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PTA LF.A'l'llHR. FAIR. Ill ADDIS ABABA 
llEETING VInl RATIONAL ARD DIDRRATIONAL EXPD.TS OF PllOJECT 

USJRAF/88/100 ARD ASSOCIATED <X>tJM"DtY PROJECTS 
22-29 JAllOAR.Y 1990 

by Juhani Berg and Aure~ia Calabro 
10/T/AGRO/ Leather Unit 

1. MCKGROUND INFQRKATION 

The PTA Leather Fair 90 was held in Addis Ababa, ~thiopia, from 25-30 
January 1990. This fair was the first of its kind in Africa and out of the 18 
PTA aeaber countries 14 participated in the fair and exhibited their leather and 
leather products. All the relevant background papers are available at the 
leather unit including the following: 

Status of the leather industry in PTA member states 
Proposed co-operation in leather industry - PTA member states 
Recommendations at national level 
Proposal to set up a FTA leather technology centre 
PTA Leather Fair 
Draft report of the symposium on leather goods 

As the objectives of the PTA leather industry development and those of the 
UNIDO project US/RAF/88/100 and the associated country projects are practically 
identical, it is of great importance that the UNIDO project and the PTA leather 
development. activities are closely co-ordinated. For this reason it was decided 
that all UNIDO national experts and also some of the international experts and 
project management would participate in the fair. During the fair a specific 
UNIOO project meeting was foreseen to discuss the project activities. In 
addition it was agreed to invite several Kenyan participants to represent the 
KIRDI Leather Development Centre so that its activities and capabilities could 
be made known to the other PTA countries. 

The following persons participated at the cost of the US/RAF/88/100 and 
associated country projects: 

Re&ional Headquarters Nairobi: 
Mr. G. Felsner, CTA 
Mr. H. Beci, Associate Expert 

Hatismll Experts; 
Mr. s. Hailu Ethiopia 
Hr. A. Abbo Sudan 
Hr. I. Farah Somalia 
Hr. c. Siulapwa Zambia 
Mr. R. O'Shaughnessy Zimbabwe 
Messrs. s. Massay and 

E. Muyinga Tanzania 
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Ad hoc Experts: 
Mr. R. Msosa, Liwonde Tannery 
Messrs. R. Ronoh, J. Kuriuki, 

N. Mwicigi, D. Songok 
KIRDI LDC 

QNIDO International Expens: 
Kr. J. Baradat, Footwear Expert 
Kr. D. Tracy, Leather Goods Expert 

Malawi 

Kenya 

Kr. H. Eckert, Leather Fi!'ishing Expert 
Kr. Devassy, Hides and Skins I11proveaent Consultant 
Kr. Kacbanga, Hides and Skins lllproveaent Expert 
Kr. Daniels, Effluent Treatllent/Tanning Expert (Sub-Contractor) 

Vienna. He&dguarters: 
J. Berg, Backstopping Officer 
A. Calabro, Associate Expert 

2. FINDINGS 

a) The Fair 

The Fair ~as well organized and the quality of some of the exhibitions, 
especially the Ethiopian and Zimbabwean, ·were outstanding. The fashion show 
exhibiting leather garment fashion of Ethiopia was of international top quality 
and presented in a ver1 professional style. The designs shoved a lot of 
illagination, top class worlmanship and excellent leather quality. The designers 
behind the show were three well-known Italians and the only element missing was 
some Ethiopian-inspired native styles which could have further improved the 
presentation. 

In any case the show demonstrated how far the Ethiopian leather industry 
developmer.t has reached and it was acknowledg~ by several international 
observers that this show could have been presented in Paris and obtained top 
marks. 

With regard to the symposium organization one could be more critical as 
delays and poorly announced and conducted meetings caused some confusion. 
UNIDO was invited as observers to participate in the symposiWll on leather and 
leather goods. This symposium discussed the status of the leather industry in 
the PTA countries and the proposal to set up a PTA leather centre in Addis Ababa 
in accordance with the decision taken at the 13th meeting of the PTA Council of 
Ministers, held in Arusha, November 1988 . 

The country papers presented by the national representatives showed some 
inaccuracies, mainly caused by the fast development and changes since the study 
was made. However, a nwaber of useful reco-.endations were aade on country 
level as well as the level of PTA co-operation. 
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A very controversial discussion took place regarding the proposal t0 set 
up a PTA leather technology centre. Some delegates were of the opinion that the 
proposed centre was far too •grand•, expensive and would probably end up as a 
•white elephant• if executed in accordance with the paper presented. The 
existing centres in the other PTA countries such as the LIZ in Zimbabwe, KIRDI 
LDC in Nairobi and the national centres in Sudan and Tanzania should be 
considered and linkage established. The meeting rec<>l9ended that UNIDO should 
be approached to finance and conduct a preparatory phase leading to a well 
prepared project document. An official request from the PTA secretariat was 
given to UNIDO during the fair. Funding to conduct this preparatory assistance 
is available under the present project USJRAF/88/100. Terms of reference and 
the request are presented in Annex 1. 

b) Heetinc Vitb Mr· Zeydu Kebecie. Project Co-ordinator for Hides and Skins 
Iaproye11ent within USIEDJ/88400. Api•l Resources tlarketin& DeQAXtWnt 
CAlOO)l • Kinistxy of A&rtcu1ture OfOAl • 

The CTA Kr. G. Feln1er, the t:vo Associate Experts Kr. Beci and Ks. Calabro, 
and the National Expert Kr. Hailu participated in a aeet.ing organized with Kr. 
Devassy, Hides and Skins Consultant {post 11-55, FAO/UNIDO), Mr. Z. Kebede, 
Project Co-ordinator, and Kr. G. Argaw, Project Co-ordinator's Assistant, Animal 
Resources Marketing Department. Ministry of Agriculture, in order to discuss the 
actual status of the hides and skins improv~ment scheme within US;Enf/88/100 and 
to define the workplan for 1990. 

The CTA briefed Mr. Devassy on the regional progra.me and on some general 
adcainistrative aatters. Mr. Devassy submitted his workplan for the first phase 
of his assignment from 15 January to 14 July 1990. 

The itinerary of the first trip to the target area, which includes the four 
regions: Sidamo, Borena, North Omo and South Omo, is already planned to take 
place during the first week of February. 

During this first duty mission the team, composed of Messrs. Devassy, 
Kebede, Argaw and Hailu, is supposed to carry out the following activities: 

Discussion with the respective regional and Awasa officers of the Ministry 
of Agriculture; 
Identific ~tion of regional co-ordinators, regional experts and Awasa 
experts; 
Identification of participating service co-operatives. 

It has been decided that Messrs. Devassy, Kebede and Argaw will be 
travelling in the project area for 10 days per month. Prior clearance by the 
Ethiopian Ministry of Agriculture is needed before authorization for the local 
and regional travel, including respective daily subsistence allowance (DSA), of 
Messrs. Kebede and Argaw, can be given. 

Hr. Kebede has also preseuted the provisional workplan for 1990. There 
will be three tjpes of in-service trainin& in the current year: 
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3. 

