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PLAN FOR INFORMATION RfSOURCES MANAGEMENT TRAINING IN 
COMPANIES 

I. General view of introduction to Information Resources Management (IRM) 

It is typical for all business activities today that the information economy dominates 
them. External information is linked to the company·s internal information to create new 
information products which have added value to the company. Additionally information 
is linked to other products giving them increased value. Information is a competitive 
adv~tage of the company. 

These last years we have been talking quite a lot about information resources 
management and any how most organizations have little idea of the rich information 
resources they have hidden in the company. 

1.1. Introduction to IRM 

The idea of IRM was developed bv F.W. Horton. The methods he intro:luced include 
five steps. lbese arc: 
- Inventory of information resources, flows and holdings 
- Cost out infonn?tion sources, services and systems 
- Price and value of information assets 
- Analyse overlaps and gaps in relation to cost/benefits 
- Synthesize restructured policies, systems and programs 

1.2. Business Idea of IRM 

The business idea of IRM is closely related to the company's strategic planning. 

ll~M 

llllSiNl·~'\S IDEA 

TO DEVELOP VALUE Al>DEI> l'RODUCJ'S 
RELATING TO COMPANIES BUSINESS 
AND RESEARCH 

TO DEVELOP111E FLOW AND USE OF 
INFORMA110N WITlllN COMPANlf::S 
FOR DECISION-MAKING PURPOSES 
AND FOR STRATEGIC PLANNING 
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h means that all the personnel ~hich is involved in information activities must also 
understand the strate~ic plan of their organii.ation. 

SI'RATEGIC PLAN 

PRESENT ----t \\11AT IS COMPM'Y'~S-----.t FUfURE 
smmm.; STRATEGl&rosmo~ VISION 

IN 1992 

• 1-IAlltU:TS 

• COMrETITORS 

• raooucrs 

• RESOURCES 

• rROFITABILITY 

1.3. IRM and Information Systems in companies 

\\11AT 
HAPPENS 
IN 2000 

When IRM is employed in the company the training of the personnel involved in 
information work is imponant. First there should be involved users of information, 
producers of information and handlers of information as can be seen in the next picture. 

PRODUCERS 
OF 
NFORMATION 



The training is also imponant to personnel who arc in charge of different infonnation 
systems. IRM's task is to coordinate and activate all information systems. This includes 
both operational information systems and others of which the strategy planning 
infom1ation system is the most important. Ali the other systems support the strategy 
planning infor.nation system. which we could actually regard as an enduser. 

INFORMATION FLOW AND mM 

L SfRATEG\' PLANNING I 
~I _______ , 

I ~~TJON ACCOUN!lNG MATF.RtAt. n:.oJ' 
I INFORMATION IS IS 
. S\'SJ'Df 

r I T 
1.-~-"a-.. -.::!:..-Nc ..... ~._ ___ •_RM ___ _JR.--· -~--"~--o-_-j~, 

2. IRM project in a company 

2.1. IRM stnicture anc' project 

Understanding the value of information as a strategic weapon for a company is essential 
for the company's economic strength. Optimizing cost benefits is a crucial consideration 
for every company. Analysing the risks and opportunities in the company environment 
is necessary for global markets. 

To g.iin these goals it is necessary ro organize the information handling in the fo:lowing 
way 



llU\1 STRUCl1JRE 

i 
INt'Ul{MAnrn"l ld·:Sotfl{et:S l\IANAGl-:1\11-:NT I 
-r · · r · i 
• • • 

-EDr l r~ECORDS. -:J IN•"ORl\IATION~ 
lllANAGF.l\IF~'T I· ANAGFJ\U-NT l\IANAGF.MENT 

ROllVF.S - IN("-ORl\.fATION 

I SERVICE 
I --- 2:!B_RA_RY_ 

IRM PROJECT 

• GOAL 

• 

• 

TO IMPROVE "lllE INFORMATION 
MANAGEl\·IENT IN A COMPANY 

OIUEcnvt: 

AN INVEflrllON OF TliE INFORMATION 
NEEDED FOR COMPANY'S FUNCTIONS 
AND A COMPARISION TO lliE 
PRESENT SYSTEM 

MF.A.NS 

MA TRICES CONSISTING OF 

- ORGANIZATIONAL UNITS 

-FUNCTIONS 

- INFORMATION RF.sOURCr:S 

- THE LINKAGES BElWEEN THESE 

THREE 

This means that the training inside the company should involve those who work in 
fields like data prosessing, systems design, records management, information service 
and libraries. 

