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I. SllltARY 

a) GENERAL 

The mission is part of the regular programme and project monitoring process 
and was the first backstopping mission to seven of the eight involved CO\Bltries 
by the backstopping officer of the progranae. The ]X.ll}>OSe of the mission was 
to obtain up-to-date information on the progranme's present status, provide 
ad\·ice and assistance to the intenmtional and national experts, assist in 
updating the work plan for the whole prograume as well as for the individual 
projects, infonn and have discussions with the various canpetent government 
authorities and agencies, UNDP and the associated sister agencies. During the 
Kenya visit I also participated in the tenninal tripa.rti te review meeting of the 
forerunner project US/KEN/84/163 "Leather Developnent Centre". This pro.}ect 
laid the foundation for the KIRDI Leather Developnent Centre which today 
functions as the field headquarters for the regional prograume. 

The mission progranme was as follows: 

16-19 November -
20-23 November -
24-28 November 
29-30 No,·ember -
01-04 December -
05-08 December -
08-09 December -
10-13 December -

Sudan 
Ethiopia 
Kenya 
Malawi 
Zimba~ 

Zambia 
Kenya 
Somalia 

In spite of the very compact and tight schedule the mission progranme was 
completed without any problems, which is to be attributed to the excellent 
arrangements made by the national experts in the various cotmtries visited and 
the project management in Nairobi. 

r~nerally speaking it can be said that the programne, in spite of its 
complex nature, ha.CJ started very well. The project implementatinn during the 
first year of operations has been on an acceptable level and is expected to 
further improve and accelerate during the second year. Project revisions are 
b1·in~ prep1red for f'ar.h project Md will be based on the end-1989 delivery 
l'PfXlrts f>Xpected to he a\•aiJBble mid-Febn..iary 1990. 

Onr of the major problem8 has been the r~ruitment of qualified 
intt>niat.ional expPrt.H. It seem.Cl that the exceptionally tough travel schf>dulc 
duri11~ Uw projt~ts' life doe8 not att.rRCt experts and it is understandablt~ that. 
"~;pPrts, who must eit.hPr lravP. their families in Nairobi or in thPir honw~ 

1·111m1 ry, arP not kf•r>n 1o tfikP. assigrnnm1ts dr.manding months and months of tra\'f:l, 
ir1 sonw• <·asPs undPr rath1·r rough conditions. For thh1 reaHon CPrt.ain d1an.1t1·s 
i 11 th" PXJlf•rt com1xmPnt. an• rn•cf'sHary as more short-tenn expr.rt.s cm Hpt:c i a I 
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sen·ice agreeements and less long-term experts will be needed. This, however, 
can be done within the present Wdgetary allocations and will be taken care of 
during the forthcoming revisions, but it will put even more administrative 
burden on the staff at Vierma headquarters. 

c) RECXl'foEIDATICJtlS 

As this is the first operational integrated sectoral technical assistance 
progranme in UNIDO and in certain ways looked upon as a pioneering effort, it 
would be useful to organize a workshop to infonn about progress, prospects and 
problems of the project and to share the experience gained with UNIDO colleagues 
fur improved project design and project implementation of this type of 
integrated approach. 

A short meeting should also be held for the donor cOlDltries to provide 
infonnation on the project status and to discuss the prospects for continuation 
of this type of assistance, specificali.y in the West-Africa region. Such a 
meeting should be organized by the PPD/PRA/PRC in co-operation with 10/T/AGRO 
Leather Unit. 

Co-operation with FAO should be further improved and through the project 
l'NIOO should assist FAO in the organization of an Afrj_can meeting on strategies 
in the inter-African trade in hides and skins, leather and leather products. 

Links with Pl'A and the project should be further strengthened, e..n excellent 
opportunity for this will be during the end-January 1990 Pl'A Leather Fair. It 
,.;as agreed during the mission that the project management and the national 
experts will participate in this fair. 

The new concept for creating revolving flU1ds for further hides and skins 
impro\•ement activities through the assistance to private companies should be 
sh.died in more depth and formalized in Kenya, Zambia, Zimbab.Je, and possibly 
also in the other countries. 

The recormiendations on the project level for each country are included in 
each country report. 
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II. ETHIOPIA 

1. Mission Progranme 

The progranme was organized. before the mission by the National Ex-pert Mr. 
S. Hailu and was implemented smoothly. 

20 November 1989: 
Morning 

Afternoon -

21 Novell'ber 1989: 
Morning 

Afternoon -

22 November 1989: 
Morning 

Afternoon -

23 November 1989: 
Morning 

Afternoon -

24 November 1989: 

1) 9.30 - 10.00 
2) 11.00 - 12.00 
3) 1.30 - 2.15 
4) 2.30 - 4.00 
5) 7.30 - 11.00 

1) 8.30 10.45 
2) 11.00 - 12.00 
3) 1.30 - 3.30 
4) 4.00 -

1) 8.30 - 10.45 
2) 11.00 - 12.00 
3) 1.30 - 2.30 
4) 3.00 - 5.00 
5) 7.30 - 11.00 

1) 7.00 - 9.00 
2) 9.00 - 11.00 
3) 11.00 - 12.00 
4) 12.00 - 1.30 
5) 2.00 - 3.00 
6) 3.00 - 5.00 
7~ 5.00 -

Arrival 
Check in Ghion Hotel 
Visit to UNIOO/UNDP 
Meet Mr. Y. Adamu, NIBC 
Dinner by NIBC at Hilton 

Visit Ambessa Shoe Factory 
Visit Prcxluctivity Imp. Centr~ 
Visit to MAO/ARMD 
Visit UNDP/discussion with 

National Expert 

Visit Awash TAnnery 
\'isi t Universal Leather Goods 
Visit Dire Tannery 
Visit Awraris Shoe Fac~ory 
Dinner by Awash Tannery at 

Wabi Jhebele Hotel 

Journey to Ejersa 
Visit Ethio;>ian Tannery 
Visit Modjo Tannery 
Lunch at Nazareth 
Return Addis Ababa 
Meeting with Ministry of Industry 
Discussions with National Expert, 

M~. Alemayeho Chuffa, 
Mr. Getachew, Mr. Banuiat 

Morning - Departure to Nairobi , Kenya 

a) IB/P.'111'88/100 and l~/RAF/88/102 - C'.enera) View 

This Swins-financf'd project ha 0 started very well and the discusnions '-'i th 
n1rin11s Government and inrlu3try representatives confil"lllf'f) that th,. Ethiopbm 
}pal.hf'r inrlustry, in Hpilt> ofm1ny f1rob)1m,c; and diffir:11JI iP.s, is doir114 J{O<•d \.1nrk 
ru1d that th,. pro.jf:<'l iH m1ch appn~cialffi and 1·xp"ct.r'f) to brinl! major 
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improvements. 
From the impldllerltation point of view there is a large "over-expenditure" 

in the machinery component and, in fact, practically the whole 1989 and 1990 
allocation on the Bl 49-99 - Equipnent has already been comni tted. This was 
possible because in Ethiopia all was well prepared and the studies were 
practically ready, which enabled the backstopping office to take i.nmedir-.te 
action on the machinery ?Jrchase. This "over- experditure" should, however, not 
cause any problems in the overall cash flow of the progranme as other canp:>nents 
are delayed. 

The National Expert Mr. Hai.lu is doing an outstanding job and has the 
project well in hand. The timing of the expert component as well as other 
inputs in future years were discussed and a new project work plan is annexed to 
this report. 

b) Ambessa Shoe factory 

\ 

The Footwear E."<})ert Mr. Baradat is presently working in the .i\mbessa shoe 
factory. The visit to the plant and discussions with Mr. Baradat and the 
factory 1118Jl8gement revealed that the rehabili tAtion progranme in Ambessa, as 
planned by Mr. Linz from GOPA (his report and rehabilitation sttrly refer) is by 
all means not a simple task. Major improvements are needed in both 
infrastructure (factory floor) as well as in the skill_levels of supervisors and 
P-roduction staff before this rehabilitation progranme can be expected to nm 
~moothly and bring desired results. 

ulHOO is delivering equipnent to the approximate value of US$ 200,000 for ~ 
this rehabilitation progranme. A major operation will be the correcy 
im;tallation of the two conveyors. In order to be able to install the conveyo7f 
the factory floor must be levelled. 

A..c; the civil engineering work will disrupt the factory production .it will 
need to be closed down for an estimated mini mun period of one month. During 
this month the factory should be cleared from the old machinery and old 
transport equipnent. The floor should be dug up and re-cast so that it will be 
ready to receive the new conveyors and machines. Most careful planning is 
needed for this operation, in fact, for the work to be carried out during this 
pP.riod a well thought-out. plan should be prepared day by day, carefully 
monitored and executed. 

After the civil engineering work is completed the installation can start. 
llNIOO is supplying a factory mechanic to supervise t.he installation. Mr. 
Baradat should return lo Ethiopia at that time, or a l i t.tle before, for a period 
of two monlh.8 to assist in starting the new prcxluction. It must be understoaj 
that the m:oduction l'ill take some lime to_reach _ _D_Jll swing and it is of 
i:n·a_!.!·st_J!ll...IJ~.!.!"~:!:::.-f.:..~L a_ sui tahlP. production plan is _p_r~I!_i_f_trl_[Q.r_J!l~~ initial. 
Jll'r_il~.! Our·ing his prP.sP.nt assignment. in the Amhm;sa far.tory ~r. Baradat is 
f'XJ'lf'<.'ted t.o 80 l VP man)· of lhP. presP.nt problem.<\ and correct P.rrors in the factory 
prrrluct ion. 

It '"ll~'· \'f~ry disappoint!ng to nol.f· that. aft~!r subsl.antial as!-:ista.nr:.~ by 1?A11y 
lop :.-hot• tf><'hnn.·iJ!isls ov1~r 'nnj( pcricxis in thf• ff'l.<il (~ssn;. IOat.il, Lo~, ~ 
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Birkhaug, Nilkas-Salminen), the factory still has \.llll'leCeSsary proble11L'3 caused 
by wrong, inaccurate patterns and sloppy workmanship, to such an extent that the 
shoes inspected in the store are practically of reject quality (if judged by any 
normal market standard). The stock level in the finished products store was 
m:er 60,00C pairs! 

