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MISSION REPORT
PTA LEATHER FAIR IN ADDIS ABARA

MEETING WITH NATIONAL AND INTERNATIONAL EXPERTS OF PROJECT
US/RAF/88/100 AND ASSOCIATED COUNTRY PROJECTS
22-29 JANUARY 1990
by Juhani Berg and Aureiia Calabro
10/T/AGRO/ Leather Unit

1.  BACKGROUND INFORMATION

The PTA Leather Fair 90 was held in Addis Ababa, Ethiopia, from 25-30
January 1990. This fair was the first of its kind in Africa and out of the 18
PTA member countries 14 participated in the fair and exhibited their leather and
leather products. All the relevant background papers are available at the
leather unit including the following: .

- Status of the leather industry in PTA member states

- Proposed co-operation in leather industry - PTA member states
- Recommendations at national level

- Proposal to set up a FTA leather technology centre

- PTA Leather Fair

- Draft report of the symposium on leather goods

As the objectives of the PTA leather industry development and those of the
UNIDO project US/RAF/88/100 and the associated country projects are practically
identical, it is of great importance that the UNIDO project and the PTA leather
development activities are closely co-ordinated. For this reason it was decided
that all UNIDO national experts and also some of the intermational experts and
project management would participate in the fair. During the fair a specific
UNIDO project meeting was foreseen to discuss the project activities. In
addition it was agreed to invite several Kenyan participants to represent the
KIRDI Leather Development Centre so that its activities and capabilities could
be made known to the other PTA countries.

The following persons participated at the cost of the US/RAF/88/100 and
associated country projects:

Mr. G. Felsner, CTA
Mr. M. Beci, Associate Expert

National Experts:
Mr. S. Hailu Ethiopia
Mr. A. Abbo Sudan
Mr. I. Farah Somalia
Mr. C. Siulapwa Zambia
Mr. R. 0’Shaughnessy Zimbabwe

Messrs. S. Massay and
E. Muyinga Tanzania




Ad hoc Experts;
Mr. R. Msosa, Liwonde Tannery Malawi
Messrs. R. Ronoh, J. Muriuki,
N. Mwicigi, D. Songok Kenya
KIRDI LDC
UNIDO Intemmational Experts:

Mr. J. Baradat, Footwear Expert

Mr. D. Tracy, Leather Goods Expert

Mr. H. Eckert, Leather Finishing Expert

Mr. Devassy, Hides and Skins Improvement Consultant

Mr. Machanga, Hides and Skins Improvement Expert

Mr. Daniels, Effluent Treatment/Tanning Expert (Sub-Contractor)

Vienns Headquartexrs:
J. Berg, Backstopping Officer
A. Calabrd, Associate Expert

2. FINDINGS
a) The Fair

The Fair was well organized and the quality of some of the exhibitions,
especially the Ethiopian and Zimbabwean, were outstanding. The fashion show
exhibiting leather garment fashion of Ethiopia was of intermational top quality
and presented in a very professional style. The designs showed a lot of
imagination, top class workmanship and excellent leather quality. The designers
behind the show were three well-known Italians and the only element missing was
some Ethiopian-inspired native styles which could have further improved the
presentation.

In any case the show demonstrated how far the Ethiopian leather industry
developmerit has reached and it was acknowledged by several international
observers that this show could have been presented in Paris and obtained top
marks.

With regard to the symposium organization one could be more critical as
delays and poorly announced and conducted meetings caused some confusion.
UNIDO was invited as observers to participate in the symposium on leather and
leather goods. This symposium discussed the status of the leather industry in
the PTA countries and the proposal to set up a PTA leather centre in Addis Ababa
in accordance with the decision taken at the 13th meeting of the PTA Council of
Ministers, held in Arusha, November 1988.

The country papers presented by the national representatives showed some
inaccuracies, mainly caused by the fast development and changes since the study
vas made. However, a number of useful recommendations were made on country
level as well as the level of PTA co-operation.
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A very controversial discussion took place regarding the proposal te set
up a PTA leather technology centre. Some delegates were of the opinion that the
proposed centre was far too "grand", expensive and would probably end up as a
"white elephant® if executed in accordance with the paper presented. The
existing centres in the other PTA countries such as the LIZ in Zimbabwe, KIRDI
LDC in Nairobi and the national centres in Sudan and Tanzania should be
considered and linkage established. The meeting recommended that UNIDO should
be approached to finance and conduct a preparatory phase leading to a well
prepared project document. An official request from the PTA secretariat was
given to UNIDO during the fair. Funding to conduct this preparatory assistance
is available under the present project US/RAF/88/100. Terms of reference and
the request are presented in Amnex 1.

The CTA Mr. G. Felcner, the two Associate Experts Mr. Beci and Ms. Calabro,
and the National Expert Mr. Hailu participated in a meeting organized with Mr.
Devassy, Hides and Skins Consultant (post 11-55, FAO/UNIDO), Mr. Z. Kebede,
Project Co-ordinator, and Mr. G. Argaw, Project Co-ordinator’s Assistant, Animal
Resources Marketing Department, Ministry of Agriculture, in order to discuss the
actual status of the hides and skins improvement scheme within US/ETH/88/100 and
to define the workplan for 1990.

The CTA briefed Mr. Devassy on the regional programme and on some general
adainistrative matters. Mr. Devassy submitted his workplan for the first phase
of his assignment from 15 January to 14 July 1990.

The itinerary of the first trip to the target area, which includes the four
regions: Sidamo, Borena, North Omo and South Owo, is already planned to take
place during the first week of February.

During this first duty mission the team, composed of Messrs. Devassy,
Kebede, Argaw and Hailu, is supposed to carry out the following activities:

- Discussion with the respective regional and Awasa officers of the Ministry
of Agriculture;

- Identification of regional co-ordinators, regional experts and Awasa
experts;

- Identification of participating service co-operatives.

