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PURPOSE OF MISSION

The parpose ¢f  the consultant’s missicen to Ethicpia was to present and discuss
with Government, the leather industry and socme 1local representatives of donor
countries/agencies the various components of the draft project dccument for the
preposed 2xtension ¢ the Naticnal Hides and Skins, Leather and Leather Products
improvenent Scheme US/ETH/88/10C which is part of the largze scale regicnal
programme US/RAF/3S/100 operating from Nairobi. The draft rroject document
concentrates on development of the leather and footwear industry and its title is
the National Leather and Footwear Industry Scheme (NALFIS) US/ETH/S2/200.

The framework of the new phase was reviewed in order to assess the status of
Government counterpart - inpdts especially in light of the propesed dissolution of
the National Leather and Shoe Corperation which has beer UNIDO counterpart during
the ongoing phase.

INTRODUCTION

I+hiopia hes a predcminantly agricultural eccnomy with the leather sector whose
levelcrment is dependent on the large livestock porulation being of particular
Tzortance.

UNITO has over the years provided important external assistance to Ethiopian
ieather sector mainly +through the National Leather and Shoe Corporation (NLSC)
which has been admiristering all state owned enterprises within the sector. The
current ongoing UWNIDO regional project US/RAF/88/100 have resulted in admirable
development of the sector. NLSC has been spearheading a well planned development
strategy for the overall developmen: of leather and leather products sub-sectors.

Fxtarrnal assistance during the on-going phase has included assistance for
izprovecent of the quality of raw hides and skins by strengthening the eatension
services under the Ministry of Agriculture and fielding of FAO Hides and Skins
Evpert.

The Adevelopmental objectives and activities foreseen ir the proposed second phase
of the national project, the National Leather and Footwear Industry Scheme
(NALFIS) aim at assisting the Ethiopian leather industrial sector in improving the
quality of raw materials, increasing income of primary producers of hides and
skins and increasing exports of higher value added leather and leather preducts.
The activities earmarked also aim at reducing environmental degradation by
assisting Awach tannery in the establishment of an effluent treatment plant.

The hides and skins improvement activitiea will focus on continued strengthening
of extension services in the existing selected target areas of Awassa and Boditi
districts as well as in the new target area of Swai Region. The implementation is
expected to be carried out with the co-operation of the proposed Leather Industry
Association and be supported by the self-sustaining "Revolving Fund” funded by
payments for internaticnal assistance provided to the leather jindustry.

National Leather and Shoe Corporation (NLSC)
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This corporation, therefore, has been the main UNIDO counterpart during the
implementation of UNIDO assisted projects in this sector. Due to the changed
rolitical situation in Ethiopia and the reforms taking place with regard to
crivstization and liberalization, the RLSC is one of the crganization which is
sarked for dismantling.

According to the information made available to the corsultant during the missicn,
the NLSC was expected to cease existing as an organization by the end of August
1992. All the enterprises under its administration will ke expected to functien
as independent entities in cperation of their businesses. UNIDO as an
organization has beern in the forefront in promoting the new trend of eliminating
state wmonopoly in all industrial sectors and therefore even though NLSC has
=rloyed prare success 235 a state corporation, any copinion which may seem to suppert
it3 continued exisiernce wou%d be contradictory.

Lack of usual success by NLSC in the recent past due to several factors both
politicai and economic has no doubt contributed to the case for its quick
dissolution. When it ceases to exist there is little doubt that this will leave a
vacuum in the management of enterprises whose new management in some cases may not
te accustcmed to making decisions individually. The impact of MLSC was in the
=2 felt a%t the raw-materials producer level where the crganization was
zimieental in maszing decisicon concerning pricing structure, which were

;raiz2termined pericdically. Liberalizing of trade at the producer level where
miitchers can  freely negotiate for the prices of raw hides and skins based on
guality provides the best chance cof improving the quality of raw mraterials
availakle to the industry.

Meeting with the UNDP - Deputy Resident Representative

Present:

2abashola Chinsman UNDP Deputy Resident Representative
“s5. Claudia Linke UNIDO JPO

S. Kiruthu UNIDD Leather Consultant

S. Hailu UNIDO National Expert

The consultant briefed Mr. Chinsman on the foreseen developmental objectives and
activities of the proposed UNIDO project in Ethiopia that is the National Leather
and Footwear Industry Scheme (NALFIS) US/ETH/92/200 as well as on the related
regional programmes (RALFIS) (REFAM). In view of the rather large financial
resources required for the implementation of this project, UNIDO is in the process
cf 1leooking for ways of sharing costs with non-traditional donors as well as
=vamining possibility of UNDP support within the country programme schemes.