It is, therefore, suggested that Mr. Baradat completes his present 
assignment in Ethiopia by 2 February 1990 and be assigned to another country (to 
be detennined during my mission to the other countries and in consul ta ti on with 
the CTA and Mr. Baradat) and that Mr. Baradat would only return to Ethiopia when 
the machines were ready for installation. otherwise a situation will have to 
be faced where the major machinery investment is lying in Ambessa with no 
teclmician to assist in st.u-ting the operations. It was also suggested that an 
additional shoe engineer would be needed to comple2te this major job 
successfully. Suitable persons would be Mr. Birkhaug or Mr. Linz. 

c) Tannery mchinery IBi.ntenance 

Mr. Ro~-ed' s very critical and constructive report was well accepted by 
the National Leether and Shoe Corporation. It is requested that Mr. Rongved 
should return to Ethiopia for two months in March/April 1990. The question of 
his per diem allocation should be recalculated as Mr. Rongved's assignment will 
thereby be longer than originally scheduled. As Mr. Devassy is on long-tenn 
assignment in Ethiopia with duty station Addi~. A!laba, and as such would not 
receh·e DSA, these "savings" could cover Mr. Rongved's DSA. 

d) Hides and skins improvement 

A visit was made to the Ministry of Agriculture. The Vice Minister Mr. 
Getachew Worku was briefed on the project status and useful discussions were 
held with Mr. Zedewu Kebede and with Mr. Devassy. The employment of Mr. Devassy 
is now clear and he will start work for the subject project as of 12 February 
1990 for a period of six months. He will then have his contract extended by 
three months under the FAO project and it ia felt that Mr. Devassy should be a 
pirticipant in the Nairobi seminar for hides and skins improvement and present 
a paper on the Ethiopia situation. This should be clarified with the sub
contractor Ewbank Preece. 

e) Awash Tannery 

This tannery is the main beneficiary of the UNIDO projects US/ETH/88/100 
and US/RAF /88/102 specifically concerning equipnent. Discussions were held with 
thP General Manager Mr. Mesvin Sahle and lhe factor~ tour \.las guided by Lhr~ 
Chief F.ngim~er Mr. Aeletla. The Awash Tannery maintenanee system is flD'lcLioning 
qui le well, actually yery weli if cc>111parf~J lo those in somP of the neighborin~ 
countries. 

1hiH 8ySLPfll could benefit w~r)' much if it. Wf!rf' c:omputerized. This w:>Uld 
actuall~· br a rea.<\onahly simple task, neroil1,I( onf~ PC and Ruitable Roff.ware. 
This should h1• studi1~d in connection \.>i l.h the wholP c-c>mputPrization prograJTITlf~ 

of t.lw t\l ;.;c and di i-w11ssed with 1r. Yi J ma .. \<iarn11. .-!' , 
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f) tkli versa.I Leather Goods Factory 

This factory -was established on the basis of a UNIOO feasibility st'lrly made 
some eight years ago. The initial starting up was assisted by a Hungarian 
canpany which also delivered 1110St of the machinE:ry and know-how. The start -was, 
however, not very successful and drastic changes have been necessary to put this 
factory on a gocxi footing. The factory is still losing money but has now been 
able to develop a product range in leather goods and garments which seems 
acceptable to the export markets. Technical and marketing assistance is 
presently received fran Korea through the four Korean technologists presently 
working in the factory. Mr. Winkler from Hungary is the technical manager, 
however, his contract ends by end 1989. 

Detailed discussions were held on the assignment of Mr. Tracy and it was 
established that the most urgent needs in Uni verse! are in the trainir.g of a 
designer pattern maker and in the establishm~nt of a quick and efficient pre
costing and calculation system for both leather goods and garments. (Here again 
the L'NIOO computerized leather goods costing system would be Qf great benefit). 

It was sugg£sted by the manager of Universal Mr. Getachew that Mr. Tracy 
should assist Unhersal in split missions, first starting with a one-month 
preparatory phase and then returning for three months for implementation. It 
is, therefore, suggested that Mr. Tracy's progranine will be modified as follows: 
January 1990, one month: 

Universal Leather Goods Factory, preparatory mission to assess the 
assistance needs in designing, pattern cutting and in costing, and to 
provide initial assistance and recomnendations 

Fehrua.ry 1990! one month: 

Productivity centre, to prepai·e training courses for leather goods 
technolog:'· and designing/pattern making - two counterpart instructors 
needed t( be trained simultaneously (the presently conducted training 
course for the sewing machine operators is apparently not run in a 
professional manner. After two weeks training the trainees have not 
learned the first basics; Mr. Tracy can provide some assistance in this 
area as well). 

"-1ar·<•h 1990, one month: 

To assist the lr.ather finishing expert in preparing a collection of 
suitable, modern finished leathers to be used in the preparation of 
1 Pttthr.r goods samples for export. To prepare a sample collection at 
l'n i veral . 

-\pr i I -May 1990, two montfo": 

To as~;ist IJniw~rsaJ in st.artirlS( up ~ suitable costin~ system. A 
computrr e~:pert. shoulri ~ a...~sigm!d to visi ~ Ethiopia at the same• t.ime to 
assh.t U1r Nl.c;r 1-iith t.hPir computer prog~ anri together with Mr. Tr~y ' 

--~--
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start a computerized. costing system. 
The last month should be kept for 1991 implementation to conduct a regional 

training workshop at the Productivity Centre, including a sttdy visit to 
Universal. If additional man-months are needed to corduct this course properly, 
these could be made available by deducting sane weeks from each of the other 
countries. 

This progranme is to be discussed. with the CTA and the Expert in Nairobi 
during the stop-over there. 

g) Visit to Dire Tannery 

This small-scale private tannery operates \.Dlder rather primitive 
conditions. The factory owners are also dealing with raw hides and skins and 
are suppliers to the NlSC. The quality of the pickled and wet-blue skins 
produced. by Di re Tannery is one of the best in Ethiopia. The UNIOO assistance 
to be provided. will certainly bring about better operational conditions and an 
improved out.put. in the factory. 

As this is a private tannery, the supply of machinery through UNIOO may 
create some administ.rati ve problems at the erd of the project when the title of 
O\.nership is to be transferred. Dire Tannery is prepared to pay, at that time, 
the import duty on the depreciated value of the machinery to the Government. 
They would not under any circunstances like to operate the machinery if the 
title would be transferred to the Government; if this would be the case they 
would prefer to give the machinery to one of the Government. tanneries. This 
matt.er was discussed wit Mr. Adamu of the NI.SC who did not anticipate any 
prohlems in transferring the title to the Dire Tannery. This matter should be 
furU1er investigated by the National Expert in due course. 

The export resuPJs of Dire Tannery are as per table below: 

1986/87 
C\J.'MJDITY QUANT * US $ 

SHEEP 17,050 

OOAT 25,258 

SIDES 40,560 

1987/88 
QUANT * US S 

994,460 26,300 

957,389 20,973 

453,481 21,500 

2,405,330 

1988/89 
QUANT * US $ 

1,728,908 16,250 

1,084,011 30,260 

222,276 46,840 

3,035, 195 

* Q1.1nnt.it~· of Hkins in dozend piP.ces; quantity of sides in piP.<'es 

JC) Vi ff i t..H t.o F.th i opia 1'81lllery and Modjo Tanrwry 

1,079,819 

1,495,943 

418,736 

2,994,498 

TIH• Ethiopia Tanr1(•1·:• i::; 11ndf·r a lar~P-scrslP n•habi 1 i tat.ion pro~rn.1nn11• "'h id1 
is PXpPctPd t.n i n<Tf·r1s1· thP prnduct ion tn 1, 500 h icif~S ~mo 14, 000 ski r1s Jlf•r drsy. 
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Presently the factory faces sane difficultks in obtaining enough raw hides and 
skins because of the military/political situation in the CO\.Ultry. During the 
visit the raw material stock was only 5,00V skins and 5,000 hides. 

1be Modjo Tannery presently prcxluces pickled and wet-blue skins with a 
daily production of about 9,000 skins per day. 1bere are plans to change the 
prodl.K!tion to crust in the near future. 1be tannery faces problems in fleshing 
because of too old and worn out machines. 1be skin fleshing machine to be 
provided under the UNIDO project is, therefore, badly needed and will be of 
innediate assistance to the tannery. 

h) Pl'A Leather Fair 

I was handed an official invitation for UNIOO's participation in the fair. 
I also gave Mr. Adamu the write-up of the UNIDO activities under the Regional 
Hides and Skins Leather and Leather Products Improvement Scheme. 

I strongly recamnend that UNIDO will be represented at the fair and that 
the following per:aons should participate: Mr. G. Felsner (CTA), Ms. A. Calabro 
(Associate Expert Vienna headquarters), all national experts and, if time 
pennits, also the beckatopping officer. In addition to this KIRDI should be 
represented by a small stand and provide infonnation of their services. 
Possibly Mr. M. Berci (Associate Expert Nairobi headquarters) and the Regional 
C-0-ordinator should jointly organize Sl.K!h participation. 

3. Actions taken 

a) 1be following telex to uaoo was sent from Awash Tannery: 

VASSILIEV FOR ~!EN/CALABRO US/ETil/88/100 
AM) PLEASE ~ TORIEU..I TO SEND URGENTLY ALL TECHNICAL 
SPECIFICATIONS, MANUAIB AND INSTALLATION DATA OF ALL FCXYI'WF.AR OOUIPMENT 
PURCHASED TO NATIONAL EXPm'I'. ESPECIALLY O'.)NVEYOR DATA NEEDED URGENTLY 
INORDF.ll TO ffiEPARE FOR INSTALLATION. 

BBB) ~E ~ TORI El.LI TO ARRANGE THREE WEEKS TRAINING OF LOCAL 
FOOI'WF.AR MECHANIC. TRAVEL AND DSA 'ro BE CHARGED TO PROJECT TRAINING FREE 
OF CHARGE. -~ 

CCX) PLEA.~E INITIATE ALSO ARR.ANGFl'1ENTS FOR TRAINING OF TANNERY MACHINERY 
MECHANIC AS SPECIFIED IN PURCHASE ORDER ( 15-9-1412 V rolEITO) AWASH 
TANNERY ~_.ST 'rnAT INSTEAD ONE MECHANIC FOR ONE f'[)fll1ll TRAINING WE SHOULD 
11{..\ IN TWO MECHANICS FOR TWO WEEKS EACH . PLEASE ASK POLETIO IS Tiil S IS 
ACCTPl'ABLE. 

ODD) I '!'>TIP /l TN I 00 LARGE STICKERS FOR CARS A.~TI MACH I NF.RY NEEDED Pl.EASE 
ARRANGE 'TO SF.ND SUFFICIENT QUANTITY. 

h) Wrap-up :nr.eting with the Vice Hinist..er-Qpemtion.~, MiniHtry of 
Jndust.ry Mr. Afcwork Allabechew and Yi lmB Adamu, Gt1m1ral ~lll1~«1r NI SC. 