It has been decided that Messrs. Devassy, Kebede and Argaw will be
travelling in the project area for 10 days per month. Prior clearance by the
Ethiopian Ministry of Agriculture is needed before authorization for the local
and regional travel, including respective daily subsistence allowance (DSA), of
Messrs. Kebede and Argaw, can be given,

Mr. Kebede has also presented the provisional workplan for 1990. There
will be three types of in-gservice training in the current year:
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Duration
1. A briefing seminar for 45 staff in the project area 1 week
2. A refresher training for SC members. SH workers and
other artisans 2 weeks
3. 25 technicians will be trained at the Productivity
Improvement Centre 45 days

As to the study tours, Mr. Kebede will send the nominations forms to UNIDO
headquarters for the necessary co-ordination with the Training Branch as soon
as the first field trip has been conducted and project field experts and
technicians identified.

Mr. Kebede submitted a list of small equipment items needed for the hides
and skins improvement and two estimates for the comstructions of six hides and
skins curing sheds as specified in the project document, page 15, UNIDO Inputs.
Purchase action will be taken upon the project management team’s return to
headquarters.

c) US/RAF/88/100 Project meeting

A very useful full-dav meeting was held on Saturday 27 Jamuary in the
conference room of the National Leather and Shoe Corporation (NLSC). In spite
of the limited time it was possible to cover all essential points. A meeting
report prepared by Mr. Beci is included as Annex 2, therefore, no further
comments are needed.

d) Visit to the Swiss Embassy

A meeting was organized with the Swiss Ambassador Mr. Ruf to inform him of
the present status of project US/ETH/88/100 ardl the newly requested project for
establishing a PTA leather technology cent-e in Addis Ababa. In commenting on
the project status report Mr. Ruf found the development encouraging and took
note of the possible forthcoming request for financing the centre. A copy of
the summary status report of the US/RAF/88/100 was promised to be forwarded to
him.

e) Meeting with FAQ

A meeting was organized on 29 January at the FAO offices with the FAO local
representative Mr. K. Mesfin, Mr. Zewdu Kebede of the Lifestock Department and
Mr. Devassy, UNIDO/FAO consultant. From UNIDO the backstopping officer, the CTA
and Associate Expert participated.

The work programse of Mr. Devassy (Annex 3) was discussed and it was agreed
that the field portion of the work should be increased.

It was also suggested that the large target area would probably need more
time and effort than could be provided by the present six-month assignment. It
was agreed that the present six-month UNIDO/FAO contract will be comsplemented
by a three and a half-month UNIDO Special Service Agreement (SSA) contract,
followed by a three-month re-assignment under an FAO project and then again by
a four-month UNIDO/FAO contract from January - April 1991, The UNIDO SSA
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assignment would be financed by US/RAF/88/100 under BL 11-50 Consultants and
include the participation of the consultant in the Nairobi hides and skins
seminar. The CTA will discuss the matter with FAQ during his stop-over in Rome
early March 1990.

It was agreed that Mr. Devassy will prepare a mid-term report after three
months and based on this report the needs for additional inputs in the target
area will be considered.

It seems that there is poor commumication between the MOA and the NLSC.
Co-operation between the MOA hides and skin activities and the NLSC is needed
in order to increase the necessary feedback from the tanneries which, at
present, does not function for obtaining information helpful for further
improvement action. It was said that a meeting between the representatives of
the tvo parties concerned will be organized in order to discuss this problem.

f) KIRDI/LDC participation

Contrary to UNIDO expectations the invited KIRDI/LDC partici,ants have not
provided any information and demonstration material which was planned to be
exhibited at the Kenya stand, thus missing an excellent opportumnity to draw
attention to the modern facilities available at KRDI/LDC - particularly in view
of the fact that LDC is the best equipped leather development centre in the PTA.
The non-presentation of articles made from leather of nile perch skins - a
process developed by LDC - reduced the prospects of introducing these exotic
leather goods to the international market represented at the fair.

It was also expected that the UNIDO-sponsored LDC/Ministry of Livestock
delegation would have adopted a more positive and convincing approach on the
subject of the PTA leather centre planned to be established in Addis Ababa.
Again, the lack of any relevant information on the LDC which could have been
distributed during the fair and the subsequent sessions did not contribute to
strengthen the position of KIRDI/LDC to become an effective regional leather
centre. Indeed, the project management of US/RAF/88/100 has expressed concern
about the lack of motivation and interest shown.

g) Visit to Awash Tannery and Productivity Improvement Centre

A short visit of all National Experts to Awash Tannery and to the
Productivity Improvement Centre was organized in order to show examples of well-
functioning structures in the region.

Of particularly interest was the visit to the Productivity Improvement
Centre where Mr. Ande Breshan, head of the leather section, illustrated all
activities of the centre which has very ambitious objectives such as:

- increase of the production of hides and skins by improving the quality and
collection of hides and skins through intensive training of agents and
periodic consultations with the Ministry of Agriculture and other
organizations concerned;

- increase of productivity of tanneries;
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improvemement of the Ethiopian leather sector by adoption of new leather
technology processes;

development of methods of preparation of leather processing chemicals from
indigenous raw materials so that imported chemicals could be partly
replaced;

improvement of methods of tannery processes and rural tanning.
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ANNEX 1

30 January 1990

1. INIRODUCTION

According to the decision of the PTA Council of Ministers at its 13th
Meeting in Arusha, Tanzania, November 1988, a leather technology centre is to
be established in Addis Ababa in Ethiopia and to serve as a sub-regional
institution for PTA member states. The decision was subsequently ratified by
the Seventh Heads of State Summit.

A proposal for setting up the centre was presented at the PTA leather fair
symposium on 26 January 1990 and the symposium recommended that:

(1) The proposal (document) would be further developed to incorporate
more information on the status of other existing national institutions and
to indicate the possible linkage with the proposed centre.