Mr. Chinsman said that the 5th country programme for Ethiopia stresses the
development of Industries based on locally available resources such as the leather
industry. This sector therefore requires to be supported through privatization
and the role of the Ethiopian Government in running of industrial enterprisese
should be curtailed. UNDP feels strongly that UNIDO national project should not
extend assistance through the existing structure especially in the Ministry of
Agriculture. The present structures should, therefore, be reviewed with the
ros3sibility of erecating tralde representative bodies such as the Chamber of
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In specific regard to the proposed project (NALFIS) and the role of the National
Teather and Shce Corporation Mr. Chinsman asked the consultant to discuss with the
MING privatization expert whe was attached to the Ministry of Industry in order
=2 prezent to the Ministry non-contradictory proposals for the dissolution of the

[d

National [eather and Shece Corporation.

The UNDP Deputy Resiident Representative also emphasized the need to have expended
zarketing activities for leather at the regional level as well as increased
efforts at reducing negative environmental impact.

The consultant informed him that most of the concerns he raised are addressed to
iz the project document which seeks the formation of a Leather Industry
Zzzociation which will manags the Revolving Fund generated through repayments for
INIDD assistance in form of * machinery and equirment given to the industry. The
prcject will be involved in the establishment of a tannery effluent treatment
plant in a selected tanrery will continue to extend assistance aimed at mitigating
anvironmental degradaiion caused by tannery effluents.

n later discussions with the national expert, the consultant proposed that in
rezard to the Naticnal [Leather and Shoe Corperation and the reduced role of the
Miristry of Industry, the vacuum being left by NLSC should be filled by a [=ather
Iriustry Asscciatiecn and retenticn of a NLSC Desk at the Ministry of Industry
during the transiticn period in order not to interrupt the ongoing and proposed
project activities. These proposals were discussed on phone by Mr. J. Berg
UNIDO s backstopping officer for the project and the consultant.

Meeting at the Ministry of Industry:

Present:

Assefa Kebede - Vice Minister, Industry
Asnake Sahle - Geperal Manager NLSC

S. Kiruthu - Leather Industry Consultant
S. Hailu - National Expert

The ccnsultant briefed the Minister on the activities of the project US/ETH/88/10C
which is being rhased out and then presented the concept of the second phase, that
is the National Leather and Footwear Industry Scheme (NALFIS).

The Minister was informed that in the project document the Ministry of Industry is
the Ethiopian Goverrrent Implementing Agency for industrial activities. However,
in light of the proposed dismantling of the National Leather and Shoe Corporation
=:nd in order to facilitate smooth functioning of ongoing activities under
“3/ETH/88/100 it would be appreciated if NLSC maintained a desk at the Ministry to
liaise with UNIDO"s national expert. A second proposal was for the Ministry to
lerd support to the ongoing formation of a Leather Association comprising of
zembers from the private sector and the industries previously working under NLSC.

“he  General Managaer c¢f the National Leather and Shoe Corporation supported these
rrapesels  and with the Vice-Minister concurring., it was a2greed that Mr. Hailu,
TwiD0 National Expers will be reapeonsi' le for co-ordinaticn of the formation of
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Meeting at the Ministry of Agriculture
eresent:
Ato Habtamou Gessesese - Acting Vice-Minister
Ato HMastin - Ministry of Agriculture
Zewdu Kebede - Head, ARMD/Ministry of Agriculture
S. Kiruthu - Leather Industry Consultant
S. Hailu - National Expert

Mr_ S_ Hailu, UNIDO National Expert introduced the consultant at the meeting and
-rzn reviewed the staius of the ongoing UNIDO project on Hides and Skins Leather
and Leather Products Improvement Scheme (US/ETH/88/100j. The consultant then
presented to the meetinrg the concept of the second phase of UNIDO project which
lays emphasis on the development of Leather and Footwear Industry as well as in
the continuation of hides and skins improvement activities. The meeting was
informed that a major purpose for the consultant’s mission is to ensure
counterpart inputs from the Ministry of Agriculture which are critical for the
izplementation of the National Leather and Footwear Industry Scheme (NALFIS)
US/ETHA92/200 are in place. The other purrpose of the mission was to review the
3r3ft wrojsct document with the Ministry of Agriculture in order to make any
Zesirable changes before the project document is finalized.

