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Explanatory notes

Currency Eguivalents
(Anihual Averages)

SRI_LANKA RUFEES FER US4. 1

197v - Rs. 15.61
1979 - Rs. 15.57
1980 - Rs. 16.332
1981 - Rs. 19.25
1982 - Rs. 20.81
1983 - Rs. 23.93
1984 - Rs. 25.44
19835 - Rs. 27.1¢6
1986 - Rs. 28.0%
1987 - Rs. 29.44
1988 - Rs. 31.790
On Jan. 19
1989 - Rs. 3Z.1é&

Principal Acronyms

~

BEF Z - Biyagama Export Frocessing Zone

EDE - t:=port Development Enard

EFPZ - Export Frocessing Zone

FIAC - Foreign Investment Advisory Committee
6CEC - Greater Colombo Ecoriomic Commission

1 FS - UNIDO Investment Fromotion Service
KEFPZ - Katunayalke Export FProcessing 2Zone

L BI - Louis Berger International Inc.,
FFPEKR - Froject FPerformance and Evaluation Report
s1S8s - Special Industrial Services

TPR

- Tri-Partite Review
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1. Intr oduction

The Froject DF/SRL/83/019 fss1istance to the Greater

Colombo Economic Commission - Fhase 111 commenced 1its
operations in August 1984 and 1s erxpected to be completed in
November 1989. Nevertheless all major activities were already

completed at the time of the Mission.

UNDF s firet assistance to GCEC started in 1978 under SIS
with the provision of consultancy sServices by Shannon Free
Airrport Development Company Ltd. Later on the project
DF/SRL/78/012, Fhase 1 started in June 1979 and lasted until
April 1980. Fhase Il started in mid 1982 and terminated at the
end of 1983. Fhase III started in August 1984, as stated
above.

UNDF contributions were $.253.64Z for FPhase I and $.39,972
for Fhase 11. Fhase 111 was approved with a UNDF contribution

of $.332,000 and with the latest revision it amounts now to
$.531,411.

2. Objectives and Outputs

The objectives of Fhase 111 can be summarised thus:

3 To strencthen the investment promotion unit of GCEC;
X To improve the management capacity of GCEC:
X To improve the recruirtment service ot enteprises.

The project foresaw three group of outputs which can be
summarised as:

X Strengthened management and administration;

¥ Trained perconnel through fellowshigs abroad and
1n~house on—the Job training: and

Frovision of computer hardware and software.
Almost all outputs have been by now produced.

3. Furpose of the Evaluation Missaion

This mission was fielded at the request of GCEC and its
mandate
is to carry out' an in—-depth evaluation to determine whether:

X the objectives of the project have been stated
clearly and they are verifiable;

L § the project design 1s 1n “onsonance with the project
objectives;

 § the prciect implementation has been efficient;

] the assistance provided was timely: and

¥ the assistance wats ettective ang the results

sustainable.




q, Findings

The findings of the mission, 1n brief, are as follows:

X the project document was found, 1in general, well
prepared
with clear identification of objectives, outputs and
activities:

X the project was successfully implemented and it was.
by and large, effective and created the expected
impact;

3 almost all ocutputs have been produced : and

p ¢ - the results are susta:rnable.

S. Recommendations

The mission recommends that:

X the project should continue, thougli certain
modifications in the wutilisation of the remnant
funds are necessary:

b no additional phase should be contemplated;

X however, further technical assistance must not be
ruléd out. Infact, in specific areas, GCEC will need
further assistance. This assistance should be
considered when the policy stands of GCEC in

implemntinng some of the recommendations made under
fhase 111 becomes clear.

6. Conduct of the Mission

The mission was composed of:

Dr. Fuat M Andic. Team Leader, Consultant, Representative
of UNDF

Mr o Gonzale:z Hernandexz. Chief, Ewvaluation Staff,
Representative of UNIDO.

Each representative was brieted bv the respective
organization prior to the mission. Upon arrival to Colombo,
the wmission was briefed by the Deputy Resident Representative
of the UNDF, the SIDFA and the Serior Adviser of the External
Resources Division of ¢the Ministry of Finance & FPlanning.
Subsequently, the mission had the cpportunity to meet all the
assembied senior staff wf GCEC, most of whom were also met
separately in subsequent meetings. A new Director General had
been appointed the same day of the mission’'s arrival to
Colombo, with whom the mission met three times. The mission
visited also some organizations whnse work bear some samilarity
with GCEC's. such as ELE ano FIAC. The mission met
representatives of some o1 tie  at tori1es established i1n the
zones and alsc visaited FKEI/.
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Upon completion ot the field wori. the Resident
Representative of UNDF called for & m=2eting which took place on
23rd January 1989 in the GCEC premises attended by the Director
General and senior staff of GCEC. the Senior Adviser aof the
External Resources Division cof the Ministry of Finance &
FPlanning . the SIDFA and hais JF( tc whom the mission had the
opportunity to present and discuss its finds and
recommendations. It 1s the understanding of thais mission that
the report was well received by all parties. In particular,
the Director General of the GCEC explicitly stated that he
wisned to follow the recommendations of the report.

Finally. the mission was de-briefed at UNIDO Headquarters on
27th January 1989.

The mission wishes to acknowledge hereby the helpful and
excellent support, substantive and logistical, extended by the
Director General of the GCEC and his staff, which enabled the
Mission to complete its mandate successfully.

PROJECT CONCEFT AND DESIGN
. Context of the Froject

1. Historical Overview

Froject DF/SRL/83%/019 - Assistance to the Greater Colombo

Economic Commission -~ Fhase 1[1[. commenced its operations 1in
August 1984 and 1its estimated completion date is November
1989. All major activities were completed by the end of 1988.
The dates originally planned for starting and completion were
respectively April 1984 and December 1985. The project’s
immediate objectives are the strengthening of the investment
promotion activities 0of the GLEL, the design of management,
information and adminictrative syztems and the i1mprovement of
recruitment services for the enterprises 1n the Export

Processing Zones (EFZs).

The context of the project may be best understood if the
previous assistance were discussed here briefly. The Greater
Colombo Economic Commission (GCEC: was established in early
1978 with the objective to facilitate and promote export

oriented foreign investment, to create employment
opportunities, to 1increase foreign e:uxchange earnings and to
facilitate transfer of technclogy. Two zones have been

established, one for 1light 1industry at Katunayake (KEFZ) and
the other one tor heavy industry at Biyagama (BEFZ). For a
variety of reasons, 21 bonded tactories were established
outside of these two :zones.
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UNDF's first assistance to GCEC started in 1978 under SIS
and consisted 1n the provision ot services of the Shannon Free
Airport Develcopment Company in drawing up a physical
development plan fcr KEFZ and in advising GCEC on legislation,
promotion and training. Later on, under DP/SRL/78/021-Fhase I,

@ subcontractor. Louis Berger Int. Inc.. provided intensive
services to the GCEC 1in preparing of feasibility studies and
plans as well as economitc 2nd i1ndstrial analyses. This Fhase 1
lasted trom June 1979 to April 198c¢. UNDF inputs amounted to

US$.253,64Z and UNIDO was the executing agency.

