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INTRODUCTION

Objective of the report

1. This Aocument was initially prepared as a basis for discussion at the
follow-up subregional meeting on the promotion of intra-African industrial
co-operation within the framework of the Industrial Development Decade for
Africa (IDDA). It was subsequently amended in the light of the discussions
held with the officials responsible for co-operation and industrial
development in the various countries in the subregion and the Arab Industrial
Development Organization (AIDO) and in the light of discussions at the
subregional meeting.

Scope and contents of the report

2. The first chapter presents background icformation on industrial
co-operation in the subregion. The second chapter describes the initial
integrated industrial promotion programme and projects retained at the
subregional meeting held at Tunis (Tunisia) in March 1984, The third chapter
assesses the current status of implementation of that programme, including an
analysis of the problems encountered. The fourth chapter outlines a revised
integrated industrial promotion programme drawn up during the follow-up
subregional meeting held at Tangier, Morocco, 30 May - 3 June 1988, while a
strategy for accelerating the implementation of the proposed revised programme
is suggested in the fifth chapter.

CHAPTER 1
INDUSTRIAL CO-OPERATION 1IN THE SUBREGION

Historical background

3. The North African subregion comprises six countries: Algeria, Egypt,
Libyan Arab Jamahiriya, Morscco, the Sudan and Tunisial/. 1Its population
(excluding Mauritania) totals some 131 million (approximately 30 per cent of
total Africa), with forecasts of some 136 million by 1990, and 189 million by
the year 2000. The population in the member countries in 1986 was: Algeria
22.6 million, Egypt 54 million, Libyan Arab Jamahiriya 3.9 nillion, Morocco
23.0 million, the Sudan 20 million and Tunisia 7.4 million. The gross
domestic product (GDP) of the subregion (41 per cent of total Africa) and its
rate of growth are the highest in Africa, while the level of both
infrastructure and industry is well above the average for cthe whole region.
The subregion also leads Africa in terms of trade volume and growth.

4, The predominant activities of the countries in the subregion are in the
agricultural sector, involving the production of cotton, olives, citrus
fruits, sugar cane ind wheat, as well as fishing, employing some 50 per cent
of the labour force. Some countries rely on the export of one major cash
crop, while others have » wider range. Still others, though predominantly
agricultural, depend heavily on the export of mineral products for foreign
exchange revenue. The latter group includes Morocco (phosphates) and Algeria

1/ Although not part of tne North African subregion as defined by the United
Nations system, Mauritania is, by virtue uf its close geographical,
political and economic links with the countries of the subregion,
especially within the context of the Maghreb co-operation, considered an

integral part of the wubregion.
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and Libyan Arab Jamahiriya (0il). Other resource endowments include
manganese, copper, lead and iron ore. The countries depend on external
sources for wmost factor inputs such as capital goods, intermediate goods,
technology, finance and services. In summary, the subregion's economic
vulnerability stems from its dependence not only on the export of a limited
number of primary commodities whose prices are determined externally, but also
on the import of increasingly costly industrial factor inputs. Over the past
tvo years, however, both economic and structural reforms have been introduced
by many countries in the subregion, thus leading to an upsurge in industrial
activity.

Industrial structure of the subregion

5. The level of industrial development in the subregion, as a whole, is the
highest in Africa. Some of the countries in the subregion have established
major core industries (Algeria, Egypt, Tunisia and Libyan Arab Jamahiriya);
and others have developed a wide variety of light industries (Tunisia,
Algeria, Morocco and the Sudan). The countries in the subregion are endowed,
for example, with a wide range of important resources, notably agricultural,
water, mineral, energy and human resources, which provide a sound base for
self-gufficient industries and self-sustained industrialization in the
subregion, especially if those resources are pooled together. In this
connection, the lack of proper co-ordination among the countries in subregion
resulting in the development of similar industries in several countries
despite a limited market, has given rise to high production costs.

6. Notable achievements in industrial development notwithstanding, many of
the countries still rely on agriculture as their main source of foreign
currency (Morocco, Sudan and Tuaisia) and employment (it employs more than
50 per cent of the available manpower). However, the lack of attentioa paid
to this sector is precipitating its decline, and the economic statistics of
the countries in the subregion indicate that the contribution of agriculture
to the gross domestic product is declining as a result of increasing
rural-urban migration. Between 1965 and 1983 this rate of decline which
varied from one country to another ranged between 10 and 60 per cent.
Measures are being taken to check the exodus from rural areas by providing
farmers wi'* the supplies they require (pesticides, machinery and fertilizers)
and by °~ _.grating industry and agriculture,

Industrialization strategies and policies

7. The countries in the subregion have adopted and established different
political and economic systems. Some of them have opted for a planned
economy, others for a liberal economy. However, regardless of the current
economic and political system, the countries of the subregion use the "plan"
as a forecasting and monitoring tool for periods which vary, depending on the
country aud the stage of development, between three and five years.

8. Practically all the countries of the subregion have acquired experience
in all the priority areas indicated in the programme for the Decade, notably:
iron and stee] and metallurgical industries (Egypt, Algeria and Tunisia);
engineering industry (Algeria, Egypt, Tunisia and Morocco); electrical
industry (Algeria, Egypt, Tunisia end Morocco); chemical industry (Algeria,
Tunisia, Egypt and Morocco); energy-related industries (all countries);
textile industry (all countries); forestry industry (the Sudan); building
materials industry (all countries); agro-food industry (Algeria, Tunisia,

Morocco, Egypt and the Sudan); and fish-processing industry (Morocco).
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9. Looking at the level of industrial development achieved by the countries
of the subregion, it would appear post facto that the industrialization
strategy adopted by the countries has generally focused on resource-based
industrialization, import substitution, erport-orientation and the manufacture
of capital goods. The industrialization policies pursued by the respective
countries in implementing their industrial development strategies have varied
considerably, depending on the socio—economic environment, national priorities
and the scope of policy instruments suited to local systems and infrastructure
as well as available natural rescurces.

10. In Algeria, for example, emphasis has been placed on the iron and steel,
engineering, metallurgical, mechanical, electrical and electronics, chemicals
and petrochemicals industries, along with the associated engineering
consultancy and training services and facilities. In Egypt, on the other
hand, emphasis appears to have been placed on engineering industries including
transport equipment, and heavy industries such as iron and steel, aluminium,
metallurgical, chemical industries, and spinning and weaving industry,
agro-industries and fishing and fish-processing industry, along with the
support services required for design, research and development, training and
testing facilities. In the case of Sudan, industrialization has been
principally directed towards agro- and agro-related industries along with
light and consumer goods industries, with a relatively weak services sector.

11. In Morocco and Tunisia, the focus appears to have been on light and
consumer goods industries to meet local needs, as well as on promoting and
diversifying the export of local products. Both countries have good support
services in the fields of industrial training, consultancy services and
product design and development, especially for light and handicrafts
industries. In the Libyan Arab Jamahiriya, industrialization policies and
strategies appear to have concentrated on o0il and gas-based industries,
natural resource-based industries, iron and steel, import substitution and
consumer items. The support services sector is still at an early stage of
development.

12, The countries in the subregion have come to realize that their domestic
markets a~e too small to be able to support the broad range of industries that
characterize a modern economy. This, coupled with the need to develop, was
the driving force behind the creation of intergovernmental economic
organizations, such as AIDO which promotes industrial co-operation among the
countries of the subregion. Faced with deteriorating terms of trade, chronic
balance of payment deficits, enormous debt burdens, and an increasingly
difficult international economic environment, the countries in the subregion
recognized the potantial offered by collective self-reliance as a means of
ensuring rapid socio-economic development. Purthermore, industrial
co-operation at the sibregional level would assist in overcoming those
economic cunstraints upon industrialization that stem from limited markets and
financial resources, and the fact that individual countries do not have all
the teclinclogical and manpower capabilities or «ll the raw material inputs
needed ¢n establish certain industries.

13, Similarly, industrial co-operation would also ensire raw zarerial
producers in the subregion more liberal access to the larger subrzgional
market, thus making for the optimal utilization of the mineral and other
natural resources and installed industrial capacities in the individual
countries. It would also lead to subregional economic integration and the
achievement of an incressing measure of self-sufficient and self-sustained

development, key features of tne programme for the Decade.
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14. Industrial co-operation has been greatly enhanced by various co-operation
agreements among the countries of the subregion. Some of these co—-operation
agreements which include joint economic committees which meet periodically
(once or twice a year) to examine and promote the areas of co-operation are a
result of the dynamism of the Maghreb co-operation principle, which has led to
the identification of several joint projects and programmes within the
framework of studies undertsken by the Maghreb Industrial Studies Centre
(CEIM) in co-operation with UNIDO. These joint committees play a fundamental
role in the absence of intergovernmental organizations in this field (except
for AIDO). Through these committees, important decisions have been taken on
joint projects, thereby facilitating their implementation. Their
establishment has led to increasing integration and complementarity between
the countries, an area which needs to be exploited to the maximum in order to
establish a homogeneous bloc at the subregional level. The committees have
not limited themselves to promoting mutual relations. They are also
responsible for investigating ways and means of making institutional
procedures (tariff, customs, financial and other procedures) more flexible;
encouraging the movement of goods and persons between the countries;
increasing trade; promoting joint training programmes snd projects; and the
mobilization of funds for joint projects. 1In this connection, the role of
standardization and quality control as a means of increasing subregional trade
and integration, as well as facilitating the penetration of external markets
was acquiring increased importance, along with the Arab Organization for
Standardization and Metrology (ASMO).