Atc H. Garsesse requested Mr. Kebede to make comments on the draft project
document. Mr. Kebede said that the proposed new project has already been
presented tc central planning and the counterpart budget will be provided starting
waruary 1933. It 1is expected that support for operational costs in hides and
skins extension work which was prov.ded previously by UNIDO through UNDP will now
be provided by the Revolving Fund.

¥

The  Ministry of Agriculture favours activities aimed at strengthening
complimentality between the Ministry and private leather industry in supporting
extension services. In the past the NLSC was supposed to provide incentives for
extension officers but this could now be done by the Leather Industry Association.
The concept of the Revolving Fund was therefore supported by the meeting as it
will help sustain the project activities beyond the lifespan of UNIDO project.
However, the Ministry was of the opinion that the mechanism for utilization of
funds should be elaborated with UNIDO s assistance.

On the issue of implementation of some of the activities such as the building of
hides and skins drying sheds which has not been entirely satisfactory, Mr. Kebede
indicated that one of the two drying sheds is now completed and the concerned
service cooperative should be charging for the use of these drying sheds.

It was agreed that the Government supports the proposal of having a second
national expert in charge of hides and skinas improvement activities and will
facilitate selection and release of a suitable candidate.

-8 .




Meeting at the World Bank Office - Addis Ababa

Present:

Abham Deshpande - Resident Representative, World Bank
Ms. Claudia Linke - UNIDO JPO

S. Kiruthm - Leather Industry Consultant

S. Hailu - National Expert

Ms. Linke introduced Mr. Deshpande to the consultant and the national expert. Mr.
Toshpande had a2 letter from the UNIDO Country Director requesting for this
zeztins.

The consultant briefed the meeting on the ongoing UNIDO project activities within
the national programme for Ethiopia US/ETH/88/100, the activities at the regional
level incorporating other countries of East and Central Africa and the need for
coentinuation cof this project. The concept of the foreseen second phase and the
draft project document for Ethiopia“s National Leather and Footwear Industry
Screme (NALFIS) US/ETH/92/200 was discussed. The consultant then informed Mr.
Dzzhparnde that UNIDO is examining possibilities of ceost sharing and/or additional
firancial aszsistance %o assist in implementation of the UNIDO regional programme
far the leather industry. Therefore, non-traditional donors and agencies are
being acquainted fully with the prcposed activities. In particular, the World
Bank is interested in mitigating environmental degradation caused by industrial
rollution and as the leather industry is one of the polluting industries, this
constitutes a major activity within the programme.

The Werld Bank Resident Representative said that the World Bank recognized the
izportant role the leather industry plays in the Ethiopian industry due to the
very significant coatribution it makes to the country’s balance of payments.
world Bank is, howsver, unlikely to consider any assistance to the productive
sector during this fiscal year as emphasis is on emergency reconstruction which is
a rehabilitation phase constituting of mainly balance of payment support. The
second priority is agriculture with emphasis being placed on small~holder coffee
growers. In the year 1993/94 there could be possibility of some involvement in
the leather sector.

Mr. Deshpande said that in the area of environmental control the World Bank has a
Global Environmental Facility whose details he did not have at hand but he was
going to forward then to UNIDO through the JPO in Addis Ababa.

Meeting at the African Development Bank

Pregsent:

Solomon Dcneke - ADB Economist

S. Kiruthu - Leather Industry Consultant

Ms. C. Linke - UNIDO JPO

S. Hailu - National Expert

i3 waz o2 bried meating irtended %o acquaint AIR with the activities <f the UNIDO
teathor industry preiectsa in Sthioria and to =uplore areas of compren interest
” censuitant  therefore gave the background £ UNIDO 'z leather preject
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US/ETH/88/100 and the regional project US/RAF/88/100 which are being rhased out.
fie presented the concept of Ethiopia’s National Leather and Footwear Industry
Toheme as detailed in the éraft rreject document.

Mr. Deneke indicated that ADB usually gives loans to African Governments although
under its 6th ADF (African Develorment Fund) which is designed every 3 years the
bank can finance private firms directly. The bank is. however, not involved in
the leather -ndus»wy at present and due to the current situation in Ethiopia its
priority is agriculture and social projects.

