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I: INTRODUCTION.

The second part of the split mission initiated in March / April
1991 was uvndertaken to follow up on the recommendations made in
the initial report. At the time of the initial report, ADMARC
were in the final stages of negotiation with a group of local
business men for the sale of the cannery. In the event this sale
fell through for unexplained reasons and ADMARC then made it
known publically that the cannery was again up for sale. Three
local companies expressed interest in buying the operation and
ADMARC indicated that bids should be placed by November 20th
1991. One of the bidders asked for a delay of approximately two
weeks in order to fully consult with their European shareholders

and this was granted.

Since the second part of the mission was primarily concerned with
the progress on the IMMEDIATE & SHORT TO MID-TERM RECOMMENDATIONS
given in the initial report, it was decided that the second part
be: undertaken. In the event, due to the delays in other operators
taking over the cannery operations and ADMARC following their
declared policy of not putting further finance into, nor
guaranteeing further overdraft facilities for the cannery, the
cannery had not worked since mid-October and is unlikely to start
before the second week in December. During the period November
1l1th to 15th the factory was visited and progress on the
recommendations checked and recorded.

Discussions w2re held in Blantyre with the CTA Mr. Jacob during
the period November 18th to 20th and thLe decision was made to

prepare a business plan with associated financial analyses which
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would form the bulk of the second part of the mission ard also
provide the prospective buyers with a more detailed ascsessment of
the future production capacity of the factory based on the
recommendations £or new plant given in first report as well as
giving them an analysis of the potential profitability of the
éompany operations over a projected ten year period.

These assessments form the basis of the report on the second part

of the mission and follow.

II: PROGRESS on RECOMMENDATIONS.

1: Double Seam Evaluation.
This aspect of the recommendations has been fully implemented
along with off-site training at General Tinsmiths in Blantyre.
All Production, Engineering and Quality Control staff are fully
familiar with the standard systems and proceedures as
recommended by all can manufacturers. Full records are kept at
the factory of all double seam parameters and these are fully
integrated with production records as recommended. The necessary
basic spare parts have been obtained to ensure that the existing
seamers are able to form seams to the required standards and

these are now being fitted.

2: Product Specification
Work on these had been started, but they were not to the
standard recommended. The basic problem lay in the fact that the
Quality Control staff had tried to compile these themselves, as a
result of which certain critical areas were ommited. As pointed

out in the original report, these Specifications should be
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a combined effort with all departments to be fully effective. A
meeting was held with all staff and a further explanation given
and sample Specification produced. It is now fully appreciated
vwhat the requirements are and steps will be undertaken by the

mangement to ensure full compliance with the recommendations.

3: Technical Management.
Since the factory has not been sold and ADMARC are only looking
upon their holding as temporary, no Technical Manager has been
employed. One of the Quality Control staff is at present in
Irdia on a course, but this is purely associated with Quality

Assurance techniques.

4: Working Capital
No increase in working capital has been provided. As a result of
this there is a shortage of moneys to purchase raw materials and
cans for the coming pineapple season. Shortage of cash also
delayed the ordering of essential preservative chemicals as a
result of which stocks ran out and the factory has had to cease
operation until delivery is effected.

S: Sales Programme.
Within the constraints imposed by the greatly reduced production
programme due to cash shortage, the sales department have since
June embarked upon a positive sales programme. One week in four
members of the sales force visit customers in specific areas of
the country to press the sale of company products. In some meaure
this has 'back fired' in that in a number of cases they cannot

-£fill the potential orders given. However, the discipline of sales




making is being established and should continue under any new

ownership.

6: Short to medium term recommendations.
The only recommendations which have been undertaken in this
section is the purchase of a Baird & Tatlock incubator and the
overseas training of one of the Quality Control staff. Since
there has been a gross cash shortage and the original sale ‘fell
through it is to the credit of the managemen” that these items

have been accomplished.

ITI: CONCLUSIONS.

All that can be said has been said on the above matters. There
has been no substantial change in circumstances of the cannery
since the first report. ADMARC continue to starve it of working
capital and the original sale fell through.

It is to the credit of the existing management and staff that any
progress on the various recommendations has in fact been made and
given the constraints under which they have been operating they
have exhibited a good spirit.

In the matter ¢f any new ownership; it is to be hoped that they
will follow the principles laid out in both the initial and this
report to assist the cannery to a profitable future as well as
improving the infrastructure of the Mulanje District.

It is once again emphasised that the recommendations given in the
two reports are not rigid and un-alterable. They are
recommendations based on experience and indicate a route which it
is felt would lead to the ultimate prosperity and revitalisation

of ADMARC cannery.




A:  BACKGROUND

This business plan should be read in conjunction with the initial

report “"ASSISTANCE to ADMARC CANNERY. MULANJE" under UNIDO
reference DP/MLW/88/018/11-55 of May 1991.

The cannery was initially to be sold by it's owners ADMARC to a
group of local entrepeneurs headed by Mr Ismail Sabadia, but due
to unforseen circumstances, this group withdrew from negotiations
and the cannery was put back for offers on to the open market.
Three Malawian Companies showed interest in the purchase and
ADMARC indicate that offers should be made to them for the
purchase of the operation by November 20th. 1991. This date was
subsequently deferred for two weeks as one of the parties

required further time to consult with European shareholders.

In the event, the cannery has been unable to operate effectively
since mid-October due to lack of moneys, partly due to a high
level of outstanding accounts taking the cannery overdraft to
it's limit; and the shortage of chemicals which, though ordered,
have failed to be delivered.

It was decided in consultation with Mr Jacob, UNIDO CTA,
Blantyre, that a business plan with financial analyses should be
prepared which could be passed to both ADMARC and the prospective
purchasers in order that they may have further relevant

information to aid their decision making.




B:  FACTORY OPERATIONAL PLAN

1: Rationale.
The two major crops grown in the vicinity of the factory are;
pPineapple and Tomato. The pineapble is an established crop,
though badly in need of re-vitalising by phased re-planting and
fruit setting control. Tomato are a seasonal cash crop grown
immediately after the maize harvest. The cannery supply seed for
the latter; the present variety being Roma. Consideration should
be given to mixing the variety in order that the cropping period
be extended. The decision was made therefore that the Plan should
concentrate on the manufacture of products based on these two
commodities and in so doing, work on the basis that all fixed and
variable costs for the factory would be recovered against
production associated with them. Thus, any other products
manufactured such as jam and juices would, broadly, be produced
on a marginal basis and their profitability would be of a high
order.
one of the major constraints identified in the existing
operations is the multiplicity of can sizes used in production.
This coupled with the various laquers needed for different
products leads to confusion, overstocking and waste. Thus it is
felt essential that the range of can sizes be reduced and to this
end only a 410 / 440 gramme can has been chosen. This can equates
to roughly an 'old' 16 ounce capacity container, the actual
content weight is dependant upon the product density; thus label
weights can vary from 410 to 440 grammes. A proposed innovation

introduced in the second year of operation is the packing of




tomato sauce, puree and possibly jam in 25 gramme sachet style
packs. This pack is planned to retail at between 44 and 48
Tambala each and is thus aimed solidly at the urban Malawian
market. Sales of product in this pack have been estimated on a
very conservative basis and discussions with major stores group
suggest that sales could be substantially higher than listed. It
should be noted that the equipment used to produce this pack is
capable of operating in a range of weights from about 3 grammes
to 200 grammes. Thus, there is a potential market for catering,
restaurant, hotel and 'in-flight' jam and sauce sales. Non of
this potential sales has been included in the projections

associated with this plan.

2: Production Plan and Costs.

A PRODUCTION & REVENUE SCEDULE was developed for a ten year
period based on the above rationale.. Year 1 was based on a
production of Pineapples to suit the planned purchase of cans for
pineapple in season 1991 / 1992, viz: approx 150,000 units. The
production of Tomato products was based on performance of the
factory in 1989, the last recorded year of reasonably stable
production. From this base in year 1, the level of production
was increased on the basis of the capital investment programme
suggested in the original report with installation of equipment
scheduled in years 2,3 & 4. Thus subsequent levels of production
are based upon the installation of new and improved processing
and handling equipment as well as a more efficient utilisation of

the labour force.




The Production & Revenue Schedule is attached as ANNEXE 2 with
the Summary as ANNEXE 3. Revenues are based on existing selling
prices which are attached as ANNEXE 8.

From the production schedule a schedule of RAW MATERIAL &
PACKAGING COSTS was developed based upon the recipes a:d material
costs as existing &t the cannery. This schedule is attached as
ANNEXE 4 and gives the relevant costs up to year 10. The
calculations from which these costs are derived are attached as
ANNEXE 5, along with a summary of RAW MATERIAL QUANTITIES based
on the maximum production outputs as at year 7 as ANNEXE 6. With
regard to these latter fiqures; these have been discussed in
detail with the cannery Field Extension Officer who is confident
that the quantities projected are well within the capacity of the
growers in the area area. It is worth noting that the quantity of
Pineapple invclved is only some 400 Tonnes more than the amounts
processed during the latter days of Mr Rumneys' management in
1984 at approx 2,N00 Tonnes. The quantity of Tomato required is
some 3,200 Tonnes but due to this crop following Maize it is
confidently anticipated that ample land area will be available
for growing this crop. Note should be taken of the comments made
in the original report regarding changing varieties to ensure a
more even cropping pattern and thus a more regulated inflow of
material to the factory. Similarly, the Pineapple growers must be
disciplined into removing old plants in order to bo*h improve

quality and quantity of fruit to the factory.

3: Further Inputs.

Other cost inputs are based on actual figures obtained from the
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accounts department at the cannery and are derived from either
the last audited balance sheet or actual ledger entries. Due
allowance has been made for the employment of an Expatriate
Technical Manager / General Manager as well as replacement
vehicles and additional office equipment (computer etc.) in the
first two years. Due allowance has been made for marginal
increase in labour from year 4 onwards.

It should be noted that ITEM 34 on the summary of inputs attached
as ANMNEXE 9 & 10 whilst listed as equity, are, for the purpose of

the analysis calculations, a form of working capital.

. . ial ]

1: Explanation.
Two analyses have been carried out.
The first, listed as ANNEXE 11, gives a 10 year financial summary
based upon an 'equity / working capital' injection of MK1l,000,000
and shows an IRR of approx 23%. In this excercise no allowance
has been made for any capital investment in additional production
plant and only pineapple and tomato products are manufactured as
per ANNEXE 3 & 4. As already stated, allowance has been made for

replacement of transport / employment of expatriate etc.