15. Despite the differences between countries, co-operation in the subregion
has increased considerably in recent years, primarily on a bilateral basis.
Examination of the agreements signed between countries indicates that ties
have been developed and that the movement o0f products has increased,
Examination of progress made in the initial programme shtiows that, four years
later, five investment projects have already been completed, one is under
implementation and six are still being studied. Two other projects have been
withdrawn and five suspended. An analysis of the success enjoyed in
industrial co-operation in the subregion indicates that this has been largely
due to the good political and economic relations between the countries that
have undertaken co-operaiion activities; a strong political will to achieve
economic integration; the establishment of e'fective mechanisms for project
development; the mutuality of interest and complementarity of the resources
and economies of the co-operating countries.

The Industrial Development Decade for Africa (IDDA)

16. The Lagos Plan of ActionZ/ points out in its preamble that, over the

past 25 years, Africa has failed to achieve a significant growth rate or a
satisfactory standard of general welfare. Indeed, 27 African countries are
classified by the United Nations as being among the "least developed", cut of
a world total of 41, and 20 of the 33 countries classified by the World Bank
as "low-income” developing countries are in Africa. It is therefore necessary
for the African countries to join forces and apply themselves to the

2/ OAU - Lagos Plan of Action for the Economic Development of Africa
(1980-2000).
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developuent of intra-African economic co-operation, especially in the
industrial sector. The will to do so is amply expressed in the Monrovia
Declaration by the Heads of State and Government of QAU in July 1979 as well
as the Lagos Plan of Action and the Final Act of Lagos in April 1980,

17. Industry is given a major role in the Lagos Plan of Action, confirming
the commitment to change the existing economic structure, to meet the basic
needs of the African peoples through the exploitation of their own natural
resources and to establish an industrial base for the development of other
economic sectors. The Lagos Plan of Action sets both qualitative and
quantitative targets for the region, such as a share of at least 1.4 per cent
of world industrial production by 1990 and self-sufficiency in the areas of
food, building materials, clothing and energy. Furthermore, under the Final
Act of Lagos, the industrial sector has been selected as one of the priority
sectors for subregional and regional integration during the current decade.

18. With the proclamation of the 1980s as the Industrial Development Decade
for Africa, both the United Nations and the OAU Heads of State and Governmment
wished to emphasize the importance of industrial development as a means of
attaining rapid economic growth, overall development and a better standard of
living in Africa. The Programme for the Decade, adopted by the African
Ministers of Industry and endorsed by the OAU Heads of State and the
legislative bodies of the ECA and UNIDO, is based on the principle of
self-reliance and self-sustained development. It presumes that the necessary
initiastive and stimuli must emanate, first and foremost, from within each
country or subregion so as to form a solid base on which self-reliant and
self-sustaining economic growth can be fostered through an integrated
development strategy.

19. The main features of the programme include the identification of key
requirements at both the national and subregional levels, and the effective
exploitation, processing and use of local natural resources on the basis of
subregional co-operation and an integrated development strategy. Emphasis is
also placed on the methodical planning of development activities, integrating
them into a subregional and regional approach and strengthening links between
industry and the other sectors. Intra-African co-operation being
indispensable to the self-sufficient and self-sustained development of Africa,
emphasis is placed on the need to: define sectoral policies and programmes
covering strategic branches of industry; identify major industrial projects of
interest to the countries of the region or subregion; and to strengthen or
establish institutions in the subregion or region aimed at promoting
industrial integration.

20. The complexity of the challenge inherent in such a programme demands
determination, especially at the national level, as the degree of success
depends ultimately on the countries themselves. It also depends on an
integrated industrial development strategy that is linked to other sectors of
the economy and implemented in concert with national development plans and
aspirations. Implementation of the programme presumes greater and effective
mobilization of the countries' resources, closer subregional and regional
co-operation, especially in matters relating to trade, transportation,
technology and skills, and substantial bilateral or multilateral assistance
from countries outside the region,

21. At ihe national level, the countries have to identify core industrial and
support projects as defined in the programme for the Decade, and pay attention

to the development of physical infrastructure, institutional mechanisms,
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skills, technology and raw materials as well as other local inputs. Other
priority actions include detailed assessment of the financial requirements and
the establishment of sectoral linkages. At the subr ional level, it is
essential to work out a programme of industrial complementarity of core
projects based on resource endowment factors and joint participation in order
to optimize limited investment resources and enlarge markets.

22. To attain this objective, it is essential to identify core industrial
projects which can lead to the establishment of multinational industrial
enterprises involving two or more countries. Thus, an initial industrial
promotion programme was drawn up for esch of the subregions. Agreement was
reached on the programme for North Africa at the meeting held at Tumis
(Tunisia) from 7 to 10 March 1984. The establishment of an information system
would also facilitate intra-African co-operaticn especially in the fields of
training, energy, trade harmonization and the elimination of trade barriers.
Above all, relevant existing subregional institutions need to be strengthened
in order to foster industrial co-operation at the subregional level and
enhance the industrial activities of the national imstitutions.

CHAPTER 11

INITIAL INTEGRATED INDUSTRIAL PROMOTION PROGRAMME
FOR NORTH AFRICA

23. The advent of the Decade gave fresh impetus to subregional co-operation.
In response to the need t- promote subregional co-operation, a group of
experts met at Tunis, Tunisia, from 7 to 10 March 1984, The Meeting was
organized by UNIDO, in co-operation with OAU, ECA, AIDO and the Government of
the host country. The experts drew up an initial integrsted industrial
promotion programme (ID/WG.415/3/Rev.l) and considered modalities for
implementing the projects selected.

24. 1In addition to representatives of the Member States of the subregion, the
meeting was also attended by the representatives of AIDO, the Arab Federation
for Food Industries (AFFI), the Arab League Educational, Cultural and
Scientific Organization (ALECSO), the Arab Standardization and Metrology
Organization (ASMO), African Training and Research Centre in Administration
for Development (CAFRAD), the Resident Representative of UNDP and a number of
representatives of Tunisian enterprises and institutions.

Priority core subsectors

25. The choice of projects to be included in the subregional programme was
dictated by the need to accord priority to those directly or indirectly
contributing to the subregion's self-sufficiency in the production of
foodstuffs and those which would stimulate upstream and downstream economic
activity. Accordingly, and in order to secure stronger political support, the
experts decided to centre the strategy for the subregion around the
agro~industrial or agriculture-related projects. The implication of such a
strategy was that the ancillary subsectors supplying the production inputs
required for those projects would have to be accorded the same degree of
priority. The experts thus identified 7he following main subsectors for
inclusion in the integrated programme:2

3/ The sectors are not listed in order of priority for it would be difficult
to identify priorities common to all the countries.
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(a) Agro-industries and agro-based industries

26. The development of agro-based industries is critical to the subregion's
attainment of self-sufficiency in food production, a priority among the
priorities in the Lagos Plan of Action. Their development would greatly help
to reduce post-harvest losses, increase food availability and contribute to
food security in the subregion. The development of this subsector would also
help to reduce imports, increase the "value added" of raw materials, augment
export earnings, raise employment levels, and improve incomes. It would also
increase opportunities for investment in agriculture (farming and stock
breeding) and associated processing industries, as well as stimulate the
development of allied subsectors, such as engineering and energy. The North
African coastal waters, especially those of Morocco, are rich in halieutic
resources. At present, a significant portion of its is consumed locally,
thereby helping to combat protein deficiencies, and the rest is exported. The
processing of the large catch contributec to the improvement of local
technical skills and job creation.

27. 1In connection with agro-related industries, special mention needs to be
made of the textile indust:y which produces one of Africa’'s most basic needs,
clothing. It is also one of the four industrial subsectors in which
self-sufficiency is to be achieved during the decade 1980-1990. The
development of the textile industry will permit the satisfaction of local
needs, import substitution and export promotion. The countries in the
subregion need to increase substantially their production of raw materials,
especially cotton and man-made fibres, instead of importing them from
countries outside the region. Current trends in textile technology are likely
to induce rapid structural changes, as the industry becomes increasingly

capital-intensive and technologically sophisticated. At przsent, many of the
countries have a fairly well-developed textile industry, and some of them
(Morocco and Tunisia) are already exploring potential markets for their
surpluses. However, local resources (wool, cotton and synthetic fibres) will
have to be substituted for raw material imports.