Meeting with EC Foreign Trade Consultants

Present:

Ben Barden - E.C. Programme Director, EKxport Promotion Unit

Martin Kisenbeis - Programme Director, EKC Foreign Trade Development
Programme, E.C. Agronomist SIPIII - Private sector monitor

S. Kiruthu - Leather Industry Consultant

S. Hailu - National Expert

The UNIDO Country Director had requested for a meeting with E.C. Delegate and as
ne was not available, he made arrangement for EC consultants to attend the
meeting. UNIDD leather consultant informed the EC cconsultants that UNIDC has been
involved in the development of the leather sector in Ethiopia over a long period.
At present there i3 an ongoing project on Hides and Skins, Leather and Leather
Products  Improvement Scheme (US/ETH/88/100). The consultant was discussing 2
irzft  project document of the extension of this project with the Ethiopian
;L.nrqmen' as well as the industry. The meeting was also informed that there is
eed 10 examine possibility of cost sharing or additional financial assistance in
rrejects which have similar components and where both EEC and UNIDO are
independently involved.

3

The two consultants said that they are involved in export support (SIPS and
STABEX) programmes and private sector monitoring. The leather sector 1is one of
the areas where EEC has export development activities aimed at product
development, quality control and assistance in marketing. This programme started
in January 1992 when an industrial survey was conducted of both public and private
enterprises.

After the survey sixz companies including Universal were identified as being within
the target groups of companies which the programmes next phase will assist in the
areas of product development, design as well as a market trial survey. These
programmes will concentrate on finished products such as leather garments and
footwear.

Some of the private owned tanneries and those under the National Leather and Shoe
Corporation were assisted by funds from SIPS in order to import chemical inputa
and this is paid back in Birr into a local fund.

2kt i 48,
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Meeting at the National Leather and Shoe Corporation

Present:

Asnake Sahle - General Manager, NLSC

Getachew Zewdie - Manager, Awash Tannery

Bulti Teferra - Manager, Anbessa Shoe Factory

Tamrat Beyone - Manager, Universal Leather Goods Factory
S. Kiruthu - Leather Industry Consultant

S. Hailu - National Expert

Thiis mesting was convened to discuss the draft project document of the Naticnal
ieather and Footwear Scheme (NALFIS) especially in view of the expected
dissolutior of the Nattonal 'Leather and Shoe Corporation.

The consultant was introduced by the national expert %o the participants. The
consultant introduced the draft project document which proposes assistance to
Anbessa factory, Universal and Awash tannery through the national and regional
schemes. As NISC has in the past acted as a UNIDO counterrart in the
implementation of the on-going projects US/ETH/88/100 and US/RAF/32/100 and as the
affected factories were now going to be independent entities it is necessary that
they individually essume that they will provide counterpart inputs for NALFIS,
RALFIS and REFAM. In particular Awash tannery where an effluent treatment plant
is proposed to be constructed would be expected to provide assurance of its
ability to provide counterpart inputs in form of civil works and other local
costs. The Manager Mr. Getashew Zewde undertook to provide the necessary
assurance (see annex III).

The consultant further informed the meeting that UNIDO is aiming to provide
azsistance through national trade/industrial associations and it i3 expected that
all the factories currently under NLSC will join the Leather Association. It was
r2zolved that the national expert will 1liaise with all the concerned factories
during the formation of this association.

The General Manager of NLSC while thanking UNIDO for past assistance hoped that
the next project will attract assistance and UNIDO programmes will go well even
after the Corporation is dissolved.

Meeting with Private Tanneries
Halia Tanpery

This is a small private tannery located near Awash. It has a capacity of 2,000
zkins per day and 100 per day up to wet blue stage. UNIDO Tannery Expert, Mr.
Carlos Marzo had already visited this tannery and discussed its requirements.
Assistance to this tannery is not foreseen in the draft project of NALFIS in a
specific area. However, discussion with Mr. Alemayehu Simegna, the tannery
Manager indicated that the tannery is in urgent need of assistance in the areas of
effluent treatment and manpower development.

Nalbadian Tannery

? 2 I R s o LERTTE AN - : . et .
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cffice. The project manager, Mr. Vartles Nalbadian told the consultant that their
tannery wWill scon be operational at Debre Zeit and they kave been waiting for
UNING a2:zziztance in the area of =ffluent treataent plant which so far has not been

PTG R Y -

forpthecming.

The consultant promised to check with the regional office and headquarters on what
tyre cof assiaztance cculd be provided to their tamnery (see Annex IV).