(ii) That UNIDO be requested to provide technical and financial assistance
to prepare a project document which would be submitted to domors for
funding.

The official request for this assistance was received from the PTA
Secretariat with their letter of 28 January 1990.

2.  PREPARATORY ASSISTANCE

The preparatory assistance can be carried out by consultants under the
umbrella of US/RAF/88/100 Regional Africa Hides and Skins, Leather and Leather
Products Improvement Scheme against budget line 11-50. Three consultants will
be needed for a total of 3.5 man-months. In addition, a secretary for two weeks
will be needed to prepare the project document and reports. The experts needed
will be the following:

POST CANDIDATE _DURATION _ TRAVEL SCHEDULE

Leather Centre Design F. Schmel 1.5 mth ETH 2 weeks, ZIM 4 days,
KEN 4 days, Vienna 2 weeks

Regional expert PTA S. Kiruthu 1.5 mth as above

Senior consultant M. Nestvold 0.5 mth Vienna 2 weeks

Secretary 0.5 mth Vienna 2 weeks
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The timing of the activities is scheduled as follows:

Zimbabwe 1 April - 8 April
v Ethiopia 15 May - 20 May
Kenya 20 May - 24 May
Vienna 1 June - 16 June
..... The job descriptions are attached.

The total cost is estimated to be about $ 40,000 and should be transferred
to budget line 11-50 in the forthcoming revision.

8 .LETCENTRE.PTA
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UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

Post title

-

Duration
Date required
Duty station

Purpose of pro ject

JOB DESGRIPTION

US/RAF/88/100/11-58/313104

Consultant, Leather Centre Design

0.5 months
Early June 1990
Vienna

To prepare a design for a PTA Leather Technology Centre as
recommended by the PTA Council of Ministers. The centre is
to be located in Addis Ababa, Ethiopia, and is expected to
have linkage to the national centres in the other PTA
coumntries, specifically to KIRDI/LDC in Nairobi and LIZ in
Bulawayo. The centre is expected to cover three main areas
of activities, namely: advanced training, research and
development and consultancy services.

The expert will be attached to the UNIDO I0O/T/AGRO Leather
Unit and work in close co-operation with the team
coordinator, staff member of the leather unit, and with
other members of the project team. During his mission he
will be specifically expected to:

1. To carry out a desk survey of the training needs in
the PTA region for the coming ten-year pericd and
study the present training facilities within cthe
region. Material for this purpose is available at
UNIDO. The team coordinator will make field visits to
Ethiopia, Zimbabwe and Kenya to collect additional
data.

2. Prepare together with other team members the Project
Forgulation Framework (PFF) and draft project document
for the project in accordance with the UNIDO project
design norms.

The expert will also be expected to prepare a short
technical report after his mission, setting out his
recommendations to the PTA secretariat and UNIDO
Headquarters on further actions which might be taken.
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Leather and leather products development expert with
several years of experience in the various fields of the
sector. Experience within leatner research and/or similar
institutes is essential. Knowledge in UNIDO project design
is needed.

English

Provided by the following papers:

Proposal to set up a PTA leather technology centre status
of the leather industry in PTA Member States Draft Report
of the Symposium on Leather and Leather Goods (PTA leather
Fair 25-30 January 1990) US/RAF/88/100 Project document and
project reports.
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UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

JOopB [)I?;;(:El]:l?ff:[()lq

US/RAF/88/100/11-57/313104

Post title Senior Consultant, Leather Centre Design
Duration 0.5 months

Date required Early June 1990

Duty station Vienna

Purpose of project To prepare a design for a PTA Leather Technology Centre as
recommended by the PTA Council of Ministers. The centre is
to be located in Addis Ababa, Ethiopia, and is expected to
nave linkage to the national centres in the other PTA
countries, specifically to KIRDI/LDC in Nairobi and LIZ in
Bulawayo. The centre is expected to cover three main areas
of activities, namely: advanced training, research anl
development and consultancy services.

Duties The expert will be attached to the UNIDO 10/i/AGRO Leather
Unit and work in close co-operation with the team
coordinator, staff member of the leather unit, and with
other members of the project team. During his mission he
will be specifically expected to:

1. To carry out a desk survey of the training needs in
the PTA region for the coming ten-year period and
study the present training facilities within the
region. Material for this purpose is avaijlable at
UNIDO. The team coordinator will make field visits to
Ethiopia, Zimbabwe and Fenya to collect additional
data.

2. Prepare together with other team members the Project
Formulation Framework (PFF) and draft pro ject document
for the project in accordance with the UNIDO project
design norms.

The expert will also be expected to prepare a shert
technical report after his mission, setting out his
recommendations to the PTA secretariat and UNIDO
Headquarters on further actions which might be taken.
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Leather and leather products developrment expert with
several years of experience in the various fields of the
sector. Experience within leather research and/or similar
institutes is essential. Knowledge in UNIDO project design
is needed.

English

Provided by the following papers:

Proposal to set up a PTA leather technology centre status
of the leather industry in PTA Member States Draft Report
of the Symposium on Leather and Leather Goods (PTA leather
Fair 25-30 January 1990) US/RAF/88/100 Project document and
project reports.
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UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

Post title

-

Duration
Date required
Duty station

Purpose of pro ject

Duties

JOB DESCRIPTION

US/RA¥/88/100/STAFF/J13104

Leather Centre Design Expert (UNIDO staff member)

1.5 months
April 1990
Vienna with travel to Addis Ababa, Nairobi and Bulawayo

To prepare a design for a PTA Leather Technology Centre as
recommended by the PTA Council of Ministers. The centre is
to be located in Addis Ababa, Ethiopia, and is expected to
have linkage to the national centres in the other PTA
countries, specifically to KIRDI/LDC in Nairobi and LIZ in
Bulawayo. The centre is expected to cover three main areas
of activities, namely: advanced training, research and
development and consultancy services.