(b) Metallurgical industry

28 The metallurgical industry provides linkage upstream to industries
processing raw materials (mining, energy and water), and downstream to
metalworking and engineering subsectors; it is basic to the industrialization
process. The manufacture of metal consumer goods and equipment in the
subregion requires accelerated growth of the intermediate industries providing
such inputs as iron and steel, aluminium and other metallurgical products.
These, in turn, depend on the exploitation of the vast mineral resources in
the subregion, in particular iron ore, copper and lead. At present, some of
these minerals are processed in the subregion, while others are exported to
the developed countries as raw or semifinished products. The development of
metallurgical industries in the subregion would make for the creation of
vertically integrated industries from mining through refining to fabrication.

29. Many countries in the subregion, such as Egypt, Algeria, Morocco and
Tunisia, have developed metal-processing industries such as iron and steel
complexes. 1In spite of this, the subregion still falls short of fully meeting
its requirements. Some countries, such as Egypt, Algeria and Tunisia, have
made efforts to use the semi-manufactured products produced by these
industries. Such initiatives need to be expanded and strengthened with
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special emphasis on complementarity between the economies of the various
countries.

(c¢) Engineering industries

30. The further integrated development of engineering industries in the
subregion, such as the metalworking, m2chanical, electrical and electronic
branches, will ensure the manufacture of basic equipment and machine tools, as
well as intermeliate and capital goods for use in foud production and in such
priority subse:tors as the agro-based, building materials and metallurgical
industries. It will also contribute to the promotion of the automotive
industry in the subregion. Engineering industries, through such facilities a3
foundries, forging and heat-treatment shops, tool rooms, metal fabrication
shops, machine shops and metal-coating shops, ensure the supply of spare
parts, components and accessories to all sectors of the economy. With the
development of engineering industries in the subregion, natural resources
{basic metals from ores) would be increasingly utilized, capital formation
would be accelerated, and the production of essential parts, machinery and
equipment that are currently imported would be promoted. Through this
effective form of import substitution, foreign exchange would be saved for
other economic activities, while development of the subsector would also
foster science and technology, including research and development activities,

31. The engineering subsector has generally developed in close conjunction
with the wmetallurgical industry subsector. Thus, the same countries producing
iron and steel also have a well-developed engineering sector, especially
Algeria and Egypt whose achievements in this area have been considerable,
Besides the establishment of the basic production complexes (production of
vehicles, tractors, bicycles and motorcycles and machine tools) this sector
calls for an extensive industrial fabric covering, in particular, the
production of spare parts and accessories., Tunisia and Morocco have indeed
made notable efforts in setting up many smali-scale industries for this
purpose, However, the subregion as a whole has yet to become self-sufficient
in this area as it still relies on imporis to meet much of its demand for
spare parts.

(d) Chemical industry

32. Chemical industries provide products direc”ly related to the satisfaction
of basic needs, primarily food and health. As mentioned earlier, the decline
in agricultural production and growing populations in the subregion caused an
increasing amount of resources to be diverted to food imports (especially
cereals), thereby reducing the amount of foreign exchange available for the
import of industrial inputs required to assure full utilization of installed
capacities. Production in the subregion of essential chemicals such as
fertilizers, pesticides, pharmaceuticals and petrochemicals based on domestic
resources (natural gas, coal, phosphate, potash, electric energy, etc.) would
stimulate the development of agriculture, industry and other sectors, whose
viability could not be assured using imported chemical inputs. In this
connection, it should be noted that the more advanced the stage of economic
development, the more critical the role of the chemical industries and the
higher the degree of linkage with other key subsectors and sectors.

33, Despite the availability of rav materials, the production of chemicals in
the subregion has only recently been boosted. However, measures have been
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taken in a number of countries to increase chemical production and to set up
the basic facilities required to cover essertial needs, especially for
fertilizer, insecticides, pharmaceuticals and petrochemicals (derived from
local resources). Egypt, Tunisia, Algeria and Morocco already have a
considerable industrial base in this area.

(e) Building materials industry

34. Promotion of the building materials industry in the subregion would
contrivute to the satisfaction of one of the population's basic needs -
housing. It would alsc contribute to the exploitation of local natural
resources and create a solid base for self-sustained industrislization in the
subregion. In addition to meeting the requirements of the other sectors and
subsectors, the building materials industry also provides inputs to the
construction industry which, for its part, is not confined to the construction
of dwellings, but contributes to the creation of major infrastructural works,
such as dams, irrigation schemes, airports and harbours. The construction
industry literally paves the way for the establishment of conditions conducive
to socio~ecenomic development. This it achieves not only by providing
improved physical facilities, but also by employing a large labour force,
thereby generating additional purchasing power and widening the subregional
market for the pr. .ucts and services of other subsectors and sectors of the
economy.

35. Many of the countries in the subregion have made notable achievements in
this sector, and installed capacity is, for certain products such as cement,
more than sufficient to cover present needs. Co—operation schemes bef seen
certain countries of the subregion, including two joint projects between
Algeria and Tunisia, have been initiated in this area. These efforts need to
be intensified in order to reduce imports by other countries from outside the
subregion.

Resources, infrastructure and services supporting industrial development

Agriculture

36. Although agriculture sti'l remains the major source of employment and in
most countries is the major sourc: of foreign exchange revenue, its recent
decline has had to be offset by substantial imports of food. Agricul.ural
exports have dropped in some countries and the resultant low level of rural
incomes has led to a massive exodus of the young to urban areas. Other
factors contributing to the decline of agriculture have been: inadequate
attention to the supply of industrial inputs such as fertilizers, pesticides,
insecticides and agricultural equipment, as well as the failure to develop
industries with forwvard linkages to agriculture. This situation must be
corrected so as to allow a transformation of the present negative linkages
between industry and agriculture iuto positive bonds, thus permitting industry
and agriculture to grow together in harwony.

Mineral resources

37. Mining and quarrying are important activities in such countries as
Algeria, Egypt and Morocco. Most of these activities are undertaken by
national companies in the public sector. In some countries such as Morocco,
these minerals are produced mostly for export, and in others such as Algeria
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and Egypt they are produced for local processing. The extraction of mineral
resources (for example, iron, phosphate, copper, lead and salt) is an
important branch of activity in some countries of the subregion such as
Algeria, Morocco, Egypt and Tuniaia. In all the countries of the gubregion,
mining operations are an important activy and are run by public enterprises.

Energy

38. Most of the countries of the subregion (for exasple, Algeria, Tunisia,
Libyan Arab Jamahiriya and Egypt) also produce their own energy, some of them
mainly for export. Thus, the subregion is generally self-sufficient in
energy. Urban economies depend on commercial sources such as oil, natural
gas, and hydroelectricity, and the recent growth in the use of commercial
energy has been due to both domestic and industrial expansion in the
subregion, Firewood, a traditional source of energy, is still used for
cooking in rural areas and by the urban poor.

Transport and communications

39. The basic transport and communication infrastructure is established in
the subregion in that major cities have air or road links: rural networks,
however, are poor and hamper development. The railway network is relatively
well developed nd offers effective transportation of goods at a reasonable
cost in the large countries in the subregion such as Egypt and the Sudan.
Certain operational problems obtain, such as a lack of locomotives and
rolling-stock. All coastal countries in the subregion have harbour
facilities - some are overcrowded, others underutilized. Telecommunications
services in most countries are comparatively well developed and much is being
done to improve them further.

Mobilizacion of financial resources

40. Implementing the projects referred to in the subregional programme will
call for major investments — a basic factor determining the complete
production process, the transfer and choice of technology, product selection,
corporate form and, above all, the negotiating position vis-3-vis the outside
world, In some countries in the subregion, this problem is aggravated by the
oft precarious state of the country's balance of payments, public finances and
budgets, as well as the low level of tramsactions, particularly in the
agricultural sector., It would therefore be advisable for Governments and
financial institutions in the subregion to mobilize internal and external
financial resources and optimize their use through a variety of measures,
including fiscal and other policies designed to stimulate savings and
investment. These should be matched by such institutional arrangements as the
strengthening or establishment of national or subregional industrisl
development banks.

Water

41. The subregion can be divided into two groups: those whose water is
provided by rivers and those dependent on rainfalls and groundwater supplies,
The former group, Egypt and the Sudan, Lave an abundant supply of water, well
ranaged and distributed by means of dams and canals. The latter group, the
remaining countries in the subregion, have water enough to meet short- and
medium-term requirements in both the agricultural and industrial sector. That
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notwithstanding, further steps are necessary in order to exploit groundwater
supplies and construct barrages on wadis in order to be able to satisfy
long-term requirements.

