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I. sm•n 

1. Tbe Engineering CoaaultiDg Fil'llS Association, Japan (ECFA), 
pl"OYided caaaultiDg aenicea tor the OIIDO Project •IDYeataent
lelated ......._..t Engin•ring tor Otticiala troa Denloping Countries• 
to utend aaaiatanoe to participatiI..J otticiala troa China, Indonesia. 
Mala78ia, Philippi.Dea ud Tbailand in promoting iDYeataent trom Japan 
to tbeir reapectiye oountriea. Tbia Final Report au.arises tbe 
conaultallCJ actiri.tiea undertaken during the period April to July 
1988 by ICPA tor tbia project. 

2. Tbe llllnagement Engineertng Progruae was dea1gned to proyide 
the Participants vitb a gd.delint tor tbeir iDYeataent promotion work 
in Japan, and to giYe ettectiYe exposure to the Japanese business 
eJJYircment. It baa been felt tbat iDYeat.ent proaotion abould be 
integrated vitb unagqent engineering, or tbe application ot 
appropriate aottvare aucb aa teaaibility atudiea or tecbnical aaa:t.a
tance, including training and ccnaul.tancy. Baaed on ita experience in 
the field or engineering conaul.tancy, ECFA was able to plan and 
organize an integrated -ipproacb to iDYestment promotion tor tbe 
benefit or participating otticiala • 

IntoJ"l'J&tiYe ActiYitiea 

3. During tbe subsequent phase of iDYeataent promotion actiYitiea, 
yarioua occasions were proyided to giYe tbe Participants opportunities 
to acquaint tbeaaelves vitb tbe Japanese industrial sector and all 
aspects Of iDYeataent promotion in Japan. Tbeae includ4"1 Yiaita to 
factories and related organizations and participation in inveataent 
promotion aeainara. Tbeae actiYitiea were uaetul u tbey helped the 
Participants to gain a deeper inaigbt vitb regards to problem under
lying joint venture promotion, and tile difference or industr1"1 
bebayiour between Japan and their countries. 

InYeatment Promotion ActiYitiea 

'· During tbe Spring Course, tbe Participant.a undertook the 
~;-omotion or a total ot one-hundred and thirteen C 113) projects 
originally identified in their own countriea. Tbeae included 
thirty-tour (3') tro11 lanjing, and t.en (10) troa IiaMn Special 
Economic Zone or tbe People's Republic or China, seventeen (11) 
from Indoneaia, twenty-rive (25) f)"Olll Malaysia, seventeen (11) 
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tram the Philippines, and ten (10) rrua Thailand. Tbe actiYities of" 
the Participants, boweYer, were bJ no aeans lillited to these projects, 
as dozens ot other projects were identitied in Japan, and ill the case 
ot Thailand, more tban tbree-bundred and til't1 (350) companies were 
identified as potential illvestora, as described later. 

Although it is ditticult to proYide an naluation of" the stage 
ot promtioil tor eacb project, tbe tolloving table gi'Yea a gl.illpae ot 
aoae ot t!le projects auccesatully promted. 

A. Projects Vbicb CG!pleted Initial lfegotiation 

Count!:! !lli!. Japanese Local Status 
Partner Partner 

1) Indonesia Furniture Sbillizu Hokko coapany opened a 
(TentatiYely 100S) repreaentatiye ottice 

ill Indonesia as a 
tirat atep in 
establishing a 
plant 

2) Philippines Cbopaticka IECC (100S) approYed by BOI 

3) Philippines Vire llarneaa IECC (100S) approYed by BOI 

-) Malaysia Industrial Clcumra Engi- toeing tinalized 
Yalves neering Vories 

(100S) 

5) Malaysia FloppJ Disk lppolo Seiki approYed by Mir1 
Drives (100S) 

6) Thailand Packing lippon Valuqa rruna approYed bJ BOI 
Gasket Thai 

Equip-
ment 
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B. Projects at SUbstantiYe legotiation stage 

Country Title J&'."'8Dese Local status -- Partner Partner 

Indcmesia Diesel Diesel nki being requesting 
Engine identified Master Plan on 
Injector machined parts 

troa Indonesia 

Philippines Software S7stea FOR recruitaent or 
(100J) prog~ 

planned in Aug. 

Package Gillpo Pack being aarket studJ in 
identified Japan bJ Gillpo 

during Jul7 prior 
to F/S bJ JCI 

lluainiua Suaiabo f 2CtOl"J site in 
• Diecast Ketalu Export Processing 

tor Tohoku Zone 1"8Yieved bJ 
Diecast (100S) Sulliabo Manila 

• 
lanjillg Motor TOJO Denki lanajing additional injo. 

Control Electric requested troa 
Center Control lanjing tor pritpa-

P.quipaent ration or F/S 
FactorJ lliaaion 

Kala7aia Rubber BokuabiD Ind. preparing appli-
Roll era (100S) cation to MIDA 
tor Ottice 
P.quipaent 

DecoratiYe Aaabi Glaas being JCI F/S report 
Claaa ware identitied 0011Pleted; 

vatting appl'OYal 
bJ MIDA 

Injection Daibo ioao waiting approyal 
JfO'.aldecl C100U bJ MIDA 
Plaatic 
Parta tor TV 

Tbailand StaiDleaa Erecta being F/S lliaaion bJ JCI 
Steel International identified plllDDed late Aug. 
SbelYea - ear11 Sept. 

• 
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C. llUllber ot Projects under Continued Consideration 

Tvent7-tiye (25) 

6. Out ot a total ot more than one-hundred-thirtJ (130) projects 
prom>ted. two projects reacbed the stage ot eatabliament ot join1.-yenture 
(tbe noppf Dist project in Hala7aia and the Packing Gasket project in 
Tbailancl). besides the tvo projects pomted bf DCC vbich were succeaa
t'Ul.lf approYed bf BOI. Philippines. 1 teaaibilitJ stud1 lliaaion is 
being prepared tor tvo projects, tbe Stainless steel Sbelyea project 
t'roa Tballancl and tbe Package Project t'roa tbe PbilippiDea. 

7. •in• projects hue reached adYanced stages ot negotiation, 
D8118lf• tbe Furniture project and the l>ieael Engine Injector project 
trm Indmeaia, tbe Software Project and tbe ilminiua l>iecast project 
trm tbe Philippines, tbe Motor Control Project trca •8DJing, tbe 
lubber Boller project, tbe Industrial Yalye project and tbe Injeci.ion 
Moulded Plaatic T.Y. Parts project trm Nala7aia, and the Stainless 
Steel Sbelns Project trm Tbailancl. One project bu reacbed tbe 
stage of' exchange of' a letter ot intent, tbe Motor Control Centre 
Project trca •anJing. lllong tbe t'ollov-up projects, a teasibilitf 
stud)' report bu been completed tor one project, the DecoratiYe 
Glaasvare Project trca Halafsia • 

8. During tbe Spring Course. it vu obaenecl tbat. tore.oat. the 
interest in ott-abore iDYestment bf the Japanese priyate sector bu 
greatlf increased COllPared to tbe tendenCJ expei·ienced during the Autuan 
course. .Because ot structural changes of' indu•tl'J in Jajl&J! 88inlf 
deriyed tro11 tbe draatic appreciation ot tbe fen, more li&Dutacturera are 
obliged to abitt at least a part ot their production to neighboring 
COUDtriea. 

9. Thia illpliea that direct toreign iDYeataent in t'aailiar 
countries tor Japanese iDYestora baa become interlinked with Japanese 
manutacturillg industries. Tbe interest in imeat.ent baa aoeevbat 
abifted sinc• more COllP&Diea consider IIES areas to be already dweloped 
8Dd becoming rather ezpenaiye. Conaequentlf, countries aucb aa Indonesia, 
the Philippines, and Thailand ba'Ye become the next tocal point.a tor 
inYeatMDt • 
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ll. DTIWUCHCll 

11. The OIIDO Project •Manageaent Engineering Programe tor 
Inyestaent Pl'090tion Otticiala t'rm D.nelopillg Countriea•, ret'erred 
to aa •tbe Programe•, bas been organised bf UIIDO IPS, ToQo, 
in order to prGTide opporbmitiea tor parU.ci.patiJJg otticiala, 
hereafter reterred to aa •tbe Participant(a)•, t'roa dwelopillg 
cowitriea to promte illYeai-t t'roa .Japan in their reapectiYe 
countriea. The detailed acbedulea of' the couraea are giftD belov. 

Spring Course 

12. For tbe spring courae vbicb took plMe betveen 22 Marcil, 
1988, and 2' .Jaae, 1918, a1x delegatea wre illYited r... t'in 
countriea: tbe llngdom of' Tbailand, llale:f81a, tile lepublic of' 
tbe Pbllippinea, the llepablic of' IlldoDHJ.a, and the People'• 
Republic of' Cld.na (lmjiDg and lim1a). Tiie ..... or the delegatea 
are gt.yea belov: 

lfr. bat Prapumt 

Malapia Mr. CboDg Teek Lai 

Cbiet or Project D8Yel01JMDt. 
Section '· 
Tbe Induatrial Fimnce Corporation 
of' Tllalland (DCT) 

J>eputJ Director, 
lng.iaeering Induatriea DiYiaiOD, 
1111.a,aiaD Induatrial Dnelopaent 
AutboritJ (llIDA) 

Pbilippinu lfr. earl .Jolm Katrimo Cbiet' Inftatmenta Specialist. 

Ind on ala 

Cbiaa 
(lmj1Dg) 

Mr. ......, luabadi 

Mr. Li liao Tian 

Mr. Cben Lu Bong 
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Board ot IDYeataenta (BOI) 

Cbemical Induatriea DiYiaioa Bead, 
PlUDing Bureau, 
IDYeatMnt Coordinating Board 
(!UM) 

DeputJ Section Cbiet ot Foreign 
IDYeat.ent Manag .... t Depart.eat~ 
lanajiDg ltmicipal Foreign 
lconoaio Relations and Trllde 
eo..taaion 

ldwiniatratiYe Ottioer, 
'lbe Coaatructioa and DnelopMDt 
Corporation ot 11 .. a Special 
loonomio Zone 
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Autumn Course. 

13. Preceeding the spring course, an autumn course took 
place between 1 October and 31 December, 1987. and tour delegatets 
vere inYited tro11 the tolloving countries: the R•public or 
Indonesia, Mauritius, the Republic ot the Pbilippines, and 
the Democratic Socialist Republic or Sri Lanka. The naaes or 
the Participants are gi•en belov: 

Indonesia 

Hauritius 

Sri Lanka 

Mr. Buonangan Panggabean Cbiet Section tor Programme 
PrepU"ation ot Electrical 
Ecauipment and Metal Industries, 
M:l.nistl"J or Industl"J 

Mr. J.M. Von Sin Vai Assistant Manager, 
IDYestllent Promtion and 
Export Promtion. 
Mauritius Export De'Yelopment 
and IDYestaent .lutboritJ 
(IEJ>ll) 

Mrs. Sujatha Sathkuaara DeputJ Director. 
International Eoono.ic 
Cooperation DiYision, 
MiniStl"J of Finance and Planning 

Pbilippines Mr. Francisco c. Cbnez Cbiet IDYestaent Specialist, 
Board ot IDYestaents (BOI) 

1,. It ld.gbt be noted tbat two countries, Indonesia and 
Pbilippinea, were represented in both tbe spring and autumi courses, 
vbicb pl'09ided tor a continuitJ and close tollov-up ot projects 
fl'Oll tbeae countries. 

15. 
belov: 

Tbe detailed acbedules ot the courses are described 

lutmn Course: Duty Station 

1. Identification or lnYestaent 
Projects in Rome Countl"J 

&ug.-sept., 1981 BOM Count17 

2. Orientation Programe to Oot.-IOY., 19'1 .Japan 
~•P8D•.. Busineaa Practices 

3 • S-.up ot tbe Prognme Dec., 1987 llOll8 C1Junt17 
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Spring Course: 

1. Identification ot IDYestaent Feb.- Ha&'Cb. 1988 Boae Coun;;ry 
Projects in Boae Country 

2. Orientation Prosra- to Marcb - June. 1988 Japan 
Japanese Business Practices 

Innstaent Prmotion Cobtacta 
vitb Japanese Finis 

3. Brieting at UIIDO Bead- Jul;r. 1988 Austria 
quarters. Yienna Ital:r 
InYestaent Prmotion in 
Yienna and Milan 

'· Sua-up or the Progruae Jul;r. 1988 Boae Country 

16. The Engineering Consulting Firas Aascciation. Japan (ECFA) 
prcwided consulting senices tor a total ot seyen UD-110ntba 
tor this programe during tbe period October. 1987 to Jul;r. 1988. 
In order to •axf•fze the ertectiYeness or the use or the consultant. 
!CF.l's consultanc:r aenices were arranged to coincide vitb t• 
period or the autumn and spring couraee, when tbe participants 
were actuall:r in Japan to promote their iDYeat.ent project proposals. 
For the e'ecution or the coosultanCJ' aeniaea, ECF.l prcwided one 
consultant. bereinatter referred to as •tbe CoD.sultant•, l&lld 
organized an .ldyisory eo-ittee Within ECF.l in order to asaiat tbe 
Consultant. Tbe naaes or tbe Consul.tut ancl the •eabers or tbe 
Advisory Committee are aa tollovs: 

Consultant: 

Advisory Comaittee: 

Yuriko SRO.JI 

Mr. Hitoaki YAMAGUCBI, Managing Director 
Mr. Ryuzo IOHATSU, Teclmical .ldYisor 
Mr. Maaaaki IAGlTl, loonollist 
Mr. Yosbio IOY.IMl, lconollist 
Mr. Akira max, Industrial Engineer 

17. Tbe consulting services prcwided during tbe autumn 
course, 1987 are sUllll&rized in tbe Interim Report subllitted b~ 
ECFA. Tbis tinal report sumari:zea tbe actiYitiea undertaken and 
tbe consulting services prcwided b:r ICPl during tbe spring ooorae, 
1988 and pl'O'lides tbe Consultant'• O't'erall obHrvationa or tbe 
Programe • 
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m.. 0UD.m C. 'IBI Pmtll• 

18.. Thia programe aim at tacllitating tbe truaf'er ot 
iDYeataent resources trm Japan to the participating dneloping 
countries bJ aaaiating the iDYeataent prmotion actiTitiea or 
the Participants .. 

19. Tbe objectiyea are ..-rized below: 

a) to assist the Participants in the identitication 
and pra.>tion or iDYeataent projects tbrougb on-the-job 
tratntng. 

b) to smotben tbe nov ot intormation between tbe 
participating countrih and Japu. aa well aa between 
the local pra.>ters and the potential Japanese 
iDYeatllent partners regarding tranaterable Japanese 
tecbnolog. 

c) to increase the avareneaa or the dnelopaent needs 
ot the participating countries among tbe Japaner.e 
i:ITestaent c°""'1nitJ. 

20. Prior to their arriTal in TokJo. the Participants were 
asked to prepare project intormation baaed on their project identiti
cation activities. accc.rding to a guideline sent in advance. (see 
Appendix 1) It vaa designed sucb tbat the Participants are able 
to explain their count17•s iDYestaent cliaate in addition to 
proposing possible projects suitable tor Japanese investment wben 
engaging in iDYestll8Dt promotion activities in Japan. 

21. Betore commencing invest .. nt promotion activities botb 
tor tbe Autumn Course and tbe Spring Course, a two-week Briefing 
Programe. starting on 23 Marob tor tbe Spring Course. vaa organized 
tor tbe Participants. Tbe Ktmageaent Engineering Programe tot" tbe 
Spring Course started on 23 March. 1988. During tbis Brieting. 
viaita and lectures were proyid6d in order tor tbn to ol:tain a 
baaic knowledge ot tbe rolea and tunctiona ot relnant Japanese 
organizationa, Japanese buaineaa practices. and related cultural 
aapecta wbicb are considered eaaential betore undertaking actual 
iDYeataent promotion activities. 

22. Atter completion ot tbe Brieting Progr..... tbe 
Participant• began actual iDYeatment promotion work under tbe 
guidance ot tbe Consultant, tbe Adviaol"J Comittee, and OIIDO 
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IPS, Tokyo. During this period, the Participants spent their 
ti.118 reviewing and finalizing the intonaation on the possible 
ioestaent projects brought rroa their home countries and 
contacting potential investors tor these pl"C'1ecta vith the 
assistance or the Consultant. In addition, a series or intonaative 
activities such as visits to factories and related organizations, 
and participation in semnars vere organized and uecuted. These 
activities vere aiaed at helping Participants deepen their 
understanding or Japanese business and industrial societies. 
Vbile tbe dall7 prmotion ot concrete projects toraed the core 
ot the Progruae, these activities suppleaented the project bJ 
proyiding a more macroscopic viev or Japanese industries and the 
business or investaent promotion in Japan. 

23. The Participan"* spent most or the final veek or the 
Spring Course, vhicb finished on 23 June, 1988, coapleting their 
investaent promotion acti~ities in Japan. This consisted or intol'lling 
the '°tential investors vbo bad been contaated that they vould be 
returning to their countries, briet:...ng UBIDO IPS, TokJ'o or 8D1' 
follow-up activities that 11a7 be required, discussing vitb UBIDO 
IPS, Toqo, the Conaultants, and the Advisory Colmittee the 
strategies ot ioestment pl"OllOtion once they return to their home 
countries, and writing their final report tor URIDO Headquarters. 

2,. The Consultant also assisted the delegates to prepare 
tor the pl'OllOtional activities in Vienna and Milan, vbich vere to 
take place during t~~ veeks tolloving briefing at URIDO Headquarters 
in Vienna • 

25. Tbe consultancy services proyided by ECFA can be summarized 
as tollovs: 

a) assistance in the preparation or guidelines for project 
information, 

b) brieting progr8111e and intormative ~ctivities 
- preparation and organization or tbe Programme 
- monitoring the execution ot the Progr811118 
- tinal evaluation ot tbe Prog-8111e 
- organizing visits to tactorie: and related 

organizations and participating in rele•ant seminars 

c) investment promotion 
- giving assistance and guidance in compiling 

information on proposed investment projects 
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- selecting prospecthe sectors tor inyestaent 
promotion 

- identit)ing proapeoti•e firm 
- giYing aaaistanoe in approaching relwant tirm 

and organiu.itona, r-ngtng troa dratting introductory 
letters and arranging appoint.ants to accompanying 
the Participa:its on the actual Yisit 

- giYing assistance and guidance on t'olloving-up the 
proposed meat.ant projects 

- providing tbe Participants and potential Japanese 
partners with int'ormation on inYeataent projects 
vbicb ~ be ot interest to tbell 

- arranging publicity to ezpoae tbe Participants• 
iDYeataent projects, needs, actiYities, and 
objectins to Japanese '::11Sineaa circles 

- adYiaing on poeaible applications to financial 
assistance acbe9ea tor feasibility studies, training, 
and technical assistance 

- 10 -
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September. 1987 Preparation ot the Guideline tor tbe 
Particnpants• countl"J papers and project 
papers 

September 22-30 Preparation ot the Brieti.Dg Progr• 1 

Sept811ber 28-30 .lrrinl. ot tbe Participants trm Indoneaia. 
Mauritius. Sri Lanka and tbe Pbllippinea 

Oct9ber 1-9 Brieting Progruae 

October 11 - 8GTnlber 27 lDYestaent Pl'OllOtion Activities in TokJO 

ROYellber 28 - Decellber 1 Departure ot the Participants trm Indonesia. 
Mauritius and the Philippines 

Decellber 26 Departure ot the Participant trm Sri Lanlca 

Febru81"f 1988 Preparation of the Briefing Prog..-

March 1 Arrival of the Participant trm Indonesia 

March 22 

March 23 - April 1 

April 2 - June 2-
June 25 

June 27 - July 8 

July 9-12 

Arrival ot the Participants fl'Oll China, 
Malaysia, Thailand and the Pbllippinea 

Briefing Progruae 

Investaent Proaotion Activities in TokJO 

Departure ot the Participants tor Yienna 

Briefing at UIIDO Headquarters, Yienna 
Investment Pl'OllOtion Activities in 
Vienna and Milan 

Return of' the Participants to their 
respective bolle countries 

- 11 -



D. BUit'.UCi ,_... DD nnm&TIU &c;TDITDS 

26. Tbe objectiYes ot the Brietillg Programe vere to proyi~a 
the Participants vitb a guideline tor their inYestaent p"*>tion 
mrk at UIIDO IPS, TokJO and to prcwide a basic understanding ot 
Japanese business practices and the Japanese illTestaent climate. 

27. Tbere vere tm omponents in the Briefing Programme; 
project preparation, closelJ assisted bJ the Consultant, and a 
series ot lectures on special topics related to illTea eilt prcmotion. 
(For details, see Appendh ll) 

28. Tbe Participants were asked to compile all the project 
intorution into tm standardized toruta, the List ot Project 
Proposals (see Appendix D) and the •re detailed Project Intorution 
Sbeet. Tbe Lista ot Project Proposals contain all the core eleaents 
tor \}Uick reriev and initial selection bJ interested parties 
such as trading companies and other organizations vitb multiple 
tields ot interest. The Project Intorution Sheets, on the otber 
band, proyide turtber data on indiYidual projects tor scrutiDJ bJ 
the potential partners. The Project Intoration Sheets ot the 
on-going projects are sbowll in .lppendu Y. 

29. 87 the end ot the two-week brieting programe, the Partici-
pants bad a fair grasp ot tbe Japaneae business eDTiroment and a 
basic understanding ot the roles ot ioest.ent-related organizations. 

30. In addition to the lectures organized during the orientation 
weeks, a seriee ot visits were organized in the subsequent pbaae or 
invest•nt proeotion activities. (For details, aee Appendix Ill) 

31. Moat ot tbe invest•nt-related organ.izatioaa were visited 
and their assistance scheaea tor investaent projects were introduced. 
Ettorts were 118de to correlatb these viaita to individual project 
pl"OllOtion, aucb tbat tbe Participants could clearlJ aee bow eacb 
ot the .aaaiatance schema prcwided could be incorporated in iDTeat.nt 
promotion. Also, general intol'llation on agencies prcwiding bilateral 
aid programea vu oreaented, and viaita to selected agenoiea were 
arranged, so tbat ·'o\\l"ticipanta could also take into consideration 
tbe linkage ot tbe:a.r projects to GovermMDt-baaed aaaiatanoe. 

32. Factory viaita were arranged on tbe baaia ot individual 
project promotion, ao tbat ••t ot tbe Participants were able to 
ob881""fe industrial production related to inveataent projeota vbiob 
tb91 brought.. Tbe tJPea or taotori .... • ranged troa Aall component 
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anutacturing tactories to bigbl.7 autc.ated tactories vitb robot
uaisted oontrol centers. 

33. Tbe Participants vere encouraged to participate 1D 
iDYeat.ent prcmotioa seminars tor tbeir Ollll countries. 1D order 
to place their P"*»tioaal actiYities 1D tbe oontut ot general 
iDYeat.ent trends in .Japan. Particular attention vu paid to 
ensure tbat other intorwatiye Yiaits U'l"allpd vere ta1lored to 
tbe indiYidual project interests ot tbe Participants. 

3'. Close collaboration and dialogue ..-e encouraged aoag 
tbe diplomatic and ~l'Cial representatiTeS. as veil as braacbes 
ot ottioea in cbarge ot iDTest.ent prcmotioa. ot participating 
count17 gonnments in .Japan. tbrough f'orml. and intorml Metings 
arranged by UIIDO IPS and.the Caaaultant. 
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Y. Df&iiWWWI Pmi':JIDll ICTltltllS 

nan.aw 

35. Daring tbe Spring Coarae. IPS TokJo l'eCUffd Hr. Anat 
Prapaaan.t aa the first participmt troa tbe Iacluatrial Finance 
Corponton ot Th5U and (IPC'I'). Tbe laat tvo participants receiffd 
bJ DIDO IPS troa Tlatland were trm t.be Board ~ I.neatment (BOI). 
la a aeana ~ strengthening the iJlllwstrial aector. IPCT vu 
eatablisbed in 1959 bJ tlle lopl 'iba1. Gonrment under ita om let ot 
Parli.Wt aa a apeoiaU.sed printe thaanial inatitution. 

36. Tbe u1D obJeotiYU ~ IPCT are to promte and ti.Dance 
printel.1 bel.d i.Ddwstrial •terpriaea. IPCT. in oloae collaboration 
vitb ftrioua goyenmmt bodiea ll8cb as BOI and the lll.Diab'J ot IDdwst17. 
bu beea inat.,..tal in pra.>ting toreign inYeataenta bJ ..._ ot 
JoiDt-Yenturea. 

n. Hr. Prapasmt•a preaent post in IFCT la Cbiet' ot Project 
Denlo11MDt Departmat. ID addition to b1a excellent l*.....i 
oapabllitJ iD 98l"l'J'iDa out inYeat.ent promtion actiYiUe..,, be bu ball 
al'MCI vitb Ul"baDe booatera tor b1a outatancHn.g acbinwnt. 'l'bat la to 
a&J• ame protici•t .Japanese coaaultanta baye been nallable tbroagboat 
b1a Preen a. Tbere vere tw coaaultanta vbo hue been on lom to IFCT 
under tbe Tvo ~tep Lou Sell••• pl'OYided bJ tbe Orerseaa lcoamio 
Corporation Fund (OllCF). engaging in inYestaent promtirn between .Jape 
and Tbailand. 

38. Aooordin.gl7. aapel"b supports vere rendered b7 tbeae 
Conaultanta in project aelection and iD identification ot potential 
.Japanese inYeatora. Approxiatel7 tbree-bandred and titt.1 <350) 
.Japanese tins .,.... aeleoted as bning pot.tial interest iD inYeating 
in Tbailand iD a abort vbile. A oonaiderable amber or tbeae tu.a 
are, ot course, relatiye to identified BOI projects. Tbe Conaaltant la 
alao gratetul to IOI tor iDtl'Odaoing acae .Japaneae inYeatMDt tooal 
points auob as buta, trading bowsea, eto, tbrougb vbicb a rev 
proaialn.g induatriea vere id8Dtitied as pot8Dtial partnera tor tbe 
aeleoted projeota. 

39. Tbe table below above tbe iDYeat.ent projeota vbicb vere 
aggreaaiY•lJ promted b7 Mr. Prapuavat during bia ata7 iD Japan. 
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Project Potential J&panesfs Partner 
includiD& Co!pany Contacted 

1. Pbaraceutical •tppon Sbin,UU Co., Ltd 
Products 

2. Sports Sboea 

3. Transt'ormers 

'· Silici
llonocl7•tal 

5. Artificial 
Plante & 
n011ens 

6. Canned Fooda 

7. Yinegar 

8. Shipping 
Container 

9. Joli' Glcwea 

10.StaiDleaa 
Steel Sbelyea 

11. Electl'ODJ.c 
Switcbea 

12.T.Y. Electric 
Collponeata 

13.lice Cracker 
Macb1De17 

1•.Paoting • 
Ouk et 

15.Cutle17 

Buasan Creatiye Corp 

C. ttob l Co., Ltd. 

Sbin-Etau Pol,.er Co., Ltd. 

C8laoaic Co •• Ltd. 

Botei Canning Co., Ltd. 

•akano Yinegar Co •• Ltd 

•tppon Trdhoblle Co., Ltd 

Mizuno Co., Ltd 

lrecta International Corp. 

MataukJu Co. , Ltd 

Sbin-Sbil'UUD& llectric 
Corp. 

Ob,.a Fooda Macbine17 

•ippon Yalqua Ind. 

Mit..uboabi Cutle17 Co., Ltd 
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Under coasideration 

Tbai Partner vill 
be selected aoon. 

F/S in Sept/88 

llo t 1diate plan 

•o 1-ecliate plan 

•o 1-ecliate plan 

F/S lliuion under 
conaideration 

Market study 1a 
underway 

•o 1-ecliate plan 

F/S in lug-Sept/88 

Fact tinding 1.uaion 
vaa aent 

Under conaideration 

Pilot plant will 
be eatabliabed 
vitbin tbia 7ear 

Futorr vill be erected 
witbin tbia year 

P/S maaion 1D near 
tuture 



• 

,0. At present, eight (8) projects are under seriHS 
conaideration or at the threslaol.d ot materialisation. The preaent 
atatua ot tbeae projects is deacribed bereinatter. 

stainleaa Steel Sbel.Tea 

,1. Tb1a projftt vaa introduced bJ tbe l'nternatio.'l81 Trade and 
:r..eat.ent Center ot Su.itcmo Bank. Erecta International Corporation 
1a tlle locUng .Japanese amatacturer ot -tal libel.ring vitb 
promcts including wall brackets, ville racks, caJTJing carts, etc. 
Tbe Consultant and lfr. Pl"apasavat Yiaited Erecta tacto17 in tm&Mahi 
PNhotare, acme 50 llilea DQ trom TokJo. It is our obaenation 
tat tabrioation ot aa.e or the ato....-tioned prodacta ~ not be ft1'7 
Gtticalt as tar as the welding proceaa 1a coacerned. Aoaonling to the 
llOrting atatt or Ea-eeta, tbe teaaibllitJ ot eatabU•Mng a joint 
Yentare tacto17 in Tbailand ahoal.d depend on tbe anilabllitJ ot an 
appropriate local cbrome plating tacto17 vbicla -ta Erecta•s quality 
standard. 

•2. Taking tbe aboYe condition into conaideration, ve contacted 
the .Japan Coualting Institute (.JCI) about tbia project and requested 
tbeJ tield a teaaibility study aiaaion to fhaUand tbrougb tbeir 
aubaidi&17 8Cb1a1. Aa ot tbe writing ot tbia report, .JCI and lrecta 
both agreed that a miaaion ahoal.d N diapatcbed in late August or 
early Septeaber tbia year. AD autborllecl letter or request to .JCI vu 
alreadJ iaaued bJ D'CT along vitb the r:omuitut • s arrangements. 

PackiD& and Gaaket 

,3. Tiie ~eraeu Project l!aD!g!Mnt Coaaultuts, Ltd (OPll&C) 
introduced tbia project. •ippon Yalgua IDduatriea Ltd., one ot 
the •Jor .Japanese guket .anatacturera, baa been purau1ng the 
poaaibilitJ or a joint yenture vitb local partners trom Tbailand 
811111/or otber countries iD the YiciD1:;y. nae project baa already reached 
a ye17 •tare stage tlumka to ita tnourable market condition and 
•ippon Yal.qua•s peraiatent ettorta tor materialisation. AD ideal 
aite tor tbia project vu purobaaed iD Baagpoo IDdustrial latatea. 
Tiie otticial. approYal ot tbe BOI ia expected to be iaaoed iD a al?'rt 
t!M, vbicb enables the project to be illpltlMllted. nae total initial 
iDYeatment vill be tour bundred <'OO) llillion .JapaneM yen tapproz. 
$3 llillion) vitb a breakdow iD Japanese yea u tollova: 

Land 
Building 
lquipaent • acbiDe17 
Vol'kiy capital 
Total 
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30 llil.lioD 
50 million 

270 million 
50 million ,00 llil.liOD 



• 

''· Tbe capital inTUblent vlll be tvo-huDdred (200) 111.llion 
Jen vbicb vill be jointlJ abared bJ •1ppon Yalqua. Kl"W'J 'Dla1 
Equipaent Co •• Ltd., and a couple ot agent ti.rm in llal.a13ia and 
Si.Dgapore. Tbe reat ahall. be prwidec! bJ IPCT aa a long tera loan. 
tor vbicb an applicatioo vu alreadJ submitted. 

Cutlery 

,5. Tbe drastic depreciatioo ot the U.S. dollar against the 
.Japanese Jen baa cau-d a serious stagnation in the cutler, bus1Deas in 
.Japan due to ita heu7 depenclenc1 on exportation. Aa a result. quite 
a lot ot cutle17 ti.rm are DGV obllgecl to coaaider sbi.t'ting their 
business to toreign coantriea or ratlaer to dneloping comatriea. 'Ibis 
1a true, 8"ll tor a -.jor cutl917 producer like IU.taabosbi Cutlery 
Co. Ltd. lkNenr, unl.1ke aerage cutl917 ti.rm vbicb, until latel.1. 
at.ill attacbecl 1llportance to artiHMMp and oomentioaal. vap ot 
lk."MtgWllt, 111t11Uboeb:l started eager ezploitati.OD ot ott-abore 
bwtiJleaa tairl1 long ego and baa ~11,. eatabliallecl ti•• 
tactoriea, including one in Cbina. 

''· According to tbe s.al.l Business Finance Corporatton CSBFC), ot 
vbicb 111tauboebi ia a client, the OClllp8DJ' 1a DGV aerioualJ' considering 
an iDYeat....t in TbafJand in the tora ot a joint Yenture. It 1a 
our expectation tbat a teaaibilit1 atudJ' aiaaion aball be in view 
througb the .JCI acbe9e upon 111tauboebi'a agreement. lleanvbile. 
ve are suggesting tbat IFCT abould identit'J' the most appropriate 
Tba1 partner tor tbe pro~t. 