A briefing seminar for 45 staff in the project area 
A refresher training for SC members SH workers and 
other artisans 
25 technicians will be trained at the Productivity 
Improvement Centre 

Duration 
l week 

2 weeks 

45 days 

As to the stucb' tours. Kr. Kebede will send the nominations foras to UNIDO 
headquarters for the necessary co-ordination with the Training Branch as soon 
as the first field trip has been conducted and project field experts and 
technicians identified. 

Kr. Kebede subai.tted a list of saa.11 equipment iteas needed for the hides 
and skins i.mproveaent and tvo estillates for the constructions of six hides and 
skins curing sheds as specified in the project docUllellt, pare 15, URIDO Inputs. 
Purchase action vill be taken upon the project management teaa' s return to 
headquarters. 

c) US/RAf/88/lQO Projfct 11eetin& 

A very useful full-da~~ meeting was held on Saturday 27 January in t:he 
conference room of the Nati.lnal Leather and Shoe Corporation (NLSC). In spite 
of the limited time it was possible to cover all essential points. A meeting 
report prepared by Kr. Bcci is included as Annex 2. therefore. no further 
comaents are needed. 

d) Yisit to the Syiss Eabassy 

A meeting was organized vi th the Swiss Ambassador Mr. Ruf to inform him of 
the present status of project US/ETH/88/100 and the newly requested project for 
establishing a PTA leather technology cent=e in Addis Ababa. In comaenting on 
the project status report Kr. Ruf found the development encouraging and took 
note of the possible forthcoming request for financing the centre. A copy of 
the SUlllllSL)' status report of the US/RAF/88/100 was promised to be forwarded to 
him. 

e) Meetin& with fAO 

A meeting was organized on 29 January at th£ FAO offices with the FAO local 
representative Mr. K. Kesfin, Kr. Zewdu Kebede of thc_Lifestock Department and 
Kr. Devassy. UNIDO/FAO consultant. From VNIDO the backstopping officer, the CTA 
and Associate Expert participated. 

The work prograime of Kr. Devassy (Annex 3) was discussed and it was agreed 
that the field portion of the work should be increased. 

It was also suggested that the large target area would probably need more 
time and effort than could be provided by the present six-month assignment. It 
was agreed that the present six-month UNIDO/FAO contract will be complemented 
by a three and a half-month UNIDO Special Service Agreement (SSA) contract, 
followed by a three-month re-aBsignment under an FAO project and then again by 
a four-month UNIDO/FAO contract from January - April 1991. The UNIDO SSA 



assignment would be financed by US/RAF/88/100 under BL 11-50 Consultants and 
include the participation of the consultant in the Nairobi hides and skins 
seminar. The CTA will discuss the matter with FAO during his stop-over in Rome 
early Karch 1990. 

It was agreed that Kr. Devassy will prepare a mid-term report after three 
aonths and based on this report the needs for additional inputs in the target 
area will be considered. 

It seeas that there is poor comaudcation between the KOA and the NI.SC. 
Co-operation between the HOA hides and skin activities and the NI.SC is needed 
in order to increase the necessary feedback froa the tanneries which, at 
present, does not function for obtaining inforaation helpf'.d for further 
t.proveaent action. It vas said that a meeting bet:veen the representatives of 
the two parties concerned will be organized in order to discuss this problea. 

f) KIRDI/LDC participation 

Contrary to UNIDO expectations the invited KIRDl/LDC particirants have not 
provided any information and demonstration material which was planned to be 
exhibited at the Kenya stand, thus missing au excellent opportunity to draw 
attention to the aodern facilities available at ICRDl/U)C - particularly in view 
of the fact t~t LDC is the best equipped leather development centre in the PTA. 
The non-presentation of articles made from leather of nile perch skins - a 
process developed by LDC - reduced the prospects of introducing these exotic 
leather goods to the international aarket represented at the fair. 

It vas also expected that the UNIDO-sponsored LDCjKJ.nistry of Li.vestoc~ 
delegation would have adopted a more positive and convincing approach on the 
subject of the PTA leather centre planned to be established in Addis Ababa. 
Again, the lack ~f any relevant information on the LDC which could have been 
distributed during the fair and the subsequent sessions did not contribute to 
strengthen the i;osition of KIRDl/LDC to become an effective regional leather 
centre. Indeed, the project management .,f USjRAF/88/100 has expressed concern 
about the lack of motivation and interest shown. 

g) Visit to Awash Tannecy and Productivity IuraveMnt Centre 

A short visit of all National Experts to Awash Tannery and to the 
Productivity Improvement Centre was organized in order to show examples of well­
fwtctioning structures in the region. 

Of particularly interest was the visit to the Productivity Improvement 
Centre where Kr. Ande Breshan, head of the leather section, illustrated all 
activities of the centre which has very aabitious objectives such as: 

increase of the production of hides and skins by improving the quality and 
collection of hides and skins through intensive training of agents and 
periodic consultations with the Ministry of Agriculture and other 
organizations concerned; 
increase of productivity of tanneries; 



--~--~---.- ~------------

improvemement of the Ethiopian leather sector by adoption of new leather 
technology processes; 
development of methods of preparation of leather processing cheiaicals from 
indigenous raw materials so that imported chemicals could be partly 
replaced; 
improvement of methods of tannery processes and rural tanning. 

h) Ac\tnovleticewents 

The efforts of those responsible for the well-organized Fair and project 
team visits are gratefully aclcnovledged. Special thanks are due to Kr. Hailu 
for the kind assistance in solving the difficulties aet in cashing the cheque 
issued at UNI DO headquarters for the payaent of DSA to Kr. E. Kacbanga, 
International Expert (post 11-02, UNIDO/FAO) and Hr. F. ISllllil, National Expert 
US/SO!f/88/100. 

ANNEXES: 

1. Request and terms of reference for PTA Leather Technology Centre 
2. USJRAF/88/100 Project meeting report 
3. Work programme Kr. Devassy 

FAIR.PTA 
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ANNEX 1 

30 January 1990 

IERKS OF REFERENCE 

Preparato:c:y Assistance 
for the establisbment of the PIA l.eatber Techn9lo&Y eentre 

in A<idis Ababa. Ethiopia 

1. lllD.ODUC'l'ION 

According to the decision of the PTA Council of Ministers at its 13th 
Meeting in Arusha, Tanzania, Nove•ber 1988, a leather technology centre is to 
be established in Addis Ababa in Ethiopia and to serve as a sub-regional 
institution for PTA member states. The decision was subsequently ratified by 
the Seventh Heads of State Swmait. 

A proposal for setting up the centre was presented at the PTA leather fair 
symposium on 26 January 1990 and the symposium reco11111ended that: 

{i) The proposal {document) would be further d.aveloped to incorporate 
more information on the status of other existing national institutions and 
to indicate the possible linkage with the proposed centre. 

{ii) That UNIDO be requested to provide technical and financial assistance 
to prepare a project document which would be submitted to donors for 
funding. 

The official request for this assistance was received from the PTA 
Secretariat. with their letter of 28 January 1990. 

