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PLAN FOR INFORMATION RESOURCES MANAGEMENT TRAINING IN
COMPANIES

1. General view of introduction to Information Resources Management (IRM)

It is typical for all business activities today that the information economy dominates
them. External information is linked to the company s inzernal information to create new
information products which have added value to the company. Additionally information
is linked to other products giving them increased value. Information is a competitive
advantage of the company.

These last years we have been talking quite a lot about information resources
management and any how most organizations have little idea of the rich information
resources they have hidden in the company.

1.1. Introduction to IRM

The idea of IKM was developed bv F.W. Horton. The methods he introduced include
five steps. Thess are:

- Inventory of information resources, flows and holdings

- Cost out informetion sources, services and systems

- Price and value of information assets

- Analyse overiaps and gaps in relation to cost/benefits

- Synthesize restructured policies, systems and programs

1.2. Business Idea of IRM

The business idea of IRM is closely related to the company s strategic planning.
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IRM

BUSINESS IDEA

° TO DEVELOP VALUE ADDED PRODUCTS
RELATING TO COMPANIES BUSINESS
AND RESEARCH

° TO DEVELOP THE FLOW AND USE OF
INFORMATION WITHIN COMPANIES
FOR DECISION-MAKING PURPOSES
AND FOR STRATEGIC PLLANNING




It means that all the personnel which is involved in information activities must also
understand the strateeic plan of their organization.

STRATEGIC PLAN

PRESENT _____, WHATISCOMPANVS ___, FUTURE
SITUTIO! STRATEGIE, POSITION VISION
IN 1992

*  MARKETS WHAT
HAPPENS
IN 2000

¢ COMPETITORS

*  PRODUCTS

¢ RESOURCES

®  PROFITABILITY

1.3. IRM and Information Systems in companies

When IRM is employed in the company the training of the personnel involved in
information work is important. First there should be involved users of information,
producers of information and handlers of information as can be seen in the next picture.

PRODUCERS HANDLER
£ OF
INFORMATION INFORMATION




The training is also important to personnel who are in charge of different information
systems. [RM’s task is to coordinate and activate all information systems. This includes
both operational information systems and others of which the strategy planning
information system is the most important. Ali the other systems support the strategy
planning information system, which we could actually regard as an enduser.
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2. IRM project in a company
2.1. IRM structure and project

Understanding the value of information as a strategic weapon for a company is essential
for the company s economic strength. Optimizing cost benefits is a crucial consideration
for every company. Analysing the risks and opportunities in the company environment
is necessary for global markets.

To gain these goals it is necessary fo organize the information handling in the following
way




IRM STRUCTURE

INFORMATION KESOURCES MANAGEMENT
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IRM PROJECT

*  GOAL

TO IMPROVE THE INFORMATION
MANAGEMENT IN A COMPANY

*  ORJECTIVE

AN INVENTION OF THE INFORMATION
NEEDED FOR COMPANY'S FUNCTIONS
AND A COMPARISION TO THE
PRESENT SYSTEM

*  MEANS
MATRICES CONSISTING OF
- ORGANIZATIONAL UNITS
- FUNCTIONS
—- INFORMATION RESOURCES

- THE LINKAGES BETWEEN THESE
THREE

This means that the training inside the company should involve those who work in
fields like data prosessing, systems design, records management, information service

and libraries.

2.2. Critical success factors

CRITICAL SUCCESS FACTORS

* INTERGRATION OF COMPANY'S
INTERNAL AND EXTERNAL INFORMATION

*  PRODUCING OF RELEVANT INFORMATION
PRODUCTS

*  BUSINESS ENVIRONMENT MONITORING

*  PRICE OF THE PRODUCTS

\/H




2.3. Goveming rules

Rules for an IRM organization are

E()VERNING RULES ] IN THE ORGANIZATION:

¢ STANDARDS:

- INDEX TERMS

- CLASSIFCATION
- TECLULNOLOGY

- SOFTWARE

* DATA SECURITY

* ACCESS TO DATABASES

*  RESPONSIBILITY OF INFORMATION
PRODUCER

¢ RESPONSIBLE UNITS FOR ALL INFORMATION

2.4. Benefits

When this IRM project has been worked out in the company, which means that the
information issue has been emphasised by nominating an Chief Information Manager,
by implementing well functioning information sysiems and by implementing training
courses, we shall resieve the following benefits:
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BENEFITS:

¢ TOTAL COSIS
- COST SAVINGS
- INCREASED COST-BENEFIT

*  STANDARDS

¢ COORDINATION
- PLANNING
- TRAINING
- DATA SECURITY

*  MULTI-USABLE AND STANDARDIZED
INFORMATION

*  IMPROVED COMMUNICATION
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Information products we get from an IRM oriented company s information service are
e.g. as follows

EXTERNAL INFORMATION PRODUCTS

* ERNVIRONMENTAL SCAN

¢ PRICE MONITORING

¢ MARKET MONITORING

- COMPETITOR INTELLIGENCE
¢ CORPORATE PROFILES

¢ CUSTOMER ANALYSIS

* DAILY PRESS REVIEW

VALUE ADDED INFORMATION PRODUCTS

*  INTERNAL CONSULTING

*  TRAINING PROGRAMS

*  INTEGRATED RESOURCES DEVELOPMENT
* CONTENT DEVELOPMENT

*  FINANCIAL REPORTS

*  DATABASE DEVELOPMENT

2.6. IRM and business sirategy

Business worldwide pursue the same goal that begins with the basic questions: what
business we are in? what is our target? what and how we are doing. - If we information
people can combine the company’s strategy and the IRM idea and can answer the
question: what information is needed for our company to be successful and if we also
can find that information, we have eamed our living.