The objectives of this project were stated as follows:

"The project 1s aimed at promoting planned industrial
development 1in the Area of Authority of the Greater Colombo
Economic Commission {GCEC), thereby providing employment
opportunities in, and technology transfer to Sri Lanka, to
promote foreign investment into Sri Lanka, foster economic
development, diversify the sources of foreign exchange earnings
end to increase export earnings.

To promote the establishment znd further growth of the
Investment Fromotion (Free Trade) zZone adjacent to the Colombo
Alrport (katunayake}! and the setting up of light i1naustries in
this zone. To plan, promote and assist with industrial
development In =zones designated tor heavy industries, one such
zone being situated to the south oi the Area of Authority of
the GCEC, adj=zcent to the ¥Felany River 1in the region of
Biyagama.

To assist the GCEC in preparing designs and specifications
for the construction of all necessary infrastructure within the
area of authority of the GCEC and to assist, as necessary, 1in
evaluating all tender bide for the construction of the requir=d
infrastrucutre.

To prevent pollution ang spollage of the environment
(eg.,. atmosphere, water, landscape, noise) and prevent
health hazards within the area of authority of the GCEC, by
advising on all aspects of environmental and effluent control
and by designing the necessary preservation schemes and
treatment plants.

To develop the <ctaff capan:iity of the Engineering
Service: Division of the GCEC".

A clearly drafted project document and a close cooperation
between GCEC and the LB  team contributed to .he successul
completion of this phase ot the project. Its objectives were
met,




At the end ot 1981 the GCEC was relatively well
established; 42 factoraies were already in commercaial
production. Gross exports exceeded Rs.1.160 million during
1981 and about 20,000 Sri Lanks were employed in the zone. In
order to avoid bottlenecks and to meintain the momentun gained,
further assistance frem UNDF/UNIDQ was considered essential.
This consideration gave rise to Fhase II under project
DF/SRILL/81/003.

Development objective of the Fhase 11 remained the same as

Fhase I, however immediate objectives as well as activities and
outputs were different. Three major immediate objectives were
foreseen;
a) to establish a system ot development control for the entire
area of the GCEC, formulate specific plans to promote
industrial location. housina and other service amenities;: b)to
strengther the investment promotiorn department of the GCEC and
establish an 1ndustrial i1nformatior, system; c) to develop the
stills of senior staff of GCEC.

The project foresaw o produce the tollowing outputs :

b § A 2oning plan and development control regulations for
GCEC;
X A set ot polyrc, guidelines for expansion of housing,

services and 1ntrastructural requirements;

X Seven trained investment officers in i1nvestment
appraisal and faive overseas trained officials 1in
investment promotiong

X An adequately equipped auditorium in KEFZ; and
X Trained seniocr GCEC staf?t 1n export processing,
monitoring,leqgal counselling, project evaluation

etc.,




The original project document sianed mid 1982 budgeted UNDF
inputs in the value of $.208,000, However,. it underwent a
series of revisions, since the activities of the original
project document did rot reflect the most urgent needs of the
GCEC. as perceived by >»ts new Director General. Overseas
trainina and promoticnal tripe proveg to be almost 1mpossible to
materialise due to difticuities 11 releasing staff. Because of
such 1implementat:ion problems, the Fhase 11 was terminatea at the
end of 1983, after only $.39,97Z having being spent, mostly for
study tours. A new phase, Fhase 1III, wunder project
DP/SRL/83/019 was prepared and approvea 1n May 1984 with as UNDF
contraibution of c2IZ2.,000, Operaticns commenced 1n fugust 19384
with a one month study tour related to the area of Industrial
Relations. The wmost actual revision (N) signed on 30.11.88.
states the UNDF contribution as $.531,411. At the time of the
in-depth evaluation, all activitijes with the exception of
production of & video for traininag (sub—contract of $.40,000)
and the granting of a few individual fTellowships and study tours
($.19,8%2) had been completed.

The project’'s primary fdncticn 1s designated in the
project docpument as Direct Support with Training being the
secondary function. However, 1t aims clearly at upgrading

‘skills of GCEC and therefore the project is really Institution

Building with & strong component of Training.

GCEC 1n the Socio-Economic Contexzt_of SRI LANEA

Before we enter intoc the discussion of the project
document, it 1is of some use to dwell briefly upon the functions
of the GCEC and its plece within the socio-economic set-up of
Sri Lanka.

GCEC was established under the iaw No. 4 of 21 January
1978. 1Its objectives are to foster economic development; to
strengthen the economic base of the country; promote foreign
investment;: enhance foreign exchange earnings through exports;
and create employment. It administers the industrial affairs of
the Area of Authority designated as area of Greater Colombo (415

sqQ.km). GCEC operates two Expcrt Frocessing lones (EFZIs); one
at FKatunayake (FKEFZ) and the otrter at Biyagama (BEFZ). Their
areas are 190 and 180 ha. respectivelvy. (See AnPnex 11):> FKEKFZ

15 now almost fully occupied and BEFZ is about Z5% occupied.
GCEC has been i1n existance in abour ten years and, as 1t will be
explained in this report, it has had considerable success both
in terms of attracting toreign 1nvestment, enhancing e ports
and generating employment.
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Sri Lanka is a land of contrasts. It has a per capita
1ncome of US$.360 (1986/87) whaich rankks it in the poorest one
thard of the world. - Yet the country has achieved impressive
levels 1n leadina social i1ndicators. The infant mortality is
Y 3% life expectancy 1s 70 years and the literacy rate i1s over
86%.

Two inter-related iIssues dominate the country’'s economic
picture:; the dJdamages to its economic and social fabric over the
recent years caused by ethnic violence and the worsening
unemployment situation icbout 18% 1n 1986/£7), which in turn
contributes to ethnic tensions.

Sri Lanka is an agricultural society with over 734 of 1its
people living in rural areas. Tea. rubber and coconuts are the
main cash crops. Not surprisinaly. 27.7%4 of GNF is generated in
the agricultural sector., 16.2% 1n manufacturing and 19.6%Z in
trade. Its export structure alse retlects the same structure.
Up to 1985, more than halt of 1ts total exports was of
agricultural origin. However, auring the last three years or
SO, industrial exports expanded quite rapidly. While in 1987,
industrial exports amounted toc 48.&6% of total exports, the share

ot aqricul tural exportc dJeclinedl to 42.2%. Within the
industrial exports, texty jes ara g.orments occupy a predominant
posi1tion rabout 7015, o1 toval i1ndustrial exports).

Notwithstanding the substantiel increase in exports during the
.period of 1979-.1987 at the averaqe annual rate of 4.6%, the
trade balance of Sri Lanka 1s still]l deficitar . The annual rate
of growth of imports du "i1ng the same period was 4.4%A.