2.2. Critical success factors 

CIUTICAL SUCCESS FACrORS 

INTEl{GftATION or: COMl'AN\"S 
IN'll-:l(NAI. AND t:~TEIU'>,\I. l~FOltMATION 

• l'ltoDlJCING OF Rt:l.t:VAN'r INi:OltMATION 
l'll01>lJCJ'S 

• RlJSINF.SS ENVIRONMENT MONITOIUNG 

.,__ __ • __ .. _·t-IC_E_. _o_"·_n __ ·_E_P_R_O_D_l_J(-:"fS_. ----- _J 
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2.3. Governing rules 

R'11CS for an IRM organi7.3tion are 

2.4. Benefits 

I GOVERNING RUl.t:sl IN lllE ORfi:\Nli'.AT!< )N: 

• ~TANl>ARl>S: 

- INDEX TERl\IS 
- a .. ASSlt"CAllON 
- TEa,NOl..<>GY 
-SOnWARE 

• DATA SEClJRflY 

• ACO:SSTO DATABASES 

• RF.Sl'ONSIBIUIY OF INFORMATION 
PRO!JUCER 

• ~PONSIDLE UNITS FOR AIJ. INFORJ\IATIO~ 

When this IRM project has been wQrlced out in the company. which means that the 
information issue has been emphasised by nominating an Chief Information Manager, 
by implementing well functioning information systems and by implementing training 
courses. we shall resieve the following benefits: 

-- ----------- --------

UEN..:I·Trs: 

• 

• 

• 

• 

TOTAi. COSTS 
- COST SAVIN(;S 

- INCRt:A..'it:u COST-UENEHf 

STANDARDS 

COORDINATION 

- Pl.ANNING 
-TRAINING 
- DATA SEClll<flY 

MUl.Tl-USARl..F. AND STANOAROl7..F.D 
INt"ORMATION 

IMl'ROVt:D COMMUNICATION 
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Information products we get from an IRM oriented company's information service arc 
e.g. ls follows 

EX'll·:ttNAl. INFOIU\IAllON PRODllCTS 

EN\·m.c )Nr.IENTAI. SCAN 

l'RIC:: l\ION!Tt HUNG 

MARI..: ET l\H>NITORING 

Cl>Ml'ETIT<>R INTELLIGENCE 

CORl't.':~ATE PROFILES 

CUSTOMER ANALYSIS 

DAILY l'RE.'iS REVIEW 

VAl.UE ADDED INFOltMATION PRODUCfS 

INTERNAL CONSULTING 

TRAINING PROGRAMS 

INTEGRATED RESOURCES DEVELOPMENT 

CONTENT DEVELOPMENT 

FINANCIAL REPORTS 

DATABASE DEVELOPMENT 

------------- ·---------

2.6. IRM and business strategy 

Business worldwide pursue the same goal that begins with the basic questions: what 
business we are in? what is our target? what and how we are doing. - If we information 
people can combine the company's strategy and the IRM idea and can answer the 
question: what information is needed for our company to be successful and if we also 
can find that infonnation, we have earned our living. 

STRATEGY: TIIE CHOICE OF TIIE DIRECTION 
IN A CHANGING ENVIRONMENT 

WHAT IS OUR TARGET? 

Wffr ARE WE DOING? ---· WHAT ARE WE DOING? 