The expert will be attached to the UNIDO I10/T/AGRO Leather
Unit and work in close co-operation with the NLSC of
Ethiopia, KIRDI/LDC of Kenya and LIZ of Zimbabwe and other
members of the project team. During his mission he vill be
specifically expected to:

1. To carry out a preliminary survey of the training
needs in the PTA region for the coming ten-year period
and study the present training facilities within the
region. Ethiopia, Kenya and Zimbabwe will be studied
through field visits and the other PTA countries from
material available in the UNIDO Leather Unit.

2. Prepare together with other team members the Project
Formulation Framework (PFF) and draft project document
for the project in accordance with the UNIDO project
design norms.

The expert will also be expected to prepare a short
technical report after his mission, setting out his
recommendations to the PTA secretariat and UNIDO
Headquarters on further actions which might be taken.
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Leather and leatber products development expert with
several years of experience in the various fields of the
sector. Experience within leather research and/cr similar
jnstitutes is essential . Knowledge in UNIDO pro ject design
is needed.

English

Provided by the following papers:

Proposal to set up a PTA leather technology centre status
of the leather industry in PTA Member States Draft Report
of the Symposium on Leather and Leather Goods (PTA leather
Fair 25-30 January 1990) US/RAF/88/100 Pro ject document and
project reports.
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PREFERENTIAL TRADE AREA ZONE D'ECHANGES PREFERENTIEL!
FOR EASTERN AND SOUTHERN . DES ETATS DE L'AFRIQUE
ARFRICAN STATES = DE L'EST EV DE L'AFRIQUE AUSTRAL

Telox: PTA ZA 40127 NDEKE HOUSE ANNEXE

Cable: PTA LUSAXA HAILE SELASSIE AVENUE

Telophone: 229725/261277728/2933 P.O.Box 30051
LUSAKA, ZAMBIA

Ref: CICI1400/40(a) : Date: 28th January, 1990
The Director 2

PPD/Area Frogramming ;

United Nations Industrial Development Orgamzanon

Vienna Intemational Centre
P.O. Box 300

A-1400 VIENNA

Austria
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EII I- - !! s !!! : ;.::Z'

Dear Sir, o;

PREPARATORY ASSISTANCE IN ;\'iEATHER INDUSTRY

I have the pleasure to inform you of the suooessful outcome of the first
PTA Leather Fair and Symposium on Leather: lndustry that was held in Addis
Ababa, Ethiopia from 26 to 30 January, 1990. ;_‘-

The event brought together buyers and m'anufacturers of leather prooucts
from the PTA and Europe a phenomenon that proved highly useful in indicating
state of the art of the deather industry in the PYA and that of the industrialized
countries. The high quality of the products Wisplayed by the PTA member (
States. However, there are some constraints that face the industry which |
impede Africa’s effective participation in the international market. ;‘

A study undertaken by the PTA and UNIDO revealed that although Africa
has 140 million heads of cattle, 131 milliori.sheep and 133 million goats
representing about 10,12 and 28 per cent respectively of world's livestock
population its share was only 1% of the world's‘US $ 32 billion annual trade in
leather products. . ¥

Africa’s poor performance was attributed:to losses arising from improper
utilization of hides and skins. The losses estimated at 3.7 billion were due to
poor quality of raw hides and skins, low recovery. lack of inputs such as spare
parts, chemicals, and shortage of skilled manpower

"The Symposium noted efforts the member States were taking at the
national level to address the constraints and agreed that there was need to co-
operate at the subregional level in: 5;

(a) Trade in finished leather and Ieather products;

(b) Procuremem of spare parts, chemlcals and and auxillaries;
{c) Technolqu transfer, quality oontro! and marketing information;

(d) Training of personnel; and




(e) Environmental control.

The Symposium further agreed that there was need to establish a
Leather Technology Centre in Addis Ababa, Ethiopia to co-ordinate subregional
activities in training, research and development and consultancy services as
decided by the PTA Council of Ministers.

The Symposium also noted with appreciation UNIDO's activities in this
area particularly, the assistance being provided through a Regional Project
US/RAF/88/100 based in Nairobi, Kenya. In this regard, the Symposium
requested that UNIDO provide preparatory assistance for a project document for
the establishment of a Leather Technology Centre which could be submitted to
donors for funding. -

| hereby wish to formally transmit the request and suggest that you may
wish to consider providing the assistance within the existing regional project.

| should like, on behalf of the Symposium and the PTA Secretariat, to
express our gratitude to UNIDO for participating at the Fair and the Symposium.
Th contribution by UNIDO's represente’:ves Messrs: Juhani Berg from Vienna,
G. Felsner, the CTA of the Regional Project based in Nairobi at the Symposium
was extremely useful. W

May | place on record PTA's satisfaction in the very fruittul co-operation
with UNIDO in providing assistance to the countries of Eastem and Southem
Africa. 3

Finally, we congratulate you on your well @:’leserved appointment as Head,
Area Programming for Africa and wish you every; SuUccess.

Yours sincerely,

4

J.E.O. Mwencha,
DIRECTOR OF INDUSTRY AND ENERGY
cc. Mr.. Juhani Berg -
Senior Industrial Development Officer
Leather and Footwear, Leather and Rubber Products,
UNIDO '
P.O. Box 400
Vienna International Centre
A-1400 VIENNA
Austria

3
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ANNEX 11

MISSION REPORT

on Briefing Semimar on the status achievements and
planned -activities within US/RRF/88/100
and associated country projects

Addis Ababa, Ethiopia
27 January 1990

by Harco Beci
Associate expert




LIST OF PARTICIPANTS

National Experts

Ethiopia Mr. S. Hailu
_ Somalia Nr. F. Ismail

Sudan ¥r. A. Abbo

Tanzania Mr. S. Mass.y

Mr. E. Muyinga
Zambia Nr. C. Siulapwa

Zimbabvwe Mr. R. O'Shaughnessy

Ministry of Agriculture, Etniopia

¥r. 2. Kebede, Head, Animal Resources, Marketing Dept.
Mr. G. Argain, Senior officer

