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AJRroSI OF l1ISSiat 

°!1•e Fltr?~se o: the cor.sul tant · s mission to Ethiopia was to present and discuss 
~ith Gcve!'n!:lent, the leather industry and some local representatives of donor 
cou.'1.~ries/agencies the •rarious components of the draft project dcc'll!llent for the 
prc?)sed extension cf the Natic-nal Hides and Skir!S, Leather and Leather Products 
Improve:nent Scheme USiETH/88/100 which is part of the large scale regional 
programme iJS1'F-:lF/8S/lOO o~rati!liS frot!l Nairobi. The draft project document 
concent:·ates on development of the leather and footwear indust!"'/ and its title is 
the National Leather and Foot'Wlear Industry Scheme (tlALFIS) US/E'l'H/92/200. 

:!;e framewor~ of the new phase was reviewed in order to assess the status of 
Government counterpart - inptlts especially in light of the proposed dissolution of 
the National Leather and Shoe Corporation which has been UNIOO counterpart during 
the ongoing phase. 

INTROOOCTIClf 

~~~iopia has a predc~inantly agricultural economy with the leather sector whose 
:evelc~mer.t is deper.dent on the large livestock population being of particular 
:.Z;-ortance. 

L'N![O has over the years provided important external assistance to Ethiopian 
leather sector mainly through the National Leather and Shoe Corporation (NL.5C) 
~h~ch has been adoir.istering all state owned enterprises within the sector. The 
·:::urrent or.going UN!OO regional project US/RAF/88/100 have resulted in admirable 
dev~lof'!lent cf the s~~tor. NLSC has been spearheading a well pla.'llled develop:aent 
strategy for the overall develoi;ment of leath~r ar.d leather products sub-sectors. 

Ext~r!'.al assistance during the on-going phase has included assistance for 
i.:provecent of the quality of raw hides and skins by strengthening the extension 
services under the Hinistry of Agri~"Ulture and fielding of FAO Hides and Skins 
E~rt. 

The ~eveloi;mental objectives and activities foreseen iT- the proposed second phase 
of the national project, the National Leather and Footwear Industry Scheme 
(NALFIS) aim at assisting the Ethiopian leather industrial sector in improving the 
quality of raw materials, increasing income of primary producers of hides and 
skins and increasing e~-.orts of higher value added leather and leather prcducta. 
The activities earmarked also aim at reducing environmental degradation by 
assisting Awash tannery in the establishment of an effluent treatment plant. 

The hides and skins improvement activities will focus on continued strengthening 
of extension services in the existing selected target areas of Awassa and Boditi 
districts as well as in the new target area of Swai Region. The implementation is 
expected to be carried out with the co-operation of the proposed Leather Industry 
Association and be supported by the self-sustaining "Revolving Fund" funded by 
payment8 for international assistance ~·rovided to the leather industry. 

National Leather and Shoe Corporation (NLSC) 
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7his corporation, therefore. has been the main UNIOO counterpart during the 
implementation of UNIOO assisted projects in this sector. Due to the changed 
political situation in Ethiopia and the reforms taking place with regard to 
;-r-::1.:.ti=ation and liberalization. the NL.5C is one of the organization which is 
marked for dismantling. 

According to the information made available to the consultant during the mission, 
th~ NLSC was expected to cease existing as an organization by the end of August 
1992. All the enterprises under its administration will be expected to function 
as independent entities in operation of their businesses. UNIDO as an 
organization has been in the forefront in promoting the new trend of eliminating 
state monopoly in all industrial sectors and therefore even though NLSC has 
~:~~y~d r~e succe~s ~s a state ccr~-0raticn, a.~y opinion which may seem to support 
i~3 ~ontinued exister.ce wou!d be contradictory. 

Lack of usual success by NLSC in the recent past due to several factors both 
political ar.d economic has no doubt contributed to the case for its quick 
dissolution. wnen it ceases to exist there is little doubt that this will leave a 
vacuum in the management of enterprises whose new management in some cases may not 
"t:e 'lccustc!!!ed to !!!aki:-..g decisions individually. The :impact of MLSC was in the 
::~=:: :e:t at the :"'lW-!!l.lteria~.s producer level where the crganization was 
:::::::~~en<:..1.!. in !ll~:.?:g decisicn concerning pr1c::.ng structure, which were 

;. !' : .. ..;~t~rmincd periodically. Lib"!!'alizing of trade at the producer level where 
~-·•~chers ci-i fr~ely n~gotiate for the prices of raw hides and skins based on 
qu.3.lity provides the best chance cf improving the quality of raw materials 
available to the ind~stry. 

Meeting with the UNDP - Deputy Resident Representative 

Pr-esent: 

3~ba~hola Chinsman 
:'1s. Claudia Linke 
S. Kiruthu 
S. Hailu 

UNDP Deputy Resident Representative 
UNIOO JPO 
UNIOO Leather Consultant 

UNIOO National Expert 

The consultant briefed Mr. Chinsman on the foreseen develoJ;mental objectives and 
activities of the proposed UNIOO project in Ethiopia that is the National Leather 
and Footwear Industry Scheme CNALFIS} US/BTH/92/200 as well as on the related 
regional programmes (RALFIS} (REFAM}. In view of the rather large financial 
resources required for the implementation of this project, UNIOO is in the process 
cf looking for ways of sharing costs with non-traditional donors as well as 
~xumining possibility of UNDP support within the country programme schemes. 