STRATEGY: THE CHOICE OF THE DIRECTION

IN A CHANGING ENVIRONMENT
WHAT IS OUR TARGET? ~ WHAT ARE WE DOING?
WIH'Y ARE WE DOING? HOW ARE WE DOING?




3. Training program

It is obvious that industrial companies all over the world are becoming more and more
information oriented which means that they also need to start training of their personnel
in IRM thinking. We have developed a training model for companies in Finland. It
addresses only the issues which are common to all types of companies. The model can

be adopted to suit individual corporate cultures and country characteristics.

3.1. Goals

The goals for this training are:

- information supporting business

- the company information culture

- monitoring the information environment

- effecuve use of external and intemal information
- segments of high priority information areas
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3.2. Contents

The training sections may be subdivided as follows:

Introduction

1 Information as a paat of the bus
" ness activitics.
(4) Corporate  infoumation cn-
T vironment.
(b} Tatormation flows w the com-
pany.
W) Informanon necd and produc-
tion m the company.
2. Concepts, objectives and goals of
IR
1 faventory of information re-
MMUFCCS.
(1) Organizational structure.
(b) Types of mformation.
(<) Informuation activiticos.
() External and internal inform-

TN MUFCTS.

Services and content

Lo internal irformation monitoring,
(a) Annual report,
(b) Public relations bulletin.
() Product development an-
nouncement.
td) Accounting reports
(¢} Personnel profiles.
2 Extermal anformation momtoring
mtelhaence products
G} Customer analysis
(h) Competitor intelhigence.
(¢) LEnvironmental s

an
(1) Forecasting.
(e} Momtoring prices (¢ g, b
raw ansterial procducts).
(1) Market momtoring.
(2) Ptent monitoring,
() Corporate profiles.
(1) Director profiles.
(1) Product development update.
3 Intormation sources and acques-
ton of information,
(1) Domestic and internanioral m-
formation industry.
() Structure of information
SOUrCes.
4 otegration of external and internal
woraLaion,
Coordmation of imformation svs.
e and activities
O Added vialue mformanion
() infogmation ceonon
(b)) Iolormation tinkaze 10 pro
ducts, serviees and manage

p

ment

(¢) Vidue added informantion pro-
ducts:
Information packagiag (¢ .
reports, bulletins).
External custonter inforae-
ton service (o,

. direct elec-

tromc communicazion hinks
to databases)
External  supplier infora-

tion service.

Internal consulting.

User training  (traiming in
methods of using inforn-

tion).

Integrated resourees de-
velopment.

Content applicattons de-
velopment.

Desk research and analysis,
Intclligent management in-
formation systems.

Strategy and planning

1. Corporate IRM strategies and poli-

cies.
2 IRM organization in the corporis-
tion.

(1) Curcent situation,

(1) New situation.

(¢} Cost/beneflit decisions.

(i) Information professionals:
profiic.

Technology

1. Technology s i iool in IRM.
() Current decisions and poten-
tal alternatives.
(b) Workstations, nuiworks, tele-
communicition,
() Systems ard programs.
1) Information architeetures.,
2 Information protection.
(a) EDP security.
(b) Content confidentiainy
(<) Barriers 1o cross-nonal in-
formation flow.
Cultaral.
Polincal.
Legal,

Fyvalianon

L Evalwation of IRM development.
20 Ongomg evaluation process
() What iy gained” What i Jost?

A




3.3. IRM training in large/medium size/small companies

In large companies the aim is to give all of the heavy users of information and
information professionals first the Basic Cource in IRM and for those managers who
are responsitle for some sectors of information handling a comprehensive cource.

In medi'm size companies in-house training programmes are usually supplemented, in
part frora programs developed outside the company.

I‘or small companies training packages are tailored according to their joint needs.

3.4. Linking of informtion and human resources

The only way to accelerate the development of Information Resources management is to
train the persoanel in a company to think in a modern IRM way in preduction,
combining, processing and using of information

LINKING OF INFORMATION AND
HUMAN RESOURCES

ENVIRONMENT

IRM HRM

The purpose of linking o:: information and human resources is to create our chain
“Information - knowledge - evolution”

4. Concrete proposal io arrange the training of IRM-trainers in companies at the
Helsinki University of Technology

We like to make a concrete proposal to arrange the training for information
professionals to become IRM trainers in companies. The Center for Continuing
Education at the Helsinki University of Technology is ready to negotiate about the
possibility to arrange the training in Finland with UNIDO.