UNIDO US/RAF/88/100 Team

Mr. J. Berg $1D0, UNIDO - Vienna

¥r. G. Felsner CTA, US/RAF/88/100, Regional Office - Nairobi
¥r. E. Machanga Bides and Skins Consultant (11-02)

Mr. T. Devassy Hides and Skins Improvement Consultant (11-55)
Mr. H. Eckert Leather Finishing Expert (11-05)

Mr. D. Tracy Leather Goods Expert (11-07)

¥r. J.L. Baradat Footwear Expert (11-08)

Ms. A. Calabro’ Associate Expert, UNIDO - Vienna

Mr. M. Beci Associate Expert, Regional Offica - Nairobi

other participants

Mr. N. Hwicigi Project co-ordinator, Kenmya

Mr. R. Ronoh Project co-ordinator, Kenya

Kr. J. Muriuki KIRDI/LDC, Kenya

Mr. D. Songok Designate Regional co-ordinator

¥r. R. Msosa General Hanager, Liwonde Tannery, Halavi

Mr. R. Daniels Consultant, Ewbank Preece. United Kingdom




The Nations! Experts Meeting was scheduled to take placz at
the Conference Foom of National Leather % Shoes Corporation,
fddis Ababa, on Friday 26 1990, 14.00 to 17.00, and continue
on Saturday 27 1990, 8.30 to i2.30 and 14.00 to 17.00. The
programme had to be changed and the meeting rearranged on
Saturday due %o the protracting of the debate at the FTA
Symposium which was attended by most of the participants in
the national experts meeting. The time constraints didn’t
creeate an hindrance to the discussion, which was quite frank
and uvseful, though it 1is felt that more time should have
bzen devoted to the presentaticn of the country reports made
by the natirnal experts.
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th the Ethiopian 1&¢tunr sector is enljoying: this
eccs should goad other countries to follow this path,
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:ing conscience of the enurmous potentialities of leather
4 job-creating and foreign currency earning sector.
Coming to the PTA symposium, Mr. Zerg stated that the
country regorts presented were oenerally gooa and
nformative, altough some inaccuracies in the data have heen
noticed. As far as the FTA Leather Technology Centre is
concerned, he said that the symposium has recommended a
further ascessment of thes training facilities available in
the area in order to coordinate the new institute with the

erxisting ones; he also informed the meeting that UNIDO has
nzon requssted by the FTA Secretariat to assist in the
revigion of  the FTA Leathsr Technology Centre oroject
Joecument s joct For potential  donors. The eristing
da-ivnent os bhoen riticised from~ more than one <ids and &
cormsztantive sevisiaon 15 actuaaty reeded;  nevertheless, bthe
pttar a¥ s veggenal Jeather anstitute ig VY GO0 ano
RO FOGE 0 A Lria wno s 16 Sogeriancing A& enundt waste
nes SN LT ynter steos - o the 1ach of prape
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Mext topic in . Berc’s speech was his HNovember . Deces
mission trip to the project countries. The misSs5ion wWas very
well prepared by the national experts and very ussFual in
order to assess the status of the project. His mission
reports are ready and will be shortly forwarded to the
national experts and to the relevant Governmental bodies. AS
the content of some reports could be confidential and the
spreading of such news could hurt somebody’ s feeling, the
countries won’t receive all the reports but only the
relevant one. A different criterium will be followed for the
donor countries which will receive all the reports.

Leaving to the CTA the task to inform the meeting oOn the
ctatus of the project, Mr. Berg concluded his intervention
underlining the complexity of the US/RAF/88/100, a project
under which more than 20 national and interrnational experts
havez to coordinate their efforts in order to achieve the
foreszen obiectives; as far as the international experts is
concerned, Mr. Eerg informed the meeting that the Federal
Republic of Germany has agreed-to-finance 2 n=wW post in the praject,

for an expert in the promotion of women in human resources
gevalopment in leather industries. The expart has siready
been identified and will be fielded after the fulfilment of

the acministrative procedures.

i.b. CT&’s report

After Mr. Berag’s introduction, Mr. Felsner took the floor to
present his report on the status of the preliect. First of
all the CTA welcomed Mr. Abbo as the new national exupert for
Sudansg +the problems which have bes=t Mr. Tambal’s

~uitm2nt seem to be by now Overcome and i+ is hoped that

rec

th= piroject will start soon to be implemente’d.

The whole project is going reasonably well, szid Hr.
Felener, even though it can’t be denied that w2
eyperiencing some delays.

The most substantive delay is beeing experiencing with the
tannery expert who is still under recruitmsnt: r. Haecker,
the selected one, had to abandon the assignment dus to
health and familiar problems last September . UNIDG is
actively looking for a substitute and 1it’s hoped that a new
one will be shortly recruited. Some delays &are regictered in
the Ffielding of Mr. Leach, Hides and Skins Improvemant
Expert; his recruitment is in processing ang Mr. Leach will
be cossibly fielded in coril.

fiz fzr as the implem=ntation of the oroizl

32 ConT e e,
M. Talenzr said that  most countries DU arted  wnetiregl
gguirmEnt AN vehiclez have arrived almns ey e S &
come Fisld kvins mave alredy pesr orqant et end maer el onk
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2. Criteria +or the identification of otjects elegislie ~or
r=hsbilitation vnder US/RAF/88/7100 and US/RAF/B3/102

Coming to the rehabilitation project (US/RAF/88/10Z), Mr.
Felsner drew thie attention of the participants to the time
factor which may affect its implementation: a reasonable
time span from identification to delivery of equipment is
almost one year, hence the need to have clear rehabilitation
aobjectives which should be established, at the latest, by
April 1990. The rehabilitation expert, Mr. Alfred Lesuisse,
has already carried out visits to most of the countries,
held discussion with the national experts and grepared
reports; so it is expacted that the expert will come shortiy

nto practical work on the rehabilitation side of the

proiect. Mr. Felsner alsec reminded the meeting that there
are clear indications +From tne donor countries ocn the
rehabilitaticn proiect: we are here to FEh&ullltage
factories not to start new ones, csince it is largely agreed
that there is a theoretical excess tanning capacity within the area.