Trade

42, North African trade is oriented towards countries outside the subregion.
Hovever, serious efforts are being made to increase trade between the
countries within the subregion and so change the traditional North-South
pattern of trade. The Governments in the subregion have placed great emphasis
on developing trade within the subregion, and numerous bilateral agreements
have been concluded between countries in the subregion to this end. The
establishment of a harmonized system of protection at the subregional level
would also contribute to the effectiveness of subregional industrial
development.,

Human resources

43, The implementation of the integrated industrial promotion programme, like
that of the programme for the Decade, hinges on the development of human
resources at various levels in the industrialization process, ranging from
policy-makers and industrial entrepreneurs through technologists and
technicians to skilled labourers. The subregion has adequate human resources
at its disposal, and a number of its vocational training centres as well as
technical training institutions, if developed and assisted, could cope with
the training needs arising out of those programmes. Furthermore, if
appropriately strengthened, these institutes could accept trainees from other
subregions. Ac the same time, the fact that some of the countries in the
subregion have a long tradition of labour migration to Europe has contributed
to building up skilled labour in the subregion. The promotion of subregional
co-operation in the fields of industrial training, consultancy and
entrepreneurship is the subject of a second background document
(ID/WG,472/4/Rev.1(SPEC.) prepared for the meeting. Comprehensive proposals
for the development of human resources for industrialization in Africa are
contained in document ODG.4(SPEC.) available as an additional background
document.

Technologx

44, Establishing the core industries identified in the programme will call
for major technological inputs. Consequently, three major considerations
apply. First, linking technology to the industrial development of the
subregion can only be successful if relevant measures are adopted by
Governments: thus, technology policy and planning becowe important elements.
Secondly, the development of technological capabilities in each country is a
prerequisite for the selection, acquisition, adaptatios, absorption or
development of industrial technology. This involves, inter alia, the
establishment of technological institutions and the training of industrial and
technological manpower. Thirdly, the appropriate choice of technology is of
crucial importance, since an inappropriate choice will not only incur
unnecessary major expenditures, but it will also distort the pattern of
development. Comprehensive propcsals for strengthening the scientific and
techrological capabilities in African countries for industrial development ar-~
contained in document ODG.3(SPEC.) available as an additional background
document,
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Industrial institutional infrastructure

45. The successful implementation of the subregional programme will require
the strengthening of existing industrial institutional mechanisms which have
been established in each country to promote joint projects and industrial
co-operation. These functions are sutliined in the section of the programme
devoted to multinational support projects, and a distinction can be made
between: (i) those institutions primarily responsible for such activities as
the organization of raw material supplies, including-energy, the development
of factor inputs for production and marketing; and (ii) those performing
supplementary services, such as information, banking and insurance, material
and product testing, and project preparation.

Implementation strategy

46. At this point it may be useful to recall some of the critical modalities
drawn up at the Tunis meeting for the implementation of the programme. These
include the need to:

- Identify clearly priority subsectors or branches. Given the limited
resources available, the selection process and the establishment of
priorities constitute a sine qua non;

- Carry out detailed pre—investment studies and investment promotion
activities so as to permit the mobilization of the investment financing
required for the implementation of the projects. In this regard, the
role of financial institutions in the funding and/or mobilization of such
resources was emphasized;

- Accord priority to projects jointly developed by more than one country in
view of their greater political support;

- Agree on an integrated, realistic and well articulated programme to be
matched with concrete proposals for implementation;

- Incorporate relevant aspects of the programme in the national development
plans and to establish National Co-ordinating Committees, as well as
operational focal points to be provided with adequate staff and funds;

- Adopt a short- and long-term approac to the preparation and implemention
of the programme;

- Encourage those countries selected to host projects to play an effective
leadership role;

- Intensify consultations between co-operating countrier as well as with
other countries and relevant subregional institutions leading to firm
negotiations on each project;

- Encourage he involvement of the private sector; and
- Establish subregional machinery (subregional and subsectoral committees)

to monitor and evaluate the implementation of the programme and projects
at every stage.
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CHAPTER III

ASSESSMENT OF THE IMPLEMENTATION OF THE PROJECTS IN THE
INITIAL INTEGRATED INDUSTRIAL PROMOTION PROGRAMME

Status of the projects

47. The initial integrated industrial promotion programme for North Africa
retained at the subregional meeting in Tunis, in March 1984, comprised

19 investment projects in five core areas and eight support projects covering
institutional infrastructure, manpower development and other areas (Annex II
provides details on the status of implementation of the initial programme.
Column 3 indicates the decisions reached at the Tunis meeting on implementing
the projects, while column 4 describes progress achieved since March 1984.)

48. It thus transpires from annex II that several countries and project
sponsors have taken a variety of follow-up actions since the Tunis meeting for
the implementation of the projects contained in the initial programme. Of the
19 investment projects, five have been completed, one is under implementation,
six are still being studied, two have been withdrawn and five suspended.

49, With regard to support projects, it should be noted that countries of the
subregion as well as regional and subregional organizations such as UNIDO,
AIDO and the ECA MULPOC initiated steps towards implementing some of the
support projects contained in the initial programme. Those actions have,
however, not resulted in actual implementation of the projects., There is thus
a need for more efforts to be made to ensure their implementation in view of
their special significance to the subregion and their critical contribution to
the implementation of the core projects.

50. An analysis of the causes for success or failure in the execution of the
projects reveals that the projects under implementation, largely on a
bilateral basis, had already been well prepared before they were proposed for
inclusion in the initial programme. The projects in which no further progress
has been made, but in which there is still confirmed interest, relate to
priority sectors for the countries of the subregion, but their promoters
either lack resources or have changed their priorities. The projects
postponed to a later date or cancelled were generally no more than ideas at
the time of their proposal at the Tunis meeting and have subsequently been
seen not to merit any priority. Success in the execution of ceriiin projects
was also due to the favourable political and economic relations between the
co-operating countries.

Constraints upon the implementation of the initial programme

51. Omn the whole, progress towards the implementation of the initial
integrated industrial promotion programme for North Africa can be considered
satisfactory. Although encouraging results have been achieved in promoting
indnstrial co-operation in the subregion, these results are clearly inadequate
compared to the existing potential. This is largely due to the changing
political and economic conditions in the subregion; weaknesses in information
channels; rigidities in customs, financial and trade procedures; different
guidelines embodied in the development plans and lack of proper co-ordination
of the economic development policies and strategies in the countries of the
subregion leading to a duplication of production facilities established in the
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different countries. These constrain’s contributed to the slow or lack of
progress in the implementation of some of the projects included in the initial
programme. Lack of progress on some of the projects was due to the fact that
those projects were still at the conceptual stage when they were presented at
the Tunis meeting. Little consideration had been given to the exigencies of
integration or to the implications and problems of implementation. As a
result, those projects were submitted without preliminary studies and adequate
data, and no serious consideration was given to their evolution. Furthermore,
poor communications between the co-operating countries also constrained
project implementation. Moreover, even at the national level, communications
and co-ordination between the various ministries and other responsible
agencies call for improvement,

Constraints at the national level

52. By and large, national, economic and industrial strategies and policies
have beer. heavily influenced by some or all of the following problems:

- Acute shortages of virtually all the necessary imported industrial
inputs, partly as a result of foreign exchange constraints;

- Inadequate markets and the inability of industrial products to compete
effectively on external markets owing to high costs and quality factors;

- High cost of energy, particularly petroleum;

- A prolonged drought which has curtailed activities in the agricultural
sector and destroyed the few local input sources;

- An external debt crisis; and

- Lack of proper co-ordination between the public and private sectors and
inefficiency of the public enterprises which all too often reduced output
and diminished market adaptability.

53. Even though progess had been made in the implementation of joint
projects, some of the strategies and policies that have been adopted by the
countries of the subregion bore no direct relation to the initial subregional
programme or its objectives. Indeed, many of those policies appeared to be in
opposition to the agreed principles of subregional co-operation. However,
with the crushing effect of the debt crisis, many of the policies and
strategies are fast becoming both corrective and developmental in nature. In
almost all the countries, the policies adopted aim at changing the structure
of the economy in order to accentuate the importance of sgriculture and rural
development and shift the industrial sector from import substitution towards a
more resource-based orientation. All the countries in the subregion have
taken policy measures to attract foreign investment.

54. Experience over the years has shown that the success of such measures
does not depend on the magnitude of concessions. On the contrary, the
availability of infrastructural facilities, general economic prospects and
environment, the degree of profitability of & project per se, and, above all,
national stability offer the greater inducement. Concessions in the form of
protection can lead to inefficiency and the production of uncompetitive
goods. Regrettably, only a few countries have taken bold policy measures to
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streamline their public service for more effective performance and drawn up
strategies for the training of personnel, particularly management, at all
levels.

55. While many countries in the subregion have set up various joint
committees and projects in line with the Maghreb co-operation principle, some
of the corrective measures being formulated in some cof the countries in the
subregion do not appear to psy sufficient attention to subregional industrial
policies and strategies. There also appears to be a need to strengthen the
linkages between industry and other sectors of the economy in the subregion.

56. In connection with the above, it is also to be noted that the current
trend is for States to disengage themselves from direct investment in those
activities that can be carried out by private operators. A kind of de facto
moratorium is thus imposed on the establishment of new public enterprises, and
priority is given to reactivating existing projects which analyses show are
capable, cnce reactivated, of yielding satisfactory economic and financial
returns.