2. .f&EPARATORY ASSISIANCE 

The preparatory assista1.lce can be carried out by consultants under the 
umbrella of US/RAF /88/100 Regional Africa Hides and Skins, Leather and Leather 
Products Improvement Scheme against budget line 11-50. Three consultants will 
be needed for a total of 3.5 man-months. In addition, a secretary for two weeks 
will be needed to prepare the project document and reports. The experts needed 
will be the following: 

POST C6612IDATE DURAIIQH TRAVEL S~HE~llLE 

Leather Centre Design F. Schmel 1.5 mth ETH 2 weeks, ZIK 4 days, 
KEN 4 days, Vienna 2 weeks 

Regional expert PTA s. Kiruthu 1.5 mth as above 
Senior con~ultant H. Nestvold 0.5 mth Vienna 2 weeks 
Secretary 0.5 mth Vienna 2 weeks 
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The timing of the activities is scheduled as follows: 

Zimbabwe 
Ethiopia 
Kenya 
Vienna 

l April 
15 Kay 
20 Kay 

1 Jlme 

8 April 
- 20 Kay 
- 24 Kay 
- 16 Jtme 

The job descriptions are attached. 

l1le total cost is estimated to be about $ 40, 000 and should be transferred 
to budget line l~-50 in the forthcoming revision . 

.... 
8.LETCENTRE.PTA 
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U N I D C> 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

JOB DESCRIPTION 

US/RAF/88/100/11-58/J13104 

Post Ude Consultant, Leather Centre Design 

.Duration 0.5 months 

Date required Early June 1990 

Duty station Vienna 

Purpose of project To prepare a design for a PTA Leather Technology Centre as 
recommended by the PTA Council of Ministers. The centre is 
to be located in Addis Ababa, Ethiopia, and is expected to 
have linkage to the national centres in the other PTA 
cou..1tries, specifically to KIRDljLDC in Nairobi and LIZ in 
Bulawayo. The centre is expected to cover three main areas 
of activities, namely: advanced training, research and 
development and consultancy services. 

Duties The expert will be attached to the UNIDO IO/T/AGRO Leather 
Unit and work in close co-operation with the team 
coordinator, staff member of the leather unit, and with 
othex members of the project team. During his mission he 
will be specifically expected to: 

1. To carry out a desk survey of the training needs in 
the PTA region for the coming ten-year perfod and 
study the present training facilities within the 
region. Material for this purpose is available at 
UNIDO. The team coordinator will make field visits to 
Ethiopia, Zimbabwe and Kenya to collect additional 
data. 

2. Prepare together Yith other team members the Project 
Formulation Framework (PFF) and draft project document 
for the project in accordance with the UNIDO project 
design norms. 

The expert will also be expected to prepare a short 
technical report after his mission, setting out his 
recommendatior.s to the PTA secretariat and UNIDO 
Headquarters on further actions which might be taken. 



Qualification 

Background 
inf ormacion 

8.LEATHCENTR.JD3 

Leather and leather products development expert with 
several years of experience in the various fields of the 
sector. Experience within leataer research and/or similar 
institutes is essential. Knowledge in l'NIDO project design 

is needed. 

English 

Provided by che following papers: 
Proposal to set up a PTA leather technology centre status 
of the leather industry in PTA Member States Draft Report 
of the Symposium on Leather and Leather Goods (PTA leather 
Fair 25-30 January 1990) USjRAF/88f100 Project document and 

project reports. 
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UN I D C> 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

JOB DESCRIPTION 

USfRAF/88/100/11-57/J13104 

Post: cit:le Senior Consultant, Leather Centre Design 

Dura~ion 0.5 months 

Dat:e required Early June 1990 

Duey st:at:ion Vienna 

Purpose of project: .To prepare a design for a PTA Leather Technology Centre as 
recommended by the PTA Council of Ministers. The centre is 
to be located in Addis Ababa, Ethiopia, and is expected to 
nave linkage to the national centres in the other PTA 
countries, specifically to KIRD~fLDC in Nairobi and LIZ in 
Bulawayo. The centre is expected to cover three main areas 
of activit!.es, namely: advanced training, research ar.J. 
development and consultancy services. 

Duties The expert will be attached to the UNIOO 10/'i/AGRO Leather 
Unit and work in close co-operation with the team 
coordinator, staff member of the leather unit, and with 
other members of the project team. During his mission he 

will be specifically expected to: 

1. To carry out a desk survey of the training needs in 
th~ PTA region for the coming ten-year period and 
study the present training facilities within the 
region. Material for this purpose is available at 
UNIDO. The team coordinator will make fieJd visits to 
Ethiopia, Zimbabwe and Kenya to collect additional 

data. 

2. Prepare together with other team members the Project 
Formulation Frame-.;ork (PFF) and draft project document 
for the project in accordance with the UNIOO project 
dE:sign norms. 

The expert will also be expected to prepare a she-rt 
technical report after his mission, setting out his 
recommendations to the PTA secretariat and UNIOO 
Headquarters on further actions which might be taken. 
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Qualification 

Language 

Baclcground 
inf ormat:ion 

8.LEATHCENTR.JD2 

2 

Leather and leather products develop~ent expert with 
several years of experience in the various fields of the 
sector. Experience within leather research and/or similar 
institutes is essential. Knowledge in UNIDO project design 

is needed. 

English 

Provided by t:he following papers: 
Proposal to set up a PTA leather technology centre status 
of the leather industry in PTA Member States Draft Report 
of the Symposium on Leather and Leather Goods (PTA leather 
Fair 25-30 January 1990) USjRAF/88/100 Project docUlllent and 

project reports. 
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UNITED NATIONS INDUSTRIAL DEVF.LOPMENT ORGANIZATION 

JOB DESCRIPTION 

USfRAF/88/100/STAFF/J13104 

Pose title 
Leather Centre Design Expert (UNIOO staff member) 

Duration 1.5 months 

Dace required April 1990 

Duty station Vienna with travel tt.> Addis Ababa, Nairobi and Bulawayo 

Purpose 0£ project To prepare a design for a PTA Leather Technology Centre as 
recommended by the PTA Council of Ministers. The centre is 
to be located in Addis Ababa, Ethiopia, and is expected to 
have linkage to the national centres in the other PTA 
countries, specifically to KIRDifLDC in Nairobi and LIZ in 
Bulawayo. The centre is expected to cover three main areas 
of activities, namely: advanced training, research and 
developmen~ and consultancy services. 

Duties The expert will be attached to the UNIOO IO/T/AGRO Leather 
Unit and work in close co-operation with the NLSC of 
Ethiopia, KIRDifLDC of Kenya and LIZ of Zimbabwe and other 
members of the project team. During his mission he vill be 
specifically expected to: 

1. To carry out a preliminary survey of the tra1n1ng 
needs in the PTA region for the coming ten-year period 
and study the present training facilities within the 
region. Ethiopia, Kenya and Zimbabwe will be studied 
through field visits and the other PTA countries from 
material available in the UNIOO Le~ther Unit. 

2. Prepare together with other team members the Project 
Formulation Framework (PFF) and draft project document 
for the project in accordance with the UNIOO project 
design norms. 

The expert will also be expected to prepare a short 
technical report after his mission, setting out his 
recommendations to the PTA secretariat and UNIOO 
Headquarters on further actions which might be taken. 
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Bacq.RJUDd 
inf ormar:ion 

8.LEATHCEh"TR.JDl 

2 

Leather and leather products development expert with 
several years of experience in the various fields of the 
sector. Experience within leather research and/or similar 
institutes is essential. Knowledge in UNIOO project design 

is needed. 