In the second analysis, listed as ANNEXE 12; marginal revenues
and capital investment in equipment have also been allowed. The
prices of the equipment are given as ANNEXE 13 attached. With
regard to marginal revenues, these are based on the production of
fruit juices and flavoured jams produced either concurrently or

seperately to pineapple and tomato products. The profits are
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based on the calculations of marginal costs attached as ANNEXE 7.
In order to give an indication of the magnitude of marginal
production required, all average selling prices on the summary of
inputs ANNEXE 9 were increased by 10% and the difference between
these and the original figures used to calculate the extra number
of cases to be produced, in this instance approx 26,000. This
figure was discussed with existing management who felt it to be
realiseable with the proposed capital investment programme. The
computer programme inputs are listed as ANNEXE 9 & 10 and
calculation of the IRR gives a value of approx 22% as

ANNEXE 11 & 12.

2: Conclusion.
It can be deduced from the first analysis that all production costs
and overheads involved can be recovered against the production of
only pineapple ana tomato based products as well as investment in
new transport, office equipment and the employment of an
expatriate manager undertaken.
The second analysis shows that by use of marginal production,
capital investment in new equipment can be made and a good return
effected on the project.
Thus it is recommended that the Business Plan outlined be adopted
or, a similar method of re-habilitating the cannery be followed.
It should be borne in mind that by continuing the operation of
the cannery a sum of money closely approaching MK2,000,000 will
be injected into the Mulanje District economy and the develoment
of a basic Agro Industry firmly established.

Discussions have taken place with General Tinsmiths of Blantyre
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concerning the re-forming and future manufacture of cans and
indications are that this can still proceed along the lines
outlined in the original i1eport. A meeting was also held with the
Group General Management of Peoples Trading Company (a subsidiary
of Press Group) concerning export of products through their Group
to South Africa and Europe. The opinion is that providing the
quality of product and packing is of acceptable International
standards; there should be no problem in handling the quantities

listed in the schedule.

3: General Notes & Observations.
The following assumptions have been made in compilation of the
tables and in the calculations of the financial analyses :-

a) It is assumed that all goods made are sold within the
year of manufacture.

b) It is assumed that repayment of loans commences in year
following draw-down.

cj Interest rates for the loans are taken at normal
commercial rates, viz: 18% for capital loans and 20% for
overdraft facilities. Provision of moneys for the capital
equipment from overseas sources at lower rates of interest,
e.g. by use of country oriented 'soft: loans’' etc, the rate of
return on the investment would be improved.

d) It is taken that no carry forward of tax losses is
allowable.

e) It is assumed that all equipﬁent purchased overseas is
allowed in duty and tar.if free.

f) Costs for capital equipment are based on prices as per
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attached ANNEXE12 and NQT as original report. As stated in cover
letter to original report (not published), it was felt that the
original quoted prices were too high due to hurried preparation
by potential suppliers.

g) It is assumed that adequate working capital as stated
will be available.

h) No allowance is made for inflation or cost escalations,
but examination of the projected NPV's indicate substantial

buffers for these elements.

VI: DE - BRIEFING at MINISTRY of TRADE, INDUSTRY & TOURISM.

The Ministry of Trade, Industry & Tourism, Lilongwe requested
that a de-briefing on the project be held at their offices in
Lilongwe before the writer left Malawi.
This meeting took place at 11 am on Dec 5th 1991 and present
were:

Mr Banda, Principal Industrial Development Officer.

Mr Chipita, Assistant.

Mr F Runchel, UNIDO Representative, Lilongwe.
The salient points of the project were outlined, including the
reasonn for and an explanation of the Financial Analyses. The
reasons for the conclusion that the cannery at Mulanje was still
an extremely viable concern were explained and discussed and
suggestions put forward concerning ways in which the Department
could assist the business when the ownership changed. These
ranged from assistance with ensuring duty free import of
machinery, through assistance with soft loan application to a

measure of assistance with regard to tarriff review for import
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substitution.

The representatives of the Ministry were concerned that the
cannery should continue in existence and be developed along the
lines of the two reports covering first and second phases of the
project; particularly in view of the potential financial benefits
to the growers and farmers in the Mulanje District as well as the
potential export capability and import substitution. They
promised that any application made by the new owners or
management would be dealt with sympathetically. They thanked
UNDP, UNIDO and the Consultant for their comprehensive assistance
with the project and the detailed contents and advice in the two
reports. Copies of the un-edited draft report vere left in Malawi

with the CTA, Blantyre, ADMARC, UNIDP Lilongwe and the Ministry.
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ANNEIE 1

Teras of Reference

In the second part of the mission (one month) the consultant will undertake
the following:

1) Review progress of work regarding acceptance of the diagnostic studies
and implementation of the recommendations provided.

2) Assist in the further implementation of the recoamendations where
necessary to bring about a full rehabilitation of the operations and
performance of the Company.

The consultant will be expected to prepare a final report setting out the
findings and recommendations of the mission on future actions which might be
taken by the Government.
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PRODUCTION & REVENUE SCHEDULE ADMARC CANNERY ANNEXE 2
AL REVENGE 826,700 | 2,202,700 | 5,018,900 | 5,061,900 | 8,948,600 | 9,540,200 | 10,660,200 | —>
Pack size { Elapsed
Product X pec case 1 4 3 ] 5 6 T s 10 [<- yars
]
Pineapple Rings | 24 x 410g 1000 2500 4500 5000 5§50 - i
{Syrwp) 58.90 58,900 | 147,250 | 265,050 | 24,50 ) 3B,90| —> i
Pineagple Rings | 24 x 410g 1000 6000 13000 15500 o) —> }
(Juice} 64.00 64,000 | 384,000 | 832,000 | 952,000 | 1,088,000 > ;
l‘*
Pineapple Pieces | 24 x 4l0g 1500 4000 9500 10500 12000 | - ;
(Syrup) 50.00 75,000 | 200,000 | 475,000 | 525,000 | 600,000 | —> l
Pineapple Pieces | 2 x 4l0g | 2750 9000 | 2000| mwe| | — §
(Juice} 48.00 132,000 | 432,000 | 1,200,000 | 1,344,000 | 1,488,000 | -—> |
Tomato Szce Wxsmlf 2000 4000 8000 12000 1m0 | —
(Plastic) 94.30 188,600 | 377,200 54,400 | 1,131,600 | 1,697,400 —>
Tomito Sace Uxoed | 3000 6000 12000 18000 B —
(Plastic) 55.20 156,600 | 331,200 | 7662400 | 993,600 | 1,380,000 | >
Towato Sauce 100 x 25! 500 4000 12000 25000 40000 6000C | —>
{Sachet) 26.00 13,000 | 104,000 | 212,000 | 650,000 | 1,040,000 | 1,560,000 | —>
Tomato Puree A4 1 M0g 1000 2000 4000 00| —> -
58.90 58,000 | 117,800 | 25,600 f 283400 —>
Wole Tosato U 1 H0g 500 1000 2000 3000 wo| —
62.11 3,090 62,100 ) 124,200 186,300 | 23,400 -
Tomato Juice Hxilg 1000 2000 4000 6000 - —>
61.58 61,600 | 123,200 1 246,300 | 369,50 | -~ -
Tosato Puree 100 x 35¢ 00 4000 12000 25000 40000 60000 | —>
(Sachet) 30.00 15,000 ' 120,000 | 360,000 | 750,000 | 1,200,000 | 1,800,000 | —>
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SUMMARY OF ANNUAL REVENUES, CASES OF AVERAGE FRICE

ANNEXE 3

Year —> 1 2 3 4 5 1 1 ] 10
AR RIVDRE §26,700 | 2,202,700 { 5,018,908 | 6,061,900 | 8,948,600 | 9,540,200 | 10,660,200 | —>
Tota] mpber
of cases 13,79 3,50 9,000 128,000 178,500 ! 208,500 W —
verage price
per case ®.12 S 5. % Si.61 %0.13 6.7 2.9 -
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RAW MATERIALS & PACKING MATERIALS USED (COST) ANNEXE 4
(Read in conjunction with Production/Revemue Schedule)

Cost per
Prodact 1 2 ] [ 5 6 7 : 110 |case
Piseagple Rings | Raw Material | 11,060 | 29,650 | 53,370) 959,300 6520 652%| 65,00 — 1.5
(Syrep) Packing 70| %95 663 TR SIS MBS MIS|— 14.75
Pineapple Rings | Raw Material | 11,520 28,800 | 149,760 { 178,50 | 195,840 | 195840 [ 195848 | — 11.52
{Juice) Packing 4,750 | 88,50 | 191,750 | 28,65| 290,75 | 50,7 | 20,0 | —> .75
Pineapple Pieces | Raw Material | 17,7% ] @401 112,670 14,50 W23 | W0 142,30 | — 11.86
(Syrep) Packing 0,054 9,000 140,15] 14,85 177,000 177,000 177,000 | — 1875
Pineapple Pieces | Raw Material | 31,680 | 101,600 | 288,006 | 322,50 | 357,12 357,120 | 357,101 —> IL.52
{Juice) Packing 0,50 | 132,750 | 368,750 | 413,000 | 457,250 | 451,250 | 457,80 | —> 14.75
Tomito Saure Raw Material | 117,340 | 234,680 | 493,600 | 704,040 | 1,056,000 | 1,056,000 | 1,056,000 | —> 58,67
2x800al Packing 1,50 ] TS0 150,20) 225,360 ) 338,000 | 338,000 | 338,000 | > 16.78
Tosato Saoce Baw Baterial | 80,000 | 160,000 | 320,000 | 480,000 . 6€6,700 | 666,73 | 666,700 | —~—> %.67
Uxwonl Packing 37,9 | 75,040 | 151,680 | 227,50 { 316,000 { 316,000 | 316,000 { — 12.64
Tosato Sauce R Naterial 3,70 0,000 9,000 | 187,53 | 300,000 | 450,000 | —> 1.50
(Sachet) Packing 7.900{ 63,200{ 109,600 | 395,000 | 632,000 [ 948,000 | ~—> 15.80
Tosato Puree i Naterial | 18,760 | 37,520 | 75,000 | 112,50 | 112,50 | 112,50 | 112,50 | ——> 18,7
Packing 14,750 | 29,500 | 59,000 83,500 | 98,500 88,500 88,500 | —> .75
Hole Tomito Rav Material | 2,9%0| 5920 1,M0] 17,760 23,680 2,680| 23,680 | —> 5.92
Packing 7,5 W0 59,50 44,250 59,000 | 59,000 59,000 | —> 14.75
Tosato Juice Rav Material | 4,390 { 9,780 ( 19,53 20,M0{ 29,40 29,M0{ 29,40 —> 4.89
Packing 4,70} 20,50 | 59,000 33,500 8,500] 88,500 | 88,500 | —> 1475
Tomato Pure: fav Nateria] 2,185 17,080 | 52,440 | 109,250 | 174,800 | 262,200 | —> .37
{Sachet) Packing 7,900 | 62,200 | 189,600 | 395,000 | 632,006 | 948,000 | > 15.80
Total Rav Naterial Cost 196,300 | 663,400 | 1,571,280 | 2,171,050 | 2,945,540 | 3,123,590 | 3,360,990 { -—>
Total Packing Cost 206,540 | 557,640 | 1,342,280 | 1,923,580 | 2,646,130 | 3,120,130 | 3,752,130 | ~—>
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ANNEXE 5

RAV MATERIAL & PACKAGING COSTS

a) Pineapple Rings & Chunks

This fill is based on 420 grm totzl weight with a fill veight of solids of 80%
and liquid 20%. After processing, solids veight is 60% and liquid 40% due to
transfer of juice to syrup. This applies to both natural juice and light (18°
Brix} syrup fill.