Mr. Chinsma.~ said that the 5th country programme for Ethiopia stresses the 
develo~ent of Industries based on locally available resources such as the leather 
industr;. This sector therefore requires to be supported through privatization 
and the role of the Ethiopian Government in running of industrial enterprises 
sh•:>uld be curtailed. UNDP feels strongly that UNIOO national project should not 
~xtend assistance through the existing stnJCture esr~cially in the Ministry of 
A!P-'icultur~. The present structures should, therefore, be rP.viewed with the 
r<:lssibility of cr~a~ing tra . ..!e repr~senta~ive bodies such as the Chamber of 
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In specific regard to the proposed project (NALFIS) and the role of the National 
Leathe!" and Shoe C•)rporation t'f.r. Chinsman asked the consultant to discuss with the 
·::r:~ priv.:.ti::.3.ticn ~:-cper-t who was attached to the !1inistry of Industry in order 
:2 pr-e2e~~ to the ~i~i~:r·y nun-contradictory propo3als for the dissolution of the 
~iat.ional Leathe!" and Shoe Corporation. 

The UNDP Deputy Resi·ient Representative also emphasized the need to have e::a=pended 
zarketing activities for leather at the regional level as well as increased 
efforts at reducing negative environmental impac~. 

T!le consultant informed him that most of the concerns he raised are addressed to 
the project doc~ent which seeks the formation of a I.eather Industry 

. .: . .:.=ociati·=-n ~.;t.ich :.-El manage the Revol•rL-rig Fun-1 generated through repayments for 
r.~i!OO assista.'1ce in form of· machinery and equipment given to the industry. The 
project will be involved in the establishment of a tannery effluent treatment 
plant in a selected tar.nery will continue to extend assistance aimed at mitigating 
~nviron:!!ental degradation caused by tannery effluents. 

:!l later discu..::sior..s with the national expert, the consultant proposed that in 
:--::~c.rd to ~he :iaticna~ [e.:i.ther and Shoe Corporation and the reduced role of the 
~:'..=~~st.ry cf !n.iust~;f, the vacuum being left by NLSC should be filled by a Leather 
:r.::ustr:r A~::oc!aticn a::d reter.ticn of a NLSC Desk at the Ministry of Industry 
·iurir.g the transiticr. ~riod in order not to interrupt the ongoing a.'ld pr-oposed 
project activities. These proposals were discussed on phone by Mr. J. Berg 
fJNIOO • s backstopping officer for the project and the consultant. 

Meeting at the Ministry of Industry: 

Present: 

Assefa Kebede 
A.snake Sable 
S. Kiruthu 
S. Hailu 

Vice Minister, Industry 
General Manager NI.5C 
Leather Industry Consultant 
National lxpert 

:'he ccnsultant briefed the Minister on the activities of the project US/E'lli/88/100 
which is being phased out and then presented the concept of the second phase, that 
is th~ National Leather and Footwear Industry Scheme (NALFIS). 

ni.~ Minis~er was informed that in the project document the Ministry of Industry is 
the Ethiopian Goverr~ent Implementing Agency for industrial activities. However, 
:n lig.'it of the proposed dismantling of the National Leather and Shoe Corporation 
:nd in order to facilitate smooth functioning of ongoing activities under 
~3/ETii/88/100 it would be appreciated if NLSC maintained a desk at the Ministry to 
iiaise with UNICO's national expert. A second proposal was for the Ministry to 
le~d support to the ongoing formation of a Leather Association comprising of 
members from the private sector and the industries previously working under NLSC. 

7h~ (i.:-:1~ral M3Mger ::: the National Leather and Shoe Corporation supported these 
;·!")::-<-•:;a.ls and with t:-. .:: Vice-:1inister concur-rjng. it was egre"!d that Mr. Hailu. 
:·:;:ro ~hticm3.l Exr~r: ;..,ill be re:.;ponsi1 le fo:- 1:0-.)rdination l)f the for:nation of 
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Heeting at the Ministry of Agriculture 

Present: 

Ato Habtamou Gessesese -
Ato Hastin 
1.ewdti (ebede 
S. K:iruthu 
S. Hailu 

Acting Vie«Hfinister 
Hi.nistry of Agriculture 
Head7 ABHD/ffini_stry of Agriculture 
Leather Industry Consultant 
National Kxpert 

- --i--

~r-. S. Hailu, UNIDO National Expert introduced the consultant at the meeting and 
::-.-:::; r.;:viewed the sta~us of the ongoing UNIOO project on Hides and Skins Leather 
-:.nd Leather- Products I_n:pro;iement Scheme (US/Eni/88/100). The consultant then 
presented to the meetir..g the concept of the second phase of UNIIXJ project which 
lays emphasis on the development of Leather and Footwear Industry as well as in 
the continuation of hides and skins improvement activities. The meeting was 
informed that a major purpose for the consultant's mission is to ensure 
cou.~terpart inputs from the MinistI"/ of Agriculture which are critical for the 
~;:::_i:-:.ementation of the National L-cather and Footwear Industry Scheme (NALFIS) 
:_·~;rni/92/200 -3.re in place. The other puri:-ose of the mission was to review the 
-:~sft project docU!!!ent with the Ministry of Agriculture in order to make any 
.:~~irable chc.....~ges before the project document is finalized. 