English 

Provided by r:he follOflin& papers: 
Proposal to set up a PTA leather technology centre status 
of the leather industry in PTA Keaber States Draft Report 
of the Syaposiua on Leather and Leather C-oods (PTA leather 
Fair 25-30 January 1990) USJRAF/88/100 Project clocuaent and 
project reports. 
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PREFERENTIAL TRADE AREA 
FOR EASTERN RND SOUTHERN 
AFRICAN STATES 

T-: l'TA IA 401:27 

C-: l'TA t.USNCA 

NOEl<EOOUSE~ 
HALE SELASSE AVENUE 

T.,.,.,._: ZZ9~7708'Zfl» 

IW: CICl1400f40(a) 

P.O.Box 30051 . 
,. 

LUSAKA. ZAMBIA : 

;, 
::·· 

The Director ?! 
PPO/Area Programming ; .. , 

ZONE O'ECHRNGES PREFERENTIEL~ 
DES ETRTS DE l'RFRIQUE 
DE l'EST ET OE l'RFRIQUE AUSTRAi 

oa1s: 28th January, 1990 

United Nations Industrial Development Organization 
Vaenna International Centre ~,. 
P.O. Box 300 ~ 
A-1400 VIENNA (: 
Austria 

j:" 
-.. 

Attention: Mr. S. Nd3m 

Dear Sir, 
~i' 

PREPARATORY ASSISTANCE IN ~EATHER INDUSTRY 
-(: 

I have the pleasure to inform you of thej~uccessful outcome of the first 
PTA leather Fair and Symposium on Leather~lndustry that was held in Addis 
Ababa. Ethiopia from 26 to 30 January, 1990. f: 

' 1 ... , 
The event brought together buyers and ~acturers of leather prooucts 

from the PTA and Europe a phenomenon that ~ed highJy useful in indicating 
state of the art of the ~ather industry in the P~A and that of the industrialized 
countries. The hi~h quality of the produds ~isplayed by the PTA member 
States. However, there are some constraint~ that face the industry which 
impede Africa's effective participation in the inte·r:national market. 

_ ... 

A study undertaken by the PTA and UNIPO revealed that although Africa 
has 140 million heads of cattle, 131 million .sheep and 133 million goats 
representing about 10, 12 and 28 per cent r~spectively of world's livestock 
population its share was only 1 °.k of the worlcr~.US $ 32 billion annual trade in 
leather products. :\; 

Africa's poor performance was attributecMo losses arising from improper 
utilization of hides and skins. The losses estimated at 3. 7 billion were due to 
poor quality of raw hides and skins, low recov8,ry, lack of inputs such as spare 
parts, chemicals. and shortage of skilled manP9wer. 

·The Symposium noted efforts the member States were taking at the 
national level to address the constraints and agreed that there was need to co-
operate at the subregional level in: ~· 

(a) 

(b) 

(c) 

(d) 

Trade in finished leather and leattf~r products; 
1: 

Procurement of spare parts, chemieals and and auxiliaries: 

Technolelgy transfer, quality controj and marketing information; ... 
Training of personnel; and 
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(e} Environmental control. 

The Symposium further agreed that there was need to establish a 
Le3ther Technology Centre in Addis Ababa. Ethiopia to co-ordinate subregional 
activities in training, research and development and consultancy services as 
decided by the PT A Council of Ministers. 

The Symposium also noted with appreciation UNIOO's activities in this 
area particularly, the assistance being provided through a Regional Project 
US/RAF/88/100 based in Nairobi, Kenya. In this regard. the Symposium 
requested that UNIOO provide preparatory assistance for a project document for 
the establishment of a Leather Technology Centre which could be submitted to 
donors for funding. -

I hereby wish to formally transmit the request and suqgest that you may 
wish to consider providing the assistance within the existing regional project 

I should fike, on behalf of the Symposium and the PTA Secretariat, to 
express our gratitude to UNIDO for participating at the Fair and the Symposium. 
Th contribution by UNIDO's represent~~ves M~ssrs: Juhani Berg from Vienna, 
G. Felsner. the CTA of the Regional Project ~ed in Nairobi at the Symposium 
was extremely useful. ~ •: 

May I place on record PTA's satisfaction in the very fruitful co-operation 
with UNIDO in providing assistance to the cou.r;ttries of Eastern and Southern 
Africa. 

Finally. we congratulate you on your well peserved appointment as Head, 
Area Programming for .{\frica and wish you evefYi: success. 

c.c. 

_:-:..-:;-­
J.E.0. Mwencha. 

DIRECTOR OF INDUSTRY ~ND ENERGY 

Mr .. Juhani Berg 
Senior Industrial Development Officer 
Leather and Footwear, Leather and Rubber Products, 
UNIDO 
P.O. Box400 
Vienna International Centre 
A·1400 VIENNA 
Austria :•. 
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The National E~:pet-ts Meeting was scheduled to take place at 
the Con-ferenc:e J;:oom o-f National Leather ~~ Shoes Corporation, 
Addis Ababa., on Friday 26 1990, 14.0Q to 17.00, and continue 
on Saturday 27 1990, 8.30 to 12.30 and 14.00 to 17.00. The 
programme had to be changed and the meeting rearranged on 
Saturday due to the protracting of the debate at the PTA 
Symposium which was attended by most of the participants in 
the national experts meeting. The time constraints didn~t 
c~eate an hindrance to the discussion, which was quite ~rank 
and useful, though it is -felt that more time str0uld ~a~e 
been devoted to the presentation o-f the country reports made 
by the natir.nal experts. 

1. In~ormation on the status, achievements and planned 
activities within US/RAF/88/100 and US/RAF/88/102 

. -.l. ~. Adoption of the agenda and opening rema~ks 

T!",E agenda o-f the m~et ing~ which has been dui y communi~ated 
to the participants ~rom the Regional O~~ice, Nairobi, was 
officially presented by Mr. Berg, Chairman of the meeting, 
and adopted; carrying on his introduction~ Mr. Berg 
rem2rked the success the PTA Leather Fair is achieving with 
the substantive participation of the PTA countries. He also 
~eferred to thP -fashion show organized by the National 
Ls-ather- ~~Shoes Cor-poration at Hi:-lton Hotel on Friday nigt"1t 
as one of the most successful event of the whole fai ~-. The 
impressive range of products presented to the public ~nd the 
excellent quality achieved, is a clear parameter of the good 
health the Ethiopian leather sector is e~joying; this 
success should goad other countries to follow this path, 
taki~g conscience of the en~rmous potentialities of leather 
as a Job-creating and foreign currency earning sector. 
Coming to the PTA symposium.. Mr. Berg stated . ·tt"iat the 
country reports presented were generally good and 
informative, altough some inaccuracies in the data have been 
noticed. As far as the PTA L~ather Technology Centre is 
concerned, he said that the symposium has recommended a 
further assessment o-f the training facilities available in 
the area in order to coordinate the new institute with the 
e:dsting ones; t"1e also in-formed the meeting that UNIDO has 
~e~~ requ~~ted by the PTA Secretariat to assist in the 
:-· .. -.· . .r: 'Si cir. r.: .. ..: th~ F"TA Lt?att": .. ?.~- T~·<:~·no! ogy Centre ;:-,~-':·j~:ct 