A \'Pr:-· ui-;eful ari<i ror1stnwtive IJl(>f't.ini;t was hrdd at thf' !'1inist.r;-· of lr1rlust.r·~· 

- ~--
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to discuss the mission's findings and reconmendations. 'I1le following salient 
points should be noted: 

i) The situation of the Ambessa Shoe Factory was discussed and it 
was agreed t.hat the concept I presented for the new instal!ation was to be 
adopted and would receive the full support of the Ministry and the NI.SC. 
An additional cotmterpart from the NI.SC will be assigned ineiiately to 
Mr. Baradat to prepare an accurate plan for the rehabilitation exercise. 
The backstopping cffice will investigate the possibilities to assign an 
additional shoe engineer for a period of 2-3 months to assist in starting 
the prcxluction. 

ii) It "'85 agreed that the previous rehabilitation efforts failed 
mainly due to having taken "half measures". This time there should be no 
half-hearted approach and a complete rehabilitation should be carried out. 
The Ministry of Industry and the NI.SC are fully behind such efforts. 

iii ) UNIOO should purchase three PCs and supply the necessary 
soft1"1are for leather, shoe and leather goods costing as well as 
maintenance and shoe grading. These PCs should be purchased with the 
balance of the equipnent f\.Dlds early 1990 and Mr. F. Schmel (UNIOO Leather 
Unit) or- another qualified expert should be fielded to install the 
computers and train operators. 

iv) The possibilities should be investigated to field a leather 
gannent specialist (e.g. Mr. E. Chehwan) to assist Universal in leather 
garment design and pattern making for a period of three months. 

c) Guidance provided to th~ shoe technologist 

Mr. Ba.radat was infonned of the discussions with the Vice Minister 
!'1r. Afework Atlabachew concerning the Ambessa Shoe Factory, i.e. that the 
Ministry and the t-41.SC fully agree with tht: concept of the Ambessa installation 
progranne. Mr. Baradat was requested to start working on the planning of the 
installation as of 18 December 1989. 

His work schedule is now as follows: 

- Ethiopia until 
- Kenya (Joy Shoe) 

- Zambia (Kamara Shoe) 
- Sudan 
- Ethiopia ( ArnbesRa installation l 
- SOf!IR.1 i a 
- Tanzania 
- K<>n~'a 

2 February 1990 
4 February - 15 March to prepare 

rehabi 1 i talion study 
19 March - 20 April 
23 April - 25 May 
1 Jun£' - 14 SeplPlllber 
1 7 SeplembP.r - l 9 Or,totx~r 
22 October - 7 December 
10 Decr.mber - 3 l D<~cembt·r 
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III. IIDWA 

1 • Mission Programne 

Friday 24 November 1989: 

12.00 
12.30 
14.30 

15.30 

Arrival fran Addis Ababa 
Visit Leather Developnent Centre (LDC) 
Visit KIRDI headquarters, discussion with Dr. Arunga, 
Dr. Kloetzer and C"I'A 
Visit UNDP, meeting with SIDFA Mr. Pagani 

Saturday 25 November 1989: 

09.00 - 12.00 Visit LDC, discussions and briefing with the CfA 

Sunday 26 November 1989: 

09.00 - 13.00 Work at the LDC to install programs in the PC, aOO. to 
write reports and prepare for the TPR 

Monda~· 27 November 1989: 
07 .30 - 17 .00 Work and discussions at KIRDI, telephone Vienna, 

Tusday 28 November 
07.30 
10.00 
14.30 

telephone Ethiopia 
Discussion with Mr. Brunetto Corsini, Italtekna S.P.A. 
re: fish skins 

1989: 
Work at KIRDI 
Visit Tiger Shoe 
TPR (Draft report attached) 

Wednesday 29 November 1989: 
07.30 Wrap-up meeting with crA and his staff at LDC 
09.00 Depart to Malawi 

Friday 8 December 
13.00 
14.00 
15.00 
16.30 

1989: 
Arrival from Zambia 
Meeting with Sagana Tannery 
Visit to Joy Shoe 
Meeting with Mr. C. Kahuthu, BEL Business consultants 
re Kamiti Tanners 

Sa1urday 9 DP.cember 1989: 
08.30 Work at lJ)C 
14.00 Briefing of Mr. Shilkin anrl Mr. Tracy rf• "'ork plan 

Swxla~· I 0 DecembPr 1989: 
Oeµirt for Soma) ia. 
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2. Findings and Recoonendations 

a) IB~/84/163 

The pI'C' ject US/KEN/84/163 has now succesfully come to the encl and the 
project should be declared operationally completed. by the end of the year. The 
tect..nical evaluator of the project Mr. O. Kloetzer was in Nairobi during the 
mission and participated. also in the terminal TPR. His report should be 
referred to concerning the project's encl status. Also the CTA' s draft terminal 
report and the PPER dated 15 November 1989 are available and should be consulted 
for further infonnation. 

The following report, therefore, elaborates only the observations with 
regard to US/R<\F/88/100 and US/KEN/88/100 and some recomnendations. 

b) US/RAF/88/100 and IB/RAF/88/102 

i ) Tiger Shoe 

A visit was made to the Tiger Shoe manufacturing unit. The UNIOO shoe 
technologist Mr. Baradat was assigned to work in this company in November 1989 
for a short period. The company's situation seems to be very bad and an 
entirely new orientation and rehabili talion would be needed to put the canpany 
on a sound footing. 

The company was started by some ex-BATA employees and did function quite 
well for some years. The factory building is suitable and could easily house 
a production unit for 1000-1500 pairs per day of leather footwear. Most of the 
machinery is in poor condition and would need replacement. The company is 
heavily in debt and prior to any UNIOO involvement in a rehabilitation 
progranme, the company's financial situation should be examined and the write
off of the rlebts should be considered. It is very unlikely that this factory 
t•ould be a suitable object for rehabilitation under the US/RAF/88/102 project. 

The technical evaluator Mr. Kloetzer also had some meetings with the Tiger 
Shoe people and may pursue the matter directly through FHG • 

. . 
ii) Joy Shoe 

A small local shoe factory in the industrial area not too far from the 
KIHDI Leatht-~r Developnent Ccentre (UJC) premises. Mr. Baradat should be 
assigned lo thh=. faclc>ry after hiH return from :-'lhiopia to provide direct 
lPchnicnl assistance and technical inputs for a rehabili talion study to be 
prepnred jointly h~· him and Mr. M. Beci (Associate Expert Nairobi headquarters). 

i i i ) Sag;ma 'iunnery 

:\ m<>r-1 in.I! was held w ilh the niar1agPr of U1P Sagana Tannery and thP 
r·Phabi1it.ation pro~rarnme ~id the effluent tn~atment aspects WP.re discUSHf~. T1. 
1w1·ms that this t anrlt'ry would ti<~ orw of t.hP most. sui tahlP. rehabi Ii ta ti on ohjf:r.ts 
undPr Uw l.~JOO sub-contract coinJx>nPnt ri.nd the visits by the rehabilitation 
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expert Mr. A. Lesuisse as well as the effluent treatment expert Mr. G. Clonfero 
(under US/KEN/84/163) seem to confirm this. It was agreed that the UNIOO 
tannery machinery expert Mr. A. Rongved and the rehabilitation expert would 
visit the tannery again in early January 1990 and that the financial aspects 
would have to be studied cru-efully and confirmed by the bank before a decision 
can be taken by UNIOO. 

iv) Kaai.ti Tannery 

Discussions were held with Mr. C. Kahthu of BEL Business Consult.ants 
concerning possible UNIOO assistance to the Kamiti Tannery. A rehabilitation 
study has been prepared and should be studied carefully before any decision is 
taken. Copies of the study are available in both the Nairobi and Vienna 
offices. According to the study, the total investment for the rehabilitation, 
including net-: equipnent, improved effluent treatment plant and renovated 
building, is Kshs. 12.312.000 or about US $ 615.000. 

v) Alf a Rama Tannery 

Because of the late arrival from Zambia Alfa Rama Tannery could not be 
visited. Discussions were, however, held with the project managJDent and it was 
agreed that this factory may well be suit.able for assistance in effluent 
treatment. The effluent treatment experts Mr. Clonfero and Mr. lesuisse have 
\·isi ted the factory and their rP.ports are expected to provide recOIJlllendations 
in this respect.. 

vi ) Work plan for experts 

It was agreed that the CTA Mr. G. Felsner will be called for consultations 
to Vienna as soon as the final accounts for 1989 are available to finalize the 
rens1ons. Generally speaking more flexibility is needed through short-tenn 
consultants and some of the long-tenn expert posts are to be reduced in order 
to provide more consultancy funds. The work plan for 1990 in Annex 1 should be 
noted as a basis for operations: 
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IV. MAIAWI 

1. Mission Progranme 

The mission progranme was organized prior to the mission as follows: 

Wednesday 29 November 1989: 
11.45 Arrival in Lilongwe 
14.00 Meeting with Resident Representative, 

Ms. K. Leitner, Mr. Msosa and JR> Mr. Kohtamak.:. 
15. 00 Travel to Liwonde 
18.00 Visit to the Tannery 

Thursday 30 November 1989 
06.00 Travel to Lilongwe 
11.15 Travel to Harare 

In spite of the very little time available (24 hours) in Malawi the ma.in 
task of the mission was canpleted and preparations for the start of the project 
were made. 

2. Findings and Reconmendations 

a) IBJMLW/88/100 

The project has been approved for imnediate financing by a special purpose 
conlrib.Jtion to the IDF by the Federal Republic of Gern:any. The project budget. 
h'aS rephased to allot US $ 75,000 for 1989 so that purchasing action for project 
'1.'ehicles, motor bikes and au::liovisual aids could be initiated inanediately. 

Recruitment of a National Expert was discussed with the ResidP.nt 
Representative, the JR) Mr. Kohtamaki and Mr. Msosa (proprietor of Liwonde 
Tannery) and it was agreed that recruitment action should be started urgently 
(in accordance with the job description annexed to the project docunent). As 
soon as the candidates' pre-selection was canpleted the CTA Mr. Felsner would 
travel to Malawi for the final selection interview. Mr. Msosa kindly agreed to 
assist in the pre-selection of suit.able candidates. The CTA's visit should take 
place as soon as possible and he should at the same time prepare a final work 
plan for the project. 

Ouring the mission 'he additional assistance needs which couI.l be providt'(j 
"it.hi n thP frame'-'ork of the Regional Hides and Skins, Leather and lRalh1·r 
J>rooucts Tmpro'l.'ement Scheme were discussed and it wa!'; concludr>d that. t.he most 
l11i;ti1·al din><·tion would he to provide developoont ~ssistance in t.hP. leather 
goodH nw111fnct.ure. It. was a.greed that. t.hr. CTA should also look into t.hjs mat.t.rr 
and l'!mwr stud:.· th(' premises for the }P.alher goods '-'O?"kshop which arP. Jor,at.r~d 
n,.~.t lo lhf• l.iwnndt~ TannP.ry and could, accordi~ to Mr. Msm;a, bf! marlP availah],. 
for thi• prnJrct.. Thr idPn would be to condur.t. nat.iona} t.raininl( ''otJrscs in 
l•·:1tlwr )!nods manufaPtun~ for a}] 1.hl! Malawi r,.gioris. 
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The matter of leather goods training was further discussed in Nairobi with 
the CTA and the UNIOO Leather Goods Expert Mr. Tracy ard all concurred that the 
best way would be for Mr. Tracy to accanpany the CTA to Malawi on a short 
mission to prepare the machinery, tools and equipnent specifications needed for 
the project. In order to fit into the progranme schedule, the timing of the 
mission should be 3-5 January 1990. 

