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I. INTRODUCTION 

1. The Mission was undertaken by Messrs. L.F. Biritz and S.K. Henein. 

UNIDO consultants, from 15 April to 12 Hay 1988 3S preparatory assistance 

for project DPIYEHl87j021 to: "prepare a project document(s) which will 

define in detail the objectives and scope of activities and justify the 

need for technical assistance in (a) pre-investment studies, and (b) 

advisory services for priority industrial prnjects." 

2. After initia~ briefing with the Resident Representative and his 

staff on 18 April, th~ first official meeting was held with Hr. H.A. Al-Dhabi, 

Deputy Minister, Ministry of Economy, Coaaerce and Supply (HECS), the 

Government institution for the project. Present at the meeting were, in 

addition to Hr. Al-Dhabi: Hr. H.H. Azzam, UNDP Resident Representative, 

Hr. 8. Kia, UNDP Assistant Resident Representative and Messrs. Birit7 aGd 

He~ein. This w3s a critical meeting as far as the formulation of the project 

was concerned, because Hr. Al-Dhabi opened the meeting with a statement that 

the Government wishes this project to focus almost exclusively on providing 

assistance to existing industrial enterprises to help improve productivity 

and capacity utilization. Identification of new investment opportunities 

was to become only a minor, incidental element of th~ project. The work 

of the Mission, therefore, was conducted with this objective in mind. : 

). Subsequently, the Mission visited a number of industrial enterprises 

selected by the Government, and held discussions with their management, ~s 

well as with non-governmental organizations, development financing institu­

tions, bi-lateral agencies, and concerned departments within HEC~. The organi­

zations contacred and persons met is given in Annex 1. The first draft of the 

project document was revieweci in detail on 2 Hay with UNDP staff (PAC meeting) 

and subsequently with Hr. Al-Dhabi. Base~ on these reviews, the project 

document was revised, the final version once more reviewed ~ith UNDP, and 

then finalized. The finalized project document was forwardPd to and suh­

sequrntly discussed with l.r. Al-Dhabi on 10 Hay and, fi~ally on 12 May, 

rrcriving full accrptancr. 



4. The members of the Mission would like to express their appreciation 

for the assistance provided by all Government officials and UNDP staff. 

II. WORK CARRIED OUT IN REFERENCE TO JOE DESCRIPTION 

5. The followirag work was accomplished as per the duties of the job 

description (Annex 2.): 
J 

(1) The documentation reviewed is listed in Annex 3. 

(2) Although the contents of the Third Five Year Plan are generally 

known, it could not be reviewed since it was not yet officially 

published. 

(3) Ir.formation and data were collected from the various enterprises, 

organizations and institutions, as listed under Annex 1. 

(4) (a) The investment identification component was not :onsidered 

in detail by the Mission as it was essentially eliminated 

from the project. 

(b) The enterprises to receive assistance through the project will 

be identified during the initial implementation ph~se. 

(5), (6) and (7) The project document was prepared, finalized and 

discussed with and cleared hy UNDP and the Government; job des­

criptions for the experts were also prepared. 

Ill. RELEVANT COMMENTS CONCERNING THE PROJECT 

6. The environment in which the project will operate, and some examples 

of the problems of industry with which the project will have to deal with, 

are <'xemplified in th<' self-explanatory "Note to the File", attached as 

Annex!!_. A list of industrial enterprises is given in Annex S, which wer<' 

r•srahli5hrd with lh<' assist.1nc<' of rhr Induscrial 8.1nk of Yrmrn. 

I 
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7. The project docu;nent gives a rclativcly tight overall time-frame­

work for implementation (see 8.4.1 and Annex 1. - Workplan of the project 

document). Even if the projected t1me-fra~ework cannot be fully adhered 

to, it is recormnended that the overall implementation follows the concept 

~s shown, keeping the sequence of activities as presented. 

8. The success of the project will depend to a large extent on the 

professional qualHications and personal dynamism of the Chief Technical 

Adviser (CTA) and-~his counterpart. Therefore, the selection of the CTA 

should be made with the greatest possible care. If in ~oubt, it is reconnen­

ded that the CT~ be interviewed by UNDP and the Government before a final 

rlecision on his employment is made. If this is not possible, an initial 

short contract is recommended to assess the candidate's suitability. 

9. The counterpart institutional set-up within the MECS is shown in Annex 6. 

together with its Terms of Reference. 

10. As stated above, this project will not cover pre-investment activities 

and the identification of investment opportun'ties except as incidental to 

project activ~ties. The Deputy-Minister, Hr. Al-Dhabi, stated that this 

aspect should be covered by the edsting project DP/YEH/87/020 "Stiengtllening 

the Appraisal and Registration Capacity of the Ministry of Economy, Commerce 

and Supply". As this objective was not c.overed at the time the project 

proposal was prepared, it would be necessary to increase the project's inputs 

to en~ble it to achieve this objective as well. 
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LIST OF PERS0NS MET AND ORGANIZATIONS VISITED 

Ministry of Economy, Commerce and Supply (HECS) 

Hr. Hohedin Abdullah Al-Dhabi 

Hr. Hohaned Ali Saleh 

Hr. Abdou Sinan 

Hr. Ahmad Abdullah Al-Z11mair 

I.' 

The Industrial Bank of Yemen (IBY) 

Hr. Abdulkarim I. Al-Arhabi 

Hr. Mohamed Ali Hider 

Deputy Minister 

Director General, Department for 
Investment and Economic Studies (GDIE 

Director, Industrial Prod~ction Divis 

Director of Exemption, General Depart 
ment for Investment and Economic Stuc 

(GDIES) 

General Manager 

Manager of Follow-up Department 

Yemen Company for Investment and Finance (YCIF) 

Hr. Ali A. Adduais 

Federation of Yemen Chambers of Co!l'111erce 

Hr. Mohamed Hassan Al-Zubairy 

Hr. Mohamed Abdulah Sabrah 

Mr. Mohamed Mohamed Al-Amri 

Mr. Gamil Mohammed Al-Dawlah 

Mr. Zahir Al-Adhal 

Chamber of Comi~erce and Industry, Sana'a 

Mr. Gamal Mohamed Al-Hotareb 

Mr. Abdel Rahman Al-Ziley 

Chairman Office Manager 

Deputy Chairman 

General Manager 

Asst. General Manager· 

Office Manager, Secretary to the Boa 
of Direct.ors 

Deputy Manager, Public Relatio11s 

Director General 

Chief, Industry Sector 



E Llgh i I Group 

Hr. A.A. 