Our work is coing to be evaluated on the impact we will
creace in the leather industry in the sight countriss, ssigd
Mr. Felsner; rehabilitation cobjectives must be clearly
identified on the basis of sournd criteria. First of all, the

factories to be rehabilitated must show a real capacity to

mzet working Zagital regquirements, this kind of assistanc

being beycnd URNIDO’s mandate: technical capability +o
utilize the eguipment is aiso a vig concern of UNICG s
venabilitatizn teamsy i shouldn™t b i ten the

isve an efficient effluent treatment plantg i \

NIDO experts will asceist in this fieid, but the mansgement
oF the factory must show a cooperative attitude.
A large amount of money has been allocated for
renabilitation: detailed feasibility studies must be carried
ot before anv dacision is taken; in this respect, it can be
szid that Etticpia and Zimbabwe are ahead of other counrtries
ir the implementation ocf the rehabilitation programnme
because feasibility studies hac been prepared prior tc the
commencement of the project.
M, Felsner alsc reminded the meeting that the project team
will make recommencgations on  equipment needed; thoss
recommendations are supposed to be as neutral as possible
andg the same will be for the enguiries cn the requects which

environmenizl zcspect of the matter: th fact
l

will De soreened at the AR on the bHasis of  the r.w-n~_t
tmotntc el arseEntanie alterpaties” criberaian, O HER
: 3 o 0F Lhe zouipment: a3 Lo, CHTE

A prlernr1ses uhdze ez W0 oria)
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bensfitting of Lhe rehabilitation project shali contribute
ta the developrent of the i1eather sector through the payment
of finacial contribution towatrds hides and skins improvement
of the country. Details of such an agreement will te worked
out at due time with the recipient countries and
institutions. As Mr. U’ shauyuessy raised the question about
the payment, i.e. what is fair to pay for the equipment
received, Mr. Eera said that he is very confident that the
matter will be easily settled, since there js a large
cgnsent on thz principle. Mr. Berg remarked once again the
new attitude of UNIDO towards private industry briefly
describing the positive experience registered 1in Egypt,
where some private industries operating in the leather
cector are already assisted by UNIDO and they seem to
henerit a from such an assistance.

UNIDO’ s Geners Director nimself is strongly convinced of
+he need to help private industry and ie encouraaging the
grganizaticn o follow this path.

-

=, Fresentation of specific courtry reports and informations
covering ail gproject activities carrisd out soO far and
planned for 1770,

The presentation of the national experts’ report followed

v, Felener’s report. The reports were presented according

tc the alphabestical order of the countries; being Ethicpia
the first cne, Mr. Seyoum Hzilu took the floor presenting &
dotziled report on the =tztus of the project in his country

ed Mr. Hailu for the excellent work donz
nor  to  Mr. Mwicigi, implementation Team
r for ¥enys, who delivered his report.

irigi’s ctatemeni waes followed by a short intervention
by Mr. Morioki whe analyzed the proiect under the
rehabilitation goint of view; the particular situaticn of
¥ernya was pointed cut by Mr. Felsner who remarred Lhe deiay
in th= proliect imolementation just in the country which
hostse the FRegional proiect Headquarters. Mr. Berg also
reminded the meeting that the bulk of the seminars organized
ty the eubcontractor (according to the project document
provisions) will be held at KIRDI which is suppossd to be a
reference point not only for ¥Kenya, but for the
neighbouring countries &s well. Bearing this in mind, he
eupressed the hope that Kenya will Dbridge very soon the qgan

angd start amplenenting the prolect.
' ] ! B;

feing Maiaw:r LDl 0  countey.  Mr. Msoussx ook LhE fFlom

bricfFing vhe mzeting 00 ths situation 3 r

vrown Malawi ioined Lie frzgiomal Froject ab the besganeing on
)

thia year, and “he nroject 18 atviovsly calayad.




Novertheless =62 squipment as been wirdss and the neLionst
eunszrt ie oo the brink to be recruited: M. Felsnzr will
chortly visit Maiawi angd will assist in th= selection.

The Chairman gave then the floor to Mr. Faran, national
expert for Somalia, who delivered his report. Mr. Felsner
remarked the strange cituation occurring in Somalia, where a
new tannery has been set up but it*<s not operationnals this
hampers the purchase of new equipment for Somalia since
there would be no logical justificatien 1in purchasing
equipment for Km 7 Tannery, which 1is in a so bzd shape,
Wwhile the other One, completely new and +ully equipped, is
remaining icdie.

rr. Felspner &lso pointed out the paradoxical situation of

szlt productien in Somalia: there is 0o chortage of salt in
te country, said Mr. Farah, but the transport within the
country 1is & paramount problem which badly hamgsrs the
distribution of the goad, SO that Somalia is sxporting
szit, but nccasionally shortages are registered if the
cuntry itssif.
‘ ]
after the presentation of Somalia country repori, the

meeting was adjourned at 2.30 in the afternoocn.
= decided ths participants in the meeting gathered 2
m &%

]

Mz =r % Shoss Corporation conference room &t Z.30
o 50, tnie new nationai expert for Suds WAE
ai v to deliver his report cn ths <cit n of
the o . his country. Mr. Abbo sreparec =2 wezll
eizborat .rt; he stressed the delays encountered in
the 1m riocn of the projeci, but he iz confident that
with t! ing of his coentract and ths brisfing zt th=
Region . in Nairobi, the project will stars Lo be
proser cemented. fAs far as the identification of tin=z
target n Sudan is concerned, Mr. Felenper hintzcd that
transp ilities might be not adequats, as the 2VEsS are
VErY W 1n this respect M. 45bo is more optimistic és
the ta areas enjoy good road connections; but it was
agrzed it’s still premature to w«oOrry about  this
probie i1 o©n Sudan, Mr. Berg saig trhaxt therz :is  an
uroent +5 update and modernize the Leather Tecnnology
Institu £ FKhartoum thus improving ¢

expzri with the outside world. ne

ruge rehabilitation projsct

Aliot:Te ezmbation 10 the
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f¥ter Mr. B=rao’s comments  on Sudan, Messon Maezzye aind
“uylnaa tookw the floor o present theiy report on Tanzania.

