by 

- Technics of Quality Control Applied to Inspection of Incoming 
Materials 

- Advantage of Statistic 
Attributes, Relation with 
quality 

Control, Plans of Specimen by 
Suppliers and programmes to certify 

- Criteria on Organization of Quality Control. Typical 
Organizational Structures, Internal Organization of Services of 
Quality Control, Control functions, Manual of Guarantee of 
Quality. 

Basic Statistics: Application to the Quality Control, 
distribution of Frequency, concepts of Meast1res of Position and 
of Dispersion. 
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TRAINING PROGRAMME ORDER N. 24 

TITLE 

ORGANIZATION OF THE INDUSTRIAL MAINTENANCE 

OBJECTIVES 

To offer contributions and make ~ood use of the latest 
~echniques to organize maintenance envisaging the economy in 
fiows and material~, labour and other resources. 

METhODOLOGY 

Expositive methods with participation in debates, 
presentation of examples of industrial maintenance organizati~n. 
Exercises. 

DURATION/PERIOD 

30 hours. 10 sessions of 03 hours each. 
consecutive weeks. from Monday to Friday. 

PARTICIPANTS/ 
G~OUP OF MANAGERS 

durin~ 02 

Middle mana~ement of the technical and maintenance areas .. 

CONSULTANT 

Graduation in mechanical engineerin~ ~ith proved experience 
in management of industrial maintenance. Fluent in portuguese. 

RESOURCES 

Instructional and didactics, needed to ~he presentation of 
programme, besides those foreseen jn Annex N. 1 

N. of participants N. of classes Class duration Start End 

99 08 lU days 
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PROGRAMHATIC CONTENTS ORDER N. 24 

- Generalities on Development of Maintenance 

- System of Administration for Maintenance-Cycle 

- Maintenance Functions and Activities 

. Mechanical 

. Electrical 

. Building and Lands 

- Manpower Procurement, Tests, Evaluation. Integration 

- Organization Charts according to the working groups 

- Utilization of Internal Personnel 

- Organization of Workshops and Services 

- Forms for Administration and its Circuits 

- Safety in Maintenance 

- Creation of Quality and Quantity Standards for Preventive 
Maintenance 

- Equipment Codification 

- Forms tor Plann1n2 1Correct1ve-~revent1ve-~tocksl 

- Lay Out 

- Toolin2 

- Process of Control and Supervision-Files 

- Plannin•, Pro~ramm1n~ and Lubrif1cat1on Con~rol 
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TRAINING PROGRAMME ORDER • 25 

TITLE 

EVALUATION OF UNDERTAKING TECHNIQUES. 

OBJECTIVES 

To introduce the theorical and practical fundamentalsfor 
planning, implementation an~ administration of evaluation system 
of entreprise undertaking. 

METHODOLOGY 

Expositive lessons, exercises on application of instruments. 
Critical Analysis. 

DURATION/PERIOD 

20 hours. 10 sessions of 02 hours each, during 02 weeks. 

PARTICIPANTS/ 
GROUP OF MANAGERS 

Middle management from all the areas of the enterprise. 

CONSULTANT 

Graduated in Business Administration Kith specialization in 
Human Resources. Fluent in P0rtuguese. 

RESOURCES 

Instructional and didactics, needed to the presentation of 
the pro~ramme, besides those related to Annex N. 1. 

N. of participants N. of classes Class duration Start End 

54 04 10 days 
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ORDER N. 25 

PROGRAMMATIC CONTENTS 

Theoretical and practical aspects in relation to Human 
Behaviour 

Individual attributes and human performance 

Discovery and appli~ation· of leadership styles 

~hat is subjectivity in performance evaluation 

Analysis of the main systems of Performance Evaluation 

Training techniques for appraisers 

Ho~ to evaluate appraisers 

Contribution for performance evaluation 

Exerc1sp on plann1n2 a system 0t 11uman pPrformance 
evaluation 

Exercise on formulatin~ the instruments for the system 

Dynamic of group to carry out critical analyses and 
proposition to develop an evaluation system of effective 
performanc~. 
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TABLE J FREQUEllCT OF CXJUaSES 

• 
PlllUOD DIULY ... P..of ... ... • •• DUllATIC* 

llQU; °' Cla...s of of of 
couass [;JUI-

By pe- pe- iaa- Cla-- l.OAD DI- 'IV- ltDIUKS 
rioda rioch - ----

i • ~ tal • • • Ill a § ,. of tM of tore 
i I I l " &§ I (Bat. 