A telex was sent to the Resident Representative on 5 December 1989 to 
confirm the above points. 

b) JI'/MUll/87/029 

The visit to the Liworxle Tannery showed that practically all the civil 
engineering works for the factory and for the effluent treatment plant have been 
completed in accordance with the instructions given by Mr. Buljan (UNIOO Leather 
Unit) during his February 1989 mission. The factory is ready for machinery 
installation and, therefore, the fielding of the Machinery Engineer Mr. Shilkin 
t.as well-timed. Mr. Shilkin was briefed on the Liworxle situation durir.g his 
stopover in Nairobi from 8-10 December 1989. I was infonoed by UNDP Lilongwe 
that all the equipnent fran Nairobi was now on the road to Liwonde and should 
arrive shortly. 

I was pleased to note that Mr. Msosa had al ready initiated several 
acth·it.ies. People are being trained in tanning and finishing with artisan 
methods before the machinery has arrived. The results were very good and the 
leather goods and footwear produced were of surprisingly good quality. 

It was agreed that the Machinery Engineer Mr. Shilkin will illlllediately 
after arrival start to prepare the list for the additional tanning equipnent 
needs ~.ihich should be provided with the balance of funds from the subject 
project and US/MLW/88/100. 
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v. ~ 

1. Mission Prograume 

The mission prognmme was organized by the National h-pert Mr. Farah Ismail 
and was implemented smoothly without problems. Of great assistance during the 
mission was the presence of the Tannery Machinery Engineer Mr. A. Rongved, who 
has been working the "l&St two months in Somalia, and the Hides and Skins 
Impa."Ovement Expert Dr. Machanga, who coomenced his assignment about a week 
before the start of this mission. 

The mission progranwne was as follows: 

Sunday 10 December 1989: 
17 .00 Arrival in Moifadiscio 
20.00 Dinner with UNDP Programne Officer Mr. Niels Moogaard, and 

Mr. Farah, Dr. Machanga and Mr. Rongved 

Monday 11 December 1989: 
8.30 Meeting with National Expert and International Experts in 

9.30 
11.30 
12.30 
14.30 

UNIOO project office at Somali Leather AgerK'y (SLA) 
Visit to Km 7 Tannery, and shoe factory 
\'isit FAO Resident Representative a.i. Mr. Mashinkila 
Visit UNDP Deputy Resident Representative Mr. E. Haannan 
Visit to the Mogadiscio salt ponds 

Tuesday 12 December 1989: 
8.30 Meeting Mr. Issa Ugas at SLA 
9.30 Meeting General Director of Industries Mr. Qnar Hirsi Qn::\r 

at Ministry of Industry 
11.30 Meeting with World Bank Resident Representath'e Mr. L. Sorin 

2. Findings and Recomnendations 

a) Leather Io:lustry - &:.Bli Leather Ag~ (SLA) - Liberalization 

The SLA is a Government organization which was fm.mded by amalgamating the 
Hides And Skins Agency (HASA) and the leather factories of Harageisa and Burao. 
TI1e .l\gency was grd.llted the Government monopoly for hides and skins trade both 
for domestic and export trade and thP- responsibility to operate the Govemment
o..,ne<l tanneriPs and shoe factories. The Agency's powers and responsihilit.it~s 
\•Pre sprciffrd in the Law 43 of 18 .July 1981. 

In late 1986 the World Bank negotiat.ro n larJ;tf• a~ric:ul tural Adjust.men1. 
CrPdit t.o Somalia; thiH indurled also the hidPs anrl skins, lNtf.hPr and I Pat.her 
prorlur.t Hf'<'lors Rllfl onP of thr issues \.IR.C\ the brP.ak i ng of t.hc SL·\ roonopoly anrl 
rnr.oura.grment. of privat.P. trade and industry in t.hP )Pat.her sector. Jn nrdPr t.1> 
stoo~· i:mit.nhlr lllPB.C\UrP.i:; for the improvement. of t.hf'> sect.or, th~· fj()vpmnw·nt of 
Somalia ml'i Uu· \.\orld Rank ~ont.racterl l'NJOO t.11 f'onriurt a S•'f·tnral sturl:• on tt"' 
hid1•s and skins, lP<it.ht•r an<i ]t>at.h1~r pnrlu<'fs i.rarlf· a11d ir1dustr·: .. Tiw l''~llfl 
r•·por·t dat 1-d .January 1987 hr Mi·HRrs. Lund1·n .U.1d ~;,.~t.vold rr•f1·;:-:. and i' i" 
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strongly recarmended that the persons and authorities concerned with the present 
status of the Sooiali leather sector should again refer to the recanendations 
of this report. This is specifically important since only a I!!!:!: of the 
reconmendations of the report have been used to modify the Somali Leather 
Agency's status and the present difficult situation of the SLA is (in some 
quarters) fully blamed on the report's reconmendations. 

The law 43 was modified in January 1989 and the 3LA monopoly was lifted, 
giving any Somali citizen the possibility to deal in the hides and skins trade 
both on the domestic market and for exports. The situation o~ the SLA has, 
therefore, totally changed and the breaking of the monopoly and the effects of 
the civil war have a drastic influence on the operations of the Agency. The 
results are evidenced by the following: 

i) The prices of the raw hides ard skins have increased to such a level 
that the SLA has difficulty to compete on the market. (the private traders 
are changing their foreign currency income from the non-recorded trade on 
the black market and have a competitive edge) . 

ii ) The SI.A ~ries are practically without suitable raw materials 
(during the visit to Km 7 the taru1ing was on camel hides only) this is 
caused partly by the competition from the private traders partly because 
the ci vi 1 war has redUCP-S the supply. 

iii) The operations of the SLA tanneries were probably always a money
losing proposi lion but they were compensated by the lucrative raw material 
trade. This may be one of the main reasons why the new Italian-built 
tannery has not started operations under these conditions. 

I was only able to visit. the Km 7 tannery and this short. visit confirmed 
the findings of the UNIOO Tannery Machinery Maintenance F.xpert Mr. Rongved as 
pre~.ented in his technical report on Somalia. It can be surnarized that. the Km 
i tannery in its present condition is not processing but destroying leather. 
Major efforts would be needed to put this tannery into proper operations. The 
best way might be that this tannery is u.qed for wet-blue operations of hides 
only. The drums of the tannery are JOOre or less in an operational condition and 
the only major machine needed would be a hides fleshing machine. This could 
possibly be provided under the Rehabilitation Scheme (US/RAF/88/102). The 
operation8 from ret.anning to finishing could be made in the new It.al ian
rif.l i ··ered plant. 

Bf>fore a deeision in this m."ltter can be taken the CTA 8lld the 
n·hahi 1 i tat ion ~xpert should assess once more the situation anrl they should be 
pro••irlP.<I wi t.h an. ·wprs t.o the fol lowing open que'3tions: 

~nPn is t.hP nP.w t.anncr;\· lo i->t..art. opPrat.ions? 
Who arr. t.hf• pnrt.ners and under which kind of agreP.tnr.nt? 
\,an tJw rff11wnt from thP old t.annPry iJP. handlerl by th<~ nf!\-.' t.rPat.ment 
plant? 
ran thP T"f'fmminl! and finishinJ! oprrttt iom; of hidr·x lw· ha~lCHt'(I in t.tw 
fl!''-' pl 1111 t : 
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h) f' .:>e Industry 

The si tua.tion in the SLA foot.wear operations is very similar to the leather 
tanning operations. The KJD 7 factory has an old shoe factory, aainly with 
machinery supplied by BU. Most of the machines are in poor condition, badly 
maintained and it would take a major renovating project to put them back into 
operation. The new factory is equipped with bra.rd new, latest Italian 
equipnent, properly installed and ready for operation OOt up to nm~ only 
producing some samples. Apparently the operations C8lU10t ~until the new 
tannery is able to provide suit.able upper leathers. We were requested to send 
the shoe technologist to work in the new plant as of early 1990, however, only 
aft.er the situation is clarified on the tannery side. 

c) General Director of the Industry 

Very constructive discussions were held with Mr. Ollar, General Director of 
Industries, Ministry of lrdust.ries. He was well infonned about our project and 
requested additional assistance for Somalia in the following areas: 

National training centre in the leather and allied sect.or 
Quality control laboratory open to the public and private sect.ors 
Additional direct assistance to the SLA. 

It \..as agreed that a project. revision to the present project US/SCJi/88/100 
''i 11 be prepared to rephase the funds to better fit the new situation in the 
country and in accordance with detailed discussions with the SL.I\. This revision 
should be based on the erd 1989 financial status. It was further agreed that 
a new project proposal wi 11 be prepared including the additional inputs as 
outlined abow~ ard sent as a first concept for clearanr.e to Somalia as soon as 
possible. After receipt of the conceptual clearance a fully fledged dC>ClBl)P.Ot 
is to he formulated for approval by the UNIOO Project Review Comnittee and for 
m~got.iat.ions wi t.h suitable donors. 

d) World Bank Technical Assistance 

The World Bank desk officer for Somalia Mr. Pellekaan had recently visited 
Socnal ia and had requested the SLA to contact me at UNIOO to reccmnend a suitable 
person to assist the SLA in corporate planning etc. This telex was nol received 
in Vienna but a copy was given to me during my visit (copy enclosed for ea.."-Y 
refrrf>TlC:e). This type of advice can help in the short tenn only if it is 
closely connected with the a.~sistance provided by the l'NIDO project. I would 
a,i.trPP that ;t suitablt• r·anr!idat.e for this work co•1ld be Mr. Ift.ikhar Husi-min. 
~fr. Hussain has 1.-odwd in Somalia anci Hit.ht.he SI ... \ \J(~fort! (as FAO rxr1f:rt) and 
~-•'•'11\.S l.u ha\·•· mad•· <t ~noel impre~sion on I.hr SI.,.\ JlPrsonnel, who woulrl prPft>r t.n 
work with him. H .. prohahly f•oulti also ro-o~rat1· with t.he PNJIX» PX(lf!rt. l.f>am. 
If ~Ir. Hussain is s1•lt•d1-<l, hr should lw· sc•nt fnr hri•:fin~ to \'irnr1a and to 
~:-ti rohi. 