Ato H. Garsesse requested Mr. Kebede to make comments on the draft project 
document. ~r. Kebede said that the proposed new project has already been 
presented to central planning and the counterpart budget will be provided starting 
January 1993. It is expected that support for operational costs in hides and 
ekins exten3ion work which was prov~ded previously by UNIIXJ through UNDP will now 
be provided by the Revolving Fund. 

::-.~ Ministry of Agriculture favours activities aimed at strengthening 
c:omplimentality between the Ministry and private leather industry in supporting 
extension services. In thP. past the NLSC was supposed to provide incentives for 
extension officers but this could now be done by the Leather Industry Association. 
The concept of the Revolving Fund was therefore supported by the meeting as it 
will help sustain the project activities beyond the lifespan of UNIIXJ project. 
However, the Ministry was of the opinion that the mechanism for utilization of 
funds should be elaborated with UNIIXJ"s assistance. 

On the issue of implementation of some of the activities such as the building of 
hides and skins drying sheds which has not been entirely satisfactory, Mr. Kebede 
indicated that one of the two drying sheds is now completed and the concerned 
s~rvice cooperative should be citarging for the use of the5e drying sheds. 

It was agreed that the Government supports th~ proposal of having a second 
national expert in charge of hides and skins improvement activities and will 
facilitate selection and release of a suitable candidate. 
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Meeting at the World Bank Office - Addis Ababa 

Present: 

Abbaa Deshpande 
Hs. Claudia Linke 
s. llirutbu 
S. Hailu 

Resident Representative> World Bank 
UHIOO JIU 
leather Industry Consultant 
National Expert 

- --.--

Ms. Linke introduced Mr. Deshpande to the consultant and the national expert. Mr. 
:~shpance had a letter frcm the UNirO Cou.~try Director requesting for this 
::o::~tir.g. 

The consultant briefed the meeting on the ongoing UNIIX> project activities within 
the national programme for Ethiopia US/E'l'H/88/100, the activities at the regional 
level ~ncorporating other countries of East and Central Africa and the need for 
continuation cf this project. The concept of the foreseen second phase and the 
draft project document for Ethiopia's National Leather a.~d Footwear Industry 
~c~eme (NALFIS) US/ETH/92/200 was discussed. The consultant then informed Mr. 
::-::~hpande that UNIOO is exal:lin:..ng possibilities of cost sharing and/or additional 
:.:.r.ancial assistance to assist in implementation of the UNIIX> regional programme 
:or the leather industry. T'nerefore, non-traditional donors a.~d agencies are 
being acquainted fully with the prcposed activities. In particular, the World 
3a."lk is inte~ested in mitigating enviror.mental degradation caused by industrial 
pollution and as the leather industry is one of the r~lluting industries, this 
constitutes a major activity within the programme. 

The World Bank Resident Representative said that the World Bank recognized the 
i.!::i.porta.~t role the leather industry plays in the Ethiopia..~ industry due to the 
·;ery significant contribution it makes to the country's balance of payments. 
~c.rld Banlr. is, however, unlikely to consider any assistance to the producti'le 
sector during this fiscal year as emphasis is on emergency reconstn.iction which is 
a rehabilitation phase constituting of mainly balance of payment support. The 
second priority is agriculture with emphasis being placed on small-holder coffee 
growers. In the year 1993/94 there could be possibility of some involvement in 
the leather sector. 

Mr. Deshpande said that in the area of environmental control the World Bank has a 
Global Environmental Facility whose details he did not have at hand but he was 
going to forward then to UNI[X) through the JJ?O in Addis Ababa. 

Meeting at the African DP.velopment Bank 

Prcaent: 

Solomon De:neke 
S. ICiruthu 
He. C. Linke 
S. Hailu 

ADB Economist 
leather Industry Consultant 
UNIOO Jro 
National Kxpcr.t 

~:.:3 ·..,r~:; 'l b!'i':~ !ll":~!.i!1>1 :..:,t':d~d ~o ".1Cq1Hi;:t A:!a '..Jith t,he ~i::l:ivit.i":Z ·:;f t,ho<.: umoo 
: .. -.·:.th~r !.ndu~tr:,' t·r~.;~cta :.:i ~thior:a ,~r..·-: t.~J ~=~!,Jr~ !\reas 1~f r:v:nmr ... :i int~r-::st. 
···~ r,;r::::-;'ll~;~ .. ~ t!"'.!!!"':!°C'!"e g~v~ t!":e bi:1clt.gr,...YJ:'.~! .:: !,~N![()"z l~~;.!tl"'.~r pr(.1 ~j~(;t 
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US/F::'H/88/100 and the ~gional project US/RAF/88/100 1;1hich are being phased out. 
He proes~nted the concept l)f Eti:icpia's National Leather and Footwear Industry 
::~h-=1te as ·::ataile<l in the draft project document. 

~.!'. Deneke ind:cated that ADB usually gives loans to African Governments although 
under its 6th ADF (African Developnent Fund) which is designed every 3 years the 
bank can finance priv1te firms directly. The bank is, however, not involved in 
the leather industry at present and due to the current situati0n in Ethiopia its 
priority is agr:culture and social projects. 

Meeting vith KC Foreign Trade Q>nsultants 

Present: 

Ben Barden 
Hartin Kisenbeis -

S. Kiruthu 
s. Hailu 

ILC. Programe Di.rector, Kxport Promotion Unit 
Progi-anae Director, KC Foreign Trade Developnent 
Prograaie, K.C. Agronallist SIPIII - Private sector monitor 
Leather Industry Q>nsultant 
National Kxpert 

:be UNIL'O Country Director had requested for a meeting with E.C. Delegate and as 
he was ~ot available, he made arrangement for EC consultants to attend the 
meeting. ~~lI!X> leather consultant informed the EC ccn..c::ultants that UNI!Xl has been 
involved in the develoP111ent of the le~ther sector in Ethiopia over a long period. 