Apart from some problems with the bill of lading of some
goaods, proi=sct equipment has been delivered and projact has
started to be implemented. A big Italian company,
intersomer, is looking into leather sector in Tanzania and
it seem there are good possibilities to coordinate their
efforts and UNIDG team’s: Mr. Felsner has already scheduled
a visit to Intersomer, Milano, late in February to discuss &
possible area of cooperation between the Reqional Leather
Froject and the Italian company.
The repert on proiect status in Zambia was presented by bhir.
Siulapwa:; commenting on Zambia report, Mr. Devassy raised
the gquestion of the rural (tanning
which shouidn®t be encouraged since they cause more harm
thar good; only in wanting of other proper £ c11ities, rural
tanning could be taken as a solution, angd extensicn officers
shiould try tc upgrads such traditional tecni
ignal xpert to take the
3° Shauanessy from Zimbeuww- e presented a 1
= t activities performec in the C
o 1lated him for the esxcellent work
g cn Mr. O’Shaugnessy renort
he next point on the agenda.

7 ra
No questlons aris
Chairman introduced

leather and leather products: market

2. MHides =zrd s
H and constraintes in the cCountries

5’- ;_/Chc\
within h
countries.

of informations/data and prablems encountere:d
c

= d
ges =and  skins  improvemsnt  work in the roiect

]
-

Pue to delay in the fielding of Mr. Manly (Marketing Expert
i1t - 09) the meeting couldn’t benefit from the eupert’s
resort. Therefore thz market situation of hides % skins and
leath=r products was not analyzed in detzils, although some
indications and informations on the local markets are
included in the national experts’ country report. The lack
af informations and statistical intelligence on this subject
was stressed by Mr. Eckert and the participants aareed on
the nesd to work on this issue, which is, after zil, one of

the output of thez project. It was noticed tha the FTA
Swrrrtariat iz going to estatbtlish &a statistical system on
ins situsticon for the whole ares, and & possible
tion between the Fegional Lesther Froject and

o this 1685ue coulid be fForssosm.
A far a6 nidesn and S¥ing improvement wory s Concerned,
e ievartt o doreatyons are dncluded  in the nation2l euperts’




6. Adminictrative matters

The communications between the field, on one side, and the
Regional Office and the Headquarters, on the other side, is
a vital point for the success of the preoiect. In tinis
respect, reports play a key role and the national experts
should abide by UNIDO provisions covering the reporting
system within the organization. In this respect, MNs.
Calabro’., associate expert at UNIDO Headquarters, presentad
a “new report format prepared bty UNIDO, which wili be
reqularly filled by the naticnal experts; they
were requested by Mr. Berg to prepare the reports every Iwo
months, buc Mr. Felsner insisted that the reports should be
done on & monthly basis; the reports should be sent toc the
fegional Office together with the travel plan for Eth
international/national experts covering the projiact tirips
for the following month: this will be very hslpful for the
CTA’s team +o planning ahead and arrange for the relevant
authorization and docums—tztion.
Some communications problems have been experienced in this
first period, above 11 be=tween the Headguarters and thez
field; it has been noticed that fax and telex lines in
Vienna are definitely overloaded and this hampers & bit the
worlk at the Regicnzl Office; on the contrary. communications
are smooth enough between the fielc and the Regiona
i Nairobi, even though it can’t be denied t
countries can be reachsd only by t
communications are virtually 1impos
Sudarn.
In order is fzacilitate the fuifilment of adminisirative
srocedure, Mr. Berg s=2id that Ms. 1 , from UNIDO/FMTC
(financial management) could possibly attend the next national
expert mesting - which will probably be held in Faris,
during the Semain du Cuilr - ang brief the i3 personnel 22
well as the national experts onfinanc
Felsner also informed the nationsl experts &
ieave report should be prepared &nd submitted to UNI
Vienna through the loca:l UNDF offices. As far as
delivery of equipment is concerned, Mr. Felsner informec the
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national experts that they are supposed to acknowliedge T he
Headquarters of the receipt of +the equipment by filling the

anpropriate forms.

M. Herg  informed the mezting that his office h:

started to propare the particination of oroject e

the Semair  du Cuir, Faris, 13 - i3 September I (0,

superts are cunnnsed to perticipate and most  probabiy
pout petionel ougerts meeticg winl be Feld Srezee BoGn oTLEn
e Semaip do Coir, She Firct zaminar on Hides and Skins Improve-

ment, Tannery Technology and Tannery Maintenance will be organized by the
'sub-contractor and are scheduled to take place in November 1990.




7. Other matters

HMr. Beci, associate expert at the Regional Office, Nairobi,
raised the question of the marketing anc the commercial
side of the project. Even thouch the two main cbjectives of
the project are thes improvement of hides and skirs and the
rehabilitation of target plants and factories, we stouicn’t
overlook an important output such as ro. 8 which maintains
that a 1list of suitable partners for joint venture or
cemmercial agreement is supposed to be prepared and at least
one meeting of commercial/business nature shoulc be
organized in each participating country. @At this very stage
of the proiect it might be oremature to talk about the

achievement of that output, but it is wvery imporiant to
start preparing the around. In fact, potential investors
nesd & clear picture about the legal fFramework they are
going to operate within: in  this view, the national experts
are recuested toc collect anc convey ta the Regional Office
=11 the relevant informations, government guidelines anda
legal provisions concerning foreign investments ang  joint
ventures in the respective countries; CTA = team is going to
work on the documents received in order to familiarize with
the different legal contexts and get prepsred to discuss and
give aovices tc potential investors. The project is
stirring un interest  in the business worid an ¢ the oroject
team hac already been approached by CCmpanies sesiing
guidances and suggestions.