TI11· {'..;Jrn tPchnir·al assisf,,'\ll('f' to h'• pro\'id1'fl 1.mciPr 1'.S/Sf1.1/R8/!00 wa:-:. 
"'·pl:1int"ll In ttw H1·sid1·nt R1•pr1•sPnt;1t.i\'P of thr ~or-Id Bank. ~Ir. Bnrin f .. Jt I.hat 
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a donor country, he could consider to recoamend World Bank financing under the 
adjustment credit. 

e) IB/SCIV88/100 

The National Expert of the project Mr. Farah Ismail is doing a very good 
job and the well-flBlCtioning national project office i~ located at SI.A. 'Ibis 
provides a good base to operate from for our international e.'--perts. 

One of the problems is, however, that the only COlUlterpart inputs the SI.A 
is presently able to provide are the release of the National Expert and the 
office acconmodations. Driver(s), project secretary, senior and extension 
officers and per diem, as specified in the docunent, are not available. After 
rather long and engaged argtments with the CO\mterpa.rt. agency I am prepared to 
recommend that these inputs will be included in the international inputs in the 
forthcoming revision. After careful calculation all the extra cost could be 
accomnodated under the funds bu:lgeted for budget line 17-01 if the extension 
officers are reduced from ten to five. This could be workable. 

The salt rehabilitation f\D'lds should be transferred from the subcontract. 
hldget line 21 to l:uiget line 41, equipnent, and be utilized probably for the 
purchase of chemicals etc. Dr. Machanga is requested to prepare together with 
the cmmterparts a list according to the req1Ji rements. 

Some change!:> are necessary in the international e>..-perts and an Italian shoe 
technologist is needed to assist in starting of the footwear plant. The funds 
can be obtained by shortening the time of the tanning expert which is not now 
fully needed in Somalia (due to the contract made by the SL~ and an Italian 
company to start the new tannery) . 

The hides and skins improvement operations are badly needed and 
Dr. Machanga is starting his work inmediately. One of the major aspects in this 
respect are the new slauchterhouse operations. It seems that these operations 
have not started because no decision has yet been taken as to who will be 
responsible for the operations. The SI.A is very keenly interested to be in 
charge of the slaughterhouse. Dr. Machanga was requested to visit the 
slaughterhouse and to prepare a report and recomiendations. 
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VI. SlbN 

I. Mission Programne 

In spite of the short notice, limited time available and the fact that the 
mission was timed fraD Friday to Sunday, a very comprehensive mission progl"8111De 
was organized by the National Expert designate Dr. Ahmed Hag Sheikh Abbe>. The 
special efforts made to organize this mission are gratefully acknowledged and 
JErticular tllanks go to all who took the time to see me at short notice and 
interrupted their busy schedule for the meetings. 

The mission progranme in Sudan was as follows: 

Friday 17 November 1989: (Muslim Holiday) 

Visit to Ondunnan with Dr. Abbe, Head of Hides and Skins ~tion in 
the Ministry of Animal Resources, candidate for National E.".."J:>ert post 
US/SUD/Se/100/17-01. 

Visited in Otdurman the offices of the Hides and Skins Sectio·1 of the 
Ministry of Animal Resources, two hides and skins warehouses (Abdalla 
Deitta C'.-0. Ltd. and Hamza Yassin Hamza), the Artisan Leather Market and 
Ondunnan Tannery and Shoe Factory owned by Messrs. Ahmed Kali fa. 

Visit to Afrotan Co. Ltd. in Gedid !ndustrial Area (40 km outside 
h"hartol.Dll) Mr. Azmi Loga, Partner, and Mr. M.S. Rao, Production Manager 
(e:x-CLRI) 

Saturday 18 No\'ember 1989: 

!'-tee tings with: 

Mr. Mubarak Ibr. Ahmed, Managing Director of Leather Trading and 
'.'-1anufacturing Co. Ltd., and Technical Director Mr.Abdalla Abdel Rahman 
Jouda. 

First Under-SecretJu-y of Ministry of Industry - Mr. Mohanmed Osman 
Hash in. 

General Director of Public Companies Mr. Jaffar Hussain 

At k"hart.mn Tannery - Acting General Manager Mr. Ibrahim Sid Ahmed 
:mci Acting Tedmh:al Manager Mr. Abdalla Bashir. 

At. Whit.e NilP Tannery - r.ofmeral M.-mager Col/Y I. Yaagouh, 
Tedmi<:al ManaJ,!Pr Mr. F.l fat ih :\hu Rafad. 

OinnPr hosted by Firi;t. llndP.r-Secret.ary of Ministry of Jnciustr~· 

-- - -
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Stmday 19 NovembE:r 1989: 

Meetings with: 

UNDP Mr. Satu Raisamo,' Progranme Officer 

At Institute of Leather Technology, Principal Dr. Abdalla M. Mizo 

Deputy First Under-Secretary of Animal Resources, Dr. Onar Ahl 
Rahman. 

State Minister for Agriculture, Natural Resources and Animal 
Resources, DI. Abu El Gasi:n Ahmed Shunu. 

Ministry of Finance and F.conanic Planning, Dr. (Mrs.) Muhasin Khidir, 
Industrial Sector (Chief of Planning),. Representative of the 
Inteniational Desk and Agriculturi'l sector. 

Dirmer hosted by the State Minister of Agriculture, Natural Resow'Ces 
and Animal Resources, Dr. Abu El Gasim Ahmed Shunu. 

2. Findings 

a} National Expert 

The employment of Dr. Abbo '"'-as discussed with l.J1'11>P and it i.-as agreed that: 

UNDP is to i..Ti te a letter to the Ministry of Finance and F.conomic 
Planning to infonn that UNIOO/UNDP has apprm·ed the candidature of Dr. Abho as 
National Expert, post 17-01 within project US/SUD/88/100. 

As soon as the fonnal release of Dr. Abba has been received, UNDP will 
infonn L'NIOO by telex of thi> level, step and salary scale of Dr. Abbo and the 
date of employment. UNIOO will then telex the authorization for the salary 
payments. I s~ested that the employment should start retroactively as of 1 
r:ovember 1989. 

The salary scale should be aµpropriate to the educational background and 
present senior position of Dr. Abbo within the UNDP pay scale. It was suggested 
that since Dr. Abbo missed the Nairobi briefing in April 1989 it. is essential 
that he wi 11 be called for briefing urgently in order to start the project 
a1•ti\"it.ies. I was to infonn Dr. Abbo by telex ar,cordingly from Kt>nya after 
chscussic;ns with the CTA. 

T also requested Dr. Abbo to start. prep:t.ring t.ht~ preliminary work plan and 
to gather the present legislative Rnd othPr data "it.hi11 t.he> S1.-lan }Patt\f'r Sf'f'lor· 
in or-,ier to provide material for Output. 1 of thP proj,~ct.. HP iR PXpr<·t.f~ t.o 
hring t.his infonnation to Nairobi. It was further pointed out t.o Or. Abho t.hat. 
quartf'rly progr~ss reports shoulrl hr. subnitted to Nairohi and \'if'nna. 

\ommmir·at.ion to Or. ,\hho shoulri ht· din'?l'·t.f•d t.o t.ht• J,,.aUll'r· Tradi11~ h· 
~lanufar-turing ro., P.O. !"\ox J:i9, knart.oum; TP.lf'X SfJ 22298 wit.ha <·op:-· 111 t:~il>J'. 
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b) Public Tanneries 

A visit was paid t.o the Khart.oun Tannery and the White Nile Tannery both 
located in Khartoun. These public sector tanneries have for years been facing 
serious problems and for various reasons have never operated at full capeci ty. 
At present there is a large-scale rehabili talion progr&nme in progress 
consisting mainly of the following: 

large-scale civil engineering inputs to reconstruct the entire 
foundation of the White Nile Tannery. This involves e.'Ccavation of the 
entire floor to the depth of several meters. 

New eql!iµnent from: 
Romania $ 2 million 
YugoslaYia $ 2 million all three public tanneries 
Italy $ 1 million 

The White Nile Tanm~ry is presently under new management and Col. Yaa.goub 
is enthusiastically pursuing the rehabilitation progranme and has mobilized the 
army engineering troops to assist in the civil engineering. The factory 
currently produces only at low capacity but still employs the full work force 
of 375 people. 

After rehabilitation phase one the factory should be capable of producing 
1,000 hides and 6,000 skins per day, and after rehabilitation phase two the 
factory should produce an additional 300 hides per day. 

Kharto1.111 Tannery is in somewhat better shape and produces presently about 
300 hides and 600 skins per day; the total staff employed is 420 of which 160 
are production workers, 40 technicians and the rest in administration etc. The 
t..-'lJUlcry' s rehabi Ii tat ion does not ha Ye to include major civil engineering 
inputs. 

c) Pri vale Tanneries 

A visit was paid lo the only major private tannery Messrs. Afrotan. The 
factory is l<X''.aled 'lbout 40 km outside Khartoum. The tanner~' is nm 
professional 1~· and f~fficient.ly and is an excellent e~:ample that tanning industry 
1·an 1111· operatt'fl pffect ivd~· in Slxlanese cunditinras provided the right management 
a11d prof PSS i ona 1 staff a rt' nJJ m i ng I.hr operations . 

d) Hi des and sk i nH 

Tht• HirlPi-: an.-! Skins Sf'<'tion of Uw ,\nimal Resoure"es S(!l!ll'IH to bf! suitably 
~taffrd (f);·. :\hhn has b·en r•'<JllPHt.E!d t.o f(,,--ward \JS th,. a,·tua] st.affimt l h=>t.) and 
""".\' kPPn to s t.ar·t t hP projt~·f. act iv it. i r.•s. 
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3. US/SUD/88/100 - US/RAF/88/100 and 102 

a) Work plan 

A draft is to be prepared by Dr. Abba and taken to Nairobi. It is 
recoamended that local courses in tanning, finishing, shoe technology and in 
leather goods should be organized at the leather institute. The courses in each 
case should be of about three -...eeks duration with a two-week preparatory Jiiase; 
the number of students should be about 12-16. The courses in hides and skins 
improvement for the Khartoun area are to be organized in the Hides and Skins 
Section headquarters at Animal Resources in Qndurman. 

It was suggested that a project revision could be requested for 
transferring some of the funds from budget line 33 - In-service training, to 
budget line 42 -Equipnent, as the Ministry of Finance and Econanic Planning 
could make local flUlCi.s available for the in-ser-1ice training seminars and 
thereby utilize the foreign exchange component for more essential inputs. This 
should be studied by Dr. Abbo and a request for such a budget revision should 
be presented to L'NIDO with the Government's assurance that flU1ds in local 
currency equivalent to the amount to be transferred from budget line 33 to 
lJUdget line 42 will be made available. 

b) Rehabilitation 

Main possible areas: 

1. The l11sti tute of Leather Technology, its laboratory, tannery, and footwear 
and leather goods plants. No large production machines are needed for the 
tannery as two major tanneries are next door. Effluent treatment is solved by 
punping the effluent water to Khartoun Tannery and from there to the wbi te Nile 
Tannery for further treatment. 
2. Spare parts for public sector tanneries - to be reconrnended by Mr. Rongvoo. 