,j.:".:U·T1•~r:t ar:t1 Joe.:~: foe .. p('"1tr?:-1t4:i.:·l d·~no,..-s. Tt"•e r:--~:i·:.ting 

1j,"':'··-H;r.ent i·:;.·s t•.:--err r:r-1ticise~ frn·.,..· IT:,:.re tt's~·n ·Jrr~'? si~~ c.r,d t.~ 

<:,••':1~t::.nti·,.e .-·e~ ~5i,·:·n i~..; r:rr:t•·-~·ti -.,/ r.,_~'E-d~(;; '1evP.r"thele..;--:, tt-se 
anc.i 

:: ....... ~ ~,,,·.-. s.~r1-:;•=' ·r: :.rr ·~·~·r:,.-· L11~,·.c!. i~. "....1,':-if:-r·i·?nc1ng ,;. ':=.r:i: .. •:--·~! ... ~~·:.tr: 
... - ··-:.f'·j·:···· r:·-:·- •:''.'·:· ;;·,~-~·· t;-.:. .·.:· - ~:o t~-•. "? 1-::-c; o{; r·rc1r•.:"'t 

I ! I·' ; <',· r :. :·,,,~ .. •" •· • ·f • ,- r 
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Ne:-:t t•:;pic lr: i'!t-- Ben;'s speech was his F.!cvembe-!- :~,._~;:e1:ot-~:· 
mission tr-ip to the project countries. The missior, was very 
well prepared bv the national experts and very ussful in 
ot-der· to assess the status o-f the pr·oject. His mission 
reports are ready and will be shortly -fon.,at-ded to the 
national experts and to the relevant Governmental bodies. As 
the content o-f some reports could be confidential and the 
spreading o~ such news could hurt somebody's -feeling, the 
countries won't receive all the reports but only the 
relevant one. A oif-ferent criterium will be followed -for the 
dQnor countries which will receive all the repot-ts. 
Leaving to the CTA the task to in-form the meetjng on the 
status o-f the project, Mr. Berg concluded his intervention 
underlining the complexity o-f the US/RAF/88/100, a project 
under which mon~ than 20 national and inter·national exper·ts 
have to coordinate their e-f-forts in ot·der to achieve tha 
-fot·eseen objectives; as far as the inter-national experts is 
concerned, Mr. Berg in-formed the meeting that the Feder·al 
Republic o-f Ger·many has~!ti>:-~ a new post in the pr·oject, 
for an expert in the promotion of women in human r·esoun:es 
development in leather industries. The e:{pert !":aE already 
been identified and will be ~ielded a~ter the ~ulfilment c~ 
the administrative procedures. 

1.b. CTA 7 s report 

After Mr. Berg's introduction, Mr. Felsner took the floor to 
present his report on the status o~ the project. First o~ 
all the CTA ~elcomed Mr. Abba as the new national expert for 
eudan; the problems which have beset Mr. Tambal's 
recruitm~nt seem to be by now overcome and i~ is hoped that 
th~ p;·oject wi 11 start soon to be implemente'1. 
The whole project is going reasonably well, s&1d Mr. 
Felsner, even though it can't be denied th?t we are 
experiencing some delays. 
The most s•..1bst;intive delay is beeing experiencing with the 
tannery e:<pert who is st i"l l under rec ru i tm€-nt: Mt-'. Haecker, 
the selected one, had to ab~ndon th~ assignment due to 
heal th and f.;mi 1 iar problems last September U:-HDO is 
actively looking for a substitute ar.d it's hoped that a new 
one will be shcwtly recruit~d. Some delays are registered ir. 
the ~ielding of Mr. Leach, Hides and Skins Improvement 
Expert; his recruitment is in processing .:.nd Mr. Le?ch will 

be cossibly fielded in April. 
As f.?t· 2'.5 t:.t-11~ implem;;:-nt.:..tiein of the pr··::.~--':':-~· ;;:-. •:or1::-P··1·,r~d~ 
:-:r-. -=--~l-=n~r· sr.:id the.•t most count;· ·ies: ·.;~· .. ··:·T~€':•:0 ;,..;v·~ l:-.•J: 
eq:..•tc·.;.,~nt. .;r-:0 v2t-.~cl1?'.:: h<:o.ve c!d"rived e>.lrr:::··= •.~·•Jo:··; .,,,..:;o.,· .. =· .:111d 
C:.G1T:"'.· .;:1::-·~~ h·tr.=o ~\z•VP =.J1·etjy be'?!": .::r·~;.r·,•;:.:;:·' ;.r;.:I r;.,···i•~·l 011':. 
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2. Criteria ~o~ the identi~ication o~ otJects eleg1cl~ ~or 

rehabilitati·:in L•nder- US/l':A~/SS/100 and US/RAF/83/102 

Cominq to the rehabilitation pro1ect <US/RAF/88/102>, Mr-. 
Felsner drew t;1e attention of the participants to the time 
factor which may af-fect its implementation: a reasonable 
time span from identification to delivery of equipment is 
alllOst one year, hence the need to have clear rehabilitation 
objectives which should be established, at the latest, by 
April 1990. The rehabilitation expert, Mr. Alfred Lesuisse, 
has already carried out visits to most of the countries, 
held discussion w~ th the national expet-ts and pr-ep.:u-ed 
reports; so it is expected that the expert will come shortly 
into practical work on the rehabilitation side o~ the 
project. Mr·. Felsne1· alsn reminded the meeting that there 
.:H·e cleat- indicci.tions -ft-om ti"le donor- countr·ies on the 
rehabilitation project: we are here to r·ehaci l :i. tate 
factories not to start new ones, since it is largely agreed 

~ that there is a theoretical excess tanning capacity vithin the area. 
Our work :i.s going to be evaluat~d on the impact he will 
create in the leather industry in the eight countries, said 
Mr. Felsner; rehabilitation objectives must be clearly 
identiTied on the basis o-f sound criteria. First OT all, the 
factories to be rehabilitated must show a real capacity to 
meet workin£ ~apital requirements, this kind of assistance 
being beyond UNIDO"s mandate; techni~al capability to 
utilize th~ equipment is also a big concern of UN!~o·s 

rehabilitati~n team; it shouldn't be also forgotten the 
environment~l aspect of the matter: the factories should 
have an e~~~cie~t effluent treatment plant; alternati~ely 