57. The current economic depression in almost all countries of the subregion
has also been the wost significant single factor militating against prompt
measures promoting subregional industrial projects. For some countries, the
funds are very limited. In some ccuntries, national prcjects are accorded
much higher priority in the short term unless the country concerned can be
assured of the benefits that it can derive from an integrated subregional
programme of this nature.

Constraints at the subregional level

58. The most serious constraint encountered by the subregional organizations
in the formulation and promotion of subregional projects seems to have been
the limitation of financial and human resources. The subregional
organizations entrusted with the responsibility for carrying out studies for
joint or regional projects were often not accorded the necessary budgetary
allocations for that purpose. While the ozganizations have endeavoured to
mobilize financing from donor and funding institutions and bilateral technical
assistance bodies, it has not, however, been possible to bring together all
the necessary funds. A more serious problem that was also frequently
encountered related to the impossibility or difficulty of securing in
developed countries appropriate technical partners, so as to effect the
requisite transfer of technology (licences, know-how, etc.).

Subregional institutional arrangements to promote industrial co-operation

59. At the subregional level, a number of industrial policies and strategies
have been adopted under the auspices of the Arab League and AIDO. These
relate to priority areas of co-operation and project development,
participation in equity, mobilization of the population to promote integration
and, finally, development of more specislized programmes concerning
technology, training and technical assistance.

60. The structure of the intergovernmental organizations, above all of the

joint committees responsible for industrial development, must be strengthened
snd the resources of their secretariats increased to ensure the effectiveness
of their administrative and specialized services. Serious consideration needs
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to be given to the establishment of a well-staffed industry depariment within
the secretariats or structures of these organizations. The economic crisis
mentioned above has had a severe impact on these intergoverumental
organizations because not all the mmmber States have been in a position to
fulfil all their financial commitments.

61. Apart from the intergovernm:ntal organizations, there are a number of
sectoral or bilateral and multilateral mechanisms which do not have any
permanent structure. These mechanisms need to be restructured to eliminate
unnecessary bottlenecks, duplication and waste of resources. The creation of
a permanent consultative system linking the different joint committees and
regional and subregiona. agencies for the financing of development in North
Africa is a step in the right direction.

CHAPTER IV
REVISED INTEGRATED INDUSTRIAL PROMOTION PROGRAMME

62. The revised programme presented in this chapter was initially prepared on
the brsis of information obtained during missions fielded by UNIDO to each of
the countries in the subregion and revised by the follow-up subregional
meeting. This has resulted in the elimination of some of the projects
included in the initial programme which are not being accorded priority by the
sponsors. Other changes were introduced during the follow-up subregional
meeting itself. It is to be noted that most of the investment projects have
been fully developed or are at an advanced stage of development. The proposed
support projects should in principle bring together a substantial number of
countries, unlike the investment projects which are generally bilateral.

63. The presentation used in the initial programme has been retained for the
revigsed programme: the projects are grouped together in subsectors and
subprogrammes. In the case of certain projects being studied, there is no
information concerning the market, production and costs. This information
will be provided later by the promoters, as need be.

Selection of core subsectors and core investment projects

64. The priority subsectors identified in the initial integrated industrial
promotion programme for the subregion were as follows: agro— and agro-based
industries, building materials industry, chemical industry and engineering
industries. Priority was also accorded to a number of other factors, such as
resources, infrastructure and services supporting industrial development.
These included agriculture, natural resources, human resources, technology,
industrial financing and institutional support. The projects proposed for
inclusion in the revised programme are in line with the above priorities,
subsectors snd areas.

65. 1In order to ensure effective execution of the revised integrated
industrial promotion programme, it is recommended that only the core
subsectors and the area; mentioned in that programme be included. Attainment
of targets relating to self-sufficien:y and self-sustaining economic
development is dependent on the development of those priority core subsectors
and areas. -
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66. In the light of the assessment in Chapter III, it is recommended that
future action on the implementation of the projects contained in the revised
programme be approached on a priority basis. The core projects may thus be
classified in three categories: (i) first priority: implementation in the
short term (0-5 years); (ii) second priority: implementation in the medium
term (5-10 years); and (iii) third priority: implementation in the long term
(more than 10 years). All support projects have been included in the first
priority category. While particular attention should be paid to implementing
projects accorded first priority, this should not prejudice action by the
sponsors of projects in the other two categories.

67. The revised programme contains 13 core projects and six support projects
carried over from the initial programme. The basic information regarding each
project is given in the project profiles attached as annex III.

CORE PROJECTS

Agro- and agro-based industries

Food-processing subprogramme

1. Project Profile No.l (initially project profile No.8):
Establishment of sugar mills (Sudan)

Pulp and paper subprogramme

2. Project Profile No.2 (initially project profile No.9):
Establishment of a paper factory (Sudan)

Textile industry subprogramme

3. Project Profile No.3 (initially project profile No.1ll):
Establishment of a spinning mill (Tunisia/Libya)

4. Project Profile No.4 (initially project profile No.12):
Establishment of a kenaf sack production plant (Sudan)

Building materials industry

Cement and tiles subprogramme

5. Project Profile No.5 (initially project profile No.15):
Establishment of the Port Sudan cement factory (Sudan)

6. Project Profile No.6 (initially project profile No.16):
Establishment of a plant to produce white cement (Tunisia)

7. Project Profile No.7 (initislly project profile No.l17):
Manufacture of marble tiles (Sudan)

Chemical industry

Basic chemicals subprogramme

8. Project Profile No.8 (initially project profile No.19):
Establishment of a sheetglass production unit (Sudan/Egypt)
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Engineering industry

Agricultural machinery and equipment subprogramme

9. Project Profile No.9 (initially project profile No.1l):
Establishment of tractor assembly plants (Egypt/Sudan)

Road and rail transport subprogramme

10. Project Profile No.l0 (initially project profile No.4):
Establishment of low-category diesel engines manufacturing plant (Tunisia)

Machine tools and allied machinery sulprogramme

11. Project Profile No.ll (initially project profile No.5):
Manufacture of lathes and milling machines (Morocco)

12. Project Profile No.12 (initially project profile No.6):
Manufacture of woodworking machinery /Tunisia)

Electrical equipment subprogramme

13. Project Profile No.13 (initially project profile No.7):
Manufacture of refigerator compressors (AIDO)

NEW CORE PROJECTS

68. During the preparatory missions zarried out in the countries of the
subregion, information was obtained on the following 29 new projects. That
information was reviewed and expanded during the subregional meeting,
especially on such aspects as availability of raw materials, energy and
physical infrastructure, projected demand by product, market, production
capacity and estimated investment. Summary details on each of these projects
are given in annex IV,

Agro~ and agro-based industries

1. Establishment of textile industries (Libya/Morocco)

2. Establishment of food jndustries (Libya/Moroccco)

3. Establishment of leather industries (Libya/Morocco)

4. Production of vegetable oil (Sudan/Tunisia/Algeriz/Morocco/AIDO)

5. Production of fine cotton yarn
(Sudan/AIDO/Tunisia/Morocco/Algeria/Libya/Iraq/Syria)

Building materials industry

6. Nafta el Oued brickmaking plant (Algeria/Tunisia)

Chemical industry

7. Establishment of pharmaceutical industries (Libya/Morocco)
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Production ¢f urea nitrate (Libya/Tunisia)
Prouuction of phosphate fertilizers (Sudan/Tunisia)

Production cf nitro-phosphates (Algeria/Tunisia)

Production of petrochemical products such as acetic acid, bitumen, base

lubricants and transformer oils and monovinylacetates (MVA)
(Algeriz/Tunisia) '

Production of chemical products such as synthetic glue, titaniumdioxide,

pigments and organic colours, mineral colours and pigments, sodium
sulphate and barytine derivatives (Algeria/Tunisia)

Engineering industry

Manufacture of household washing machines (Algeria/Libya)
Production of passenger cars and utility vehicles (Algeria/Libya)
Production of gearboxes for automobiles (Algeria/Libya)

Production of high-grade diesel engines for tractors and trucks
(Algeria/Libya)

Production of light vehicles for desert use (Algeria/Libya)
Aluminium complex (electrolytic process) (Algeria/Libya)

Production of lorries (Libya/Tunisia)

Production of high-tension electrical transformers (Algeria/Tunisia)
Construction of metallic structures (Algeria/Tunisia)

Manufacture of machinery for sheetmetal work (Algeria/Tunisia)
Manufacture of machinery for processing plastics (Algeria/Tunisia)
Production of textile machinery (Algeria/Tunisia)

Manufacture of gears and reduction gears (Morocco/Tunisia)

Industrial forge project (Morocco/Tunisia)

Production of thermostats, evaporator sheets, heat exchangers, cooking

stoves, micro-mutors, control panels, TVs, cassettes, and printed
circvits (Algeria/Tunisia)

Production of pistons, gudgeon pins, casings, sleeves, bearings and
transmission chains (Algeria/Tunisia)

Metallurgical industry

A joint steel complex (Algeris/Libys/Mauritania/Morocco)
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SUPPORT PROJECTS