3. Finishing department of White Nile Tannery - Mr. Eckert to prepare 
recomnenda ti ons . 

.i. Slaughterhouse equipnent such as pull ies etc. - are to be reconrnended by 
Mr. Machanga. 

4. Conclusions and Recomnendatinnf; 

The main conclusion of the mi.:;sirn1 is U.at the change in the National 
faprrt has bt>en a posi live mo\'e which will a<\sist. th<' Sudan project in starti~ 
Hrt.ivitiPs. Dr. Abbo seP.ITls to havr. £>"-rr.llcnt rPlationships with all thP 
c-<Jfllpt•lt•nt f..o\'t~rnJllf:>nl authori t i(·s, ;u-; wt') 1 as thP puh) ir· and privatf! tanning 
industry and he is wP.11 motivatr.0 ·and krrm to start. thr. projrd .. 

ThP mission's visit. t.o t.hP. MiniRtry of Finanre and F-conomir. Plnnnin~ 
r,.,.,.a !Pd t hn t thr· Sudan pro,j,-<·t. l'S/Sl '0/88/ I 00 wa:-. unknr1WT1 t.hf•rP and for this 
n·a~on nn c·o1mt.1·r·1ll'1rt contrihutions \<.'f'r<' bud.!,!c•tr-<I. Appnrt>ntl.)· ttw si~nat.\JJ"f• of 
ltw dncumPnt from thP Sud'Ulf•se sid1• by t.h1· l1·ath1·r Trading anrl Mar111f;wt11rin~ 
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Company was cleared only by the Ministry of Irdustry without the knowledge of 
the Ministry of Finance md F.conomic Plannir.g. It 'W8S, however, agreed by the 
Ministry that the project will be inmediately inclooed in the Government's 
budget as counterpart inµ.it. 

It is now important that the employment of th~ National Expert be 
formalized md that he should be illllledi.ately authorized to travel to Nairobi for 
three days consultations. 'l1le following telex is to be sent from Nairobi to 

l\hartoun: 

PRIESTLY FUR IOmlWICK/RAISANEN Fli01 BERG/FELSNER INFOOM ~IEN/TAYI.ffi/ 
CAL..\BID US/SUD/8&/100 NEW NATION.~ EXPERT CANDIDATE DR. AHMED HAG EL 
SHEIKH ABOO. 

AM) WE ACCEPI' AND SUProRT AProIN'IMRNT OF DR. ABOO AS NATIONAL EXPERT BL 
17-01 A."ID ~T UNDP TO cniPLETE FORMALITIES AS F.ARLY AS ~IBLE AS 
DISCUSSED IX.IRING B'ffiG'S MISSION Ai'ID INFCR1 UNIOO CREYD'l'/TAYI.ffi nlE TERMS 
OF EMPlDYMEN"I', SAL.!\RY LEVEL AND STARTING DATE. 

BBB) WE AumoRIZE DR. ABOO ro TRAVEL NAIROBI FUR 1llREE DAY INITIAL 
BRIEFING AS SOON AS RmISLE CHARGING cmT ro K>D XX YY 'l2 BL 15. PLF.ASE 
TELEX CCfftl'NICATE AS F.ARLY AS IU;SIBLE DR. ABOO'S TRAVEL SCHEDULE. 

\ 
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VII. ZAMBIA 

1. Mission Programne 

Mr. Gerhard Felsner, CTA of US/RAF/88/100, joined the mission in Zambia. 
The mission prograame was prepared by the National E.xpert prior to the arrival 
of the mission as follows: 

Monday 5 December 1989: 
18.00 Arrival of G. Felsner from Nairobi 

Tuesday 5 December 1989: 
08.30 Briefing meeting on project activities by Mr. C. Siulapwa, 

National E.xpert, Mr. Kjerstad, Jro, and G. Felsner 
09.30 Meeting with Mr. A. Chapewa, Finance Manager of Small Industries 

Develoµnent Organisation (SIDO) 
!6.25 Arrival of J. Berg from Zimbabwe 

Wednesday 6 
08.30 
09.30 
15.30 

December 1989: 
Meeting with UNDP 
Depu-ture to Kabwe to visit the site of the SIDO tannery complex 
Meeting with Mr. B. Anclriesse, Conmercial Manager of Ba.ta Zambia 

Thursday 7 December 1989: 
08.15 Meeting with Dr. Mangani Deputy Director of ''eterinaD· 
09. 30 Meeting "i th Mr. Kar jainen, Colllnercial Secretary Finnish Fmbassy, 

10.30 
11.30 
12.30 
14.30 

16.00 

re tannery plans in Western Province. 
Meeting with Mr. M.A. Salah, PI'A secretariat 
Meeting with Mr. A.M. Sallah, Resident Representative 
Visit to Asaria Leather Tannery, Meeting with Mr. Metha 
Meeting with the Chairperson Ms. K. Maine and the Sccretary 
Mr. Chisanga of Leather Industry Association of Zambia. Visit 
to Kamra i...td. 
Meeting with Mr. Mwale, Assistance Director of Technical 
Cooperation, National Conlnission for Developnent Planning. 

Friday 8 December 1989: 
09.00 Departure to Nairobi 

2. Findings 

ThP :-::ituation in the hides anrl skins, leather and )pather products inrlust.r~· 
in 7.;unhia has c·hani.tr·d to guch an extent I.hat th<-' approv!'<l projpcf rlocum1mt, 
finanr:ro through a Rpecial purpmie contribution from St•i tzerland t,o thP JDF, hm-1 
to 11f' rPvisf'd. Th(~ fol lowing sal i<mt point.s arP. of gr<-!?t. import.1111r·p to I.ht• 
Htrrm.;~ful impl('mf'ntati•:m of thf! projP.ct.: 

- ~ -
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The hides and skins availability and the quality of the raw material 
remain the most important factors for the further developnent of the 
Zambian leather and leather products industry. 

The original project objectives concerning the hides and skins 
improvement are, therefore, more than valid and the forthcoming project 
revision should further reinforce the activities in hides and skins 
improvement and increased collections. If this part of the project is not 
successfully implemented, there is no point to build additional large 
tanning capa.ci ties in the country and such projects should be discouraged. 
However, small-scale tanning in rural areas, where the collection of raw 
hides and skins for the large mechanized tanneries is not practiced, 
should be supported. 

Several new tannery projects have been and still are promoted by 
different 0rganizations and potential donors. The so-called INDIOO 
tannery project seems to be cancelled, but the SIDO project is going ahead 
and the construction of the factory building is in progress. A visit was 
made to the construction site and this project is dealt with separately. 
A tannery project is also being considered in the Western Province with 
possible Finnida assistance and a small tannery is expected to be started 
with Norad aid. 

Export of wet blue has been a co11troversial issue during the last 
four months. All wet blue exports were banned suddenly and even exisUng 
export licenses were revoked. 

This decision was apparently based on a strong lobby from the 
finished leather end-users side, who were demanding that all raw hides 
should be processed to finish leather and were of the opinion that the 
"poor" finished leather produced by Bat.a, the only tannery equipped to 
produce finished leather, was mainly caused by exporting the best quality 
hides in wet. blue. This export ban caused severe problems to the !eat.her 
industry and stopped the cash flow of the tanneries geared to wet blue 
ex-port and dried up the foreign exchange inflow which is needed by the 
tanneries for importing chemicals and essential spare parts. 

It is clear thab' the correct policy for the country must be to 
encourage higher value-added production within the leather sector. Such 
a policy must, however, be based on a long-tenn, well defined strategy and 
not to hasty Goverrunent decisions based on one-sided, poorly formulated 
advice. The export ben was lifted on Monday 4 December 1989 until further 
notice and the exports of wet blue is again al lowed with a 50 per cent 
retention of foreign exchange. 

The UNI DO project US/7.AM/88/ 100 should, therefore, hr. re~.hapPd 1.o 
prm·ide the maximum assistance in this di.rection and a project revision 
wi 11 bP prepared to provide the inputs needed to s:issist in a<·hieving thP 
developnent objectives of the leather sector in Zambia, as soon as t.hf' 
rnd-1989 dP1 ivery figures arc avai lab]r.. 

\ 



.. :::az •. 
s ... 

.. . 
.~ -
I . 
i -

' 

t 

-

--·-

28 

b) SIIX> Tannery and Leather Products ea.pl.ex - Kabwe 

A visit was made to the SIDO complex to assess the present status of this 
project. The project is located in l\ab.le, about 150 Ion north of Lusaka. The 
total area of the complex, incltrling the effluent treatJDent lagoons, is over 
10,000 sq metres. The building construction is ongoing and the quality of the 
building is excellent. One could question the necessity for making such a heavy 
im·estment in buildings of a tannery canplex. The total cost of the building 
was budgeted at K 55 million, however, it is likely that this will be exceeded. 
The machinery has not been ordered and the machinery list in the feasibility 
study was not well specified, certain essential machines are missing (vaCUl.111 
drying, hydraulic press) and the working width of some of the machinery was 
doubtful. It was agreed that the rehabilitation expert under US/Ri\F/88/102, Mr. 
A. Lesuisse, should be fielded in 7.ambia early January 1990 together with Mr. 
A. Rongved, Machinery Maintenance e:l\.-pert, US/RAF/88/100, for about one month to 
assist the SIDO Tannery Complex in rectifying some of the construction errors 
and in providing technical data for updating the feasibility study prepared. 

The feasibility study, which is the basis of the SIDO Tannery Complex, has 
been made using the UNIOO ~AR system, but due to inadequate and unreliable 
technical data the study is not considered realistic. The following points 
should be closely examined by the e:i-..-perts and used to modified the study: 

Water (bore hole not yet drilled) 
Raw material a\'ailahili ty 
Product mix - especially tanning of vegetable tanned goat skins and 
sole leather in the "rural" tannery 
Machinery 
Effluent drainage within the factory and the effluent treatment, some 
problems exist in the different levels between the rural tarmery, the 
mechanized tarmery and the effluent treatment area, and in the lUlder
sized drainage piping 
Management and technician training 

Any further UNIOO assistance to the SIOO project has to be carefully 
considered after the UNIOO experts have made a proper evaluation of the project. 
It should be borne in mirxi, it is not the purpose of the progranwne to start new 
t.anni11' capacities but only to rehabili tale existing tanneries were raw 
materials are available. It has also been agreed not to dissipate the funds in 
para-statal projects where profitable operation are unlikely. This seems to 
put the SIJX) project in doubt. 

c) &la Tannery and Shoe Cooipmy 

Mr. Andriesse , C01111Jercia] Manager, infonned that the four-month ban of 
1>-;portH on \./Pt hlue was U fled as of 4 December 1989 for a Pf!riod of six months, 
after which the situation will be reviewed b:v the Ministry of IA">11111erce. A 50 
J>f~r cent foreign exchange retention scheme is in use. Howew~r, wet bluP 
£>-;porters who are in the raw hides and skins trade and only prcx:luce wet blue for 
t-Xpor1 are ina llf~11Pr JX>sition than a company 1ilw Bata which m11st. finanr.e \.:it,h 
tlw k'f'1 blur· t·~;port foreign exd1angp n·1.Pntion UH· import of dlf'micaL: fcH' th1: 
\.:pl l.J11P anrl also fnr fini!';heO leRlhPr for the lrirRl markPt, and Pssential spnri· 
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parts for the tarmery and the shoe factory. The exporters of t.Jet blue only do 
not need to use all the generated foreign exchang£: for the wet blue chemicals 
and can accunulate foreign exchange for other pirposes. 

