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I . I 'ffROOt:CTJO'.\ 

Cm of" tht \"fn: import;.r1t ;1cth:iti1s nt I.tu F1llo~:ships T1·;;i11inir, r11it 

(FlT) of the· IHRD Br;inc:h is th.- ;m1111;;l p11hlir;;tio11 of t.hc· "Cuicfr to T1·;;i11i111: 

Opportuni t. i r,s f 01· I nd11st ri;; I 01 n I opnu nt ". This p11hlic..-.tio11 in r.tu. lonn of,-, 

hook cont;;ins tr;;ininf, opport11niti1"S off1rcrl h\· I:\IDO dirc-ctl~- to CJll;,lifi<-'d 

ptrsonnr,J from dt·\·elopinf, countri1s. mosth: throur,h r,roup 1.t·;;ininr, and in-

;; J;;rs>c- numhc-r of tr;;ininr u u 

dp\·i:Jopinf, cmmtriPs. F.nt:riFs from outsidf' sourcf'·S <1rE f,r~11pPd h\· indust.ri;;I 

sectors and functions. To raisr rntrirs from outside sources (t.raininr, 

institucions. universitif's. collf'f,ES. tr;;ininf, centrf's). quf'stionn<1irc-s ;;r.-

circulated annually accordinf, to ;m ext.ensin, mail inf, list., the returns an, 

screened for their applicability before bc-inf, sent for print.inf,. 

Th£: "Guide" h;;s been puhl i shr:d ;mnu;;l l \. o\·er the past 10 ~·r:ars and 

little has bc-c-n chanf,Pd in its concept since its first edit.ion. In rc·cc:nt 

\"t:ars. i11t.1.nst in subjrcts such ..-.s 1.m:ironm1:nr . .c.! control .c.nd prot.1·ct.ion. 

of t:n£:rf,V. C..\0/CA~. biof,£:m:tic £:nr,inc:£·rinf,. ;;nd other advanced -n,as of 

industn·-n·l;;tc-d spPcial iz;;t ions has PminPntlv incrf'ased. At th£> same lt:\'PI 

a marked incrrasP in demand for traininr, in industrial functions. such as HRO. 

ind11stri;;J pl;;nninp,. prod11c:tion m;,11:1f,t·m1·nt. sm;;ll -scalc· industn: promotion. 

and i ml11st ri ,, J i n\·1·st mint pr1111101i1111 It;,~.; lu:i r1 not 1·d. 

II SO'.·ff .·\l'l'ROM:llES TO Tiii l'-ll'IW\T"11'T or .\1:Tl\"ITIES TllROl"l;ll co:·il'l'"l°ERIZ.-\TIO\ 
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a) tlw inst;;l J;;tion of ;i <lat;;-h:isf' 1'.'hich 1o:i 11 - in the initial phase - be 

1£:d ;;JI 1i:lta f:Xt.r:;ct£:d from t.hE: :inn11:1l qucst.ionn:iire r£,plies :is i.:£-11 as 

oth.--r ;;<ldition;;J so11rc<>s ;;\·;;ilablc-. an<l i.:hich 1o:ill tw ahl£- to corrd;;te 

t.ht:st: d:-,tii i11 :; numb·, of diffc:n,nt. combin:it.ions t.hus providinf, ;;]so 

import<ant st;;tistic:;J infonn;;tion. For ;.JI f11t11r£· e<litions. <as is dorw 

b~- m:;n,- ot.ht:1· publishn·s of simil;;r doc11ml;nts. a .,,-G1rJ,- comput.r:rizt:d 

sur\·c-.,,· 1.:ill h,· snit to ";;d\Trtis•=rs" :sch·isins:: thC:m of the contents of ,, 

tht:ir pn,·ious t:ntr:-· and n:qrn:sl.illf, them t.o makE: chanr,es <as nu:E:ss.-.ry. 

Anoth•·r important f11nct ion of such ;; <l;;t;;-basc- 1.:ould be th;;t. of 

est;;.blishinf, ;;mi m;;intaininf, upd:.il.t:d a "roster of traininf, 

institutions". Simil;;r to the ;;lre;;rlv exist.inf, "roster of experts" and 

"roster of consultants". this list.inf, of trainine institutir~s will - ;;t. 

the touch of ;; but ton - pro\·i <lc- a I i st. of a\•a i ~ .'ibl e tra i ni nf, 

institutions. centres. uni\·ersities. colleees, etc. according t.o r,h·en 

parameters. This •ill be of ereat value to the FTU's role as adviser 

and intermediar:o• to go.,,·ernment ;;uthorities in their search for tht: most 

appropriate t:raininf, opportunity a"\·ailable. The inst:allat:ion and 

operation of such a data-base - which would save t:ime, paper. space. 