Industrial manpower development subprogramme

1. Project Profile No.Sl
Assistance in the development of an industrial training programme

2. Project Profile No.S2
Improvement of industrial consultancy and management capabilities

3. Project Profile No.S3
Development of local entrepreneurship (Directory of small-scale
industrial project profiles)

Other support projects

4., Project Profile No.S&4
Promotion of the food-processing industry in North Africa

5. Project Profile No.S5
Upgrading of the Tunisian National Centre for Leather and Footwear into a
subregional centre

6. Project Profile No.S6
African Regional Centres for Genetic Engineering and Biotechnology

NEW SUPPORT PROJECTS

1. Joint Tunisian/Libyan company for industrial maintenance and assembly
2. Study on the promotion of capital goods manufacture in North Africa

3. Technical studies on the promotion of subregional co-operation in the
fish-processing industry

4, Technical studies on the promotion of a subregional marine repair and
maintenance industry

5. Technical studies related to industrial pollution

6. Subregional consultations on specific sectors

Summary information on each of these projects is given in Annex 1V,
CHAPTER V

STRATEGY TO BE ADOPTED TO ACCELERATE IMPLEMENTATION
OF THE REVISED PROGRAMME

Measures to be adopted

69. In the plan for the implementation of the initial integrated = istrial
promotion programme for North Africa, the measures outlined below .ere
recommended for adoption at the national and subregional levels. Moreover,
the strategy for accelerating the implementation of the revised programme
sh~uid take into considerstion all those constraints which have prevented the
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initial programme from achieving a high rate of implementation. Since those
constraints are the responsibility of both the countries themselves and the
subregional organizatiors, the successful fulfilment of the programme will
require a series of measures at those two levels. In addition, such
co-ordinating organizations as UNIDO and the ECA MULPOC Office for North
Africa, vhich have a catalytic role to play in subregional industrial
co-operation, need to intensify their assistance at both the national and
subregional levels so as to bring about the implementation of the revised
programme.,

At the national level

70. It is important to emphasize that the success of the programme will be
determined by the actions taken at the national level and by the policies and
operational mechanisms adopted by Governments, The actions, most of which are
already being carried out by many countries of the subregion, include the
following::

(a) Formal endorsement of the programme and its projects by Government;

(b) Incorporation of the salient features of the subregional programme and
its projects in national industrial development plans, possibly incurring
the need to adjust ongoing national industrial development plans;

(c) Allocation of the human, financial and physical resources needed to
implement the projects;

(d) Strengthening or introducing operational mechanisms (e.g. corporations,
companies, commigssions) responsible for follow-up, including project
definition, pre—investment studies, investment promotion, and
project-related consultations with other countries in the subregion;

(e) Promotion of projects among potential investors and finaacial
institutions;

(f) 1f designated lead country, official submission of the project to
financing institutions;

(g) On the basis of profiles for core investment projects, elaboration of
detailed pre-investment studies, assisted by ADB, UNIDO and competent
local industrial consultancy organizations;

(h) Improvement of domestic manpower capsbilities and institutional
capacities needed for the identification, preparation and implementation
of projects.

71. The endorsement of programmes and projects by the legislative authorities
of subregional organizations is a protracted and quite comglicated process.
Governments, thus, need to ensure internal co-ordination amcag the Ministries
and organizations concerned in respect of the projects deing promoted and
maintain, as far as possible, consistency in terms of attendanze and
representstion at meetings of the subregional .rganizations dealing with
industrial co-operation.

72. 1In the light of the above, the following measures, some of which are
already being implemented by the countries of the subregion, «re listed
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hereunder, simply as a reminder to those countries that have not yet adopted
them:

- Any project prepared by a national Goverument should be jointly endorsed
and promoted by both the Ministries responsible for industry and planning
and for the submission of official requests to funding agencies;

- A complete file, including the necessary feasibility studies as well as a
status report on implementation should be maintained on each project and
regularly updated. This would facilitate the provision of information to
potential investors and financial instituticns interested in the project.

73. The Govermments of the subregion, as in other subregions of Africa, also
need to involve the private sector, as well as industrial consultancy and
engineering organizations more extensively in the formulation and
implementation of the projects retained in the subregional programme. A
programme for the greater involvement of the private sector, especially
national agents of production, planners and financial institutions, needs te
be adopted. It is therefore essential that the support projects inciuded in
the revised subregional programme are accorded appropriate priority when
implementing the programme.

7.. Policies and programmes should be adopted with due regard to local
conditions on matters relating to:

(a) The development of local industrial entrepreneurship and indigenization;
(b) The energy problem as it affects industrialization;

(¢) The current constraints facing the public sector enterprises in most
countries of the subregion and their linkage and complementarity with
private sector enterprises,

75. It is strongly recommended that National Co-ordinating Committees for the
IDDA or UNIDO as well as the Operational Focal Points for the IDDA should be
strengthened or established, where they do not exist. Active working contacts
should be maintained between these committees and operational focal points and
the secretariats of the relevant subregional organizations and joint
committees in order to ensure the successful implemen'.ation of the subregional
programee.

At the subregional level

76. The industrial priorities established by AIDO and the ECA MULPOC Office
coincide with the priority activities identified for the implementation of the
revised integrated industrial promotion programme at the subregional level.
These activities include:

(a) Formal endorsement and implementation of the revised integrated
industrial promotion programme by the intergovernmental organizations in
the subregion, and inclusion thereof in their subregional development
plans and programmes;

(b) Establishment and/or strengthening of subregional technical and
subsectoral committees on a branch-by-branch basis to co-ordinate,
monitor and advise Governments on the selection and implementation of

multinational projects in each subsector;




(c)

(d)

(e)

(f)
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Provision by those intergovernmental committees of advice to Govermments
on the preparation, implementation, management and monitoring of the
multinational induitrial projects, including the definition of:

(1) The broad principles governing the relationship among the parties
and specifying the co—operation arrangements in the areas of
industrial production, and trade in industrial raw materials and
products;

(ii) The polic. es and supporting measures w.hich the Govermments
concerned should pursue;

(iii) Operational principles and measures, including mutual benefits or
equitable treatment;

(iv) Joint ventures involving such bodies as multinational
corporations in the countries of the subregion, or member
countries of the subregion and othe: subregions and regions, or
statutory corporations and other enterprises;

(v) Co-production and specialization, including subcontracting and
marketing, as an arrangement of particular importance to
engineering-based core industries;

(vi) Joint acquisition of technology and the mobilization of financing
resources;

(vii) Standardization and quality comtrol.

Preparation by the subregional intergovernmental organizations of the
subsectoral studies included in the revised programme with a view to
identifying clusters of economically viable projects integrated with
other industrial branches and the remainder of the economy;

Preparation by subregional intergovernmental organizations of
rehabilitation studies on oriority projects whose reactivati a in the
context of the subregional programme might prove economically and
financially viable;

Agreement among the countries in the subregion on the host country for
each multinational core project and the respective roles of the others in
implementing the core projects. This would include agreement on:

(i) Supply of the requisite raw materials and energy;

(ii) Purchase of intermediate and final products;

(iii) Equit~ shareholding, majority of which should be owned Ly African

countiies;
(iv) Training and allocation of manpower to the project;
(v) Conducting R 5 D related to the project;

(vi) Exchange of information;
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(vii) Managewent of the enterprise;
(viii) Subcontracts, where feasible.

(g) Assistance by intergoverumental organizations and development banks in
the subregion in the wmobilization of financial and other resources,
including investment promotion for the implementation of the
multinational core projects;

(h) Strengthening or establishment of operational arrangements, such as
multinational corporations or enterprises linked with corresponding
national corporations, for the implementation of specific project or
complex of projects. In this regard, it should be noted that in
establishing multinational enterprises aimed at a lasting and effective
economic relationship, it may be necessary for each partner, particularly
the Govermments, to share in the risks and rewards of the enterprises and
participate fully in the decision-making at the highest managerial level;

(i) Involvement of African chambers of commerce and industry or manufacturers
and their associations as well as competent local consulting firms from
the outset of the project, increasing their participation/involvement as
the project develops.

77. 1n order to implement the measures proposed above, a number of policy
actions will be required. These are predicated on the assumption that unless
the productive capacity of the subregion is enhanced, the volume of trade will
suffer. Since the promotion of trade between countries in the subregion bears
implications for the currency arrangements between Member States, it would be
desirable to ensure convergence in the compensation mechanisms among the
countries of the subregion: a matter that should be considered by the
subregional organizations concerned.

78, 1Institutional measures to effact changes and implement policies and
programmes should therefore include strengthening the secretariats of the
relevant intergovernmental organizations, especially AIDO, the Maghreb
Industrial Studies Centre (CEIM), the ECA MULPOC Office for North Africa and
the various joint committees or commissions, in order to enhance their
capabilities in carrying out their various functions, including the following:

(i) To gather, analyse and disseminate relevant industrial data and
informetion from and to all Member States, the private sector,
associations, institutions and other bodies in the subregion;

(ii) To develop and promote an effective working relationship among
the member countries and co-operating organizations;

(1ii) To serve as a resource unit for the promotion of subregional
industrial projects, providing advice on and assistance in
securing investment, expansion of markets, acquisition of
technology and know-how, and project negotiations within the
subregion and without;

(iv) Formulation and development of subregional industrial policies
and strategies to complement those at national level;
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(v) Preparation of priority subsectoral studies;
(vi) Identification, preparation, implementation and follow-up of
projects.