Historically., the growth 1n the industrial sector was
rather slow, and 1n the past the sector has played a modest
role 1in generating growth and employment. Import substitution
policies and state enterprises characterise the general picture
of industrial development until the late ~“70s,. Frivate
investors were rather rautious because of the lack of strong
government commitment to the development of an  independent
private sector of i1ndustry. Durino the last decase or so, there
has been genuine efforts to stimulate industrial activities and
to encourage private sector industry and non-traditional
cxports. One such effort is evemplified in the creation of
GCEC. As 1t will be shown 1in this report, the contribution of
GCEC to export promotion and manufacturing activities is by no
means neqligible. Although 1nternal strifes during the past 3
years or so were certzinly not conducive to an accelerated
expansion, Now with tne =23ecrion of & new FPresident, the
apparent calmness 1n ethnic rejations and the manifested posture
of the FPresident in favour of 1industrial development and e«port
promotion, GCEC’'s activities are expecteg to be maintained.
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The contraibution ot GCEC to export aeneration is worth
noting. During 1987, aroses export earnings of the enterprises.
which operate under the jurisdication of GCEC amounted to over
Rs.7m billion or 1772 of the total aross export proceeds,
textiles, apparel and leather products constituting the bulk of
exports, Considerina that 1in 1279, the share of the zone
enterprases 1n the total erporte was a mere 0,27, one can
appreciate the efforts made by ths Lommission to carry out its
mandate.

Similar results also emerge 1f one looks at the foreign
investment fiqures. while 1in 1979 total foreign investment
amounted to Rs.3I3 wmillion, in 1987 it exceeded Rs. B billion.
This was of course, as & result of increasing number of
enterprises 1locating theair operationse both at KEFPZ and BEFZ as
well as at outside of the :zones. In 1979, total commercial
operations amoun ted to 12 establishments. In 1987, 96
establishments and at the end of 1988, 101 establishments were
in full operation and additional 32 were either in construction
or in trial operation.

The same tendency 1is also observable with respect to
employment figures. In 1979, total employment created irn the
enterprises under GCEC's jurisdiction stood at the level of
0.876. FPreliminary fiqQures fTor 1988 indicate that almost 55,000
workers are employed by the snterprises established in the two
zones and outside of them. (For details see Annex V).

In short, GCEC has had considerable success in fultilling
its mandate. It bhelped to expand and modify the export
structure of the country, attracted sn ever i1ncreasing stream of
enterprises, enhanced foreiqrr exchzrge earnings and created
employment opportunities where “hronie unemployment hos been the
norm.

It is also worth noting that the overall expansion oOf
industrial operations was made faster upto 1984. Irn 1985, some
enterprises closed their operastions due to the poliiical unrest
in the country and to uncertzinities surrounding the business
climate. Despite such conditions and despite the negative
publicity 1n the foreign prese ir. the subsequent years, GCEC has
succeeded 1n attracting enterprises through perhaps the rate of
increase 1in the number of enterprises as well as export have not
as yet returned to the same rate ot growth of the earlier years.

It is of course difficult to 11nv UNDF/UNIDO assistance, in

a Juantitative mafiipzr , LU Lhe reoul)y - described above. However,
a certain measure of indirect guantirtication 1s possible.In what
follows, the report expounds on Lthe contribution that the

project has made to the achievements of GCEC.
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B. FROJECT DOCUMENT
1. The Froblem and the Technical Approach-

Based on the type of assistance provided under the previous
phases of the project., the UNDF/UNIDO and the Government of Sri
Lanka came to the understanding that what was needed centered
around strengthenaing the 1nstitutional set—-up of GCEC. Such
strengthening efforts shouid concentrate on the provision of
upgrading GCEC s management intormation system; on 1ncreasing
its administrative capacity: and on the development of a clear
cut long term policy for GCEC.

To undertake such efforts, the project was built around a
number of seemingly unrelated inputs, namely a one vyear
investment promotion advaiser, & series of short—-term consultancy
services, short duratiorn reilowships and study tours totalling
18 wm.m. and the provaision ol = conwputer Wang VS-od with the

necessary software. The management of the project did not
require a CTA, but rather the Director of Investment Fromotion
assume this function. Given the relative strength of the

recipient institution., the apprcech taken appears to be sound.

2. Objectives, Indicators ang Major Assumptions -

The Development Objective of the project is to accelerate
export oriented industrial development through foreign private
investments, generating employment opportunaities, foreign
exchange earnings and technology transfer.

The immediate objectives are:
I. To strengthen the foreign investment promotion unit.
Il1. To aimprove GCEC’'s management and administrative capacity.
IIlI. To improve recruitment service for enterprises in the

Zones.

fwelve outputs were included 1 the project document, later
on two being cencelleo, while si1.. were added.

The objectives and outputs were stated in the project
gocument explicatly and with precision, with tre exception of
certain quantifications (number of manuals, a number of certain
study tours), which were missing.
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The activities listed were realistic except for a number of
them (d.e and f. See document page 9) which refer to
backstopping functions ot the esecuting agency and cannot be
considered as activities.

The inputs listed were realistic and commensurate with the
activities to be developed and outputs to be achieved. Linkages
between development objective/immediate objectives /outputs
/activities/inputs were reasonable.

Major assumptions and clear success indicators in terms of
achievement of outputs were i1mplicit i1n the text of the project
document, though not specifically mentioned.

3. Beneficiaries
As it can be discerned from the project document, the
direct beneficiary of the project 1s the institution itself.

More specifically the “"foreign 1nvestment promotion unit” and
the ovei-all management (by computerising several activities
related to wmanagement) are the beneficiaries. It should be

stressed however, that the ultimate beneficiaries, the end
users, will be the firmz established in the zones which will
benefit from an efficient zone managemernt.

4, Work FPlan-

This mission was unable to obtain a detailed work plan or a
bar—-chart. It appears that such 2 plan was never prepared and
the national director ot rhe prajert altered activities on a
need basis. However, speciti. rerms 0t references were prepared

tor each consultant s activitise as ¢+ <an be discerned from the
reports prepared. €.9. Tifial rt et OF Posts 11-01, 11-51 and
11-5Z2 dated January 1987, June 1988 and August 1988
respectively. Furthermore, a framework for effective

pasrticipation of national and 1international staff in the
project, as foreseen in the project document, was not prepared.

FPROJECT IMPLEMENTATION
A Activities

The document specifies ter distinct activities. These can
be grouped i1n four areas:

1. Advise on foreign 1investment promotion. To appraise
the
promotional methods used by the GCEC and to advise on
the implementation of an >ffective investment
promotion strategy. In addit: ., on—the~job training
to OGCEC staff on investment promotion strategy and in
developing contacts and negotiating with investc .,
woulc be provideo. (See outputs 2 and 4 below).
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2. Visit of one GCEC staff member to UNIDO/IPS in Japan,
USA and Europe to -establish direct contacts. (See
output 3 below).

(2
.

Training of senior and middle wmanagement in system

analysis, review, approval and monitoring of
enterprises and providing system analysis for the "Job
Bank . This was to be undertaken by a sub—contract.

(See outputs 6,8.9 and 12).

4, Frovision of a computer hardware and software (related
to the outputs &,7,9 and 12).