Yinegar 

''· Tba1 Yinegar Co., Ltd bad been 80UDCUJ' runntng tbe Yinegar 
production buaineaa until reoentlJ vbell it waa torced to cloae down 
tbe tacto17 due to inautticimt .arket conclitiona, ll&inlJ' deriyed 
tram public interte:renoe, in particular partial nationalisation ot 
Yinegar production. iltbougb the tacto17 ia not under operation. 
'l'ba1 Yiaegar at.ill aaiataina an autborized buaineaa permaaion/licenae 
iuued bJ the goye:rmeat aad ia aeeking an ott-abore iDYeator in 
order to rwiye the tira. 

,8. lakano Yinepr Co. Ltd baa abolm a keen interest in tbia 
project. At preaQt, bovner, lakano 1• a little hesitant becauH it 
ia not sure vbether or not Tba1 Yineaar bold• a relnant licence tor 
dealing vitb alcobolio •teriala tor Yinegar production. Tbe recent 
WDCllMllt ot buaineaa regulationa bu probibited Tba1 tactoriea rrm 
yiaegar production vitbout tbe Hid licence. Mr. Prapaaawat belinea 
tbat Tba1 Yinegar 1a oae ot tbe liceoce bolding oo.palllea. 
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Rfgf!PG!!r Transtormr 

''· This project vu included in Kr. Prapaaavat•s original 
pl"Oject list (cl' the Participant's report'. Contacts vere mde vitb 
sneral nrm • .ainlJ trading bouses. c. Itoh Co •• Ltd •• one ot tbe 
leacU ng .Japaneae traG..:tlg houses bas sbcMl a keen interest in tbis 
project end its affiliated til'll fielded a tact fiJHHng llission. The 
111.ssion bad a series of negotiations vith the local Tba1 1Jr1estor. 
lltarat Engin•ring Co •• Ltd on the possi.bilitJ of a joint yenture. A 
tev other t'ore!gn comp•nfea bue apprcached Bltarat tor the same 
purpose. and negotiations are still continuing. In principle. a vait 
and see attitude ought to be applied tor our further p~tional 
actiritJ until C. Itob's tinal position is clarified. 

lice Cracker llacbin!rf 

50. Tbe Tba1 Departllellt ot Mitsui Bank introdueecl Cl!p!a F~ 
Hacbin!rf Co. Ltd aa a potential illTeator tor tbe captionecl project. 
lice c1'8Clten. COGYeatioaal .Japanese st1le in particular. baYe been 
PoPUlar in Thailand. Bigb rates of conamption baYe been recorded in 
•jor cities aucb u Bangkok vbere a sizable .Japanese cc •ni t7 1a 
lc:-catecl. ice?rding to tile unaging director ot tbe companJ• ObJm 
baa ecrutiDiud a plan to erect a saall scale tactol"J as an 
experi8ellt tor mutacturing cardinal Mchinerr. Tbai-Va Co •• Ltd. a 
reputable trading bowie •J be a partner in tb1a plan bf prodding its 
prenaea tor tbe aaid pilot plant. Obr-'• goal is to eatabliab a 
training center tor Tba1 aecbanics. vbicb theJ bope vill eyentuall7 
lead to a self 8U8tained ~rcial business in t.bis sector. In 
case a tborougb atudJ abould be required. IPS Tokyo will connect 
tb1a project vitb .JCI. 

nectric Switch 

51. Tbia project vu also introduc.C: by Mitsui Bank. 1 tact 
finding lliasion bJ MataukJu Co •• Ltd. vas fielded to Thailand and 
negotiationa are still continuing. Wbile IFCT endeaToura to ideat!f'J 
a Tbai partner, Yigol'OUS promotion botb in .Japan and Thailand is ye17 
mcb in need to enbance tbia project. 

Sport .,.. 

52. According to Mr. Prapuavat•a obaenation, Buaaan Creatiye 
Corp., an affiliated tira or Mi.taut l Co., Ltd., bu ude a tairlJ 
tira comit.eat to mice an 1meatment in Thailand. Tbe ccmpan7 
mnutacturea Yarioua kinda ot rubber goods including aport aboea. 
Six would-be Tba1 partnen vere introduced tl'Oll IFCT•a ol1enta liat. 
JU.taut & Co., Ltd. in Bangkok bu contacted eacb Tba1 tira, and 1n 
oonaultatioa vitb IFCT it ia npectecl in t.be near tutuN t.bat tlM 
110at appropriate partner will be aelected. 
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WIJUI 

53. During tbe tbree mDth period. tbe ParU.cipant trm Malaysia 
vbo repreaentecl Mal.apia lDduatrial Denlo,..t AathoritJ (KIDA) took 
tull MTalat.ge ot thtt opportunitJ tor illYeat.ent pro.tion actiYitiea. 
Tb1a vu done MinlJ bJ denloping nev ccntaota .- aonaolidatiing 
tiea Vitia ooapanies baring oa-goiDg projecta vitla ltal.apia. Tile ettorta 
vere tacilitatecl bJ tbe tact tbat llal.a1111a bu .. beccme one ot tbe 
tocal poillta tor illYestMDt. aad a aeriea ot actiYe dialogues vaa 
carried oat. 

5'. A total ot tventJ-fift (25) projects vere brought bJ tbe 
Participant aad nmeroaa otbera vere pro.ted. bued eitber on 
i.Ditiatifta bJ Japawe firm or on lor.g-eatabliabed relationabipa 
between tbe eaterpriaea aad HtDA. Ammg tboee. pra.)tional actiYitiea 
vere carried oat tor tbe tollovillg projects: 

1. llmmt'actare or st...,..,/Presaed Parts tor BiCJClea. 
MotorcJClea. Otber Metal Parts 

2. Manut'actare ot CentrUugal Vater Pullpa and Ductile Iron 'falyea 
3. Manut'acture ot Cllrc9e-platecl Brau Faucets, Sbover and 

Batbrooa &cceaaoriea 
'· Kanuractare ot Preciaion llacbined Parta and Staapecl Parta 

tor tbe Electrical aad Electl"ODica IDclutriea 
5. Manut'actare ot f..awfaated Voodea Table Topa and Otber 

Tillber Component.a tor IDdaatrial/Conatractioa Uaea 
6. Hanut'actare ot naatic Moulda 
7. Maaut'actare ot Pipe Fittiaga, 'falyea. and Aato.otiye Parts 
8. Kanatactare ot Electrical Bme Appliances lapeoiallJ 

Vuhiag lfacbiaea. 'facum Cleaners. Toasters, Bair DrJers 
9. Manatactare ot Plastic Parts tor Bic1clea, llotol'CJclea, 

and Other Iadaatrial aad Comnmer Products 
10. Manatacture ot Moulda and Diea 
11. Manatacture or Latex-baaed Rubber Dipped Goods aucb as 

Surgical Glcwea, Catheters, Prpopbylactica, Toya and 
Sport Goods 

12. Motor 'febicle Compoaenta EapeciallJ lagiae Parta, Driye/ 
Traaamaaion and Steeriag Parta, Electrical Parts, Triu 

13. Vooden Fu1'Diture 
1-. Maautacture or Industrial and Engiaeeriag Rubber Gooda 
15. Glaasvare 
16. Bigb Fructose Syrup 
17. Bara, Roda, Sbapea and Sectiona ot Bran and Otber Copper llloya 
18. Bio7clea and Component• 
19. Wooden DoOra 

- 19 -



55. Aa a result ot a 'ffrJ' thorough and agreaaift cnpetgn which 
illol11ded ccntaota to panicipants ot illYeat.eat aemnars tor llal1t7sia. 
at leut tweln (12) CClllpaDiea ,;bich ~ becaM potential illYeatora 
to llalapia. Dille (9) otber which ~ imeat in a project vith 
acme Mtift tollov-up, and six (6) othera vith acme illtereat to illYeat 
ill llalapia bne been identitied. Tbeae companf ea are herebJ 
--.rhed according to tbe project illtereats. 

llanatactare ot sta!p!d/Preued Parta tor Bicyc1ea. Motorcycles. and 
Other Parts; and llamatllcture ot Plastic Parts tor Bicycles, 
HotorclClea and Other Wrial and Commer Products 

56. Tbeae two pro,Jeote were prmoted to Japan Bicycle 
lfaDlt•trera Auooiation and Togo Bicl!l• llanutactarera and 
Vboleaale Tnde Federation. Sneral ompanfea were contacted baaed 
on retereaoea trm tbe8e induatrial uaociationa. Shf•no IBctuatriu 
Co., Ltd. baa a 11Ubaid1U7 to produce bicJcle oomponenta ill Singapore 
vith llataao IDduatriea Co., Ltd., a ....racturer ot precision diea. 
to apart .ainlJ to Cb1Da and Tatvan. TheJ were primarilJ 
illtereated in obtaining rav •teriala tl'Oll lfala1sia, but. upon 
diHuaaion vitb tbe Coaau.ltant and tbe Participant. tbeJ &&reed to 
tield a auney lliasion to conaider tbe possibility ut a join·~ Yenture. 

57. Jmoakoabi Sorev Manutacturing Co., Ltd. are 11&11utacturers or 
•tal parts auoh aa bingea tor furniture. Tbey are .aiDl.J interested 
in selling tbeir products in Mala1aia. Arrganeaenta were 118de tor 
tbe cmpaDJ to meet vith tbe Malaysian partner ot the captioned 
project tor diaouaai~n o~ proapectiye cooperation. 

Manutacture ot Centri!ugal Water PU!pa and Ductile Iron Vorka 

58. Tbia project vaa preaented by tbe Consultant to aneial 
llBDUtacturera baaed OD tte participant liat ot tbe •Seminar and 
Vorkabop on Mala1aia tor Proapectiye Japanese Iueatora• organized bJ 
NIDA in 1986. From aong tbeae, UIIDO IPS vaa contacted bJ Clmaura 
lngineeriy Vorka Co., Ltd., vbiob 1fU in tbe prooeaa ot tinal.lzing 
plans to eatatliab a aubaidi&r)' in Mala1aia to produce braaa YalYea tor 
air conditioners and engage in tbe aaaeablJ or related parta. Tbe 
Consultant aaaiated tbe Participant in obtaining neo•••&J'J int~rmation 
tor tbe ooapanJ'• lliaaion to Malayaia in June. 
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Manufacture ot Cbrc!e-plated Brass Faucets. Shower and Bathroom 
Accessories 

59 Tvo companies were oootacted tor tbis project. Inu Co., 
~ vbich ranks as tbe second largest anutacturer ot batbrom 
tittings. sholled poaitiYe interest in tbis project. Basic 
intoraation on the inYestaent 8DYiroaaent "RS discussed vitb tbe c~ 
vbich plans to Yisit Malaysia to aeet tbe Malaysian partner ot tbis 
project. U1IIDO IPS was inl'ol'Md that Tabucbi Co •• Ltd., a 
sanuf'acturer ot taps. vbicb is represented by •ippon steel Corporation. 
is interested in an iDYest.ent opport111lity in Malaysia. Tbe 
proposal was presented to Tabucbi and their response is awaited. 

Manufacture ot Precision Machined Parta and Su.ed Parts tor tbe 
Electrical and Electronics Induariea 

60. Tbis project was presented to Sullito.o Corporation. vbicb 
was carl"Jing out research tor joint Yenture partners on bebalt ot 
their client tiras. Later Suimito.o intormed IPS tbat they will 
visi"& Malaysia in July and discuss the project vitb the Malaysian 
partner, Lob Ii.a Teov. 

Manufacture ot Lallinai.dd Wooden Table Tops and other Tillber 
Components tor Industrial/Conatruction Uses; and Wooden Furniture 

61. SUllitao Forestry Co., Ltd. is interested in investing in a 
project to EDufacture 1811inated wood boards tor uport t.? Japan. As 
tbe1 are looking tor a partner tor a joint yenture. Decor Wood 
Industries Ptd. Ltd., the Mala1sian partner ot the toraer project, 
vas introduced to tbe company u a candidate. 

Manutacture ot Moulds and Dies 

62. Tvo projects were pl'OllOted in this category; Manufacture ot 
Plastic Moulds, and Manufacture or Moulds and Dies. These projects 
were presented to Japan Mould and Die Manufacturers laaooiation and 
lssociat:J.on ot Plastic Moulders tor their advice. llao, tbe toraer 
project was discussed with the Research Institute tor Plutic 
Teobnoloo. trom wbiob IPS vu reterrecl to Tsuda Plastic Industri 
Co •• Ltd., wbiob u1 be interested in establishing a subsidiary to 
118DUt'acture plasio dies, but they intol'll&d IPS tbat tb&J need 110re time. 

63. Daiei Co., Ltd. is engaued in license EDUtaoturing ot 
automobile components vitb a oe>mpL'\J in Mala1aia called Teck See 
Plastic Co., Ltd., but tb&J oe;ntac~1d UIIDO IPS ainoe tb&J are 
interested in a joint venture in the tuture. n.. Consultant uaiated 
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the C:111>8DJ in discussing the details ot equit1 participation 
arrangeaents under current MalaJSian toreign mestaent regulations. 
The projects were presented to the tolloving companies vbich 
iDdicat.i some c!egree of interest; Tsuruoka Co., Ltd.; S.itomo 
Corporation; Chu 1811 lopo; lavai Steel Co., Ltd.; and Daillichi Mould 
lfanutactarinl Co., Ltd. 

64. Fujitsu Automation Co., Ltd., a subsidi&l"f ot Fujitsu Co., 
Ltd., is plamtng an ezpanaioa ot a joint TeDture plant in Jobor to 
produce electronic parts. The Consultant learned tbat the cmpan1 
will Yiait Malaysia at the end ot June and adyised tbea to Yisit 
Mal.a7sian companies baaed on a list obtained from tbe Participant, 
and recomended tbat tbe Cc.panJ contact an expert troa tbe Japan 
International Cooperation Agenq CJICA) stationed at the MIDA ottice in 
luala Lmpur. 

65. s..itomo Corporation ia representing MYeral cmpanies 
and will bold separate negotiations baaed on the intonation. 
other companies witb actiye interest are lavai steel Co., Ltd •• a 
mnutacturer ot plastic 110ulds and press dies, Matuao Industries Co., 
Ltd., a die casting die producer, and Dainicbi Mould Manufacturing 
Co., Ltd. vbicb ia e sub-contractor ot Daibo 10170 Co., Ltd., and 
planning to in'Yeat in HalaJsia in plastic parts tor television sets 
and Yideos. Project porposal.s were presented to all the C011Panies, 
and relevant information vaa giYen. 

ManutACture ot Automotiye Pa,rts and Motor Vehicle Co!ponents, 
lapecially lgine Parts, DriTe T?'anaaisaion aad Steering Parts, 
Electrical Parts, Trim 

66. Toyo Ligbt Allor Co., Ltd. is in the process ot planning tor 
a plant to produce a1Wlini1111 alloy vbeels in Mala7sia tor supply to 
Japarese automobile 118DUtactures, and askecl IPS tor assistance on 
tbeir teaaibilitJ study in tbe near future. 

67. Also, Daiei and Co., Ltd., referred to in tbe previous 
section, is interested. Totyo BubiD lopo Co. , Ltd. , a mutacturer 
ot brake pumps, water papa and druu, indicated tbat they -Y be 
interested in aaking an ott-sbore ineat•nt in the future. Also, 
Sanyo Preas lopo Co., Ltd. wiabed to obtain information on foreign 
ineat•nt in Malaysia tor future consideration. 

Manufacture ot El.eotrical BOM Applicancea EapeciallY Wubi,g 
Hacbinea, VacuuU11 Cl88Dflra, Toasters, Bair Drrera 

68. Tbia project vaa presented to Toabiba Corporation, vbicb is 
interested in a sub-contract aareement or a joint venture to produce 
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household appliances. Upon the ref'erence of' East Coast Electronics 
Pte. Ltd., the Malaysian partner tor tbe project, Toshiba indicated 
tbat they will conduct a study through its representative of'f'ice in 
Malaysia. 

Hanuf'acture of' Injection Moulded Plastic Parts tor Bicycles, 
MotorJCJcles and other Industrial and Conauaer Products 

69. Ioto Plastics Co., Ltd •• a 11a11uf'acturer of' precision plastic 
parts tor television sets, videos, caaera, of'f'ice auio-tion 
equipaent and hoae appliances, is considering an investaent in 
Malaysia. General adivce on the inYestaent climate in Malaysia vas 
given and the proposal ot Acplas Industries Ptd. Ltd., the Malaysian 
partner ce>11pany, vas presented. 

70. UllIDO IPS vas also contacted by Daisei Industry Co., Ltd., a 
manutacturer or precision plastic parts tor electronic equipment. 
TbeJ are interested in establishing a subsidi&rJ in Malaysia to 
supply their products to Sony Cc;., Ltd., their client, which bas a 
manufacturing plant in Malaysia. Tbe Consultant helped r,royide 
intormation on tax and training incentive' and tbe general situation 
tor foreign investment. 

Rubber Projects 

71. There were two projects under this category: Manufacture or 
Latex Based Dipped Goods; and Industrial and Engineering Rubber 
Goods. While there alread1 were acme contacts established through 
MID!, tbe Consultant pursued contacting mmutacturera through the 
Japan Rubber Manufacturers Association. Ro positive response was 
obtained at the time or writing. 

Glassware 

72. Thia project was presented to Soga Glass Co., Ltd., which ia 
a producer or decorative glaaavare tor bouaebold use. Tbe cc:.pany ia 
interested in identifying a suitable locaiton tor ott-sbore 
production. The Consultant explained to tbe company tbe general 
investment climate aa well aa tbe availability or silica aand, tbe 
raw material, and tbe coats C>t emplo111ent, factory and tranaportion. 

81.gb Fructose Syrup 

73. CPC Internati'>nal Japan, Ltd., vbicb baa r.. joint venture in 
corn oil production in Malaysia, baa made a pre-teasibility study or 
tbe productior. or bigb fructose syrup. Tbey reported to UIIDO tbat, 
because or the lov price or sugar and tbe shortage or raw materials, 
tbe project is not reasible. 
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7-. For the project Bars, Rods, Shapes and Sections ot Brass 
and Other Copper Alloys, reterence should be made to Project 
Ro. 3. For Bicycles and Co11p<>nents, reter to Project Ro. 1, 
and tor tbe project Wooden Doors, reter to Projects lo. 5 
and 13. 

PROJECTS IDENTIFIED IR JAPAI 

?5. Tbe tolloving projects were identitied based on initiatives by 
Japanese cmpanies and are hereby summarized. · 

Tetlon Coated Frzing Pan 

76. URIDO IPS was contacted by FuJillaru Industries Co., Ltd. 
through Japan External Trade Organizaiton C.TaRO). Fujimaru 
Industries Co., a .anutacturer or tenon coated trying pans and pots, 
is interested in establishing a ausidiary in Kalaysia. The 
Consultant helped clarity inquiries troa tbe company concerning 
investment regulations, tu incentives, costs or tactory, etc. The 
company bad plans to visit Kalaysia in July. 

Prectision Dies, Precision Machining Services (Die-Casting ot noppy 
Disk Drives) 

77. Apollo Seiki Co., Ltd., a 11&Dutacturer or precision 
equipaent, bas been planning to establish a joint venture to produce 
precision machinery in Malaysia tor SOiie tille, and this project is 
close to conclusion. .ltter identifying a partner, tbe:r contacted the 
MID.l ottice in Malaysia, trom which they were reterred to UllIDO IPS. 
Tbe Consultant assisted vitb several discussions vitb tbe COllJ>any in 
order to tinalize tbe company's application tor approYal as a pioneer 
status company by the HID.l ottice. They plan to start production by 
October or this :rear. 

lylon/Leatber Sports and Leisure Bags 

78. Vanguard Corporation is interested in establishing a joint 
venture in Malaysia to manutacture sports or leisure bags 118de or 
nylon and leather. URIDO IPS cooperated vitb HID! to turniab tbe 
company vitb a list or industrial sewing tir11a and other information 
relative to toreign investment. Tbe company will visit Malaysia 
in the autumn of 1988 to meet vitb potential partners. 
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79. Tbe t'olloving HYeDteen projects were brougbt bJ tbe delegate 
t'rm tbe Pbilippines. vho represented tbe Board of' IDYeatMllt (BOI). In 
addition. ea tbe delegate vu tbe aecond of' two auooeaain repreaentatiYea 
t'rm BOI. t'ollov-up to all Dine projects brought b7 tbe delegaf'.e in 
tbe Autum Course vaa llade. and aneral other projecta vere identif'ied 
in Japan. 

1. Jointed Wood Products (llbiuia Falcattaria) 
2. Ccw inf cation lquipaent 
3. Log Prooesa:ng 
-'· Marble Tiles 
5. Auto.>tin labbftr Parta, lubber Rollers, Rubber Glcwea, 

Bouebol.d llubbe.r.Pl'Oducts or Shoes & Pa.rte 
6. SUcroctbemicala 
7. Rub'Oer Prop1l7laotica 
8. Fabric bitting/DJeing I FiDiabing (Textile) 
9. Bandtool• 

10. Auto.ti•• Spare Parta lfanut'aoturing 
11. Smita17 Vares and/or nectrioal Insulators 
12. late Fiber J>egumiDg/CottoDizing 
13. llunna let.ractoriea Project 1,. Dried and Baled Sugar Cane Top 
15. Sottvare Paclrag:lng and Diatr:l.bution tor International Market 
16. Cuatoa Proceaaing and Packing of' SpecialtJ Food Pl'Oducta 
17. Sbrqp F&l'lling Integrator Project 

80. During tbe Spring Courae, tbere vere two strategies tor 
prmotional aotiritiea UDdertaken tor the projeota tol'll tbe Pb:l.lipp:l.nu. 
Tbe tirst approach vu to present all, or a part ot tbe projecta u a 
group tt' trading companies vitb particular interest in tile 
Pbilippinea, or to Rall companiea vitb multiple tielda ot 
apecializatioa, and tbe aecond approacb vaa to prmote tbe projecta 
OD an indiYidual buia. 

81. Tbe tirat approach aolicited _. tuourable ~· u 
it vu obaernd tbat tbe interest to look at the Pbilippinea u a 
potential target tor iDTeataent bu detinite11·inoreaaec1. Duriag tbe 
diaouasiona vitb trading cmpaniea, UDJ queationa were raiaed aa to 
tbe current economic situation and the GoTenment '• poliOJ \P:l ... a-Yia 
foreign inveat .... ta. SoM project• vbicb attracted tnding OCJllPM:IU 
aucb aa Marubeni Corp. , Mi taui, and Sulli tollO Corp. are lmi• 
Deguming Project, Fabric IDitting Project, and Autoaot1•• lubber 
Project. Tbe prmotional aotiyitiea tor aeleoted projects are 
aUllll&l"ized below: 
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eo-·nfcation Eguip!l!llt 

82. !bis project was !.11troduced to UDiden Co., Ltd., vbich bas 
recentlJ begun an aggressiY;.J expansion or tbeir production in tbe 
Philippines. 'Ibey re.sponded tbat due to rapid transt'er or their 
business actiYities to tile Philippines in other products, they cannot 
consider iDYesting in this project at tbia point. 

Auto.tiYe Rubber Parts 

83. This project was preaented to tbe Japan Rubber ltanut'act.urers• 
bsociation. and bas been preaented to senral cmpanfes, but obtained 
no positiTe interest. llao, it vaa presented to Bando Cbem.cal 
Corporation vbich bas a bnmch in tbe Pbllippinea. Tiiey re.aponded 
tbat tbe producta proposed are not in line vitb tbeir product, but 
they vill rel.RJ tbe inroNation to other cmpanfes. 

Sucrochemcala 

P. .a.oag tbe trading companies vbere tbis pi"Oject vaa promoted, 
ToJ!!Dka Co., Ltd. abcNed interest in tbis project, and indicated tbat 
tbey vUl stuc11 it turtber. 

Rubber Prophylactics 

85. This project vas presented to two or tbe rour M.jor 
-.aut'acturers or propbJlactics. Tbe rirst, !'gMt Rubber Co., 
responded that a r:-~_ject to produce propb)'lactics is ditticult to 
undertake unless it i., a t'unded aid project. TbeJ pointed out that 
due to a veak doaestio market in tbe Pbilippin2s and ditticultJ to 
tranarer tbe tecbDOlog, this project vill not be competitiTe as 
an export-oriented project. Instead, a project to package illported 
CODdms _, be reasible. 

86. Tbe second cmpanJ, Sawatani Rubber Co., represented bJ ~GAD 
Trading Co., Ltd. bad a siallar response. TbeJ auggeated tbat tbeJ 
•1 be able to conaider a buaineN ira 98dical rubber products sucb u 
disposable a7r1nges. 

Fabric bittiy/DYein15 and Finishing 

87. Thia project vu presented MiDlJ to traiding coepaniea. 
bong tbea, Marubeni Corporation and hnematsu-Gosbo Ltd. aboved 
interest and are stud11na it' there are potential investors uoag tbeir 
clients. Some actiYe COlllUDicationa are underway between OIIDO IPS 
and BOI to turtber promote tbia project. 
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Bandtools, llumina letractoriea and Dried and Baled Sugar 
Cane Top 

88. ill tbree projects bad been atudied as rehabilitation 
projects bJ a recent UllIDO 9iaaian. Tbe Consultant contacted 
_..... ot tbe 9iaaian to learn about tbe l"8CCl•eDdations l'or a 
l'ollov-up. For llmiaa lel'ractoriea Project, tbe innat-.t 
neceaavf to Nllabil.itate tbe ~ appears to be too enormous to 
be l'eaaible. Vitia tbe lludtoola Project, there are requests to 
consider l'ielcling an apert to implWDt tbe rehabilitation, vbicb 
vaa cloael.J d.iscuaaed vitll tbe Partic.ipant. Uter atudJing tile 
project tor tbe Sagar Cane Top, tbe Consultant suggeatecl to the 
Participant that perbaps tll1a pr,>ject sboald be a prmoted as a 
gon..-ot baaed uaiatmae pro,lL'Ct • 

.luto.otin Spare ParU 

89. .la tile illYeatora are aware of' tile b1gb prioritJ placed Oil 

tile auto parts iDduatl"J bJ tbe Pbilipplnea Goffrment, acme aetin 
reapanw vere o:>talDed an tb1a project. llarubeni Corporation ia one 
or tbe coapaaiea vitll keen interest. 

90. n.o, as th1a vaa one ot tbe tvo min tbe9ea or an inYeat.ent 
seminar orpnhed bJ tbe Japan Cbuber ot Comerce 8Dd Iacluatrr (JCCI) 
aed tl!e ASBd Prmotion Centre on Trade, InYeat.ent, 8Dd Touriaa ill JulJ, 
reactiona bJ Japanese illduatrialiata are awaited. 

91. Tb1a project vaa d.iscuseed vitb tbe ~eraeaa Avicultural 
Dnelop!!Dt Auooiation vbicb proyided tbeir uperience OD tbia 
subject. ~wtau-Goabo Co., Ltd., Marubeni Corporation and Seibu 
Depart!eat Store are studJing tbe propoaal tor presentation to their 
clients. Together vitb tbe Fabric hitting project, inYeatigationa 
ill cooperation vitb BOI are uaderva1 tor tbia project. 

Sot'tvare Pak81i.Dg and Distribution orr International Market 

92. Syatea For Co., Ltd. vbicb ia repreaented bJ Samia lok1 
Co., Ltd. baa a aubaidia.., ill Taivan to produce aot'tvare p~ 
tor Japanese companiea. n.,. vere looking tor a suitable location to 
start anotber OYeraeaa aubaidia.., to counter rising coat• or aldlJ.ed 
labour in Japan. TbeJ baye decided to eatabliab a aubaidia.., ill tbe 
Pbilippinea at'ter a preliaina.., aurHJ abovecl that tbe lnel ot 
manpower with computer knowledge nailable ill tbe Pbilippinea ia aatia
ractorr. 

- 27 -

~-------------



• 

• 

93. Tbe Consultant and tbe Parti.cipaat bel.d aenral Met.ings vith 
the CompmJ to discus their propoaal. vbicb baa a strong tratntng 

~ent. as the ea.pm, is eager to be iDYolftd in teelmo.log 
truster. 

CUsto. Proceaatng aad PN*i'W or Speciality Food Products 

M. 'l'b1s project vu identU'ied in .Japan during the .lat.ma 
Course. 1987. For the Sprillg Courae. a propoeal vu brought 
bJ the Participant trm IOI destgnating potential partners in 
the Pbilippines interested in UDderbking an operation or 
paaaging rood products. i.e. traita aad nuts. produced in the 
Pbllippines. ltter repeated diacnaaioaa. it m decided that 
Gi!po Pack Co •• Ltd. aball be the a1n rooal point or th1a project • 
.l •817 tboroap 81lneJ ia being undertllken bJ Gillpo Pack to denlop 
a marketule product in .Japan. vbicb m&7 be produced asiDg Pbilippine 
producta. Upon cmpl.etion or the aunq. Gillpo PN* will orpnise 
a reu11>llit1 atud1 aiaaion to tbe Pbilippines. 

95. .a.ong projects bandled by prnioas delegates rrca the 
Phllippinea. tollov-up vu 118de on the Tropical Fruit Juice project 
brought bJ tbe delegate in .lat.ma eou ..... 1987. Atter learaiDg that 
there are recent moyementa aong juice .anatacturera to at.art 
ott-abore trade and ilwest.ent due to proapectiye deregulation of' 
rood import reatrictiona, the Coaaaltant contacted seyeral ccapantes. 
Because or bigber production coat, tbe trend to lift reatrictioaa on 
illporta or rruit .... rn11.t juice products, and the cbange in 
conauaera• tastes, .aDJ companiea are tul'Dillg to cweraeu 
production. 

96. Suntory Co., Ltd. baa aeyeral subsidiaries abl'Olld, but in 
Suutb last Aaia tbe onlJ actiYitJ related to production ia liceaae 
production or a aporta drink vitb an Indonesian companf, tor vbicb 
tbeJ are uporting tbe rav •terial tro. Japan. TbeJ are alreadJ 
illporting rav •teriala, eapeciallJ cal888Dai rrca tbe Pbllippinea and 
are exploring other cweraeaa aupplJ sources. Upon tbeir request, 
tbe Participant promised to proyide tbea vitb tbe nan or .anutacturera. 

97. Poldca Co., Ltd., Calpis Co., Ltd. and Sapporo Beer Co., Ltd. 
gaye siailar rupoues, tbat tbeJ are still in tbe proceaa or studJ1Dg 
tbe poasibilitJ• aad need 0011PrebellaiYe data. It is tbe Conaultant•a 
UDderatanding tbat tbrou&b oouolidation or rav .. terial aupplJ 
aourcu, joint yenture poaaibilitiea •1 .. terialise in tbe tuture • 
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98. During tbe progr •· 8"eral inquiries vere receind trc. 
..T..-.se eaterpriaea. and tbe tollClllli.Dg ideas tor bwd.Deaa •terialized 
illto innatm.at projecta: llum1nim Die Caat; lledim DeasitJ 
Fiber; Qopaticb; and Vire Banaesa. 

llm:l.ni• Die Caat 

99. Tobaku Die Cut l:~sbo and Co •• Ltd •• vbicla ia represented 
bJ Su-lahe> lletalez Corp •• aougbt miatuce trc. UIIDO IPS aillce tbeJ 
were ocmaiderillg .-.uahtng a aubaidi•l'J ill tbe Pld.U.ppiaea to 
..aut'•tare almiai• die out tor nopn diak drift cbllsaia to be 
sapplied to a ,,.,._.. ......,._tarer ill tbe Pbilippillea. nae 
ConSllltat .... tbe ParU.cipaat misted ill preparatian ot tbeir 
tact-ti.Ddiag a:IJlaioa bJ obtainf ag detailed iatormatloD about tbe 
nailabilltJ ot c.pon•ta• coata tor tactol'f coaatraction. labour. 
llDd utllitiea. 

100. Tbe COllpllllJ riaited tbe Pbllippiaea in earlJ June. and ia 
DOW aearcbiDg tor a auitable location moag export-processing zones 
(EPZ) vitb asaiatance trc. Smitc.o Corp. in Manila. 

101. For tbe Medima DeaaitJ Fiber. Cbopaticb. and Vire Barneas 
projecta. tbe iln'eatora bad been identitied bJ Intel'llational. Ecollimic 
Corporation Center (DCC). vld.cb 1a a joint TeJltured COllpUJ ot 
S.G.Y •• a coaaulting tira bued Mial.J in Aa1a and 'nC CO •• a Japanese 
compuJ proyidiag C011PUterisation and conaulting aenicea to .i.,....e 
accounting tirm. !be Comul.tut and tbe Participut cooperated vitb 
DCC to tacilitate tbe application or tbeM projecta to be approyed 
bJ tbe Board or laTeat.ent in tbe Pbilippinea. 