~30,, da:r da:r 

CorrectTr.tec.Wor 1 • • IU v .. l 2 &7 2 I 2 l I 

•-n Rel. at Wor I • • lU 0,.. l 2 •2 .. 2 2 2 2 

,,. __ , __ ~,., 
u--'" 2 • • • 2 .. ... 7 2 57 .. 2 7 2 2 

7 • 15 o:. 1 3 20 2 I 2 l I 
Effective llleetin9 .a • 
c- in Entrep. 3 . • • IS OS l 3 40 2 l 2 l • 
Or9aniz. Plannin9 :J • :tu 10 2 3 39 .. 2 2 2 2 ... • • 

Ide.a.a.Dev.Needs • • • ... O!"• ' 2 •• .. 2 ~ 2 2 

Saf.Ada.RY9.Work s • • :IO O~• I • 32 2 I 2 2 2 

l'"""ftlovees Inteor. 5 • • •=· ··~· I 3 2:J 2 l 7 I . 
• • • • • .... .... 7 .. 97 • 2 7 • • Weeks 2 .. 3->• Classes 

Or9anizat. Method / • Weeks .. . ·-·· Classes 
7 . • • .... ... 2 • 77 • 2 7 • • Weeks 3 • 4->4 Classes 

Ti- Adainistrat. ,. • • Weeks l • 2- .... Classes 

b • • :.0 n~ . I .. •• • 2 2 • • Week.a .. . ... Classes 
Teen.Rec.Sal.Pers., • Weeks I ... .:lasses 

Posts Sal.Adain • .. • • • .... ... ., • 74 • 2 2 .. • 
IU X • • • XI IU 7 2 123 

Industri•l Produ- .. • 12 3 7 '.I 3 Weeks -2 • 3->• Classes 
tivitv Weeks •• 1->•Classes 