GNIDO experts will assist in this field, b~t the rnan~gem~nt 
of the factory m~st show a cooperative attitude. 
s>- large amount of money has been allocated for 
renabilitation: detailed ~easibility studies must be carried 
out before any decision is taken; in this respect, it can be 
said that Ethiopia and Zimbabwe are ahead of other coun~ries 
in the implementation of the rehabilit~tion programme 
bec~use feasibility studies had been prepared prior t~ the 
~ommencement of the project. 
Mr. Felsner also reminded the meeting that the project team 
will make recommendations an equipment needed; those 
re=ommendations are supposed to be as neutral as possible 
~n~ t~e same will be ~er th~ enquiries on the reque~ts w~ich 
vJi!! :):;1 :.:.cr·' .. ;•:•n~·:.~ ~t thr? HQ c-,n t!"'" • .;.:. ~a~i5 t:•~ tt··~ ··~?-,~.;.r;,.;..:-e;t 

l\ er:.•.:-: j /.:-. ~ 

p.:-!i:·:~ i-;.: ,:.;;.,':. t.~u-;· r-.,··:'!r:s.fcer· ()-f."' ~:f-1'? .:-q•.liprr,.::.nt: r;.s ~.r1-:.~'"''•· ·.·~J;l)(; 

t.~ ·;·-:.:i.·v: ,._.~- ~:;<.,;;..:~t rr-iv;.:..t.-·_.. ;~r!t~~, .. ~1o·1se~ •.trr·:!• .... , ... t:•·,,;. i;·( .. ,._, r:·r,_.:.i 
; .· . .-~,t-:·,.: .. ,- f-'(C :·r-·•"':•. ~1·r~ ~~t·,;.:, ffLi•Y ;.r·\;:.£ .. r:ll?,')ii::r .. )O•)l.:,:.l ~--·· ·-·~ .... 1...-... :.-::, 
:.r .. -. _. lPt .-:·-. pr~l !1'. i'::-:•l l,.,.1pl 1r_;..t:ic1n::;~ ;_lr-i•:.:it·:· tr1'1·•·:;t.~ : ... ;·:· 
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bene$itting cf the rehabilitation project shall contribute 
to the devo?!•::::p:'!"·ent o-f the leathet- sector tht-ough the payment 
of finacial contribution towards hides and skins improvement 
of the count~-y. Details o-f such an agreement will te wor-ked 
out at due time with the recipient countries and 
institutions. As Mr. ,_;= tihauy11essy raised the qt.&estion about 
the payment, i.e. what is -fair to pay -for the equipment 
received, Mr. Berg said that he is very confident that the 
matter will be easily settled, since there is a large 
CQnsent on the principle. Mr. Berg remarked once again the 
new attitude o-f UNIDO towat-ds private industry briei=ly 
describing the positive experience r-egistered in Egypt, 
where some private industries operating in the :eather 
sector are a.lready assisted by UNIDO and they seem to 
benefit a lot from such an assistance. 
UNIDO's Gener-al Din?ctot· t":imself is stt-ongly convinced of 
the need to help pt-ivate industr-y and is encouraging the 

Oroanizaticn to ~allow this path. 

3. Presentaticn cf specif1~ courtry reports and informations 
covering all ~reject activities carried out so ~ar and 

planned ~or 1990. 
The presentation o~ the national experts~ report ~allowed 
Mr. Felsner's report. The reports were presented according 
tc the alphabetical order o~ the countries; being Ethiopia 
the first one~ Mr. Seyoum Hailu took the floor presenting a 
detailed report on the st2tus of the project in his country 

Hr. Bergccngrat1.!l:-.t.ed Mr·. Hailu for the excellent work done 
and give the ~loor to Mr. Mwicigi, Implementation Team 
Coordinator ~or Kenya, who delivered his report. 
Mr Mwicigi's statement was followed by a short intervention 
by Mr. Mur·i:_r~d who analyzed the project unde~- the 
rehabilitation point of view; the particular situation of 
Ke~ya was pointed out by Mr. Felsner who ~emarke~-the delay 
in th9 project implementation ju~t in the country which 
hosts the Regional Project Headquarters. Mr. Berg also 
reminded the meeting that the bulk o~ the s~minars organized 
by the subcontract0r (according to the project document 
provisions> ,,.,i 11 be held ci.t KI RD I which is suppos~d to bi: c. . 
referi:nce point not only for Kenya~ but ~or the 
neighbouring countries as well. Bearing tnis in mind~ h~ 
expressed the hope that Kenya will bridg~ very ~oon the 9a~ 
2nd st~rt 1mple~entin~ thR proJect. 

Peing Malawi th~ next countrv. Mr. Ms~s~ 
briefing ,.h~ maetjng on th0 situation I~ 
;:no:.-wr Mc.!c..-11 _;0~.ned thrc? f•'r?1;i1eo•··=~l r·~·r.j'=•r:t :<i' •.t-• .,:- t.~··:_i ~:·.r i r•'] .:.~; 
~.hi~; ·y~:t--:..t~. ;.nd ~:t-.t:" pt~ojr:~ct is-: . .:1tJvlo•.:sl\..,, ·:;~~,:,·.;i::·(J. 
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No?ve:·th>?l.;:,:;:: s-:'ir-e -:o:::•-'!j'...•IT•ent has beer. c·;-d? - ,;..r,c tt°;::? i·,:,.t;on=-l 
e~pert is G~ the brin~ to be recruited: Mr. Fels~er ~i!l 
shortly visit Malawi and will assist in the selection. 

The Chairman gave then the floor- to Mr. Far-all, national 
expet-t -for Somal ia:o who delivered his r-epor-t. Mr. Felsner­
remar~ed the strange situation occurring in Somalia, where a 
new tannery has been set up but it"~ not operationnal; this 
hampers the purchase OT new e-4uipment -for Somalia since 
ther-e would be no logical justi-ficaticn in purchasing 
equipment -for Km 7 Tannery, which is in a so bad shape, 
while the other one, completely new and fully equipped, is 

remaining idle. 

Mr. Felsner also pointed out the paradoxical situation o~ 
salt production in Somalia: there is no shortage of salt in 
the country, said M~. Farah, but the transport within the 
country is a paramount problem which badly hampers the 
distribution of the good. so that Somalia is e~port1ng 
salt, but occasionally shortages are registered in the 

After the presentation of Somalia country report, the 
meeting was adjourned at 2.30 in the a-fternoon. 
As decided the participants in the meeting gathered at the 
Natio~ai Leather ~ Shoes Corporation conference room at 2.30 
p.m.. Mr. A~bo, the new national expe~t for Sudan, was 
given ~he fleer to deliver his report on the situation of 
t~e project in his country. Mr. Abba prepared 2 ~ell 
elaborated re~ort; he stressed the delays encountered in 
the implementation of the project, but he is con&idsnt that 
with the sifning of his contract and th~ briefin~ at the 
Regional Offic~ in Nairobi, the project will start to be 
pro:::ierly implementej. As -far as the iden:ificc-.tion of u-,e 
target areas in Sud~n is concerned, Mr. Fe!sner hint~d that 
tr-.ar•spo~·t +.;,.:ilities might be not adequate~ as the 2r-E-as a.r-e 
very wide; in this respect Mr. Abbo is mere optimistic as 
the target areas enjoy good road connections; but it was 
agreed that it's still premature to ~orry about this 
problem. Stii.1 on SudanJ Mr. Berg said tt.at th~··e is .?.n 
urgent nee~ to update and modernize the L~~ther Technology 
Institute of Khartoum thus improving the exc~ange of 
e;:p:=-r-iences with the outsidE- world. He ~lso in-for·.-r,e-d tt-re 
~e~t?ng on i ~uge r~habilitation ptoJ~ct which is currently 

•_• r. ~·~ ,' 
l ;. Sud.an; 

... ; -._ _,,.I • '-: f is 



After- Mr-. Ber-g=-s CC•rfuil.:?:-rts C•n SL~d2rr!I t1Ess--~~· !~.~===2~· ~i-:d 

Muyinga too~ the floor to present their report on T~nzania. 
Apart from some problems with the bill of lading of some 
goods, project equipment has been delivered and project has 
started to be implemented. A big Italian company, 
Intersomer, is looking into leather sector in Tanzania and 
it seem there are good possibilities to coordinate their 
er.forts and UNIDG team~ s: Mr. Felsner has alt-eady scheduled 
a visit to Intersomer, Milano, late in February to discuss a 
possible area o-f cooperation between the Regional Leather 
Project and the Ital ic?n company. 