1) For licht syrap fill

Pineapple at 26% yield

Fills gra Yield Price conv to grms
Fruit = 0.8 x 420 + 0.26 x 35T/K + 1000

Juice - since extracted from 74% waste, notional cost 2T.
Syrup based on recipe as follows:

70 kg water
30 kg sugar @ 0.913/kg = 27.39 Kwacha

Boiled to 18/20° Brix = say 70 litres

based on 20% fill 420 x .2 = 1000 litres

0.084 1

[}

27.39
Cost = ——-———=-
70

0.39 x/1

Therefore cost of syrup fill = 3.4 Tambala

Therefore Raw Material Cost in syrup = (0.46 + 0.034) 24
= 11.86 Kwacha/case

and Rav Material Cost im juice = (0.46 + 0.02) 24
= 11.52 Kwacha/case
Cost of 420g can & end = 0.37 24 = 8.88
Cost of label = 0.12 25 = 3.00
Cost of case = 1.22
13.11

Allov overall 12%% wastage on cans, cartons and labels, and

Packaging cost for 24 x 410g cans = 14.75 Kwacha

WB: This same packing material cost will apply to all tomato canned products
also. (Some variations due to lacquer, but 1248 wastage cost will cover this).




23

RAW MATERIAL & PACKAGING COSTS
a) Tomato Sauce

Rav Material based on I -~cipe

Kwacha Kwacha
Ingredient Unit Cost Recipe Cost
50 kg tomato @ 70% yield 0.35/kg 25
5.6 kg sugar 0.913/kg 5.113
3.75 kg 8% vinegar 5.24/kg 19.65
0.6 kg cornflour 2.47/kg 1.48
11 gra Cayenne 11.483/kg 0.12
10 grm Mace 2.48/kg 0.025
11 al Onion Essence 22.85/1 0.252
960 grm Salt 0.96/kg 0.922
37 gra Sodium Benzoate 6.22/kg 0.23

Total ingredients 52.8 Kwvacha
Yield from above 1.98 cases of 24 x 400 ml OR 0.9 CASES 24 X 800 nl.
sachet pack 100 x 25al = 2500 al

26.67 Kvacha
58.f7 Kwacha
7.5 Kwacha

400 nl
800 ml
Sachet x 100

Therefore RM cost/case

Packaging Costs (inc caps)

400 ml bottle = 47T x 24
Outer carton and dividers
Total

800 ml bottle = 66T x 24
Outer carton and dividers
Total

Sachet = 12T x 100
Outer carton
Total

11.28 Xwacha
1.36
12.64 Kwvacha

15.84 Kvacha
2.94

18.78 Kwacha

12 Kwacha/carton
3.8
15.8 Kwacha

This cost also the same for tomato purée sachet.
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b) Tomato Purée

Raw Material

Where Hy = water in concentrate
59 = solids in concentrate
Hy = water in juice
51 = solids in juice

Therefore Hy = -------

Natural juice app 4% solids

Purée app 16% solids

Therefore total weight of juice = 100 (96 + 4)
total weight of purée = 40 (24 + 16)

Therefore yield = 40/100 = 40%

From practical records, yield = 18%

For amalysis, let yield be 30%

From 100kg tomato, yield is 70kg of clean juice
Therefore from 100 kg tomato puree = 70 x 0.3 = 21 kg

Therefore cost per 21 kg purée as per recipe:

Unit cost Recipe Cost
100 kg tomato 0.35/kg 35
Citric Acid 150g 11.31/kg 1.7
Salt 28g 0.96/kg 0.03
36.73
Packed in 440g can
21000
Yield = =—--- = 47 cans
440
36.73
Therefore rav material cost/case z —=--- x 24
47
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b) Tomato Puree (Contd)

For 25 grm sachet x 100 pack

36.73

Raw material cost = —---- x 25 = 0.0437/sachet
21000

Therefore rav material cost per case of 100 = K 4/31

c) Tomato Juice
From 100 kg tomato juice yield = 70%
Therefore juice = 70 kg.

Cost from recipe

Unit Cost Recipe
Veight K/kg Cost
Tomato 100 kg 0.35 35
Salt 1.5 kg 0.96 1.44
Citric Acid 116 grm 11.31 1.31
Sugar 2.0 kg 0.913 1.826
39.5176
70,000
For 410g cans No of cams/batch = -——-—- = 170
410

allow 12%% wastage on fill
39.576
Cost per case = —---ee-- x 24 x 0.875
170
= K4.98

NB: Recipe cost will be same for fill liquor for whole peeled tomato.




d) Whole Peeled Tomatoes

Yield after waste & peeling = 70%

Therefore 100kg input = 70kg to can.

Target solid fill weight = 0.7 x 440 grm
= 308 grms
Therefore no of cans from 100kg input
70.000
= m——me- = 227
308

Allow 12%% fill damage/wastage

No of cans = 198 cans per 100 kg input

Cost of 100 kg tomato @ 0.35/kg

Therefore cost of whole tomato per case =

Fill liquor as tomato juice, viz:
70 kg at K39.576

at 30% liquor fill weight, liquor/can = 440

Therefore number of cans/batch =

Therefore cost of liquor/case =

Therefore total cost of RM/case

70,000

------ = 530
132

39.576

------ x 24 = K1.8
530

4.12 + 1.8

K5.92




RAV MATERIAL INPUT - MAXINUM

a) Pineapple

Total output 65,500 cases of 410 grm @ 80% £ill, 26% yield

Cases x 24 x 410 x G.8

0.26 x 1000 x 1000

65,500 x 24 x 410 x 0.8

0.26 x 1,000,000

Pineapple

(During Mr Rumney's

b) Tomato

800g Sauce

400g Sauce

Sachet Sauce
Puree

Whole Peeled Tom
Juice

Sachet Puree

Therefore Tomato input required

Cases

18,000
25,000
60,000
6,000
4,000
6,000
60,000

tonnes

= 1983 tonnes fruit

period tonnage 1500)

Size

24 x 800g
24 x 400g
100 x 25¢g
24 x 440g
24 x 410¢
24 x 410g
100 x 25¢g

= 3,190 tonnes

Yield/Tomato

Input

0.9/50kg
1.98/50kg
7.6 /50kg
1.95/100kg
8.25/100kg
7.08/100kg
8.27/100kg

Raw Material
Tonnes

1000
631
394
306

49
85
725

3190
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KARGINAL COSTINGS

a) Pineapple Juice

Juice is "free", only cost is packing at K14.75/case.

b) Flavoured jam
Unit
Material kg Cost/kg
Recipe: Paw pavw pulp (80% yield) 45.0 0.1
Pulp "free" 4 x Al0 cans
Pineapple pulp 45.0 0.25
Sugar 45.0 0.913
Pectin/Gum 150g 88.00
Flavour 50ml 40.00

Yield 7 cases 24 x 450 grms
RM cost/case =K 10.4

Marginal revenues required from schedule (47.19 - 42.9) x 248,500

K 1,066,065

44.2 | call average
39.4 | 40K

Marginal profit on juice
Marginal profit on jam

Therefore no of cases of production =

1966 obs
40

Marginal production = 26,650

ANNEXE 7

Recipe
Cost
5.625

11.25

41.08

13.2
1.6

K 72.755




Pineapple
Pineapple
Pineapple
Pineapple
Pineapple
Pineapple
Pineapple
Pineapple
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SELLING PRICES AS FROM 25-3-91

chunks in syrup
chunks in syrup
chunks natural
chunks natural
rings in syrup
rings in syrup
rings natural
rings natural

Tomato Sauce plastic
Tomato Sauce plastic
Tomato Julce can
Tomato Juice can
Whole Peeled Tomatoes
Whole Peeled Tomatoes
Tomato Puree