110\V AIU: WF. l>Ol:'\G? 
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3. Training program 

It is obvious that industrial companies all over the world arc becoming more and more 
information oriented which mcaru. that they also nt'.Cd to stait training of their personne~ 
in IRM thinking. We have developed a training model for companies in Finland. It 
addresses only the issues which are common to all types Jf companie~. The model can 
be adopted to suit individual corporate cub.1res and country characteristics. 

3.1. Goals 

The goals for this training arc: 
- information supponing business 
- t'te company infom1:nion culture 
- monitoring the information environment 
- effective use of external and intem<J.1 information 
- segments of high priority inform.1tion areas 

EXTERN~L 

INFORM/. fll')N 

L 
SYSTEMl.TIC 

MONITORING AllO 
ACOUISITIO!I 

OF INFORl.!A TIO:I 

INFORMATION MANAGEMENT 

IPITEntlAl 
INFORM I. TION 

ORGANIZATION 
O"' INFORMI. TION 

...-----------------..... ~ ............. co11::;uL 7::1G TR/JNING Al•D ltlFORUA TION SYSTEMS 

VALUE ADDEO INFORMATION PRODUCTS 

INFORMATION 
NEED 

ABSORBED 
IN FORMATION 

INF OR MA TION ENV1RONMENT 

,-: 
'i 

USE OF 
INFORMATION 
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3.2. Contents 

The train:ng sections may be subdivided as follows: 

I nfo1111:1tion :" a p:u t 11( rhc hu" 
.. .._.,, .n .. -rl,·1r1c~-
( ;1) Corpor;11,· i11(01111armn ,·n· 

\·i•onmcnt. 

( h) lnlurm.111011 flow' 111 lh.: """'· 
p;my. 

1l"I lnformarinn ncctl ;111.I I""'"" .. 
tion in the i:omp;my. 

, CrnKcpb. ohjcc11vc, :11ul g1•ah of 
IRM. 

J. ln\·cnrory of infnr111;11i1•n rc
'llllrl°C,. 
(a) Org;111i1.;1tion;tl \lnKturc. 
(h} Types of infonn;11mn. 

(c) lnfor111;11i1111 ;Ktrvirie!'>. 
(ll) Ex1ern;1I :mil internal in(on11;1-

1io11 ).Clllrl°CS. 

I. lnrnn:il i1•formarion moni1111in;:. 
( ;i) Ann11;1I report. 
(h) l'uhhc rdarion" hullerin. 
(l") l'ro1luc1 1lcvc:lopmen1 ;111-

m•unccmcnr. 
411} Accounri•1;: rcporh 
k) l'cr ... onncl profile .... 
I'. "'·rnal inror111;11ton 1111111111 •nn;: 

mrdh;:,·ncc pro1luct' 
(al C1"1n111a :m;ily"i' 
( h) '"omperitnr inrclli;:.:n<.:. 
( d l'nnron111<·111;il ...i·:111 
(ti I Fnr,·,·a,1111:,:. 

(<"I Mn111ton11;: pr Ke' (c ;:. . '"' 

raw 111ar.:n:1I pro1hKI'). 
(I) l\ l:u 1..er monitori11;: 
().!) 1':11,·111 111011irnrinJ:! 
( h) Corporatc: prorik" 
( 1) D1rc:ctor proriks. 
( 1) Pnllh1,·1 devclopme111 upd;i1t·. 
I nlnr111:111on !'>ourcc' and :KqUM · 