4<-

The report on project status in Zambia was pn~sented by Mr. 
Siulapwa; comment i ~g on Zambia repot-t, Mt-. 
the question of the rural \tanning 

Devassy t-ai sed 

which shouldn~t be encouraged since they cause more 
than good; only in wanting of other proper facilities, 

harm 
r·Lu-a.l 

tanning could be taken as a solution, and extension of~icers 
should try to upgrade such traditional tecniques. 
The last national expert to take the floor was Mr. 
O'Shaugnessy from Zimbabwe; he presented a well elaborated 
report on the project activities per~ormed in the country 
and Mr. Berg congratulated him for the excellent work done. 
No questions arising c;n Mr. O'Shaugnessy t-epot·t, the 
Chairman introduced the next point on the agenda. 

4. Hides 2nd skins~ leather and leather products: market 
situation. Incentives and constraints in the countries 
covered by the project. 

5. Exchange 
~iithir. hides 
co:_;ntries. 

of informations/data and problems 
and skins improvement work in 

en.=ountered 
'!:t-1e pr·oject 

Due to delay in the fielding of Mr. Manly (Marketing Expert 
!! - 09) the meeting couldn't bene~it from the expert's 
report. Therefore the market situation of hides ~ skins and 
leather products was not analyzed in details, although some 
indications and informations on the local markets are 
included in the national experts' country report. The lack 
i::;f in-formations and statistical intelligence on this s·.1bject 
was stressed by Mr. Eckert and the participants agreed on 
the need to wor~ on this issue~ which is, after all, one of 
the output of the project. It was noticed that the PTA 
s~cretari2t is going to establish a statistical system on 
t-·id2·s 2rid st·in::=. situ,:.ticn for- the wt-1011? ar·e.:., .:.nd a. pc•ssible 
.:c0 1 .r1 of •:'·:Ji:;:,,::;r-.:-tior. between thf.! i:;·~9ional Le>~t.hr:::·r· Pn:.ijei:~ ar•C 
~-~':· :-·rA t;'!'~·.".··r-t~ ::-::,r. tt1is issue coLilC be fo,-:,:-.. ~~·G·n .. 

~:=; .:i::I, .. ~ ... , ·,ld·".";., <:<rod skin·::; impr·overn~nt :-;or·k ~= con•::e:-r1·~d. 

!··i:.·~;·.'..:·r·!t !'"·:r,t~,,.,.~4t1.:;r-:s ~r-:-·· included ir1 th'? n~.tion?l e;:pp~·ts~ 

: ... , , ', Jr '-: ·-~ • 
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6. Administrative matters 

The communications between the field, on one side, and th~ 
f;:egional Office and the Headquar-ters, on the other side, is 
a vital point for the success of the project. In this 
respect, reports play a key role and the national expet·ts 
should abide by UNIDO provisions covering the repor·ting 
system within the organization. In this respect, ~s. 
Calabro 7 , associate expert at UNIDO Headquarters, presented 
a .., new r-eport fonriat prep.at-ed by UNI DO, which will be 
regularly filled by the national experts; they 
were requested by Mr. Berg to pr-epar-e the reports eveffy two 
months, buc Mr. Felsner insisted that the rep0t-ts should be 
done on a monthly basis; the repor·ts shCJuld be sent to the 
Regional Of-fice together with the travel plan for· the 
international/national experts covering the project trips 
for the: following month; this will be very helpful for the 
CTA 7 s team to planning ahead and arrange ~or the relevant 
authot-ization ci.nd docLhl1E-:-:.:ct.ion. 
Some communications problems have been experienced in this 
f! rst period, above al 1 between the Headqua~·ters and th~ 
-field; it has been noticed that -fax and telex lines in 
Vienna are de-finitely overloaded ar.d this hampers a bit the 
wad~ at the Regional Office; on the contt·ary, communications 
are smooth enough between the field and the Regional Qf&ice 
in Nairobi, ~ven though it can't be denied that some 
countries can be reached only by telex: ~ax and telephone 
communications are virtually impossible with Somalia and 

Sl_tda11. 
In order to facilitate the fulfilment of administrative 
procedm·e, Mt·. Berg said that Ms. I let·c i l, from UNID<?/FMTC 
~financialmanagenent) could possibly attend the ne>:t na.tion;il 
expert meeting - which will probably be held in Paris, 
during the Semain du Cuir - and brief the field pe~sonnel as 
.-;ell as tt":e national e:-:perts on f i n a n c i a l 171eotte~·s. Mt·. 
Felsner also informed the national exoerts that a ~onthly 
leave report should be prepared and submitted to UNIDO -
Vienna through the local UNDP of~ices. As far ~s the 
delivery of ~quipment is concerned, Mr. Felsner informea the 
n~tional experts that they are supposed to acknowledge the 
Headquarters of the receipt of the equipment by filling the 

a~propriate forms. 
Mr. Berg infor~ed the meeting t~at hts off~ce h~s ~1r~2d~ 
st.c..r-t·?d to p~·-=-p;.re tt·1E=- r-·-=-1.~-'f~iclp~tior, <.:rf pt-•Jje·:t p•: .. ~-: .... :,nr··~ l'• 
th~ S1?m21~ du Cui,·, F'::n·i.:,;~ l~j - i8 September :.•;·.:.:-(1. :!;:<:~:-:;:.;.l 
e·:·' r.re ~ .. t -=.-. ;.. , .. '7' St'.f'r'o~.4=·d ".:. o r.:• 2 .... t j c i p~ -t:. P. ~ nd rnC'!:~-!- p ~- ot•;;· l-· 1 \' ~- h._'.; 
r-=-;~t :-12ttr:Jr.Ctl ~~;:pf?r .. ts tr.P•?tir·g ~;i:l t,..· :·,c:.i;j ... ,·.:-;·· .... ::-;0 1:.;n ----r~_~..,­
t-_11e 2·•?rr,"°if"l d•_: C1.'.1t·, thf:: .fitc1 S•?!.•i:-1;:.t· •.:.on Hides and Skins Improve­
ment, Tann~iy T~~hnolo~y and Tannery Mdintenance will be organized by the 

'sub-contractor and are scheduled to take place in November 1990. 
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7. Other matters 

Mr. Beci, associate expert at the Regional O~fice, Nairobi, 
raised the question o-f the marketing and the commet-cial 
side of the project. Even though the two main objectives OT 
the project at-e the improvement o-f hides and skins and the 
rehabilitation of target plants and -factories, we shouldn