At present there is an ongoing project on Hides and Skins, Leather and Leather 
?:-oducts Improvement £-cheme (US/ETH/88/100). The consultant was discussing a 
::::-;.f: project docl.ll!.ent of the extension of this project with the Ethiopian 
·;,y;ern.'!len~ as "ell as the industry. The meeting was also infor!Iled that there is 
need to e:-tamine possibility of cost sharing or additional financial assistance in 
~rr.·.i~cts which have similar components and where both EEC a."ld UNIOO are 
i:-•• iependently involved . 

The two consultants said that they are involved in export support (SIPS and 
STABEX} programmes and private sector monitoring. The leather sector is one of 
the areas where EKC has export developnent activities aimed at product 
d~velopment, quality control and assistance in marketing. This programme started 
in January 1992 when an industrial survey was conducted of both public and private 
enterprises. 

After the ~urvey six companies including Universal were identified as being within 
the target groups of companies which the programmes next phase will assist in the 
areas of product develo:E111ent, design as well as a market trial survey. These 
pr0grammes will concentrate on finished products such as leather garments and 
fo•:>twear. 

Some of the private owned tanneries and those under the National Leather and Shoe 
Corporation were assisted by funds from SIPS in order to import chemical inputs 
and this is paid back in Birr into a local fund. 
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Heeting at the National Leather and Shoe Q>rporation 

Present: 

General Manager, NLSC 
Manager, ARash Tannery 
Manager, Anhe88a. Shoe factory 

- ---

Asnake Sahle 
Getachew 1.ewdie 
lhlti Teferra 
Tamrat Beyene 
s. Ilruthu 

Manager, Universal Leather Goods Factory 
Leather Industry Q>DBUltant 

S. Hailu National hpert 

TI!is ?neeting !-1as convened to discuss the draft project document 
Leather and Footwear Scheme (NALFIS) especially in view of 
dissolution of the Nattonal·Leather and Shoe Corporation. 

of the National 
the expected 

The consultant was introduced by the national expert to the participants. The 
consultant introduced the draft project document which proposes assistance to 
~.mbessa factory, Universal and Awash tannery through the national and regional 
schemes. As NLSC has in the past acted as a UNIIX> counterrart in the 
i!!!plemcntaticn cf the on-going projects US/ETH/88/100 and US/RAF/88/100 and as the 
~f fected factories were now going to be independent entities it is necessa.-ry that 
~hey individually assume that they will provide counterpart inputs for UALFIS, 
?.ALFIS and REF/...:.'1. In particular Awash tannery where an effluent treatment plant 
is proposed to be constructed would be ex;pected to provide assurance of its 
ability to provide counterpart inputs in form of civil works and other local 
costs. The ttanager Mr. Getashew Zewde undertook to provide the necessary 
assurance (see ar..nex II I ) . 

The consultant further informed the meeting that UNIIX> is al!!l1ng to provide 
a~~istance through national trade/industrial associations and it is expected that 
~:1 the factories cur~ently under NLSC will join the Leather Association. It was 
~~solved that the national expert will liaise with all the concerned factories 
during the formation of this association. 

The General Manager of NI.SC while thanking UNIOO for past assistance hoped that 
the next project will attract assistance and UNIIX> programmes will go well even 
after the Corporation is dissolved. 

Meeting with Private Tanneries 

Wal ia Tannery 

This is a small private tannery located near Awash. It has a capacity of 2,000 
::kins per day and 100 per day up to wet blue stage. UNIIX> Tannery Expert, Hr. 
Carlos Marze had already visited this tannery and discussed its requirements. 
Assistance to this tannery is not foreseen in the draft project of NALFIS in a 
specific area. However, discussion with Mr. Alemayehu Simegna, the tannery 
Manager indicated that the tannery is in urgent need of assistance in the areas of 
effluent treatment a.~d manpower development. 

Malhadian Iannerv 
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office. The project manager. Hr. Vartles Nalbadian told the consultant that their 
tanner~ wi.11 soon be operational at Debre Zeit and they have been waiting fer 
~ .. !~;!:.() ·:!.:;~i::ta!:ce ir: the a?'ea of ~ffluent treatc:ient plant which so far has not been 

The consultant promised to check with the regional office and headquarters on what 
type of assi.st::mce cculd be provided to their tami.ery (see Annex IV). 

D;ire Tannery 

A meeting with the C-0!!!mercial t'f.anager of Dire tar.nery Mr. Bekele Endalew was 
:-~::ven.:-·i i:! the ?::1-t:ional expe~t's office .. The ccnsultant was informed that the 
-.;;.r..r-i;;!."y ha:S -:i ca~-a·:ity of 6,000 pieces of skins and 400 sides per day. It is 
fresently ex;-orti1!g ?ickled.~kins and wt blue hides and skins with a turnover of 
about 11 million Birr per a.TIDum. 

This tanne?)' would like UNIIX> assistance in order to erect an effluent treatment 
plant and to upgrace its production to the level of crust end finished leather 
::;tage. 

r_::;roo Tar.nery E;J.:rert Mr. Carlos ?'f.arzo had visited this tannery and has more 
infor:nation. 