Dire Tannery

A meeting with the Commercial Manager of Dire tammery Mr. Bekele Endalew was
monvened in the national expert’s office. The ccnsultant was informed that the
“INnery has a city of 6.000 pieces of skins and 400 sides per day. it is

~
presently exporting
i

pickled skins and wt blue hides and skins with a turnover of
about il millicn Birr

per annum.

This tannery would like UNIDO assistance in order to erect an =ffluent treatment
plant and to upgrade its production to the level of crust and finished leather
stage.

HIDD Tannery Exrert Mr, Carlos Marzo had visited this tannery and has more
information.

The consultant also met the General Manager and owner Mr. Bedada Chali who
promised to forward more details in form of a letter to UNIDO. The details and
requests for assistance were forwarded to UNIDO national expert vide letter
DT/SENE 92.030 of ZZ July 1992 (see annex V).

RECOMMENDATIONS

i, Ethicpia should be assisted by UNIDO in the formation of the Leather
Association and in starting the revolving fund

2. Due to the fact that most of the tanneries in Ethiopia have problems with
the effluent treatment plants UNIDO should look at possibilities of
enlisting World Bank’s Global Environmental Facility in drawing up a
comprehensive national and sub-regional effluent treatment programme.

-




19-07-92
20-07-C2
8:30-9:45 =
10:00-12:00 -
12:00-13%:30 -
13:30-16:C0 -
Iv-3¢ -
21=07-92
8:20 -10:30 -
11:00-12:C0 -
12:00-14:00 -

44?96=457§9—-—-EGROFEANHECC¥’HIG~GOEEISSIUN -

15:30-16:30 -

n

kg

22-07-9
5:30~1as%0 ~-

~
~

©

)
d

Iy N I‘)’, /2"“ -
(h3:30-14:15 -

B s o N—

WORK FROGIAMME FOR
DR.SAM KIRUTHU

ARRIVAL

UNIDC/UNDP(FINANCE)/3aik
UNDr - DRR

LUNCH BR=AK
MOI-7ICE-MINISTER

YOA-VICE-AINISTER
JORLD BAFE M 0& mPa—)C
LUNCH BREAK

!:1:(: ‘_'

AFRICAN DZVELCFMENT BANK

MATICNAL LEATHZR & 3SHOE CCRFCRATION,(AWASH TANNERY,
ANBES3A SHOZ FACTCRY, AND UNIVERSAL LoATHER GCODS FACTORY).

EMBH3ISYG OF S 7T 2ERLHVD

DTRE TANNSRY ) 42 i~ 14215 E5C (HleToar)

14 :30=15:15 -
15:30-16:15 -

23-07-92
10:00-12:45 -

ALEMAYEHU & MELAKU TANNZRY
NALBANDIAN TANNERY

DEFARTURE

W

- ., . .




. {
bravwr s l/\_

heh #85 4A0¢h o
AWASH TANNERY Y

Telegram

tanh 21146

Telx ‘
$hn 652180 ’
Fax .
Manager Ca T
Natlons! Leather § Shot Corxp ;- :
4 %::.‘-: - :
REs EFFLUENT TREATMENT PLANT PROJECT o _
. BN - T
Further ¢o our dlscitsslon with Or. Sam Kinuthu, UNIDO aoRboldent, on
mmunaémthmzhquduw Improvemtnt $§
(Phase 11) UNIDO has allocated USD 600,000 for the cqul;uu
0f a cost efficient effluent treatment phant for Auash
nmym‘mmmmummuum:mou& '
cosls ;‘ . x‘}f :-;,. :
P '!_’."1_ -
x.*-'
- g
RECE| \;E D.
NAIRQ " =
06 AUG‘S s e . .
UNIDO v
uisAr-'/eenoo -
. i' ~s “'.i.,“_
B I it
/!/“ - i "-_:. -~




F - T e g

o 2 . RO PSR
) —
! FRg= .l ET 8. 3.1%32 id:d Pt |
i . QNational £eather & .,Shoe
€Orporation