Hr. Abu 

Hr. Roy 

Hr. R.D. 

of Companies 

Elaghil 

Baker s. Mohamed 

A. Brooke 

Nicholas 

Chairman 

Project Manager 

Technical Manager, Yemen Garment FacLory 

Technical Manager, Yemen Battery Mfg.Co. 

Yemen General Corp. for Foreign Trade and Grain 

Hr. Abdulla Ahmed Al-Agbari 

Eng. Mukhtar Salla~ Ali Awn 

Yemen Company for Industry and Trade (Aerosols) 

Hr. Ali Al-Hogahid 

Yemen Marble Industry 

Hr. Abdullah Al- Rainy 

U.S. Agency for Industrial Development (USAID) 

Dr. Robert E. Mitchell 

United Nations Development Programme (UNDP) 

Hr. Mohamed A. Azzam 

Hr. Jerzy Szermeta 

Hr. Bahman Kia 

I j 

General Director 

Asst. Technical Manager 

General Manager 

General Manager 

General Development Officer 

Resident Representative 

Deputy Resident Representative 

Asst. Resident Representative 
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l'NITED NATIONS l?"Dl'STRIAL DE'--ELOPMEl'T OHGANIZATIO!': 

Post title 

!)uration 

Date required 

Duty station 

Purpose of project 

Duties 

v • 81 - 3:~ l or 

Project of the Government of the Yemen Arab Republic 

JOB DESCRIPTION 

DP/YEH/87/021/ll-52/J12516 

Industrial Consultant 

. , 

As soon as possible 

Sana'a, Yemen Arab Republic 

To prepare a project document(s) which will define in detail the 
objectives and scope of activities and justify the need for tech­
nical assistance in (a) pre-investment studies, and (b) advisory 
services for priority industrial projects. 

The consultant will work closely with the Ministry of Economy, 
Commerce and Supply and other institutions, and will undertake 
the following activities: · 

t. Review existing studies prepared by the World Bank, United 
Nations Secretariat, relevant UN Specialized Agencies and 
other non-UN studies. 

2. Review the Third Five-Year Development Plan and relevant 

legisla~ion. 

3. Collect data and infcrmation as appropriate and hold dis­
cussions with various Government ministri~s and institutions 
including the Ministry of lconomy, Convnerce and Supply, the 
Central Planning Organization, the Yemen Industrial Bank, 
the Yemen Company for Investment Finance, the Chamber of 
Commerce and Industry and individual industrial entrepreneurs. 

4. Based on the above findings, 

(a) identify industrial sub-sectors and industrial pro~ucts 
with promising investment opportunities and for which 
pr<'-investm<'nt studi<'S would b<' a worthwhil<' und<'rtakin~; 

--- -------- - ·-----~--- ----~------ --------- -

Appl1cat1ons a.id commun1cat1ons 1r~rdin9 this Job Orscroploon should be sent to 

Projrr.t Personnr.I APc•u•t'™'nt Sf'ct.on. lndust11al Opt'rat•ons 01v1s1011 

UNIOO. VIENNA INTf RNATIONAL CE NTA£. P.O. Bo,. 300. Vienna. Austroa 

i -

.... I .. 



Qualifications: 

Language 

Background 
information 

- 2 -

(b) ldrntify rxistin~ industrial rnt~~prisrs rcquir1n~ 
assistamc in improvin~ produn1v1~y. qL."lltty .111G 
managcm~nt planning, execution and control (unctions. 

Thr identified pre-investment studies and the ad­
visory services will const~_tute the "outputs" in the 
proposed project document(s). 

5. formulate project document(s) cov2ring the above two areas 
in accordance with UNDP Guidelines and format for project 
preparation applicable to the Yemen Arab Republic. 

The project document should, inter alia, elaborate on the 
most appropriate institutional framework for the imple­
mentation of the project. 

6. Discus~ the draft project document(s) with the Resident 
Representative and with the Government counterpart agency 
before ~ubmission to UNIDO. 

7. Finalize the draft project document after discussions at 
UNll'O Headquarters. 

8. The project document(s) will constitute the terminal 
report, tu which terms of reference for the experts/con­
sultants will be attach~J. 

Advanced university degree in industrial economics or 
engineering and experience in UNIDO technical assistance 
activities and in the formulation of project documents. 

English essential, Arabic an advantage. 

The second five year plan has shown the industr~al sector, 
led by private investment, to be one of the most dynamic sec­
tors in terms of growth and with thP potential domestic mar­
ket of nine million people, there is much room for increasing 
production for the domestic market in some areas for export. 
To meet the aim of reducing imports by utilizing great~r na­
t;nnal resources (human resources, raw materials, capital) 
l11ere is a need to initiate intermediary and capital indus~ries, 
that are necessary for the realization of ctis objective. Mean­
while the industrial sector, both private and public, remains 
under-utilized and there is much that can be done to improve 
its efficiency and productivity. The private sector is also 
risk-aversive and feasibility studies and incentives are re­
quired if they are to invest further industries. 

The project will assist a small team of Yemeni national staff 
s•.:pported/trained by UNDP/UNIDO expertise to do the following: 

I j 

f. 
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Pre-invrstment: Prepare pre-fea~ibility studies that emphasiz~ us~ 
ol local natural/mineral resources (agrobusiness, granite, quartz, 
gypsum, lim~stone, etc.) that can be offered b} the Government to 
private sector and commercial banks [or financing. Short-term con­
sultants will be the primary source of UNDP input. 

