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ABBREVIATI<nS 

Textile Gannent Technology Developnent Centre 
United Ki.ngdan 
Federal Republic of Germany 

Pilot/F.xperi.mental Sewing Roan 

Marketing Service and Technical lnfo:nnation Unit 
~ter Aided Design/Ccmputer Aided Management 
Project Appraisal Ccmnittee 
Project Performance Evaluation Report 
Tri-partite Review 
Ministry of Textile Industry 
Chief Technical Adviser 
National Project Director 

During the period of this mission, 2 October - 23 October 1988, 
the following exchange tate prevailed:-

US $1 = RMB¥ 3.71 



- 4 -

I. INIROOOCTIOO 

The mission began on 2 October 1988 in Hong Kong and lasted for 
three weeks:-

2 - 4 October 
4 - 19 October 

20 - 22 October 

Hong Kong 
Hangzhou 

- Beijing 

j The objectives of the mission were to:-
__... 

- prepare a detailed work plan 
- advise on the equipnent and select equipnent to be 

produced by UNIDO. 
- assist with selection and placement of Fellowship progranmes 
- assist in defining specific roles of other experts 
- provide technical infomation and give lectures where 

relevant 
- advise on carrying out training activities 
- assist with overseas liaison 
- take part in tripartite review meeting. 

All objectives were met, although no lectures were given - instead 
meetings were held in factories participating in the Production 
F.agineering programne. 

Very little has happen~ since Jrrf last visit, with the exception 
of the cannencement of the Tectmology Input sub-contract. 

The Tri-partite Review meeting took place on Tuesday 11 September 
and full minutes of this meeting are being prepared by Dr K S 
Stephens, SIDFA. 

One request by Dr Stephens was that the CTA should review the 
Project Docunent in the light of the considerable nunber of 
anenchents made. This has been done, and a new updated version 
of the Project docunent has been written. It incorporates all 
the anendnents made in the first tlllO CTA reports and this removes 
the necessity of ha~ing to refer tc three separate docllllents. 

The activities had ~ot well behind schedule, and the rewriting of 
the ACTIVITIES section of the Prodoc resulted in the biggest change. 
It has been strongly pointed out to the project management that 
should there be any furthe: time slippage in the implementation of 
the project activities, then it will be doubtful if the activities 
(and therefore the project budget) can be canpleted within the life 
of this project. 
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This concern is also shared by Dr Stepi"ens. 
An illustration of the degree of slippage may be made by considering 
the activity "Mid-tetm Tripartite review meeting". This was 
originally No 18 and scheduled for November 1987. It was amended 
to No 16 and rescheduled to November 1988. The latest amemhent 
places it at No 8 and it has just taken place in October 1988. 

The project management have been requested to improve the quantity 
and quality of reports. All activities should be reported:-

- to industry through the Bulletin 

- to t.H>P/Uh"IDO/MIT and CICEIE in order to a{lpraise 
those IOOOitoring the project of project activities 

1. Sane consideration should be given to using sane 
of the unspent funds on Bl.51 to fund a short 
Study Tour for managers fran :industry to Hong Kong. 
The project management have been requested to produce 
accurate costings. It is felt that exposure to high 
activity, well managed factories could be an incentive 
to implementing improvements reccmnended by '1C1DC staff. 

2. Reports should be subnitted by the project management 
on all project activities. This is to ensure that 
the various particpating agencies are made aware that 
the n:;mc is alive and begiming to function. 

:i. Consideration should be given next year to extending 
the maintenance contract on the CAD equipnent in 
order to ensure that maxim.m benefits are gained fran 
the updating of the software. 

III. SnIDY TOORS AND FEI.lCMSHIPS 

A. snJDY TOORS 

Study Tour A was ccmpleted almost one year ago, but 
tl-2 final report fran the personnel involved is still 
awaiting canpletion. 

The project management have had another change of mind 
regarding Study Tour B. It is now requested that Study 
Tour B and Study Tour C should be provided for 4 and 3 
persons respectively, and that both these tours should 
take place in August 1989 . 

... 
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B. ~IPS 

There have been considerable delays in organising the 
Fell<Jo1Ships that had been planned, due to many factors -
language training, delay in processing naninations, 
in Hangzhou, Beijing and Viema, plus delays incurred 
by national agencies in actually organising the progranmes. 

It has been strongly stressed to the project management, 
that even with the best will in the wrld, a time scale 
of six llllnths oust be anticipated between selection and 
canpletion of ncmination forms, and cmmencement of the 
progranoe. 

It has been requested that a six llllnth count-back 
system is operated fran each Fell<Jo1Ship start date. 
This has also been wrked into the Work Plan. 