manv man-hours of •ork. and provide quick and easy access to information 

- depends. hm.:£:\·er. on the a\·ailabilitv and allocation of funds and 

staff rc-sourcf'-s for this purpose. 

b) It can be said that the "Guide" pro"·ides a good opportunity for man"· 

traini:~ ~perators to advertise their sometimes quite costly services 

free-of-charp,t'. U!'-0100 provides t.he funds for the preparation includinf, 

yearlv con<:•iltant. ff'P.S, editinr, and translation. and the printinf, and 

distrihut.ion of on:r 8000 copi£:S of ttw "Guide" annuallv. -..'h£·n 

consid£"rinf, t.h:it th.-· annu;,I cost of one· edit.ion of the "Cuicfr" ;;mo1111ts 

to n<;;rh· $ 10.000. it. m;,v b' 1o:ort.h lookinf, int.o I.ht: po~;~;ihilit.\· of 

m.-.ki11p, th.- "C11i<h·" ;; s:il1 s p11bl ir:ir io11. Sp1·cif ir;;J Iv, tlii!; mt a11!; rh:il 

tlw.•;1 pro\·jd1 r!; of t r;,iriillf, in d1 ,., lop1d ,·011111 ri1 !; \.:i~;hi11t, to .• <h• rt j,,, 

1l11ir !.•r\·j,..,,, i11 th• l"\11>0 p11lili<':ilio11!;lio11ld1,. d1:1rr,1d for 1.id1 <1111' 
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in th.- "C11i<lc". I ik('1o:ist· shrnil<l tlu·'I.' <inrl oth•'r r·H11wstors from <l1·'\'t lo1)(·0 

co1n1t.ri1 s bt ch:&r[.ut ;, t't.n .. •in ;;mo11nt tnr· 1·;,1·h cop•: ot I.ht· publ ic:.i io11 

rnp1t·st1·<l in <I<l<litio11 to om· fr-.·• r.op,._ lfr·!:ul.11· r.·cipi.-.r1ts/r·•11•1t·srors 

from th.nlopinr, co1mu·i1s. !;11ch :;:; L\Dl' offi1·1!; :md !;imil:n· co-op1r:;ti11r. 

nr·r,;•11i z.c,t ions. hoi.:1 ,-,·r. i.:0111 ti cn111i11111 n·c•· i \.'i "f, t lu i 1· ··opi • s In• -ol -

ch:il·f,' . 

c) ,\nol.ht.r id(;.-; i.:hich should 1,. con:;idt n·d in this cn1111 .. ·t io11 is th;;t ol 

;;<l"·"rt i S(·m··nt in rr-r.or,ni z .. <l 11:il i on;a I .c,11<l i 111t·nr:,ti011.c. J p11lil i c;,t i <111s. In 

this i.::J\· l"\IDO co11lci 1st.:;blish r11"1.: cont.:act.s in tht: liild of tr:.inint. ;,1111 

•'xp;;n<l its dat:i-h;;sc. ;;ncl 1·ostc-r of tr;;ininf, institutions contirm:illv. 

It is impo1·t.:ant.. ho1o:1x1:r. to n.mt·mh•r· t.h:at. :oil th• :abon: pn.su1t.1d id1.:;!; 

;arc onJ,- f,ener;;l concepts and 1o:o11ld fi:·st. have- to h·· clos(·fv <'X:imim·<l i.:it.h 

rf:f,.Srd to lc:r,al and othe:r rc:lcs.ant. asp£·ct.s. kc:epinr, in mind t.hat. .1Jso funds. 

sr:.ff and t>'l."En spacl" will iia'l.·c to he· smtf,ht for this purpose. 

I IT. CO~Cl.USIO!'\S A!'OD RF.COMMF.ND:\TTO~S FOLl.O:.'INt; THE SURVEY OF TR:\ I\ I \C 

ORGANJZF.RS 

Onr: oft.hr· main objr,.·t.i,·t~; nf !ht !;11r\.·i,,· 'l.::is t.o c·ns11n m:,xim11111 

complc·fl"ness of inform;;t.ion corlf;;irw<l in tlw t::\ll>O (,11idc to Trai11i11f, 