Advisory Service: ArrangP for provision of specialists/consulta11t! 
for diagnostic and operational assistance to solve technical, pr~­
duction, managerial, aduinistrative and marketing problems in 
existing manufacturing industries. It is also intended that a core 
group o~ Yemeni engineers/economists be trained to monitor and 
rectify the pr~blems of under capacity utilization. 

/ 
The preparatory ph~se villQllow for a consultant to identify specific 
sectors/areas where conmercially viable pre-investment projects may 
be prepared; to identify specifir industries that can be assisted 
through advisory services; and to find the most effective institu­
tional mechanism for providing inputs (e.g. through Government 
authority, development bank, private sector consultancy firm, etc.). 

I Ii 
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LI ST Of 

MAIN DOC:JMENTS AND REPORTS CONSt:LTED DURING MISSION 

1. The Manufacturing Sector of Y.A.R., Performance, Strate~y and Policies, 
Sept. 1986; World 8Jnk (DPIYEttl8SIC06). 

2. Planning for Ind1Jstrialization and Development in the Yemen Arab Republic, 
Problems and Possibilities, November 1986; by Mr. O. Talwar, Interregional 
Adviser on Devel~pment Planning and Policies, ~~IDTCD. 

3. Private Sector Assessment of the Yemen Arab Republic for USAID, Feb. 1985, by 

Mohamed Cassam and Dickinson Hiller. 

4. Fourth Country.Programme for the Yemen Arab Republic (1989-1992). 
; 

S. Review of the Industrial Sector in Preparation for the Fourth Country 
Programme Cycle 1987-1991; Dec. 1986; Report on the Mission to the Yemen 

Arab Republic. 

6. Stacistical Year Book 1986, Central Planning O~ganization, Statistics Dept. 



Annex !\0. 4. 

Subject: DP/YEM/87/021 - Industrial Advisory Services - C0mments 
on visits to industrial enterprise~. J; 

l{;j!/Z ·q. 
L.I. Biritz e.nd S.~-~- Henein, UNIDO Consultants . .-,, ',/f;f~~ 

5~t"..JU;Wb 
From : 

Mr. M.A. Al-Dhabi, Deputy Minister, Ministry of Economy, Commerce 
and Supply, requested Mr. S.K. Henein on 10 May 1988 that the 
UNIDO team prepares in writing before their departure a short 
report concerning their findings and views on the enterprises 
visited in the course of their mission to formulate the above 
project. The pre¥nt - "Note to the Fi 1 e" comp 1 ies with this 
request, which will be also part of the formal Mission Report of 
the UNIDO team. It should be pointed out that, due to the very 
short time available for visits and discussions with the 
management of enterprises visited, the views expressed hPre 
should be regarded with caution. A truly clear picture can be 
only formed through detailed analyses of the operations of each 
enterprise/factory. Nevertheless,the comments made here could be 
useful to establish priorities for the Government as to which 
operation should be scrutinized in greater detail. 

A. General Impressions 

All enterprises/factories visited had modern equipment, 
meeting production requirements. Production was well organized 
where the services of expatriate experts were utilized to run and 
manage the plants. Capacity utilization was in most cases 
relatively low for a variety of reasons, ~s explained under_ the 
individual company headings. In several instances maintenance 
problems were mentioned either because of difficulties in 
obtaining licenses quickly enough to import the spare parts, or 
because the specific maintenance expertise was not available. 
Profitability was reported to be generally low or losses were 
incurred due to low capacity utilization, or competitive price 
pressures or both. In some instances lack of production 
management expertise was observable. There was no evidence of 
integrated management information systems and lack of cost 
accounting was noticeable, as it was difficult to get any 
information on cost breakdowns. 

B. Comments Q.!1 Individual Enterprises Visited 

1. El-Aghil Group of Companies 

There are four individual factories adjacently located in 
one compound. All buildinqs are modern, the equipment up-to-date 
and factory layouts rational. Foreign expertise 1s used for 
technical management. The main problem mentionec: wa~. lacl of 
operating capital, i:ausing raw mdterial shortage, prohibitt:•rJ fL1:: 
&11b'l1;·dtion ncc1:· __ ........ few r<:>a~;o11e1l1i1· 11r1•i',: .• !,:J,, ... i!1r-> rf£~bt. 
r!qui Iv r,.t .'. -.1..od:~.'d as L'1u111u v1•ry high (,•,.·:,' ·.,!r·v1c.1nq) .:.•.nd 
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as the r~ason for the prob!em. 
at least for the potentia11y 
bottieneck is eliminated. 

(a) Te>:tile and Garment E:J_ant 

A rev1e~ is need~d to ensure that 
profitabie operations, this 

Producing knitted fabrics and from these garments; excellent 
equipment; sound management: quality of production apparently 
very good; would be able to sell full production in which case 
profitability of 7-12 l on sales projected <i.e. cost of 
production and depreciation only but not debt servicing 
calculated>; shortage of raw materials <yarn> ·main problem due to 
lack of operating capital. 

(b) Diaper Production 

Excellent products; modern equipment; 9ood plant lay-out; 
although all raw materials imported, potential profitability 
appears good due to savings on transportation costs of raw 
materials as against finished produc;t, which is very bulky; lack 
of operating capital for procuring sufficient raw material supply 
is the main impediment. 

Cr.> Potato Chips/Sn~ck Food 

Plant was closed, but it was stated that plant and equipment 
up-to-date; on 1 y rel at i vel y e>:pensi ve, l oca 11 y groillrn potatoes can 
be used due to import restrictions (although imported potatoes 
from Holland would be cheaper>; noticed potato storage problems, 
which should be corrected; profit potential appears to be good 
again due to savings in shipping costs since the finished product is 
very bulky. 