Tomato Puree

Pineapple
Flavoured

Juice
Jam

24
24

24
24
24
24
24

24
24
24
24
24
24
24
24

24
24

Theoretical Prices for Sachets

Product

Tomato sauce
Tomato puree

Flavoured

Mftg
Cost T

23.6
20.7
Jam 25.80

MM MM MM MM

MO M MMM NN

410g
820g
410g
820g
410g
820g
410g
820g

800ml
400ml
410g
820g
440g
820g
440g
820g

410g
450g

+20%
profit

28.32
24.84
30.96

50.00
55.00
48.00
52.80
58.90
65.60
64.00
68.00

94.30
55.20
61.58
74.75
62.11
78.00
58.90
100.00

59.17
64.55

+30%
Surtax

36.82
32.29
40.25

ANNEXE 8
K
RM Marg
Pkg Cost Profit
14.75 44.42
14.75+10.4 39.4

+20% retail
Profit

44.18
38.75
48.30




™ UNI? 1 H] ] 4 5 6 1 10
1 | Yo of units started | Cases 13,750 37,500 90,000 128,000 178,500 208,500 | 4 x 248,500
2 | Value per unit N.Fvacha 60.12 5. 55.76 53.61 50.13 45,75 44429
3 | Direct Labour . €0,500 60,500 60,500 85,000 | 6 x 100,000
4 | tw Materials ' 296,800 | 663,400 | 1,571,280 § 2,171,080 { 2,945,540 | 3,123,590 | 4 x 3,260,990
5 | Packing Materials . 204,540 557,640 1,342,820 | 1,923,580 2,646,130 3,120,130 | 4 23,752,130
6 | Rtilities ' 26,000 10,000 40,000 50,000 60,000 80,000 | 4 x 95,000
1 | Maintenance ' 12,000 150,000 45,000 60,000 80,000 | 5 x 100,000
§ | Consumables ’ 20,000 10,000 40,000 50,000 | 6 x 70,000
9 | Marketing ' 17,000 10,000 100,000 125,000 | 6 x 150,000
10 | Tramsport (Shipping) ' 100,000 | 150,000 200,000 | 250,000 | 6 % 00,000
1i | Pees ' 10x0
12 | Indirect Labour . 235,000 250,000 | 8 x 250,000
1) | Oftieads § Insurance . 10 x 40,000
I | Reat ' 1020
15 | Leqal & Audit ' 10 x 22,000
16 | Tux hate \ 10245
17 | Tux Loss Carry I'wWd Years 020
10| land K.vacha 0r0
19 | Buildings ' 0x0
3 | Plat ' 10x0
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- N Y A R I S YEARS =-eee>
fo. | ITM I 1 2 3 5 6 1 L] 10
21 | office Purn/Pittings | N.Kvacha 20,000 30,000 4x 40,000 [Ix0
22 | Vehicles ' 210,000 150,000 1x0 270,000 150,000 | Ix 0
23 | Pre-op Expenses . 50,000
U | Buildings Dep Data § Rate 25,100
5 ] Bldgs Cap All Data . 0
2 T! Plant Dep Data ' 10,100
2 j Plant Cap All Data . 0
2 4] F & F Dep Data . 10,100
P jHFCapm Data . 0
30 '| Vehicle Dep Data . 5,100
1 | Vehicle Cap All Data . 0
32 | Pre-op Bxp Dep Data . 5,100
K P/0 Exp Cap Al Data . 0
1 3 | Bguity/Cash Input N.Kvacha | 1,000,000
35 | Grant ’ 1020
36 | Grant Dep Data .
37 | loan 'A* Drav Down . 0
| 38 | Loan ‘A’ Repayments . 0
39 | Loan ‘B’ Drav Down . 0
40 | Loan '3’ Revayments . 0

135ul1233y 2114)

(L13uue)
YITTIAONOYIIN ¥0d VIVA 1NdNI 40 AVVRRAS

8¢

6 3IXINNV



— T
B I Y N I S YEARS ==-==>
| lo.J m L1 1 2 ) 5 6 10
iﬁ

| 4 ] Loan ‘C' Drav Down N.Rvacha 0

i l

: 1

i 42 | Loan 'C* Repayrents ) . 0

—t

43 | Interest rates % 18,18,18,20

t

| 44 | Finished Goods Stocks | Months 10 x 6.0

W Rav Material Stocks ' 10 2 0.1

}

| 46 | Prg Naterial Stocks ' 10 x 4.0

\, 47 | Consumables Stocks ' 10 x 2.0

L

[48 Work in Progress ' 1020

F

| 43 | Debtors ! 022

%

| 50 lmﬁnus ' 102 0.5

i

Il

J 81 J Discount Rate } 5,10,15,20

1

NOTES:

In depreciation: 1lst Column

2nd Column

3rd Column

: Life in Years

100 = Straight Line

150 = 150X Declining
200 = Double Declining
: Gives residual value as Xage

Creditors and Debtors entered as months.
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|
(ovonn YRARS =acee)

RN
Y. | It wIt 1 2 ) ‘ 5 6 7 10
| 1| o of wits started | cases 1% | 1,50 90,000 | 120,000 | 178,500 | 200,500 | 4 x 248,50
|2 ]vme per unit N.Rvacha 66,102 | 64614 6.0 | 5.6 5,143 5006 | 4 x42.19
} | Direct Labour . 60,500 | 60,500 60,500 | 85,000 | 6 x 200,000

¢ | hav aterials . 296,000 | 663,400 ) 1,57.,200 | 2,170,090 | 2,945,540 | 3,123,590 | 4 x 3,360,990
| 5 | hcting Materials . 200,500 | 557,600 | 1,242,820 | 1,920,500 | 2,606,100 | 3,120,130 | 4 x 3,752,130
| 6 | Wtilities . 26,000 30,000 40,000 %0,000 60,000 80,000 4 % 95,000
7 | Maintenance . 12,000 | 150,000 45,00 | 60,000 80,000 | 5 x 100,000

8 | Consunsbles ' 20,000 | 20,000 40,000 | 50,000 | 6 x 70,000

9 | Warteting . 000 | 70,000 | 100,000 | 125,000 | 6 x 150,000
Tlumpon (Shipoing) | 100,000 | 150,000 | 200,000 | 250,000 | 6 x 300,000

11 | Fees ' 10 %0

12 | Indirect Labour ' 25,000 | 250,000 | & x 299,000

13 | O/Beads & Insurance . 10 x 40,000

W | Rent ' 10 X0

15 | Legal & Audit * ] 102 2,00
‘16 Tox Rate ] 10245
]11 | Tarloss cary Pl | vers 1010
| 18 J iand Mivacha | 10x0

19 } Buildings ' 0Wx0

Jnm ' 0 LSS0 | 1,072,150 | 858,000 %0

132U3133IY 91]3)

(3fuerny
¥ITTIIAOROADIIH ¥0d VIVAd INdNI 10 ANVHRAS

ot

OT1 3IX3INNV



N (R Y Y R N Y e YEARS ===-=>
fo. | 1™ WIT 1 2 ) § 6 7 L 10
| 21 | Office Furn/tittings | N.Kvacha 20,000 30,000 ix0 40,000 | 3x0
22 | Vehicles ' 210,000 150,000 Ix0 210,000 150,000 |1 x 0
| 2) | Pre-op Expenses ‘ 50,000
U | Buildings Dep Data ! Rate 25,100
25 | Bldgs Cap All Data ' 0
l'zs Plant Dep Dats . 10,100
27 | Plaat Cap All Data ! 0
8 ) P47 Dep Data ' 10,100
B | F 8P Cap ALl Data ' 0
] 30 | Vehicle Dep Data . 5,100
Jr 31—] Vehicle Cap All Data . 0
j n ] Pre-op Exp Dep Data ' 5,100
:] nj P/0 Exp Cap All Data ! 0
h14 } Bquity/Cash Input A.Rvacha | 1,000,000
Lﬁ Grant ’ 10x0
36 | Grant Dep Data ' 0
1 27 | Loan 'A’ Drav Down ' 0 1,218,150 8x0
|-
E:Ea Loan ‘A’ Repayvents ‘ 0 0 10 x 121,815
|9 j‘ Loan ‘B’ Drav Down . 0 0 1,372,250
e ' 0 0 0

| 40 | Loan '3 Repayeents
1]

$95uUai133JIY 2113)

(2(ueny
YITIIACROUIIR ¥O4d V1Iva 1NINI J0 A¥VRRNS

1€

O1 3IX3INNV



RN Cemeen YEARS ===
Y. | I o1t 1 ] 5 10
41 | Loan 'C' Drav Down A.Rvacha 0 858 6x0
| 42 ) Lot 'C’ Repapoents ' 0 0 10 x 85,800
i 43 | Interest rates H 18,18,18,20
44 | Minished Goods Stocks | Moaths 10 1 6.0
45 | Rav Materjal Stocks ' 0x0.1
46 | Pkg Material Stocks ' 10 x 4.0
47 | Consumables Stocks N 10x2.0
42 | Vork in Progress . 1020
49 | Debtors ' 1012
5 | Creditors ' 1008
51 | Discount Rate A 5,10,15,20
NOTES :

In depreciation:

Creditors and Debtors entered as months,

1st Column
2nd Column

3rd Column

: Life in Years
100 = Straight Line

150 « 150% Declining

200 = Double Declining
1 Gives residual value as %age
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MTE: DECDEIR 22d. 199].
VERSION REP:OVERKEAD RECOVERY.

CASI: WSLABJE CANNERY. _
WITS OF FRODOCTION - 24 X 410 G CANS / CASE.

CORRENCY - NALANT KWACHA I 1,04
DATA SWENARY
PAGE 1 0F 2

] ®2 N®] M4 M5 M MI] NI ®Y N
PROTIT AND LOSS ACCOUNT DATA

§0. OF GNITS PRODUCED 14 n " 1t 11 1) i3] y1}) 1} L)
STLLING PRICE PRR OWIY 60.120 SE.T40 S5.768 S1.610 SO.130 45.750 42.900 42.500 42.900 *42.90¢
DIRECT LABORR COST 11 1 61 5] 10 n in 108 108 100
RAN MATERIAL OSDD 97 663 1,511 2,111 2,%6 3,12 3,36 3,361 3,301 3,361
PACKING NATL USED 5 5S¢ 1,343 1,924 2,646 3,00 3,152 3,192 3,152 3,152
STILITIES OSBD 4 n o S 1) n 5 }] ] 5
COST OF MAINTENANCE n 150 45 ] " U 168 160 106 160
CONSUMABLES USED N n 1) Se n n n n " n
MARIETING COSTS n " 1 125 150 15 150 156 150 150
TRANSPORT COST 10 150 e 250 n e 30 m k1] n
IWDIRECT LAB. COST 235 M 25 25 250 25 250 250 258 250
0/1 & IS COSY ] 1) 1) o ] 1) 1) 40 1] o
LEGAL & AUDIT COSTS 2] 2 n 7} 2 7] 22 n 2 2
TAI OF LT PROFIT % L H] 11 4 [} 45 5 15 45 15 15

CAPITAL EXPENDITURE DATA

COST OF FURK & PIT 1} n - - - - ) . . .
COST OF VENICLES m oI5 - - - a1 - - -
PREOPERATING EXP 56 - - - - - . . . .

DEPRECIATION RATES

BUILDINGS (ACCOUNTING) 25 100
BOILDINGS {CAP ALL) P33 10
PLANT (ACCOUNTING) " 140
PLANT (CAP ALL) n 10
¥ & 7 (ACCOUNTING) 1 10
F ¢ 7 (CAP ALL) n 100
VEEICLES (ACCOUNTING) 5 190
VERICLES ICAP ALL) ] 19
PREOP. EIP {ACCOUNTING) 5 100
PREOP. EXP ICAP ALL) ] 1

BOTE: PIRST COLUMN GIVES LIFE IB YEARS
=2z SECOND INDICATES METEOD - 100 = STRAIGET LINE
150 = 1508 DECLINING BALANCE
200 = DOUBLEZ DECLINING BALABCE
TEIRD COLUMN GIVES RESIDUAL VALUE AS PER CENTAGE
TENTE COLUNN GIVES ADDITIONAL IBITIAL CAPITAL ALLOVANCE OR ACCELERMTED DEPRECIATION IN FIRST YEAR OF ASSEY LIPE




FINANCE SOURCES
POUITY IRJECTIONS 1.008
LoaB A INT. & 1nn
LOAN B INT. 5.0
LOAN C INT. & 1.0
OVERDRAFT INT. } an

STOCKS (ALL IR MONTIS)

FINISEED COODS STOCK ..
RAN MATERIALS STOCK .1
PACIING MATLS STOCK “n
CONSUMABLES STOCK .M
WORL IN PROGRESS -

CREDITORS XD DEBTORS I(ALL IB MOETES!