B. Guality of Monitoring and Backstopping

For the monitoring activities this mission relies on two
progress reports, one FFER and the reports of TRFs. The first
progress report covers the period of January 1985 to June 1985
and the second July 1985 to September 1986. The FRER covers the
period of October 1984 te March 1988. The first TFR was held on
26 September 1985 and the second on 4 Novermber 1986. Both the
progress reports and TFR reports appear to b2 quite detailed and
candid with respect to project achievements and/or failures.
Two major stumbling blocks seemed to have delayed the project.
One was finding suitable candidates to fill the two short—-term
consultant posts and the other was the selection of staff to be
trained. However, 1t appears that the project was rather well
monitored, despite delays. which could not be avoided. UNIDO

_.responded well to the changqing circumstances 1in GCEC by

frequently revising and rescheduling several activities and
outputs, in order to ensure the successful implementation of
project and satisfy the institution.

FROJECT RESULTS

A. Outputs

The original project document ftnresaw twelve distinct
outputs. Five o7 these vurtpute relate to 1mmecdlate objective i,
sixto objective Il and one to objective I11. At a later stage
(1987) and at the request of GCEC, three additional outputs were
added to objective I and another three to objective II. Below,
in tabular form, the outputs and their current status are
listed.
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Ou tputs

Related to

Output I:

Output 2:

0
L1}

Qutput

Output 4:

h

Output

ORJECTIVE 1. Investment Fromotion

e A e e o e e et -

An investment promotion
strategy for the GCEC.

Four staf¥ members trained
in methodology of investment
promotion work, (local in-
service training).

Two staff members trained

abroad in specific technhiques

of investment promotion.

Promotion documents and
manuals.

Direct contact established
with UNIDO IFS Offices in
USA, Japan and Europe.

Uutput 13:Study tours in Hollana,

Uk, Belgium, Japan.

Output 14:A study to determine the

advantages and supporting
industries needed for
industrializatiorn ;
active and immediate
investment promotion.

Output 15:0ne staff trained in project

preparation and appraisal.

Status

Completed. Further revision
will be necessary in view
of dynamic nature of the
subject.

Completed successfully.
very useful to GCEC.

Completed. Unfortunately,one
left the organization.

Completed satisfactorily.
Newsletter and brochures
have been prepared with the
advise of the project.

Completed. Useful. Needs to
be sustained.

completed. Result 1is
satisfactory.

Fost 11-52 contributed to
the study jointly conducted
with GCEC and National
Development Banks and SKL
Eusiness Development
Council .Results are
satisfactory

Management of GCEC decided
that this output 1is not
required and therefore was
taken out
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Qu tputs Status
. Related to OBJECTIVE 11. Management &
Administration
Output 6: Designed and installed computer Completed. Very useful.
based enterprise mon:itoranag
system.
. Output 7: Incstalled computer hardware with Completed. Very useful.

capacity for expansion.

Output B8: Management information system Completec.
identified for implementation
during 1985-199aG.

Output 9: Trained staff in systems design. Completed. Very useful.
installation, maintenance and
operation (local in-service
training).

Output 10:Seven staff members trained Completed satisfactorily.
abroad in specific areas of
management and administration.

Output 11:Project design for integrated Output not required.
area plan for Biyagama.

Output lé:Expansion of computer facilities Completed satisfactorily.
to Biyagama.

Output 17:Analysis and design of computer Completed satisfactorily.
based system.

Output 18:Training GCEC staff in water Completed satisfactorily.
treataent technology.

OBJECTIVE 111. Job Bantk.
Output 12:Designed and installed computer Completed satisfactorily.

Comments. -
It may be concluded that with the exception of two outputs no longer
required, all the others were produced satisfactorily with the
~assistance of the project.
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B. Immediate Objectives

As 1t was explained in Section 11. based on the experience
of the previcus phases of the project, DF/SRL/83/019 traimmed
its objectives and concentrated 1its efforts on i1nstitution
building. It is quite clear that the strengthening of GCEC was
of immediate and primordial necessity. This was to be done by
concentrating on strengthenina the foreign investment promotion
unit; by improving the management and the administratrive
capacity of the GCEC, particularly 1n terms of systems; and by
improving the recruitment services for the enterprises in the
zones through the "Job Eank .

1t appears that these objectives, which were in accordance
with the immediate needs of the Commission, were met by the
project.

C. Development Objective

The development objective of the project remained the same
throughout the inception of the assistance. Eoth the previous
phase emphasise that the development objective 1s to create
employment opportunitie-. enhance roreign exchange earnings
through export and pr..ide rechnoiolgy transfer. The nroject
has contributed to suck qoale as demonstrated by this
evaluation. The only ares where there was less results refers
to technology transfer, since technclogy skills created ocutside
the EFZs were relatively ainor. However, EFZs are known not to
be significant vehicles Yor technology transfer, so this cannot
constitute a short coming of the project.

D. Unforeseen Effects

None could be ascertained by the mission.
E Sustainability

As mentioned in this report. the project under review has,
for all practical efferts. completed its activities and all
outputs have been produced. &ae & direct consequence of the
project, a stronger and more capable institution has emerged
which can better serve the interest of prospective and existing

end—-users. This could be attested by the continuous increase
of industrial output ot the ronee &and by the 1interviews
conduc ted by the m1sS10nN A RA D selected 1i1ndustrialists

established 1n the zones. 1See Anme [13}.

The mission therefore concludes that the sustainability
achieved by the project 1is highly sastisfactory. However, due
to the dynamic nature of fore:ign 1nvestment promotion,
technical co-operation 15 reguiren to complete and upgrade
institutional Know—-how =nd date Pl essing capabilities. This
will be discussed 1n the following Section.




FINDINGS

A.Related to_the GCEL and its socio—economic environaent

The mission found a weil established institution with
capable and wmotivated statf having good background and
professional experience now enhanced by training. GCEC is
an autonomous and relatively i1ndependent agency attached
to the Fresident's office but has to deal with and depends
on the actions of & number ot Ministries (eg., Textiles)
where bureaucratic tunctions and delays may cause undue
hardships to enterprises. A concerted effort from GCEC
and related ministries would be needed in order to respond
better and faster to the needs ot the enterpraises.

Despite the past secial turmoil, the achievements of
GCEC 1in terms of infrastructure, number of enterprises
established, net foreigqn exchange savings and employment
generation have been impressive. The Mission was
particularly impressed with the high number of Sri Lankan
entrepreneurs established in the :zones.

In view of the dvnamic nature of foreign i1nvestment
promotion, GCEC 1= stil]l weskr with respect to having a
vision for the future and theretore needs additional work
in strategic planning, research and information.

The "Job Bank® was established to assist enterprises
in finding &and selecting uwn—and semi skilled staff, but
often seems tco be = cauvse for delays and at times submit
unsuiiable candidates.

The mission hopes that the recent change in the top
management of GCEC will enhance further internal relations
in the Commission. the process of decision making and the
relations with enterpraises.

Certain infrastructure protliems in the zones seem to
persist, namely in telecommunications. GCET shcould be
instrumental 1in solving such problems. More on tnis is
included in the report of post 11-52.