79. These institutions will need to be properly staffed with competent
personnel so as to enable them to monitor and co-ordinate effectively the
various activities relating to the formulation and implementation of the
subregional programme and projects, especially those in the priority
industrial core subsectors and support areas. They should maintain a dynamic
working relationship with the relevant intergovernmertal organizations, with
national, subregional and regional organizations, as well as with UNIDO and
ECA. They should also keep themselves fully informed of all major technical
assistance proposals and programmes relating to industrial projects in the
subregion.

80. It is also urged that action be taken, as recommended in the programme
for the IDDA and in the guidelines for priority actions during the preparatory
phase of the Decade, to establish a subregional committee of experts on the
IDDA, which could reinforce the existing subregional industrial co-ordination
machinery and monitor the implementation of the programme. Proper
co-ordination also needs to be maintained not only among the various
subregional bodies (notably AIDO, CEIM and ECA/MULPOC Office) but also between
them and UNIDO in order to avoid undue duplication and to ensure effective
implementation of the programme, once endorsed by the competent legislative
authorities of the subregion.

Promotion of the programme

8l. In order to facilitate the implementation of the programme and to create
greater awareness in the subregion, it is recommended that the programme be
widely circulated among all relevant economic agents in the subregion,
especially at the national level. They should be asked how they, the
Govermment or business communities, can best promote the programme. The
importance of involving the private sector has already been stressed. The
successful mobilization of local resources can serve as an inspiration to
genuine foreign investors, encouraging them to participate in viable joint
venture projects. All these activities also require the full use of the
information media, as well as careful monitoring and co-ordination. It is
recommended that the relevant subregional organizations, especially AIDO and
the ECA MULPOC Office should collaborate with the project sponsors in carrying
out this co-ordination,

Mobilization of financial resources

82, Implementation of the projects contained in the proposed programme will
require considerable financial resources which the various countries will have
to mobilize for themselves or acquire on the financial markets. The main
sources of financing which the majority of countries in the subregion are
alr:idy using in:lude: the World Bank, the African Development Bank (ADB), the
Arzd Bank for Economic Development in Africa (ABEDA), the Islamic Development
Bank, the Arab Fund for Economic and Social Development (AFESD) and the OPEC
Fund.

83. Although the countries in the subregion are expected to use all the
economic and diplomatic channels at their disposal to promote the projects
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identified, UNIDO could be requested to provide assistance through its
investment promotion programme, including the use of its Investment Promotion
Services. Although it disposes of only limited resources itself, UNIDO could
intensify its endeavours to help Govermments to submit requests to various
bilateral and multilateral agencies and thus tap funds available to those
agencies. Over and above its investment fora and related promotional
activities, UNIDO could evolve innovative wsys and means of involving major
financial institutions and assisting countries in the subregion to secure
their co-c;eration.

Role of the co—ordinatiggvand other agencies

84. As stated in the initial programme, the successful implementation of core
industries calls for the development of human and technological capabilities,
the mobilization of financial resources as well as the establishment or
strengthening of capabilities to service and augment the industrialization
process in the subregion. The agencies and organizations of the United
Nations system, in particular UNIDO and ECA, in close co-operation with the
ADB and other specialized African organizations can contribute to meeting
those requirements and thus help to overcome the acute developmental problems
of the subregion.

85. For the most part, these organizations could provide technical assistancc
in the following areas:

(a) Updating the subregiomal industrial promotion programme;

(b) Preparing of pre-investment studies, including investment profiles on
se,ected projects in the subregion, providing information on such items
as; consumption; plant size; raw materials; utilities; technology;
investment; manpower and training; probable production cost;
project/programme profitability; and potential market(s);

(¢) 1dentifying specific areas and modes of co-operation between countries,
as well as between producers and R & D facilities, in implementing the
programme for the Decade;

(d) Establishing a subregional committee of experts to review and update the
regional integrated industrial promotion programme, monitor its
implementation and co-ordinate the activities of the technical committees
described in paragraph 76(b);

(e) Developing capabilities related to: industrial planning; industrial
consultancy; project preparation; procurement of supplies; and support of
local entrepreneurs and manufacturers including the creation of
associations related to core programmes;

(f) Organizing technical consultations, negotiations and investment promotion
meetings in specific core subsectors. These will include consultation
and negotiations between:

(i) African countries, involving both State finance institutions and
local agents of production and distribution;
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(i1) African States and potential partuers from other developing
countries through ECDC, involving potential investors from those
countries as well as financisl institutions;

(iii) African States and potential partners from developed countries.

86. It is perhaps important to stress the need for a system, as indicated in |
paragraphs 80 and 85(a), which should be developed by UNIDO, in co-operation
with the AIDO, CEIM and the ECA MULPOC Office as well as other appropriate
subregional organizations, to assist countries in monitoring the
implementation of the revised programme. In this regard and as part of the
monitoring system, UNIDO should continue to convene regular meetings, for
example every two years, of all the Govermments, co-ordinating agencies and
organizations concerned in order to review, adjus® and wonitor the
implementation of the programme. For such a system to be effective, Member
States and other project sponsors would have to provide information on the
projects’' status of implementation.
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ANNEX 1

Criteria for selecting multinational/
subregional industrial core projects

For an industrial project to qualify as a multinational/subregional core
project, it should meet all requirements in group I and one or more additional
requirements im group II.

Basic requirements

The project:

(a)

(b)

(c)

(d)

(e)

(f)

(g)

(h)

Provides inputs into the priority sectors selected in the Lagos
Plan of Action and the Final Act of Lagos, i.e. food, transport
and communications and energy;

Provides effective integration and linkages with other industrial
and economic activities and infrastructures in the subregion;

Utilizes and upgrades, to the maximum extent possible, African
natural resources (raw materials and energy) so as to benefit
first the subregion, secondly other African countries and thirdly
non-African countries;

Produces intermediates for further processing or fabricating in an
increasing number of established or planned industries or
engineering goods, particularly those related to food production
and processing, building materials, textiles, energy, transport
and mining;

Caters, first and foreamost, directly or indirectly, to the basic
needs of the people in the subregion and, if required, in other
African countries;

Involves (1) economies of scale, (ii) complex technology or
upgrading of technology, (iii) large investment; and

(iv) market(s) beyond the reach of individual countries in the
subregion;

Offers scope for co-operation, especially among the African

countries, in long-term supply/purchase arrangements for raw
materials, intermediates and final products; subcontracting;
barter, equity shareholding; etc.;

Contributes to reducing the region's heavy reliance on external
factor inputs.




II.

Additional requirements

The project:

(a)

(b)

(c)

(d)

(e)

Offers comparative advantage(s) over similar project(s) - actual
or potential ~ in other groups of countries (African and
non-African), particularly in respect of raw materials, energy and
the infrastructure required;

Complements related project(s) or existing production unit(s) in
the subregion; .

Earns foreign exchange through the export of its products,
including upgrading of raw materials;

Results in rehsbilitation and rationalization of existing
production unit(s);

Replaces, whenever practical, synthetic materials by natural
materials, particularly those that are renewable.




ANNEX 11

STATUS OF IMPLEMENTATION OF PROJECTS INCLUDED IN THE INITIAL INTEGRATED INDUSTRIAL PROGRAMME

Project number, title and location Promoters/ Conclusions and recommendations
ol the project

Sponsors

of the Tunis meeting, Mareh B4

Action taken singe
Harch 1984

Observations and recommendations

ENGINEZRING INDUSTRY

1.

3.

LY

Establishment of tractor
assembly plants
Sudsn/Egypt

Manufacture of pumps for irri-
gation purposes
Horocco/Tunisia

Manufacture of diesel engines
for tractors, trucks, lorries
and buses

Horocco/Tunisia

Cotablishment of a diesel
engine manufacturing plant in
Sakkiet Sidi Youcef

Tunisia

1 - CORE PROJECTS

Hinistry
of
Industry,
Sudan and
R1 Nast
Automotive
and Manu=
facturing
Company of
Cgypt

Govern~
sent of
Morvoceco
(0D1) and
Tunisia

Covern~
want of
Tunisia and
Morocco

Goveran=
nent of
Tunisia and
Algeria

1. Sudan and Egypt wvould constitute the
primary markets, any surplus would

g0 to othar countries in the

subragion,

2, The recommandation was to produce
high-powsred tractors (up to 113 WP)
and to consider the poseibilicy

of subcontracting the production of
cartain components to other countries
in the subregion.