Raw material cost is about K 300-350 for green hides - ungraded; weight 
about 25 kg. Wet salted hides average 17 /18 kg and have an average area of 
about 30 sq. ft. after processing. The yield of splits is about 10-20 per cent. 

Slaughter fees in the municipal abattoirs are considered to be too high, 
Ji: 300 per cattle and K 60-70 for sheep and goat. This seems to be the reason 
t,"hy many animals are slaughtered in backyards resulting in pcx>r quality hides. 

Bata had a license to export wet blue since 1986 to finance imports of 
chemicals and essential spare parts. Bata sold med1un to low quality wet blue 
in tannery nm, excluding rejects. During 1986 the total export volune was 
approximately US$ 1 million. 

1he Bata tamlery at Kafue has an installed capacity of about 300,000 hides 
per anrnin, h<l"ever, only about 150-160,000 hides are produced presently due to 
lack of raw hides. Of these hides about 80, 000 pieces are e"--ported in wet blue 
and about 70,000 pieces are produced to finished leather for the local market, 
i..hich give some 750-800,000 pe.irs of leather footwear. In addition, Bata is 
processing under contract hides from Messrs. GaloWl to wet blue, and the 
combinoo Bata/Galmm uet blue ex-port during the last year was 189,000 pieces. 
Bala reported to have manufactured about 1.5 million pairs of leather footwear 
during 1983; the present production is 2 million pairs of all types of which 
about. one t.hird are in leather. The total armual needs of Zambia for finished 
leather is estimated to be currently about 2.5 million sq. ft. (100,000 hides). 
Bala is selling finished leather to private shoe manufacturers at al:xmt K 55-60 
per sq. ft. The private manufacturers bitterly complain about quality, quantity 
and delivery limes of Bata supplies a11d relate this to the Bat.a "monopoly". 

The mission feels, however, that although some of the complaints are 
jusli fied, Bat.a management is trying la do the best possible job under the 
circumstances. In addition to the SIOO t<1.nnery complex there are two tamleries 
l.\saria and Kembe) with definitive phns to expend to finished leather 
production, which will break the Bata "mor:opoly". However, it will take years 
before t.hese tanneries are able to produce high quality leathers for the local 
market. 

It is, therefore, considered that thP. most efficient and fastest way t.o 
help the local private manufacturers in obtaining gcxx.l quality upper leath•~rs 
is to asgist. Rata tanner)' with some new equir:mcnt and spr1n· pr'1rt.8 nr·1:d1'(l for 
tht-ir finishing operations. TI1is could br pro\'idcd under the l.'NIOO ta11nery 
r·f•hr!hi l i ta ti on project IJS/RAF /88/102 and a ~chi~· wou lrl he work1?d out. ht\Prchy 
a hx:al fund \•ill be creaf.t'<l to hiiich nat.a \-'011ld pa)· a n-nt:1l or l1·m-dni.! r.-h:sr~r 
for the new mHchinerr suppl ier:I tw t.he pro,jf-o·ct. This rcnt.nl couJri be calrulat.ed 
cm Uw va llJP of thf' mach i fll?r~· in Kwad1a pa~·ah l P OVl"r a JlPr i oci of 5 yr a rs, a f tPr 
1.nic·h t.h•~ titlf' of th1~ equ1pnPn1 is tram;fprrf'd to Rat.a. Thi? Kwadia fund t.hus 
'T1·:1!1'fi shou)ri ht• 11ti1iz1-rl for imprm·PmPnt of 1.hP l'.amhian hir!Ps and skins. 
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pointed out the sensitive political and economic issues of such an operation and 
agreed to provide guidance am assistance when our e.xperts would start. working 
in this matter. The issue was also taken up with Mr. l"klle, Assistant Director 
of Technical Cooperation. Mr. Hwale was of the opinicx-. that this type of 
approach would not meet with any problems from the Zambian authorities and he 
encouraged us to pursue the matter. 

It seems necessary that after the experts Messrs. Lesuisse and Rongved have 
completed sh.dying the sitter and consolidated their findings G. Felsner ""ill 
tra'\.·el to Lusaka to complete the negotiations. 

d) 'Kmlra Ltd, Mimufacturers of ~ity Shoes 

This small shoe factory has ?"eached a remarkably high stardard in a very 
short time. It has further e:-..-pansion plans and would need SOIDe assistance in 
starting up a tmi t sole manufacturing department. This department would not 
only produce soles for the factory's own production but also soles for the local 
market small-scale shoe manufacturers. A study should be prepared and the l'NIOO 
foot"ear e"'-pert fielded to provide the technical data for a rehabilitation 
study. 

e) Asaria Tannery 

Mr. Metha, Managing Director, requested UNIOO assistance in proYiding 
pol ic~· reco111nendations to the Government of Zambia which would assist the 
competent authorities in fonnulating a sound developnent st::-atcgy for the 
country. This is, of course, one of the objectives of the project and such 
pol ic~· reconmendations wi 11 be fonnulated shortly . 

Asaria Tannery currently produces wet blue and has a capacity to process 
about. 100,000 hides pe1· anun. The present production is only about 25 per cent 
oft.he c-..a{BCity due to lack of hides and the special conditions in Zambia caused 
by t.he stop of wet blue e"'-ports. 

The tannery plans to extend its operations to crust and finished leathers 
and the machinery has been ordered and building construction started. The 
company is one of the main collectors of hides and skins from the Western 
Province. Hides from that ·area weigh about 8·-9 kg/piece wet salted. 

f) Meeting with Mr. Erich Rogatti, Germen Volunteer Services 

!"Ir. R<•>.tat.t i is a smal 1-H<·ale t.anm~ry and shoe industry expert with a lhree
y!';ir assi:-:t.a.rwr.• contract in Zambia. lie- has been in 7 .. amhia for about l"<> months 
an<l h:is r·ol l1>C·t1'(! a lot of intf'restinj( data and experience from the hides and 
skins arirl l1•at hPr j ndust.ry Sf'(•l.or. His work \.<lS high 1 y comp} illl(mt.ro by thf> sun 
I 1 ·dm it ·al fl""P ! P. ~Ir. ~o~a t t i 1.•as assurf"("l t.ha t hP i,: i 11 he J( i vPn any ass i st ..ancr: 
tw mav rPl)llir,. throu).!h our proj1·ct, s1x:h as sma11 PQUipn<mt. and tools fnr thf• 
training sc·hool hf' is st.artir\$! in thf! WestP.m Po\"ince. Mr. RoJ(att.i promis~I 
\"1·n· clos,. liaison with our !\at innl'll F.xpert. llJ'ld to sn1<1 t'NTOO his rPquirr•m,..nh; 
arid a n·por·t . 

1, rorw l 11p i "n:-; and Pr"<·ommPndat i rms 
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a) Fielding of Experts 

It is recoomended that the Rehabilitation hi>ert under project 
US/R.\F /88/ 102, Mr. A. Lesuisse, aJxi the Tannery Machinery Engineer under project 
l'S/Ri\F/88/100, Mr. A. Rongved, be fielded as soon as possible preferably already 
mid-January 1990. The assigrwnent will be to advise the SIOO with respect to the 
Kabwe Tannery arxl to assess the rehabilitation needs of the Bat.a Tannery 
finishing plant. 

G. Felsner will travel to z.ambia towards the end of the two e.'\.']lerts' 
mission to discuss with the Government authorities and UNDP the modus operandi 
for the assistance to the private companies and the creation of a special 
revoh'ing fund. 

The Shoe Technologist Mr. J. Bara.dat should be fielded to work with the 
shoe factory Kamra Ltd. in about April 1990 in order to prepare a rehabilitation 
study for the company . 

b) Hide and Skin blprove1e1t and Envirormental Protection Fmd 

In order to provide further assistance to the hides and skins sector it is 
suggested that a special fund will be created for this purpose. The assistance 
to U1e prirnte companies through US/ZA.~/88/100 and US/RAF/88/102 should be 
charged lo the companies in local currency which should be }Bid into this fund. 

c) Bala R.ehabi Ii tat.ion 

The rehabi l i talion of the Bat.a Tannery finishing plant is considered to be 
the fastest ,,:ay lo provide finished quality leathers to the local companies. 
The Rehabilitation E.'<pert and the Tannery Machinery Engineer, together with the 
Bat.a technical and conmercial staff, should preJBre a study for this 
rt~hnbi 1 i talion progranme. 

d) F.quipucnt Deliveries 

It should be noted that the delivery of small equipnent to this land-locked 
country should be made by air. 

VI TT. ZIMJJABWF. -- ---·. ·- --·- ---------
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A well prepared mission pro~ had been organized by the National 
Expert, Mr. R. O'Shaughnessy. This progranme inch.ded the following main 
components: 

Thursday 30 November 1S89: 
12. 15 Arri val Harare 
14.00-16.00 Visit to UNDP, discussion with chief BCCOlHltant 

Mr. N'Delela. 

Dinner with Mr. E. Cross, Chairman of Leather lnsti tute of 
Zimbab.ie (LIZ) and Mr. C. da Costa, Managing Director of 
Superior Footwear. 

Friday 1 December 1989: 
08.20 Arrival in Bulawayo 

Visit to LIZ, discussions with Mr. O'Shaughnessy and 
Mr. E. Leach, cardidate for post 11-03, FAO. 

Visit to G & D Shoe Factory, Eagel Tannery and Casti l ian 
Leather - discussions with Mr. Feigenbaun and his staff 
Working ltmch with Mr. Feigenbal..ID and Mr. O' Shaughnessy. 

Monday -I December 1989: 
Visit to LIZ, briefing of National Ei...-pert on administrati\•e 
procedures and discussing project work 

Meeting with Mr. H-W. Bussmann, Cour.sellor of the Federal 
Republic of Gennany 

Visit to Belmont Tannery discussion on machinery specification 
(overhead conveyor) 

Meeting with Mr. Ebrahim Essof, new Director of LIZ 

Tuesday 5 December 1989: 
08.20 Arrival in He.rare 

15.~0 

2 • f_i~l i rigs 

11) IJNOP 

Visit to Superior Footwear 

Visit to R. K. Fool\.lear, discussion with Mr. U. Rat.anj .. , 
President of Zimbabwe Foot\-:~ar Manufart.ur<>n;' ..\gsoC"iat.;on 
Visit to l!NDP to dii:;cuss t-.:ith Mr. Fric'(lrir.hs projpct 
administ.rath·e matters. 