The consultant also met the General Manager a.~d owner t'f.r. Bedada Chali who 
p?'omised to forwar•:i more details in form of a letter to UNIOO. The details and 
requests for assistance were forwarded to UNIIX> national expert vide letter 
OT/SP.NE 92.090 of 2: July 1992 (see annex V). 

RKCXHfKNDl\TIONS 

. 

.:. . 

2. 

Ethiopia should be assisted by UNII:O in the formation of the Leather 
Association and in starting the revolving fund 

Due to the fact that most of the tanneries in Ethiopia have problems with 
the effluent treatment plants UNIIX> should look at possibilities of 
enlisting World Bank's Global Environmental Facility in drawing up a 
comprehensive national and sub-regional e~fluent treatment programme. 
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19-07-92 

20-07-92 
8:30-9:4-5 -

·10: 00-12: 00 -
12:00-13:30 -
13:30-16:00 -
l~·\-C -

21-07-92 

~O~ FrtOGRAMME FOrt 
DR. SAi1 KIRUTHU 

ARRIVAL 

u:UJC /UNDP (:?I~ ANCZ) /3A.:·U\ 

UND? - D!L~ 

LUNCH BEAK 
MO I-VICE-MINISTER 

8:30 -10:30 - MOA-VICE-~INISTER 

11: 00-12: 00 - WC,:aLD BANK ..\'.t ~ ;.::· !'\"\ P t>i-J ~ c 
12:00-14:00 LUNCH BREAK 
~~ 38 - -~'bA~~IG--GO!":~ISSICN - t..,:'i _:: 

15: 30-16: 30 - AF3ICAN DZVELG.rt1ENT BArf.t{ 

22-07-92 

~---,r-:,/ );· ~ J: '-: , 

• ---- . --t:--.' 

ti·"'" 6: 30-~ - r!ATIC~~AL LEAT33R & 3HOE CORFO~TION, ( A::IASH TANNER!, 

AN3E33A SHOE FACTC~Y, AND UNIVERSAL LEATHER GGODS FACTOR?). 
·1: 1:)- /;,/ :c~ - tPHIJ'4-5>'1 oF .sw/rceet.AND 

(13:30-14:15 - DIRE TANNERY) 13:1.J- tl/-:1s ~cC. {If/~~) 
14:30-15:15 - ALENAYEHU & MELAKU TANNERY 
15:30-16:15 - NALBANDIAN TANNERY 

23-07-92 
10:00-12:45 - DEPARTURE 

• 
1 
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<rlatlonal !€.eather & Shoe 

<eorporatlo~ 
IBI 2.sJ' e $1 71 22, Telex 21096 NI.SC ET FAX 2SM-Sl lS 2J 

ADDIS ABABA, ETHIOPIA 

FAX TRANSMISSION FORM 

TO _;.'S~.U'/83/100, NAIROBI 

A TIN P..?...- S. KI:'.tl1£JIU/MR • .?ELSNER 

FROM -~~Y0Ui2_:~y __ 

Ro US/ETH/88/100 

"'--. ,_ ,, :·; v - p. l 

$TE .Q~-Q3.-2.2. .. 
PAx No. 00254-2-50E 

tl>TAL No. "op PAGES 

' 
FURTHE~ TO YOUR RECENT VISIT F..ERE ON PHASE II PLEASE FIND 

•. . 
I:fFOP.l1ATION AND REQUE.3T 3UB:>1ITTED .SY MINISTRY OF 4GSIOULTURE 
A!·;D M/S NALBAND:UU'i TANNERY. • 

WITH KINDEST REGARDS. 

"i 

j 

RECEIVEO 
NAIROBI 

03AUG1992 
u·NIDO ~~P­

US/RAF/Ss/1 Od: 

--~-· 
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tb : Ato Seyown Hailu, 
NE, US/ETH/88/100 • 

From Animal Resources Marketing 'oepartmen~-• . 

a.M. . u JCEsaos 31, July 1992 . :. . Marter1a,Dcpirrr 
Date 

Subject: Information for UNIDO, Nairobi 

Dr. S .H. Kii!thu on his recent, July 21/2i: 1992, visit 
to Ethiopia requested for a Work Plan tor Phase II and cost ., 
of construction of slaughter slabs. 

Attached please find 3+1 pages of same for faxing to 
1 

Dr. Kiruthu and also for Mr. G.Felsner, CTA, Nairobi. 

With kind regards and thanks. 
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tNIOO Project - US/rm/92/200 

Hides and Skins trrprovamt Caq?onent 

Tentative Work Plan 

ActiviW 
1. Preparation and submission of 

project work plan (tenta!iv~) 

2. Reassess project areas' current 

Per!od~ 
Aug. '92. 

Oct. '92 .. 

-- - ~ -----

Resgonsib 
MoA Nationa 
rdinator 

Nat.i,onal Zo 
Coordinator base line data on livestock popula­

tion, hides and skins collection an~ 
qual 1 ty gr~des, staff posting and _._ 

location, number of licenced hides 
and skibs dealers, service coops, 
private and SC curing sheds, 
slaughter houses and slabs. 

t~.,.._ ~ ..... -

3. Requistion of pnoject vehicles, 
motor cycles and equipment. 