DEBTORS 2.00
CREDITORS .50

DISCOUNTED CASE FLOW DATA

DISCOUNT RATES & 5.9

“n
L
e
.n

1e.08

DATA SROIARY CONTINNED

“.n
(B
LN
N

.n
.50

15.08

“n
{ B
L
.0

..
9.59

0.0

6.0
LI

(W}
0.10
£.00
.00

MAGE 2 02
§.00 6.0
.10 0.10
.00 .00
.00 2.8
2.06  2.00
850 £.50




DATE: DECDRIR 2ad. 1991.
CASE: WULABJE CABEIRY.

CORRESCY - MALAWI TWACHA I 1,008

VERSION REP:OVEREEAD RECOVERY.

UNITS OF PRODUCTION - 24 I 410 GRN CANS / CASE.

DEPRECIATION SCEEDOLZ

R! M2 M3 N4 RS MWé MIT NI Y n*N

LABD & BUILDINGS

LAND AT COST

BOILDINGS AT COST

DEPRECIATION

CAPITAL ALLOWANCE
PLARY AND MACNINERY

PLANT & MACEINERY AT COST

DEPRECIATION

CAPITAL ALLOWANCE
FURBISEINGS AND PITTINGS

P4 AT COST 20 " 0

DEPRECIATION 2 ] 5 5 5 5 ’ ’ ’ ’

CAPITAL ALLOWAMCE 1 ] 5 b} 5 5 3 b} S ’
NOTOR VEXICLES

VENICLE PORCEASE AT COSY m 150 mn 150

DEPRECIATION 54 1] 1] 1] " L 1] 1] 1] H L 1]

CAPITAL ALLOWANCE 54 1] " " H u L1 " 8 "

PIXIED ASSETS PURCEASED P41 1 m 190

TOTAL DEPRECIATION 56 L} L} L} L} L} b} 33 2] 13

TOTAL CAPITAL ALLOWANCE 56 " | }) » {}) n LX) 2] 93 3

ACCUMULATED FIXED ASSETS 2190 m n m 410 140 530 10 930 10

ACCUNULATED DEPRECIATION 56 145 234 73} 412 sl b3 i L] m

BOOK "VALOE CF ASSETS 134 325 236 )] 51 239 136 43 150 51
PREOPERATING EXPERSES

PREOPERATING EIPEBSES S0

INTEREST DURING CONSTROCTION

T0TAL PREOP. EIP 50

ANORTISATION (ACCTNG) 10 10 U} 10 10

CAPITAL ALLOWANCE 10 18 18 n 10

B0OOT VALUL 10 0 20 10

m—mwwme




DATE: DECEMBER 2ad. 1991.
VERSION REY:OVEREEAD RECOVERY.
CASE: NULABJE CANNERY.
UNITS OF PRODUCTION - 24 X 410 GRM CANS / CASE.
CORREZECY - NMALANI TNACEA I 1.000
STOCE REPORT

YR1 T2 YR) YR4 TS TWE TI] WI MY R
PRODUCTION UNITS

UNITS PRODOCED U n 10 b1 179 209 1} 249 24Y 48
{THCLODES INCOMPLETE)
FIBISEED GOODS : OPEM - 1 13 H 1 L} 104 124 L4 1
CLOSE 1 13 45 1 L }) 104 124 14 V1] U
CEANGE 1 1 26 1 25 15 20 - - -
WORK 1N PROGRESS: OPEW - - - - - - - - - -
CLOSE - - - - - - - - - -
CBANGE - - - - - - - - - -
USITS SOLD 1 26 1 109 153 194 229 249 18} Wy
STOCI VALOES
PINISEED GOODS
OPENING STOCK - L 746 1,55 2,170 2.951 3.297 7% 3739 3,739
CLOSING STOCK e 46 1550 2,170 2,951 3.291 3.7 1T LI 300
STOCK CEANGE i 436 104 ¥i ] "l k11 2 - - -
WORK IN PROGRESS
OPENING ST0CX - - - - - - - - - -
CLOSING STOCK - - - - . - - - - -
CEANGE IN W.I1.P. - . - - - - - - - -
RAW MATERIALS
OPENING STOCK - ¢ 1l n 25 6 n 20 0 n
RAW NATERIALS PURCEASED n 611 LS .1m .07 3126 3361 3,361 .36 3,36l
RAW MATERIALS USED 297 663 1L.ST1 2,171 2.%46 3124 3,361 3,361 1361 3,36l
CLOSING ST0CK ¢ n 13 25 26 P i} 2 28 i
ST0CT CRANGE ¢ ' 5 ¢ 1 1 - - . -
PACEING MATERIAL
OPENING STOCK - 186 1] 1) i L0400 1.251 L.2s1 1.asl 1Sl
PACKING MATERIALS PURCEASED 3190 1Y 153 2.0 2804 3331 3952 3% 352 1.9S
PACKAGING MATERIALS OSED 205 $58  1.343 1924 2.646 1120 3752 3152 3152 392
CLOSING STOCY 1 1] 1) 1 Lo 1251 L2st 1Sl LSt 1Sl
croce covers T e w0
ewemagree o - S
nosNTNL SrOCY - ¢ i ! n n N n n n
fHUCTUIRIFS prorENCEn i n N Q2 " " " " " "
TANSIVIBTEC Heen n " i “ 1 " " mn " "
fLacIuc ceny ¢ ! ! n n n n n 1 n

------------------------------------------------------------

COALY rORNCT t ) ) 1 - - - - - -




DATE: DECEMBER 2pd. 1391.
CASE: WOLAMJE CANNERY.

CURRENCY - MALAWI KWACHA I 1,000

......

37

VERSION REF:OVEREEAD RECOVERY.

UNITS OF PRODOCTION - 24 X 410 GRM CAMS / CASE.

LOAN SCHEDULE
R1 W2 W3 M4 WS T 7T YWE MI

R 10




DATE: DECEMBER 2nd. 1331.
VERSION REF:OVEREEAD RECOVERY.

CASE: NULAMJE CANNERY.
ONITS OF PRODOCTION - 24 X 410 GRX CANS / CASE.

CURRENCY - MALAWI KWACEA X 1,000
PROPIT AND LOSS ACCOUBTS

"1 ®2 W3 M®e MS M®é MBI N ! WY M

UNITS PRODUCED I k1] 90 120 m 208 1} i1} 1} 9
REVENUE
INCOME FROM SALES (3 1,505 3,555 S5.843 7,682 8,853 9,80 10,661 10,6€1 10,661
EXPEWDITURE
DIRECT COSTS
DIRECT LABOUR & SUFERVISION 6l 61 61 LH] 100 100 100 109 100 100
KAR MATERIALS 97 663 1571 2171 .96 3.0 3361 3361 3.36] 3,361
PACKING MATERIALS 205 cco 1,241 1,924 2.646 3. Q20 1780 208l 150 s
UTILITIES 26 : 40 50 ] i 5 $ % 95
MAINTENANCE 1 150 5 60 1 100 100 100 100 100
OTEER CONSUMABLES 20 b1 L) 50 bl H 1 10 n 1
€0ST OF PROCUCTICR a0 1,492 3.100 4340 5.302 6.5% 1.418 T.478 LA Tamn
CHANGE STOCK FIN GOC3 3t 436 804 620 m kL1 1Y) - - -
COST OF SALES 3¢ 1,056 2,296 3.720 S Q21 .28 7.036 1478 1418 1.4
GROSS PROFIT 103 (50 1,259 2.124 2,52 2.605 2.741 3.183 3.18 1.183
MIDPPRIES TOITC 3 B 182 128 18 158 152 1e8 158 e
146 1en :[_ﬁc zse 3 a 3{30 g mnn 31\(\ g
1% 20 0 ki 5 450 0 c0 420 s
fdy N ese  1Te 212 288 W7 2 M LT
INRTRECT C0STS
TNRTRECT LARANG 4 CHBVRVICION 13 380 0 140 158 80 250 150 130 236
OVERREINC § T¥IORANCE 4 16 an 4 40 ie 40 4 in 4
TEZAL ¢ RUDTT FEES 1 2 n 1 i 22 n 1 2 i
TNTAL ODEUATING EiBTESES 1§ il KM 12 110 K3 i1 1 13 dil
QPERATING PROTIT EESANNNEE ¥ B 1437 1eaf 1 M3 3oend 1420 T3 Al
oo goesze T T T
THTEEECT NN QVERIRAFT i Hl ses 11 ksl e 4 w 168 -
DEPREITATING i i 83 L 3 L §i i i §
WABTTCATION DEENDIITING TE¥, it it 10 10 1 - - - - -
TTAL NTEED EYBTatES ii€ 0 84 1 183 and 14 san 288 ¢

BENFIT REFASE TREATINE s it 61 LM 1mE 1an el 1iEr e
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DATE: DECEMBER 2nd. 1%91.

VERSION REF:OVERNEAD RECOVERY.
CASE: NULARJE CANNERY.

USITS OF PRODUCTION - 24 X 410 GRM CANS / CASE.
CURRENCY - MALAWT KWACHA I 1.000

TAX CALCOLATIOB

miI M2 MWI W4 WS MWé MT NRE MWI M 10

PROFIT BEPORE TAX (48 15231 (31 661 1017 1.035  1.207 L.eel 2.167  2.328
PLUS ITEMS DISALLOWED

DEPRECIATTON 56 L] 89 1} 3] L} §3 93 b3 43

PREOP EIP AMORTISATION 10 10 1 10 n - - - - -

CUE-TOTAL RLESINRLEE) € 766 1032 1M 1as 1m0zt 34T

\'ESS {:.ID"IL uﬁgl_!f?(

08 DEYEICAL MCCETS T L L . D DT R R R
ne poEaD £YD TS IS CRNNS B | - - - - -
onov1e aag)y 191 M g1 1M7 o 1mg 187 Ll 216 1
LSS CABRIED PORWIDD - - - Em um . - - - -
mavazre pooere aagy 1N N - €6 Lmg 1087 el 2160 2.1
nu
vAY DATE 3 R TR LR LI T B B R R
ni - - - S YRR TSR TCRN TERN 1R W 2Y
DRATIT AFYER MY I I I DL B 0 2 LR 0 .