Medium Deuity Fiber 

102. TOJO SUll Co •• Ltd •• a lading aanutacturer or bme building 
•t.:"iala, baa a aubaidiarJ to pl'Oduce delu abuttera and sub 
•teriala in Tbailand. TbeJ are seeking to !mport 118diua deuitJ 
Fiber (ll>F) board •teriala tl'Oll tbe Pbllippinea. Tbe Participut 
intl'Oduced tbe r'JllPaDJ to Dayao Timber Corporation. vbicb baa tbe 
tecbaolog to pl'Oduce MDF. but are in need or tinallcial aaaiatance. 
Vitb tbe ColUAll.tant and Participant•• aaaiatance. TOJo Sub Co •• Ltd. 
Yiaited tbe Pbilippin.. to Met vitb tbe Dayao Tt.ber Corporation in 
JulJ • 
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Cl!opaUcks 

103. .l nev eaterprb4 called Sm Sikat Corpor!Uon to produce 
cbapaticks tor export to Japm bas been eatabliabed in the 
Pbilippines bJ a Japanese 1.llYeator Dwd llr. lll.sogacla1. 'Ille 
Coasultant and tbe ParUcipmt uaiated DCC to prepare and sullait a 
application to tbe Board ot llneatmDt. vllicb bas been apprwed in 
June. 1988. 

ProducUOD ot Vire Banaeas 

-UM. TabMald Demk1 Co •• Ltd •• vbicb auppllea vi.re banaeaa to be 
uaed tor CCJDDeCUon ot electronic OClllPOHDbs aucb as atereo aeta to 
....tmctaren. e-.eci•JlJ in tbe Sum.tc.o Group. plamaed to eabblisll 
a tacto17 1n tbe ftlllippinea. Vitia Wlatace trm tbe Coaaultant 
and tbe Participmt. tbeir application bu been apprwed bJ tbe Board 
ot EQort Procesa1ng Zone latboritJ (IPZ.l) tor establislmeat in 
llllcatan Ezport Prooeaatag Zone. 

105. Dur1ag tm Participmt•a star. tm Coaaultant recei:nd 
HYeral 1Dqu1riea viii.ch req\11red proyidiag 1Dt'o .... uon or requesting 
.-. data tram tm Participmt•a backatoppiag ottice. One aucb 
request vaa .ade bJ llataukJU'1 Co.-~·, a .anutacturer ot prec1aion 
avitcbea. vbicb Yiaited HYeral countriea including the Pbilippinea 
tor a preliain.., 8'U'Y8J ot a location tor illYeat.ent. .lnotmr request 
vaa made bJ Sun-0 International Cooperation to look tor a supplier or 
tire reaiatat plJWOOCI panels. 

Wooden Furniture Factory Viaita 

106. SOM Yiaita to rectories aanuracturiag vooden turniture were 
arranged bJ the Coaaultant upon diacuaaion vitb tbe Participmt in 
tbe oontut ot projects related to vood uteriala. The datea and 
rectories Yiaited are liatecl below. 

10 .June, 1988 

11 .June, 1988 

T.o.r. Co., Ltd., Yubari-citJ• Hokkaido 
Mr. sato (President) 
Manufacturer or dining tablea and obaira 

Buegava Furniture Hanutacturiag Co., Ltd, 
Sapporo-citr. Boldcaido 
Mr. Ymo (Cbiet ot Factol'J) 
Mmlutacturer or oupboarda, drawers, tablea, cbaira, etc • 
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11 Jane, 1988 

11 Jane, 1988 

20 Jane, 1988 

21 June, 1988 

•umta Chair Mumtacturing Co., Ltd.. Sapporo-citJ. 
llottaido 
llr. llira1 (Encutin Director) 
llmut'acturer or soras 

•isbi-sapporo Voods Industries Co •• Ltd. S..,.,Oro-citJ, 
llottaido 
llr. otaubo (General Manager) 
llunat'acturer or cupboards and clravers 

J:osuga Furniture Co.• Ltd., Jo-etsa-citJ, 
•Ugata Pret'ecture 
llanut'acturer or rattan t'urniture 

Takeucbi Mokusa1 Co.• Ltd. 
Facto17 in YUDOto-Gun. Akita Prerecture 
Hanut'acturer or rubber wood t'urniture 

107. At tbe aboYe factories. acti•e diacusaiona were beld vitb 
mediation bJ tbe Conaultant concernillg production capacitJ• equipment 
utilized, tecbnolog, and cmpan1'• policJ toward toreign trade and 
inest.ent. Moat or tbe companies Yiaited seemed to be interested 
mainl.J in trade vitb toreign countries, and tbeJ are turnillg to Asia 
tor aupplJ or deluxe llOdela using rattan. vbicb ia gaSning in 
popularitJ as an exotic aaterial. 

108. Tbrougb tbe tacto17 Yiaita, tbe Participant vu able to studJ 
tbe trenda tor turniture conamption in Japan. A cloae aun91 ot tbe 
turniture induat17 vaa atre.elJ uaetul tor tba Participant to turtber 
bia knovledge about usage ot wood and pulp resources vbicb ia an area 
ot prioritJ tor tbe Pbllippines • 
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109. Tbe tolloving sennteen projeota were brought bJ uae 
participant troa Indonesia. and a turtber six (6) were identified on 
iDitiatiYU bJ Japanese C011panies. 

1. Haumtacture ot Sel.ic7lcic Acid 
2. llamd'acture of letracto17 Bricks 
3. llllllutacture ot EpozJ Resin 
'· llamd'acture ot Ultnurine Blue (Pi.pent) 
5. Manutacture ot ConYerors & Collponent Plant 
6. Production ot Electric Welding llacbine 
7. Manutacture ot Precision Die & Mould 
8. llamd'acture ot Preciaion Jip & Fixtures 
9. lluut'aoture ot Cutting Tools tor Metal Working 

1C. Manutacture ot Electric llotor & Control Gear 
11. Manutaoture ot Electric llotor 
12. llanutacture ot Industrial Yalyea 
13. llamd'acture ot Injectors and Injection Syate. tor Diesel 

Engine 
1,. Production ot Tropical Fruit Juice Concentrate & Puree 
15. Production ot Tropical Fruit Packing Bouse 
16. Processing ot DehJdrated Vegetables 
17. Processing ot ~rated Vegetables 

Manutacture ot SalicJlic Acid 

110. Thia project vaa presented to toahitoai Co., Ltd., a 
producer ot salic7lic acid, througb a trading company, Chori Co., 
Ltd., which ia 881'1ceting tbeir salic7lic acid in Indonesia. 
toahitOlli Co., Ltd. ia considering the propuaal. 

Manutacture ot Retractoq 

111. Japan Ceraaic Engineering Co., Ltd. (JCE) expreued keen 
intent in this project. It vaa round out, hovner, that tbe local 
partner vu no longer interested in this project, and an alternatiye 
partner ia being aougbt by the Indonesian IDYeataent Coordinating 
Board (BUM). 

Manutacture ot Bpo!Y Resin 

112. Betore pl'OllOting tbia project to 11&Dutacturens, it waa 
detel"llined tbat there are wide ranges ot types and grades ot epoxy 
resin. Arter diaouaaion witb the Participant. tbe Conaultant 
obtained and gaye aome intoraation on tbe breakdown or epoxy resin 
types to tbe Participant in order t.o aaaiat bi• C01m11Unioation with 
the Indonesian partner to Hleot tbe product wbicb abould be pl'OllOted • 
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113. Tbe project vaa presented to Tohto ~asei f!o., Ltd., which 
bas seven attiliated cmpaniea aanuf'acturing eJ>OX7 ruin in Japan and 
a subsidi8J'7 company in ~orea. Tbe7 showed intereat in this project 
and pointed out tbat tbe project ahould start vitb the aanuf'acture or 
CODYentional tne resin and that the inveataent cost should be 
estillated bigber. 

11'. It was rec'll•ended to intol"ll the cmpan7 or the poaaibilit1 
or conducting a reaaibllit7 stud1 vitb the assistance or the Japan 
Consulting Institute. 'BIPM, in the aeanvhile, was requested to 
conduct a surve1 concerning tbe three local partraers alreact1 
identU'ied tor this project. 

Hanuf"acture or Ultruarine Blue 

115. Some cmpaniea producing ink, pipent, or cheaical products 
vere cmtacted tor this project which elicited no positiye response. 
<lcawara Co., Ltd., a aanuf'acturer or dehJdration and granulation 
equiJ)llellt, CCl•ented tbat this project. U7 be reasible in tbe sense 
that it sbould be easier to transter production or pipent rather 
than toocl stutr uaillg simlar equipaent, and agreed to search tor an 
investor uong tbe1.J': clients. 

Manufacture or Conyeyors and Coaponents 

116. •aaea or tvent1-tvo companies aanutact.uring oonyeyors and 
components V3re obtained through Mitsui Engineering and Shipbuilding 
Co., Ltd. vit.b vbicb the project's illportance was discussed, given 
the large market tor cement and at.eel industries in Indonesia. Tvo 
ot the aanutacturera ot "1bber CODVe7or belts shoved interest. in t.bia 
project, Bando Cbellical Co., Ltd. and Mitauboshi Belt Co., Ltd. 

117. Conve1ora are uauallJ produced under custolli.zed Original 
Equipment Kanutacture (OEM) bJ tbe component manufacturers tor 
conveyor aanuf'acturera. Tbe nibber belt aanutacturera aa an example, 
produce the components to be used bJ such aanutacturers. Bando 
Cbeaical Co., Ltd. baa been producing oonye1or belts in a joint 
venture vith another Japanese coapany and an Indonesian company in 
Indonesia since 1987, and contacted likko Co., Ltd., vbich sbovs 
interest. in the captioned project. A C:etinite response is avait.ed. 

118. Mitsubosbi Belt Co., Ltd., vbich baa begun operation or a 
joint venture project tor power tranamission belts in Indonesia, also 
expressed interest in this project it their own project becODes 
profitable • 
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Production ot Electric Welding Machines 

119. Through ECFA's Advisory eo-1.ttee, Matsushita Industrial 
Bguipaent Co., Ltd. (hereafter reterred to as Hasusbita) was 
contacted. At the moaent, Matsushita is exporting electric welding 
•chines tbrougb aarketing dealers, and has 70J ot the illportation 
artet share in Indonesia, but the business is not protitable and 
they vlll seriouslJ consider opportunities tor ott-sbore investaent 
to produce the• locallJ. The Conaultant and the Participant visited 
the company, and some questiona vere raised as to the quality ot 
labour and production aanageaent, vbich were discuased. 

120. Tbe various types ot cooperation which are possible, as well 
as ache.es by goyernaental and public agencies were explained to 
Matsushita Co. Tbe company requested protiles ot the two local 
partner cmpanies and wished to study the project, atter which they 
•1 be able to prepare a counter-proposal. 

Kanutacture ot Precision Dies and Moulds and Kanutacture 'lt Precision 
Jigs and Fixtures 

121. These projects were presented to tbe Japan Mould and Die 
Hanutacturers Association, which also takes part in organization ot 
technical assistance programmes tor Asian countries. Tbe tormer 
project seems ditticult to pro110te because it is capital intensive 
and the market in Indonesia is Sllall. For tbe latter project, tbe 
demand seems to be aet locally. Fujitsu Automation Co •• Ltd., a 
118Dutacturer ot precision parts tor electronic components, was 
contacted. They are planning to expand a joint venture company in 
Malaysia, and consider that tbe captioned project may be feasible in 
the tuture. 

Manufacture ot Cutting Tools tor Metal Working 

122. Amada Co., Ltd., a major manutacturer of metal working 
tools, was contacted for this project. They are mainly interested in 
trading, and not in oft-shore investment and, taking into account the 
large scale ot investment needed, consider investment in this project 
ditticult. 

Manufacture of Eelectric Motor, Electric Motor and Control Gear 

123. larasbino Works, Hitachi Ltd. was contacted tor this 
project. They are planning to produce small air compressors in 
Indonesia and will need motors. Tbe scale or motor which they need 
will be smaller than those proposed in the project, and they will 
provide IPS with product specifications atter studying tbe project 
document • 
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Manufacture ot Industrial Yalye 

12.-. Fi.rat, the Japan YalTe Manutacturera• &saociation vaa 
contacted to obtain general illl'or.ation on the yalye indUStl"J. Ebara 
Corporation, a aanutacturer or pumps vbicb baa joint yenture -
companies in Indonesia as veil aa in the USA and Brazil, appeared to 
be interested in tbis project. TbeJ are pl•DDfng to establish a 
joint yeJiture to produce YalTes in Indoenaia in addition to the 
alreadJ established production or papa. Tbe cmpan7 viabes to 
conduct a stud7 or TalTe production and tben prepare a plan tor 
internal negotiations. TbeJ viah to estiate the tacilitiea needed 
tor valye production, and a product liat and data about capacitJ ot 
Indonesian partner cmp8DJ vu obtained on their request. 

Manut'acture ot InJectora 

125. Tb1a project vaa presented to Diesel lild Co., Ltd. vbich 
showed an interest ill it. lleiael l1k1 Co., Ltd. ia producing 
injection papa under licenae t'rm Boach Co., Ltd., vbicb places 
liaitationa on their production and ott-abore iDTestment in the 
atorementioned product. The, have a distributing contractor in 
Indonesia, C.Y. Alliance Enterpriaea Indonesia, but •1 be illtereeted 
ill establishing a production plant as a joint yenture to aeet the 
de.and dcaesticallJ and will studJ the proposal. 

Production ot Tropical Fruit Juice and Concentrate 

126. Tbia project was presented to the following juice 
manutacturera: Pokka Co., Ltd., SUntol'J Ltd., Calpis Co., Ltd., and 
Sapporo Beer Co., Ltd., but no positive response vaa obtained. Pokka 
Co., Ltd. ia recentl7 developing an agreaaive move to t1"8118ter 80ll8 
ot their production activities overseas. TbeJ declined tbia project 
since tbeJ' are aeeting their present requi ..... nta tor export to Japan 
and the Middle But through a aubaidi&l"f ccmpan1 in Singapore, and 
believe the market deund in Indonesia ia too amall. 

127. Suntol'J Ltd. also bu a licenae production in Singapore • 
.lltbougb tbeJ are interated in atudJing other markets, tbeJ aaid a 
more detailed proposal would be Deo888&1"J. Cal.pis Co., Ltd. also 
declined tbia project since tbey handle fruit juice but not so much 
tropical truita. ill 009Paniea comeated tbat a more specific 
proposal would be needed tor closer auney ot tbia project • 
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Production ot Tropical Fruit Packing Bouse 

128. Tbis project bas been presented to seyeral companies t'or 
stucl7, but bas reoeiYeCI no tira answer. Soae or tbe companies and 
trading houses contacted include FaJi International Co., Ltd., A!aJin 
Co., Ltd., C. Itob and Gi!po Pack Co., Ltd. The market tor tresb 
tropical tNits is controlled bJ' laws concern.1Dg food sanitation and 
plant quarantine, as veil as bJ' tbe Vasbington Treat7. Since tbe 
eDYironaent concerning the controls on t'Nit import is cNng:lng, this 
project requires cloee monitoring. 

Production ot DehJdrated Vegetables 

129. Tbis project vaa preeented to SOM trading companies vbicb 
banclle food. One ot tbea, Togo Trad1Da Co., Ltd., co•ented tbat 
tbey are interested in abitting tbeir production from tbeir Joint 
Yf;Dture projeot in Taiwan because of b1gb labour costs, but no tira 
responae to tbis project was obtained. Fl'Oll otber companies it vu 
learned tbat this projeot, like otbei· food .anutaoturing projects, 
will be subjected to ut:reaely seyere bygienic requirements. 

PROJECTS IDBllTIFIED II JAPAR 

130. In addition to tbe projects vbicb were brought by tbe 
Participant, tbe tolloving projects were identified in Japan upon tbe 
initiative ot Japanese tiraa: Soft Drinks; and Power Generator 
Inatallation and Hanageaent 

Sort DrinJcs 

131. Yakult Co., Ltd., a •jor manutacturer or lactic acid 
beverage, contacted UlfIDO IPS tor aoae int'oraation on yogurt 
production in Indonesia, because tbey are interested in starting 
production or yogurt tbere. Tbe ConaultRDt prcwided some intoraation 
on investment in Indonesia and introduced an espert on inYestment 
trom the Japan International Cooperation Agency (JIC.l) stationed at 
KPM, Indones:t•. The company visited Indonesia in June, and a report 
on tbeir activities is awaited. 

Pover Generator Iaatallation and Mange•nt 

132. Fujimoto liko Co., Ltd. wiabes to eatablisb a joint venture 
company in Indonesia to bandle large-scale proj•ots deaU.111 vi tb 
power generator iDatallation. They are experienced in inatallation 
and 11anapent ot power generators manufactured bJ Toabiba Co, Ltd. in 
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Indonesia. Based on their pipeline projeota t'rOll 1991 onward. theJ 
expect to be involved in at least five large scale projeota and need 
to give tecbnical training to a large number ot Indonesian personnel. 
The Consultant briefed the Ca.paDJ about prioritJ advantages under 
Indonesian investaent law as well as progruaes ot UBIDO IPS and 
related organizations. 

133. The tolloving projeota were identified and pl'OllOted bJ 
earlier participants. but required further tollov-up during the 
period covered bJ this report. 

Wooden Furniture Parta. Teztlles. and Gloves 

13•. These projecta bad been identified during the 1JllIDO 
Investors Forua in Jakarta. in Rove.her. 1987. Sbillizu Mokko Co •• 
~plans to establish a joint venture company to produce turnitore 
parta and building aaterials in Indonesia in 1989. ~uroda Co •• Ltd. a 
manufacturer or leather gloves and sports gloves. bas a joint 
venture COllPBDJ in China. but the7 also wish to establish a joint 
venture in Indonesia. Vako Teztile Co •• Ltd. plans to start a joint 
venture to produce textiles. The Conualtant learned that Sbillizu 
Holdco and Vako Teztile are contacting the Indonesian Chamber or 
Comerce and are actively searching tor partners. 

Department Store (Ott-shore Trading) 

135. Seibu S&ison Group and its attiliate. the World Import Kart Co., 
Ltd., are interested in establishing a venture project in Indonesia 
in trading or manutacturing, and in cooperating with a large 
Indonesian store such as Sarina Departaent Store. Because or the 
diversity or the group's interests, selected project intoJ"llation was 
transmitted, in order to help the group identity viable projects, and 
relevant intoJ'llation on the investment clillate was provided. 

Production ot Rattan Fundture 

136. This project was identified during tbe Autumn Course, 1987, 
within tbe tramevork of a project brought bJ tbe Participant troa 
Indonesia. Seiwa Interior Cv.,Ltd., an interior branch of 
Seibu-Saison Group, is discussing the possibility to utilize Sarina 
Depart•nt Store's storehouse for stor&ge of ratl.an furniture 
tor marketing in Japan. Further contacts were made with the Japanese 
partners to follow-up on tbia project • 
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Activated Carbon 

137. This project was initiated by the Indonesian Participant in 
autumn, 1986. The discussions were reopened during the mlIDO 
Investors Forua in Jakarta in Boveaber, 1986, when Indonesian company 
P.T. Tanaal, requested UBIDO IPS f"or assistance in identifying a 
Japanese company who can supply equipaent and buy back the products. 
Their proposal was transmitted to Au.jin Co •• Ltd., vbich had been 
studying this project f"or SOiie tille. bajin Co.J Ltd. 118de some 
suggestions to sillplity the production process, such as estillating 
lover production costs and higher prices and cOllllUllicated these to 
P.T. Taoaal. .Amajin co., is also comaunicating with another 
Indonesian company, P.T. Hapaulus Hakavanua. 
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138. OriginallJ• tvent1 (20) iDYest.ent projects vitb tull project 
1111'orwation and fourteen (1') additional project ideas vitb SOM 

prel.illill&rJ baokground int'ol'lllltion were brought bJ the Participant 
vbo represented tbe •anjiDg lbaicipal Foreign Econoaic Relations and 
Trade Comiaaion. !be tolloviDg projects 11ere promted: 

Original. ProJect Propoaal.s 

1. Storage BatterJ 
2. Drilling llaobine. Tapping Kacbi.De 
3. Bic11e Chain 
.-. Motor Control Center 
5. FU. Dialectric Variable Capacitator 
6. Variatora and Tber'lli.stora 
1. Mediua and B1gb Voltage Ceruic Capacitor 
6. Thick FU. BJbrid IC'a 
9. Chip Inductors 

10. Electronic Scales 
11. Shuttlecock and Leather Balla 
12. Precision Rubber Seal 
13. Leather Shoes and Sport Shoes 
1.-. lligb Grade Ball Pen 
15. Bone Blue. Gelatin. and Calcinated Bone lab 
16. Inositol 

Additional Projects 

1. IDitting Machine 
2. Metal Furniture 
3. Fishing Gear 
"· Pure Silk Textile Fabric 
5. Sodium D-iaoaacorbate 
6. Sucralfate 
1. Self-adhesive Paper 
8. Sport Shoes 
9. HBS Resin 

10. Diode 

139. At the stage of preliminary review, it vu recognized that 
a few or the projects .ay need careful consideration from tbe 
viewpoint or the COCOM treaty which also applies to those proposed by 
Xiamen Special BoonOllic Zone. 
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Storage Battery 

1,0. Tvo ccmp8Diea vre initiall1 contacted tor this project. 
Yuasa Battery Co., Ltd., represented bJ Yuaaa Trading Co., declined 
tbe project at'ter a sune1 Yisit to tbe •anJing Storage Battery 
FactorJ. Tbe1 pointed out tbat there is a pl'Oblea or rav •terial 
aupplJ in. Cbina. Furukawa Battery Co!panJ vu also contacted. but no 
response was obtained. 

DrilU.ng Kacbine, Tapping Macbine 

1'1. The onl1 CmpaDJ vbich abowed interest in this project was 
Hinaaigucbi Bearing Manutacturing Co., Ltd.. vbich is MinlJ looking 
tor sales ot tbeir products in China. 

Bicycle Cbain 

1'2. Tbia project vu presented to the .Japan Bicycle 
Manut'acturers• Aaaociation and TC>kyo Bicycle Manutacturers and 
Vboleaale Traders• Federation tor possible reterence to their aember 
companies vbo lligbt be interested. The Consultant contacted Daido 
IOQO Co., Ltd. through an introducitc'l bJ Yagai Co •• a trading companJ. 

1'3. Daido loao•a response to tbe proposal was that tbeJ could 
not ll&ke an inveatll8Dt, uince tbeJ can aeet their production 
requirement in tbeir tactoriea in .Japan. but the1 vill consider 
technical aaaiatance and license trade. TbeJ vlll, bovever, require 
turtber data aucb aa tbe proposed plant use, proceaa, budget, and a 
detailed plan to increase t.ne production oapacit1. The Comsultant 
adYiaed tbe Participant to obtain the abOYe data, as vell as a 
sample, tor turtber review by tbe company. 

Motor Control Center 

1''· Toyo Denki Co., Ltd., a producer ot electronic control 
syag ... , baa a l(.ag-atanding relationabip witb lanjing, and is 
prOYiding technical aaaiatance to lanjing Electric Control Equipaent 
Factory (lanjing Factory) in tbe truevork ot tbe triendsbip 
agreement between tbe tvo aiater cities ot lanjing and Ragoya. The 
Consultant accompanied tbe Delegate on a visit to To10 Denki Co., 
r .. td. and several diacuaaiona were beld. One or tbe auggeationa made 
by Toyo Denki Co., vaa to decrease the capital investment and 
streamline production using existing 118Cbinery vbicb tbeJ bave 
aeen. ltter ao11e u:cbange or intol'll&tion, Toyo Denki intol'lled IPS 
tbat a letter or intent tor agreement baa been signed between two 
parties during tbe company'• annual tecbnical cooperation visit to 
lujing in May, 1988 • 
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1,5. According to the letter ot intent. tbe llanJiag t11Cto17 vill 
produce 200.000 un1.ta of" •bl parts aa a license tNde vi.tit ToJO 
Denki Co., Ltd. and obtain t,eclmtcal tntntng tor tbe prodaeUoa. 
Besides tbe ebon agn•ent, botla parties vill caaduct separate 
teasibllitJ studies aa a preparation tor tbe eatau.-.t ot a Joint 
'ftlltare to produce •tor control center (IH:) malta. Upon CClllPletion 
ot a teaaibllitJ atudJ• tbe •anJing tacto17 v1ll tile a application 
tor a joint 'ftllblre to tbe llanjing lllmic1pal Goftrmelat. Tbe 
Conaultat ia diacuaatng vi.th TOJO Denki Co., Ltd. tbe poaatbWt)' ot 
incorporating Ule projeot•a toreaeen teaaibilitJ' atudJ' 111.aaion into 
the tundlng scbeae prwided bJ tile Ja.paa Consulting Institute (JCI). 

Electronic ProJecta 

1,6. Tbe tolloving projecta all deal vi.tit electroaic cmponenta. 
and are berebJ •' rized; Fila Dialectic Yariable C&pecitor; Yariators 
and Tbermators; M l B Yoltage Cerilld.c Capacitor; Tbiclc Fila llJ'brid 
IC•a Chip Inductors; and Diodes. 

1'7. Sneral companies were contacted. including Bitacbi Co •• 
~; sOni Co., Ltd.; tmata llanutecturing Co •• Ltd.; llatauabita 
Electric Induatries Co., Ltd.; Taiyo Yuden Co., Ltd.; Iabinka 
Electroaic Co. , Ltd. ; Mitau.1 Co. , Ltd; and Bal.co Co. , Ltd. Altona 
tbe companies contacted, Matsushita Electric Industries Co., Ltd. 
vbicb baa a joint yenture cmpaD7 producing telniaion tubes in 
Beijing, responded tbat tbeJ vlll atudJ tbe propoaal tor chip 
inductor production. ltlrata ltanutacturing Co., Ltd., a ceraaic baaed 
electronic ompaDJ vitb buaineaa experience in •anjing, indicated 
tbat tbeJ are interested ii! atudJing term ot condJ.tions regarding 
rav •teriala, toreign currency balance, etc. Regulations concerning 
joint yentuers in Cb1Da were obtained and co•1nicatecl to tbem. 

Cold Rolled Steel Strip Sbeet and Tin Plate 

1'8. Considering tbe large meat.eat vbicb vlll be inYolyecl in 
tbia project, tbe Consultant undertook aneral diaci;aaiou vitb tbe 
Participant, and it vaa agreed to recouider tbe project aa a 
gOYenment to go·Hnment aid project. 

Electronic Scale 

1119. lltbougb lubota Co., Ltd. tirat declined involYnent in tbia 
project, indicating tbat tbeJ already baye a joint Yenture in 
Beijing, tbe IPS ottice vaa recontacted bJ lubota requesting turtber 
background information, ainoe tbey are interested in studying tbi• 
project • 
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Shuttlecock and Leather Balls 

150. llimo Co •• Ltd •• a large aaut'acturer ot ~equipment 
and sporta wear m contacted but they decl.1ned. expl.•tntng tbat they 
do not produce sllllttlecoclcs. 1 .... tsu Gosllo Co •• Ltd. iDdicated 
intereat in tbis project. and they are discusstng the proposal -.ag 
their olienta. 

Precision lubber SealiDp 

151. Yokohama lubber Co •• Ltd •• one of the leading ....racturers 
ot nabber. ehised the Consultant tbat they do not produce seal.iaga 
tor auto.>bile uae. Upon their reference. C1•1Une Co •• Ltd. and 
Koaiald. Bond I.I. were contacted. but they cannot consider iDYestMllt. 
Tvo other C011PU1es. •CK Co •• Ltd. and Fuji Induatires Co •• Ltd. were 
contacted. 9CK Co •• Ltd. is intereated in nentually entering a 
joint Tent.are. but do not coa.sider the current iDYest.ent conditions 
auitable. So response vaa obtained from Fuji Induatries Co •• Ltd. 

Leather Shoes and Sports Shoes 

152. Although tbis project originally proposed production of the 
aboYe products. the targeted products were cbaDged vben a proposal to 
manutacture vork shoes and glOYes vaa ll&de by Simon Co •• Ltd •• which 
vaa introduced by l.ubo Co •• Ltd •• a trading compa.ay. The Consultant 
and the Participant sent a sample vork glOYe trm Simon to lanjing 
and arranged tor another CompaDJ' vbich vaa more appropriate tor tbe 
proposed products to meet tbe mission ot Simon in lanjing on 20 May, 
1988. lt'ter their return, hoveyer, Simon intol'Md IPS tbat tbeJ bue 
chosen another company in Cb1na aa their partner. 

Bigb-grade Ball Point Pen 

153. First, tbe Consultant bad a diacuaaioa vith the Participant 
concernillg tbe exact type of product indicated by !ligb-grade ball 
point pen. It vaa detel'llined tbat tbe range vaa quite vide, trm 
aometbing juat abOYe the regular disposable pen to rather deluxe 
ones. lext, the project vaa presented to Zebra Co., Ltd., a leading 
manutacturer ot pena in Japan. They were interested in ott-sbore 
inveat11e11t, but needed a more detailed proposal tor consideration • 
.llao, Supta Co., Lt.cl., vbich baa trade relationabips vi th Taiwan. 
[orea, and Bong [ong, vaa contacted. iltbou&b tbeJ would be 
interested in upandi-'8 their busineaa cooperation to Cbina, they are 
not oonaidering investing in ball point pen production at tbe .,..nt. 
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Bone Glue. Gelatin. and Cal.cinated Bone Asia 

15'. DikJo Tl'lldig Co •• Ltd. once sbowed aw interest in doillg a 
buailleaa in these producta. Aa a •tter ot tact. tile Managtng 
Director ot Da1kJo mde a trip to •anJ1ns receaU7 tor tact ti.Dding. 
Uatorbmatel7 ~er. Da1kJo bas decided. baaed OD bis t'indings. 
that it is not in a poaiUon to initiate Wa project. due mainl7 to 
iDetticient sappl.7 8Dd qaalit7 ot raw •terials. 

155. A contact vu also mde vitb •itta Gelatin. Inc •• which bas 
a trade relaUoaabip vitb pbotograpb ru. ll3DUtacturer3 in Cbina. 
!he7 sbovecl interest in a prelild.D&r7 sune7 ot the •anjing Bone Glue 
Factor)'. 

Inositol 

156. Inoaitol, a chem.cal uual.17 extracted tram rice bran oil, 
is kDovll as a Yitald.D acUntor. Tbe Consultant vas introduced to 
Tauno Rice Fine Cbam.cal Industry Co., Ltd. , tbe largest hporter ot 
rice bran oil t'rom Cbina and ezporter ot inoaitol to tbe United 
States and Europe through l:on Co., Ltd., a tradillg compan7. 

157. From Tauno Co., Ltd. it vas learned tbat tbe -.rket (C.I.P.) 
price ot inositol in CbiDa is U.S. t15. as COllPared vitb tbe 
international market price ot U.S. t25. Unless tbe market price ot 
tbe Cbinese product can be adjusted to the international studard, 
tbia project will not be tinancial.17 feasible tor tbea. Also, tbe7 
cc•ented tbat there is a gap in tecbnolog, tbat tbe7 estimate tbe 
productiYit7 ot tbe Cbinese tactol")' could increaae up to 20S it 
tecbnolou and equipment dnelopment b7 Tauno Co. were introduced. 
Tbe Consultant rec~nded conductillg a tull teasib1lit7 stuc17, 
posaiblJ appl7ing tor programes aucb as tboae tunded b7 tbe Japan 
Consulting Inatitute. 

Textile and l;D!ttina Macbines 

158. There were sneral projects in tbia category, including 
tboae prepared b7 tbe Participant vbicb were l;D!tting Machine; and 
Pure Silk Textile Fabric. In addition, tvo projects were identified 
vbile tbe Participant vaa in Japan: ~·~uction or Rapier LOOll 
i;mtting Machine; and Production ot' Silk Saab (Obi). 

IDitting Kacbine (Circular Vert l:Dittiy Machine) 

159. Tbe Consultant presented tbia project to tbe Japan Textile 
Macbin•rr Association, rroa wbicb a list or their llellber ri.... and 
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adTice about mutacturera ot circular vett •chines vbo lligbt be 
interested in cooperation vitb Cbina vere obtained. Fukubara Saapo 
Boelci Co., Ltd. reaponcled to tbe 1nqui17 t'J"Om the baociation tbat 
tbeJ' are not conaideri.Dg at.arti.Dg production iD Cbina at the moaent. 

160. Another C011p11117, Taudalcma Corporation, the leading 
.anul'acturer ot circular vett kmtting aacb1nea, vu contacted upon 
reference t'rom tbe laaociation. Tsudakma baa a cooperation 
agl'H•IDt vitb a veariDg tacto17 iD l1anyaag and baa been 
engaged iD co-production ai.Dce t1lo Je8r8 ago. It alao baa 
aw experience iD technical cooperation vitb the •81lJ1ag goyenment 
textile diriaion. TheJ conaider production ot parta and a:ssemblJ 
production tor the da.eatic market to be teolmicallJ' teaaible iD 
a joint Yenture project, aince it 1a leaa aubject to C011petition 
tban tbe production ot f1n1abed producta readJ tor export, but 
are beaitant to conaider iDYolftmnt in ~ project. .l tbird 
COllpBDJ• Fukubara Sanpo Co., Ltd., agreed to rniev the propoaal. 