11011 of informarion. 
(:1) 1>11me,1ic ;md in1crn;1111wal 111· 

rorrnation i11d11\fry. 
(hl Srructurc: of inror111;111011 

\lllHCe .... 
.t lnh").!fillion or c:xlc:rnal an.I i111,·rn;il 

Ill r11r111.11 ion. 
:\ ( 'oord111atio11 or 111for111a1t1111 W\· 

r.·111, ;11111 ;1r1iv1111•, 
It 1\il1kil \';ilm· 111fnr111;i11011 

(.1) l11fn1111.1t111111·c11111•111\ 

(c) V;1lue ;11Mc1I infornu11on p10-
dm:r..: 

lnform;l!ion p;1d.a;:ia;: ( , •. ;: . 
r..·porb. hullctins). 
Exter11;1I CU!'>lcllitcr inror111;1-
1ion scrvicc: (e.g .. dirc,·r d.:l-. 
lroni(' communic;1:i11n h•1k' 
10 1l;11ahasc•;) 
Fxrern;1I supplicr in!mma· 
tion ).C~rvi('('. 
!nrcrn;ll consi.lring. 
User traininl! (lr;1ining 111 
111e1•1ods or usin~ informa
tion). 
I 111egr;11ed rcsoun.·:·s ,1.:. 
vclo1m1e111. 
Conrent ;111plif";11i1•11' 1lc
\·clopme111. 
Desk resc;irch ;md. ;111alyl>i .... 

lntclligenl man;1gcmcn1 in
formation syslcms. 

Strategy m1tf 11l111111i11g 

I. Corpor;11c I RM slratcgics ;mtl poli
C•~~-

2. I RM 11rg;111i1.;11iun in rhc «mpora
rion. 
(:r) Cur!cnl siruation. 
(h) N,·w ... i111;111011. 
(l"I C11,1/hcncf11 1lcci .. 11•11'. 
(<i) lnformarmn profc .. ,i1111;1f,: 

profile. 

"frc/1110/og_r 

Tcdrnolo!:Y "' a iuol 111 II~ l\1. 
(;1) Current tk-<"il>i1111' ;11111 polcn· 

11;11 ahcrnarive,. 
(h) Worksration'. n.rwnrl". rclc· 

c1111111111111ra1i1111. 
(r) Sy,tcm .. ;irtl prni.:r.1111 ... 
(d) lnform.1111111 ard111u·turl">. 

2. lnfor111;11m11 pr.11ccrio11 
(;1) EDI' ...c.:uriry. 
(h) Conrcnr c11nficlcnhah1y 
(<:) Barricrs lo crn ... ,.,..,,11111al 111· 

formalmn flow. 
C11ll11ral. 
i'oh11c;1I. 
I .e)!al. 

f 1•t1l111tf/Oll 

f'.,,1111.1111111 of ll<M 1kvd1111111c:111. (h) l11fnr111;ifi1111 11111..a;~<' lo p111 
2 C J11;:11111i: l"V;1l11:1fio11 pror1'\' ilnrf,, ":rv1ft'" and 111.111a;:1· 

(a) Wh.11"1:;ii111'11'' Wh.111,111,t'' l lllt'llf 

--~-----___... 



3.J. IRM training in largc/mcdium si7.C/small companies 

In la1·ge companies the aim is to give all of the hea''Y users of information and 
infonnation professionals first the Basic Cource in IRM and for those managers who 
are responsitlt for some sr:ctors of infonnation handling a comprehensive cource. 

In mcdi.·m size companies in-house training programmes are usually supplemented, in 
pan fro•.1 programs developed outside the company. 

For small companies training packages are tailored according to their joint needs. 

3.4. Linking of informo:tion and human resources 

ll1c only way to accelerate the development of lnfomution Resources management is to 
trJin the personnel in a company to think in a modem IRM way in product!on, 
combining, p:-ocessing and using of information 

LINKING OF INFORMATION AND 
HUMAN RESOURCES 

--------

~NVJRONMENT 

lfRM 

L _____ ~_J 

The purpose of linking o;; information and human resources is to create our chain 
"Information - knowledge - evol1Jtion" 

4. Concrete proposal io arrange the training of IRM-trainers in companies at the 
I felsinki Univer:.ity of Technology 

We like to make a concrete proposal to arrange the training for information 
professionals to become IRM trainers in companies. The Center for Continuing 
Educarion at the Helsinki University of Technology is ready to negotiate about the 
possibility to arrange the training in Finland with UNIDO. 

I.-. 
I / 