At the present time, the Fellowship status is:-

Hiss Chen 
Hiss Yu 
Hr Yu 
Hr Xia 
HrDu 

- on Fell<Jo1Ship (V) 
- should start Fell<Jo1Ship (ii) November 1988 

should start Fellowship (iv) November/December 1988. 
- should start Fellowship (iii) in January 1989 
- was naninated for Fellowship (llV) but was 

unable to travel because of sickness. 
The Fellowship had been taken out of sequence 
anyway, so now back in its original 
position - July 1989, there should be 
sufficient time for Hr Du to recover. 

The four members of staff sent to Japan at Governnent 
e.<pense are still on Fellowship. 

'The TPR rtquested that six persons should be naninated 
for Felloswhips during 1989. The naninations for these 
Fellowships will be canpleted and despatched within the 
next tw months . 

IV. Q!llMENI' 

Hr Holl and the CTA spent sane time during the mission evaluating 
the tenders so far received for the equipnent to be purchased by 
UNIDO. 

Decisions were taken regarding most of the items, and Hr Holl 
undertook to start the purchasing procedures on his return to 
Vienna. 
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During the evaluation it was discovered that two itens of equipnent, 
requested by project management, had already been bought, and these 
were reooved fran the equipnent list. 

Again it has been pointed out that if equipnent is requested fran 
UNIOO, then it should not be purchased fran local funds without 
infotming UNIOO as a matter of urgency. Failure to do this will 
result in duplication of equipnent, and urmecessary expenditure. 

kl. additional vehiclt: has been provided fran Govemnent funds, 
also an electronic typewriter. 

The stopwatches required for the Production F.ngineering activities 
were supplied, but proved to be not quite suitable. The main 
problem is that the sweep hand takes almost 3 seconds to zero, and 
is therefore useless for "flyback" timings of operations and 
elements. 

Replacement watches, with mechanical flyback mechanism were ordered, 
but due to a misunderstanding in Beijing, the replacement watches 
were returned to the manufacturer. Efforts are tlOli being made to 
recover them. They will probably arrive before the end of the 
Production F.ngineering activity, but not soon enough for the 
majority of work to be done using the correct equipnent. 

V. BUIIDIR;S 

The bailding of the new Centre is even further behind schedule. 

The building site has not yet been cleared, and when the CTA 
left China, sane 40 families were still housed in the condenned 
buildings on the site. 

It has been stated that the families will be moved and building 
will coommce by the end of October. It was simiJ arly pranised in 
September 1987 that building would carmence in January 1988. 

The project management are still confident that the building can 
be canpleted by october 1990, in fact the target date has been given 
as August 1990. 

The temporary acccmnodation is functioning as well as can be e:cpected, 
but the lack of space has brought problems which have repercussions 
in other areas of the project; particularly staffing and selection 
for Fellowships. 
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VI. EXPERTS/~CT 

A. EXPERTS 

llmX> have been requested to identify and recruit the two 
experts not included in the Sub Contract. The CAD 
Expert (11-03) is required for 2 man months in June and 
July of 1989 and the Design Expert (11-02) for 1 man-month 
in November 1989. 

B. &IBCXlnR/Cl' 

The first input fran the subcontract is now half canpleted. 
A Prod!.lction F.ngineer, Mr G Walsh, fran Fielden House 
has nm a training course for Production F.ngineers, canplete 
with supervised in-caupany projects. This phase went very 
well, and a total of twelve students were trained. 

The second phase, carrying out studies leading to 
improvements in the operations of three factories, to be 
used as models for the industry is not going so weil. 

There have been a nunber of reasons for problens arising:-

- Managers were sent as students on the training course, 
and now cannot find the time to function as 
Production F.ngineers 

- Factory problems - shortage of materials, orders etc 
and building progra1111es interferring with the 
preparatory work 

- Use of untrained staff for taking of timings 

The CTA conducted a meeti.."'lg of all the managements 
of the three participating factories and spelled out 
the shortcanings of the project. 

The original intention of producing three "model" 
factory illustrations by the end of the experts mission 
has now been modified. In the Shirt Factory and the 
Childrenswear Factory, information will be gathered 
and assembled into reports, to be presented to management 
by the 16 December when the expert goes on l~ve to the 
U.K. 

These reports will be discussed at meetings in January 
when the expert returns for his last month. Plans for 
implementation will be drawn up and monitored by TGTDC 
staff and subsequent subcontract experts. 

The other factory, the Pilot. Plant, is working towards 
the successful implementaticn of the project, and the 
expert has been instructed to concentrate on this factory 
so that it can be used as a model situation. 

The second expert, covering Management, is scheduled 
to join the pro;ect mid April 1989. 