PIEAT DEOPTY P TUNE TSNS BN L SO L1 LTS UL 5 LB 00 L




DATE: DECHMBER 2nd. 1%31.
VERSION REP:OVEREEAD RECOVERY.
CASE: WULANJE CANWERY.
OBITS OF PRODUCTION - 24 X 410 GRN CANS / CASE.
CURRENCY - MALAWI KWACEA X 1.000
SOURCE AND APPLICATION OF FUNDS

Bl M2 M®I M MBS M§ M7 MWE MI M 10

SOURCES OF FUWDS

ISSOE OF SHARES 1.000 - - - - - - - - -
GEWERATED BY OPERATIONS :

PROFIT BEFORE TAX (48} 15231 0T 667 1.017 L3¢ 1200 L8l 2,162 2.3

ADD BACK: NON-CASE ITEMS

AMORTISATION OF PREOP EXPS 10 10 10 10 10 - - - - -

DEPRECIATION 5 L} Lb L} L} L} LXi 3 1 9

TOTAL SOURCE OF FUEDS [ JUNEERE Y1} 2 %6 1016 124 L300 1974 2.255 2.2

PUBCEASE 0F F.1 B iR - - - I i - - .
FRETRODOCTINE EETEECES : - - - - - - - - -
THIATIOE - - - - S TR TN I T TS EE
$OTAL ADDLICATIONS IR - - I TR < TR VLA 11 O K

STICTS:ERY WS : ; ; ; i 2 - - - -
BACTIRG M3 [TTRRE RN T TR T S & B3 - - - -
ONCTEL 3 z 7 3 - - - - - -
¥IIE 18 . - - . - - . - . .
FIEISEED s i 4 se &1@ TEL M D - - -

BERTOES s5 iz W43 3L e 198 138 3 - .
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DATE: DECENBER 2ad. 13i.
VRSION REF:OVERIEAD RECOVERY.

CASE: MULABJE CAMNERY.
@BITS OF PRODUCTION - 24 X 410 GRN CANS / CASE.

CURRENCY - MALAWT KWACHA I 1.000
BALANCE SIEE?

"l T2 Vw3 T4 YRS TYE YRT I TSI TR
ASSETS

FIXED ASSETS AT BOOX VALUE 14
PREPRDN INVSTMET (BX VALOR) H

w
L)
~
[
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b
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o
L
—
-
—
wn
<=
wn
—

ity
2 10

[ ]
-t
- W
»~e
[
-

[pe)
wn
"

()
n
-t
"
e
(0]
tad
X g
tad
tad
o
o
ol
tad
(=)
wn
L]
wn
-~

TOTAL TERM DESETE it

CUERENT ASSETS

STOCT OF: DAY MATERIMLS § i3 it 18 it 2 2 A3 1k 28
PACEACING lE ik 445 tdl B2 1048 1,281 1281 Lzsi 1281 1.2S)
CoNSTMAELE E H £ il - 12 12 1 i i
wip - - - - - - - - - .
PISICEED £asne it HE 18 1T LT Mg LT ine i

pEBeADC 1) 3 £4" I 3 osE2 3 ATC Y gu o 11TT 1 T 1 M
CASE 27 BaNY - - - - - - - - - €22
FOTAL CHCOTNT BCCFTS 31 LL4sE 0 2018 4.ME) 0 TSR ML £ 601 £RRC £AME T 408

CUBSEWY LTIRILITIRC

oyTEDOATY 28
coEnTenDe 1

om s s Wity

"9y - -

:‘I

i8
3
-5

=

et amem §-cama JR——
BT ShivuamT POCETN PTEe
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1rerse reseve wmeese wesece esmess eevess srewee susese emcece assaaw
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DATE: DECENBER 2ad. 1%31.
VIRSION REP:OVERNEAD RECOVERY.
CASE: WULARJE CANNERY.
WRITS OF PRODVCTION - 24 I 410 CRX CABS / CASE.
CURREWCY - MALAVI KMACHA X 1.000
TABLE OF RATIOS

Bl M2 M|I ®I WS Wé MI NI MY nun

PROFIT AND LOSS RATIOS

9 N
1 1n2 Lt
¢ a4 A3
IV UK VIR |

GROSS PROFIT TO SALES § 5.0 .8 B4 6
BET  FROPIT TO SALES § (es.4) 4n (Lo 114 S.
RETURN O% CAPITAL & (55.4) 130.11- (L3 166 4.
RETURW O% EOUITY t TP VI v 2% I 5 7% VR { Y0 B ) O

~
- o -
.

. D
bt e B
*~

S.
S.
11.
103.

'-.a\.uu
[V ol eend
-

INTEREST COVER (5.0)  15.0)  15.00 (5.0 -15.01 (5.00 (5.8 15.0) (5.0

BITINAT CUTTS DABIAR
-> Tiesww

wriret sde werere Owed aw

--------------------

AnteY fletn AN sy
e e vines Ses: eee
rrnnTEe n1eTA [ L) L)

arve aves
TAnTey. SONY 11IRC § LAA AR 1AA AA
- T TR.5T iS0.NT  aSSess  a¥Pee  eSSeve aFTecv 00T % aemveve
pAnTey. savit TTIBC 4 271 9% 21 £)

tnierne y‘nm\y 1wy rnuwe

ryree. perger a1y e gy sgy sy 4T B4c 3 €4 At &ce
ricETIAU sMsIYCTE

upe FIPUFTAY AN FANTERY fv 3cey g1 ggAy 11 316 1418} ggy 11710 73 1 387 ) osAe £ A€

wee chrmeLoy 0% ITNTY 11,369 11,458) 11,2380 1259 1y 11102 L3I 43 S W 15 B P 3 5

wee cacupTau nu BRAYPcY TR IRIRLO RIS L ) €y Y11 2T IS LT UL S TR % 51
I"FN".?I\ Flf'v' nyY l.l""'

nrceAnue nierr o LN L T

pIoconEy A%l Y S-S 0 B . % 4 4

-------------- doww ososww sevene XXX XL oveon® swvesee X rxryl coovew
NE? DOECEN? VALUE (FANIYY) 2. W2 000y 1 L0
E? DOFCENT VAIOE (DDNIECTY S 686 3009 I &84 $4)

ponTECY BOOITY
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43 ANNEXE 12

DATE: DECDMRIR 2ad. 1391.
VERSIOS REF:CAPITAL INVESTMENT, MARGIWAL REVEWUES.

CASE: MULANJE CABNWERY.
UNITS OF PRODUCTION - 24 X (10 CRN CANS / CASE
CURRENCY - MALANT KWACHA I 1,000
DATA SRGIARY
PAGE 1 OF 2

BRI M? M) Mé M®S M W] ®E 7Y RN
PROTIT AND LOSS ACCOONT 3ATA

§0. OF UNITS PRODUCED I n % 120 1 1} 24 p1}) 11} 1)
SEZLLING MRICE PER UEIT 66.132 64.614 61.336 S58.970 S5.143 58.325 47.190 41.1%0 41.1%0 41.1%
DIRECT LABOUR COST 11 ¢l 6l L} 100 {1 10 100 100 n
RAW NATERIAL USED il 663 1,571 2,171 2,6 3,1 3,361 3,361 3,361 3,361
PACKING KATL USED 208 ssg 1,343 1,94 2,646 3,10 3,05 3,712 3,152 3,182
UTILITIES USED 4 R[] 1] 50 11 " 5 35 5 5
COST OF MAINTENANCE 12 15 45 1] 10 160 18 10 100 100
CONSUMABLES USED 20 30 L] 50 n " n n " n
MARKETING COSTS 1 n 100 125 150 150 150 154 150 150
TRANSPORT COST 106 156 m 250 k1 m N e n n
INDIRECT LAB. COST 235 250 250 250 250 150 250 250 250 150
0/1 & INS COST 1) 1) 1) 1 1] 1) 1] ® ] 1]
LEGAL & AODIT COSTS n 2 n 4] n n 2 3] Y] 2
TAX ON BET PROFIT 1} 15 {5 5 15 45 45 5 {5 5

CAPITAL EXPENDITURE DATA

COST OF PLANT - L L,n 158 - - - - - -
COST OF FURN & FIT 20 1 - - - - ] - - -
COST OF VERICLES 3] 150 - - - 2N 150 - - -
PREOPERATING EXP 50 - - - - - - - - -

DEPRECIATION RATES

BUILDINGS (ACCOUNTING) 5 100
BUILDINGS (CAP ALL) 25 100
PLANT (ACCOUNTING) 10 100
PLANT (CAP ALL) 10 100
P & ¥ (ACCOUNTING) 10 100
F 47 (CAP ALL) 16 109
VERICLES (ACCOUNTING) 5 100
VERICLES (CAP ALL) 5 100
PREGP. EXP (ACCOUNTING) 5 100
PREOP. EXP {CAP ALL) 5 100

BOTE: FIRST COLOWN GIVES LIPE IN YEARS
z===  SECOND INDICATES METHOD - 100 = STRAIGEY LINE
150 = 150% DECLINING BALANCE
200 = DOUBLE DECLINING BALANCE
TRIRD COLUMS GIVES RESIDUAL VALOE AS PER CENTAGE
TENTH COLOMY GIVES ADDITIONAL IWITIAL CAPITAL ALLOWANCE OR ACCELERATED DEPRECIATION IN FIRST YEAR OF ASSET LIFE




EOOITY IWJECTIONS 1,000

LOAN A DRANDOWS -
LOAN B DRANDOW -
LOAR C DRANDOWS -
LoAN A REPAYMEST -
LOAN 3 REPAYNEST -
LOAN C REPAYMENT -
LoAB A IBT. ¢ 1.0
Loas B I*T. % n.u
LOAN C INT. ¢ nn
OVERDRAFT INT. & 0.8

ST0CES (ALL 1N MOSTES)

FINISEED COODS STOCK 6.n
RA¥ MATERIALS STOCX .1
PACKING MATLS STOCK (R )
COBSTMABLES STOCK .
WRK IN PROGRESS -

CREDITORS AND DEBTORS (ALL IN NOSTIS)

DEBTORS .0
CREDITORS 0.5¢

Dl;COUIT!D CASE YLOW DATA

DISCOUNT RATES § 5.00

10.00

MATA SHBGRY CONTINUED

1,n

1.1

..
.
.
N

15.00

5
121.%
n1a

6.0
.
.0
an

20.00

[] + [)

1.2
5.4

“.n
.n
"N
.0

[] L} [}

nia
131.2
5.1

“.”n
(B )
0
.0

[ o d

-
.