Pure Silk Textile Fabric; Rapier Looll lnitting Hacbine; and 
Production ot Silk Saab ( ~i) 

161. Tbe projecta vere discusaed vitb _Iwa.a Loom Works Ltd., a 
mutacturer ot rapier loom knitting 118Cbi.Dea introduced bJ tbe 
Takai Japan-Cbi.Da Trade Center iD •&goJa. Tb8J currentlJ' b&Ye a 
tectmtcal cooperation agreement vitb a tactorr iD Y•ngzbou. TbeJ 
rniewed the explanation tor tbe Rapier Loom project and c~nted 
tbat tbe productiyitJ in tbe •an'ing tactorr seem to be lov tor 
the number ot workers, and tbat a larger number ot pattern designers 
mgbt be needed. TbeJ vill require more intoration about the 
tactorr'• technical outfit, tol'llS ot agreement, and aeana ot securing 
foreign ourrenc1, as vell as general intoration on joint ventures 
vitb China. 

162. Using equip118Dt produced bJ Ivaa, silk tabric quite sillilar 
to tbe kimono sub, comon11 called •obi•, cu be produced, but it 
will not be acceptable on tbe -.rket because tbe tinisbi.Dg at the 
edges is ditterent. ~i, which is a deluxe, traditional product, are 
mutactured mainlJ bJ aall scale traditional mantuacturens in tbe 
lisbijiD distri.ot or 11oto, and tber will be quite dittioult to 
approach because ot the conservative aarket structure. 

163. Otber oompuiea vbiob are interested are Cberl'f Trading Co., 
Ltd.; MataU11Ura Co., Ltd.; lavnura Textile Co., Ltd.; c. Itob Co., 
Ltd.; and .loisboji Co., Ltd. Their reaponaea are awaited • 
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Hetal Furniture 

16'. Tbe Coaaul.tant held discussions vitb Clcaura Seisatusho Co., 
Ltd. Tbey bad participated in a aiaaion to audy tbe situation ot 
t'Urlliture mnut'acturiag in Cbina, vbich vu diapatched by the 
•Specific Trade Expansion Progw• (STEP) of' tbe Hinist17 ot 
International Trade and Induat17 (MITI) in 1987. Clcaaura Co., 
belines that tbe tiae to iDveat in tbe Cbineae t'urniture induat17 
baa not yet arrind. TbeJ also consider tbat the proposed annual 
production of' 500,000 piecea is Ulll"8alistic. 

Fishlng Gear 

165. Contacts were llllde vitb three leading Japanese unutacturers 
ot fishing gear: Daiwa Seiko Inc.; Olppic Co., Ltd.; and Sbi•no 
Industrial Co •• Ltd. Tbe respoaaea were all negatiye. Fishing gear 
baa bee.a a aurplua c~ty in Japan and is onen sold at bargain 
price. Besides, it is cwervbel•ingly expected that lorea and Taiwan 
v1ll aoon penetrate tbe Japanese market as tbeJ haft alreadJ done 
witb otber tiabing c~tiea aucb as glass f'iber 8nd carbon rods. 
According to acme experts, it •1 be 110re practical tor lanjing to 
study tbe poaability of' eatablisbing a joint yenture tina with a 
countl"J like SWeden, vbich specilaizea in producing beaYJ-duty gears 
f'or trawling or deep-sea tisbing. 

Sodiua D-Isoaacorbate; and Sucralf'ate 

166. These projects were presented to Iowa Co., Ltd., together 
with tbe Inositol project. Tbe lanaai section or the Japan-Cbina 
Auociation or EcODO!f and Trade llight be able to tind a potent-ial 
partner. Some indiYidual pharmaceutial coapaniea, aucb as Takeda 
Che9ical Induatriea Co., Ltd. were contacted but tbeJ declined 
involyement in this project. 

Self'-Adheaiye Paper 

167. Some Japanese tim, such as Daiei Paper Co., Ltd.; OJi 
Seiahi Co., Ltd.; and lanzaki Paper, were approached, but no poaitiye 
response vu obtained. 

Sports Sboea 

168. Tauki-Boahi Chemicals Co., Ltd., a leading ompnbeaaiYe 
aanutacturer ot aporta, utilitJ and causal ahoea, vaa contacted tor 
this project. Tauki-Boahi Co., vbich baa a license agreement with 
seven shoes manutacturera in China, said that th91 will aerioual1 
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consider license trade ot sillple black rubber boots. altbougb a joint 
Yenture is not possible. The Conusultant adYised tbe Participant to 
aak the tactory in China to send saaples bued oia the catalogue 
obtained tol'll Tsuki-Bosbi Co. 

MBS Resin 

169. This project was presented to three ot tbe tour •jor 
producers ot MBS resin in Japan, naaely lureha Cbeaical Induatl'f Co •• 
Ltd.; •ippon Zeon Co., Ltd.; and lanegatuchi Cbeaical Industl'f Co., Ltd. 
•ippon Zeon responded tbat tbey •Y be interested. ltter sneral 
discussions, it was detel'llined tbat the propoaed inYestaent cost is 
too lov (about one quarter ot the requirement), tecbnolog and 
equipaent needa are underestiated, and that a tborougb restructuring 
ot tbe industrial intraatructure such as petrocheaical supply will be 
required. 

170. Due to tbe yery complex nature ot tbe tecbnolou iDYolYed 
and tbe ditterences in point ot Yiev regarding tbe question ot 
license purchase and tecbolou transter, •ippon Zeon cc•e•ntcated to 
IPS tbat tbey decided to vitbdrav tl'Oll 1-ediate iDYolYuent in tbia 
project. Tbe Consultant adYised tbe Participant ot tbe abOYe and 
tbat it was yet preature to establish contact by aeans ot a lliaaion 
COllpoSed ot representatiYes ot •anJing Yong Feng Cbeaical Factory and 
tbe Goyernaent or Ranjing in July, as bad been suggested • 
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CllID - x:wa 3PICDL acmouc ZOIB (S.B.Z) 

171. The t'olloving elnen (11) projects were brought by the Participant 
representing tbe Conatruction and Deftlopment Corporation of' Iiaaen 
Special lconoaic Zone (S.l.Z.), and another project was identit'ied 
during bis sbq 1D Japan. 

1. Optical Lenaes 
2. Couetics 
3. Applied TJ Systea &: Biti Equipment 
'. Beli1111 Airship 
5. Telephone Set &: Integrated Circuit tor Telephone Set 
6. C02 Gaa Protectiye Welding Filaaent 
7. Quartz Crystal Resonator 
8. M1D1 Bulb 
9. Med11111 & Saall Size Precious Mechanical Press 

10. LLDPl/LDPE Shopping Bag 
11. Electric Powr Semiconductor Deyice 

Additional Project 

12. Precision Preas Work t'or IC and Electronic Parts 

172. Iiuen S.E.Z. is one of' tbe cities designated under China's nev 
policy in tbe last decade as coastal special econOllic zones where et't'orts 
to develop the econOllJ are concentrated by attracting t'oreign iDYestaent. 
To encourage this investment, additional tu incentiyea and advantageous 
conditiona ot business are ot'tered, vitb tbe purpose ot re-vitalizing the 
country's econ011y. Since its approval by the State Council ot tbe People's 
Republic ot China in 1980, it baa been active in pl'OllOting economic and 
scientific development by restructuring its economy and developing nev 
118.Dagemeot policies. In addition, tbe municipality ot Iiamen ot'tera a 
unique geographic advantage tor foreign investors because ot its proxillity 
to Bong long, Macao, and Taiwan. 

173. Unt'ortunately, these advantages are yet to be appreciated by 
Japanese investors, as experienced by tbe Participant t'roa Iiamen. Uter a 
tev viaita to Japanese til'IUJ, tbe Participant discovered that the general back
ground knowledge ot moat discussion partners about Iiamen S.E.Z. was negligible 
and a very basic presentation about Iiamen and its environment was necessary. 
In tbia regard, the Consultant diacuaaec:l the strategy of' investment promotion 
with tbe Participant, and besides pl'OllOtion on a project-to-project basis, 
several approaches were developed as follows: 
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1. General discussion and exchange or intormation vith Chinese and 
overseas Chinese trading til'llS in Japan. 

2. Preparation or a comprehensive introduction to linen S.B.Z., 
including its geographic and cliaatic conditions, industrial 
developaent policies, and investaent regulations. 

3. Systematic visits to aajor banks having a China Division or 
Research Section on China to obtain general advice about promting 
invest.ant in naaen S.B.Z. The banks visited vith tbe Consultant 
included Mitsui Bank Ltd., Mitsubishi Bank Ltd., Bank or Togo Ltd., 
Industrial Bank or Japan, Yasuda Trust and Banking Co., Ltd., 
among others. 

'· PublicitJ in special-interest association periodicals such as tbe 
Japan-China 1saociation on EcO!lCmJ and Trade, and Mitaui Research 
Institute. and close liaison with tbe EllbasaJ ot the People's 
Republic or China in TokJo. 

5. Presentation or all the projects to China sections or trade ril'llS. 
Companies including c. Itob Co •• Ltd. and Marubeni Co., Ltd. were 
visited and detailed discuaaions were held concerning coats ot 
land, price ot plant and operation and tbe general iDYestaent 
enviroD11e11t. Discussion also touched upon the intrastructure 
which is tairlJ developed in naaen, and the transportation 
s1stea which still leaves much to be desired. 

Optical Lenses 

17'. The Consultant contacted lyocera Corporation and laabi Optical Co., 
Ltd. , vbicb have camera aaaeablJ' plants in China. In the case ot lyocera 
Corporation, lenses are 118de by a subcontract tactory in Bong long and 
Aaabi Optical Co., Ltd. bu1a lenses tram Bo1a Corporation. Because both 
oompaniea consider d011eStic production ot optical lenses in China ditticult 
vitb respect to tectmolog at the present ti•, the response to tbia project 
vaa negative. 

Coa.tics 

175. Several or the leading coa•tica MDutacturera were contacted tor 
this project. including lao Co., Ltd, Pola Toiletries Co., Ltd., Papilio Co., 
Ltd., lose Co., Ltd., and Menard Co., Ltd.. Aa it vaa discovered that 
iii&iigbai Household Chea:l.cal Factory, vbioh is a joint ownership partner ot 
the partner ooapanJ in lia.n, baa entered a license contract with lanebo 
Co., Ltd. to produce lipaticka, thia project vaa suspended. The 
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Consultant uplained to the Participant t.bat altbougb the linen Factory .., 
not be restricted legall1 tram entering into cooperation vith otber 
tactoriea, such double cooperation 1a not teaaible in teru of Japanese 
buailleaa practices. 

Applied TY Systea and BI Fi EguiP!!llt 

176. This project vas discussed ill detail by the Conaultant and tbe 
Participant betore being presented to the J!P!D 11.ectronics .l.ssociation, 
to be included ill the Association's periodical to call tor interested 
investors. Because ot tbe advanced down-atreaa nature of production, it 
vaa deterained tbat it ia ,et premature tor prmotion. 

Beliua Airship 

177. Thia project vas presented to Japan li.rahip Sen'ice Ltd. vhich is 
nov a separate compaD7 after being a part. of Japan Air Lines Co., Ltd.. Tbe 
Japan Airship Senice Co., Ltd. illporta lmmn-operated beliua airships 
tram a British company, .llrahip Induatriea Ltd., which aaaemblea parts 
produced by French, Ger11&1a. and British cmpan.iea. The teclmolog ia 
utremel1 complicated, and tbe7 obaened that production coats eatiaated b7 
tbe liaen companJ are tc.J lov, about one-fourth ot vbat vill be needed. TbeJ 
are involved ill a $60 llillion project to assemble one of the latest llOdels 
of airships and cannot invest ill another project. 

178. The second cmpanJ, .llrahip •et.work Co., Ltd., ia the onlf cmpan1 
118DUt'acturing radi~peratecl airships in Japan baaed on their ow research 
at tbe llOMllt. Both cmpaniea are represented bJ •iaaho Ivai Co., Ltd., and 
turtber d!acuaa!on v!ll be llade between the Consultant and •iaaho Ivai, ill 
Yiev or the delicate nature ot tbe product. 

Telephone Set and IC tor Telephone Set and Electric Power Semiconductor 
Deyice · 

179. Product.a of the abOYe projects ll&J be unut'actured iD the aa. 
electronic coapauy, vhich enabled tbe Consultant to promote both togetber. 
Fujitsu Limited, which uporta telephone aeta to n ... n Teleaommuni~ationa 
Bureau vaa contacted, but Fujitsu Limited bad no plan to inveat in China. 

180. The Consultant contacted llEC Corporation and Bitachi Ltd. vbicb 
were introduced bJ the Co-.inicationa IDduatl"f Auooiat!on of Japan. 
According to tbeH coapaniea, foreign inYeat.ent in tel'lla ot plant and 
equipment ia abaolutely necen&rJ in order to start production ot IC 
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t'or telepbone aets in China. but tbe cost ot iDYeataent ia too biab and it 
vill not be pl'Ot'itable. Both companies gaye a negatiye response • 

C02 Gaa ProtectiYe VelcU.ng Filallellt 

181. •ittetsu Welding Industries Co., Ltd., tbe major producer and 
supplier ot ~02 Gas ProtecUye Welding Filament, vaa Yiaited. Thia company 
ezport.4MI an industrial plant or C02 Gas Protectift Welding Filaaent to Antu 
count7, Jilin ProYince, Cbina laat autum, and ten experts were aent to install 
the equipaent and train tbe operators. Since tbat project is under va7, theJ 
cannot attord to be inYolYed in a nev project. 

182. Tbe Coasultant also contacted lobe steel Co., Ltd., but diaccwered 
tbeJ baye a siailar project in China and aa ot nov baTe no plan to start 
the s._ business. 

Quartz Crptal Resonator 

183. linseki, Ltd., which ia well-known tor tbe products related to Quartz 
CrJStal, vaa visited. Th8J gave a negatiYe response to this project due 
to tLe tl'lloving reasons: 

1. Trade ot Quartz Crystal Resonator •1 be ditticult, although 
it lligbt be pel'llitted aa a coaponent ot T.Y. and other baae 
appliances. 

2. It takes a long time to build and operate a plant, aa it baa to 
atart with its design atage. linaeki Ltd. cannot attord to 
dispatch engineers to China tor such a long ti.lie. 

3. The nUllber or resonators uaed tor T.Y. or other products ia very 
amall COllPared to other ooaponenta. 

'· Inveat .. nt coata estimated by Xia.en local partner are too aaall 
tor ite proposed capacity. 

18,. Toro De!pa Co. , Ltd. wbicb baa a oloae buaineaa relationship with 
Matauabita Electric Induatriea Ltd., waa visited. General advice on tbe 
imeat•nt climate in Iiamen waa given and the proposal or the Second 
Saiconductor Device Factory or Iiuen waa presented. Toyo Dempa Co., Ltd. 
viabed to obtain in!ol'll&tion on foreign inveat .. nt in Iiaaen tor tuture 
consideration • 
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MiD1 Bulb 

185. The Japan Electric Laap Manuf'acturers Association introduced tour 
118Duf'acturers to the Consultant, naae11. Buai Electronic Industries Co. Ltd., 
st.anl.!J Electric Co., Ltd., Valcox Co., Ltd., ani Harison Electric Co •• Ltd. 
Vhell the Consultant contacted those companies, none or tbea showed interest 
in China, except Stanley Electric Co., Ltd. vbicb bas bad a plant in 
Taiwan tor eighteen years. General information on the investaent climate 
in liaaen was given to Stanley Electric Co., Ltd. 

Media & s.all Size Precision Mechanical Press 

186. Amada Co., Ltd., a producer or ccaputerized press ucbines, was 
visited. At the llOllent the company is only interested in trading and bas no 
plan to invest abroad. 

LLDPEILDPE Bags 

187. As a result or tbe publicity in •Japan-China Association of Economy 
& Trade lews•, Tonen Petrochemical Co., Ltd. contacted IPS Tokyo. After 
iDYestigation ot the project information, Tonen Petrocbmical Co., Ltd. 
gave a negative response, llainly because technology in China is not developed 
enough to aeet tbe Japanese market demand. The Consultant learned tro11 
this company tbat Showa Denko I. r. , which imports naphtha from China ant; 
exports plastic products to China, is the only company holding a patent 
right to produce polyethylene bags. 

188. After samples brought f·-om liamen by the Participant verf> examined 
bJ Showa Denko I.I., the quality of workmanship by the liamen company proved 
to be not satisfactory because of the rough processing. Showa Denko I.I., 
is considering the possibility of having a J/V plant in China in the tuture, 
but as of now has no plan. 

Precision Press Work tor ~c and El~ctronic Parts 

189. This project was identified when Nishihara Metal Stamping Manu-
tacturing Co., Ltd. was introduced by Sansho Sdoji Co., Ltd. Nishihara Metal 
Sta.ping bas export markets in Asian NIES areas, and wishes to eventually set 
up a plant abroad. A thorough briefing on the investment climate in Xiamen 
was given • 
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190. In addition to the projects described abOYe. tollov-up activities 
were undertaken on some projects identitied during preceeding courses. 
These are sumarized as tollovs. 

Shenyang (People's Republic ot China) 

1. Gaoliang Board 

191. This project vas tirst brought by the Participant troa Shenyang in 
the Autwm course ot 1986. Based on the letter ot request subllitted to tbe 
Japan Consulting Institute (JCI). loyo Sangyo Co •• Ltd. participated in a 
teasibility study llission in 1987. Folloving the recommendations aade by 
the mission. loyo Sangyo Co •• Ltd. and SbenJ&Dg Rev Building Material Co •• 
Ltd. are reviewing the details including tbe appropriate urket price ot 
the product. 

192. As part ot this project. a mission teaa cmpoaed ot tbe tolloving 
members was invited through tinancial assistance extended by ECFA during 22 
March to 29 March, 1988. 

Mr. Tian Xiao Gf:ng 

Mr. Bo En Guo 

Mr. Du Chun Fa 

Mr. Bian Shou Jie 

Shenyang Foreign Econollllic Relations and Trade 
Bureau, Delegate in UHIDO IPS Programme 
US/GL0/86/159 in AutUllll 1986 

Shenyang Rev Building Material Co. , Ltd. 

Shenyang Rev Building Material Co. , Ltd. 

Shenyang Rev Building Material Co., Ltd. 

193. Besides meeting with start members of UlfIDO IPS &l!d ECFA, the mission 
bad the occasion to rurther discuss the progress or the project with Koyo 
Sangyo Co., and visit ractory sites. 

Sri Lanka 

2. Cut Flower Project 

194. This project, as well as the next one, was identitied by the 
Participant during the Autumn Course, 1987. 

195. Mr. Sekie or Ranaju Co •• Ltd. was contacted to obtain intormation 
about bis plan to visit Sri Lanka to investigate the production or out flowers. 
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Hr. Sekie oomented that be decided not to go to Sri Lanka at tbia tiae 
becauae ot political unreat. llao, be teela tbat the general preparedneaa 
in Sri Lanka seems to be low. Upon active interest and propoaal ot a 
programe, an otticial lliaaion UJ be prepared. 

3. Soft To7s 

196. A visit ot Ha. Padaperuaa, the proprietress ot Joy and Friend 
Co •• Ltd. to Japan tor the purpose ot visiting companies and obtaining 
trai!lhag in doll making vu •terialized in April and June. The Consultant 
arranged visits to several companies in the Tokyo area. in cooperation with 
Japan External Trade Organization CJETRO). 

197. Seld.guobi Co •• Ltd., a •jor 11a11utacturer ot toys. showed interest 
in Sri Lanka as a potential production site, but tbeJ streaaed that the 
crucial question in aott tor production is in dneloping a particular 
design wbich suits the trend and needs ot the market. This know-bow, 
uauallJ' considered a company asset. can only be tranaaitted based on long
standing trust and c~tment in buaineas cooperation. They will be open 
to discuss technical cooperation as a tirat step, upon preparation or a 
proposal by Joy and Friend. 

198. Yosbitoku Co •• Ltd. was alao visited. Yoabitoku Co., vbich 
produces about 'OS ot the aott toys they aarket, teela a joint venture is 
difficult because of the d8118Dds on quality, design, and variety placed 
by the Japanese market, and the relatively Sllall capacity required. 

199. The second purpose or the visit was to obtain training in Birotsune 
Co •• Ltd. which was introduced by ill Right Co •• Ltd. Ha. Padllaperuma 
was trained tor two weeks between 1lJ April and 30 April and tor ten days in 
June. Future cooperation between the two companies, aucb as license trade 
and technical aaaiatance aee11a possible due to the excellent working 
relationship eatabliabed. 
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U. CCllBIIS 

200. After COllpletion ot the Spring Course, a joint evaluation 
was undertaken bJ the URIDO IPS ottice start and the consulting teaa, 
and tolloving is a briet summary ot the discussion. 

201. First ot all, the IPS ottice and the consulting teaa are 
great17 impressed with the achievement of' the Participants in the 
Spring Course. In comparison with the experience ot ·the past 
programes, the problems encountered in the past were almost all 
solved. In the tolloving, the Consultant wishes to illustrate 
a tev points of observation which •ay serve to turther iap:rove 
the progruae. 

202. During the Spring Course, it was observed that, toremost, 
there was an upsurge ot' awareness and interest tor ot'f-sbore 
investment by the Japanese private sector coapared to the tendency 
experienced during tbe AutUllll Course. Due to structural change 
ot industl"J in Japan, maiDl.7 derived froa the continued appreciation 
ot' the yen, and the nev relationships with neighboring countries, 
the interest among Japanese companies to sbitt their production 
is increasing • 

203. This 11:.plies that direct foreign investment in countries 
t'8Jliliar to Japanese investors bas become interlinked with 
Japanese 1181lut'acturing industries. The interest in investment baa 
aoaewbat shifted, since more companies consider the NIES area to be 
already well-developed and becoming rather expensive. In parallel 
with the rapidly increasing business cooperation, interest in launching 
investment in countries such aa the Philippines, Indonesia, and 
Thailand baa developed. 

1) Selection of the Participant/Participating Institution 

20,. Baaed on leaaooa derived from past experience, the IPS 
Progr811De began well ahead ot the three month period, namely in the 
selection of the participating institutions and the participating 
officials. The participating institutions had been selected baaed 
on criteria ot suitability to the type of programme. Thia had been 
auoceaatul, aa the inatituions chosen had proved to be enthuaiaatic 
aa well as dynamic in project promotion and have provided on the 
average excellent backstopping service. 

205. Also, the IPS office and ECFA bad been involved in the 
process of selection of the participants. A joint team visited each 
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participating institution to personally aeet. diacuaa tbe objectiYes. 
and select the candidates. The results produced were bigbly satis
tactoey and tbe Consultant strongly rec~s to continue this 
process. 

2) Project Preparation 

206. Broadly speaking. tbe Consultant reels tbat tbe projects 
were well-prepared and designed to take Japanese business practice 
into account. In SOiie cases. bollever. tbe business and iDYesblent 
scales are too Sllall to COllJ>ellS&te foreign i.DYeablent. 

207. Most ot the projects reflected an aphasia eon export-oriented 
products vbicb is quite reasonable. It va3 felt tbat awareness 
ot international co.petition needs to be raised in tbe preparation 
ot sucb projects. Also. the Consultant wishes to note tbat in general. 
Japanese investors are extreaely vell-intonaed about Participaats' 
countries. especially about the supply and de.and situation and tbe 
level ot tecbnolog. In this sense. the illportance ot providing project 
intonaation based on a study on production process and capacity. 
available equip•nt and facilities. material supply. market, and 
peripheral industries cannot be ignored • 

3) Approach to Investaent Promotion 

208. In addition to the hitherto traditional approach or contacting 
industrial associations and companies on a project-to-project basis. SOiie 
other methods of inveataent promotion were developed based on the past 
experience ot 1JlfIDO IPS and ECFA. One such •tbod is the selected. 
so-called •shot gun• approach. and another is the one-to-one •ritle• 
approach. The tor11er consists or distributing detailed project 
infol"llation to pre-selected organizatioD3 and individual.a vitb known 
interest to invest in tbe countey in question. Such selective 
publicity was made to Japanese firma vhicb participated in iDYestment 
promotion seminars and visited countries tor tbe purpose of foreign 
investment. Care was taken to avoid repetition or approaches to 
respondents already contacted, so as to tailor tbe publicity to selective 
target groups. 

209. Another method vu to utilize the occasion or visits by 
high-ranking government officials from the Participants• countries. 
to link with project promotion. One sucb occasion vu tbe visit of Mr. 
A. larongcbai, Senior Vice President. the Industrial Finance 
Corporation or Thailand in March, and another vaa tbat or Mr. Acbud 
Az, Deputy tor Planning and Promotion or the Investment Coordinating 
Board of Indonesia (BIPM) in April. On both occasions, the Participants 

- 55 -



• 

• 

at unoo IPS and tbe objecti•es or their actiYities were introduced 
to rel.en.nt circles in connection with the Yisitors • 

210. It should be noted tbat Hr. Domingo Siuon Jr., the 
Director General or UllIDO, Yisited Japan in tbe traaevorlc ot the 
Programe in June. On this occasion, UIIDO-Japan cooperation and 
multilateral and bilateral project promotion was encouraged and 
dialoguea, not only with the Japanese Gc>Yernaent, but also vith 
~eidanren, were held. For a sDil.ar purpose, IPS receiyed Hr. J. 
Jeanro1. Director, Industrial Inestaent DiYision, and Hr. B. Pichler, 
Director, Financial Seryice Diyision, from UllIDO. Tbe Cooaultant 
obseryes tbat Participants• proaotional actiyities should ideallJ be 
associated with negotiations between high l9Yel officials or the 
participating Gonl"IUlents, as well as or UllIDO Headquarters and 
the Japanese Gonrnaent. 

'> Backstopping 

211. In general, backstopping provided rro11 participating organiza
tions to the Participants was quite satisfactory. Only on rare 
occasions were the backstopping agencies not able to collect information 
on a company l9Yel. Tbe difficulty or obtaining up-to-date intonaation 
on each industry is recognized as being universal, and mutual solutions 
are sought. 

212. In some cases there were more than one channel or coaaunica-
tion and caretul sorting out or the threads bJ the Consultant was 
necessary. Meanwhile, participating institutions should remain 
focal points or COlllllUllication and enhanced cooperation with relevant 
agencies should be sought from early stages or project pl'OllOtion. 

5) Follow-up 

213. Follow-up to efforts made by investment promotion ott~cera 
and tbe Consultant are moat important. ECFA and OJIIDO are planning to 
provide follow-up to projects from the Spring Course, in particular, 
to those from lanjing, China, tbe Philippines, Indonesia and Thailand 
in a direct way by inviting Participants from tbe same orrices to tbe 
Autumn Course. 

21•. .Also, as bas been proved effective in tbe past, it is being 
planned to organize missions to discuss follow-up and future activities 
in Participants• bome countries, to be undertaken by start members or 
UIIDO IPS and ECFA consultants, and it is tbe consulting team's firm 
recoaaendation that prograaae follow-up or ex-post monitoring missions 
be arranged • 
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6) Language 

215. All the Participants deaonatrated outstanding capabilities in 
the working language, English, vbich bas sometimes been a problea in 
tbe paat. In some instances, it is regretted that because some valuable 
inf'orwa.tion concerniDg the projects vaa received in the mother language 
or the Participants, such inrorwa.tion could not be rullJ utilized. 

7) Understanding about Project Promotion 

216. During the Spring Course, signiricant errorts vere aade bJ 
the Participants. For instance, the nUllber or direct contacts ror 
business discussiona 118de bJ a Participant bJ biaselr exceeded one 
hundred telephone calls or visits. SUcb an active role to be plaJed 
bJ the Participants is tbe utilimate aia ot the programe, vbich is to 
encourage the Participants to pl'OllOte projects baaed on their own 
initiative and consciousness. 

217. The Conaultant realizes, or course, tbe relevance ot the language 
problea, because especiallJ llaDJ or the small- and llediua-scale indus
tries can onlJ be approached using Japanese language. Though aanpover 
and ottice facilities available vere 11-ited vis-a-vis the heaVJ 
workload, the Conaultant recognizes tbat significant results have 
been achieved. In order to turther enhance the direct c~n:lcation 
between participating orticials and the Japanese private sector, and 
iD View Of the possible Collov-up OD Japanese investors bJ tbe 
Participants atter tbeJ return to their home countries, ECFA recomaends 
serious consideration or tbe possibilitJ of integrating Japanese 
language trairiing in conjunction vith the progra1111e • 

- 57 -



• 

• 

APPENDIX I 

Terms of Reference 

• 

• 
A - 1 



• 

• 

• 

BACKGROUllD 

13 October, 1987 

(DRAFT) 

TERHS OF REFERENCE FOR US/IIT/87/115 
•Olf-TBE-JOB ORilllTATIOll PROGIWltE FOR 

INYESTHENT PR<ltOTIOll OFFICIALS FR<lt DEVELOPillG COUNTRIES• 

The UNIDO Industrial Innstaent Dhision (IID) in Yienna bas been 

pl'OllOting industrial dewelopment and helping deyeloping countries to obtain 

financial and other in•estaeot resources f'or industrial projects. This 

acti•itJ was further expanded through the establisbaent cf' se•eral in•est

•nt pro110tion senices in Europe. Asia and the USA. On request. these 

of'fices seek out inYestllents for deYeloping countries rro11 the countries in 

which tbeJ are located. The offices act. in effect. as the in•estaent pro

·mouon ans or deyeloping countries. 

Along this line, UNIDO established an office in Japan in earlJ 1981 

to undertake actiYity similar to those or the other offices. UNIDO In•est-

11ent Promotion Senice. TokJo (UNIDO IPS Tok10> proyides goYernment officials 

from participating deYeloping countries with an opportunitJ to enhance the 

inYestaent promotion actiyities or their countries through the On-The-Job 

Orientation Progra..e at IPS Tokyo. 

It was widelJ recognized that the investaent promotion officers 

should be given opportunities to strengthen their professional capacities not 

only in investment promotion but in project identification. In order to 

strengthen their project identitioation capacities, it is esaential that the 

investaent promotion officers be involYed in actual project identification 

activities in their country and introduce the identified projeota to an indus

trialized country. For this illpleaentation. it is ooncei•ed as appropriate if 

there were to be two types or investaent promotion progr111111e courses, i.e. a 

long-ter11 (twelye aonths) course and a short-tera (six aontha) course. depend

ing upon their needs and readiness for launching aotual business operation 

activities with Japanese industries. 

For the long-ter11 oourse, the official• will be gi••n an opportunitJ 

to ahuttle between their country and the industrialized country where theJ 

wish to promote their projeota. Thia arrangement will taoilitate the otti

oial.• to aaoertain teohnioal and econo.ic aapeota with local project aponaora, 

aa well aa to ident!fJ additional projeota and return for further diaouaaiona 
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vith their potential partners. Therefore, it is believed that a •back-and

rorth• llission could be vel"f appropriate for both purposes or (1) ascertain

ing technical and econoaical aspects and (2) further identification or pro

jects. 

For the sbort-tera course, the officials vill be given a chance to 

initiate a countrJ presentation and to contact Japanese industries and entre

preneurs in order to receive basic orientation on necess&rJ tools and means 

for future full-fledge investaent pl'OllOtional activities. 

Japanese business practice, particularlJ vbile dealing vith rather 

Sllall-scale enterprises, _, be verJ diJ'ferent rro11 that or vbich developing 

countries are Cui.liar vith. In addition, precise business negotiations in 

English in Japan, especiallJ on sophisticated technical teras, is not easJ 

and in soae cases verf difficult. Therefore, it should be stressed, rro11 our 

previous experience, that carrying out this tJpe of project requires a great 

• deal of consultancJ support specificallJ in Japan, e.g. supplJing project 

questionnaires, selection or appropriate .Japanese partners and advisor, ser

vices, and hov to approach relevant industries. Such support vill be bene

ficial for the invest•ent promotional officials to o~ercome the difficulties 

in carrying out substantial invest•ent promotion activities in the .Japanese 

business environment, as vell as assisting in identifJing viable projects in 

their country. Tbe consultancr support vill be made available bJ a consult

ing Cira retained within the framework or this project. 