Opportun i t. i c: s for Indus r. r i;; I lkn.1 opmt· nr.. Ent. r i 1= s submit. t.1·d s i nee· I '.186 h:a\.·1 

b(•l"n I istf'd according to indust ri;;J hr;;nclu·s and fun.-:r ions. ;;n<l t xamin1·d 

n:r,;1rdinr, their rc:r,ularirx of snbmis!;ion b(f.\..Tu1 l98f .sml l'J'JI 1'.'it.h :; cro:;:; 

r('fc·rc>nr.c· to thf' s11hmirr.inf, orp,anizcr for each r·ntr'I.·. Tiu· rc·~;ulr of rhi:; 

f•X:1min;Hion sho1o:s \.:hich orr,:.niz.r :;11hmit11d i.:hich tntrit:; h11>: 011111. 

i n<li c;;t i llf, ;,f t ht· s;;m" Ii mt Ir• ml:; i 11 I h· \.·:.r·i rnr:; i 11<lr1s1 1·i :, I h1·:.r..-l11 · ... ml 

f11rwtion!;. o~. b:i:;i•; of 1111 r-.,;11lr,, •>f rid:; ,;111·,-,,· ir c . .r1 1 .. :.i. .. ~:11 rt. .. r 

l;,rr,• 1111mh1 r nf trairii11~·. nr,1,·.11i/• ,.., ft,,iro;, :.1il1111i11.d 1111r·i· 

;, r•r.1il .. r :;ft,,·k of 1·11:;11111111:. 1 .. 11 <.oil 1 .• 111• .. 1 .... 1 .. • ... iti·d 

d,, f111f J., ln11:. f11 

I I u I ,. , ,. • · t 

"\.·. • I k' i r 1" ,. , , · r •)mt 1· \o:i 1<> • 11t1rn i f ·. , r · 1 1 i , ·. , , , ,, ·• . , 1 1 , .. i 1 ·, 



T;sble I (att;sc:lwd) samples ;s cross s•·ction of indust.ri;sl 

h1·:1nchc,s/f11nctions cont.:1ined in th1' "(;uide" and shm • .-s entri£·s 1·Lcl:h·u{ in 

thc-sf' fit>lds het1.:ef'n 1986 and 1<)91 and tlwir fn•qtH'nn· of submission b'I.· tlw 

Orf,:illi Zl:r. It c;;n bl: concludut from T:-.bll: I th:;t tlu. majol"it'I.· of thl- tr:iininr 

oq:,;snizers (60t) suhmittPd rPplic-s to tlw q11estionn<1irt• onl'I.· once. durinf, tht

f,h-l-n p1.1·iod . .-\bout onr: third of tlu orr,;•nizP1·s submit.l1·d inlo1·m;il_ion on 

tlll·-ir tr;sininr, opport11nitic-s fo1· inclusion in the "l;uide" o'l.·1':· a p1·riod of 1.1,;o 

to thru 'l.·t:r.rs (i .c:. t.1.:0 u1· thru t.im1s durinr, t_h1_- r,h·c·r pp1·iod); ami onl'I.· )/. 

to 1t of the orf,<1TllZPrs repliHi mon? or lc-ss n:f,ul;;rly to the qupstionn;;irc 

Sf-nl t.o thc:m (i. c.-. 4 to 6 tim.-s durin[:. tlw r,i'l.·1:n period)_ Thi: qm st ion ,..hi ch 

c}p;srJ,· nPPds to hf' ansi.:ered her£> is ...--hY each vp;;r more th;;n h;;lf of the 

oq;;:rni zers drop out and do not submit further entries for the fol 101o:i Of, Yc_;;r _ 

There mi8ht be sen;er;;l reasons for this. for example. an oq~anizer: 

decided not to continue the cou•se; 

did not receive the questionnaire; 

sent the questionnaire but UNIDO did not receive it; 

does not consider the "Guide" an appropriate means for advertising; 

prefers other 1o:avs of advertisement; 

acts on a bi-lateral basis duE' t:o high demand for the course. 

This list could be: contin11ui. ho1o:c:'l.·c:r the: ;;ctual rc:ason for 

discontin11in[:. sending entries mi[:.ht lie in a combination of the above factors. 

It ,..ill be. in any case. rather difficult to explain the reasons for the 

"beha..,·i our" of an organi 7.£:r. Ttw rc> 1 evant question here. however. is whether 

it is n:iillv m:cessarv to :1n:slvzc: tht:sc: reasons. Is it really necessarv to 

rf'tain information on formc·r cliPnts alrhour,h they do no lonr,er show anv 

inlf·n-~;I :-and do not. rt:plv to I.tu: q111·!':lionnain:? Trvinp, to kf·f:p in th(: field 

of vi!;ion ;;JI its form1·r ;ind pof(nli;;I r.li.-nts. s1·v(·ral m;,;Jing list h:svP 