Working conditions, fringe benefits and amenities

seem to be considerably better in the plants inside the
zone than elsewhere. As far as social conditions are
concerned, they may need certain upgradings but action by
the GCEC 1in this area seems to be taking place (sports
facilities) or are 1n the planning (hostels). We found
that GCEC keeps vigillance ot tringe benefits and amenities
provided by the enteprises.

As far as environmental! evtects are concerned, the
mission could ascertsan that the OGLEC is paying an
increasing attention to this problem.
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Some duplication seems to occur in investment
promeotin., activizies undertaken by GCEC and FIAC, which
could be aveided b, bevter co-operation between the two
Commissions. The Missicn could not ascertain the same
duplication between EDE ang GCEC, since their audiences
and activities are different.

Based on casual aobservations of tae mission in
Colombo, in one of the zones and 1n several parts of the
country, it seems that the social turmoil which prevalied
in the country until the Fresidential elections has
considerably abated. This, 1in turn, should enhance the
impact of GCEC in attracting foreign investment.

B. Related to Froject

It is evident to this mission that all three phases

of the Project have been satisfactory both in terms of its
activities and outputs. Although at first glance the
inputs may appear to be somewhat unrelated in their
totality, all FPhases achieved what it was aimed for and
now they constitute an integrated package of technical
assistance. It 1s especially worth noting that the output
of the Fhase 1 {report prepared by Luis Berger
International Inc.. August 1980) has been extremely useful
in the macro planning of the zones.

Since Fhase 111 weiqhs heavily within the overall
project period, this report dwells upon it with some
details. As 1t can be discerned from the previous pages,
this Fhase provided three groups 0¢ inputs. One group of
inputs consisted of two experts, mainly in the area of

promotion. Their reports were well accepted by GCEC and
used by the countersarts 1in their daily conduct of
business. One of the experts however had certain

difficulties 1n day to day communications with the staff
of GCEC and his adjustments tc the conditions prevailing
in Sri Lanka impaired his effectiveness. The expectations
from his input therefore fell somewhat short, but
certainly his overall contribution to the project, in the
opinion of this mission, does not warrant the negative
assessment made in the FFPER.

The second expert produced two reports (11-51 and
11-52) both of which are of high quality. In addition,
his day to day interaction with GCEC staff was very good;
his suggestions were well taken and his training efforts
were appreciated. In fact, the expert’'s suggestions,
particularly the one dealing with the creation of the
strategic planning unit are presently considered very
favourably by the management for implementation.
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The second component of Fhase IIl was the provision

of training. tellowships and study tours. The consensus
within GCEC 15 that bnth or 1ning efforts (in-house and
abroad) were quite successful and useful. It is the
understanding T this mission that the staff who
participated 3in training anc study tours have been able to
enrich their knowledae and experience and therefore the
activities snecifically qeared to training has assisted
them 1in the dJdischarge of their duties. Two exceptions
must, however. Le noted. lraining provided for the
computer staft: abroad appears to be good but not quite
sufficient and a. *-- ‘equired level in hardware use. The
contacts asnd training provided by IFS appear to have been
sporadic and somewhat short in duration and hence not
fully beneficial. Such contacte are of better use if they
are maintained on a mere constant basis.

The third component, the provision of computer
hardware and software, has also been completed
successfully. The equipment was was purchased locally and
a local company provided the software and now it maintains
the equipment. The equipment will eventually need
up.gradang through additional capacity and terminals.
However, the choice of equipment was made with that
eventuality in mind and 1t 1s conducive to upgracing. The
mission ascertained that ' this equipment is now fully
integrated in the management system of the GCEC and it is
one of the key elements of the improved management.

Summing up. Phase I1I. in the opinion of the mission,
was a key ingredient 1in the conmsolidation and upgrading
process of GCEC #nd deserves some credit for the
achievements of the Commission.




VI.

RECOMMENDAT IONS

A. Addressed to the G C E'C

The mission recomrmends that GCEC continues its
existing functions urcer the same tutelage (1e.. in the
Fresident's Office) and should maintain its degree of
autonomy.

A strateqic planning unit, following the guidelines
indicated in the reperxz. 2ot Fost 11-5S2., should be
establaisheqa. this syt snouts report directly to the
Director General et tne SLEL to assist him in promoting
and marketing the GCEC more efticiently and effectively,
within a new post—quota context and to maximize the
economic impact of the EF2s in the country.

The Research & Documentation Unit should be
strengthened with & view to promptly obtaining and
processing accurate and update dats on target countries
and companies as required by the staff of the GCEC, more
particularly by the proposed strategic planning unit.

An internal assessment should be carried by a
Committee composed of GCEC and Zone Enterprises on the Job
Bant to determine 1te effertiveness vis-a-vis the
enterprises, with the ain ot Tevising the policies and
procedures of the Bank in accordance with the actual needs
of the end users - the enterprises.

The mission recommends that co-operation with FIAC on
promotion actions abrosd be ncreased.  In particular, it
is recommended that SCEC showla be a co—-sponsor of the
forthcoming Investment Forum winiolh 18 planned to take
place in Colombo 1n November 198% with UNIDO's assistance.
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2. Addressed to UNDF/UNIDO-

For the Fhase IIl, this mission recommends that the
remaining amount 1 the budaet be disbursed, with some
variations.

The budget allocated for producing a video for
training at this point of time does not appear to be a
priority. Instead, the amount should be allocated to
expand computer services to the zones for acquiring two
terminals to be placed in the management of the zones and
te be linked to the main frame existing at headquarters.
At the same time, "trade directories” of the target
countries should be purchased immediately for the Research
& Documentation Unit.

The amount allocated for training should be disbursed
by providing study tours for the managers of the Zones to
Shanncen Free Airport Development Company.

It 1s advisable that the necessary modification of
the project document be done as soon as possible, so that
funds can be disbursed promptly and the project is brought
to its end.

The mission does not recommend an extension of the
present project or a new phase.

However, it is worth mentioning that in the near
future,GCEC would need specific assistance in some well
defined areas. These are:

X Technical assistance of a short term duration to
assist 1in setting uwp the ‘“strategic planning
urit”, provided that ©OCEC agrees with the

recommendations put forward in the report of
post 11-5x.

b 4 Short—-term advisory services would be needed in
the area of 1industrial safety. The consultant
should develop qguigelines, manuals etc., for
monitoring industrial safety in the enterprises

and provide on—the-job training for the
officials of GCEC in charge of industrial
safety.

In the area of equipmernt. funds would be needed for
procuring :

X additional equipment for upgrading computer
hardware; and

X environmental control and testing equipment.




VII.
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Finally, it is of importance for GCEC to maintain
contact on 2 much longer term with the IFS in the
targetted countries. Fellowships for such a purpose, of a
longer duration than uptc now. would be valuable for GCEC
to carry cut its mandate.

LESSONS LEARNED

EPZ°s under the appropriate economic environment,
play an important role in employment generation,
particularly at 1low levels of skill, in generation of
foreign exchange but less so 1n technology transfer.