(V.
-

1218
131.2
5.4

6.6
.10
L
..

.0
0.50

ML 2072
uLy nLe
B2 112

5.0 5.8
.0 «n
U B U
L0 LN
N 2N
.0 2.0
.50 0S5
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1.2
15.4



BATE: MECEIIR ad. 1991.
CASE: WLABJE CABNERY.

CORRENCY - MALAVI IWACHA X 1,000

LAED & BUILDINGS

eccsecsssssecssss

LAD AT COST
BUILDINGS AT COST
BEPRECIATION
CAPITAL ALLOWANCE

PLAST AND MACHINERY

PLANT & MACHINERY AT COST
DEPRECIATION
CAPITAL ALLOWANCE

PURNISEINGS ABD FITTINGS

Pe? AT COST
DEPRECIATION
CAPITAL ALLOWANCE

VZNICLE PURCEASE AT COST
DEPRECIATION
CAPITAL ALLOWANCE

PIIED ASSETS PORCEASED
T0TAL DEPRECIATION
T0TAL CAPITAL ALLOWANCE
ACCUNULATED PIXED ASSETS
ACCUMULATED DEPRECIATION

BOOK VALOE OF ASSETS

PREOPERATING EXPENSES

PREOPERATING EXPENSES
INTEREST DURING CONSTRUCTION

TOTAL PREOP. PXP
ANORTISATION (ACCTNG)
CAPITAL ALLOWANCE

BOOX VALUE

45

VERSION REP:CAPITAL IWVESTMEST, NARGINAL REVENUES.

VEITS OF PRODUCTION - 24 X 410 GRN CANS / CASE

DEZPRECIATION SCEEDULE

Bl MB? B} M mS MmMé M1 M ! m®Y mIe
L 1,in 151
12 133 k1}] 5 s [} 5 s s
2 25 1} 5 5 345 5 5 iS5
0 1 "
1 ] 5 ] 5 5 ’ ’ ’ ]
1 5 5 5 5 5 ] 9 ’ ]
m 150 amn 154
4 u 1} ] " 1 ] 1] ]} (1}
54 u 1} " 1] L1} ]} 1} 1} 1]
W 1L, 1,1 51 8 1%
56 11 g1} 4 4 4 o i 3] 51
56 Ul 48 14 44 XL (3]} 51 (31} (1}
290 1,608 3,060 3,918 3,508 41w 478 4,318 4,370 4,37
56 1)) 1S 1,040 1,483 1,916 2,354 2,792 3,230 13,468
24 1,421 2,45 2,470 2,436 2,212 2,0 1,56 1,148 mnl
50
S0
10 10 10 160 10
10 10 10 10 18
1] 30 20 10

------




BATE: DECEMBER Nhd. 1991.

VERSION REF:CAPITAL INVESTMENT, WARCINAL REVENUES.
CAST: WNLABJT CaNmERY.

GRITS OF PRODUCTION - 24 X 410 CRM CABS / CASE
CORRENCY - MALANT IIACEA I 1,000

STOCE REPORT
Rl M2 M) MBI M5 MWE BT WI MY BRI
PRODUCTION GUITS
UBITS PRODUCED VR TR T D TS VL NS L R T LR T LR T I T
(ICLUDES INCONPLEYE)
PINISEED GOODS : OPES - LA U R C T { TN LIRS TSNS 7 NS v S 11
CLOSE Tl 65 8 0 M I I I I
CEABGE T R X 150w 15 0N - - -
VOR[N PROGRESS: OPEN - - - - - - - - - -
ORITS SOLD T8 6 1S MY 1M ony oMy oMy
STOCT VALUES
PINISEED GOODS
OPERING STOCK - 0§ LSSE 2,178 2,951 3,27 3,78 3,738 3,738
CLOSING STOCK I 6 LSS 2,100 2,951 3,29 3,039 3,m 3,1 3,13
STOCK CEANGE ) T TN 7 S 9 T 1) U /TR 1 - - -
WORK IN PROGRESS
OPENING STOCK - - - - - - - - - -
CLOSING STOCK - - - - - - - - - -
CEANGE 1N V.1.P. - . - - . - - . . -
RAV NATERIALS
OPERING STOCK - ¢ bW W o on u o
RA¥ NATERIALS PORCIASED W 611 LSIE 2,11 2,7 3,126 3,361 3,361 3,361 3,36
RAW NATERIALS OSED 97 63 LS L1 M6 LIM 3,361 3,361 3,361 3,361
CLOSIBG ST0CK S RS U (S T S S TR | R | B 1
STOCK CIANGE § : 5 6 1 2 - - : .

e ermvee wesses

PACEING MATERIAL
OPERING STOCK - 1 " 41 1w 1,00 1,250 1,251 1,251 1,281
PACEING MATZRIALS PURCEASED % iy 1,53 2,14 2,004 3,331 3,102 1,10 3,71 3,1

PACKAGING MATERIALS USED 205 S8 L33 LM 2,446 3,120 3,0% 3,05 3,050 3,10
CLOSIBG STOCK 1% 9 1) 1 1,Me 1,251 1,281 1,251 1,251 1,250
STOCI CEANGE 1% 62 194 ul 158 211 - - - -
CONSUMABLES
OPENING STOCK - 5 1 ! 12 12 12 12 12 12
CONSUMABLES PURCEASED 3] n 42 53 10 10 n 10 10 10
CONSUMABLES USED Pl 30 0 50 1] 10 10 10 10 10
CLOSING 5T0CK 5 1 ! 12 1 12 12 12 12 12

STOCX CEANGE ) l 2 ] - - - . - -
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DATE: DECEMBER 2ud. 1931.
VERSION REP:CAPITAL INVESTMENT, MARCIMAL REVEWUES.
CASE: WULARJE CANNERY.
SEITS OF PRODOCTION - 24 X 410 GRM CANS / CASE
CVERERCY - MALAPT TWACHA I 1,008
LOAN SCEEDULE

Bl M2 M) MBE RS Mi NWIT "E MY MI

LOAN A

“";;AM - 1a1 - - - - - - - -
REPATENTS - - 11 12 V)] 12 12 122 122 i
BALANCE OCTSTANDING - 1,21y L, 15 153 n1 1} i 366 Lt
ISTEREST PAID - 1 AL} 192 m 14 12¢ 10 1} 0

LOAS B

“".D;HDO‘I - - 1L,m - - - - - - -
REPATMENTS - - - M 137 137 137 1 131 137
BALANCE OUTSTANDING - - 1,m L5 1, %l 12) 11 549 n
IUTEREST PAID - - 14 Ul 216 m 19 142 m 13

LOAN €

"“;;HDOW - - - 15 - - - - - -
REPATHENTS - - - - 1] 1 L 1 L 1
BALANCE CUTSTANDING - - - 158 m 636 601 515 429 4]

IFTEREST PAID - - - n 151 135 120 104 L)) n




DATZ: DECHMBER Ind. 19%1.
VERSION REF:CAPITAL INVESTMENT, MARGINAL REVEWUES.
CASZ: NULANJE CANNERY.
BEITS OF PRODOCTION - 24 I 418 GRNM CANS / CASE
CURREBCY - MALANT TWACEA 1 1,000
PROPIT AND LOSS ACCOGWTS

Ml M2 M®I M4 N”S Mé BT NI NRY NI

ONITS PRODUCED 14 n " v} 179 i) 28 11 ) Wy 1]
REVINUE
INCOME FROM SALES 55 1,656 3,918 6,192 8,230 8,73 16,783 1,721 1,707 1L O21
LIPENDITURE

DIRECT COSTS
DIRECT LABOUR & SUPERVISION 61 1 1 [ }] UL 10 1680 100 108 180
RA¥ MATERIALS 91 663 1,511 2,111 2,M6 3,14 3,361 3,361 3,361 3,36
PACKING MATERIALS 205 5S¢ L33 L 2,86 3,0 3,12 3,152 3,12 3,152
UTILITIES 26 n 1] St ] 1" 3] 95 5 5
MAINTZNANCE n 15 L} 1) " 0 100 100 100 100
OTEER CONSUMABLES L] 30 1] 50 n " " 1% 1 18
COST OF PRODSCTION 620 1,357 3,100 4,340 S50 6,5 1,408 1,408 141 14T
CEANGE STOCK PIN GOODS 0 i in 191 "l k! 1 11y} - - -
C0SY OF SALES )1 w2228 3,720 s, 121 6,240 7,036 1,418 141 14N
GROSS PROFIT 145 663 1,682 2,472 3,18 3,49 3,741 4,24 4289 4,28
MARIETING COSTS n n n 125 150 150 150 150 15¢ 150
TRANSPORT COSTS 108 158 200 250 k! ] k] ) 0 00 300 300
SELLING COSTS 137 20 300 115 450 459 450 450 50 150
TRADIBG PROFIT l Wy L3 2,097 2,65 3,040 3,297 3,799 3,798 3,799

TUDIRECY COSTS
INDIRECT LABOUR & SOPERVISION 235 250 250 250 250 250 250 250 250 150
OVERIEADS & INSURABCE 0 L1 1 40 ] 40 L1 §0 40 40
LEGAL & AODIT PEES 1 22 n 2 n 22 2 2] n 0
10TAL OPERATING EIPENSES 287 i 3 i i m k)Y i i )Y
OPERATING PROFIT (219)  13¢ 1,000 1,785 2,341 2,728 2,905 3,487 3407 1407

OTEER EXPENSES
LOAN INTEREST - 110 m 510 511 475 13 350 11 226
INYEREST ON OVERDRAIY 4 9 557 Ml 163 11} m 460 13 -
DEPRECIATION 56 1341 n k1] 31} 434 3 X1 a8 i
ANORTISATION PREOPERATING EXP. 1 10 10 1 )| - - - - .
TOTAL OTEER EIPEWSES 109 623 1,29 L6 L4 1,7 1,63 1,248 " 1]

PROTIT BEFORE TAIATION (398)  (480)  (132) 9 504 56 1,362 2,28 2,441 2,02

segses azsw=s F3
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DATE: DECEMBER 2ad. 1%91.
VERSION REP:CAPITAL INVESTMENT, NARGINAL REVENUES.
CASE: MGLAMJE CANBERT.
GNITS OF PRODUCTION - 24 X 410 GRN CABS / CASE
. CURRENCY - MALAWT KWACHA I 1,000

TAI CALCOLATION

B! W2 W3 MWI WS MW MW7 WS WY MU

PROFIT BEFOSE TAX (3%8)  (480) (182) 1 544 86 1,362 2,28 2,81 1,0
PLOS ITEMS DISALLOWED

OEPRECIATION 56 1l i XL 434 34 38 438 4t 1

PREOP EXP ANORTISATION 1 10 10 )] 10 - - - - -

SUB-TOTAL {332y (267) 16 535 34T 1,389 1,200 2,676 3,085 3,260
LESS CAPITAL ALLOWANCES

0N PIYSICAL ASSETS 56 211 4 4 4 434 L8]] i 438 438

OW PREOP EXP 10 10 10 It 10 - - - - -

PROFIT (398} (488) (182) il 504 956 1,362 2,238 2,647 2,412

L0SS CARRIED FORWARD - - - (81) (504} {473) - - - -

TAXABLE PROPIT (3%8) (488} (182) - - ML .2 2,641 2,0
m

TAX RATE t 5 45 45 3] [} & 5 1] 5 85

w - - - - - 21} 613 1,000 1,191 1,270

PROFIT AFTER TAI {398} (48) (182) il SH 138 My L1 1,456 1,552

FINAL PROFIT (398) (488) (182) 91 504 138 4y 1,231 1,456 1,552




DATE: DECEMBER 2ad. 1%%1.
VERSION REF:CAPITAL INVESTMEST, MARGINAL REVEWUES.