& 2556 @ 517122, Tetex 21096 NLSC ET FAX 251-31 35 28
ADDIS ABABA, ETHIOPYA

! FAX TRANSMISSION FORM

T0 US/RAF/83/100, NAIROBI ) mm 03=03-92
ATTN DR.S.XIRUTHO/MR,FELSNER FAX No, 00254=2-50¢

SEYOUd ZATLU _
FROM 217 TDTAL No. OF PAGES

Re _USTETH/88/100

S ERRTE

FURTHER TO YOUR RECENT VISIT EERE ON DHASE fI PLEASE FIND
INFCRMATION AND REQUEST SUBHITTED BY MINISTRY OF AGRIcmTURE
| AND M/S NALBANDIAN TANNERY,

WITH KINDEST REGARDS.

v i
o [RECEIVED
\ NAIROBI
\‘\Q US‘AUG 1992
- UNIDO &~
X Lus/ RAF/88/100;

Fronns

* e
LY




Nt

AW

HEMORANDUYM

To : Ato Seyoum Hailu,
NE, US/ETH/88/100

From : Animal Resources Marketing'bepartment'

Date : 31, July 1992

Subject: Information for UNIDO, Nairobi

Bosd,

Dr. S.M. Kirthu on his recent, July 21/23 1992, visit
to Ethiopia requested for a Work Plan for Phase II and cost

of construction of slaughter slabs.

Attached please find 3+1 pages of same for faxing to

Dr. Kiruthu and also for Mr. G. Felsner, CTA, Nairobi.

With kind regards and thanks,

k.
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INIDO Project - US/ETH/92/200

Hides and Skins Tmprovemt Conponent

Tentative Work Plan

Activig)

. Preparation and submission of

project work plan (tentakive)

Reassess project areas' current

Per;od:

base line data on livestock popula-
tion, hides and skins collection and
quality grades, staff posting and ~
loéation, number of licenced hides
and skins dealers, service coops,

private and SC curing sheds,
slaughter houses and slabs.

Requistion of pmoject vehicles,
motor cycles and equipment.

Purchase and delivery of project

vehicles, motor cycles and §gpgg,pir§s

Assignment of National Expert
for Hides and Skins Improvement
component,

Assignment of coordination
officers at headquartergpzonal

nnd'regional offices level for
Zwai zZone

Assignment of sub-regional/
Awraja coordinators and
extension staff for Zwal zone.

Identification and selection of
sites for the construction of
curing sheds and slaughter
slabs in both 2zones.

.

-t

Ko BB 4

B il

Ny

B W

Aug. '92:
Oct. '92.
Jan. '93
Jan. '9$
Dec. '92‘
Jan. '93 |
Mar, 'Q?
Mar, '9?

Resgonsib
MoA Nationa

rdinator

National Zo
Coordinator

CTA .

CTA/}

MoA/tU

MoA
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Activit ]
9. Constructidi;o; curing shq&g

and slaughter slabs for
Awasa zone:

-% slaughter slabs

-3 curing sheds +3 slabs

10. Construction of curing sheds

Oct-Dec-'92
Oct-Dec '9%

and slaughter slabs for Zwai zone.

- 2 sheds+2 slabs

- 2 " +2 (1

11. Seminars/Training for Awasa

zone. _
- Staf?f Refresher Seminar(10
days for 60): .

~ Staff retraining on Grading
(13 cays for 6C, 2 groups)

- Artisan Trainig

(7 days, 10 each, 6 centres
for 60)

12. Seminars/Training for Zwai Zone
- Staff Orientation Seminar
(10 days for 50)
- Staff Refresher Seminar
(10 days for 50)