Industrial Costs ll • • • ;m tu J , 155 12 :J ;,r ;1 3 Weeks 3. 4 •• ,. Classes ., . • W'-.eks I • 2·•" Classes 

~~~ncial Manage 
12 • • :iu ... 2 :J 17• •• • l • • Weeks • • a·•• Classes 
1.1 IC . • weeks ' .. :t·•" Classes 

Accounting for 
I~· • au 2U .. .. 104 • 2 2 • • Weeks 1 .. 2 .. 3 • • .• .Cl••••• 
•• • • . • Weeks 1 .. 2 .. :J • 4·•4Classes 

Executives 15 • • • • 
Co.ponents and ... • • • • .... 20 • • .a .. 2 7 • .. 
Bal. Analyses " • 
Sales Ad•inistr. I"/ • • • 2U 10 2 2 133 ,., 

" ;,r s " 
Purchase Administ I" • • • IU 10 2 2 133 12 • I • • 

l•u • 20 ICI ;,r 2 ,. • 2 l " 2 
liupply l'f • • 
Plan.Cont.Produc. ... • • . 2U !\ I .. ,, :J 3 I , , 
Qualitv Control 2U • • • :Ill 10 ;r , ,,. • 2 2 2 2 

Organ. of Indus- 1 ••• • :II• hi 2 , •• • • 7 .. .. 
trial Maintenanc• 21 • • 
Techniques of Pe• 21 • . ,.., ... ., :ii 52 .. I ' I I Weeks 4 " •·•2 Claues 
for11anc:• Evaluat. ;7, • • • Weeks 2 • , .. , Classes 
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ANNEX N. 7 

COURSES PROPOSED 

a 1 - Courses with possibility to be administered by the same 
teacher, if ~raduated by SE~Al as Trainin~ Agent.: 

I.A - Correct Training Techniques for a specific ftork - ECT 11) 
- Human Relations at. ~ork - RT t2) 
- Rationalization of work - HT 13> 

l.B - Effective Meetings - LR 14) 
- Communication in the entreprise - Co 15) 
- Organizational Planning - PO 161 
- Identification of Human Resources ~evelopment ~eeds -

INDRH - 17) 

l.C - Employees Inter~rat~on (9) 
- Organization and Hethods 110) 
- Time Administration Ill) 
- Indust.rial Producti,·ity t 1-1) 

1.D - Safety Administration and Hygiene at work 181 

~ - Courses 
I I nct us t. r i a i 

1.·h1ch can 
Federations, 

be administered by ~he 

l n i n~ rs i t. i e s , T r a i n 1 1H~ 

same teacher 
1 ns r i u1t. ions. 

:::.A - iPcn1i1q11es 011 recr111t.ment. ana ::>e;ect.1cn 01 

I 12 I 
- Posts and Salaries Administration ill> 
- Techniques on F>erformance E\·aiuat.ion i 25 l 

2.B - Industrial Costs - Notions 1151 
- F1nanc1a1 ~anaeement. 1161 
- Accounting tor EYecutives tli: 
- l."omponPnt.s and halance Anal,·sis 

IJntrepretation of Financial Datai 1lHl 

~.C - Sales Administ.ration - Mana~ement !191 
2.D - Purchase Administration 1201 

- &uppJy !Materials Administration) t~lul 

!Control of Stocks> 
<!.1'_ - i-'1ann1112 an<l t.ontrol of i-·roa11ct1on ;;;:;;, 
i.F - Quality Control - Or~anizat.ion l~Jl 
:.::.1; - lnoustrial ~1aintenance Urli{anizat.ion t i-4 1 
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ANNEX 8 

COSTS ESTIMATED FOR THE TRAINING PROPOSAL 

{IN MEN/MONTH) • 

-

ACTIVITIF.S PER-
HA- NO.OF 

PRE- DE- CLOSING HENCE INS-
COURSE MAP TRUC- M/D M/M 

PARA- VEL. 
TION TORS 

Correct TrainTechn.Work s s 3 13 1 13 o.6s 

Human Relations at Work 5 s 3 13 2 26 1.30 

Racionalizati~n or Work s 10 3 18 2 36 1,80 

Ef'rective Meetings s s 3 13 1 13 0,65 

Communication ~ the en s 5 3 13 1 13 0,65 
reori.se 

Organizational Planning 5 10 3 18 2 36 1,80 

!dent. Hum.Res.Dev.Need: s s 3 13 2 26 1,30 

Sarety Adm. Hyg.at Work s s 3 13 2 26 1,30 

F.mployees Integration s 5 3 13 1 13 0,65 

Organiz. and Methods s 20 3 28 4 112 5,60 

TiiDe Administration s 20 3 28 4 112 5,60 

Techn. Recruit. Sel.Per s 10 3 18 4 72 3,60 

Posts and Salaries Adm. s 10 3 18 4 72 3,60 

Industrial Productivity 5 20 3 28 3 84 4,20 

Industrial Costs 5 20 3 2a 3 84 4, 2(., 

Financial Management 5 20 3 28 4 112 5,60 

Accounting for Executi. 5 40 3 48 4 192 9,60 

Component~ and Bal.Anal. 5 20 3 28 4 112 5,60 
' 

Sales Administration 5 10 3 18 5 90 4,50 

I 

Purchase Administrat. 5 10 3 18 6 108 5,40 

Supply s 10 3 18 2 36 1,80 
I I I I I I I 

I 
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• Continuation 

Plan. and Control Prod. 5 5 3 18 3 54 :::i.. 70 

Quality Control 5 10 3 18 2 36 1.eo 

Industr. Ila.int. Organiz. 5 10 3 18 4 72 3.60 

'l'echn. Performance Eval s 20 3 20 1 20 1,00 

TOTAL 78.50 

.. 

• 
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ANNEX9 

PROJECT FOR THE GOVERNMENT OF MOZAMBIQUE 

TERMS OF REFERENCE 
DP/HOZ/86/016 

~ost 11t1e: Lonsultant on lnaustr1a1 frain1n2 and 
Mana(ement 

Duration: lwo months 

Startin~: As soon as possible 

Duty $tat1on: ~~puto 1~1th internal trave1l1n21 

a) To increase the level of production ana productivity within 
the industrial and private sector particularly in the ~O 
entreprises covered by the ~orld Bank Rehabilitation Pro~ramme. 

bl ~trenethen the lndt1strial Trainin~ Center, improving its 
capacity to serve the needs of the industrial sector in re~ard to 
the the labour-force and management. 

cl Tasks of the Consultant: 

The cons\1ltant will ~ork in strict collaboration ~ith the 
ex~erts from the ~inistry of Industry and Ener(Y and with the 
dir~ctor of the Center. 

The consultant will work out a detailled 
or~anization and development of a wide training 
with 2 years duration. 

MorP spec1f icalJv the cons\11tant has to: 

report on 
pro~ramme, 

11 Identify and Analyse the real problems faced by Midale and Top 
Management from the entreprises covered by the programme; 

2) Evaluate the managers' profile and their needs in training 
specially ~ithin the critical areas of management; 

3) work out specific and practical training programmes for each 
group of managers and define the main parameters, with emphasis 
to the contents/curricul~m of such pro~rammes. 
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• 

Basical Data: 

- HethodolotJies 

- Duration/Period 

- Sellection of trainees 

- ~xperLs profile/consultants neeaed 

- Hethodolo~y to be used 

- ~idact1c ~aterial needed 

4> Estimate reqtaired inputs and recommena pra~tic~J modalities to 
implement such trainin~ programmes. 

The consultant shall also prepare ana submit a final report 
includ1n~ mission conclusions and recommendations for future 
actions. 

Required Qualifications: 

Industrial Economist and/or Engineer ~ith large experience 
in inaustrial training and management. Experience in developing 
countries ~ith particular emphasis to the Portuguese speaking 
African Countries. 

Fluent in English. Good kno~ied~e of Portu2uese. 

A11 historical background of the main problems fac·ed b'.\- the 
country in the industrial sPctor in relation to: 

- l.o~ product i ,. i ty 

- LacK 0t sK1lled staft 
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