Cd) Dry-cell Battery 

Modern equipment; excellent layout; apparently excellent 
technical management; very good quality control laboratory and 
procedures; previous quality problems Ci.e. seal> corrected; 
battery quality comparable, or better, to best imported products 
of same product class; battery design on the short side, which 
at, times causes contact problems in use and perceived as quality 
problem, correcting battery length would be simple but costly 
because new equipment would be needed; initial quality 
problem caused l:IG\d market image and serious market in9 
effort would be needed to improve brand image in the country; 
basic problem is cost ~us imported <smuggled> products as 
labour costs do not offer savings potential and cost of raw 
materials' transportation <al 1 imported>, is not thouqht to be 
sufficiently large compared to shipping cost~ of f ini~hed 
batterie~; technology lS extrem2!y specific ~nd of 1 ittle value 
for technology transfer of ut1l ity in oth&r industrial sub­
sectors; prof1tdbil1ty could be achieved if l~port~t1on of all 
batteries woLlld bE;· ~Jr-ch1iJ1ter.1 or duties rc..1st?d to the lf~vel 
nec.:e·.as.:u·y lo l~n-: urr! comp et 1 t 1 venP!...r, oi"'d 1; 'c•<J.:> l 1 ·1 brouq:1t -1 r. 
batteriE•c::. c.ould b~· r>l 1i!:1:-1 • .t•.c·d Y't'm tf1P rn~rl el .·-.nd produr:t Jl"1 .. <11· 
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s1multc.neousi·f improved: a thorough feas1bil1ty evaiuat1on of the 
entire project is recommended which! if nesativet shouid :ead to 
closing down the operation, recover as much as possible from the 
investment through selling the entire plant; otherwise the danger 
of a constantly losing opcratior. remains. <Note: present duties 
on imported raw materials are relatively anunimportant factor as 
compared to the economic viability of the project as a whole>. 

2. Government Fl our Mi 11 and Automated Bakery) 

<a> Fl our Mi 11 

Basical!y good equipment; producing below 3 ton rated 
capacity mainly due to maintenance deficiencies <specialized 
skill not available in the country>; since unit is a balanced 
operation, capital expenditure would b~ needed for increasing 
production capacity beyond present rated capacity. 

<b> Automated Bakery 

Very good, modern equipment; satisfactory operations; bread 
quality very good; capacity utilization low due to marketing 
problems, which are mainly related to non-enforcement of weight 
of bread produced by private sector bakeries <less than the ~ega! 
200 grammes>, thus making the comparative cc-st of the product, 
which has a full 200 gm. weight, high; nutritional additives used 
also make the product more costly; product line too limited since 
same equipment could be used to make large variety of products 
<e.g. other types of bread, coffee cakes, etc.>; marketing and 
formulation assistance needed .:.s wel 1 as enforcement of 
Government regulations to improve productivity. 

3. Yemen Company for Industry and Trade 

Main product lines are aerosol insecticides and deodorizers; 
good quality products and quality control; first such plant in 
Yemen Arab Republic; now two more competitive manufacturing 
units; modern plant with up-to-date equipment, including can 
line; low capacity utilization due to competition, which is 
said to practice to some degree predatory pricing (as competitor 
operation~ are part of large, multi-product companiesj thus able 
to afford to ~buy" market share); export potential hampered 
through cumbersome procedures for reimbursing duties on raw 
materials <~11 ilDJ)orted>; product diversification combined with 
marketing thrusts would be of great help; formulation assistance 
for more profitable products <e.g. hair sprays; toiletries 
needed. 

ModPrn equ 1 pment but c apac it 1 es unba 1 anceo, f i 11 ~ ",;. ng 1 ~ 

b 1.>tt :.:-ner.I: pt"'oduction manaqement and maintenance appears to be 
in need of improvement; present products mainly sandstone and 
aq~lomerate: w~al cost accounting as no accurate dat~ on ro~.t-
.,,,.,,. ;,v,.1lntJ:u: 11r-oblems with r..v..:11lab111ty 01 111:·--hle frc1m 
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qL:.:.:-·r!"':-:'_~. ;:;.:-:,_.d;.ng ;,i;:_;;-, co-=-t-s: .-~i:·:.;_ '~·:-·;:,.;-z.t1or.s cou!d det1!1tt;,-. 
,_.:_,_ - .• --1:10 profita:.).-:.-:.·r ";;c:l·.:1•_·_·<;"; .,,.,,:,: ;·r·.:•:-:: _.;·;)CL~,:- ... -

' ·' -:.:·.~ .. '...1~:nal jmprovemc-·:~ _ 

5. The Yemen Oxygen Company 

Operating 4 units: oxygen, nitrogen <separatel_y· from o:<ygen) 
acetylene and nitrous o>:ide; only o:-:ygen unit running at 
capacity; other units as low as at 101 capacity utilization; no 
technical problems; apparently initial market study was poor 
regarding establishment of units other than oxygen; it is 
recommended to carry out feasibility study once more to decide 
what to do with under-utilized units; marketing effort could be 
of help, includin~ exporting. 

} ., 

11 May 1988 
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I nd11st rial Enten>ri_~~s C~!blj aj1.!~i \~i th _th·· .bs 1 st.aa~~·· 
o_f the_ J_!>l~!ori;,iJ_ l~!I* _\~L'li1t'11 

~PPJ:9~¢ Loans during 19iifi~ -::__ l~~i 
Q.t 

Industrial Banlt of Yemen 

1000 Rials 

Project Loan Estimated Location 
Investa'!nt 

1977/88 
Mogahid Crusher 
'l"anks Factory _/ 
Ball pen Factory 
B,..ick Factory 
Bilquiss Conf ectionary Factory 
Nana Ice Cream Factory 
National Red Brick Factory 
Abdel Hafiz Noaman Worlbhop 
Hohamed Ali Seif Carpentry Workshop 
Anaam Ceme."'lt Blocks Factory 