~- "fraining on Grading
(15 days far 5042 groups
— Retraining on Grading

- Artisan Treining
(7 days, 15 each, 4 centres
for 60)
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Activity Period ibili .
18. Introduce and implement uniform Feb. '98. NE and Coordina: |
reporting format, already used in
Avasa zone, within the pfw .-
Zwai Zone. !
14, Follow-up and finalize policy and Jan. '94  °  LOA/NE
strategy guidelines, legislation
and regulation pertaining to
hides and skins Industry. ‘
15. Imlesent hides and skins Jan. '94 | NE[Mop/ MOI(NLSC:
grading system and also prj.xra.ry :
producer and staff incentive i
<
systems. : ;
16. Field visits and supervision - "' NE and Coordinator
- National Expert 16 days/moath '
- MoA Coordinators 10 days/2 nrgn
- Zonal Coordinators 10 days/mon : -
P
17. Arrange Inlermational and Regiomal ’ CTA/NE
Seminars, Workshops, Fairs and T ;
Study Tours . | _
- Seminars/%orkshops According to sthdiule
- Leather Fairs Anual event?! > | )
(eg. Paris, Bong Kong...) According to ‘dndinte I
E .
- Study Tours, International Nov/Dec,Annual =
- M ", Reyional Jun-Aug,' " ' - ) ’
; | .
|
4
v s
é .
f
* 4.
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SLAUGHTER SLAB CONSTRUCTIGN COST
SUMMARY.
A/ SUB-STRUCTURE
. 1. Excavation and Earth Work........ «...Eth Birr ) 756.00 o
) 2. Concrete Works...... P 1,485.00 '
: - . T S
L 3. " Masonry Work..... ceeesscesescescnssss N 750.00
SUD TOLALl.eouvnsenennnns niow 2,941.00
48  asdupesssas>
, B/ SUPER-STRUCTURE )
. 1. Elevation ¥Wall Structure(posts)..... " B 7?0.00
' 2. Rodfingl'.....OO........'.".......... " .!" . '. 1,120'.00 f"‘
3. Carpentry....... ceevenne AU L 984.00 _
sub Total..l.."..l " " 2’624.00
- : AEENeSENERT
Total of A and B v §5,765.00
by : -.-um-;-g-
i .
Due to escalating costs the March 1990 coéfs sdﬂt;to you »
have been updated and current cost of a r§t¢1'éléﬁ§ﬁtér w
slab is indicated above. : -
. . ¢
A
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- dl/la'zy Nallandian
Tel: 111771, 1875, 35354 vty Fax: 550609, Tix 21191 Buchem ¢
Ethiapia )
TNT/032/92
' July 2, 1992
g
UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
P. 0. Box 30218
Nairobi, s .-
KENYA é.
. 3
i\ Dear Sirs, ) 5.
- Further to our éiscusslons with Dr. S. M. Kiruthu here on'2275]1992. we kindly
remind you of our correspondance with your esteemed organization.
Since January 29, 1590 we have written to you and had meetings and discussions
with several of your experts regarding our zpplication for your assistance in
the efFluent treatment of cur tannery prcject in Debre Zeit. Our tannery will
/s be operational soon. .
ARs Mr. Felsner had informed us of our application being late for Phase [ In
) his letter dated February 19, 1992, we kindly request you tqQ consider it for
Phase II. . : i
- Thanking you in advance for your kind consideration, we remain
4 P . !

'zﬁﬂ!t;

BT I%Y

Yours fajthful . :
//A@M ' T

v 5 Vartkes Nalbandian
Project manager

-'c-.'-.u VEVIVLLY CPRA dEa N

CC: ETHIOPIAN NATIONAL EXPERT
Mr. SEYOUM HAILY

P BERT RS R AR Y S L 11 2 RN
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| £4 B8 4ieh DIRE TANNERY
3 }aee@ms An IMPORT & EXPORT
- ARD ANR - AITKS P.0.Box 2492 ¢
F.n. 2492 Addis Ababa, - Ethiopis
750260
ae | 752704 ofice { T3708
aan 91232 Telephone 191232
40ch { 792555 Tennery { 792666
tAthh 251 -1 752455 ) Telefax 25t - 1 - 762455 . q
+ahh 21513 Telex 21513 DTSKIN ET
‘ thr aF Cable BACH.
*rc . OUR REF : DT/SENE 92,090 YOUR REF : |
9 2% juy, 1992,
EXPORTERS
Mr, Seyoum Hailu,
> National Expert,
oFf Us/ETH/88/100
™ Addis Ababa, '
) WETY SLUE
/ GOAT AND D...r Sir’
SHEEP SKINS As you may know, Dire Tennery produces semi-processed
» hides and skins to the stage of wetblue. So far the export
I proceeds vhich emanate from the export of Pickled and wetblue
: ) ] skins and hides have reached Birr 11,0 million aunually,
7‘ ’
‘1 The tannery has the capacity of produceing 6000 pieces
’ mcxLeo of skins and 400 pieces of side hides daily under normal con-
L
\ ditions.
v .
The area of the land on which the tannery is established
’ SHEEP SKINS is more than 9000 square meteres and is spacious enough for
expansion and erecting additional plant for water treatment, )
- The fiu has planned to upgrade its production, stage
by ltage. tho level of crust and finished leather. Without
increasing the output, but by upgrading the processing stage .
WET SLUE to the level of crust, it is estimated that we can earn an
additional forex to the tune of 18,0 milliom (60%)
oes If we got adequate forex for the necessary machines and
equipsent, as well as the essentisl chesmicals and other requ-
ired materials, it is estisated that the foreign exchange we
expect fros the export of these items will rise to sore than
- Birr 25.0 -uuon.%
' CORasa/2