• 

IMMEDIATE OBJECTIVES 

The project aims at facilitating an operational vehicle to transfer 

financial and other invest•ent resources fro• the industrialized countries to 

the participating developing countries with a viev to increasing their produc

tive capacitJ through the eatabliahllent of joint ventures and other forms of 

efficient acceaa to the pool of inveat•ent resources availabl• in the 
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industrialized countries. SpecificallJ, the i..ediate objecti•es are 

as follows: 

a) to strengthen professional capacities of participating 
officers in the identification and promotion or inyest
•ent projects through on-the-job orientation. 

b) to saootben the infol'llBtion flow between the partici
pating countries and Japan regarding transferable Japa
nese technology and potential investment partners and 
local promoters. 

c) to increase the awareness or the deyelopaent needs or 
the participating countries aaong Japanese business 
c~nities. 

SCOPE OF CONTRACTUAL SERVICE 

The contractor will prepare a guideline for the convenience of the 

participating officials in preparing their investment projects, and the 

orientation progr ... e, including the provision of the necessary materials • 

The details will be finalized, in consultation with URIDO IPS TokJo, after 

the contract bas been awarded. 

The participating officials will be involved in the identification 

of viable projects and substantial investment promotion activities under the 

guidance ot UlfIDO and IPS Tokyo. The contractor is expected to assist the 

participating officials in the following activities: 

(1) To expose the countries' development needs and present 
general benefits or investment to the relevant Japanese 
business societies. 

(2) To introduce investaent proposals prepared during the 
preparatory stage, to the Japane.Je business societies 
tor their consideration. 

(3) To identity Japanese companies which may have interest in 
the investment proposals or the participating countries 
and develop contacts between the Japanese companies and 
the parties in the participating countries in order to 
facilitate reciprocative information exchange and expedite 
progressive business negotiations • 
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The breakdown or the expected s~pe or senice is as follows: 

0.5 ml• - Preparation 

3 -'• - Assistance to participating officials in tbe 
short course and tbe first round or tbe long
tera course in pl"OllOting inYestaent projects 
in Japan. inolucling a briefing on tbe Japanese 
business enviroDllellt after tbe participating 
officials arrive in Japan. 

3 ml• - Assistance to participating officials in tbe 
seooncl round or tbe long-tera course in pro110ting 
inyestaent projects in Japan. including a briefing 
on tbe Japanese business en-.ironaent after tbe 
participating officials arriYe in Japan. 

0.5 ml• - ProYiding Collov-up assistance to tbe partici
pating otticials in pl"OllOting the selected 
inyestaent projects. 

TIME SCHEDULE 

It is expected that the contract be awarded preferrablJ bJ end 

October. 1987. Upon finalization or tbe contract. the teaa leader or tbe 

contractor shall discuss the detailed outline or tbe progr-e vitb tbe staff 

aellbers or IPS TokJo. 

After a briefing on the business environment in Japan, the consult

ant• s assistance will be centered round the identification or potential Japa

nese partners and initiation or tbe first contacts with thea. In the course 

ot investaent pr0110tioo activities by the participating officials. the con

sultants will provide them with necessary anal1sea on the current situation 

or relevant industrial sectors, such as production trends, technolo11. mar

keting, including foreign trade, etc. 

A debriefing session will take place at IPS Tokyo toward tbe end or 

both courses • 
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PRC»"ESSICllAL AllJ> LAllGUAGE REQUIRDIEllTS 

The consultants should be indbiduals vbo baye extensbe knowledge 

oC tbe identiCication and promotion oC Coreign inYeat.ents. The consultants 

are also requested to be acquainted vitb policJ measures and the situation 

oC industries relatiYe to the inYestment projects in tbe participating 

de•eloping countries. 

The consultants should be faailiar with tbe existing goyernmental 

organizations and respectbe industrial associations in Japan. and maintain 

a good working relationship with these organizationa and industries. 

The official language to be used in this progra1119 is either English 

or Japanese. Regarding direct business dialogues between tbe participants 

and rele•ant Japanese coapanies. tbe consultants should plaJ a substantial 

role in s1100thening the discussions which aa1 include translating. 

REPORT 

The consultants shall subait to UlfIDO Headquarters. as vell as to 

IPS Tokyo. a final report summarizing the aotiYities together with the 

releyant materials all prepared in English with fiYe copies within one 

month after the completlon or the long-tera course. as well as the sbort

tera course respeotivelJ • 
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Orientation Progranme 

for the On-the-Job Orientation Progranme 

• 

• 
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DATB 

22 H&R 10:30 
!TUES) 

23 HU 10:30 
(VED) 

11:30 

2, HU 10:00 
(TIPJ) I 

12:00 

25 HlR 10:00 
(FRI) 

28 MAR 10:00 
(HON) 

29 HAR 10:00 
(TUB) 

30 HlR 10:00 
(WED) 

31 HlR 10:00 
(THU) 

1 .&Pl 10:00 
(FRI) I 

12:00 

BIIEFDG SCllBDULK FOR US/DT/87/116 
23 Harob-1 April, 1988 

lH 

Administrative Hatters 111 :00 
(Stipend, Bank & Insurance 
arrangeaents, etc.) 

Introduction of IPS Tok10 12:30 
bJ Hr. Bagiwara 

Administrative Hatters 15:00 
(Chinese delegates) 

Leoture at JICl 15:00 
I 

17:00 

Manual for the 1'I :00 
Activities of IPS Tokyo 

Leoture, •foreign 13:30 
Investment in Japan• 
by Hr. H. Saito 18:00 

Lecture at JCI 14:00 

15:00 

Project Review Meetings 14:00 
with individual delegates 

Project Review Meetings 13:00 
with individual delegates 

14:GO 

Leoture "A Japanese 14:00 
Company's Experienoe in 
Foreign Countries• 
by Hr. Okamoto 

A - 8 
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fH 

Adainistrative Matters 
continued ••• 

Working Lunch 

Lecture at JODC 

Lecture at ECFA 

Leoture. •How to pro-
mote Investaent fl"Oll 
Japanese Industries• 
by Hr. Cashman at 
IDAI Off !oe 

Lecture at AOTS 

Recepti•>n at the 
President Hotel 

Meeting on Project 
Promotion Know-how 

Prepantion or 
projects to be 
introduoed 

Project Review Meetings 
wHh ic.div:..d~1al delegates 

Film, "J .. hi ng ln Japan" 

Projeot Review Meeting• 
with individual delegate• 

Summary Meeting on 
Briefing 



APPENDIX III 

Promotional Activities 
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March 23 (Ved) 

March 24 (Thu) 

March 25 (Fri) 

March 28 (Kon) 

March 29 (Tue) 

• March 30 (Wed) 

March 31 (Thu) 

April 1 (Fri) 

April 7 (Thu) 

April 8 (Fri) 

April 12 (Tue) 

April 14 (Thu) 

April 18 (Mon) 

April 19 (Tue) 

• 

ACTIVITY REPORT FOR PROJECT US/IHT/87/116 

10:30 
15:00 

10:00 
15:00 
17:00 

10:00 
14:00 

10:00 
13:30 
18:00 

10:00 
14:00 
15:00 

10:00 
14:00 
16:00 

10:00 

10:00 

14:00 

12:00 
14:00 
10:00 
16:30 

11:00 
14:30 

10:00 
14:GO 

14:00 
15:00 

14:00 
16:00 

:;PUIG COURSE 
March - June. 1988 

Introduction of IPS. Tokyo by Mr. I. Bagivara 
Lecture at JODC 

Lecture at JICA 
Lecture at ECFA 
s .. u reception 

Manual for the activities of IPS. Tokyo 
Lecture: "Bow to Pro110te Inveataent froa Japanese 
Industries". by Mr. Cashman, at IDAI office 

Lecture: "Foreign Inveetaent in Japan". by Mr. M. Saito 
Lecture at AOTS 
Reception at the President Hotel vith Shenyang'• aiaaion 

Fila: "Living in Japan" 
Meeting on project pr0110tion know-how 
Preparation of projects to be introduced 

Lecture at JCI 
UllICO International 
Individual aeeting with consultants and researcher 

Project review meetings 

Lecture: "A Japanese Coapany'a Experience in Foriegn 
Countries", by Kr. Okamioto 
SU11aary aeeting on briefing 

OPKAC visit 
Tranaindo Line 
Mr. Shicobara. at office 
UIUCO 

Thai EmbaHy 
Individual aeeting 

BOI. Tokyo 
UIUCO 

Asahi ~ogyo Co •• Ltd., at office 
URICO and JE'BO 

Taiyo tuden Co., Ltd., at their office 
UIICO (Mr. lnakaau), with Mr. Bagiwara 
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April 20 (Ved) 14:00 

April 21 (Thu) 10:00 

April 26 (Tue) 16:00 

April 27 (Ved) 10:00 
14:00 

April 28 (Thu) 10:30 
14:00 

16:00 

Suaitomo Bank, vith Hr. Bagivara 

C. Itoh, vith Kr. Bagiwara 

UllICO 

ASAFRA International (Rig) Ltd., Cashew Co., Ltd. 
visit to Sony Kedia World 

Individual aeeting 
Mitsui Bank, Kr. Kagoae, Ohyaaa Foods Machinery, 
Co. 1 Ltd. 
Saall Business Finance Corporation 

llay 11 (Ved) 10.00 Seainar at Keio Plaza Hotel 

llay 12 (Thu) 16:00 UMIDO, Nakano Vinegar Co., Ltd. 

llay 13 (Fri) 10:00 Long Tera Credit Bank, Kr. Takayaaa 

llay 16 (Kon) 10:00 C. Itoh, with Ka. Onishi 

Kay 17 (Tue) 10:00 Chori Co., Ltd. 

Kay 18 (Ved) 13:00 Katsukyu Co., Ltd • 

llay 19 

Kay 26 

Kay 27 

Kay 30 

June 1 

June 6 

June 8 

June 9 

(Thu) 10:00 

(Thu) 9:00 

(Fri) 10:00 

(Kon) 10:00 
14:30 

(Ved) 15:30 
16::>0 

(Mon) 15:00 

(Wed) 15:00 

(Thu) 13:30 

Asahi Industries, Co., Ltd. 

Erecta International Corporation, 
with Hr. Bagivara 

Plaza Btaes, Ltd., with Hr. Bozue of 
Sumitomo Bank 

OPMAC, Hr. luvabara 
Saall Business Finance Corporation, Hr. Isoyaaa 

Container Company, Mr. Shi111eno, Trailmobile Co., Ltd. 
OPMAC, Hr. luvabara 

Aoki Co., Ltd. 

MitsuhishiCutlery Co., Ltd. 

OPMAC, Mr. Kuwa~ara 

June 10 (Fri) 14:00 OPMAC, Mr. Kuwahara, Mr. Miyamoto(MD. of OPMAC) 

June 14 (Tue) 14:00 OPMAC, Mr. Kuwahara 

June 15 (Wed) 13:00 OPMAC, Mr. Kuwahara 
NIPPON Valqua Industries, Ltd. 

June 20 (Mon) 10:30 Indiv~dual Meetina 
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Karch 21 (Mon) 

Karch 23 (Wed) 

Karch 24 (Thu) 

Karch 25 (Fri) 

Ku:ch 28 (Kon) 

March 29 (Tue) 

March 30 (Ved) 

Karch 31 (Thu) 

April 1 (Fri) 

April 4 (Kon) 

ACTIVITY REPORT FOR PROJECT US/Ilff/87/116 

16:10 

10:30 
15:00 

10:00 
15:00 
17:00 

10:00 
14:00 

10:00 
13:30 
18:00 

10:00 
14:00 
15:00 

10:00 
14:00 

10:00 
14:00 

10:00 

14:00 

13:00 

.. PRIRC COURSE 
Karch - June, 1988 

llAL&YSIA 

Arrival in Tokyo on MB 92 

Introduction of IPS, Tokyo by Hr. K. Hagivara 
Lecture at JODC 

Lecture at JICA 
Lecture at ECFA 
Saa.11 reception 

Manual for the activities of IPS, Tokyo 
Lecture: "Bov to Promote Investment froa Japanese 
Industries", by Hr. Casbaan, at IDAI office 

Lecture: "Foreign lnvestaent in Japan", by Hr. H. Saito 
Lecture at A01'S 
Reception at the President Hotel vith Shenyang's aission 

Fila: "Living in Japan" 
Meeting on project promotion knov-hov 
Preparation of projects to be introduced 

Lecture at JCI 
Fila: "Decision Making", "Quality Control Circles" 

Meeting at KIDA, Tokyo 
Individual aeeting with consultants and researcher 

Lecture.: "A Japanese Company's Experience in Foriegn 
Countries", by Kr. Okamoto 
Sunmary meeting on briefing 

Malaysian Investaent Seminar, Imperial Hotel 

April 5 (Tue) 9:00 Private meetings vith Japanese coapanies at 
Imperial Hotel 
i) Keihin logyo Co. Ltd. 

ii) Vanguard Corporation 

April 7 (Thu) 10:30 Plant visit to Apollo Seiki Co. Ltd., Yokosuka 
Project discuu=.on with Mr. T. Ohya, Mr. s. 
Mochizuki 
Plant visit to Sanyo Pre11 Co., Ltd., Yokosuka 
Project di1cu11ion with Mr. M. Tanaka 

April 13 (Ved) 10:30 Project di1cu11ion vith loyo Sangyo Co., Ltd., 
Mr. T. Otsuka, Mr. S. Sugimoto 

14:30 Visit to JETRO, Mr. B. Hasegawa, Mr. B. Aoki 
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Malaysia, p. 2 

April 14 (Thu) 12:00 Project discussion with Harukoshi Screv Manufacturing 
Co •• Ltd •• at HIDA, Tokyo, Hr. B. Mizuno, Hr. B. Sato 

April 19 (Tue) 10:00 Discussion with Hr. l. Funaki, Hr. T. lonno, Hr. T. 
Satoh, of JITRO, regarding Malaysian projects and 
JITRO'a JOIR programme 

April 20 (Ved) 10:00 Hr. S. Maeno. UKiCO International Corporation, 
regarding introduction of Malaysian projects to 
Japanese coapaniea 

April 21 (Thu) 10:00 aeeting at HIDA, Tokyo 

April 22 (Fri) 14:00 Plant visit to Tokyo Buhin ~ogyo Co., Ltd., 

April 25 (Hon) 10:30 

April 26 (Tue) 14:00 

April 27 (Ved) 10:00 

14:00 

April 28 (Thu) 14:00 

May 2 (Hon) 15:00 

Hay 9 (Hon) 10:30 

Kay 10 (Tue) 10:30 

15:00 

Kay 11 (Wed) 10:00 

14:00 

16 00 

Kay 12 (Thu) 10:00 

13:30 

Kay 13 (Fri) 13:00 

T ... to City, Hr. Ohnishi, Hr. T. Yaaao, regarding 
Auto Pa~t• project 

Visit to Japan Bicycle Association, Hr. Takabayaahi, 
regarding introduction of Malaysian projects 

Project discussion with Hurakoahi Screv Manufacturing 
Co., Ltd. 

Meeting with Mr. Banzawa, Hr. Y. Bosokava, Sato 
Corporation, regarding Mould and Die project 
Sony Media World 

Meeting at Toyo Henka Kaisha, Ltd., Kr. S. Rozawa, 
regarding introduction of Malaysian projects 

Meeting, progress report 

Meeting at KIDA, Tokyo 

Meeting at C. Itoh Machinery Co., Ltd., Mr. K. 
Asahira, rr:· .-.1.ng Alu•iniua Wheel project 
Project discussion with Okumura Engineering Works, 
Co., Ltd •• Mr. T. Okumura 

Meeting with T. Tabara, Plastic Moulding Export, 
regarding Mould and Die projects 
Project discussion with Sumitomo Forestry Co., Ltd., 
Mr. l. Sugano, regarding Laminated Rubber Wood 
Project discussion with Daiei Co., Ltd., Mr. l. 
Roaaka, regarding Auto Parts project 

Project disc~ssion with loto Plastics Co., Ltd., 
Mr. ~. Koguchi 
Project discussion with IR.AX Corporation, 
Mr. l. Wakao 

Project di•cussion with CPC International, Japan, 
Ltd., Kr. S. Enokizono, regarding High Fructose 
Syrup 

•••• 3 
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May 11 (Tue) 12:00 Lunch reception. residence of Malaysian a.bassador 

Hay t8 (Wed) 10:00 Project discussion with Suaito.o Corporation. 
Hr. Y. Ozawa. Hr. Y. Tabe. regarding projects on 
connectors, switches, tooling•. plastic moulding 

May 19 (Thu) 13:00 Plant visit to Tokyo Light Alloy Wheel. Saitaaa. 
regarding Aluainiua Wheel project 

Hay 23 (Hon) 13:00 Project discussion with Shi .. no Industry Co., Ltd •• 
Hr. Y.S. Lee, regarding Bicycle Components 

14:00 Project discussion with Fujimaru Industry Co., Ltd., 
Hr. Y. Kishi, Hr. E. Boda, Kr. T. Horikoshi, 
regarding Teflon Coated Frying Pans project 

Kay 24 (Tue) 14:00 Follow·-up discussion with Oku.ura Engineering 
Co •• L~d., Kr. Y. Okuaura, Kr. T. Okumura, regarding 
Industrial Valve project 

18:00 Meeting with Kinsho-Mataichi Corporation. Kr. H. 
Kasbibara 

Hay 25 (Wed) 15:00 Project discussion with Mitsui and Co., Ltd., Mr. 
R. Konishi, regarding Machine Tool Industry, 
Mould and Die projects 

Hay 26 (Thu) 11:30 Project discussion with Rippon Steel Corporation, 
Mr. H. Rakahara, regarding Tabuchi's interest in 
Taps, latbrooa Fittings project 

May 30 (Hon) 10:00 Visit to High Tech Tokyo Exhibition (Machine Tools, 
Mould and Dies industries) 

Hay 31 (Tue) 10:00 Project discussion wit~ Hatuo Industry Co., Ltd., 
Mr. I. Ide, regarding Mould and Dies project 

June 1 (Wed) 13:00 Project discussion with Daise Industry Co., Ltd., 
Mr. T. Suzuki, regarding Precision Plastic Parts 
project 

June 6 (Mon) 16:00 Project discussion with Hokushin Industries Inc., 
Mr. M. Nakazawa, regarding rubber roller project 

June 7 (Tue) 11:00 Project discussion with Toshiba Corp., Mr. T. Awazu, 
Mr. K. Kimura, Mr. A. Sato, Mr. K. Tomita regarding 
Eelctrical Home Appliances project 

June 8 (Wed) 10:00 Project discussion with Inabata & Co., Ltd., 
Mr. s. Ueda regarding Daiho Kogyo's Plastic 
injection mouldina project 

June 13 (Mon) 10:00 Project discussion with Fojitsu Automation Co., 
Ltd. Mr. K. Ohma regardina Mould & Die Project 
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June 14 (Tue) 13:00 Plant visit to Chu Ken Kogyo Co •• Ltd .• Mr • 
Yoshida. Mr. Kawai-precision castings 

June 15 (Wed) 11:00 Plant visit to Okumura Engineering Works Co •• 
Ltd. at Shiga 

June 16 (Thu) 

June 17 (Fri) 

14:00 Plant Visit to Shimano Industrial Co., Ltd. 
at Sakai City Mr. Y. Kurata 

11:00 Plant visit to Daiho Kogyo Co •• Ltd. Osaka 
(Mr. Kimoto. Mr. Okiura) regarding Plastic 
injection moulding project 

14:00 Plant visit to Dainichi Mold Mfg. Co •• Ltd. 
(Mr. I. Shihota. Mr. Y. ShilR.eda) in Osaka. 

June 18 (Sat) 12:00 Plant visit to Soga Glass Co •• Ltd. in Nagoya 
(Mr. S. Soga. Mr. Inaba. Mr. Koide) regarding 
glassware project 

June 20 (Mon) 14:00 Follow up •eeting with Matuo Industry Co.• 
Ltd. Mr. Ide regarding Mould & Die Project 
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lCTIUTI REPORT FOR PIOJBCT US/IIT/87/116 

SPRIIG COUISE 
March - June, 1988 

rBJLIPPDBS 

March 21 (Hon) 1':50 lrrinl. in Tokyo bJ IV ~ 

March 23 (Ved) 10:30 
15:00 

March 2, (Tbu) 10:00 
15:00 
17:00 

Introduction of lPS, Tokfo bJ Mr. ~- Bagivara 
Lecture at JODC 

Lecture at JICl 
Lecture at ECFl 
Smll reception 

March 25 (Fri) 10:00 Manual tor the actiYitiea or IPS, TokJo 
1':00 Lecture: •Bow to Promote lDYeataent fro11 Japanese 

Induatriea•, bJ Mr. CUlman, at IDAI office 

March 28 (Hon) 10:00 
13:30 
18:00 

Lecture: •Foreign IDYeataent in Japan•, bJ Mr. H. Saito 
Lecture at &ors 
Reception at the President Hotel with Sben,ang•a ld.aaion 

Karch 29 (Tue) 10:00 Fila: •LiYiDg in Japan• 
Mr. Onoe 

1':00 Meeting on project promotion kir.r-hov 
15:00 Preparation of projects to be introduced 

March 30 (Ved) 10:00 Lecture at JCI 
1':00 Fila: •Decision Making•, •QualitJ Control Cirolea• 

March 31 (Tbu) 10:00 IndiYidual 1188ting vitb conaultanta and researcher 
1':00 Project reyiev 11eetinga 

April 1 (Fri) 10:00 Lecture: •A Japanese Co11Pan1'• Experience in Foriegn 
Countries•, bJ Mr. Okamoto 

1':00 Sumll&rJ 11eeting on briefing 

April 11 (Hon) 1':00 Philippine Eabaaay 

April 12 (Tue) 12:00 SGU, Tokyo, Mr. Tabalba 

April 13 (Wed) 15:00 Hr. Tabalba 

April 1' (Thu) 12:30 Luncheon 

April 15 (Fri) 13:00 J.C.C.I. 

April 19 (Tue) 10:00 Toahiaki Itoh 

April 20 (Wed) 9:30 
13:30 

April 21 (Thu) 1':30 

NIK, Dr. Furukawa 
Takahashi Denki, Hr. Inahara 

Philippine Embaaay 
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lprll 22 (Fri) 11:00 Gi.llpo Pack, vith Ha. Shoji 

lprll 25 (Kon) 10:30 Indiddual aeeting 

lprll 21 (Ved) 111:00 SonJ Media World 

lprll 28 (Tbu) 111:00 Hr. Vada 

HaJ 2 (Kon) 10:00 URICO, Hr. Maeno 

HaJ 11 (Ved) 10:00 Food Fair, llanmi 

HaJ 12 (Thu) 10:00 Long Tera Credit Bank, Hr. Biaabaru Terai 

HaJ 13 

HaJ 16 

HaJ 17 

HaJ 18 

(Fri) 13:30 

(Hon) 10:30 

(Tue) 10:30 
111:00 

(Ved) 10:00 

Marubeni Corporation 

Hr. Terai 

T098n COllPBDJ, Hr. Baze1aaa 
Hatsukyo CompanJ 

IECC 

HaJ 20 (Fri) 10:00 Hiniatr, ot Justice (yiaa) 

Hay 23 (Hon) 11 :00 
15:00 

Suntor, (juice) 
Sumitomo Corporation 

Haf 211 (Tue) 111:00 Hr. Hiroshi Yaaada 
17:00 Mr. Maeno 

HaJ 25 (Ved) 11:00 Philippine Embassy 

Hay 27 
May 30 
Hay 31 

June 1 

June 2 

June 3 

June 6 

June 8 

(Fri) 10: 115 
(Mon) 10:00 
(Tue) 10:00 

(Ved) 10:00 
111:00 

(Thu) 14:00 

(Fri) 14:00 

(Mon) 10:30 

(Wed) 10:30 

June 10 (Fri) 

June lS (Wed) 

Gillpo Pack 
Mr. Onoe ~ Mr. Nishikawa 
Mr. Maeno 

Harubine , Hr. Inadome 
Syate• Four Sortvare Coapany, Mr. OkB110to, Mr. Ikebi 
Mr. Kato 

Sagami Rubber 

sumisho Machinery Trade Corporation 

Mr. Nobuaki Kitabayashi 

Hokkaido 

Mr. Furukawa 
Mr. Masayoshi Sakaki 

• June 17 (Fri) 10100 Hr. Hasataka Saito 

June 20 (Hon) Niigata 

June 21 Akita 
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Karch 7 (Kon) 

Karch 11 (Fri) 

Karch 15 (Tue) 

Karch 16 (Ved) 

Karch 17 (Thu) 

ACTIVITY llEPOllT FOR PROJECT US/IXT/87/116 

8:00 

10:00 

10:00 
11:00 
12:00 

16:00 

SPRillG COURSE 
March - June. 1988 

lllDODSIA 

Arrive at Karita on GA872 

Indonesian Eabassy 

Kr. Iiji .. Rakano. Crystal Shoji Corporation 
Kr. Soegiono ).(adad.saan. :RPM. at ).(DD Sbinjuki ).(eiltan 
Luncheon with Indonesian colleagues at International 
Bouse of Japan 
Indonesian Eabassy 

).(DD Teleco..unications Seainar 

).(DD Teleco-10ications Seainar 

Karch 18 (Fri) 1:00 Hr. Karuyaaa, at IPS office 

Karch 23 (Ved) 10:30 
15:00 

March 24 (Thu) 10:00 
15:00 
17:00 

March 25 (Fri) 10:00 
14:00 

18:00 

Karch 28 (Mon) 10:00 
13:30 
18:00 

March 29 (Tue) 10:00 
14:00 
15:00 

March 30 (Ved) 10:00 
14:00 

Karch 31 (Thu) 10:00 

April 1 (Fri) 10:00 

14:00 

April 4 (Hon) 14:00 

April 5 (Tue) 10:00 

Introduction of IPS. Tokyo by Mr. ~. Bagivara 
Lecture at JODC 

Lecture at JICA 
Lecture at ECFA 
Saall reception 

Manual for the activities of IPS, Tokyo 
Lecture: "Bow to Proaote Investaent from Japanese 
Industries", by Kr. Cashman, at IDAI office 
Hr. Samuel Tinov, at Asia Center 

Lecture: "Foreign Investment in Japan", by Mr. M. Saito 
Lecture at AOTS 
Reception at the President Hotel vith Shenyang'• aission 

Fila: "Living in Japan" 
Meeting on project promotion know-bow 
Preparation of projects to be introduced 

Lecture at JCI 
Film: "Decision Making", "Quality Control Circles" 

Project review meetings 

Lecture: "A Japanese Company'• Experience in Foriegn 
Countries", by Mr. Okamoto 
Su11111&ry meeting on briefing 

Project evaluation, vith Kr. Bagivara and Ms. Shoji 

Mr. Takaharu Otsuka, loyo Sangyo 

• • • • • • • • 2 
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Indonesia, p. 2 

April 12 (Tue) 11:00 Indonesian t:.bassy 

April 13 (Ved) 15:00 Mr. RakiJUB, Ogawa Co., Ltd. 

April 1' (Thu) 1-:30 Individual meeting 

April 15 (Fri) 1': 00 Mr. Ilball laid, Indonesian Trade Promotion Senice 

April 19 (Tue) 10:00 

April 20 (Ved) 12:00 

13:00 
1':30 
16:00 
18:00 

April 21 (Tbu) 11:30 
13:30 

April 22 (Fri) 

Hr. Yoshirou Rakaaura, Hr. Hild:ra Watanabe, 
Yakult Bonsa Co., Ltd. 

Hr. Haruyua, Allajin Co., Ltd. 

Hr. lcbmad Az, Hr. Yoshida, or Bank of Tokyo, 
at Asia Center 
Hr. Yosbibite MiJ&iri, Exi• Bank or Japan 
Hr. lazue Akiyama and group 
Hr. Atsusbi Saito, Cbori Co., Ltd. 
Mr. J.A. Hasli, Puintori, Ernst and Vhinney 

Hr. Aclmad Az, Marunouchi Hotel 
Indonesia Seainar, BOT, Tokyo 

BOT, Osaka, Challber of Commerce of Osaka, lankeire 
Osaka 

April 25 (Mon) 15:30 Individual meeting 

April 26 (Tue) 10:00 RKI, Mr. J. limura, at IPS office 

April 27 (Wed) 10:00 Mr. loyike Hitachi 
1-:00 visit to Sony Media World 

April 28 (Thu) 1-:00 Mr. Richard W., Sbipsenriwa Tokyo 

Hay 6 

Hay 9 

Hay 10 

Hay 11 

Hay 13 

May 16 

(Fri) 10:00 
13:00 

(Mon) 10:00 

(Tue) 18:00 

(Wed) 10:00 

(Fri) 11:00 

n:oo 

(Mon) 10: 30 

Mr. Inoe, Mr. Takaharu Otsuka, loyo Sangyo 
Mr. Sony Subaraono, Industrial Attache 

Hr. Matsumura, Ibara Corporation 

Mr. Tetsuo lavakita, c. Itoh 

Harumi Food Fair, with Ms. Shoji 

Re-evaluate the Dehydrated Vegetable Project, with 
Ms. Shoji 
Hr. Maruya•, Amajin Co. Ltd. 

Hr. Subroto, representative or PT. Aneka 
Tambang, Tokyo 

May 18 (Wed) 10:00 Hr. Oiiohi !Ishihara, Sanwa Research Institute 
Corporation 

17:00 Mr. Iohiro Maruyama, Fuji International Co., Ltd. 

• • • • 3 
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Indonesia, p. 3 

May 20 (Fri) 10:00 Mr. Hakoto Olcuya.a, Mr. laoru Nojiri, Ebara 
Corporation 

15:30 SUld.t090 Corporation 

May 22 (Sun) 12:00 Indonesian Ellbass:r 
15:00 Asia Center 

May 23 (Mon) 11:00 Suntory (juice) 
1':00 Mr. Yoritsugu Saito, Mr. Icbiro Maruyaaa, 

l"uji International Co., Ltd. 
16:30 Mr. T. Maruyaaa, .bajin 

May 211 (Tue) 10:00 Mr. Takabaru Otsuka, loyo Sangyo Co., Ltd. 

May 25 (Ved) 111:00 Mr. lkira Aoki, Mitsui Research Institute 

May 26 (Thu) 111:00 Hr. losuke Ono, Mr. ltarzuki Yoshioka, Mitsui 
Shipbuilding and Engineering Co., Ltd. 

May 27 (Fri) 10:00 Mr. lojilla, C. Itoh 

May 30 

Hay 31 

June 1 

June 2 

June 9 

(Hon) 11 :00 
16:30 

(Tue) 10:00 

(Ved) 10:00 
11:30 
111:00 

(Thu) 13: 30 
18:00 

(Thu) 10:30 

June 10 (Fri) 18:00 

June 13 (Hon) 10:00 
111:00 

June 111 (Tue) 09:00 
10:00 
111:00 

Mould and Die Exhibition 
Tokyo Trading Co., Ltd. 

Hr. Yuicbi Sagava, C. Itoh 

Hr. Takura Yabunalca, layaba MacGregor Navire 
Hr. Tetsu Watanabe, OlDA 
Hr. Shinta Nozawa, Mr. Hasabiko Sakata, 
Hitsuboshi Belting Co., Ltd. 

Hr. Hasayama, Tokyo Trading Co., Ltd. 
Hr. T. lojilla, C. Itoh 

Hr. Ishihara, Seibu Depart .. nt Store 

Mr. Marzuki Ioshiaka, Hita'.:i Shipbuilding and 
Engineering 

Mr. I. Sato, Diesel liki 
Shimizu Woodworking Co. Ltd., Nagoya, Osaka 

Nagoya Port Authority 
Nagoya Chambers or eo-rce & Industry 
Plant visit to Hatsuehita Bleotronioe Co., Ltd. 