i977/78 Subtotal 

Hair Aluai.niua Factory 
Yemeni-Jordanian AluniniUB Co. 
Yeshey Factory for Iron Ii. Stone cutting 
Zamarmar Crusher c.ompany 
Salah-El-Din Fact.Gry for Household 
Articles 
Plastic Ha.ts Factory 
Shiha Cement Block Factory 
Abdel-Galil Abdel-Wahid workshops for 
Welding and Car Maintenance 
Al-Qaid Vimto Factory 
Al-Noor Co. for Tiles and Marble 
Central Mixer 
The Modem Red Brick Factory* 
Moeen Establishment for Tiles and 
Block-making 
Al-Shamy Welding Workshop 
Al-Shahrani Works for Tiles and Blocks 
Al-Sakkaf Works for Tiles and Blocks 
Abdel-Rab Alwan Block Factory 
Al-Kodsy Welding Workshops 
Al-Galey Wcldi~ Workshops 
1\l-Sarm~· \foldinst Workshop 
Al-llanrlany C: .. arpcnlry Workshop 
Al-Awdy Gypsum Fra1111?s 
I slmndar Carpt?11try ~orkshop 
t-.:asSf!r F.n~irtf!f?rinJ.t & M.'ld1in,!ry Workshop 

2,500 
2,000 

836 
4,000 
2,500 
1,650 
3,000 

55 
75 
30 

5,957 
4,820 
1,826 

18,149 
5,757 

11,865 
24,987 

128 
249 
95 

16,646 73,833 

500 
1,315 

500 
500 

2,280 
1,000 
1,250 

750 
500 

2,000 
890 

2,700 

2,309 
20 
42 
70 
95 
40 

120 
IOO 
!00 
I I !J 
51 

230 

1,407 
2,630 
1,901 
1,346 

4,909 
3,279 
3,820 

1,597 
2,900 
6,401 

ll,435 
18,149 

7,792 
138 
459 
294 
301 

92 
685 
260 
208 
402 

79 
I, :103 

Sana'a 
Sana'a 
Sana'a 
Hodeida 
Taiz 
Hodeida 
Hodeida 
Sana'a 
Taiz 
Sana'a 

Sana'a 
Sana'a 
Sana'a 
Sana'a 

Hodeida 
Eb 
Taiz 

Eb 
Hodeida 
Hodeida 
Sana'a 
Hodeida 

Hodeida 
Sana'a 
Sana'a 
Eb 
Sana'a 
Sana'a 
Sana'a 
Sana'a 
Sana'a 
S.·1na'a 
Sana'a 
S..·1na 'a 





'jJ. 

f.:l. 
75. 
76. 
77. 
78. 
79. 
80. 
81. 
82. 
83. 

84. 
85. 
86. 
87. 
88. 
89. 
90. 
91. 
92. 
93. 
94. 
95. 
96. 
97. 
98. 
99. 

100. 
101. 
102. 
103. 
104. 
105. 

106. 

107. 

108. 
JO~l. 

110. 
111. 

112. 
J J]. 

Estimah'<.i l~x~at 1<111 

____________ Im·estn.~nt 

J981 (1.5 years from 7.1980 lo 12/1~81) 
Yelmi Factory for Architectural & 
Agricultural Equipaent 
Hilan Plastics Factory 
Ice Factory at Zebdia 
Yemeni Co. for Plastics Manufacture 
Yemeni Paint Co. (Crown) 
Yeaii Marble Factory 
Bayda Tile Factory 
Yemeni Co. for detergent & SoaP* 
Al-Zeetry Oxygen Factory 
Ali Al-Olsi ~r 
Maareb Co. for blocks &:. prefabricated 
roofs 
Dirham Co. for soft drinks (Sirako) 
The mecilanized bakery 
Al-Qaid Viato eos 
Al-Mi.sbehy Print ShoJ>* 
Al-Shark Center Pt.uni ture Factory* 
Nasser Machinery & F.ngineering WorkshoP* 
Nasser Al-Kadi.fi Carpentry 
Nazi Al-Goadi Carpentry 
Zibara Shop for color photocraphy 
Al--Ousi Block Works 
Fadl Al-Absy Welding Shop 
Compression Crushing Stones 
Al-Saidi Apparatus for air purification 
Al-Wagih Workshop for flour sifters 
Al-Sarmy Welding workshoJ>* 
National Carpentry Workshop 

1981 Sub-Total 

1982 
Yemen Plastic bags 
Al-Qaid Vimto Co.S 
Al-Ka.ssar Nails Factory 
Yemeni Factory for medical gasses 
Sana'a Co. for refreshements &. Industry 
Modem Yemeni Works for red bricks 
Bihisss 
National Co. for Red Brick Hfg. in 
Mansouri a• 
Brothers Co. for Trade & Indust.ry 
(Pasta) 
Mocen Co. for Grinding Stones 
Salah-F.l-Din for llosehold Articles• 
,\l -Moaahid Crushl?r• 
Bi lquiss Factory for Biscuits and 
Conf <~ct. iouar i PS• 

\P1111•11i C:o. for [k!tcrgr.nts and Soaps• 
Sam ,\J1m1ini1.1n Factor~· 

1 '-l33 
500 

1,265 
4,500 
1,900 
4,000 

258 
1,540 

650 
1,000 

1,192 
5,000 

300 
238 
125 
125 
200 
40 

100 
200 

22 
88 
50 

139 
30 
40 
70 

25,005 

1,300 
1,982 

400 
2, 700 
8,000 

400 

1,000 

500 
3,000 
4,431 
3, 166 

3, !l82 
I , Hi:> 

II ;i 

5,467 
3,27-l 
2,578 
9,750 
6,357 
8, 147 

567 
5,383 
1,302 
6,033 

2,452 
68,628 

1,075 
238 
125 
125 
836 
133 
308 
461 
115 
249 
150 

101 
69 

156 
124,079 

2,861 
4,135 
2, 142 
5,456 

45,512 

400 

3,500 

4 ,025 
6,085 
7 ,9·17 
5,277 

li, G:H~ 
:l,5·18 

Hi3 

Sa.na':..t. 
Sar.a'a 
Hodeid.:1 
Taiz 
Taiz 
Sana'a 
Al-Beida 
Sana'a 
Hodeida 
Sana'a 

Sana'a 
Hodeida 
Hodeida 
Hodeida 
Hodeida 
Hodeida 
Sana'a 
Sana'a 
Sana'a 
Sana'a 
Sana'a 
Taiz 
Taiz 
Taiz 
Sana'a 
Sana'a 
Sana'a. 