Institution Building projects which have a series of
inter-related but rather independent (un-coordinated) set
of inputs, may achieve substantial impact provided the
recipient institution is strong and cohesive and exercaises
a clear mandate.

Linkages between technicel co—operation projects

dealing with 1industrial investment promotion and the
asperations of the different 1FS have a multiplying etfect
in the project’'s impact and therefore should be

encouraged.
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ANNEX I

UNITED NATIONS DEVELOPMENT PROGRAMME

Joint Evaluation Missiun of the Government of
Sri Lanka/UNDP/UNIDO/ on DP/SRL/83/019 - Assistance to the
Greater Colombo Econouic Commission (GCEC), Phase III

TERMS OF REFERENCE

1.0 Background

The Greater Colombo Economic Commission (GCEC) was established in 1978 with
the objective to facilitatc and p~omote export oriented foreign investment, to
create employment opportunities and to increase export earnings. Within this
authority two Export Processing Zones (EPZs) have been established at
Katunayake (near the airport) for light industry and at Biyagama for heavy
industry.

UNDP's first assistance to the GCEC (DP/SRL/78/021) from June 1979 to April
1980, provided intensive services to the GCEC in preparation of feasibility
studies and plans as well as economic and industrial analyses. The second
phase commenced in August 1982 (DP/SRL/81/003) with emphasis on investment
promotion missions to the wmajor industrial countries.

Following discussions between GCEC and UNDP/UNIDC in late 1983, the project
entered a third phase which commenced in July 1984 (DP/SRL/83/019). It was
aimed at developing an investment promotion strategy for the GCEC, designing
information and administration systems and improving recruitment services for
enterprises in the EPZs,

In June and July 1986 a UNIDO project formulation mission reviewed the
implementation status as well as future development needs of foreign
investment promotion under the GCEC. The ongoirg project was extended and
amended to further improve GCEC's computer operations, including the Garment
Quota System, the Job Bank and the Enterprise Monitoring System. Specifically
the hardware configuration was to be developed in coanection with future
expansion and staff trained in systems Jesign.

In August 1988 the GCEC suggested to carry out a joint in-depth evaluation.

2,0 Purpose

The primary purpose of the evaluation is to make an assessment of the
effectiveness, impact and relevance of the entire UNDP/UNIDO assistance given
the GCEC.

As part of the above task, the mission will specifically review if the
approach of the project has led to optimum results, and will assess the
efficiency and effectiveness in achleving itrs goals.

The mission should feel free t review all steps in the formulation and
implementation of the project (and make recommendations as to its future),
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3.0 1Issues to be covered

3.1

3.2

3.3

3.4

3.5

Are the project objectives, both long term and immediate, clearly

stated and are they verifiable?

Is project design in consonance with project objectives?

The evaluation mission is to consider whether:

a. the problem the project is supposed to solve is clear and the
approach to be used is sound;

b. the beneficiaries and the users of the project results are
identified;

c. the objectives are achievable and whether the relationship
between the objectives, the outputs, the activities and the
inputs, is clear, logical and commensurate given the time and
resources available;

d. a workplan is included in the project document and whether it
has been followed.

Assessment of efficiency of project implementation

The evaluation mission has to exzamine the quality and timeliness of
the inputs and activities as well as the quality and timeliness of
the responsibilities of project management to changes in the
environment of the project and the monitoring and backstopping by
all parties to the project.

To assess the effectiveness of the assistance provided to the GCEC.

To ascertain the impact this assistance has had or is expected to
have on the working of the GCEC as well as the significance of the
results for Sri Lanka.

4,0 Lessons learned

The mission should record any significant lessons that can be drawn from the
experience of the project and its results, in particular anything that worked
well and that can be applied to other projects and anything that should be
avoided in the future.

5.0 Composition of the mission

The mission will be composed of the following:

Dr. F.M., Andic Consultant, representing UNDP
Mr. 0. Gonzalez-Hernandez Chief, Evaluation Staff, representing

UNIDO
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6.0 Tiwetable and itinerary of the evaluation

The mission members will receive briefings at UNDP and UNIDO headquarters.
Upon arrival in Colombo, the mission will be briefed by the UNDP Resident
Representative and the UNIDO SIDFA, who will also provide the necessary
substantive anc aduinistrative support. The mission will attempt to complete
its field work in Colombo within ten working days starting om 10 January 1989.

Debriefings will be arranged for the team leader at UNIDO headquarters in
Vienna and UNDP headquarters in New York.

The mission will prepare its report in the form as indicated in the attached
outline. The report should be completed as far as possible in the field to
facilitate additional consultations as may be necessary. In any case at the
end of the field work the mission will present its initial findings,
conclusions and recommendations, and will discuss them with Government and UN
officials.

The team leader is responsible for the preparation and distribution of the
final evaluation report in accordance with UNDP regulations.

7.0 Desk Survey

The evaluation mission shall familiarise itself with the following documents
with respect to the project before travelling to Sri Lanka:

- Project documents for phases I - III, (DP/SRL/78/021, DP/SRL/81/003,
DP/SRL/83/019).

- Latest major project revision, (DP/SRL/83/019/M).

- Project Progress Evaluation Report (PPER), (November 1986 - April
1988).

- Progress Reports, 1/85 to 6/85; 7/85 to 9/86 and 26.4.88.

- Tripartite Review Reports, 26.09.85 and 04.10.86.

~ Technical reports preared by experts and consultants (Mr. J Gorie's
report dated Janaury 1987; Mr. I McElveen's reports dated June and

August 1988).

8.0 Consultations in the field

The mission will maintain close liaison with the UNDP Resident Representative
and the SIDFA in Sri Lanka, the concerned agencies of the Government, any
members of the international team of experts, the counterpart staff assigned
to the project, as well as UNIDO's field staff in the country.

Although the mission should feel free to discuss with the authorities
concerned anything relevant to its assignment, it is not authorised to make
any commitments on behalf of UNDP or UNIDO.
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GREATER COLOMBO ECONOMIC COMMI SSI ON

Mr Nissanka Hijewardena
Mr F R S Heeraratne
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Mr G L Perera
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Manager, Katunayake Garments Ltd
General Manager, Elsteel Ltd.

Officer, Private Sector Development

Resident Representative
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SIOFA / UL DO

JPO / UNIDO.




The Greater Colombo Economic Commission's (G.CEC)
Ares of Authority is 415 sq. km. in extent and is located in the’
densely populsted Western Province where more than a
quaster of Sri Lanka’s population of 15 miflion work and live. Sri
Lanks’s two Export Processing Zones are located within the
Area of Authority, at Kstunayake and Biyagama. Both zones are
close to Colombo, Sri Lanka’s commercial capital and principai
Port and are set in landscaped surroundings, 8 few minutes
drive from residential, educational and recreational facilities.

Established in 1978, the EPZ st Kotunayake is presently in its
third phase of expension. Located within easy reach of the zone

THE EXPORT PROCESSING ZONES

are the Colombo Iintemational Arport at Katunayake, the
island’s largest housing complex & Raddoluwa, the Ekala
industrial estate and several beach resorts.