:-.Ir• ;1<k IH • n er• ;al_..d b\· th• FTl.'. co\·1 ri11r, r.111· lol lo...--inr,: 

tr:,i11i11,». oq-,:11iii'•r•; 'l-:1.o <''1J1t1·il111t1d to 1!11 l'l'I) "C11ict1"; 

r r .• i 11i r:• •>rr .. 11ii ,, ,-. \.-to .. Ii.,,-, f,,, ,, .- •. ,,1 . ..-1. d 1>111 "'"'' h.a\·1 '"'' ~;111.mi 111 d 

'!''' •;f i ,,!111.1 i 1·, •; f <11 t },, l'l'I) "< 11i ,f, ". 



tr.1ininf, orf,;utizt•rs 1.:ho s11hmi1ud .. 111ri1s tor· th• I'll)) "C:11ich" h111. 1.:ho. 

for ;111,.- n.;son. i.·t .-. 11ot. !11cl~ul1d in 1h, l'l'l) "l;11id1 ": 

t r:;i ni ll[, orr . .-i11i 7,·.1·s i.·ho i.-i 11 rec. i ,., I It, •p1t· '.;Ii nr111:;i n·s I 01· 1 h, Ii r·!>I 

t.imt. in l'.l'.l) fo1· t.\·1-nt.11:,I 1nt1·,· i11 1.111 1'1 1.n "C11id1" 

Th1--s1·· m:;ilinr, lists co'l.··r ,,-.1·,· :;sp • .-1 :;rid :;pp1-.1:;.·h lo 11t. diff.-i-1·111 

ki1His of t.r:iininr. oq-,:111iz1·rs .. \1 tlu !;:;i11t I im. 

;;nd ;&ccordinf,1'.- J;;rf,(:r ;;mount of sl:;tl tinu. ;;nil n.sou1·c.s nquind. 

the-i-eforc- Sllf,f,fSl.t:·d to: 

It. is 

est;;blish;; unifii:;d m:;ilinL list cont.aininr, comprdwnsi\'f: inform:;tion on 

traininf, opport1111itit:S 11sinf,;; comput.t,rizf'd inform;;tio11 sYsU·m: 

dc:sir,n suit.;;hlc, soft.'IL"art: for c:st..>hlishinr, this mailinr:. list.; 

t>st;;blish a rule ,._-hereb\·;; traininf, orf,;;nize·r. 'IL"ho doPs not rPspond 

aft.er the ~·.itial submission of entry durinf, the fol 101.:inf, three years. 

'IL"ill ;;utomatically be f'xcludt>d from the mailinf, list. This f'nt.ails an 

additional point to be added to t.hc questionnaire askinf, the orr,anizer. 

1.:hPther he wishes to bf' indudPd on our roster of tr;;ininr, orr,;;nizers 

and informinf, him that. indusion on this rost.r,r i.:ill hr \·;;lid for t.hrH: 

ve;;rs ;;fte·r 1.:hid1 time he· 1.:ill he ... 1111.om;;t.ic;J)h· n.:clmlul 11nle·ss ;J rc·ph; 

t.o our quest.ionn;iire is recr·i\·1:cl from him af,r.in d11rinf, t.h.-.t. p1:riod. 

This course of ar.r.ion •ill not only Pns1trf' an up-to-d;Jt.f' m:>ilinf, list. 

;;nd streamlined operations preYent.inf, t.hr inclusion of •historical• 

d;;t;i, hut will ;;)so moti\·atr orf,.-=tnizrrs t.o rPp,ul:>rlv n·ply to tllf 

<Jllf:st.ionn;iirr: in ord(r t.o n·m:;i11 on t.hr· rost.l·r of r.raininr, orr,:Hiiz1rs. 

It 1111ds to he 1mphr.siz1d orw1 m<>r• th;.t ;1ppr·oxim;;t1·lv 'H)t of th1 

oq·.:,ni;:, .-~; cont;-,,·11d i,,. l:\IDO ~;11l>mi111d 1.h• ir 1·11t1·i1 ~; 101· TH> 11101·1 lh;,11 

tlar(1 ,·,:;r~; i11 :; rm .. · (pl1:.~;, r•l•r :d!;o lo T:1lil1 I). 