\
17! B2s:210:0€ g1 the Minlstry of Poroign Trade end member of Addis Absde Ch of C co




REE I RE VA DIRE TANNERY .

hiee@§ AR
ALQ AOA - ARITES

o . 2492
750260
' 752704

91232
$ach ( 792555

+adhh 251 - 1 752455
+Aahh 21513
AT Q¥

Aah

IMPORT & EXPORT
P. 0. Box 2492
Addis Ababa, - Ethiopia

760260
Office { 752704
Tannery { 77:12253:

Telefax 251 - 1 - 762455
Telex 215613 DTSKIN ET
Cable BACH.

TYelephone

*rc '

OUR REF : YOUR REF :

EXPORTERS

GF

WET BLUE

GOAT AND

SHEEP SKINS

PICKLED

SHEEP SKINS

WEY BLUE

nd
g’m 22 July, 1992.

- 2 -

In other words, the upgrading of our factory and expanding

it will enable us to earn more forex as well as create opportuni-
ties for additional employment. It is also remarkable to note
that Dire Tanrery has proved by deeds its ability of exporting
within the existing comstraints semi-processed skins and hides
and has earned substantial forex for the country. This will un- .
failingly validate our proposal for expansion. It may be appreci-
ated that export business is not that such profitable for two
reasons, First of all, as exports are based on semi-processed
products, the demand for it is not much higher than the raw omes
vhich are primary products. Secondly as the requirements of che-
micals and spare parts are not adequately met, the factory's pro-
duction capecity cannot be fully utilized, Om top of that, as
the machines which are now operating have been serving for the
last many years, their efficiency has been considerably reduced.
So the removating, upgrading and expending of ocur factory will
definitely comtribute its share of assistance not only in augu-
senting the value added from the same product but also in sud-
stantially increasing the forex earnings.

Furthersore , ve have effluent problem, which must be
directly addressed without delay. The need becomes even more
acute when one takes into account the envirommental concern of
the municipality, as the tannery is increasingly finding itself
surrounded by residential buildings. So the requiresent of a
water treataent plant for Dire Tannery is & question of continuing
or not contlnuing producing tannery products.

% Comeese3
X g "

A

Rogistorad at the Ministry of Poreign Trade end memier of Addis Absbs Chamber of Commaerce .
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DIRE TANNERY

IMPORT & EXPORT
P. 0. Box 2492

- ) e 2492 Addis Ababa. - Ethiopia
: 150260 750260
anan ™€ 152704 Telepho Office 752704
#ach { ni2u sepnene 1+ 791232
792555 amnety  \ 72885
tadhn  251-1 752455 Telefax 251 -1 - 762455
+ahn 21513 Telex 21613 DTSKIN ET
AL qa ¥ Cable BACH.
— *rc ' OUR REF : YOUR REF :
nd
*
Date 227 Jaly, 1992. _
EXPORTERS
e 3 -
i OoF
This isplies that our factory's requiremeat is not only
- to upgrade its production dbut also address the effluent pro-
WET BLue blems, 50 as to enable it to meet the requirement for a nigher
stage processing and production of skins and hides,
GOAT ANOD To upgrade our factrory and renovate the existing omes,
. ve require the machines, the list of which are enclosed with
SHEEP SKINS this letter. Ve take this opportunity to sssyre you, sir,
\ that ve are prepared tp pay the counter value.the machines in
local currency im accordance with the agreement to be stipulated.
. ]
A In the light of the foregoing, therefore, we request UNIDO
1\ ¥ to give its favourable consideration and kindly enable us to
\ PICKLED secure these machines,
\ - Thank you verysuch your kind assistance and co-operatioz.
' SHEEP SKINS
»
WET sLuE
HIDES
€
b Registered ot the Ministry of Fereign Trade snd member of Addis Ababa Chember of C ce

a B kb . i




1)
2)
3
5)
5)
6)
7
8)
9)

List of Machine Required

1 Vater Treatment Plnl;t

2 Retanning Drusms

1 Vaceum Dryu'

1 One Betting Out Machine
1 Buffing Machine

1 Dryer Shaving

1 Splitting Machine

1 Curtune Coating Machine

1 Toggling Nachine. g

a8 . . .