The Biyagama EPZ is located by major river and is closer to the
Port of Colombo. Power generating stations and the Island’s
largest Petroleum Refinery are in close proximity to the Zone.

Efficient and centralised services provided at the Zone, together
with the availability of 2 low cost easily trainable worldorce are
features which have proved an ivesistable hure to investors
from &8 over the world. The G.CE.C. invites you to take a closer
look at the EPZs......

The boundaries shown on this map do not imply official endorsement or acceptance
the United Nations Industrial Develomment Organization. v
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NATIONAL_INCONE AND EXPENDITURES EXTERNAL_TRADE_(IN_1980 CONSIANT_$US
Per Capltis GNP..<evesssscesascressss(1983) 380 Trade Balance ($ Millions, US) (T984) -207(85) <~405(83) =391
Average Annual Real Per Capita Total Imports ($ Millions, US) (1984) 1,209(83%) 1,2 7(86) 1,189
GNP Growth Rat@...scccassonsess(1963-83) 2.9% Mnjor Imports (1986) TEXTILES: PETROLEUM : MACHINERY
Government Budgetary Expenditures Total Exports ($ Millions, US) (1984) 1,002(8%) 882(86) 798
88 & X Of ONP.ovcranrvannannnssane(1985)  33.7% 22%
Total Expenditures and Net Lending Major Exports (1986) TEXTILES: TEA:RUBBER
($ Millions, US): Trading Partners: JAPAN:UNITED STATES : GERMANY ( FEDER)
(1982) 1,650 (1983) 1,726  (1984) 1,938
Budgetary Deficit or Surplus
(S Milltions, US):
(1982) =678  (1983) =337  (1984) -403
NTERNATIONAL RESEAVES_AND_EXTERNAL DEBT AGRICULTURE
Official International Reserves Equivalent Apriculturnl Production as X of GDP..vvvevvrers (1985) 26%
to 2.0 Months of Imports (1983) Major Crop(s) As % of Arvable Land
External Public Debt as X of GNP.... (1988) 48.7% Subsistence: RICE:CASSAVAICORN. . .eveovvveenes 35% (1986)
Service Payments on External Cash: TEA:RUBBER:COCONUTS . verrevsrrovssornone 5% (1986)
Public Debt Ag. Exports: (1986) TEA;RUBBER;COCONUTS
(5 M11140n8, US)..ieeraennansses(1983) 226 Ag. Importa: (1986) WHEAT;RAW SUGAR;RICE
As % of Total Export Earnings...(1985)  14.3%
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Population Growth Rate...(1970) 1.9% (1978) 1.8% (1987) 1.4%

Population (1987) By Age Group:
(0-14 yrs) 33.5% (1564 yrs) 61.7% (65+ yrs) 4.8%

Matrried Women Aged 15-49 yrs. Using Contraception...(1987) 62,0%

Total Fertility Rate...(1920) 4.3 (1987) 2.6

HOUSEROLD INCOME AND EMPLOYMENT
Nat{onal Income Received by Low 20X of Population..(1982) 3.7%

2 of Population Living Below Absolute Poverty Level
( ) Total X  VUrban X Rural X

Labor Force Participation as X of Working Age Population
( ) X

Proportion of Lador Force in Agriculture...(1981) &5%

SOURCE: USAID Couﬁtry Programme for Sri Lanka, 1988
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POPULATION NUTRITION AND HEALTH
Total population...(Thousands, Mid-1987) 16,407 Per Capital Calorie Supply as a X of Requirements(1983) |06%

Life Expectancy at Birth , {n years
(1986) Total 70.1 Male 68.2 Female 72.2
(1970) Total 6).6 Male 62.5 Pemale 64.8

Infant Deatha in Pirat Yr of Life per 1000 Live Birchs
(1982) 29

X of Children 12-23 Montha 01d Fully Immunized Against
Tubsrculosos(BCGI) 67% (1984) Measlas 24% (1984)
Diphtheria (DPT) 67% (1984) Polios()65% (1984)

Population with Reasonable Access to Safe Water
Supply (1981) 70%

EDUCATION AND LITERACY

Total School Enrollment as Ratio of Populacion tn Age
Primary (1982) Total 101,3 Male 103.4 Fumalo 99,1
Secondary (1981) Total Male Female 63,6
Post Secondary (1980) Total 2.) Male 2.5 FPemale 2.0

Adult Literacy Rate (1981) Total 86X Male 91% Pemale 81%
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ANNEX V

G.C.E.C. ACTIVITIES + ENTERPRISE PERFORMANCE (1978-1988 -3lst DECEMBER)

21978:1979:198021961:1962:19832196421985:1586:1987:1938: TOTAL:

e :

1.WOMBER OF PROJECTS '@ : ! M s M : M : M M : 4
APPROVALS - ANWUAL @ 53! 40° 4&&° 18' 16! 13! 15! 13! 10° 31° 31° 284!
KErz Tos2 320 288 11! 11' 100 ! 2' & 11T 6 172
BEPZ R R S R R R Rt N TS L LN ¢ L T
OUTSIDE ZOMES @ 1° 8! 16! 7° S! 3' & & 2¢ 7t 13! 70!
_______________________________ L

LOCAL INVESTMENT ' ' ' ' ! t ot 1 v s :
(Rs.M) T &13!.257% S66' 682° 4290 94 242 1041 SO' 220! 607! 3664°
XEPZ T 3761-177% 2717 245! 84° 80% 68! 38 40° 75! 957 1549°
BEPZ Tt v e et roesr sst 7' 89 417°  666°
OUTSIDE ZOMES ! 37° 80! 295° 437¢ 345! 14' 76! 111 3° 56! 95' 1449°
............................... :

FOREICK INVESTMENT @ s M ! M M M M M : ! M !
(Rs.M) ' 938 81312698% 98171171 190 436 1861 138! 592°1106° 9245!
XEPZ * SSI? 4407 727' 4897 265! 171! 132! 72° 102¢ 188° 216° 3353!
BEPZ s r v w e e Tia26t 87T 25t 2420 778% 1258!
OUTSIDE ZONES : 387: 373119717 492° 906! 19 1780 23! 11° 162° 112! 4634°
............................... :

TOTAL INVESTMENT @ ! ! ! ' o+ o+ 1 r o+ 1 o :
(Rs.X) 1135171070832641166371600° 284° 678 286' 188° 812:1713' 12909°
KEPZ 9277 617¢ 998! 7347 349! 251' 200! 1107 142° 263° 311° 4902°
BEPZ v v e e T T T 224 1a2r 320 331011957 1924¢
OUTSIDE ZONES ' 426! &53:2266° 92971251' 33! 254' 34° 14' 218° 207¢ 6083'
2MMBER CT PROJECTS ! ' ! *f ¢ ' ot ot ot 1 s s :
CONTRACTED - ANNUAL! 30° 13! 25! 9! 127 100 13° 7! 7! 12' 26° 164!
KEPZ T 300 10° 200 6! 7' 6. 8 0 & 6 6 103"
BEPZ v Tr s Tr r v e prostoo20 sto13t 26t
OUTSIDE ZONES ! ¢ 3¢ S' 37 S! &' &' 20 1f 1¢ 70 35¢

LOCAL INVESTMENT @ : : : : : : : : : : : :
(Rs.M) D169 1017 323! 181: 320! 364: 218: €5 52! 1081 504 2405!:
KEPZ 169! 40! 223° 68! 192! 661 92! 18! 40: 47 61: 1016:
BEPZ : : : : : : 641 42 10: 32 415! 563:
OUTSIDE ZONES @ : 61! 100! 113 128: 298 62! 5! 2! 29: 28! 826!