Sana'a 
Hodeida 
Sana'a 
Sana'a 
Sana'a 

Hodeida 

Hodcid<l 

Sana'a 
Sana'a 
Hodcid:l 
Sana'a 

l;1iz 
Sana' a .. ' .-.a11.1 a 



116. 
117. 
118. 
119. 
120. 
121. 
122. 

123. 
124. 
125. 
126. 
127. 
128. 
129. 
130. 
131. 
132. 
123. 
134. 
135. 
136. 
137. 
138. 
139. 
140. 
141. 
142. 

143. 
144. 
145. 
146. 
147. 
148. 
149. 
150. 
151. 
152. 
I :>3. 
15'1. 
I :,5. 
15fi. 
I;,;. 

-- ----------------------·----- --~---

Ana.ran Automat.ic Factory for Blocks 
.r\l-Har:1zi Labor-at.ory for Colour Photo­
giaphy 
Al-Bossi Carpentry workshops 
Al-Shami Maintenance Workshop at iwran 
Al-Guezira Arint Shop 
Al-Bodany Carpentry Workshop 
Al-Qadsi Welding Workshop 
Al-Galey Saw for Cutting Stones 
Zobab Salt Factor:· 

1982 Sub-total 

1983 
Al-Shark Factory for Tiles Ir. Blocks* 
Yemeni Factory for Hedi.cal Coses* 
Sadek Heider Crusher 
Mechanized Tiles Factory 
National Factory for Paint &: Cllemicals* 
Al-Rafia Bags Factory (Plastic Bags) 
Mechanized Blocks Factory 
Vehia Hashem Tiles Factory 
Hassan Salem Shamsan Crusher 
Al-Wadii Cn.isher 
Handcarts Factory (Nasser Machine Shop)* 
Al-Azzani Machine Shop 
Amran Factory for Barbed Wire 
Al-Sawari Leather Shoes Factory 
Al-Liwa Al-Akhdar Block Factory 
Al-Afrah Colour Photography Stuiio 
Al-Moamer Sheet Metal Workshop 
Mankaza Block Factory 
Al-Awdi Welding Shop 
Processing Laboratory for Colour Fil.Jlls 

1983 Sub-total 

1984 
Ice Factory 
Dhamar Block Fact.ory 
Shanmakh Tannery & Leather Goods 
Saada Block Factory 
Salah-El-Din Household Articles• 
Perf1.nes and Cosmetics Factory 
Uni t.ed Co. for Industry It Frozen Foods* 
Haddaa Blocks Factory 
lJni t.cd Co. for Detergents 
Handr..arls and School Fumi lure Factory 
Al 41id \'imto Co.• 
Yc""~n Co. for Plastic: Prod1r.tst 
Co J our l'hotolo(raph~· l;thora tory 
t.1-Matry Ba.l\f~ry 

,\I -i';1hri BaJ(l•ry 

l..0:111 l:sti.ualcd l.Lx~at i :m 
__________ J_n- csU.1..:11:,, _______ _ 

1.292 

190 
-10 

180 
250 
60 

266 
80 

190 
35,699 

1,630 
707 

3,250 
4,000 
2,500 
3,Sli 

826 
2,152 
1,950 
1,950 
1,600 
~ ,822 

366 
l,000 

246 
340 
145 
140 
50 

300 
29,551 

1,600 
1,200 
5,000 
1,000 
5,400 
2,000 

10,000 
200 

4,005 
1,495 
5,000 
2,500 

250 
100 
no 

3,419 

360 
ll5 
475 
580 
269 
444 
352 
329 

104,802 

4,134 
6,238 
8, 126 
6,617 
5,156 
7,095 
2,040 
4,400 
5, 164 
4,871 
3,831 
4, 168 
1,495 
4,000 

410 
939 
377 
342 
114 
545 

70,062 

2,773 
3,221 

15,999 
2,207 
9,392 
4,010 

34, 177 
2,520 
8,585 
2,700 

12. ·10'J 
t;, :1G2 

iii; 
216 
11 :1 

Sana'a 

Sana'a 
Sana'a 
Sana'a 
Sana'a 
Sana'a 
Sana'a 
Sana'a 
Taiz 

Taiz 
Sana'a 
Sana'a 
Sana'a 
Taiz 
Sana'a 
Sana'a 
Sana'a 
Hagga 

Sana'a 
Sana'a 
&"<ieida 
Sana'a 
Sana'a 
Sana'a 
Sana'a 
Sana'a 
Zamar 
Sana'a 
Taiz 

Hodeida 
Dhamar 
Hodeida 
Sana'a 
Hodc1da 
Taiz 
Hodeida 
Beida 
Sana'a 
Sana'a 
ll1JdH"lL1 

T.1 I z 
Tai.~ 

Sa11a'a 
,. . 
.. :111..1 •• 



~.,. 

158. 
159. 
160. 
161. 
162. 

163. 
164. 
165. 
166. 
167. 
168. 
169. 
170. 

171. 
172. 
173. 
1; 4. 
175. 
176. 
177. 
178. 
179. 
180. 
181. 
182. 
183. 
184. 

185. 
186. 

187. 
188. 
189. 
190. 
191. 
192. 
193. 
194. 
195. 

l ... illl I·.» t i 1;;a Lt~ i Loe at. ion 
_ _!!1\:cs une_!_!._'.:._ _____ _ 

- ------ ------------- ------

Al -Aabos HI ocks Factory 
l\a.shaf~ Al-Salba. 