CASE: NULABJE CANNERY.
SEITS OF PRODOCTION - 24 X 410 GRN CAS / CASE

CURREECY - NALAVI WACKA I 1,000
SOURCE AND APPLICATION OF YUBDS

ml W2 ®I W®E BS WS MWI ®S WY MI0

SOURCES OF FUNDS
ISSUE OF SEARES 1,000 - - - - - - - - -
LOAE A - L2 - - - - - - - .
LOAK B - ) - - . - - - -
LOAN ¢ - - - - - . - - -
GENERATED BY OPERATIONS :
PROPIT BEPORE TAX (GS8) (an) (2] M sed s L362 2,230 .61 2
ADD BACK: NON-CASE ITENS
AMCRTISATION OF PREOP EXPS LT U RS U U U - - - - -
DEPRECIATION s a1 My 4 3
T0TAL SOURCE OF FUNDS 6t 952 1,548 1,39 M7 L8y Lse0 2,67 3,005 3,200
APPLICATION OF FUNDS
PURCEASE OF E.A 20 13 1,31 85 - M 1% - - -
PREPRODUCTION EXPENSES 50 - - - - - - - - -
LOAN A REPATMENT . - m o m o mowm o o
LOAN B REPATMENT - - - W oW ur
LOAN ¢ REPATMENT . . . - % 8 W % k16
TAXATION - - - - - - eoL00m L1
TOTAL APPLICATIONS w0 1,39 14w L17 s s s s 1,352 15N
CIANGES 1N WORKING CAPITAL
STOCKS :RAY MATS 6 ! 5 6 1 2 . - - -
PACKING NATS we %2 4 w11 - - - -
CONSUMABLES ; 2 2 3 - . - - - -
. WORK IN PROGRESS - - - - - - - - . -
FINISEED GOODS M6 368 872 620 T8 e 4 - - -
DEBTORS ¥ w0 36 0 M0 51 1M 18T . -
S/T0TAL 2 M0 1,48 1,251 1,200 80 66 197 - -
CREDITORS IR A T T T 1 N S - - -
CEANGE 1H W/CAP S2 800 1,315 1,195 L2618 s 197 - -
PINAL TOTAL APPLICATIONS 02 2,200 2,868 2,312 1,51 1,04 1,340 115 1,352 1,53
CLOSE BANK (114) (1,463) (2,783) (3,703) (4,316} (4,320) (3,861) (2,300) (567) 1,15
OPEN BAN - (214) (1,463) (2,783) (3,703) {4,316) (4,321) (3,861) (2,300) (56)
CEANGE 18 BANK (20) (1,249) (1,320)  (319) (6M) (&) 40 1,561 1,733 L7H

sszszz ==s3==z v mmmr messzm= SISTSSS

APPLICATION + CENG BANK 11 952 1,548 1,39 947 1,389 1,800 2,676 3,085 3,260
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DATE: DECEMBER 2ad. 1331.
VERSION REF:CAPITAL INVESTMENT, MARGIMAL REVENUES.

CASE: NULANJE CANVERY.
UBITS OF PRODOCTION - 24 X 410 GRM CANS / CASE
CURRENCY - MALANT KWACIA I 1,008
BALANCE SEHEEY

M1 W2 MWI M4 WS MWE MI] ®I MBI RN

PIXED ASSETS AT BOOK VALUE 4 1,40 2,45 2,070 2,436 2,210 2,04 1,586 1,148 1l
PREPRDE INVSTMET (BX VALUE) 40 k1 3] 10 - - - -

TOTAL TERX ASSEYS M LA51 2,465 1,088 2,43 2,212 2,04 1,566 Ll 7
CORRENT ASSETS
STOCK OF: RAW MATERIALS ¢ B w1 % w u u u
PACKAGING MATS W6 M8 s w2 1,08 1,251 1,250 1,281 5,251 1,281
CONSUMABLES 5 1 ¢ I & I n n n
VP - - - - - - - - - -
FINISEED GOODS 10 670 1,550 2,170 2,951 3,297 3,19 3,738 3,739 3,735
DEBTORS % m 62 L0213 L623 L,791 1,954 1,95 1,954
CASE AT BANK - . - - - - - - - 1,18
10TAL CURREWT ASSETS 42 1,420 2,860 4,120 5,400 6,210 6,820 698 6,90 8,141
CURRENT LIABILITIES
OVERDRAFT WL 2,70 3,03 4316 43210 3,M1 2,300 567 -
CREDITORS W T 1S 26 e 31 3y 3y a3
T - - - - - A1 3 L0 LI 127
TOTAL CURRENT LIABILITIES 50 1,540 2,933 3,908 4,566 4,839 4,003 3,606 2,007 1,59
NET CURRENT ASSETS (8 (6 22 a4 L3 2,0 3,48 4,097 6,542
T0TAL ASSETS 602 1,333 2,401 3,081 3,250 3,644 4,048 4,934 6,045 17,253
LIABILITIES
YERM LOMS
A OUTSTANDING SoLne L0 Ms 8 TIL 608 4 366 M
B OTTSTANDING - - LI LIS LEsE 961 423 E6 S8 4D
£ OUTSTANDING - - < mse T 6B6 g0l 15 49 34
10TAL LOMES ©OLS 2468 3068 2,72 2,378 2,003 L6 LW 99
PERY LIABILITIES < LY 2469 OG0 2,731 2,378 2,033 L6y L3 9%
SEARE CAPITAL 1,000 1.000 1,000 1.000 1,060 1,000 1,000 1,000 1,000 1,000
RESTRVES (3081 (886) (1,068 19T (TH 265 1,005 2,246 3,702 5,254
10TAL SEARENOLDZRS FONDS 602 14 (g 21 ST LS 2,005 L6 4701 6,254

TOTAL LIABILITIES §02 1,011 2,400 3,001 3,250 1644 4,088 483 6,045 7.28)
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DATE: DECEMBER 2ad. 1991.

VERSION REP:CAPITAL INVESTMENT, MARGINAL REVEWUES.
CASE: NULAMIE CANWERY.

UNITS OF PRODUCTION - 24 X 410 GR CANS / CASE
CURRENCY - MALAYI ENACEA X 1,000
TABLE OF RATIOS
R1 M2 M) Mi MS mé MBI -MI ®Y BN

PROFIT AND LOSS RATIOS

GROSS PROFIT TO SALES 3 £ W T T 7% SR & PR T { K B ¥ X TR L 8 TN T P B | PO S | S | 0
NET  PROFIT TO SALES & 1.6 2.0 wn 153 LI 16 &9 WS L4 12
RETURN ON CAPITAL 1t w.n mea 3.5 13 €1 %3 s ILe 1.8 255
RETURN ON EOUITY § (39.0) W86 (12) %1 Sed T J4 1 S 1552
INTEREST COVER (.00 13.6) (.1, 0.8 (. 1.2 ‘33 e (L sl
BALANCE SEEET RATIOS

OUICK RATIO 030 M .22 026 030 03 0.7 058 6.M 195
CURRENT RATIO 29 62 e L LN 1 L 1n .35 5.0
EODITY: TERM LIABS § 100.00 050 2.011 05 1621 373 4977 €S0 71T MY
EOUITY: TOTAL LIABS § 7031 39 (LN .3 612 W .76 3. S 10.65°
(RAT10S EXCLUDE ARY GRANT ELEMENT OF PINANCE)

SALEST RGIETS g1 A p31 636 41 WM 0410 853 .64 0.8
¥ET AIEFLOW R EGUIY L2140 11,2490 (13280 (919 (6H) ) 460 1561 L7 4.8
%o7 CAGEFLUR OF FROJECT (1L,1720 02,0650 TLEITY(268) L3 LETY 9% LI 4D 1M

WET PRESINT VALUZ (EOUITT) 2,115 200 {965} {1.607)

WET FRESENT VALUE (FROJECT)  T.214 1.900  L4s4  402
PROJECT EOOIfY

INTERRAL RATES OF RETURN 2.0 18.13

PATEACRS iTEARS) 6.4 .2
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ANNEXE 13

SCHEDULE of CAPITAL PLANT PRICES.

This schedule of prices is based on the similar list in the
original report and ITEM Nos refer to the same items of plant.

ITEM No. PRICE £ STERLING YEAR INSTALLED
1 25 ,000 2
2 7,500 2
3 20,000 2
4,5 & 6 40,000 2
7 5,500 3
8 3,000 2
9 3,000 2
10 3,500 2
11 15,000 3
12 9,000 2
13 15,000 2
14 20,000 3
15 12,000 3
16 20,000 EACH 2 &3
17 40,000 EACH 3
20 & 21 50,000 EACH 2 &3
23 65,000 4
24 35,000 4
25 & 26 6,000 4
30 40,000 3
31 37,000 3
CAPITAL EXPENDITURE
YEAR 1 2 3
AMOUNT £ 221,500 249,000 156,000
KWACHA (inc
10% shipping
& installation) 1,218,250 1,372,250 858,000

ABOVE FIGURES USED IN ANNEXE 11.