1·,,r1f.,,·r :)u Jru1'1~.tri.il lr1f,,rm.1I i1)f1 ~;. ('f Jf>f• ··>f l.\l{HI ir1nr1l11 f,, 

• ·.1.,J.t: .I.\.:;,,·~. ,,f •. ,. <iJ•• 1 .• r j,,,, ·f·· ,., : ..• r·.t·. rf,, 1••·•1\·i·.i•1ft ,,1 \.111 l.t v.i•I, 

ird.1r111. ·11·n '''' 11 ,j,.jr,.~ f•l).·"•i ·, '" ft,1111 \.,1i.,n· . .,,,.111·1. rt11 ., ... J, .. :,f r}" 
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1..-od<l ;,'\.·;;il;1hlt' in that s('Ction. This co-operation should bt' 

t st .-.bl i shul on :; I onr~ - I.I· rm b:;s is to c11s11rt: ;i cont. i nuo11s fl ow.· ol 

inform.--.t.ion ht·tl.."('t·n t.ht• t1.:o sections. Throuf,h tiff inform:;tion f;.irwd 

I r(>ID t.ht i ,- smll"Cf:S. t.IH: l:n it. i.:i 11 be: :1bl c t.o t:nsttrf· :; I arr,u· 

distrihntion of tlw Cuidc :;mi complc·t•' ;;nd ;;cnu-;;t• i11fon11:ition on th• 

t.1-;; j ll i llf. SOI IJ'Ct: S. Th1·011r,h I.ht- co-optr:;t.ion v.·ith t.h• l11d11st1·i:,l 

lntor-m:;rion S··-rtion. cont;1cls c;;n ;;Jso b1·- 1•st;;hlish.-d i.:ith nthtT I"\ 

:i[,t·n1·i1 s •:ho h:,'1.-.- :.ct.h:iti1s n l:;t.ul to 1.r·aininr,. 

Thtc h.;ckt,roun<l <locwn.'nt;;tif)(l ;;nd det.;;iled s1tr'l.'e'I.' m;;t.:ri;;ls c;;n ht found 

in t.lw oflic1 of :-tr. K. ll:rnsdm;;nn. Act.inf, Chid. Fel!o'l.·ships Tr;;ininr; Cnit. 

1..-hic.h ser'I.·,-. to illustr;;tf: som.-, aspects as IA.'ell as prc-sc:nt. and historic trFnds 

;;s r.,r,.--.rds rt.plies to thE: annual qm,stionnaire and the· mailin[:, list. 

ConcludinE;. I should llke to mention that due to time constraints 

imposed by thE: short duration of my consultancy contr;;ct (10 days) tJH, above 

presented conclusions and recommendations should only be considered as ;; first 

step. in particular in vie'I.· of the fact th:st the deadline for <;ubmission of 

questionnaires in 1992 is 29 February, while my contract terminates on 14 

Fe bru;; rv. !-fan"· more improvements could be made to the ope r;;t ion of th<, 

m:silinf, list ;;nd the "Guide" itself. if r,iven sufficient. t.ime for st.udv of tlw 

materir.I r.'l.·ail<iblc: r.s ,.-ell ;;s inform;;t.ion t.o ht: as ~--et n:c<ch·t:d. It should 

<ii so be mentioned th;;t. the consolidation of efforts an<l comm•'nt.s expected from 

the U~IDO consultant t."ho is regularly entrusted t."it.h thr: codification of th£: 

inputs to the "Guide" and whose arrival is due in March 199} could therefort: 

not be taken into consideration. 



TABLE I 

Select.ed examples (by industrial branch/function) 
of oq~anizers ha"·ing submitted entries beti.:een 1986 and 1991 

and regularity of submission during that period 

Industrial branch/function Total no. ~umber of organizers 'Ill: ho 
of organ. 12artici12ated over a 12eriod of 

6 vrs. 5 vrs. 4 "·rs. 3 vrs. 2 "·rs. 
x x x % x x 

Food processing industr. 59 4 1 1 8 13 
100% 6. n. 1. n. 1. 7X • 13. 6% 22X 

Electrical/electronic ind. 30 0 0 0 3 4 
lOOX m: ox 0% lOX 13.3X 

Chemical industries 50 3 1 1 8 5 
lOOX 6X 2X 2X 16X lOX 

Automation/data proc. ind. 74 1 1 6 9 14 
lOOX 1 3X 1. 3X 8.lX 12. lX 19% 

Textile industries 25 3 1 4 ]_ 6 
100% 12X 4X 16% 4X 24% 

Metallurgical industr. 30 0 0 0 5 6 
100% ox ox ox 16.7'1. 20X 

Environment 20 1 1 3 2 3 
100% 5% 5X 15% lOX 15X 

Mechanical and metal1o;. ind. 69 1 1 1 3 12 
lOOX l.4X 1.4X 1.4% s.n 17.4% 

Average percentage: 4.0X 2.0X 5.5X 10.9X 17.6% 

1 "·r. 
x 

32 
54.3% 

23 
76. n. 

32 
64X 

43 
58.n 

lO 
40% 
19 

63.3% 
10 
50% 
51 

74.2X 

60% 