£ aborating on Mr. Beci’s intervention, Mr. Berg said that
DuLput ro. 8 has been included in the projsct documsnt on
reauest of the donor countries and we are responsible for
ite arh1pvp ent. The project wants to create an  impact in
the leathsr sector of the eight countries and can’t leavea
the commercial side ocut of consideraticn. It's cut of doubt
thzt leather is & good foreign :u“vency earner secior for
most Gfrican countries, and UNIDG’s cococern is tg foster it

ze much ac possible. He fully egreed with Mr. Beci on the
need to wory on this issue and asked the national experts to
cocperate witn the FRegional Gffice providing ail
relzvant informations on the subi=zct.

Nc other mztters arising, Mr Eerg tooll the opportunity to
thank the participants for the contributions given; he also
exnrecsed the hope tiat the countries which are late with
tHe implem2ntaticn of the project Couic Sridge the o2p very
soon  end kees on working to  promcte 2nd strenghten ihe
testmar sechor in the area,

the
mzeting was offizially close abt &.700 o

-




B4 B FOOD AND ORGANISATION ORGANIZACION .

. AGRICULTURE DES NATIONS DE LAS NACIONES  a—a&d!
g AR ORGANIZATION  UNIES POUR UNIDAS PARA sty M
OF THE L'ALIMENTATION LA AGRICULTURA 3

R ¥ A % UNITED NATIONS ET L'AGRICULTURE Y LA AUMENTACION _L:;,u

Our Ret.: j Your Ret._:
T.J.Devass -
sY FAO, PO Hox 5535

Us/=TH/88/100 iddis Abeba

16-1-2°0
Dear Mr. Berg,
pPlease find enclosed the workplan of the project" National hides
and skirns , leather and leather peoducts improvement scheme" for

four information and comments.

with rest personal regards

Yours stfsjely
[

T.J.Devas

Mr.Juhani Berg,
senior Industrial Development Officer,

UNIDC, Viennee




US/ETH/88/1C5-National Fides and Skins,

Leather and Leather Products lmprovement

Schene
WORK PLAN

PHASE -1, 6 ilonths 15 Jan, to 14 July 199¢.

<-3 months

- Preparatory discussions with ARiD of dinistry of

Azriculture, National Leather and Shoe Corporation
and other related agencies.

DPlacement of national staff (1 Co-ordinator,
3 Regional experts and 13 extension officers at Awraja
level) with necessary terms of reference and with provi-

sion of vehicles and motor-cycles.

Updating statistical data of the target area (Regions:
Sidamo, Borena, North Omo and South Omo) relating to
livestock population; off-take rates; production of
hides and skins in pieces and by weight; facilities
available; technical manpower; number of farmers and
artisans involved in this subsector; details of trading
system with prices at various levels of trading; hides
and skins catagorised by method of preservation; number
of rural tanners and tbeir utilisation of nides and an
estimate of illegal trade.

Establishing base cata on hides and skins telating to
grades, collection, ‘types of preservation, main defects
downgrading the quality and the extent of wastage.

Data will be at Awraja & Regional level.

Study of the working of Service Co-ops in Target Area
and selection of 6 Service Co-ops where curing shed cum
slaughter slab will be ouilt.

Selection and placement of trainees for overseas group
training, seminars and study tours.




months

Construction of 4 curing shec¢s cum slaughterslabs by
the Service Co-o?s in the Target Area and starting of

purchase, curing and sale of hides and skins.

Demonstration in the above sites, the correct techniques of
of ripping, flaying, preparation, preservation and s |
storage along with projection of Video films in selected
places.

Selection of sites where salting can be used as a

preservation technique.

Introduction of incentive scheme as initiated by NLSC
for traders and technﬁiggﬁgoth for quality and quantity

improvement.

Introduction of spacial incentive scheme for elimination
of flaycuts and putrefaction.

Preparation of posters and pamphlets on hides and skins

improvement.

Technical training for 30 experts for 60 dayé in
Productivity Improvemgpt Centre, Addis Ababa.

Refresher courses for 62 artisans ofj week duration.

Seminar (1 week) for Target Area technicans.

Reporting and debriefirg.




Phase

PHASE II, 4 Months- Feb, 1991 to
May 1991 !

1T will be a follow-up of the activities already

initiated in Phase I.

-

iq G-2 Months

Construction of Z curing sheds cum slaughterslabs
by the Service Co-ops already selected and starting

of purchase, curing and sale of hides and skins.

Asseshent of the working of the Project during
Phase I and analysis of the objectives acheived.

especially on grading, pricing, incentives and the

levy system introduced in 4 curing sheds.

2-4 Monthns

-

Phase III will be a follow-up of the activities already

Extension and other development activities as
introduced during Phase I to be repeated in 2
centres started during Phase II.

Technical training for 15 experts for.&Q days.
in P.I.C. Addis Ababa.

1 week refresher course for 6c artisans -
1 week semipar for Target Area technicians.
Reporting and debriefing.

PHASE II1I-2 donths - Feb,-Mar, 1992

initiated in Phase I+ II.

0-2 Months

Asseshent of the working of the Project during Phase I

and II and analysis of the objectives acheived.

‘Revolving fund out of the levy collected from 6 drying
sheds to be utilised for building further curing sheds

in the Target Area.

Drawing up main conclusion and recommendations for

future activities.

Reporting and debriefing.