June 15 (Wed) 111:00 Mr. Masayoehi Sakaki, lohnan Bussan Co, Ltd 

June 16 (Thu) 11:00 Mr. T. Maruyama, Amajin Co. Ltd • 

June 23 (Thu) 10:00 Mr. Nagai, Totou Kasai Co., Ltd. 
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March 22 (Tue) 

Karch 23 (Ved) 

Karch 24 (Thu) 

Karch 25 (Fri) 

Karch 28 (Hon) 

Karch 29 (Tue) 

Karch 30 (Ved) 

Karch 31 (Thu) 

April 1 (Fri) 

April 6 (Ved) 

April 7 (Thu) 

April 8 (Fri) 

April 12 (Tue) 

April 13 (Ved) 

April 14 (Thu) 

April 17 (Sun) 

ACTIVITY REPORT FOR PROJECT US/IHT/87/116 

13:10 

10:30 
15:00 

10:00 
15:00 
17:00 

10:00 
14:00 

10:00 
13:30 
18:00 

10:00 
14:00 
15:00 

10:00 
14:00 
16:00 

10:00 

10:00 

14:00 

10:00 

10:00 
14:00 
16:00 

10:00 

10:00 
13:30 

10:00 
14:00 

10:00 
14:00 
16:30 

SPRING COUllSE 
March - June. 1988 

CRIM (IWIJUG) 

Arrival at larita on CA 925 

Introduction of IPS. Tokyo by Hr. K. Bagiwara 
Lecture at Jone 

Lecture at JICA 
Lecture at ECFA 
Saall reception 

Manual for the activities of IPS. Tokyo 
Lecture: "Bow to Promote Investaent fro• Japanese 
Industries", by Kr. Casbaan, at IDAI office 

Lecture: "Foreign Investaent in Japan", by Kr. K. Saito 
Lecture at AOTS 
Reception at the President Hotel with Shenyang's aission 

Fila: "Living in Japan" 
Meeting on project promotion know-how 
Preparation of projects to be introduced 

Lecture at JCI 
Film: "Decision Kakfog", "Quality Control Circles" 
Individual aeeting with consultants and researcher 

Project review meetings 

Lecture: "A Japanese Company's Experience in Foriegn 
Countries", by Hr. Okamoto 
Suaaary meeting on briefing 

Kasho Company, at IPS office 

Rissho lvai Akasaka 
Hitachi Company 
Toyo Denki Company 

ROl Company 

Togen, Ltd., Toranomon 
laaho Company and Simon Company 

Individual meeting 
continuation of individual meeting 

Japan Textile• Machinery A11ociation, with H1. Seki 
T1udakoma Company · 
Japan-China A11ociation on Economy and Trade, with 
Ms. Shoji 

Travel to Nagoya 
•••• 2 
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April 18 (lion) A.H. Toyo Denki Co. 
P.H. Tokai Japan-China Trade Center 

April 19 (Tue) A.H. Ivama Loom Works 
P.H. ltova Company 

April 20 (Wed) A.H. Yagami Company 
P.H. Eisho Company 

ROTE: The •eetings for the three days above vere all held in Ra~oya. 

April 21 (Ihu) P.H. Daido Kogyo Company 

April 26 (Tue) 14:00 Yuasa Company, Mr. Nakamura, in IPS office 

April 27 (Wed) 10:30 Individual meeting 
14:00 Sony Media World 

April 28 (Thu) 10:30 Itova , Co • , Mr • Mishina 

May 6 (Fri) 10:00 Zebra Company 

May 10 (T":Je) 10:00 Ishizuka Electric 
14:00 Buayang Company 

May 12 (Thu) 13:30 ltyoei Shoji Company 

May 13 (Fri) 9:30 Asahi Trading Company 

May 17 (Tue) 10:00 Takeda Chemical 

May 19 (Thu) 11:00 Toyoda Tsusho 
15:30 Taiyo Yuden, Kr. Bosokava 

May 20 (Fri) 10:00 Ministry of Justice (visa) 

May 23 (Hon) 10:00 Meiva Trading Company 
11:00 Ikeda Bussan 

Hay 24 (Tue) 15:00 Individual meeting 

Hay 25 (Wed) 14:00 ltongo Company 
15:00 Nippon Zeon Company 

May 30 (Hon) 11 :00 Mould and Die Exhibition 

June 1 (Wed) 14:00 Nippon Zeon 

June 2 (Thu) 10:00 Tsukiboshi 

June 6 (Mon) 15:00 Kowa Co. and Tsuno Co. 

June 9 (Thu) 13:30 Yasu!:awa Elec. Co. 
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June 12 (Sun) Travel to Kyoto, Osaka 

June 13 (Mon) 09:00 Cherry Trading Co. 

11:00 Matsumura Co. 

14:30 Murata Co. 

June 14 (Tue) 10:00 Japan-China Econo.ic & Trade Center (Osaka) 

14:00 Koji Trading Co. 

June 15 (Wed) 10:00 Matsushita Elec. Co. 

13:00 Ni~~ Gelatin Co. 

June 21 (Tue) 15:30 Individual Meeting 

June 22 (Wed) 14:00 Final Meeting 
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llarch 22 (Tue) 

llarch 23 (Ved) 

llarch 24 (Tim) 

March 25 (Fri) 

March 28 (Hon) 

Karch 29 (Tue) 

March 30 (Wed) 

Karch 31 (Thu) 

April 1 (Fri) 

April 11 (Moo) 

April 12 (Tue) 

April 13 (Wed) 

April 14 (Thu) 

Apr.il 15 (Fri) 

April 20 (Ved) 

April 26 (Tue) 

April 27 (Wed) 

ACTIYITt IEPOllT F~ PROJECT IS/IJrr/17/116 

13:10 

10:30 
15:00 

10:00 
15:00 
17:00 

10:00 
14:00 

10:00 
13:30 
18:00 

10:00 

14:00 
15:00 

10:00 
14:00 

10:00 

10:00 

14:00 

14:00 

10:00 
15:00 

15:30 

13:30 

11 :00 

10:00 

15:30 

14:00 

SPlllllG COURSE 
~.arch - June, 1988 

CUM (DAllD) 

Arrival in TOkJO OD CA 925 

lotrocluctioo of IPS, Tokyo by Kr. ~- Bagi-ra 
Lecture at JODC 

Lecture at JICA 
Lecture at ICFA 
S..11 reception 

Manual for the activities of IPS, Tokyo 
Lecture: "Bov to Promote Investment from Japanese 
Industries•, by Kr. Casbaao, at IDAI office 

Lecture: "Foreign Iove•t•eot in Japanp, by Kr. K. Saito 
Lecture at AO?S 
Reception at the President Hotel vitb Shenyang'• •issioo 

Fila: "Living in Japan• 
Individual aeetiag vith consultants and researcher 
Meeting on project pr~iM>tioa kaov-bov 
Preparation of projects to be introduced 

Lecture at JCI 
Fila: "Decision Making", "Quality Control Circles" 

Project review •eetiogs 

Lecture: "A Japanese Company'• lltperience in Foriegn 
Countries", by Mr. Okaaoto 
su ... ry meeting on brief iog 

Mitsubishi Heavy Industries, Ltd. 

CKEC 
ECFA, Mr. Seodo 

Japan-China Association on Econoay and Trade 

Yauto Co. 

tinae'iti, Ltd. 

Kr. Sato, Mr. liiaura, Sansho Shoji Co., Ltd. 

UJCICOOP Japan 

Sony Media World 

•••• 2 
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April 28 (Thu) 15:00 Jndivid~al aeeting 

• llaJ 10 (Tue) 14:00 Endai la••an Co. Ltd. 

llay 12 

llay 13 

(Thu) 16:00 

(Fri) 10:30 
13:00 

lank of Tokyo 

'Mitsubishi lanlt 
Industrial lank of Japan 

llay 17 (Tue) 14:00 Yasuda Trust and Banking Co •• Ltd. 

llay 18 (Wed) 10:00 Mitsui lank 

llay 20 (Fri) 10:00 Ministry of Justice (visa) 

llay 23 (Kon) 10:00 Airship. with Hr. Goda 

llay 25 (Wed) 13:00 Sansbo Shoji. Hr. Sato and Hr. liiaura 

llay 30 (Hon) 11:00 Mould and Die Exhibition (High-tech Tokyo '88) 

June 6 (Mon) 15:00 Stanley Electric Co., Ltd. 

June 7 (Tue) 13:30 Showa Denko 

June 8 (Wed) 11:00 Airship Network K.K. 

June 10 (Fri) 11:00 Alllada Exhibition 

June l~ (Tue) 14:00 Sansho SHoji Co., Ltd., in Osaka 

Jun~ 15 (Wed) 09:00 Nishihara Metal Stamping Mfg., Inc., in Osaka 

14:00 Sansho Electric Mfg. Co., Ltd., in Osaka 

June 16 (Thu) 09:CO '!'oyo Denpa Co., Ltd. in 013aka 

June 20 (Mon) 14:00 ~inal INterview wit~ Mr. Saito 

June 21 (Tue) 10:00 c. Itoh Cc., Ltd . 
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LIST OF PROJECT PROPOSAL 

(THAILAND) 

NO. PN>JECT TH'LE IPROPO!ED PRODUCT I PRODUCTIOM CAPACITY 
TYPE OF COOPE

INVESTMENT COST !RATION NEEDED 

1. Production of 
Ph..acutical 
Products . , 

2. !Production of 
Sport Shoes 

oru9• 

Sport Shoes and 
Rubber out";o.\e 

Tablets 300,000,000IUS$ 5.4 Million 
Suqar coated tablets 

100,000,000 
Capsules 50,000,000 
etc. 

-Sport ahoee IUS$ 1.75 Million 
900,000 pro/yrs 

-RW>ber outaole 

-Equity Partici
. pation 
-Marketinq 

-Equity Sharinq 
-Technoloqy 
-Marketinq 

• 

PROJECT SPONSOR 
REMARKS ( HAJUa:T 
5 F.CNANCIAL SOUR 
I"'~/ 

Atlantic Laboratorie~ 
Corp., Ltd. 

Markets 100\ 
Export 

Financial 
sources ll'CT 

use Induatr~ ~o., Lt• 100\ Export 
Financial 

sources IFCT 

I 1 I I 7, 000 Dozen/Y••f 1--------· 
3. !Production of 

JElectronic com
ponents 

Electronic com
ponent• for TV 
Set 
-capacitors 
-Resistant• 

Na. Na. -E'iuity Sharinq 
-Technical 

Collaboration 

Banqkok Cable co., 
Ltd 

~-
80\ Export 

I I I ;:an•iatora I I - -
)It 

1 4. 'Production of 
~ Transfor.era ...., 

s. !Production of 
1Siliciwa 
IMon<>Crysta1 
I 
I 
I 

6. - -

1
. Procfu~tion of 
Artificial 
p'lants & 

I Flowers 

i 

Hipover Trana- 1150 Units/yrs 
22,000 - 115,000 

KVA 

Intrinsic SilicuiJal 10 tons/year 

1 Monoeryatal In90t I (300 days/year) 
j for Industrial Uaela 

US$ 3.8 Million 

US$ 5,700,000 

I Artificial 
1: 70\ 

Plants I 200,000 
I 

dozens/year iUS$ 1,500,000 

I 
Artificial 

30\ 

I 
F!owers1 

I 

-Equity Sharinq 
-Technical 

collaboration 

-Equity Sharinq 
-Technoloqy 
-Marketinq 

-Equity Sharinq 
-Technoloqy 

Ekarat !n9ineerin9 
Co., Ltd 

Interpla.at corpor"
tion (Thailand) 
Co., Ltd. 

i Siam Plant• arid 
Flower• Manufacture• 

Co. , Ltd.. 

30\ Export 

100\ Export 

100\ Export 



- - -- -

. • • . 
LIST OF PROJEc·r PROPOSAL • ' __ ,. 

TYPE OF COOPE- REMARXS (MARKET 
NO. Pao.nx:T TITLE PROPOSED PRODUCT PRODUCTION CAPACITY INVESTMENT COST RATION NEEDED PROJECT SPONSOR lo FINANCIAL SOUi 

I - .__, 
7. Production of CanNd Food froa 9,000 cans/day US$ 700,000 -Equity Sharinq Interplaat co=pora- 100\ Export 

Canned Food various aa ... ateri•~ -Technoloqy Part 
Such as Bamboo -M&rketinq 
shoots, Baby corn• 
N\IShrooU etc. 

a. Production of Steel containers 15,000 TEU/year US$ 10,000,000 -Equity Sharinq Taiaae and it• 90\ Export 
Sh.ippin9 for Seaborn• cargo -Technoloqy Aaaociated Co•paniea 
COntainers -Marketinq 

-Manaqement . -
9. Production of V8CJ8tabl• Preserve l Na. US$ 1,500,000 -Equity Sharinq Thai Vineq&l' co., 80\ Export 

PreHrved • in Vine9ar (Turn over is ap- -Technoloqy Ltd.· 
V8CJ9table proximately 
in Vine9ar US$ 7,000,000) 

10. Production of Golf Gloves 400, 000 pea/ year US$ 800,000 -Equity Sharinq Cleveland Induatriea 100\ Export ,. 
Golf Gloves 

I 

N 
CD 

I 
I I ' 

I ! 

I I 
I I I I 
I 
I I 

I 



NO. 

l. 

I Project Title 

Mfq. of st.aped, 
pressed perts 
for bicycle•, 
.otor cycle•, 
other "letal 
perts 

Proposed Product 

bicycle• & compo
nents/ castor 
wheels & compone
nts 

PROJECT LIST - MALAYSIA -

Production Capacity I Investment Cost 
(US$) 

Foreign contribu
tion souqht 

equity sharinq/ 
licenainq/sub
contractinq 

Local Partner 

Erect Enqineerinq 
Preaawork Ptc. Ltd. 

May/88 

Remarks 

------&-------------------------~---------~--------------------~ ·-----------------~-----------------~--------------------~---------------· 

2. 

Mfg. of pumipa, 
valves, pipe
fittings 

centrifuqal water 
puapa/caat iron 
& ductile iron 

Estimate US$ 

1 2. 2 million 
I 
I 

sluice valves, I I 
batterfly valves, I 

equity-sharinq/ 
licensinq/sub
contractinq 

Chun Khonq Enqine•
r inq 'l:r .. de Ptc Ltd. 

I I dur.tile iron, 1' I I 
I . pipe fittinqs I 

--~--r' ;;;:-;;-~~~=1'-;:~;;:~;:-;;;;;;;;;;--~,·;--.~;;~::-~~:::~----t~::~::.::-~~~------~,:~:~~~-~~~~~:~---r~~~-~:~:~~~~:~--;t:--~----------------
1\J plated bras• and other bath- per year 2. 9 million Ltd. 
~ faucets, showerj room fittin9s & I 

, & bathroom ace•. accessories . 
j sories : I ! i . ~ 

-----------------------------------------1--------------------1------------------~-----------------~--------------------~----------------I . 
I 

Mfq. of preci- IC die sets, die I I to be discussed. I Loh Kim Teow 
sion .. chined/ pert• automation I Enqineerinq Ptc Ltd. 

4 1 
staaped perts equipment etc. I 

• for electrical/ ! : 
I • 

electronic 1 : l l ' 
------~~~~~!~~~~?------------------------~--------------------+------------------ ----------------- ---------------~----J _______________ _ 

s. 
Mfq. of .ould• 
and dies 

Di•• for Mtal 
ataaped/pressed 
per ta 

equity aharinq Tekskill Component 
Ptc Ltd. 



• 

pA4)9 2 

NC>. Project Title Proposed Product Production capacity I Investment coat 
(US$) 

Foreign Contrib~
tion Sou9ht 

Local Partner 

• 

Remuk• 

~--~-----------+--------------t----------------+--------------+·-------------t---------------1-------~~ 

6. 
Mfq. of .oulda 
and dies 

plastic moulds 
extrusion dies 

equity sharinq 
sub contractinq 

Hip Hoe En9ineerinq 
Works Ptc Ltd. 

------~---------------~-----------------+--------------------+------------------~-----------------~--------------------~----------------

7. 

Mfq. of injec
tion .oulded 
plastic: parts 

to be discussed. 
. . 

equity sh.uinq/ 
licensin9/sub
contractin9 

Acpta.s Industries 
Ptc Ltd. 

------~:~:~-:~-:~:::::1~-=::::::-::::::::~·1~~~~-~~~:~-:~-:~:~--~------------------r~~~~:~-~~~~~~~---~,~~~:-~:~~:-~~:::~:~-~----------------
8 I cal home appli- vac:uwn cleaners, products per month I nics Ptc Ltd. 

• anc:es 9aa cookers, I I . 
I toasters I l . I . 

-~---.... ~:~-=~-~~=--;-~:::::::~-:::~:--r--------------------·~:~::.:~:-~~~-----1~-;;:.~::-:~:~~:~---r-.-:.~~.-·::::~:::::~-------------------

-~:~-~~:~_::::_:~~1_::~:~~~~:::_1 ____________________ . :::~~::~~~~:: _____ l __________________ ::::_:::_:::~-------~----------------
. . I I I 

! Mfq. of Rubber fubber latex com-1 ; I equity sharin,q I Asiatic Development 

10 
i based products. pounds, rubber ~ ' Ltc, 

· Proc:ess1n9 of I products canned 1
1 

tropical fruits ~r~it, fruit 1 

11. I • l . ' . 



page 3 

NO. 

12 

Project Title 

Mf9. of latex 
based rut-ber 
products 

Proposed Product 

aur9ical qloves, 
catheters, pro
phylactics, toys 

Production Capacity 

to be 

Investment Cost 
(US$) 

discussed ----

For•iCJft contribu
tion Sought 

Local Partner Remarks 

mainly for 
export 

-----~----------------+------------------~--------------------~------------------+------------------~--------------------~----------------

13. 

Mf9. of indust
rial & en9ineer 
-in9 rubber 
Cjoods 

• .9. be.ltin9s, 
hoses, rin9s, 
seals, auto parts 
anti-vibration 
aounts etc 

to be disc:uased 

-----~--·~-------------+------------------~--------------------~-------------------------------------~--------------------·----------------
Wood.en fux ni. -

14 • I tures to btt discussed 

-::~~-~~:;:-:;;;;;:----;------------------~--------------------r-----------------1------------------r--------------------· t•ble wares, 
9ift items 

__ ...:~;:;:;;:;:;-----r-;;;;;;;;;- --------------------~-----------------~------------------~--------------------4----------------

1 
tropical fruit I fruit juice 

16. processin9 

-----"-~~~;:~;;;;:--·------------------r----------··---------r-----------------~------------------~--------------------· 

-~~~_J ________________ l ______________________________________ l ______ ·----------·------------------~--------------------· 
18. : 

Inte9ratad 
prawn culture I 

inte9raud with 
Tapioca/Sa90 
farms. 

-----~----------------------------------- --------------------~-----------------~------------------~--------------------·----------------
Bars, rods, ~ 
shapes, section 
of brass & othe 
copper alloys 

1 

19. 

' 



• 

PACJ• 4 

NO. Project Title 

Wooden doors 
20. 

Propoaecl Procluct Production Capacity I Investment Cost 
(US$) 

Foreign Contribu
tion Souqht 

Local Partner Remarks 

-::~-~~~;;:;;:::~==::~~-------~-~------·--------------------r------------------·-----------------·-------------------------------------

-~--... :~~:-~::: ____ ~------------------ --------------------t------------------·-----------------·-------------------------------------
22. Stuffed toys 1 ~ 

I . I I 

-,,....--4----------------~------------------~--------------------~-----------------j------------------~--------------------~----------------
I I I ! I I 
w I Sport_9oods I ! 

-~~---:-~:~:: ____ l __________________ l ____________________ l _________________ ~----------------... --------------------·----------------
• ' I i I . . I I I 

! I I 
. ' I I 

. \ 



• • . ' ' . 
LIST OF PROJECT PROPOSAL 

(BllILIPPINES) 1 

TYPE OF COOPE- REMARKS (HARDT 
PN:>JECT TITLE PN>POSED PRODUCT PRODUCTION CAPACITY INVESTMENT COST RATION NEEDED PRo.rac:T SPONSOR ' FINANCIAL SOuR NO. 

I'"'"""'' 
Production of Jointed Lumber 3,715 cu.M. 2.023 M. Joint llWnture Bell wood 

l. Jointed Wood Products Inc. 
Product 

2. Export of Cuna- VHF Manpack - 90 units/month 
aunication Transceiver 
Equi119ent VHF Handhel of - 130 units/month 23,835,000 Joint Venture Veterans Electronics 

tranceiver Communications Inc. 
HF-SSB Manpack - 95 units/month 
Tranceiver 

3. t.og Pr'lcessinq 1) Corestock - 7,000 cum/year 
Rehabilitation 2) PL4 wood and - 18,000 cu.m/year Joint Venture ARAS - ASAN 
Modernization Blockboard 36,700,000 Timber Company Inc. 

)t and Forward 3) Lwnber - 17,000 cu.m/year 
I integration.of 4) Lumber products 1,700 cu.m/year 

w ARAS-ASAn Timbe 
w coapany Inc. 

4. Production of Marble tiles 332,500 Joint Venture Continental Marble 
Marble tiles Corporation 

s. Rubber Products Shoes ' parts any capacity variable Joint Venture Laqana Rubber 
automotive parts Company Inc. 

!rubber rollers 
I 

6. Sucrochemicals Citivic Acid 3,000 m.t./yr US$ 3 - 5 m. 100\ foreiqn ioI 

7. Production of condoms • 700,000 qross/yr US$ 1.5 m Joint Venture f ongco-MorikA~. 
rubber Prophy- n4;erna ti:>nal 
lectics hemical corp. 

I 



' • • . 
LIST OF PROJECT PROPOSAL • ' 

2. 

!PRODUCTION CAPACITY 
TYPE OF COOPE- Rl:MMICS ( HARKE'l' 

PIOJECT TITLE PROPOSED PRODUCT INVESTMENT COST RATION NEEDED PROJECT SPONSOR 5 FINANCIAL SOuR-MO. __ , 
8. Fabric Knitting, Textile 405,316 k9S/yr 28,200,000 Jl"'lint Venture BOI 

Oyeinq & finish. 
-inq 

-9. Hanel Tools Hand Tools Hummer - l60,092pcs --
/yr 

Plier - l38,660pcs 
/yr 

Driver - 455,443pcs 
US$ 240,555 Joint Venture P.DCP /yr 

Wrench - 355,146pcs 
_[y_r_ 

10. Automotive Brake drums 200,000 sets/yr 30,000,000 Joint Venture Metal Enqineerin9 
Spare Parts Brake Disc Resources Corp. 

> 
I ------·· u. ~ Rehabilitation Sanitary wares 

- 180,000pcs/yr US$ 3.8 m. Joint Venture PDCP of Mayon Ceramic s Electrical 
Plant Insulator - 2,100 m.t./yr 

12. Raaie fiber De9U11111ed ramie - 1,950 m.t./yr 
43,832,800 m Joint Venture Deqwminq/ fiber stapie SOI 

Cottonizing ramie fiber - l,950 m.t./yr 

13. Refractory refractory 16,000 tons/yr 11.24 m Joint Venture Refractories corp. 
projec~ of the Philippines 

14. Dried & Baled Baled suqar cane 6,300 metric ton/yr 447,200 m.s. Joint venture PDCP 
Sugar Cane Tops tops 



NO. PROJECT TITLE 

1. !Manufacture of 
Salicylic Acid 

2. 

3. 

Manufacture of 
Refractory 

Manufacture of 
"Epoxy Resin 

4. !Manufacture of 
> Ultra -.rine Blue 
I 

"" "' 

s. l~:=~=::n~f 
!Component Plan 

. ' 

LIST OF PROJECT PROPOSAL 

(INDONESIA) 

TYPE OF COOPE
PROPOSEO PRODUCT I PRODUCTION CAPACITY I INVESTMENT COST I RATION NEECEC Pac>JECT SPONSOR MARJCET 

Salicylic Acid 
(<;H~O~) 

- Refractory Bricks 
- Monolitic 

Epoxy Resin 

Industrial Grade 
Laundry Grade 

Component Conveyors I 
(Trou9hin9 rollers, I 
drums and iddlers) ,I 

Small simple Con- ! 
veyors for Quarries~! 
construction Sites 
and Industrial I 
conveyors I 

I 

210 tonnes/year IUS$ 600,000-

7,000 tonnes/year 
3 1 000 tonnes/year 

3 1 000 tonnes/year 

US$ 3 1 797, 000-

US$l 1 287 1 000-

700 tonnes/year IUS$l 1 084 1 000-
300 tonnes/year 

I 
t US$ 3 1 223 1 000-

Total 1 
1 1 600 tonnes/year 

- Equity Sharinq I PT. CAHYA MUI.IA bomHtic 100\ 
- Technology 

- Equity Sharinq 
- Equipment Sup-. 

ply 
- Manaqement 
- Traininq 

- Equity Sharinq 
- Loans 
- Technoloqy 
- Equipment Sup-

ply 
- Manaqement 

l) PT. KOCEL 
2) PT. SAMIAJI 

JAYA BAKTI 

IDODIHtic 100\ 

l) PT. KODEL bome•tic 100\ 
2) PT. INTAN PRIMA 

KARTIKA 

- Traininq ~ 

- Equity Sharing CV. PALUNGAN MAS 
GROUP 

lcomHtiC lOOt 
- Equi&:-.aent Sup-

ply 
- Management 
- Technoloqy 
- Training 
- Muketinq 

- Equity Sharin9 , l) 
- Equipment Sup- j 2) 

PT. KOCEL 
PT. PUTRI DAYA 
l11'AMA TRAINING 
CX). 

I 
1oome•tic 

I 
I 

ply 
- Technoloqy ' 
- Training 3) PT. GUNANUSA I 

l11'AMA FABRICATO~S 
i 
I 

100\ 



. • . • . . 
LIST OF PROJECT PROPOSAL 

I TYPE OF COOPE-
NO. PROJECT TITLE PROPOSED PRODUCT PRODUCTION CAPACITY' INVESTMENT COST RATION NEEDED PROJECT SPONSOR HMJCET 

. 
6. Production of Light Duty (180 A) 2 1 200 Unit/year uss 1, 039, ooo- - Equity Sharing l) PT. PELITA Domestic 100\ 

Electric Welding Heavy Duty (300 A) SOO Unit/year - Technology BAHARI SHIPBUILt-
Machine MIG Welder (350 A) 300 Unit/year - Equipment Sup- ING ENGINEERING 

ply 2) BHUMI M THA 
INDONESIA 

7. Manufacture of Dies & M:>uld 2 SO tonnes/year US$ 3 1 241, 000- - Equity Sharinq l ) PT. TEXMACD Oomestic 100\ 
Precission Dies.& Steel Scrap SO tonnes/year - Technology PERKASA 
MOuld - Equipment Sup- ENGINEERING 

ply 2) PT. MECAF 
- Manac;ement 3) PT. WIJAYA 
- Traininq KMYA 
- Marketing 

8. Manufacture of Precission Jigs & lSO tonnes/year US$1 1 239 1 000- - Equity Sharing 1) PT. INDUSTRI Domestic 100\ 
Precission Jigs & Fixtures up to 3 .ra - Technoloqy MESIN PERKAKAS 

)II !Fixtures - Equipment Sup- INCONESIA 
I ply (IMPI) 
w - Management 2) PT. MECAF 
0\ - Training 3) PT • TEXMACO 

- Marketing P!RKASA ENGI-
NEERING 

c;,. Manufacture of Diametersz _Drills 'rap. & US$4 186 7 / 000- - Equity Sharing PT. PUTRACD jDomestic 100\ 
~ttin9 Tools Reamers - Technology/ SERVICE & ENGI-

for Metal Working 3 - 7 mm 10 t/y 6 t/y 
I 

Licencing NEERING I 
7 - 12 mm I le t/y 6 t/y - Equipment Sup- I 

I 18 t/y 6 t/y I 

ply I I 12 - 16 mm I I 10 t/y 6 t/y 12 - 27 mm I - Management , 

I - Training ! I - Marketing 

I I I 
i i 

I I 
I 



• • • . 
' . ' 

LIST OF PROJECT ~ROPOSAL . 

TYPE OF COOPE-
NO. PRO..TECT TITLE PROPOSED PRODUCT PRODUCTION CAPACITY' INVESTMENT COST RATION NEEDED PROJECT SPONSOR MMJCET 

l.,irect On Line 1- Equity Sharing 

. .. 

10. Manufacture of 23 1100 Unit/year US$ 795 1 000- 1) PT. KODFA Domestic 100\ 
Electric MOtor I Sta.·ters - Technoloqy/ (Persei-o) 
& Control Gear rirect On Line 3 1 900 Unit/year Licensing ·~) PT. PELITA 

Reversing Starte,r.s I - Equipment Sup- BAHARI SHIP-

lstu-Delt& SJoartera I 1 1 800 Ur.it/year ply BUILDING & 

Special Starters 350 Unit/year - Manaqement ENGINEERING 
- Traininq 

I . - Marktinq 

11. Manuf actu:ce of Small *>tor/Under 27 1 500 Unit/year US$4 1 652 1 000- - Equity sharinq PT. KODJA (Persero) Domestic 100\ 
Electric MOtors 715 ::w - Technoloqy 

Medium Motor/11 - 1 1 750 Unit/vear - Equipment Sup-
45 KW ply .. 

12. Manufacture of Gate'valves Total US$ 3 1 003 1 000- - Equity Sharinq 1) PT, MASINCO Domestic .LOO" 
Industrial Valves Diameter 4" l,ooo tonnes/year - Technoloqy UT AMA 

6" - Equipment Sup- 2) PT. SUMBER 
)I 8" ply SUR•YA AGUNG 
I - Training 3) PT. PELITA BAHAF I 

~ 
SHIPBUILDING & 
ENGINEERING 

13. Manu =acture of Injectors 1001 000 Unit/year US$ S 1 966 / 000- - Equity Sharing ll PT. LOBUNTA Domestic 100\ 
Injectors Injectors Nozzle 3001 000 Unit/year - Technology KENCANA RAYA 

Injectors Pump l 00, 000 Unit/year - Equipment Sup- 2) CV. SARI KARYA 
I ply MUKTI 

' --------··------·- --····-···---- - Traininq 

14. I P~oduction of 
·-· 

Puree 13 1 000 tonnes/year US$ 41 460 1 000- - Equity 1) PT. BUKIT PERAK Domestic 30. \ 
j Tropical Fruit Concentrate 1 1150 tonnes/year - Technoloqy 2) PT. KERTA SARI Export, 70 ' 
. Juice C0.1c:entrate - Equipment Sup- MA MIN . 

a:ld Puree ply 
- Management 
- Marketinq 
- 1rraininq 



. . . • . • . 
LIST OF PROJEC'l' PROPOSAL 

. 

NC. I 'l'YPE 01' COOPE• 
PROJECT TITLE PROPOSED PRODOCT PRODOCTION CAPACITY INVESTMENT COST RATlON NEEDED PROJECT SPONSOR MARXET 

I 

I 
I 

l "· I Production of 1 
Fresh Fruit i.n, 16 1 000 tonnes/year US$ 2 11221000- - Equitr,.:sh~ing ! l) PT. KOOEL Export 100\ 

Tropical Fruit Packing house - Technology 2) PT. MUTO SMANA 

Packing house - Equip,ment Sup- BU ANA 
ply 3) PT·. BUKIT PERAK 

- Training I 

.. I 

total USSl 14981000· - Equity Sharing 
16. Processing of Dehydrated of l) CV. EBAH Domestic 10\ 

Dehydrated VeCJT chillies, shallots, l,ooo tonnes/year - Equipmen~ Sup- 2) TANI JAYA Export 90\ 

eta.bl es cabbage, c;ireen ply 

beans, tomatoes - Technology 
- Training 
- Marketing-

17. Processinq of D~hyd1:ated of total USS l, 536 I ooo- - Equity Sharing l) PT. I?IOISI Export 100\ 

Dehydrated veg- chillies, shallots, l,ooo. tonnes/year - Equipinent Sup- 2) TANI JAYA 
,.. 

)lo 
eta.bl es cabbage, green rly 3) PT. KODEL 

I 
beans, toma-coes 

1· 

- Technology 

w 
- Training 

CD 
- Marketing 

-·--· --· 
.,_... _____ . __ ---.. ····-····-· 

-
' • 
I 
I 

i ' 
I 
I 

I I 



NO. 

~-

~·ROJECT TITLE 

&dju&!=able Fre
quency AC Motor 
Drives 

LIST OF PROJECT PROPOSAL 

(NANJING) 

. . 
6/Apr/88 ( l) 

I TYPE OF COOPE- REMARKS (MARKET 
PROPOSED PRODUCT PRODUCTION CAPACITY INVESTMENT cos~ RATION NEEDED PROJECT SPONSOR & FINANCIAL SOUR-

' 

Adjustable Frequ
ency AC Motor 
Drives 

200,000 KVA/yer us$ 1,000,000 t Joint-Venture 
Compensation 
Trade 

~anjing Speed 
Regulating Motor Plan~ To be discussed 

----·----------------------------------~--------------------~------------------~-----------------~--------------------~-----------------Storaqe Fiattery Storage Batte;:y 100,000 KVAH/year USS 2,000,000 
2. 

1- Joint Venture 
co-operative 
Management 
Compensation 
Trade 

~anjinq Stortge 
Battery Factory 

bo\ Domestic 
~O\ Oversea or 

others 

l [ Processing with 

----!---------------~-----------------~-------------------- ------------------ -~~;~~::~:-~::~·--------------------
Drilling llilachinel Drilling machine 

l.~,Tappinq Machine Tapping machine 
S,CJOO set/year 

5,000 set/year 

US$ 2,000,000 1o Joint vent12111e 
Co-operaticn 

1o Others ~
anjinq People's 
achine Build:i.n9 
lant 

To be discuHeci 

--~:::~:~:-:~:::--r:~:::-~::-::::::-;--~~~~-~~~-~::~~:::-- -::~-~~~~~~~~~---- -~::::-::~::::---~::::-:::~:~::~------~--~:-::-~~::::::: 
bicycle Factory 

fo,otor control I .~otor control I I Joint venture Nanj inq Electric 
5. •

1 
centre centel! 

