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The develof>llellt of local pbarwlceutical industry has been 
identified by the developing countries as one of the important steps 
needed to improve their health pattern and the econo11ics of their health 
system. The past two Consultations on the pbarmtceutical industry have 
provided a f orua to discuss issues related to the develop11ent of this 
industry with a view of enhancing the capabilities of the developing 
countries in this field. Previous issues have covered aspects such as 
fievelOJ111eDt of industrial P<'licies, infrastructure, aanpotter, technology 
acquistion and transfer as well as Research and Development. Facility 
for basic as well as applied phanaaceutical research and development is 
practically non existent in aost developing countries. In few cases 
where it does exist interaction between basic and applied research is not 
fully ensured. It is universally rec0>gnized that while industrial R + D 
aims -inly at getting new products, basic research done in universities 
and research laboratories provide the seed for COll9ercial technologies a 
decade later. It is also well known that the time and cost involved in 
developing and turning out one new phanaaceutical product from the 
laboratory to the cOllmercial aarketing exceeds ten years and needs tens 
or hundreds of •ill ions of US dollars, which is beyond the reach of most 
developing countries. 

One viable way for developing countries to take part in such 
important activities could be through the pooling of technical and 
econ011ic resources towards setting up an R + D Centre for information, 
training and development of pharmaceutical technology. Recognizing the 
significance of Research and Development and the li•itations and 
handicaps with which •ost of the developing countries suffer in this 
sphere of activities th~ Second Consultation on the Phan1Bceutical 
Industry agreed that to assist developing countries, UNIDO •ight, at the 
request of interested countries, undertake a feasibility study and 
subsequently convene an intergovern11ental meeting to consider the 
establishment of a process research and development centre. Such centre 
would inter alia provide services to interested countries in: acquiring 
and assessing technologies for their pharmaceutical sector: developing 
manufacturing processes to fit their specific needs; providing reference 
quality control for raw aaterials, intel"'llediates and pharllaceutical 
chemicals; helping to develop the medicinal plant industry and organizing 
training courses. 

In 1983 the Government of Portugal expressed its interest to host 
the establishment of Research and Development Centre for infol'lllltion, 
training and development of phar11aceutical proces•-technology. In 1985 
t.he Portugeae authorities reconfirmed the offer and expressed their 
readineso to i.aediately assist interested developing countries through a 
joint progr111111e for which the GovenD1ent will provide facilities of its 
National Laboretory for Industrial Engineering and Technology at Quduz de 
Baixo. 
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In the light of the foregoina UNIDO prepared a prefeaaibility study 
on the eatablialment of such a Cenlre in order to ascertain the econ<mic 
and technical viability of such a project; The purpoee of this study was 
as follows: 

establish the objectives of the Centre; 
define the acope and progr e of activities of the Centre; 
identify the location and the size of the potential market for the 
activities of the Centre; 
i~tify and define various operational alternatives for the Centre; 
define the facilities, staff and organization of the Centre; 
establish tbe tilletable for the i9iplementation of the Centre; 
evaluate the illplementation and operating coats of the Centre; 
evaluate the financial viability of the Centre; 
i~tify and suggest various financing schemes to provide the 
rec'4Uired funding. 

The study comprises 3 volumes, Vollml! I gives an executive s~ 
dealing with the Centre'• objectives, proposed activities and progt""alllle 
i.JsFlementation alternatives, institutional status, invest.ent and 
operating coets and ~tions, Voluae II deals with potential 
llBl"ket, activities and description of the Centre and Voluae III deals 
with financial and legal matters pertaining to the establislmient of a 
Centre. 

The study dwells at length with the overall objectives of ass{sting 
the developing countries io responding to their needs in health care, 
keeping in view the specific objectives of assisting in the development 
of their technological capabilities, hUll&D resources and national 
pharmaceutical production to support and improve the econoaica of health 
and foster co-operation ...ong developing countries. The progra.11e covers 
all aspects related to phanlaceutical fo1111Ulations, phanlaceutical 
cheaicals and drugs based on medicinal plants. 

The study provides various modules with detailed description of 
activities end progr81111e8, invest11ent and operating costs, equipment and 
personnel etc. The estimates of invest11ent costs for the alternative 
modules reflected in the study range f.roa 3.7 to 12.4 •illion US$ and 
that for operating cost range from 3.7 to 7.7 w\llion US$ during the 
first year of operations and 4.3 to 9.6 •illion US$ during the tenth year 
of operation of the centre. It deals with the proposal of the centi·e 
being a non profit-.aking but self au~taining entjty. It proposes that 
funcl9 required f o~ implementation may be obtained froa official banking 
and finaacial institutiona, grants fr011 the host country. <rant• fr~'ll 
IM!llber countries or foundations, etc. The operatin« cost of the cen\..:e 
u propo9ecl by tbe atudy i• to be covered by the iaccme «enerated from 
the •ales of it• services to those developing countries whose ecODC111ic 
aituation allows them to do ao, to any ether interested party and fro. 
yearly contribution fr011 mellber countries. While making proposals on the 
institutiooa1 atatus for the centre the study pr~poaea the following 
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three possibilities: establishing the centre as (a) an idependent 
international bociy under multilateral convention ratified by interested 
Governments, (b) aa a aab.sicliary of UNIDO, (c) an ioatitution under the 
auspicies of the host COUlltry, either linked to UNIDO or a a foundation 
with other Governments contributing towards it. 

The executive a.-ry of the prefeasibility study was forwarded to 
Govenments of mmber states accredited to UNIDO in order to assess their 
views on the -tter as a whole a.'.ld the degree of their interest in 
participating in this Centre • 

In response to the above ref erred enquiry from UNIDO f;1 Governments 
have so far responded on the subject. 37 have expressed positive 
interest in the establishing of the Centr-e, 3 having indicated that they 
are not in favour of the Centre, while 27 have asked for 90re infonmtion. 

UNIDO is, at present, planning to convene a meeting in September 
1987 between the representatives of Govenments who have expressed 
interest in the establishment of the Centre. The aellber states will be 
requested to consider tel'llB of references, the llOdalities of operation as 
well as financing schemes of the centre. 

A report on the conclusions and reco11mendations of this 
intergovenJ11eDtal meeting would be sub•itted to the Third Consultation 
for consideration and advice to UNIDO on the next steps to be taken on 
the subject. 