'.lO 
Z30 
25C 540 
250 386 

Al-Sanni Welding workshop 
Al-Dais Saw f~r Cutting Stones 
Sultan Carpentry Workshop ---=2=0 ___ 40 

1984 Sub-total 

1985 
Automatic Blocks Fa...:tory 
Al-Hansoub Crusher 
Borg Al-Yemt Tiles Factory 
Yemeni c.o. for·faints &: Derivatives* 
Yemeni Marble Factory* 
Prefabricated Hangars and Buildings 
lhlited C.O. for Chemical Industries 
Technical C.O. for Manufacturing Car 

parts 
Al-Shami Machining Workshops* 
Automatic Blocks Factory 
Aut.omat.ic Blocks Factory 
Salah--El-Din Household Articles* 
Handcarts & School Furniture* 
Amran Blocks Factory 
Saada Blocks Factory 
Yemeni C.O. for Soft Drinks 
Al-Raali Tiles, Mosaic and Marble 
Yeast and Custard National Factory 
Tobacco and Matches national Co. 
Al-Kasimi Foam and Springs Factory 
Al-Saadi Factory for Nails and Plastics 
Al-Bihani Facto. :· for Hosehold and 
A&ricul tura~. Articles 
Maareb Stone Crusher 
Awn Laborat.ory for Testing Soil and 
Precast C.OOCrete 
Mohamned Osman Machining Workshop 
Al-Sanbani Blocks Factory 
frames and Brass Plat.es Factory 
Mohamed Assam Said Frames Factory 
Modern Al-N.~sr Print Shop 
llanlnond Haz:r..a Hail Workshop 
A!.naf ~elding Shop 
Al-Kureshi Tiles, 5tone & Blocks Fact.ory 
Al-Mokaleh Workshop for M<iintenancc 
of Equ i J'llnen t 

40,810 107,754 

1,600 
2,500 

442 
726 
742 

6,904 
6,000 

1,383 
700 

1,447 
1,430 
2,500 

700 
200 
165 

6,000 
413 

~.ooo 
16,000 

1,500 
1,500 

3,200 
4,000 

360 
144 
250 
250 
200 
100 
150 
60 

135 

3,737 
6,049 
1,565 
919 

1,300 
14,356 
14,410 

2,582 
1,411 
3,915 
4,543 
6,034 

700 
300 
200 

51,313 
514 

8, 771 
63,410 

6,408 
8,869 

7,406 
9,374 

1, 191 
1,960 
1,846 

380 
414 
872 
331 
115 
549 

--~50 ___ 3_1fl 
65 551 226 080 -~ --------- _J ___ _ 

Taiz 
Sana'a 
Sana'a 
1aiz 
Sana'~ 

Haareb 
Taiz 
Hodeida 
Taiz 
Sana'a 
Sana'a 
Taiz 

Sana'a 
Sana'a 
AlMahaweet 
Taiz 
Hocleida 
Sana'a 
Sana'a 
Saads 
Hoclieda 
Sana'a 
Sana'a 
Hocleida 
Saada 
Saada 

Al Baida 
Maareb 

Sana'a 
Sana'a 
Dhamar 
Sana'a 
Sana'a 
Sana'a 
Sana'a 
Sana'a 
Dhamar 

sana'a 



- ti 

\o. Project 

1986 
!96. Diversified Industries Packing and 

Wrawing rat-eriP.ls C.o. 
~97 Y .!!Delli C"o. !'::r refini1'.g a:rl canning 

of salt. 
198. Kha.ls' ''Un Metal 1-\Jrnitt.'re Co.* 
199. Techm.~ Co. for leather shoes 
200. Felt Factory 
201. National Factory for Paint &: Chemicals 
202. Bin Hashes &: Co. Furniture Factory 
203. Al Qaid Viato Co. 
204. Granite Plant · .. 
205. F.gg Trays Factbry 
206. 1.kiited Co. for furniture &: wood articles 
207. Car Tanks Factory 
208 Al-Sakkaf Maintenance Workshops 
209. Al-Ibda Doors Factory 
210. Amran Machining Workshops 

1986 Sub-Total 

* Denotes additional loan to project 

Source: 

Loan 

16,500 

14,025 
100 

1,850 
1,200 
4,00C 
1,800 
2,000 
8,000 
4,000 

16,500 
3,000 

250 
250 

80 
7~1555 

Est imaled l,uca V llll 

I nn!s tmen l 

49,993 Taiz 

66,788 Hodeida 
336 Sana'a 

5,859 Sana'a 
2,480 Sana'a 
8,364 Taiz 
4,062 Sana'a 

24,210 Hodeida 
15,381 Sana'a 
7,293 Sana'a 

46,318 Hodeida 
10,067 Hodeida 

1,053 Sana'a 
1,987 Sana'a 
11932 Sana'a 

2461123 

Yemen Industrial Bank: Ten years in service of developnents 
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ANALYSIS OF IBY LOANS DIJRIN(; ll)77IJ8-I986_ 

( 1000 HI Al.S) 

A) l\Y SIJl\-SECTORS 

Sub-Sector 1st 5 yr Plan 2nd 5 yr Plan 
1977178-1981 1982-1986 
No. Amount No. Amount 

Building Haterials 34 40,903 34 561 050 
Food Industries 8 13,823 14 56,599 
Metal Industries 18 10, 773 21 24,8478 
Plastics Industries 5 9,106 6 14,691 
Chemical Industri~s 6 12,660 9 24, 513 
Wood Industries 16 1,677 8 19,020 
Leather Industries -- -- 3 8,850 
Paper Industries 

] 
2 752 4 20,850 

Textile Industries 1 415 1 1,200 
Tobacco Industries -- -- 1 16,000 
Service 9 2,291 10 2,495 

TOTAL: 99 92,400 111 245,166 

b) BY REGIONS 

Region 1st 5 yr Plan 2nd 5 yr Plan 
1977178-1981 1982-1986 
No. Amount No. Amount 

Sana'a 52 30,847 64 87,929 
Taiz 19 21,931 16 44,848 
Hadei dah 17 29,494 17 94,102 
IHaareb -- -- 2 5,600 
·Ohamar 4 6,200 4 1, 72c, 
IAl-Be i da 1 258 2 3,400 
IEb 6 3,670 -- --
IAl-Hahaweet -- -- 1 1,447 
Haj ja h -- -- 1 1,950 
ISa'ada -- -- 4 4,165 

trOTAL: 99 92,400 11 1 245, 166 

No. 