1 

2,000. !~H/year US$ l,000,000 Other lcontrol Equipment 01\ Domestic 
• I I !Factory 0\ Overse~ 

___ _L _______________ j __________________ i _____________________ r _________________ J _________________ J _________ ~-----------~-----------------
. I I 

6. t Fil'11 Dielectric! Film Dielectric 

1
. S,000,000pcs/year US$ 2,000,000 11- Joint venture INa11jin9 Chan9Honq I To be discussed 

variable Capacii variable capaci- I -Co-operative !!Radio Factory j 
tor 1 tor ! I manaqement : 

I 
- Others 1 · 

I ' I 

I 



--~~~~~~~~~~~~~----------------------.... --............................................. .. 

NO. PROJECT TITLE PROPOSED PRODUCT 

Varistors and I Zinc Oxide Var6i.s- ! 
Theraistors tors 

7. I PTC thermistors I 
N1'C thermistors 

LIST OF PROJECT PROPOSAL 

(NANJING) 

PRODUCTION CAPACITY INVESTMENT COST 

21,000,000 pcs/yearl US$ 4,000,000 

S,000,000 pcs/year 

20,000,000 pcs/eyar 

TYPE OF COOPE
RATION NEEDED 

-Joint venture 
-co-producti.:>n 
-compensation 

trade 

PROJECT SPONSOR 

Nanj inq Ne. 11 

(2) 

REMARXS (MARKE~ 
& FINANCIAL SOUR-
\,,.i;.;:t/ 

Electronic componentlTo be discussed 
Factory 

---•----------------~------------------~--------------------•--•-•••••••••-•••·~---••••••••••••••P••••••••••••••••••••~••••••••••-------
H & H voltage J" & H voltage 
Ceraaic capaci1: .. ceramic capacitor 

e. I tor 

40,000,000 pcs/yearl To be discussed I-Joint venture 
-cooperativ41 

, · manaqement 
-compensation 

trade 

Nanjinq No.4 
Radio Component 
Factory 

To be diacuued 

---~----------------~------------------~--------------------·------------------·-----------------+--------------------~-----------------

9. 

Thick film 
Hybrid tCs 

Thick films hybrid 
tcs 

l,500,000 pcs/year US$ l,300,000 -Joint venture 
-Others 

Nanjinq Semiconciuctoit 'J:o ·be dilcuued 
.Devices General 
plant 

,. 
I ----------------~------------------~--------------------~------------------+-----------------+--------------------·-----------------
~I Chip inductor 

LO. 

Chip inductors· 40,000,000~pcs/yearl USS l,200,000 -Joint venture 
;others 

Jin;)in9 .Racl-.i10 .& 
Ap~liance Factory To be discussed 

---~----------------·------------------~--------------------~------------------+-----------------·--------------------~-----------------
Cold Rolled 1cold rolled strip :40.000 - LS0,000 t/y US$ 10,000,000 - -Joint venture 

ll. I Steel strip_ 1 a~d sheet 30 , 000 _ SO,OOO t/ 30,000,000 -co- reduction 

I 
sh

1
eet and tin- !Tin plate Y -com:ensation I 

Nanjinq MetallurqicaJ 
Industrial Corp To be discussed 

P ate I I trade I 
I 1 -Loans , 

---1-;~~;;;~~~;-----i~~~~;;;::~-~;;~---r·;~~~~-~~:;~;;:;----1-~;;·;~~~~~~~~---- :;~:~;-~;~;~;;--- ;;~;:~;-;;;~;-;;;;~;J,-;~;-~~;;;;~;----
• ' I 

!2. Sc£les 1scale I 30 000 't/ 1 -en-production 1 SO\ 0 •c . 1 d , uni year I Oth 1 verseas 
I ommercia use . - ers I 
scale 1

1 • 

l I . 
___ J ________________ ------------------t--------------------1------------------ ----------------- --------------------~-----------------

13. 

Shuttlecock andlShuttlecock 
Leather balls Leather ball 

; 600,000 dozen/year i US$ 1,000,000 
800, 000 pcs/ye.u 

-Joint venture 
-compen&Ation 

trade 

Nanjing Sport qoods 
Factory 

SO\ Domestic 
SO\ Overseas 



llO. 

14. 

PROJECT TITLE PROPOSED PRODUCT 

Precision Rubb-1Various kinds of 
er Seals rubber of rubber/ 

plastic: seals 

-~~~~~~~~~~~~~~~--------------------------------------------------------· 

LIST OF PROJECT PRO~ 

(NANJING) 

PRODUCTION CAPACITY 

7SO,CIC\O,OOO -
1,000,000,CCO pc:s/y 

INVESTMENT COST 

US$ l,S00,000 

TYPE OF COOPE
RATION NEEDED 

t 

-Joint venture 
-compensation 

trade 
-Others 

PROJECT SPONSOR 

Nanjinq Rubber 
Factory 

( 3) 

REMMJCS (MMJCET 
& FINANCIAL SOUR-

I""',.__, 
To be discussed 

---•----------------~------------------~--------------------+------------------P-----------------P--------------------+-----------------

lS. 
Leather Shoes 'I Leather shoes for 
Sport Shoes woa;en 

200,000 - 400,000/y 

Sport shoes 300,000 - S00,000/y 

US$ 2,000,000 -Joint venture 

-co-production 
-Procesainq with 
customers' samti 
ples or material• 

Nanjinq Creat Wall 
Leather Shoes Factor•' To be discussed 

---•----------------~------------------~--------------------+------------------P---------··-------~--------------------•-----------------
Cosaetic:s 

16. 
Beauty cream 
Nutz:ition cream 
Hair cream 

2SO t/year 
about 2,700,000 I 

bottles 

-Jnint venture 
US$ l,O<....i,000 -co production 

,Nanjin9 Cosmetic 
Factory 

SO\ Domestic 
SO\ Oversea 

--~----------------~------------------~--------------------+------------------~-----------------~--------------------·:-----------------
Toilet Soap Toilet soap 3,000 t/year USS 1,000,000 

17~ 
-Joint venture 

-Processin9 with 
customer's mate
rials 

Nanj inc; Soap Factory j.SO\ Dome&tic 
SO\ Oversea 

---·----------··-----~------------------~---------------------------------------·-----------------·--------------------~--··--------------
_Ball Point Pen !High grade ball 2,000,000 pc:s/year I US$ 600 000 !-Joint venture Nanjing Ball-_een 150\ Domestic 18.1 jpen 

1 

' 1-compensation Factory ISO\ Oversea 
!Metal refill 6,000,000 pc:s/year trade 

---t-;;;;;:-;~:::-----~;;;~:-;~::--------~ ;~~-;;~::;----------1-~;;-;:~~~:~~~----t=~~~~~::~~:;:--- ;:~;~~;-;~~:-~~::---1-;:-;:-;~::::::;-
1i1 gelatine, c:al- .,qelatine SOO - l,000 t/year 'for three product Factory 

__ j_~~-~:~~.'.:'~---~-~-~-~~---------- :::_~-~-:::::_:~~:::_t-----------------~~-~~~;::::~:: ____ ---------------------l----------------· 
II Inositol I Inoaitol 100 t/year USS S00,000 ,. -compensation Nanjing Veqetable I To be discussed 

20. I trade Oil Factory 
--Joint venture 



NO. 

l. 

. . 
LIS'l' OF PROJECT PROPOSAL (Additional) 

(NANJING) 

PROJECT TITLE !PROPOSED PRODUCT !PRODUCTION CAPACITY 
TYPE OF COOPE

INVESTMENT COST !RATION NEEDED 

Knitting Machi~1circular weft 
ne knitting machine 

To be discussed To be disdussed - Joint venture 

PROJECT SPONSOR 

Nanjing Textile 
Machinery Factory 

b Apr /tltl 

(1) 

REMARKS (MARKET 
' FINANCIAL SOUR-

1 '-6'~/ 

To be discussed 

---~----------------+------------------+--------------------~------------------·-----------------~--------------------~-----------------
2. 

Metal 
Furniture 

Metal chairs, 
tables, beas etc S00,000,pcs/year US$ 4,000,000 

- Joint venture 
- co-production 
- AaHmbling 
- Others 

Nanjin9 ~etal 
Furniture General 
Factory 

40\ DomHtic 

60\ overHas 

----1----------------+------------------+--------------------~-·-----------------·-----------------~-----------------··--~-----------------
3. 

Screwdriver andlScrewdriver 
Pliers 

Pliers 

S,000,000 pea/year US$ 1,000,000 

300,000 pcs/year 

To be discussed -Joint venture 
-compensation 

Nanjing No.2 
Metal Tool Factory 

trade 

---~----------------·------------------·--------------------~------------------·-----------------~--------------------------------------
4. Fishing Gear Fishing rod of FRPIS00,000 pea/year 

and other gear 
US$ 800,000 - Joint venture Nanjing Qin9pe ISO\ Domeatie 

Fishing Gear Service 
Centre ISO\ oversea 

---~---------~------ ------------------+--------------------~------------------~-----------------~--------------------------------------
s. 
~ 

Brief caae Brief cas" or suit!S00,000 pea/year 
case and bags etc 

US$ 600,000 - Joint venture 
- Proceasin9 with 

Nanjing Jian Qiang 
Leather Factory 

SO\ Domestic 

I 

• N 

cuatomer's aam
ple and materi
al• 

SO\ over••• 

---~---------------- ------------------···-------------------~------------------~-----------------~--------------------~-----------------Pure Silk !Knitting pure silk 
6. I Knitting Pro- I 

I ducts 
1
silk garments 

I 
---~----------------i------------------1 Quartz Elec. 1Quar;z elec watch 

I 
7. i Watch 

---1'-~;;;;-;~;;~---i~;;-;~;;;-;~~;;--
e. Cloc:k I 

I 1Wall clock 
I ! 
I 

15 t/year US$ S00,000 - Joint venture 
- Compensation 

ll,000 dozen/year 

Nanjing Jiang 
Nin9 Silk Factory 

40\ oomostie 

60\ oversea 

;~~:~~-;;;;;;;;:;----i.~;;-~:~~~:~~~-----1,:-;~~~;-~;~~~;;--];;~;~~;-:;;;~-------1;~;--~~;;;;~;----
- Others Factory 

;~~:~~~-;;;;;;;::;----~;;-~:~~~:~~~-----i:-;~~~~-~:~~~;;-- ~:~;~~;-~~;~;-;::~;;~:~::~:::::::~--
200, 000 pea/year I 



NO. 

9. 

. . 
l.IST OF PROJECT PROPOSAl. 

(NANJING) 

PRO.lBCT TITLE !PROPOSED PRODUC.T IPRODUC'l'ION CAPACI'n' 
'n'PE OF COOPE• 

INVESTMENT COST !RATION NEEDED 
I 

Sodiua D-Jsoa
Scorbate 

Sodium o-isoascor-ISOO - l,ooo t/year 
bate 

US$ 3,000,000 -
5,000,000 

- Compensation 
trade 

- Othen 

( 2) 

PROJECT SPONSOR 
REMMXS (MARX'ET. 
' .FINANCIAL SOUR 
,_~, 

Nanjing Pharmeceutic~l 
Factory I To be·discus1ed 

----~---------------~------------------~--------------------~------------------~-----------------~---------------------------------·----· Sucralfate 1Suct6lhte 300 • SOO t/year 

10. 

)US$ 2,000,000 -
4,000,000 

- Compensatio1i 
trade 

- Others 

Nanjing Pharmaceutie I To be discus1ed 
cal Factory 

----+---------------~------------------~-- .. ------------------1------------------~-----------------~---------------------~----------------

u. 
Self Adhesive !Self-adhesive 
Paper jpaper 

S0,000,000 m2/year PS$ 10,000,000 - Joint venture 
1- Compensation 

trade 

~anjing Paper Fectoryl SO\ Domestic 

SO\ Over·1ee 

----+---------------.... -----------------~---------------------~------------------1------------------~--------------------~----------------
12. IS~rtr -Spees 

~ 

I 

~port shoes l,S00,000 pairs/year ~S$ l,800,000 t Joint venture 
Others 

~anjing Jinling 
k-ul:>ber Factory 

l~~e-r~-~::::-------r=:-:::::-----~----4-1s~~~~-:~~:::---------~:~-:~~~~~~~~-----~-~::::-:::::::---~::~:::-~:::-~::~----(MBS fl1,i> ~ I r Other• ~hemical Factory 

'ro •be discu11ed 

SO\ Domeltic 

50\ Oversea 

----•----------------~----------------- ..... --------------------~---··--------------~-----------------P--------------------~----------------

1::~_1::~:-----------~~~~~~~~~~~~::~:~~::~:::~:::_~~::~~~-~::_:~:::~::: ______ ~-~~~~:~:~~:~---~::::~:~:~:~~~~~~:-
To be disciJHed 



IL 

• 

Project Title Proposed Product 

XI.U,IEN PROJECT LIST 

Production Capacity I Investment Cost 
(US$) 

annually 

Foreiqn Contribu
tion Souqht 

Local Partner 

Optical Lenses !camera lenses, 300,000 units I equity joint- China North 
projectinq lenses, venture or Industries Corpo-
or other similar compensatinn ration Xiamen 
lenses (e.q. coat I Branch 

May/88 

Remarks 

part of products 
for export. 
semi-products 
supp.tied -:Somes
tically -- ________________ :~~-:~~~~~~------- --------------------'------------------~------------------!------------··--------

CosMtics 
~-

medium and super 
class cosmetics 

valued at USO 1-2 
mil. 

iequity joint- I Shanqhd Household 
venture, compensaJiChemical Factory, 
tion, processinq Xiamen Jointly-

! !materials supplie owned Factory 

p•rt of products 
tor exportrnd 
main rAw material: 
should be importe< 

1 

I .or brand-oriented 

--1-~;;~:;~-:;;-----r~;;~:;;-;;--------r~~:~~~-=-;~:~~~-;;;~-----------------1;;~~;;-;~~~;~---- ;~;;;~-~;;~~;;------·;;;;-~;-;;~;~~;s 
~- 1 sys~•• & Hifi 

1 sys~em & hifi 1 

1
• !venture TV Development Co. tor export, 

j 
Equi.pment equi.pment I k•y comporents 

. i ~ ,,d parts 'should 

·- --------------~!------------------l ____________________ l _________________ ~----------------... --------------------~::_~:~::::~---
.. , ' , I i 

~ ! Heliwn Airship ·soft helium air- I 20 units l i•quity joint- China National ~srt ot produces 
• : ship ! ! venture Aero-Technoloqy !or export,. 

I I ' • 
· f Import & Export 80 h.p. enqines 

1 Corp, Kiamen Indu- : ·1should be impor-
1 stfy ·' Tfade.Centre ted. 

I I I 
I . ~ 

·~--,----------------~------------------~--------------------~-----------------.----------------- --------------------1---------------
1 Telephone S•c c3l•phone sec~ iyear l, l mil. sec31 ll3c phase, proce- The Second Semi- !'all products 

~. i & IC for Tele- IC for telephone :year 2, 2 mil. sets~ ssinq materials conductor Device ,tor export 
phone Set set I year J, J mil. ••ts 

1

. 1•uppliedr Factory of Xiamen ' 

I 2nd phase, equity 
joint venture 

I 



.9e 2 

6. 

Project Title Propos•d Product Production Capacity I Invest1Hnt Cost 
(US$) 

co.i Ga• Protec-,co2 Gas protective{ S,000 tons 
tive Mtldinq weldinq filament 
Filasaent 

- I 

Foreiqn Contribu
tion Souqht 

quity joint
enture, compen
ation or proce
ainq materials 

rsupplied 

-~::::-::~:::~-·,~:::::-::~:::~----r~-::~-~:-~::-~-----,------------------,-~::::~-~::::-:::~ 
7. I Resonator resonator shifts) I ture, compenaa-

J tion 
! I 
I I 

I ; I I ! 
>t I , • I 

--~-::::-~::------r:::::-::::---------r~-:::~-:::::-------~-----------------1:::~:::::::-----
8. I 

• 1· i I 
; I ~ 

---4,-::~:::-:-:.::~~-(~~:::~-:::::::::-~:::-:::::----------~-----------------i::::::-~:::::----
9. Size Precision mechanical press I 1 1venture •. coopera-

1 Mechanical Pres : i jtive production, 
I l '. lcompensation or 
I i ! !aaumblinq accor-
: . i !dinq to th• blue

prin t and key 
electric devices 
supplied. 

Local Partner 

Xiamen W,.ldinq 
Electrode Manu
facturer 

:Clle..:Sec~nd: .. Semi
conductor Device. 
Factory ot Xiamen 

Remarks 

a part of pro
duc'ts for expor~ 

. reinforcinq. 
bar and 1ca.Unq 
powder should 
be imported. 

part of products 
for ex~ort.s, 
raw mat•ri&lls 
supplied domes
tically 

---------------------·---------------
The Second Semi
conductor Device 
Factory of Xiamen, 
The Sth S•mj~onduc
tor D:evic• f' actory 
of Shenyanq 

Xia.men Metal 
Forminq Machine Tool 
Works 

a.ll products tor 
export, 9la.a1 
tubes and tunq-
1ten fila.ments 
should be importe 

part of producu 
tor export.. 
key· electric 

I 
de•1ic:1s should 
be imported. 



----------------------------------------------------
paqe 3 

p. 

Project Title 

LLOPE/LDPE 
Baqs 

Proposed Product 

LLOPE/LDPE 
shoppinq baqs 
and rubbish baqs 

Production Capacity I Investment Cost 
(US$) 

l,000 - 2,000 tons 

Foreiqn Contribu
tion Sou9ht 

Local Putner 

~quity joint- I Xiamen Orient 
~enture, compen•a1iEnterprise Ltd 
tiQn, proceHinq 
material• supplied 

R•muks 

part of productl'I 
for export, raw 
mat•rial1 should 
be imported at 
pr•••nt. 

·--·-:~::::::-:::::--:~::::::-:::::---~~~~~~~~-:::--------~-----------------~::::~-~::::-:----i-~::-~:::::-~::::----·::::-:~-:::::::. 
Se•iconduct.or semiconductor 1 vent1u:·•, compen- c,9nductor O•vice tor •xport, 

~ I Device device 'I 1.ition ractoty of Xiamen, silicon .. cr~·stal 
• (Silicon cont- . 

1 

Th• 47th R••••rch should 6e import•< 
rol & Oarlinq-1 i : Institut• of th• 

I 
ton Device) , I 

1 
! El•ctronic Industry 

' l 
1 • I Ministry 1 

)I I I 
I ' 

---1---~-----------1 ------------------~----··---------------r-----------------+----------------~--------·· -----------·---··-----------
I ~ i i f 
I t ' I 

! I l I 
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1) PROJECT TiTLE: 

2) PROPOSED PRODUCTS 
AND CAPACITY: 

PROJECT INFORMATION 

Production of shipping containers 

Steel containers for seaborne 
cargo, mainly for exports 

Production capacity 
to 15,000 TEU yearly 

- 10,000 

3) LOCATION: Factory to be located 50 kms from 
Bangkok 

4) PROJECT LOCAL SPONSOR: Taisae and its associated companies 
7th Fl., Sinthon Building 

5) PROJECT BANKGROUND: 
5.1 

5.2 

Wireless Road, Bangkok 

Tel 250-1469/71, tlx 81161 (Taisae Th) 
Fax 66-2-253-9700 

Annual Importation: 
Despite the large yearly increase in 
containeL movements through Bangkok 
from 190,000 TEU in 1980 to 600,000 
TEU in 1987,Thai shipowners have 
captured a very small share of the 
market. Since the Thai containerized 
fleet failed to make any significant 
expansion during the past few years, 
few cunlain~rs were imported. 

Domestic proa~1-:tion: 
Bangkok Containers Industries ltd, 
which ~as started production in January 
1988, is the only manufacturer in 
Thailand.· 
The shareholders are Kobe Kisen Kaisha 
ltd (25t), Bangkok Marine Enterprise 
(25t), Kawasaki Heavy Industries Ltd 
(51.), and Niiagata Rinakou Yusou ltd (5t) 
The company plans to produce 18,000 
TEU this year. 

5.3 World demand 
There are about 4,246 container 
carrying vessels in servica with a 
slot capacity of 2,707,300 TEU. Based 
on this information, we estimated 
there about 8.1 million TEU employed 

1 
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6. PROPOSED PROCESS 

worldwide (ie about 3 times the slot 
capacity) and the demand is expecte 
to increase about 7 - 8~ yearly. 

Host probably, the project would 
involve the re-lncation of an 
existing plant to a cost saving 
country. The production process will 
therefore be determined by the existing 
technology employed by a factory in Japan. 

7. PROPOSED SOURCE OF Parts such as steel sheets. bolts and 
RAW MATERIALS AND PARTS: nuts will be mostly imported 

8. REQUIRED UTILITIES: 

9. REQUIRED MANPOWER 

10.PROPOSED INVESTMENT 
COST: 

11. FINANCIAL STRUCTURE 

12. SOURCE OF FINANCING: 

13. PROPOSED TYPE OF 
COLLABORATION: 

14. MARKET: 

Land, building, electrity and v.ater. 

- Workshop building 
- Assembly,testing 
- Container yard 

Total 

30,000 
48,000 
42,000 

120,000 

Estimated manpower required 
is 250 - 300 persons 

Land 
Machinery & equip 
Bu.ilding 
Civil work 
Utilities 
Pre-operating exp. 
Working capital 

Total 

us$ 700,000 
3,000,000 
2,000,000 

100,000 
200,000 

4,000,000 
10,000,000 

Equity (407.) 

Loan (60'%.) 

60 '%. foreign 
40 '%. local 

To be discussed 

- Equity sharing 
- Loans 

sq. m 
sq. m 
sq. m 
sq. m 

- Technology/marketing/management 

907. for exports 

2 
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2 
Project Information 

1. Project Title Manufacturer of transformers 

• 2. Proposed Products 
and capacity 

Hi-power transforaers 
Sizes of transf oraer 
Production Capacities • 

. 22 0 000-115 0 000 KVA. 
100-150 Units. 

3. Location 190 Hoo 6. Ta.bon Tasa-arn. Amphur Bangpakong, 
Chachoengsao, Thailand. 

4. Local Projec~ Sponsor Elc.arat Engineering Co.,Ltd. 
Hr. Sakase. Chotikasatien 
Assistance Manager 
1068 Sukhumvit Soi 101/1 
Phrakanong, Bangkok 10260 
Thailand 
Tel no. 393-0437 
Telex 20361, Fax 3982903 

5. Project Background 

6. 

7. 

8. 

9. 

5.1) Annual importation of transformers. 
The annual importation of transformers were S US 15.7 Million 
and$ US 26.7 Million in 1985 and 1986 respectively. 

5.2) Domestic Production·. 
At present there are 5 manufacturers in the country and 
Ekarat Engineering Co.,Ltd. is the leader with the lughest 
standard of production. The company has a market share of 
40% while its turnover is more than $US 8 Million the total 
capacity of the 5 '118nufacturer is l,Q00,000 KVA. but none 
of them produces power transformers ( 20,000 KVA.).Thus 
all power transformers being used in Thailand have to be 
imported. 

5.3) Futun! tlarket Demand. 
To protect locally made transformers against imported ones, 
the government has announced that local transformers will 
be allowed a 15% higher in price when compared with that 
of imported ones whenever there is a government bidding. 

Proposed Source of Raw Local rawmaterial 50% 
Imported rawmaterial 50% Materials and Parts. 

Required Manpower 

Proposed Investment Cost 

Financial Structure 

Total manpower will be 250 workers 

US$ J.8 Million. 

Equity 50% 

tocal Sl 

51% Local 
49% foreign 

Note : Foreign equity partici;;ation is oper. to negotration. 

10~ Source of Financing : HCT 

Note : At present, the company is IFCT' s client. 
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11. Proposed Type Callabonation 

12. Harket 

- 2 -

- Equity participation 
- Technology on hi-pover trans(oraers 

70% for local consumption 
30% for export 
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~ xistinq Project 10 

Re: Acplas Industries Pte Ltd, 

1. PRQ!ECT TITLE: Existinq project seekinq joint venture possibilities. 
technical tie up with foreign companies for expansion 
of production/diversification into new product lines. 

2. PROPOSED PROOUCrIOI: 

2 (a) PROPOSED CAPllCITY (FOR EN::B PRooucT) : 

Elristinq products: Injected plastic parts for motorcycles. 
bicycles. other industrial a consumer 
products. 

2{b) APPLICABLE SPECIFICATIONS/STANDARDS: 

3. LOCATION OF PRQJEC'l': 

4. PROJECT LOCAL S~~ORS: 

4(a) NAME OF CC»IPANY: 

4(b) NAME OF EXECUTIVE OFFICER: 

4(c) ADDRESS: 

4 (.d) TELEPHONE/TELEX: 

, 



• 

Name of Coapany 

Name of Officer 

Address 

Manufacturing 

Facilities 

Land ' Building 

Present Capacity 

Acplas Industries Sdn Bhd 

Ji .. y Chu I Yeong Khai Meng 

Lot 17490 Jalan T11•an Selayaug Baru-
68100 Batu Caves 
Selangor Darul Ehsan 
Malaysia 

Tel : 03-6180115 I 6180037 

1) Plastic Injection Machine ranging 

froa 80 ton to 800 ton. 

2) Ultra-sonic Velder. 

3) Silkscreen printing facilities. 

Factory Area 

Planing 

20,000 ft 2 

3 to 4 acre site in 

Selangor. 

650,000 parts/aonth 

Present Market : Doaestic 

Manufacturing 

background 

Proposed 

Collaboration 

Source of Finance : 

Injected plastic parts for motor~ycle 
& bicycle, industrial & consumer 
products. 

1) Equity sharing. 

2) Loans. 

3) Technical assistance. 

To be discussed later. 
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.. • • ... !!!sting Project 1 

1- MOULD AND DIES 

2. PROPOSED PIUXJCTIOI: 

2(a) ·PRUl'OSED CAPJllCD'!' (Fat EllCll Ji'RooucT): 

r 

MOULD DIMENSIONS: 600 x 800 x 1,000 11111 

MOULD VEIGJIT: 3,000 kg 

2(b) APPLICABLE ~IFiCATXONS/STJDIDARDS: 

We ha.Va a team of experienced designers to design 
products ·to comp1y to any ISO or JIS Standards. 

3. LOCATIOI OF PROOECT: 

31 & 33, JALAN KG. PASIR 
BATU 6, JALAN KLANG LAMA 
58200 KUALA LUMPUR, MALAYSIA 

4. PRQJECT u.icru. SPOfSORS: 

4(a) 

4(b) 

4 (c) 

NAME OF COMPANY: HLP HOE ENGINEERING WORKS SDN!' .BHD. 

NAME OF EXECUrIVE OFFICER: HR. LEONG KAH YOON 
( Managing Director 

ADDRESS: 33A, JALAN KG. PASIR 
-, BATU 6, JALAN KLANG LAMA 

58200".~U.AT .. A LUMPUR, MALAYSIA ... 
4(d). TELEPRONE/18UiJt: 03- 792 1549 

792 9054 

P,x: 03- 791 6061 
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S(a) DIP<RtS 
l'l'be annual illport for the last four years as follows:) 

YEAR QUMnT1' (ltG) C~ VALUE (OS$) ,,,, n. c ... 
11/tr ;cJ. /.,,. 

11K )I. I ,.. 

,,~ 3.). 4-" 

S(b) DOIESTIC PR<DOC'l'Imf: 
r UPdicate number of ezisting producers, their capacities, 

if available.) 

S(c) FUTURE IWUCEr DEMAND/HARDT P01'ENTIAL 

6. PRCl'OSED MAHUFACTUllING PRQC&.r,s: 
(in the fo:m of a Flow-chart) 

REFER ATTACHED APPEND!X A 

-
7. PROPOSED SQURCE OF RAW MATERIALS.AND PARTS: 

7(a) Local Purchases: RAW MATERIALS LlffE STEEL AND MOULD 
ACCESSORIES ARE IMPORTED FROM OVERSEAS 
( SEE BELOW ) BY LOCAL AGENTS:-

7(b) l•ports: STEEL 

... 
' ACCESSORIES 
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BRAND COUNTRY OF . 
NAME MANUFACTURE 

ASSAB 
HITACHI 
THYSSEN 

FUTABA 
MISUMI 
HASCO 
D.M.E 

SWEDEN 
· JAPAN 

GERMANY 

JAPAN 
JAPAN 
GERMANY 
AMERICA 



. . 

.. 

8(a) Land (sq. -aes;: 

8(b) Bui.ldi.Dg: 

g. unLITIES RERUIREIElllS: 

9(a) Electricity: 

9(b) wat:er: 

lo. MHP<llER JtER!ll!,W!MrS: 

3 -

REEER TO ATTACHED APPENDIX-8 

11. PROPOSED DIVES'1'IENr COSTS: 

Land 

lhilldi.Dg 

ltachinery and Equipment 

Other Costs (if any) 

Pre-operati.nq Expenses 

Working capital 

US$ 

TOrAL IllVESTMENT: US$ 

12. PllOP\SBD FDIMCIAL STRUCTURE: 

12(a) Eq.uity (Proposed Paild-up capital): US$ 

Foreign Share: \ 

Local Share: 1 t 

12(b) Loans: US$ 

Foreig., SOurces: US$ 

Local sources: US$ 

... 
I 
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13. PR\WOSED T!PE <F COLLPJIOR."".T~af: 

(Inclicate ~;quity shari99, Licensing ~angements, or 
Any Ot:heJ· Foxas of Collalxtratlon Desired) 

TO S'JPPLY MOULD AND DIES ON A SUB-CONTRACT BASIS 

14. MRDT: 

(Indicate Whether Products Are Meant For Domestic Market Or Export) 

r 

MANUFACTURING FOR:-

LOCAL MARKET 
EXPORT MARKET 

601 
401 

.1001 
=== 

15. ANY C7l'BEll RELEVANT INFCBHATIC»fS: 

1. LIST OF EXISTING MACHINERIES (REFER ATTACHED APPENDIXC J 

2. LIST OF MAJOR CLIENTS AND THEIR PRODUCTS 

( REFER ATTACHED APPENDIX n 

,. 

... 
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APPENDIX A 

CUSTOMER'S 
: R.EQU.IRDIEJITS/ 
: SP.EC.IF.ICAT.IOJIS 

M.ILLING/ 
: GR.IJIDIJIG/ : 
: DR.ILL.ING 

lllANUFACTURINO FLOW CHART 

------------------------
:----------: PRODUCT/ 

: MOULD D.ES.IGJI 

: DRAFT.IllG OF 
: MOULO & LAYOUTS : 

COMPUTER 
-------: PROGRAMMING 

: FOR MACHINING 
• .----

: LATHE : 
: WORK 

: SPARK : MACHilf.ING :---
: .EROSION : 

HEAT TREATMENT/ 
: CHROMONG/ 
: ETCH.ING 

: POLISHING : 

: ASSEMBLY & FITTING : 

: MOULD TRIAL : 

: DIMENSIONAL 
: MODIFICATIONS :· 

... -~ ..... 

1 
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APPEND.IX B 

---~~-=-=--

L.IST OF WORKERS EMPLOYED 

Managerial Starr 

Admin. & Clerical 

CNC Computer Programmer/ 
Designe~/ Drartsman 

Supervisor 

Machinist 

Mould Fitter 

Semi skilled titter 

General Worker 

: 
1· ' . . " 
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No. or starr 

2 

2 

3 

1 

3 

8 

3 

2 

----
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APPENDIX C 

------=-----

LIST OF EXISTING MACHINERIES 

----------------------------

1. 

2. 

3. 

ll • 

5. 

6. 

7. 

8. 

9. 

Description 

CNC Machininc Centre 

Electric Discharge Machine 

Surrace Grinding Machine 

Horizontal Boring & Milling Machine 

Universal Millin& Machine 

Radial Drill Machine 

Lathe Machine 

Vertical Milling Machine 

Shaping Machine 

10. Central Grinder 

11. Copying Machine 

12. Drilling Machine 

... -.,., .. 
,; 
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Units 

One 

Two 

Two 

One 

One 

One 

Three 

Four 

One 

One 

One 

Four 
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APPEND.IX D 

----------

L.IST OF MA30R CL.Il!:NTS AND THE.IR PRODUCTS 

Name or Customers 

Matsushita Electric Co. (M) Bhd. 

Palin& .Industries Sdn. Bhd. 

Watertec (Malaysia) Sdn. Bhd. 

Bar Code S~to Electronics (M) 
Sdn. Bhd. 

Rex Plastics Sdn. Bhd. 

Tamura Electronics (M) Sdn. Bhd. 

,. -.. • A 
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Description or products 

Rerri~erator Components 
Washinc Machine Components 
Air Conditioner Components 
Electric .Iron Components 

uPVC Soil. Waste & Vent 
-Fi ttincs 

uPVC Pressure Fittincs 
Plastic Sanitary Fittincs 

Taps, Showers and Plumbin& 
Fittinscs 

Ber Code Systems Components.' 