FOREIGN INVESTMENT @ : H : : : : : : : : : :
(Rs.M) ' 208! 525! 943! 31291976 948! 379! 135! 91! 359! 911! 6787
KEPZ ! 2087 37! 685! 164° 362! 162! 153! 47! 68: 116 98 2100:
BEPZ : ! : ! : : ! S0! 81! 18! 109 7R&! 1042:
OUTSIDE ZONES @ ! 488! 258! 148!1614% 786! 176! 7: 5! 1341 29! 3645:

............................. '

TOTAL INVESTMENT ! H : : : : : : : : : : :
(Rs.M) T 3777 62611266° 493229611312 597! 2001 143. 467!1415! 9192:
KEPZ ! 3777 77: 908! 232! 554! 228! 245! 65! 1080 1630 159. 3116
BEPZ ! 0 0! 0! 0! O 0! 1147 123! ! 143111199 1605:
OUTSIDE ZONES ! 0! 549! 358! 261:1742!1084! 238! 12! 7! 163! 57 &471:




1197801979 1960° 1961° 1962' 1983' 1984' 1985 1986° 1987 1988 'TOTAL
: ' ' ' : ' ' : : . . ) .
3.PROJECTS IN OPERATION *@ ' ! ' : ' r e : v :
(CIMULATIVE) : : H : ¢ ' : : ' ' ! !

1) COMMERCIAL OPERATION @ ' 13T 25 42 52° 67* 81' 77 91' %' 101 ! 101
KEPZ ' OX2' 22 37 &6 ST 67 62 68 70 69 @ 69
BEPZ ! ' 4 ! : ' 0! 0! ' 4! s 11 ' 1
OUTSIDE ZOMES . . ’ ' : ' 10 14 15! 19! 21 21 ! 21

: ! ! ' H ' H . ' : ? !

11) TRIAL OPERATION 4 ' : ' ¢ ' : ' ' ! : 2 ! 2
KEPZ 4 : ' ! 4 : ' ' : ! ! 0o ! 0
BEPZ ' ' ' : H 4 ' : . : ! 1! 1
OUTSIDE ZONES . ' J ' ’ . : . . ' : ) 1

! ! ' : ' ' . ' ' ' ! :

1i1) UNDER CONSTRUCTION ' ' 4 * : ' M ' . 4 12 ! 12
KEPZ ' : ’ ' ' : ' ! : ' ! s ! 5
BEPZ ! ! ' ' ' H ' ' : : H 7 7
OUTSIDE ZONES ' ' ' ! : ! ' ! : ' : o ° 0

4 ! ' ! ' ' ' s ' : ! :

fv) AUAITING CONSTRUCTION ' ' : : ' ! : ! : t 18 ! 18
KEPZ 4 4 ' ! 4 4 4 H : ' ' k - 3
BEPZ ’ ! ' ! : ' : ! ' ' : 7 ¢ 7
GUTSIDE ZOMES : ! ' ' ’ ! ' ' : ' ? 8 8

' H : : : ! ' : 4 ! : :

TOTAL NO. OF PROJECTS @ ' ' * ' 4 4 . : ' ' :

WHERE AGREEMENTS ARE ' ! 4 ’ ' ! ' ’ ' ' : :

IN FORCE (i+ii+iii+iv) ! : : ! ' ! ' ! ! : 't 133 ! 133

- e

4 ACTUAL EMPLOYMENT : 15876:10581:19727:2492628705:32725:35786145047:50744:54626 854626
KEPZ : $5876:10291:19078:21500°24093226291:28646:35243:39738:41042 (41042
BEPZ : : : . : : : ! 40! 1349 2448! 4686 I 4686
OUTSIDE ZONES : : T 2900 649! 3426 4612 6434! 7100: B4SS5! §558° 8898 @ 8898
S_.ANNUAL EXPORT EARNINGS @ : : : : : : : ! . L
(Rs.M) : ! 152! 529! 1163 1655! 2419 3553 3802! 5396 7534 9546 (33749
KEPZ ! ! 152! 510° 1036 1439: 2110 3096:@ 3280! 4436 6083: 7616 :629758
BEPZ : : : : ! : : : ! 69! 297! 533 ! 899
OUTSIDE ZONES : : t 19! 127: 216! 309! 4&57: 522! 891! 1154! 1397 @ 5092
6.ACTUAL INVESTMENT (Rs.M): 37! 47! 421! 1675 2504 6273 8329:10796!13261:15965 215965
Foreign ! 28!32.7:121.5! 1269 2050 5132! 6098: 7298 8577 8450! : 8450
Local 91 9.81299.5! 4061 4354 11427 2231 3498 4684 7515 ! 7515
7. AMNUAL WET POREIGN : . : ! H : H : : : ! —!
EXCEANCE EARNINGS(Rs.M): 300 12061 291 4371 771 1072 12137 1447! 2346: tny
8. IMPORTS (Rs.M) ! 28! 253! 516! 1319 1297! 2017: 2826° 2851 4066: S661! 4902 25736
: : : : : : : : : : 2(SeP) @
Rav Materials 701831 3961 8430 1009! 1649 2331: 2326° 3678! 5229° t17651
Capital Coods ! 21! 70! 120! 476! 288 368! 495! 525! 388! 432! ! 3183
9.LOCAL PURCHASES (Rs.M) @ . : : : ! : : : : : :
Rav Msterials : : : 750 108 1407 235! 160! 195! . : 93
Capital Coods : : : : P31 39 42! 41! 32! : ! 185

PROVISIONAL




ANNEX VI

ORGANISATION STRUCTURE - G C E C

COMMISSION

ECUTIVE

LEGAL DEPARTMENT

INT. AUDIT DEPT.

INFO. SYSTS. DEPT.

FINANCE DEPT.

ADMINISTRATION DEPT

_DIRECTOR GENERAL (11)]

ITY

PY

LpE

DIRECTOR GENERA

CH

|

1
|DEPUTY DIRECTOR GENERAL II)I

PERSONNEL DEPT.

ENGINEERING +
INFRASTRUCTURE DEPT.

ENVIRONMENT DEPT.

ZONE MANAGEMENT DEPT]

INDUSTRIAL RELN.DEPT

|AR£A ADMIN. DEPT.

PROMOTION DEPT.

APPRAISAL DEPT.

%
E
:
g
:
&
:

INVESTOR SERVS. DEPT

ESEARCH + DOCU.UNIT