Jan. '93 

._; 
-~ 

.i 

4. Purchase and delivery of project Jan. ·9~ 
~ 

vehicles, motor cycles and ~~p;fi:rP"ifx~s ... 
s. Assignment of National Expert 

for Hides and Skins Improvement 
component. 

6. Assignment of coordination 

of! ~cers at headquarters1,zonal 
and regional off ices level for 
Zwa.1 zone 

'l. Assignment of sub-regional/ 
Awraja coordinators and 
extension staff for Zwai zone. 

8. Identification and selection of 

sites for the construction of 
curing sheds and slaughter 
slabs in both zones. 

Dec. '92 

. 
! 

~ 

~ • 
' ..... 

Jan. '9=-3 • 
. ·.r . 

.: 

Mar. '9.~3 . ? 

Mar. '93. 

. .. 
~ 

-;, 
I 

~ .. 

. . . 

CTA 

CTA/!t 

lJoA/t 

Mo A 

I 

.. NE/Mo! 
·, .~oord: 

,/ ! 

--~-

\ 

• 
' ' 
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:Act1vitl . 
9. Construct!~ c~ring sh~ 

aa4 slaughter slabs tor 
Awasa zone: 

_, slaughter slabs 

-3 curing sheds +3 slabs 

10. Construction of curing sheds 

,~--·- . .,. --

Oct-Dec '9), 
Oct-Dec '9~ 

1 

;. ----

nators 

and slaughter slabs for Zwai zone. 
NE and Coe 

nators 

- 2 sheds+2 slabs 

- 2 It +2 ,, 

11. Seminars/Training for Awasa 

zone. 
- Staff Refresher Seninar( 10 

days for 60.~; , 

- Staff retraining on Grading 

( 13 c!a.ys tor 60, 2 greups > 

- Artisan 'lra.1nig 

(7 da.ys, 10 each, 6 centre:; 

for 60) 

12. Semi.aa.rs/Tra1ning for Zwai 1.one 

- Staff Oriental:ion SEminar 

(10 days for 50) 

- Staff Ret~er Seminar 

c10· da¥a for 50) 

- ..;.-: .. "3!t:a~ al Grading 

C 15 days tor so, 2 groups ,, 

- Retraining ai Grading 

- Artisan ·~ing 

(7 days, 15 each, 4 centres 
tor 60) 

. 
.. OctTDec :· 91· ·.-.. -
Oct-Dec ~-9 · 

: . 
.. :· . 

4 . } : ... -

~~3194Jo( ···_ . NE @d Coord:i 
~-

Nov/~ -

1993/95 

~· 

, : . -l .... 

Annual jan-A\ig 
:fl93/94/95 

..t 

RE and CoordizU 

Apr/May '93 

Sept /Ck1; '94 

Annual 

t I -.··~;:-· · 
·. "· ........ . 

. ,.,. i--.-.~,-~ 
·~ f. 
- ·i: . 

> 
·1 .. 

Jan-Aug '93t94t9i 
' ~, 
~ ' 

~ ... /. i· ;i ' • 

I 
! 

--l§-?-

\ 

• 
l 

f . ~ 

• 
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Activity 

18. Introdlce and inpl~t uniform 

repdrt:ing fomB.t-, already used in 
.,• 

Awa.sa. mne, wi~in the p..P:R 
Zvai ZDne. 

14. Follow-up and finalize policy and 

strategy guidelines, legislatioo 

~d regu18:~ion pe~ining to 

bides and skins In<itstry • .. 
15. ltple.sient hides and skins 

gra.d1ng system and also prinary 

producer and staff incentive 

system. 

16. Field visits and supervision 

- National ~rt 

- Mc~ Coordinators 

-~ c.oordimtoni 

17. Arrange International and ~iaial 

Seminars, Wortahope, Fairs and 

Study TalrS 
- SemiDa.rs/Workshops 

.... _ Leather Fairs 

( eg. Paris, 8ong Kalg ••• ) 

- Study Tcurs, Intemat1.onal 
II I I f P.eb:ioDal 

:.. -·-- - ---- -

p. ~ 

.3 

Period ~:lb111ty 

Feb. '93_ NE and Coordina1 

II -- -
.f -

Jan. 1 94 MoA/NE 

Jan. '94 

' 
i: ' 
_ ~alld~toI 

.10 days/f'IDQth :; 

10 days/2 n~-
10 da.ys/ltDll~-~ -

.. . 

According to ~6ile 
Annual event·~"° ~ · · 
According J·,~e · ., . 

r l 

Nov /Dec ,Annual . 

Jun-Aug, " 

: 

.. . 

. , .. 

Cl'A/NE 
-·-

~. 

--r· 

\ 

• 
1 
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P. 6 

;;~ ])~. J:!t·JM. 
()Nl/XJ ,N~~.6_,' 

\. 

~1-jf;. 

SLAUGHTER SLAB CONSTRUCTI6N COST 

S U i(M A RY_ ·-

A/ SUB-STRUCTURE 

1. Excavation and Earth Work •••••••••••• Eth-Birr 

2. concrete Works. • . . . • • . • • • • • • • • • • • • • • . " · " 
. 