7

t 
overlook an important output such as no. 8 which maintains 
that a list of suitable partners -for joint venture or 
cammercial agreement is supposed to be prepared and at least 
one meeting o-f commercial/business nature should be 
organized in each participating country. At this very stage 
of the project it might be !'.Jr-emature to talk about the 
achievement of that output, but it is very important to 
start preparing the ground. In fact, potential investors 
need a clear picture about the legal framework they are 
going to oper-ate l'lli thin: in this view~ the national e~<perts 
are requested to collect and convey to the Regional Office 
all the relevant informations, government ~uidelines and 
legal provisions concerning fot-·eign invi~stments and joint 
ventures in the respective countries; CTA"~ team is going to 
work on the documents received in ordet- to -familiarize with 
the di~~erent legal contexts and get prep2red to discuss and 
give advices to potential investors. The project is 
stirring up i~terest in the business world and the ~roject 
team has already teen approached by companies seeking 
guidances and suggestions. 
E:aborating on Mr. Beci"s intervention~ Mr. Berg said that 
output no. 8 has been included in the project document an 
request of the donor countries and we are respons1ble ~or 
its achievement. The project wants to create an impact in 
the leather se=tor of the eight countries and can't leava 
the comreercial side out of consideration. It's out of doubt 
thet leather is a good foreign currency earner sector for 
most Afr·ican count·t·ies, and UNIDO's concern is tci fc:ster it 
as much as possible. He ~ully agreed with Mr. Beci on the 
need to work on this issue and asked the national experts to 
cocperate with the Regional Office providing all the 
relgvant informations on the subject. 
No other matter-s arising, Mr Bet-g tool'. the oppm-tunity to 
thank the participants ~or the contributions given; he also 
expressed the hope that the countries w~ich are late with 

t;;~i~·~e tite g.:-.p 
.::• :"".d ~' t ~-E·r.-g~:t er· 

th~ imple~ent~tion of the project ~tuld 
soo~ ?nd kee~ on ~cr~i~g to prc~Dte 

18~·.~or se~~o~ in the ar~a. 
-~-~·:;~· rr1eE:·t1n':· v.•d':: C•ffi'::j_alJ.y close ~t 1.:.i .. ···~:., ;·,:";:. 

V€*~"'Y 

t !:~-: 



Our Rel.: 

FOOD AND ORGANISATION ORGANIZACION 
~ 

~_ii.~\ JI*~ 00 AGRICULTURE DES NATIONS DE LAS NACIONES 

tt-t.& ORGANIZATION UNIES POUR UNIDAS PARA ~'J)'-' 

*- ~ f!l jJt 

T.j.ocvassy 

US/!'.:TH/88/100 

Dear Hr. Berg, 

OF THE 
UNITED NATIONS 

L 0ALIMENT ATION 
ET L 0AGRICULTURE 

Your Ret.: 

LA AGRICUL TURA 
Y LA ALIMENT ACION 

FAO, PO Uox 5536 

hddis /J:>i:ha 

16-1-90 

Please find enclosed the wor.kplan of the project" National hides 

and skins , leather and leather peoducts improvement scheme" for 

fOur info.rl!lation and comments. 

with ~est personal regards 

Mr .Juhani Berg, 
Senior Industrial Development Officer, 

UNI DC' Vienna. 

·:,.J r--
;~I 



US/ETH/88/lQ.;-National eides and Skins, 

Leather ahd Leather Products loproveriient 

Scher.:e 
WORK PLAN 

PHASE -I, 6 :tooths 15 Jan, to 14 July 199~. 

~-3 ra10nths 
Preparatory disc.issions with Aru::D of :.tinistry of 
Agriculture, National Leather and Shoe Corporation 

and other related agencies. 

- Placement of national staff (1 Co-opdinator, 
3 Regional experts and 1} extension officers at Awraja 

level) with necessary tel"iDS of reference and with provi­

sion of vehicles and motor-cycles. 

- Updating statistical data of the target area (Regions: 

Sidamo, Borena, North Olilo and South Omo) relating to 

livestock population; off-take rates; production of 

bides and skins in pieces ana by _weight; facilities 

available; technical man90wer; number of farmers and 
artisans involved in this subsector; details of trading 

system with pri~s at various levels of trading; hides 

and skins catagorised by method of preservation; number 

of rural tanners and their utilisation of hides and an 

estimate of illegal trade. 

- Establishing base ~ata on hides and skins telating to 

grades, collection, ·types of preservation, main defects 

downgrading the quality and ~be extent of wastage. 

Data will be at Awraja l Regional level. 

- Study of the working of Service Co-ops in Target Area 

and selection of 6 Service Co-ops where curing shed cum 

slaughter slab will be ouilt. 

- Selection and placement of trainees for overseas group 

training, se~inars and study tours. 
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4-6 months 

Construction of 4 curing she~s cum slaughterslabs by 

the Service Co-o~s in the Target Area and starting of 

purchase, curing and sale of bides and skins • 

- Decionstration in the above sites, the correct techniques o1 

of ripping, flaying, preparation, preservation and s 

storage along with projection of Video films in selected 

places. 

Selection of sites wherP, salting can be used as a 

preservation technique. 

- Introduction of incentive scheme as initiated by NLSC 

for traders and techn~~§otb for quality and quantity 

improvement. 

Introduction of special incentive scheme for elimination 

of flaycuts and putrefaction. 

- Preparation of posters and pamphlets on hides and skins 

improvement. 

- Technical training for 30 experts for 60 days in 

Productivity Improvemept Centre, Addis Ababa. 
~ . 

- Refresher courses for 60 artisans oftweek duration. 

- Seminar (1 week) for Target Area tecbnicans. 

- Reporting and debriefing. 
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PHASE II , 4 Months- Feb, 19 9 1 to 
May 19!H 

.3 

Phase II will be a follow-up of the activities already 

initiated in Phase I. 

G-2 Months 

Construction of ~ curing sheds cum slaugbterslabs 

by _the Service Co-ops already selected and starting 

of purchase, curing and sale of bides and skins. 

- Asse~nt of the working of the Project during 

~ase I and analysis of the objectives acbeived. 

especially on grading, pricing, incentives and the 

levy system introduced in 4 curing sheds. 

3-4 Uontns 

Extension and other development activities as 

introdueed during Phase I to be repeated in ~ 

centres started during Phase II. 

- Technical training ior 15 experts for • .'-Q days. 

in P.l.C. Addis Ababa. 

1 week refresher course for 6~ artisans . 

1 week seminar for Target Area technicians. 

•eporting and debriefing. 

PHASE 111-2 ~ontbs - .Feb 1-Mar, 1992 

Phase III will be a follow-up <>4 the activities already 

i~itiated in Phase I+ JI. 

0-2 Months 

- Assesfaent of the working of the Project during Phase I 

and II and analysis of the objectives acheived. 

- Revolving ·fund out of the levy collected from 6 drying 
sheds to be utilised for building further curing sheds 

in the Target Area. 

- Drawing up main conclusion ~nd reconnendations for 

future activities. 

- Reporting and debriefing. 