Packascin& Components 

Electronic Components 



1) PROJECT TIUE: 

2) PROPOSED PRODUCTS 
AND CAPACin: 

3) LOCATION: 

JI} PROJECT LOCAL 
SPONSORS: 

5) PROJECT BACKGROUND: 

PBO.JICT lBFORllATIOR 
-IJIDONESll-

Manufacture of Industrial Valve 

Gate Valves (cast iron) 
Size : 4•, 6• and 8• bore 
capacity : 16,000 ton/year 

Cilegon - Vest Java 

4-1) ?T. MASINDO UTAMA 
Jl. Krerot Raya Blob H/5 
Jakarta 
Phone: 366113 
Contact person: Ir. Agus. G. Kartasasmita 

Ji-2) PT. Sumber Surya Agung 
Jl. Gajab Mada No. 3-5 
Block C-15 
Jakarta 
Contact Person: Ir. Sugiyanto 

4-3) PT. PELITA BAHAR! SHIPBUILDING & 
ENGINEERING 
Jl. Sindanglaut No. 100 
Tanjung Priok, Jakarta 
Phone: 494288, 494016, 494488 
Telex: 49108 PE BE IA 

The major market are the agro-processing 
industries, the food and chemical industries, 
the building construction industry, city 
water supply authorities and oil industry. 
Market demand for industrial valves can be 
assessed from importation as follows: 

in US$ million 
Description 1981 1982 1983 1981' 

- Ball valves 30,98 55,49 33,13 2Jf,31 
safety valves, 
pressure gauge 
cocks 

- Other hand ope- 1,45 11,90 1,31 1,09 
rated valves 
weight less than 
3kg 

- Other hard 43,67 105,62 107,53 59,71 
operated valves 
weight more than 
3ks 

Source: Central Bure!au of Statistics 
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6) PROPOSED PROCESS: 

7) PROPOSED SOURCE OF 
RAV MATERIALS: 

8) REQPIRED UTILITIES: 

9) REQUIRED MANPOWER: 

10) PROPOSED INVESTMENT 
COSTS: 

11) FINANCIAL STRUCTURE: 

- 2 -

Projected Demand for industrial valves could be 
anticipated the growth of industry in Indonesia 
as follows: 

in US$ aillion 
Description 1988 1992 

General purpose 
Industrial valves 

Cost iron valves 

80 100 

16 20 

Steel casti3 

Cast iron foundry Machining --Assjbly 

other parts Testing 

' Locall! purchased: 

- Steel, iron and DOD ferrous 
castings (in-house production) 

- Paint 
- Bolts and Ruts 

Imported Parts: 

- Packing and Gaskets 
- Handling materials 

- Land 8,000 aq. • 
- Building 1,650 aq. • 
- Electricity & water are available 

Estimated requirement is 151 persons 

Land & buildings US$ 
Machinery & Equip-
ment US$ 
Working Capital US$ 
Others US$ 
Total US$ 

- Equity (US$ 2,605,000) 

500,000 

1,670,000 
398,000 
430,000 

3,003,000 

86,7J 

Harke ting 

- Local partner 36J 

- Foreign partner 64J 

- Loan US$ 398,000 13,3J 

I. - 63 



12) SOURCE OF FINANCE: 

13) PROPOSED nPE OF 
COLLABORATION: 

--

111 ) Hl)l(ET: 

- 3 -

Vill be discussed 

- Equity sharing 
- Technology 
- Equip•ent Supply 
- Training 

Direct participation of Japanese 
c<>11panies in the partnership includes 
the transfer or related technology and 
technical assistance during the 
construction and operation or the plant. 

Dollestic 100J 
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1) PROJECT TITLE: 

2) PROPOSED PR<l>UCTS 
UD CAPACin: 

3) PROPOSED LOCATIOI: 

') PROJECT SPOISOR: 

5) PROJECT BAClGROUND 
IIFORMA TIOll: 

PllO.JBCT DFOlllATIOS 
-IDdoaeaia--

HaouCacture or Injection Equipaent I 
Diesel Engine Parts 

- injectors: 
- injector nozzles: 
- injector pumps: 

100.000 units/rear 
300,000 units/rear 
100.000 units/rear 

(single crclincler 
puaps are preferable) 

BDDUllG. VEST JAYA 

--1) PT. LOBUtfTA IDCDA RAIA 
jl. Pinto Air no 318, 
Jakarta 

Phone: 3651,3. 365263. 3800338 
Telex: "057 URI .HT. 
Contact Persons: Hr. Paauntar Tobing 

(Director) 
Mr. Ir. K. Srargawi 

--2) C.Y. Sari larya tldcti 
Jl. IH. Vabid Basyia lo. 13 
Ciaais. Vest JaYa 

Phone: 65' 
Contact Person: Mr. B.E. luaaana 

(Director) 

/.J 

Diesel engines are widely used in Indonesia. 
a sign that an opportunity exists for a 
local aanuf acturer to produce the injection 
equipment and parts since the deaand is 
entirely aet by iaporting parts. The reason 
is that there is not one injection equipaent 
and parts plant in Indonesia. 

The aanuracture or diesel engines ie carried 
out by three companies with Japanese colla
boration. They are 1 .... r. lubota and Hitau
bishi which produce a eaall aingle diesel 
engine 11e>etly for agricultural use. 

An association with Boach of Vest Ger11Bny or 
a licensed company in Japan would be 
desirable since all of the engines use Boech
licenaed injection ayatems. The product 
would have the aame application as original 
equipment in new engine• and as replacement 
part• for old equipment. 
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llullber or Diesel Engines 

Source: IU.nistry or Industry 

a.ass 

1 - 1 ton 
2 - 2.5 tons 
3 - 5 tons 
.JePpS 

- 2 -

The total production or a.all diesel 
engines Cless than 30 BP) in Indonesia 
is giyen belov: 

1980 1981 1982 1983 198, 1985 

50.951 73.965 57.285 51.575 ,7.365 ,5.000 

Tbe production or ~rcial trucks. vbicb 
most or the product is powered bJ a diesel 
engine. is giYen as follows: 

1981 19a2 1983 198, 1985 

101.228 9,.72, 8,.683 95.629 88.612 
36.862 27.723 20.886 17.589 13.1,1 
16.221 11.206 8.833 7.87, ,.563 
2,.980 25.23, 11.632 r.210 8.923 

Source: Ministry of Industry 

ITEMS 

The Ministry or Industry projects the 
future d9118.Dd for a.all diesel engines 
vill be as tollovs: 

1990 1995 

Sllall Diesel Engines 
eo..ercial Vehicles 

72.000 
15,.215 

111.000 
206.375 

Source: The Kinis~ry or I,..dustry 

Injection rarts and equip•ent ror diesel 
engines are not simple products to produce 
bec•use theJ require high standards or 
precision. cleanliness and material qualitJ. 
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6) PROPOSED PROCESS: 

7) PROPOSED SOURCE ~ 
MlTIRllLS ' CmtPOIEllTS: 

8) REQUIRED UTILITIES: 

9) REQUIRED MANPOWER: 

- 3 -

Rav Materials I Collponents I 

---t Testing' 
Inspection 

Packaging &: 
Storage 

Locally purchased: - seals 
- screws 
- nuts 
- pipes 
- steel scraps 
- aluainua 

Iaported purchased: - high quality or steel 
- rav injectors 
- raw needle 
- raw spindle, springs 
- wax 
- ch•icale tor treat•ent ·. 
- etc. 

- Water, Electricity are available 
- Land: 6,000 sq. a. 
- Buildings: ,,000 sq. •· 

Estimated requirement is 231 pe~aona 
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10) PROPOSED IllYES1MEllT 
COST: 

11) FilllCIIL STRUCTURE: 

12) FIIUCIIL SOURCE: 

13) PROPOSED TIPI <F 
COLL.&BORATIOI: 

- --

- Land ' Buildings: 
- Macbine17 ' Equipment: 
- Working capital: 
- Others: 

TOTAL IIYESTltlllT: 

us • --1.000 

us ·-· 186.000 us • 536.ooc 
us • 797,000 

us $5,966.000 

IOI'E: Currency exchange rate used, .June, 
1!'87 

- Equit1: 91J - 29J local partner 
- 71J toreign partner 

- Loans: 9J 

Vill be discussed 

- Equity Sharing 
- Technology 
- Equipaent SupplJ 
- Management 
- Training 

Direct participation of Japanese companies 
in the partnership includ~s technology and 
technical assistance during the construct
ion and operation of the plant. 

Doaestic - 100J 
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PROJECT INFORMATION 

1. PROJECT TITLE 

2. PROPOSED PRODUCTS 
AND CAPACITY 

3. LOCATION 

4. PROJECT SPONSOR 

5. PROJECT BACKGROUND 

: Auto•otive Spare Parts 
Manufacturing 

: 

. 

Brake Dru•s and Brake Disc 

Present Production 
Capacity :60,000 sets/yr. 

Proposed Production 
C1pacity after the 
expansion :200,000 sets/yr • 

Type of Products and Applicable 
Specifications: 

I. MITSUBISHI MOTORS 

a) Lancer Bra~e Drum/Brake Disc 
b) Galant Brake Drum/Brake Disc 
c) L-300 Yan Brake Drum/Brake Disc 
d) Pajero Brake Drum/Brake Disc 
e) GSR 5rake Drum/Brake Disc 

II. NISSAN 

a) ~antra Drum/Disc Brakes 
b) Maxima Drum/Disc Brakes 

III. Others as per JIS (Japan 
Industrial Standard) 

Bo. Bagbagan Muntinlupa, Metro 
Manila (Site for their expansion) 

Metals Engineering Resources Corp. 
Ms. Isabel C. Wilson -Chairman and 

President 
E. Hagalona Sr. St., Mandaluyong 

Metro Manila, Philippines 
Hailing Address: P.O. Box 2503 Manila 
Cable Addres3 Hetercor, Manila 
Telephone No. 70-44-31 through 33 

The production of disc and drum 
brakes started in the middle or 
1970. This is expected to increase 
in view of the requirements under 
the various mo~or vehicle develop
ment program or the government. 

The locally made disc and drum 
brakes have found acceptance in 
the domestic market. Their 
customers are the following: 
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FUTURE MARKET 

6. PROPOSED PROCESS 

- 2 -

1. Philippine Auto•otive Mfg. 
Corp. (PAMCOR) 

2. Pilipinas Nissan, Inc. (PNI) 

: As •entioned earlier, the demand 
for locally •ade disc and dru• 
brakes will increase due to the 
require•ents under the various 
Motor Vehicle Development Program 
of the government. 

See Attached 

?. PROPOSED SOURCE OF : A. Locally Purchased Materials -
RAW MATERIALS 

8. REQUIRED MANPOWER 

9. PROPOSED INVESTMENT 
COST 

10. Financial Structure 

11. SOURCE OF FINANCE 

12. PROPOSED TYPE 
OF COLLABORATION 

13. MARKET 

Cast iron scrap 
Bentonite 
Silicon 
Manganese 
Limestone 
Ferro Chrome 
etc. 

8. Imported Materials -

Pig iron 
Foundry coke 
Grinding wheels 
Tools 
Carbide 

Administrative Staff - 53 
Factory Workers - 163 

Total 

Land 
Buildings 

216 

Machinery & Equipment 
Working Capital 
Pre-Operating Expenses and 

Contingencies 
Estimated of Total 

Investment P30,000,000 

Subject for discussion 

Subject for discussion 

Marketing and Technical Assistance 

Domestic 80, 
Export 20% 

• •• over 
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Annex 8-2 

INDUSTRIAL INVESTftENT DIVISION 

COUNTRY1 Philippines 

ISIC1 

PROJECT NO. 

DATE OF SUBftlSSION1 ftarch II, 1988 

PROJECT TITLE: SoftNare Packaging and Distributirn 
For International ftarket 

PRODUCT1 Retail fterchandising SoftNare Products for IBft •ainfra•e under 
DOS and ftVS operating syste•s 

Equity 

PROJECT COST1 

lorking Capital and Pre Operating Expenses: P 31 000 1 000 (US$ 142,857.14) 

PLANNED CAPACITY/OUTPUT1 One softNare package to be developed per year 

ftARKET1 OWNERSHIP STRUCTURE1 

Doaestic: 20 % 100 % local private 
Internationals 801 

CFor first year of coa•ercial operation onlyJ 

EXPERTISE: 

EUUIP"ENT SUPPLY: 

To rent froa local 
coapanies 

Expertise in project •anageaent, systeas analysis and design, prograaaing 
in application area and docuaentation techniques are available in the 
Philippines. 

BRIEF DESCRIPTION OF THE PROJECT: 

There are saall organizations (less than 20 people> that have developed 
infor•ation systeas for retail aerchandising in the Philippin•s. HoNever, 
these syste•s are not flexible enough for international aarket and Nould need 
further developaent in teras of additional features/functions, docuaentation 
and aarketing aaterials to becoae products aarketable internationally. 

This project alas to look for products that can be developed as softNare 
package, to actually develop the package and to •arket it internationally. 

Since there are several coapanies that are looking for outlets for their 
developed softNare, the first step is ••inly the selection of the systeas that 
have the best potential in providing a coaprehensive solution to requireaents 
in the retail business. The selection process can best be rationalized by 
studying the niches in the retail industry inforaation systeas aarket and 
understanding the deficiencies of current softNare offerings tn this industry. 
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Existing soft•are products Nill be studied in teras of 
functions. Acceptance of the •arket Mith respect to these 
be looked at by analyzing nuaber of sites and client 
products. For this study, secondary data Mill be collected 
publications. 

their features and 
products Mill also 
evaluation of the 
fro• international 

The actual packaging of the products Nill be the next step. 
Nill utilize local technical expertise, project •anageaent and 
consultants. locally available hard•are and syste• softNare 
developaent/packaging processes will also be utilized. 

This step 
application 

for the 

Developaent of •arket strategy Nill be considered even during the selection 
process. It is conceived that the best strategy for targeting international 
••rket is by contracting a network of software distributors/agents Nho •arket 
products on a percentage basis. Technical support for products sold will be 
undertaken by the agents but installation and tailor-fitting services will be 
provided by the Philippine co•pany. This strategy will ensure the provision of 
consultancy/data processing services to foreign co•panies on a continuous 
basis. This Nill also •ean that the products Nill be offered in a •ore 
co•petitive price sche•e • 
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I. DO YOU MISH TO HAYE THIS INFaRHATION KEPT CONFIDENTIAL? YES 

I.I N••e of Coapany: Co•puter Boft•are and Servlc••• Inc. 

Address a S· ond Fioor Hontepino Condo•iniu• 
·:- ,•aorsolo St. cor. 6a•boa St. 

L~~-~pi Village, Hakati, Hetro Hanila 
Philippines 

Tel•phone • Telex Nuabers1 818-53-68 1 815-49-02 1 819-0l-82 
23630 CSS PH 

Contact Person Cha•e • ~ositionJ: E••a Y. Teodoro 
President 

l.2 Business Experience CPresent line of business): 

Coaputer SoftN&re and Services, Inc. is a softNare distributor for 
products that run in the 18" aalnfra•e environaent. It also 
undertakes softNare develop•ent projects for local and foreign 
co•panies. It has contact Nith a netNork of softNare distributors. 

1.3 Annual gross sales Cln USfJ USf 500 1 000.00 

1.4 Ptesent O•nerships 1001 Filipino 
Ea•a Y. Teodoro Teresita Y. ANa Luis Alarilla 
Francis 6. Horn Paulino Y. Tan 

J.5 Share Capital CNo•inalJ1 Authorized Capital P 3.2" 
Subscribed Capital P .8" 
Paid-up Capital P .41" 

1.6 Bankers 1 Citytrust 
Legaspi Village, "akati, "•tro "•nil• 

Banco De Oro 
Aurora Boulevard, Quezon City 

1.7 Association/Parent/Subsidiary Co•panyCiesJ1 

Co•puter SoftNare and Services International ·cTaiNanJ, Inc. 
Co•puter Soft•are and Services International CH.K.J, Co. 

1.8 Year of establish•ents 1981 

1.9 Nu•b•r of E•ployeess 23 

2. DESCRIPTION OF THE PROJECT1 

2.1 Is the project a neN enterprise or an expansion/•odernization project? 

Th• project is an expansion of existing line of business. The 
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intention is to target international •arket for software packages. 

2.2 Specify quality, size and other i•portant specifications of 
each product 

Products to be developed are for 18" ••infra•e running under DOS or 
"VS operating syste•s. Software to be packaged is specifically for 
retail •erchandising business where current software offerings are 
deficient. Product will use a relational database •anage•ent syste• 
as its environ•ent. 

2.3 Specify plant capacity and annual production progra••e for 
such finished product to be •anufactureds 

(The estiaates here will vary depending on the actual product that 
will be developed) 

Mithin the first three •onths, the first product as well as its 
•arket potential Nill be identified for packaging purposes. The 
actual Nork in packaging this product Nill take six •onths with 
approxiaately B,000 •an hours involved. Co•puter that will be used is 
18" •ainfraae with approxi•ately five terainals working three shifts. 
Developaent effort will continue Mith new enhanceaents to the 
products requested by users being regularly added. "ore products will 
be developed annually. 

2.4 Nu•ber of working days per annu• and nu•ber of shifts per daf required 
to iaple•ent the production prograaae Cin case of 
expansion/•odernization, present and projected): 

CEsti•ates will have to be re~o•puted after final selection of the 
product to be developed.) 

It is assu•ed that the first three •onths will be the selection 
process during which three people will research on existing 
application software products offered for the retail industry. 
Siaultaneously will be the c1ll for syste•s developed by s•all local 
software developers. Criteria to be used in the selection process 
will be b1sed on the outcoae of the rese1rch on the needs and supply 
of software products for the retail industry. E•phasis of this study 
is the provision of systeas that are not offered in the aarket. The 
developer will be offered outright purchase of the codes if 
acceptable. Otherwise, royalty payaent will be offered. 

If no software satisfies the identified selection criteria, a retail 
co•pany will be approached for the developaent of the package. This 
alternative will a11n that the develop•ent process will be longer 
than the original tiaetable of six aonths. Resources needed will also 
be •ore. 

The packaging process will take approxiaately six aonths fro• start 
of develop•tnt utilizing one project •ana91r, four syste•s 
analysts, fifteen progra•aers and three industry consultants. There 
will be three shifts of prograaaers utilizing five terainals per 
shift. Approxiaate nuaber of ter•inal ti•• is 71000 hours. 
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The develop•ent of the network of distributors will be done 
si•ultaneously with the develop•ent of the package itself. Initially, 
contacts of CSSI in about forty countries will be approached. 
Distributors will be contracted on co••ission basis. Pricing will be 
dependent on the specific product to be developed and ••r~et 
projection. 

3. RESOURCE REUUIRE"ENTS AND OTHER INPUTS1 

3.1 Hardware and software require•nts: 

3.1.l Are they readily available fro• local sources? 

Yes. Computer 
i nshll ati ans 

time 
with 

develop•ent •ay be 

•ay be rented fro• data 
excess capacity. Software 

leased or purchased. 

3.1.2 For i•ported inputs indicate preferred sources: 

processing 
needed for 

Operating environ•ent Csyste•s software needed) will be chosen 
on the basis of popularity in the international •arket. 

3. 2 "anpower: Indicated Cesti•ated personnel require•ents and 
•onthly wages Cin case of e1pansionl•odernization1 
and projected figures): 

Available Training 
Nu•ber Locally Needed "onthly Salary/ 

e(u!n! e(2.i!~!1~ __ !!n!ttel __ !!u!Hel ____ e1r.!2n ___ 

"anage•ent I I yes no p 30,000 
Ad•inistraUve 4 4 yes no p 4,000 
Sales 2 3 YH yes p 13,000 
Project "anager 4 5 yes no p 15,IJOO 
Syste•s Analysts 4 4 yes no p 1,000 
Progra.•er 5 15 yn yes 4,000 
Industry consultant 0 3 yes no ?1 000 
Docu•entatlon Staff 0 2 yes no 4,000 

4.1 What is tht total de•and for the products in tht country or the region 
(specify) to be supplied by the project? 

Dt•and is dependt•t on the nu•ber of retail 1stablish•tnt1 using IBH 
••infra••· In tht Philippines, there is only one. 

4.2 How is this de•and pr11ently •et Cp1rctnt local production, percent 
hp or ht? 

Thtrt is no locally d1v1lop1d soft•art package for retail business. 
lnfor•ation syst1a1 art d1v1loptd on a turnk1y ba1i1. 
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4.3 If the products noM Mould locally are iaported 1 Nill 
available to the locally-aade products (for exaaple 
i•pnrts or by i•port duties, etc.> 

No. 

prohcti on bl! 
by restricting 

4.4 Proportion of total annual sales to be sold to aajor export aarkets: 

801 is targeted for international •arket. 

4.5 Proposed channels of distribution: 

The current contact of CSSI Mill be used. These are softMare 
distributors in about forty countries Norld•ide. 

5. INITIAL INYESTnENT AND SOURCES OF FINANCING (In us DOLLARS): 

5.1 Initial lnvestaent required: Cln Thousand Pesos): 

Fixed Investaenti 

Purchase of Source codes 

Working Capital 

Pre-operational Expenses 

nanpON&r 
Coaputer Facilities Rental 
Supplies 
Office Rental 
narket Developaent 

Interest during developaent 

Provision for Contingencies 

Total 

5.2 Sources of Financings 

Equity (Internally generated 
Long-hr• loan1 
Short and aediua-ter• loan1 
Supplier1 credit1 

Total 

Local 
Currency 
Coaponent 

p 200,000 

1,000.000 

400,000 
300,000 

50,000 
50,000 

500,000 

200,000 

300,000 

P 3,ooo,ooo 

Foreign 
Currency 
Coaponent 

U.S.f !42,857.14 

Local Source1 Foreign Sources 

fund1)P 200,000 

400,000 
200,000 

p 600,000 
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6. OWNERSHIP STRUCTURE: 

Percent local Private 1001 
Percent tocal State 01 
Percent Foreign 01 

Total 1001 

7. FOREIGN CONTRIBUTION DESIRED: (Check those of the follo~ing that are 
needed Ii 

(Possi bi 1 i ti es J 
I Equity participation 
I loans 
x Joint Venture 
I Sub-contracting 
x licensing for aoftNare distribution 
I Turnkey project 
I "•rket Acc1tss 
x "arketing Expertise 

8. Give a tentative tiaetable for the i•pleaentation of the project fro• ti•e 
of the preparatory studies to the coaaence•ent of co••ercial operationss 

Feasibility studies 
Selection of specific syste• 
Actual developaent 
Docuaentation 
Start of aarketing 

9. Further inforaation of relevances 

2 aonths 
l aonth 
6 aonths 
2 •onths 
during fourth •onth of develop•ent 

Beta sites for the product Nill be both local and foreign 
coapanies for a total of at least tNo sites. 

10. Is this questionaire co•pleted on the basis of -

x A pre-feasibility study 
x lnfor•ation supplied by the local sponsor? 

If a project study is available, indicated fro• Nho• can it be obtained and 
its year of preparation. 

No project study is available noN. 

II. Have forecast of the projects' profitability been prepared? 

Thi~ will be prepared 11 part of feasibility study to be prepared prior 
to actual develop•ent of package. 

12. Currency Exchange Rate Useds 

Dalis 
Rahs 

"arch ll, 1988 
p 21.00 
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PROJECT No. 5 

1 )Pac>JECT TITLE: 

2)PROJECT SPONSOR 
AND LOCATION: 

Hotor Control Center 

Name of Company: Nanjing Electric 
Control Equipment Factory 

Name of Director: Yan Dun-xin 
Address=36 Helu Road,Zhongyan 

men wai, Nanjing 
Tel: 651382 

.})PROPOSED PRODUCTS Motor.Control Center 
AND CAPACITY: 2,000 ~ets /year 

P.R. C. standards "Low-voltage 
Drawout-mounted Switch Gear 
Assembly" 
JEH-11~5"Motor Control Center" 

4)DEH~ND AND For domestic market, power 
SUPPLY SITUATION:generating equipments capacity 

increa.ses 5 ,OOOHW each -year, so 
200 1 C>JO sets of low-voltage 
electrical control devices are 
needed each year and 25~ of them 
~.re 11.C.C. that is 50,000 sets 

5) PRODUCTION 
PROCESS: 

6)ESTI~ATED 
INVESTMENT COST 
AND FINANCli\L 
/\RR/\NGEMEHTS: 

of ~.c.c .. At present,China can 
make less than 5,000 sets each 
year. And rest have to be imported 
or substituts of poor standards 
ones have to be used. 

-
Plate Cutting 

.v 
Hole Punching 

71 

Ben~ng . / 

Welding 

"' Cleaning 

Painting 
.v 

Assembly 
.v 

Line Mounting 
~ 

Testing 

Hew investment USi500,000 to 
purchase following equipments: 
NC Turret Punch Press 1 set 
NC Hydraulic Brake Press 1 set 
NC Mechanical Shear 1 set 
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7)SOURCE Or RAW Domestic supply. 
MATERIALS AND 
PARTS: 

8)0THER PRODUCTION Water, electricity,road,man power 
FnCTORS: etc. are available. 

9)TYPE or BUSINESS Joint-venture, co•pensation-trade 
COLLABORATION: or loan • 
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J'ROJ~CT NO. 12 

1 ) PROJECT TITLE: 

2)PROJ~CT SFONSOR 
AND LOCATION: 

))PROPOSED PRODUCTS 
AND CAPACITY: 

4) DEt.1AND AHD 
SU PF LY 
SITUATICN: 

Electronic Scales 
-

Name of Company: Nanjing Scale 
Factory 

Name of Director: Liu Zi-jian 
Address: 25 Luxixiaug, Nanjing 
Phon.e: - - 624 J~!', 62 )610 

A) Elec. Scales for Imlustrial 
Use 

a) •i~eless Direct-reading Elec. 
Hanging Scale: 
O - 5 - 5 tons :;;a.- 0- 1~ 
~ireless Remote-control Blee. 
Hanging Scale: 
10 - 50 tons ~ 0-1~ 
Capacity: 2 ,(·00 uni ts/year 

b) fitless Elec. Truck Scale: 
~ 0.03~ 

CJther Indus trial Barden 
;;cale: ~ 1 /500 
Capacity: 1 ,(100 uni ts/year 

B) Elec. 5cnles for Commercial 
Use 

a) Elec. Flatform Scale: 
25 - 1,000 Kg ~ Q.OJ~ 
Elec. Table Scale: 
5 - 20 Kg ~ 0. 0 3% 
Capacity: J0,000 units/year 

At present, elec. scale is one 
cf developing products in China. 
Users require soales with multi
function and wisdom. We can not 
make enough product for the 
domestic market. Our factory im
ported S'Jme parts and made some 
direct-reading elec. hanging 
scales and sold out immediately. 
Elec. scales have a good market 
and ~ill replace mechanical 
seal es. 

A - 80 



• 

• 

• 

5) Pf<ODUCTION 
PROCESS: 

6)ESTI~ATBD 
INVESTf.KNT COST 
AND FINANCIAL 
ARRAHu Et.ii~HTS : 

7 )SOURCE OF RAW 
MATERIALS /\ND 
PARTS: 

B)CTHE?. PP.ODUCT!Otl 
FACTORS: 

9)TYPE OF BUSIHE55 
COLLABORATION: 

Transducer 
production ~ 

r&eter 
0
roduction ~ Assembly--:> 

. / 
Mechanical 
parts 

Adjusting ~ Trial running ~ 

Storage·· 

Import technology and equipments 
to form a production line making 
JJ;OOO units each.year needs 
investment USD 2,000,000. 
Technology and Equipments 

USD 1~500 ,000 
Building and Other Facilities 

USD 500,000 
Total 

USD 2,000,000 
Forei;n investment will be 
technology, equipments and cash, 
will be 40-50~ of the total 
in vestment. 

At initial period, import some 
samples and key parts, such as 
transducers ana meter elements. 
Other parts can be solved locally. 
Trying to make all the parts 
locally in the n~ar future. 

Water, electricity, road all 
are available. 

- Joint v~nture 
- Co-production 
-Processing with customer's 

material or drawing 
For joint-venture more than 
40% of the finished products 
should be for export • 
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1. Project Title: Helium Airship 

• 2. Project Sponsor: China National Aero-Technology Impart & 

Export Corp. Xiamen Industry & Trade Centre 

3. Project Location: Factnry building in Hull Industrial Distrct, 

Xiamen 

4. Proposed Products: Soft Helium Airship 

Brief technical data requested: 

a. Cruising speed: 60km/h 

b. Capable of having a normal cruise and 

undertaking all operations in force 4 

wind anda safty cruise in force 6 wind 

c. Max •. cruising altitude: 1500m 

d.Carrying Capacity: 500kg 

e. 6nce-through cruisingtime: 5 hours 

f. Size of airsac: Dimension-- 11.2m 

Length-- 40m 

Volume-- 2627m3 

Surface dimen•ion--

11ool ,;. in which 

600 m2 are available 

for advertisement. 

g~~Power: 2 units of 80b.p. engines 

5. Utilities of Products: 

a. TV relay and air photographing 

b. Air videoing 

c. Air advertising 

d. Cargo lifting and carr;ing in low altitude 

e. Geological prospecting 
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6. Production Capacity: 20 units annually 

7. Investment Costs And Financial Arrangements: 

Total investment: 1.5 million US dollars, half of which will 

be provided by foreign investors who will 

be responsible-for export~ng some products. 

8. Type of Buslness Collaboration: 

Equity joint-venture, 

9. Remark: 

The.project sponsor is able to provide the assembling techno

logy, and it is hoped to assemble 10m-no-engine floating ship 

in addition. 
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1) PROJECT Tln.E: 

2) PROPOSED PROOUCTS 
DD CAPACitt: 

3) LOCATION: 

U PROJECT SPONSOR: 

5) SUPPLY AND DEMAND 
SITUATION: 

6) PRODUCTION PROCESS: 

7) SOURCE OF RAW MATERIALS 
AtlD PARTS: 

PllOIBCT IIFOllM&TIO. 
-naaen, Chhaa-

LLDPE/LDPE Ba gs 

LLDPE/LDPE Bags vitb 1,000 - 2,000 tons 
capacity annually. 

Bull Industrial District, Xiaaen 

Iv 

XIAMEN ORIENT ENTERPRISE LTD. located in 
Buli Industrial District, Xiaaen, including 
area with factory building, 3.1150 sq.•·• 
and a platform for loading 6 containers 
sillultaneously. 

Nov, Iiaaen Orient Enterprise Ltd. is 
unable to llake full use or the existing 
BDPE processing equipaent, because at its 
preparation stage, we lacked proper exper-· 
ience and 118de very optiaistic estimates 
by bringing in 10 blown rn. machines. and· 
30 bag-making machines with an annual 
capacity or 4,000 tons. So far, it bas not 
its own stable foreign market, although 
its products have been sold to the USA, 
West Europe, and Oceanian Countries. 

On the other hand, it has received a lot or 
enquiries from abroad regarding the LLDPE/ 
LDPE bags, and it can not meet its clients' 
requirements if it does not bring in some 
special equipment concerned. 

Xiamen Orient Enterprise Ltd. is planning 
to bring in a unit of both LLDPE/LDPE blown 
film machines, 2 units or bag-making 
machines with punchers, 2 units of multi
,thread edge sewing machines, and 4-5 units 
or 2, 4, and 6-colour printing machines 
which will match the existing equipment, 
diversify products and increase the pro
duction capacity. 

Xiamen Orient Enterprise Ltd. has entered 
into close business relations with raw 
material suppliers from abroad who make 
relevant offers periodically, such as 
Mitsui and C. Itoh in Japan, Hobll in USA, 
and HA~LBX in Singapore. 
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8) OTHER PRODUCTION FACTORS: 

9) TYPE OF BUSINESS 
COLLABORATION: 

- 2 -

Recently, it is undertaking a closer con
tact with rav aaterial suppliers at b<>11e, 
such as the Yangtzi Company in Nanjing, and 
the Liao Ling Chemicals Company in Northeast 
China, and bas tried to substitute the 
illported aaterials with domestic ones. 

Xiaaen Orient Enterprise Ltd. vas set up in 
Hay, 1986, and specializes in producing BDPE 
shopping bags and rubbish bags. It's pro
ducts includes the T-bag, food-packing bag, 
lining bag, bacteria-culturing bag, rubbish 
bag and agro-utilized rna, etc., and it can 
supply embossing and colour-printed bags, as 
vell if requested. · 

There are 110 units or advanced BDPE blown 
film and bag-aking machines, 1 plastic 
retrieving machine aade by PLACO and FLUTE 
in Japan, and 1 four-clolour printing 
machine made in Hong Kong. 

Xiamen Orient Enterprise Ltd. has 1110 staff 
members, including 1 processing engineer, 
2 mechanical engineers, 1 electro-automatic 
engineer, and 21 other technical and manage
ment personnel who have accumulated manage
ment experience and worked out their ovn 
JD>PE material formula. 

At present, it exports 95J of the products. 

Joint-venture, compensation process 
materials supplied. 
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