3 ..... Mas·onry .Work • •••••••••••••••••••••••• 
! -

II ·nu 

Sub Total. • • • • • • • • • • • • • • " ' 11 

·-:. .. 
~ ·. 

B/ SUPER-STRUCTURE 
. 
-· 

1. Elevation Wall Structure(posts) ••••• " " 
" fl 
_. 2 • Roclf ing . ..•....•.••••.•..•. • • • . . • . . • • • " 
'"' 

3 . Carpen try. . . . . . . . . . . . . . . . . . . . . . . . . . . . " ti 

Sub Tota.l •• , • • • • • • • " " 

' .. 
Total of A and B " " 

.. 
~ote:- ,. 

: 

756.00 

f,~s.s.oo 

750.00 

2,~41.Cu 
. -· ... -,.. .... ,. 

720.00 

1, 120.·oo 

os4.-oo 
2 1 ~24.0C 

··········= 

5.iJ~5.00 ...• .-.. ...... 

Due to escalating costs the March 1990 coits sed~~~~ ;o~ 
have been updated and current cost of a rdt41" slauiti"ter . ~ . 
slab is indicated above. 

... : .. ~ 
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c/ll(arz.y d\fa[Candlan ~ 
X~;~~ Fax: @PJ. Tix 21191 Bu:IBn E Tel: 11177!. 118752, 553594 

Erhlnpb 

UNITED NATIONS IllJUSTRIAL DEVELOPMENT ORGANIZATION 
P. 0. Box 30218 
Nairobi, 
KENYA 

Dear Sirs. 

Tf\{J/OJt/92 
-. ~ 

July 1'4• 1992 

~ 

· .. 
~ 

- . & • 

Furthe-to~our discussions with Dr. S. M. Kiruthu here on ·22J7i1992. we kindly 
remind you of our correspondance with your esteemed organizatJon. .. -
Since January 29, 1990 we have written to you and had meetings and discussions 
wtth several of your experts regarding our application for your assistance in 
the effluent treatment of cur tannery project in Debre Zeit .. Our tannery will 
be operational soon. · 

As Mr. Felsner had informed us of our appl !cation being late for Phase I ln 
his letter dated February 19, 1992, we kindly request you tQ consider it for 
Phase II. · 

Thanking you in advance for your kind consideration, we remain 

y;;2~!lr!i 
~rtkes Nalbandian 

Project manager 

CC: ETHIOPIAN NATIO~L EXPERT 
Mr. SEYOUM HAJLU 
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l ,) OD Rl. t; 4\ h, 
M.1'1 AM - l\..=t-f"lrr 
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I a.e { ~~~= 
l'I Ah { 791131 

4--fl~ta '791555 

~M·hl'I 251 - I 752455 
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~"'"'"',. q ::f. 

OF 

W£T aLUE 

GOAT AND 

SHUP SltlN$ 

• 

PICKLED 

SHIU' SKINS 

• 

WET ILUE 

HIDH 

IMPORT & EXPORT 
P.O. Box 2492 

Addi• Abmba. - Ettalopi• 

Office 752704 I { 7i«!IO 

Telephone { 791232 
Tannery 79 2fi && 

Telefu 
T•lex 
Cable 

251 - 1 - 712455 
21513 DTSltlN ET 
BACH. 

OUR REF : M'/SllU 92.090 YOUR REF : 

Mr. 181'0m lailu, 
Satioaal •l'*rt, 
VS/llll1/88/100 
Addi.9 Ababa • 

Dear Sir1 

.,.., zra4 J~. 1992. 
D.ia ·-·-·-·-------··--

As 701& mq 1mow, Dire 'rlpme?'1 produces eetd.-proceued 

bide• u4 *1D8 to th• •tac• of vetblae. So tu the export 
proceecla wlliola -.nate from the export of Pickled ud vetblue 

eldJl8 and hides haYe reached Birr 11.0 llillion HD~ • 

Dae t&mler7 bu tile capaci tJ of producei.Dg 6ooo pieces 

of aldu and ltoo pieces of aide bides dailJ under nol"Ul coll­

di tiou. 

!be area of the land on which the tamae17 is eatabliabed 
ia more tban 9000 square .. tere• ud ie spaciou enough for 

expaD&SioD a1ad erecting additioDal plant for veter treatment. 

!be filW bu planned to 11pp'8de its produotioll, stage 
t: 

bJ •tage, the leYel of crut ud fiDiebed leather. Without 

increuiDg the oatpat, wt b7 apgradiDg the proceuillg •tac• 
t6 the lenl of crast, it is .. uu.ted that we cu earn an 

additioaal forex to the tue of 18.0 ldlliOD (6a') 

If we get adeqaate fores for the Dec•uaJT •chi.De• and 

eq11ip1eDt, aa well as the e ... ntial cb .. icale and otber requ­

ired .. terW., it 1• eetillated that tbe foreign nebange ve 

expect frOll tb• nport of tbe•• iteu will me to 8or• than 

Birr 25.0 •illioa.~ 
~ Ccm ••• /2 

ftn1rm r "I! Mhtlec7 et ,.,. TrMe ... 1111 _....,. of Aillldlt ANN Cfl_.,., of c.m'".,ce 

--r=-

\ 
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h 'l 09 al. ,.. I\ h. 