• 
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VII. OONCUJSIOOS 

The progress of the project to date has not ~ satisfactorJ -
which fact was reflected in the PPER. There are a nllllber of 

reasons. These were mentioned in the last CTA repcrt, and the 
t..r.timely demise of the NPD Mr Shen Yan has caused additional 
difficulties . 

I have had long and very frank discussions with the Director, 
Mr Pan Fan Ping, and Assistant Director Mr Cheng Xiao Ming, and 
pointed out the hazards presented by delays. The greatest 
hazard would be the suspension of the project until the problens 
caused by the delayed building progranne are dealt with. 

Mr Pan and Hr Cheng are well aware of the need for the project 
management to take finn control and keep the project DDVing to 
laid d<M1 schedule of activites, and have pranised to do their 
utmost to ensure that no further slippage is allowed. 

Hy thanks to all those people whan I met during this mission. 
There is still considerable enthusiasm for the project which 
DIJSt be channeled to ensure progress is positive and timely. 
A full list of nanes is given at Appendix 1. 
I would like to record my personal sadness at the untimely 
death of Shen Yan, the late National Project Director. Over 
the years I had cane to regard him as a very canpetent colleague 
and also a friend. He will be missed by all of us engaged in 
the project. 
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APPENDIX 1 

UST OF PEOPLE 

Pan Fang Ping 

Cheng Xiao Hing 

Zhou Xiao Ming 

Li Wen Ling 

Gong Maosoag 

Zhao Wan Xing 

Dr K S Stephens 
J p Holl 

Zhou Rong-Shui 
Wang Lu Ming 
Shang Jiang Ping 

Zhou Ping 

Xie Yong 

BEIJOC 

Dr K S Stephens 
Ms Caterina Bernadelli 
Zhu Xing 

Huang Zhao Pei 

TGTDC 

CICETE 

CICETE 

F E R & td OF Z. P. 

Light Industry Dept, Z.P. 
0000 

UNIOO 

Hangzhou Shirt Hill 
II II II 

Hangzhou Childrenswear Factory 
Zhejiang Garment Research Ins~itute 
Testing Factory 

UNIOO 
UNIDO 

-do-

Dept of Foreign Affairs, Ministry of 
Textile Industry 
Dept of Science & Technology, 
Ministry of Textile Industry 

• 
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I I . 
I 

STUDY TOUR • 
I FELLO&IIP 

DEPAKJMENT NAME SEX JRGJAGE 00. , DATE 00. I 

Director Pan Fang Pin M A 10/87 
Dep. Director Zhang Ren Mei F 
Asst Director Clteng Xiao Ming M E A 10/87 
Cllief of Adnin Han Li Cheng M 

Mmin Ni Yao Ming M 

" Sheng Da Hai M .. Pan Gen ~n H 

" Zhang Jing L~ F .. Clliao Rui Quing M .. Shi Hei Ju F 
II Oleng Tian Bao M .. Zhou J ian J ie F .. Zhou Hing F E .. Fan Zi Xiang M .. Cheng Xiao Yan F 
II Zhu Wei Min M 

" Gao Hong Wei M 

" Xie Xue Hua H E 

" Cheng Jun Sheng M 
II Liang Zhi Ming t1 

PF.sR Yo.A Mei Ju F 

" Xia J ian Gang M G (iii) 1/89 
Testing Lang Fu Ting M :::: (xiii) 10/89 
PESR Du Jian Hua H E (xii) 7/89 
Testing Ying Chun Hong F 

" Shun Hao Dong H 

" Yang Jin Xian F 
PESR Weng Yuan Feng F 
Testing Yu Jie H E (iv) 11/88 

" Wu Wan Miao M E (xiv) 7/89 
PESR Zhao Wan Ting F 

Design Li Zao Qin ... F 

" Zhang Xin Lu M 
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Design Jluang Y itlf' Fang F .. Tang Jie Fang F 

" Li Jia H E (vii) 8/89 .. Pan Yan F E (i) 9/89 .. Yu Hui F E (ii) 11/89 .. Zhu Li Pin F .. Zhen Hong Hing F .. Xu Xun H .. 
Sheng Jin Rong H .. 
Sheng Peng F .. 
Tan Yong Hua F .. 
Zhong Hui Xia F .. 
Sheng Wei Hin H 

HSTl Sheng Guo Xian H J .. Shi Shun Xie H .. w Hui rj,n F 

" Wong Xin Fa H 
" Ding Bai He F 
" Xu Li Nong F 

" Oteng Chun Fen F E (v) 9/88 
" Liang Hong Jun H 

Main Xu Zhi Kun H 
Design Hu Jun Jie H .. Guan Juan F J Japan 2 yrs 

88&89 .. Cheng Jing Buo F J " " 
" Ca Yuan Yuan F J " " 
" Shen Gen Di F J " .. 
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