68 
22 
39 
11 
15 

. 24 
3 
6 
2 
1 

19 

210 

No. 

116 
35 
34. 

2 
8 
3 
6 
1 
1 
4 

210 

SOURCE: Yemen I ndust r i a 1 Bank, "Ti:·n Yea rs in Se rvicc of Oeve lopment". 

Total 

Amount 

96,953 
10,422 
35,671 
n, 191 
37,173 
20,697 
8,850 

21,602 
t,615 

16,000 
4,786 

337,566 

Total 

Amoun 

118,776 
. 66, 779 
·123, S:96 

5,600 
7,925 
3,658 
3,670 
1, 447 
1, 950 
4,165 

337, 556 



OllCAHUATlOM or TUI MlHISTllY or ECONOMY I SUPPLY AHO TUOI 
Annex No.6 

I KIH1ST£l I 
l 

I 

( ":~tSTtR'S OfflC! OFFICE FOK CEHEllAL OEPAll'nlEHT roa CEHtllAI. OEPAll'nllHT roa 
COUHCIL. or 

lSllAEl.'S IOYCOTT COOPEllATlOHS AllU MlXIO STATlSTlCS, rLANHlHC 
''11£ HINISTR'I' 

l EHTtUllSES AHO FOi.i.OW-UP 

PUCES AMD I ;ll.AOI. HCTOll I I ECONOHIC AHO I 
K&ASUUS SICTOI 

lHOUSTRllJ. SICTOR 

I I T 
CENEllAL UEPAll'nlEtlT CIHELU. OEPAll'nlEHT CEHlllAL OEPASTHEHT CEHER>.1. DEPARTKEHT CEHKIAI. DEPAR'niEHT 

FOR FlHAllClAL AllD roa Pll CES AMD POI EX.Pons AMO FOM tHTEl\HAI. TRADE roa lHVHTMEHT 

e\OMIHlSTllATlYE PROFltS COHHERCllJ. EXCUAHCE 
AMO ECOHOH1C ST!'DIEI 

e\FFe\llS 

~ENEllAL DEPAA'nlE.HT CEH~RAI. DEPAA'n1£HT CEHEllAI. DEPAR'nlEHT CEHEllAI. DEPARTHEHT CIHEl.Al. OIPAl'nlEHT CKlllRIJ. DEl'AITHl!HT 

FOii CONTROi. AHO roa SPICIFICAT10MS FOR COHPAHIES AMD FOR lHPORTS FOR ICOHOHIC t'OR INDUSTRY 

lHSl'ECTIOM '-HD HU.SURES - COHHIRCIAI. RIC\STll - HLAT10NS AMO 
AIAB AHO \HTU-
HATlOH/J. OMCAHliATlOHS 

r 
I 

I I 

\ 
Industrial Production Industrial Projects I \Registration and lndu•t<ial] 

Division 
Statistics ---···••••••4 ....... - ...• 

I 

I I Follow-up and Industrial 
Safety Section Productivity Section 

....._ 
tries 

es 



Func.::t ions ol 

Indusiri.il 1'nl1.h1Ltion Division 

To coordinate with the General Directorate tor Specitications and 
Standards or. the establishment of specifications and standards for 
improving industrial product lines, their quality, and the complemen-

tarity of various industries. 

To coordinate with the "General Directorate for Export and T1ade" on 
the control of exportation of industrial products to ensure their 
requisite quality and conformity to contractual arrangem~nts and 

agreement. 

To inspect industrial establishments to ensure enforcement of rules 
and regulations governing manufacturing industries. 

I 

To improve industrial workers' productivity through participation in 
the preparation of studies for work methods and the establishment of 
training plans and programmes; and their implementation as needed. 

To paLticipate with concerned authorities in establishing standards 
for industrial safety and the protection of the environment. 

To study and analyze annual production progranunes for irdustrial 
projects work towards improving capacity utilization, establish the 
needs for imported production inputs, study technical problems and 
suggest suitable solutions fur improvement. 



Functions ,_,( 
Productivity Section 

To prepare studies for developing local production and increasing 
capacity utilization, suggesting solutions to problems hampering 
industrial projects. 

To coordinate with the General Directorate for Specifications and 
S~andards for improving industrial product lines and their quality. 

To work towards improving productivity for workers in the industrial 
sector through participation in work study and setting up standards 
for production. 

To recormnend in~ntives and legislation to proter.t local production from 
competition of simila1 imported products. 

To participate in the preparation of annual plans for industrial 
production and the definition of imported inputs required for production 
in accordance with established industrial strategies. 

To participate in study and determination of manpower tra1n1ng needs in 
the industrial sector, and preparing plans, programmes, and schedules 
for implementation. 



Funclic· ~ . I 
!.-ollo..r-up and Industri-;\Sately SL'Ction 

To inspect industrial pro}::ts a•1d establishments to ensurL' enforce­
ment of rules and regulations governing manuf:icturing industrit>s. 

To follow up on implementation of licenses given for new industries 
through various field visits to project sites to ensure conformity to 
approved designs, and that machinery and equipment installed in 
production lines are in accordance with those authorized by the Ministry. 

To check implementation of production programmes for industrial projects 
and er.sure their abilities to implement their production plans and 

progra111T1es. 

To participate in research and study of problems and information 
relating to technical operations in industrial projects and submit 
suitable recommendations for solutions and their implementation. 

To inspect records, files, and all technical information concerning 
industrial projects to ensure conformity of operations to relevant 

instructions and rules. 

To carry out investigations as necessary regarding any conunit~ed 
violation, identifying their types and effects, suggesting legal 
proceedings in accordance with r~gulations and laws in effect. 

To participate ~ith the authorities concerned ~ith establishmenL of 
safety standards and protection of the environment ensuring their 
implementation by the industrial projects and establishments. 