.M.n AM - A.+r-t.r 
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l 0.C: { ~~~= 
AAh { 791232 

-MUii 7915 5S 

~A.4-hA 251 - I 7Sl455 
~A.hA 21513 
... A."1'-,. q ':f-

DPOllTERS 

GF 

W£T ILU£ 

GOAT ANO 

SHHP SKINS 

• 

1'1CltL£D 

IHHP SKINS 

• 

WET ILUf 

HIDH 

OUR REF: 

2 

DIRE TANNERY 
IMPORT & EXPORT 
P.O.Box2492 

Addi• Abeba. - Ethiopia 

I Offlco 
{ 750ZIO 

752704 
T•phone 

{ 791232 Tannery 7'2H& 

Talafu 251 - 1 - 7N455 
Telex 21&13 DTSKIN ET 
Cable BACH. 

YOUR REF: 

Dd 
+" 22 JlLQ', 1992. 
Date -----------------------------

In other worda, the upgradfllg of aar factor,r and expmding 

it will enable ua to earn aore forex u well u create opportuni­

ties for additional •plo;JMllt. It ie also reurb.ble to note 
that Dire 'funer,r baa proYed 'b)' deeds ite abilit7 of exporting 

within the aietillg coutrainte Belli-proceeeed eldu and hides 

and hu MrDed eabetantial fora for the comat17. 'l'hie will an­

tailingl1' Talidate oar propoeil for expansion. It ~ be appreci­

ated that export buineee ie not that nch profitable for two 

reabOD8. Firat of all, u export. are based on eni-proceeeed 

prodact.1 the clell&Dd for it ie not •ch higher than the raw aee 

wbich are ~ products. Sec~ u the requir ... nte of che­

•icale ud ape.re parts are not acl•qaatel1' .. t, the facto17•e pro­

duction capacit7 C&DDot be ~_utilized. Oa top of that, ae 

the •chiaee which an now operating ha.,e been 11errillg for the 

lut aan1 1•an• theil" eff icienq bu been ccmaiderabl1' reduced. 

So the l"eDO'f'atiag, upgradillg and apmdillg or oar facto17 will 

dei"iJlitel1' contribute ite ebare of ueietuce not ~ ill aqga-

.. Dtillg the nl.ue added froa the .... proclaot bat aho ia eab­
etantiall7 iacreaaiDg the f oru eaninp. 

Fvthel'llOl'e , we ha.,• efnaent probln. which .. t be 

directl.7 addreeeed without delaJ. Tbe need bec•ea nen aore 

acute wben ooe takes into account the eDTiroaaental concern of 

the mzsicipalitJ, u the tasae17 ia iacreaaiagl7 filldbg iteelt 

nrrOUDded b7 neidential baildbge. So the reqail"e9ent ot a 

~ter treataent plaDt for Dil"e TaDD.e17 ia a question of coati.Daing 

or aot cont:tnuillg prodacbg tanner)' prodact•• 

~ c ..... , 
' ' 

" ltC.,ell .C IM Ml11ltC •f ,., 11 Trlrie e"4 _.,_, ef Addle All•ll• Cfle"'w ef Cen!Merce 

-- l::--

\ 
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EXPOllTtRS 

OF 

WET BLUE 

GOAT AND 

SHEEI' SKINS 

• 

l'ICKUD 

IHlll• IKINS 

• 

WET BLUI 

HIOH 

OUR REF: 

IMPORT & EXPORT 
P .. 0 .. Box 2 4 9 2 

Addis Ababa. - Ethiopia 

Telephone 

Telefax 
Telex 
c.ble 

I { 750260 
Office 752704 

Tannery { 791232 
792666 

251 - 1 - 752455 
21613 DTSKIN ET 
BACH. 

YOUR REF: 

...., Dd 
Date 

22 
__ J~~--~~-~---··---------------

- ' -
Thia iapl.iee tbat oar facto1"7'a reqdrelleat ia not ~ 

to '1pgr&de ita productioll 'tnat also add.nee the effiunt pro­

bl ... , eo ae to eaaltle it to ... t the reqdrelleat for a iaigber 

etage proce•ilag and producticm of llkin8 and hid••• 

To 1lplrade oar factro?'1 ud renoTate the exiatilag cmee, 

we reqdre the uchiua, the lt..t of which are enclosed with 

thia lette!'. Ve tue tbia opportanit7 to ~e 7ou, eir, 
that ve are prepared ~ ~ tbe coaater ftl.'1e .. tbe •chines in 

local cvrenq in accordulce vitb the agreeaellt to be etipalated • 

Ill tbe light of tbe foregoillg, therefore, ve reqaHt mr.µ>O 

to gi•e ita faToarable couideratioa and k1ndJ1' enable u to 

fMCVe ... ucb1Ae9. 

• 

- ·~---
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List of KadliDe leqaincl 

1) 1 Water Treat.at Plat 

2) 2 Jletanntng Drm 

- )) 1 Vaccm. Dr7er 

.. ) 1 Oae 8ettlllg O.t KadlilM 

5) 1 hffi.llg MaclaiM 

6) 1 DrT•r 8barlllg 
, ,, 

7) 1 Spllttbag Machia 

' 
8) 1 Cvtane Coatiag Macllim 

9) 1 Togllllg Machille. ~ 
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