Traw~ 1 to Lusaka 

Ourin~ my first visit to l'NDP on 30 ?-:ovPmhf•r rwith1•r th,. prn~ra.nlTlf• offit·•·r 
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Hr. Friedrich nor his secretary were in the office. Discussions were held with 
the chief accountant Mr. N'Delela and the authorization procedure concerning 1'1)1) 

13-9-05870 was clarified. umP had considered the clearances for the 
expenditure on this 1'1)1) by the CTA Hr. G. Felsner (as clearly instructed in the 
authorization telex) as new authorizations by an lWl81.lthorized person and had, 
therefore, not effected pay•ents or transfer of fwds. This has caused a lot 
of eabarrassment to the National Expert and delays in the project's 
implementation. nie matter seems to be tn:ierstood now. 

During the second visit to UNDP on S December I was able to meet Hr. l'burch 
and Mr. Friedrich and further clarify the administ.rative 111E1tters on the project, 
inclu:ling the provision of a petty cash amolBlt to Hr. O'Shaughnessy (equivalent 
to L'SS 500 at the time). I alsc briefed Mr. Friedrich on the progranne and 
project scope, objectives and activities and all the activities urdertaken 
during my mission. In order not to hamper the project operations early next 
.rear, it is important that before end of this year a De\O M'.JD for local 
expenditure will be issued. 

b) Leather Institute of Zimbehe (LIZ) 

The institute is a good example of how an industry-supported and 100 per 
cent industry-oriented institute can, with relatively small resources, provide 
excellent services to its supporters and end-users. Contrary to many institutes 
sL'irted on a grand scale with massive assistanc-e from international grants, with 
tht> finest infrastructure, equipnenl and large training inputs, but "ith 
unmoti vatr.d staff and lack of industry 1 i nkage, LIZ was started on a small 
scale, in rather hU111ble surroundings but "ith motivated staff and the direct 
irdustry 1 inkage and has, therefore, developed in a short time to a very useful 
tool for· the leather sector de\·eloµnent in Ziinlnbwe. A lesson t.o be learned! 

The timing of the UNIOO assistance to LIZ and through LIZ to the Zimbabwe 
lPatllt~r and allied sector is very appropriate and is expected to provide this 
rather dynamic sector with much needed "side kick" support. The UNIOO projects 
US/Zl!'l/88!100 and US/RAF/88/100 & 102 have started well in Zimbab-we and the 
first periodic report and a letter tc Dr. Hargreaves and Dr. Tsododo by the 
National E.'--pert are appended for P.asy reference. Sane photographs also show the 
first demonstration seminar. 

The nc~ Director of LIZ, Mr.F.. Essof, will start early January 1990 and the 
\~TOO National fa-pert ran then bP released fully to his projP.<."'- duties. Mr. 
()'Shaughnessy has until now carrif'd two functions and has, therefore, been 
uridPr a twavy bunlt>n during l.ht> last six mont~s. Hoi.;ever, the project has, not 
~.ufft•n.O as hP has tlf'Pn nbl •' to fu 1fi1 th i !' rio11b }I~ f11nct ion mon~ t h:ln wd 1 . 

c) tf;/7.JM/AA/100 

As alrPariy mn1tiom~d t.h1· projPct, funr!1'fl hy a SPf~·ial purposr~ contrihnt ion 
of tilt' ~"ttwr-la11ds Io t.h,. tr>F, h;1s st.art,,.} w•r)' """I). Tht· l111rlltPt of ttw 
J'f' .. .j•·c·t \-"as disc'IJSSf'f"I with ttw Oir1'f"•lor of n.,. u;~ and it wa:..; al!f'f•t'fl that. tt ... 
f11nds provid•-<l undPr burlg1•t l im· :\'.I - Jn-s1·rvir·1· t rainin~. S 1f.,000 :~t.rnilrl tw· 
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largely transferred to the buiget. line 31 - Individual fellowships. The reason 
is that the LIZ and the industry are willing to provide the funding for the in
service training sesai.nars in local currency and would like to use the imin po.rt 
of the lllOl'ley ($ 40,000) for organizing training at 'IID, Netherlands, for three 
leather teclmologists and six shoe industry technologists. It was agreed that. 
upon receipt of a letter from the LIZ requesting such a change UNIDO 'WOUld take 
up the matter with the donor country authorities and, if agreed by thea, contact. 
'Im to organize the courses. 

Mr. O'Shaughnessy will confina the timing of the international experts' 
visits to Zimbabwe and individual job descriptions should be prepared. The 
following schedule seems likely: 

11-03 Hides and Skins: 

11-04 Tannery: 

11-05 Finishing: 
11-06 !iai ntenance: 

11-07 leather Goods: 

11-08 Foot.w-P.ar: 

three months June-August 1990 
three months April-June 1991 

one month July 1991 

one month end 1991 
requested to visit. as soon as JX>ssible, at least one 
month (not included in original plan) 

four months June-September 1990 
first week general assessment 
3 i.:eeks instal leather goods/shoe equipnent 
2 months SATR..\ type of stitching course 
1 month direct assistance to Casti lian Leather 

t"u months April -May 1991 

It may be of importance that. some assistance is also provided within the 
effluent treatment sector. This may be best left to the sub-contractor. 

d) lf>/RAF/88/102 

The rehabilitation of the private tanneries was discussed and the technical 
specification for the toggling conveyor was telexed to Vienna. A scale drawing 
was provided by the Belmont. Leather and is annexed to the report. 

The transfer of till~ of the equipnent was discussed "ith the Director of 
the LIZ and the best solution may be that. the transfer of the equipnent suppliP.d 
t.o t.he private com~ies is made to lhc LIZ at the nld of t.h1~ project. The LTZ 
will t.hf'n makP an agre1!'lnl:nl with t.hr pri\"at.c compani"s which allows t.ht'lll to 
continue t.o use the r.quiµnrnl against a modt•rat.e rental c·harJC<! lo hf> ust.>d 
against the n.uming e:-..-prm;es anrl further de\"elopnlfmt of t.hP l.JZ. Thh; should 
be cliseussf-d in cl('t.ai 1 as Hoon n.<> possible so that a s11i table pr1•sf'nl.at ion can 
be nvtdr tfJ thr r .• m:ernm<.•nt. aut.hori ties in due course (probably durinJC th(' next. 
bad~st.oppir.g mission). Mr. O'Shaugtmcssy shnul<I start pr·1?purat.ions t.o t.his 1·11tl. 
Mr. Church and Mr. Friedrid1 of llNJ)P were hrir.fcd on this isslJf~. 

Oi:·wusi-;ion:~ 1.-;1s twirl on the suhjf."<'I of \omp11t.1·r Aicl1'fl J)(·si~n cri\f)) 
drn•lo1iilf•nt. for IJlf' Zimbnh·;f' as i..;1·11 as for Uw '-t10J,. pr1,J.!1·:unm... ,\)thrnJJ.th 
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originally my opinion was that it was far too early to start anything of this 
nature in an African C0U1try, I have revised my views after visiting the two 
major shoe plants in Zimbabwe. It could very well be feasible to start a CAD 
centre within the LIZ if such a centre could work directly for the industry in 
Zimbabwe and the industry would on a proportional basis pay for the local costs, 
inch.ding building, staff salaries and materials needed. The centre would also 
provide training for the other Pl'A countries and disseminate information to 
these cowitries by producing a seasonal (biannual) infol'9ation bulletin on shoe 
design and technology. It was agreed that llHOO would assign a CAD e>..-pert 
(Mr. F. SchD?l} and request Messrs. \'ICAM to visit Zillbebwe simultaneously to 
prepare a study on this matter. If the study shows positive results, equipment 
could be f"·•rchased urder l'S/RAF/88/102. In this way the whole footwear industry 
can be assisted in the country and to some extent even in the region without 
necessitating assistance to individual shoe factories. 

ANNY.X ! 

S t.art.i nJ( dale: 7 January 1990 
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Activity Bl W 12345678901234567890123456789012345678901234567890123 

CfA-FelsnerAL~ 11-01 KKlfffiJIMzKKJl(KJjJlKKKJ\IOIJDCKKJDOIKKIKKICKl!JCKJKKJoiKKKKl&l\ll~KKJi(KJ;~ 
x 11-01 
H&:S Hachanga ~ 11-02 sssFss sssKKK 
x 11-02 
H&:S Leach UK 11-03 IIT1Tl'ZZzzz2M'TITITlTl'1\IITizzzz:zzzz 
x 11-03 
TANN.EX.No Candidate 11-04 
x 11-04 
FIN. EX Eckert FRG 11-05 KEEEEEEEEEmCKKI 
x 11-05 
M&.INT. E{. Rongved NCR 11--06 HKzz:zz1100e!EEEKZ2~'lZl.IRISS::BSIOO[J(KIOO(]KH{IOOOO<l<KKKHH 
x 11-06 
LG. EX Tracy UK 
x 

11-07 F.F.F.F:F:EEEEEEF.fl''.EEF.F'.F'.Fl''.EF»IHZ7ZZZZZZZZZZSSSSSSSS 
11-07 

FUT. EX. Baradat FRA 11-08 EEEEEKKKKl\KzzzzzSSSSe:EF.EEF.EEF.Fl''.F.FH•:F.F'.sssssT'lTITITKKKK 
x 11-08 
MARK.EX. Manley UK 11-09 
x 11-09 
EFL.EX. Clonfero ITA 11-10 
EFL.EX. Lesuisse BEL 11-10 
x 11-10 
~t. DEV. ('.h igt..Nlu liGA 11-11 
x 11-11 
CC>-OOD. l.esuisse BEL 11-51 
H&S Devassy nm 11-55 t:t:t:t:t:t,:t:to;t:t:t:t:t!t:t:t:t:t:t:t:t:t,,. tor 

Rehabi 1.102 Lesuisse 11-99 VVKzzzzlM<VVVV\'XXXXXXXXXX 
CALs\le::) ~ 

BERG E 
BECI 
MEf:l'INGS 
SBi!NAR I 
SFMINAR II 
SFMINAR III 
SFMIN.AR IV 
SUB CTA Payne 
Sl'B EFFL Donitls 
SUB H&S Daniels 
SUB MACH Cossons 
SUB TANN Uitiz 
x 
x 

p 

z 

K 

F 

F 
x 

x 
x 
x 

Z-LEGEND 
ZZ-LF.GF.ND 

P=Pl'A,F=Sem.du Cuir,H=Holidays,X=Not spec. country 
E=F.m ,l\:KEN ,M:MLW, S=StrT>,s=scr1-z:7.A~,Z=ZIM, \':VJF).'NA 
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