3, The meating recognised the
subregionsl character of the project and
recommended that it be included in

the programme for implementation {n the
short-tetm,

1, Studies for the realisation of
such factories had bdeen undertaken

by Tuniela and Moroecco, whiech had
decided to join efforts in
establishing a joint factory,

2. The project was retained for imple~
wmantation in the short/medium temm,

1. At the time of prasenting the
sroject, no precise dats had been avail-
able. It was recommended that the
possidilicy of co~operation with

Caypt be studied.

2. The project vas {ncluded {n the pro-
greamme for implemantation in the long
tetw,

1. The diesel enginee produced would de
used primarily in the agricultural sector
1. The project vas retained for execut on
in the short/sedium term,

In Egypt two plants vere in opera-
tion and & third under con~
struction., A public sestor
company, Ll-Nasr Company, with an
annual capacity of 3,000 unitse

was currently sssesbling and
sanulacturing 3,000 Yugoslav and
Romanian (43-85 WP) wmodels a year.
A silitary plant vas aseembling
2,000 (23-33 NP) trastors a year,
while & third plant wvae under
gonstruetion that would aseemble
and manufacture 4,000 (74 WP)
Soviet units a yeur.

In the Sudan, the nature ef the
soil and terrain called for s wore
poverful tracter, A joint project
with an Italian company for the
production of 3,000 (120 RP) unite
a year had bean included in the
cutrent five-year national
davelopment plan.

No action taken.

o action taken ae the project
has been cancellad

1. A joint entarprise had been
astabliohed betwean the twe
countries (SARMO).

2. Pre=investment studies carriad
oute

3. An industrial partner

chosen and the contract

signed in January 1986,

Ageicultural aquipment in general and

tractor sssembiies in parciculsr are of

1e significanca to the develop~
cvopestives of Sudan, This is o

priority projest for the davelopment plan,

Al~Naer Automotive Industry of Egypt

considers Lt vary important (or thes to

participate in this Joint mutually

benaficial project, Active assistance

is recommended,

No decision had so far been taken on this
project, whish had been suspended for the
soment, It should therefors not bs retained
in the ravised programme,

Projeet ohould thavefores net be retained in
the vevised programms,

The project went into operation in Decemder
1987, 1t is therafore recosmended for
retention in the revised programme




Project numbar, title and location Prosotaers/

Conclusions and recommendations

Action taken since

of the project Sponsors  of the Tunis mesting, March 84 March 1984 Observations and recommandations

3. Manufacture of lathes and Governmant 1, During the review of the project, it 1, Tunisis has joined the 1. The production unit, located in iz,
milling machines of Worocco was noted that the factory, though company (CEN), Morocco, ie alraady operstionsl,

Morocco (ODI) and already operational faced market prodlema 2. As esphasised at tha mesting in Harch
Tunisia oving to uncompetitive pricen. 1984, 0.~ of the objectivas of the project
(apT) 2, The coepany has already was ite 1.aal and subregionsl integretion,

2. The tvo partners decided to 1ife supplied machines to professional It would be necessary to davelop this sector
tarrit barriers for these products, institutions snd small industries further by taking into consideration the market

in Moroceo and has also eold poseibilities offared by other countries in the
3. Consideration of Egyptian and Sudanese wachines abroad. subvegion in respect of spare parts and
sarkets was envisaged. related accessories,
&, The project vhich includes the expan= 3, The company is eonscious of its restricted
sion of the factory was retained for 3. A diversitication of producte market, and therefore requests
implementation {n the short/medium terwm. ie envissged, assistance in promoting its products

and in conducting extensive market surveys,

6. Manufacture of wood working GCovernmant As for the preavious project, and in The project has bean implemen~ 1. The factery started went Lnto opetstion
wmachinery of Moroecco light of the information provided by the ted, and a joint company between in Juna/July 1985 and is situsted in
Tunisias (OD1) and two countries, expsnding the market the twve countries ves sstablished, Grumdelia, Tunieia

Tunisia to other countrias in the subregion
(BDET) would benetfit the implementation 2. The Tunisian partner (s currently studying
of this project. It was also ratained those essctors vhere complementary assistance
for {mplementation in the short/ aight be required,
sedium terwm,
3. 1t might be {ntevesting to promote this
enterprine and its products in other countries
in the subregion or in the African region
as a vhole,

7. Cstablishment of a compreassor Covernment The project had been studied by AIDO The feasibility studies ave being The project is baing actively folloved-up, its
plant of Morocco was retained for implementation in the carried out by AIDO which scope of co~operation being axpanded to (nclude
Movocco/Libya/ (on1) long term. Co-oparstion with the envisages promotion of the twe Lybia, Algavia, Tunisis and Moroceo, A
Tunisia and Atab Company for lndustriael projecte in the subregion. maeting was held betwaen the co-operating

Tunisia Investment was recommanded. The countrias proposed are! companies in Tripoll in late March/early April
(BTKD) and Algeria, Rgypt, Lidbya, Tunisia, 1988 (Morocco could not attend) where an
Libya agreament was signed for setting up & plant

to produce | million units and & committee vas
established to implament the project, This
comiteee {5 echeduled to meat in Algiers on 26
April. Decislon on location will be taken
later, Cucrrent information favours its
location in Algeria, Past studies undertaken
separately by the co-operating parties indicate
a market of the size of 200,000 relrigerator
compreassor unites for Libya; 700,000 (er
Alperia; and 150,000 f{or Marncen (90X in
private sector), Plgures for Tunisina are not
available, The committes in expected to make &

more accurate asaesament of demand,




Project number, title and location

Promoters/ Conclusions and recommeandations

of the project Sponeors of the Tunis meating, March 84
ACRO-INDUSTRY
8. Retadblishment of sugar mille Winistrey 1. The representatives of Tgypt and

Sudan

9. BRatablishmant of a paper
factory
Sudan (Kosti or
other location)

TEXTILE INDUSTRY

10. Estadlishment of a footwear
production plant
Tunisia/Lidya

11. Catablishment of a spinning
will
Tunisia/Lidbya

of Industry Tunieia supported the establishment

Sudan of the tvo sugar amills,
2. The project vas retsined for
implementation in the short/medium term.
Ministry The project was presentad in the context

of Industry of co~operation betwean Sudan and Bgypt

Sudan Sudan would provide the location and rav
materiale, Egypt the technical know-how,
The project would also supply the othur
countries in the sudregion.
The project vas retained for
implementation in the short/medium tarm,
Govarnment 1. The projects 10, 11, 13, 14 had
of Tunisis baen formulated and approved by the Joint
and Lidbya Libyan-Tunisian Righ Commission,
2. T™e implemantation of the project
vas (oreseen in the long term,
See 10 See 10 above.
above

Action taken since
March 1984

Obsarvations and recommendations

A global study for the food sector
has been carried out by AIDO and
is baing studied by the

Sudanese authorities. This study
includes the establiohment of &
sugar mill vith an annual eapasity
of 120,000 tons, The project
enjoye high priority in the Sudan
and hae been {ncluded in the four~
year davelopment plan,

The project is ineluded ia the
glodal study proposed by AlDO.

The regional nature of the preject
needs to be otressed Hut a more
detailed study needs te de under~
taken with the assietance of UNIDO,
Attention alee needs to de dravm to
similar projects in Egype. A
!onoibil:ly study had deen under~
taken in respect of & joint ltale-
tgyptian pto!oc: for a bagasse-
based paper nill with an snnual
capacity of 100,000 tons, Tendere
have been invited for the equipment
and machinery required. Plans

have also been drawn up for the
production of newsprint based on
wood pulp to meat local demand.

No action caken ae the joint
Libyan=Tunisian Righ Commiesion
decided to cancel the project.

A pralininary etudy had been made
for a joint Libyan~Tunisien plant
to ba set vp in Tunisia,

Considering the gap betwveen the production
and consumption of sugar and the fact that
this is a major sourca of energy for the
common people in all the countries of the
subragion, the potential of joint projeccs
seems to be high, The Xanana sugar project
in Sudan 1s & case in point to ragional
so~operation with Gulf countrias,

A oimilar joint project with North African
ecountries Lo daing proposed,

The project Lo included in the four yesr
deva) vpment plan, A detailed study i
needed. Sowe cellulosic rav materials are
svailable {a Sudan, The Government wvould
prefer a joint project., in the light of the
wuaber of projects in this paper sector,
{integration would bde deairadle betveen the
unite baing estadliched in Zgypt and the
Sudan, dut aleo ameng existing capacities
throughout the subregion so as to achieve
naxioun efficiency, avold duplication and
ensure profitabla complementaricy,

-cc_

Project should not be retalned in
the revissd programme,

The production of textiles in the subregion
which, if a preferential trade area ware to
be established, should be carelully
revieved {n terms of the complementarity of
production and markets in each country,
Theve ls & groving demand for synthetic
yarne in diffevnt countries in the
subreglion and AIDO has, for exsmple,
undercaken feanibility studies related to
the production of polysster and acrylic
fibres as joint Ared projects., Algsria is
currently Importing 80,000 tons of
synthetic ysrn (ot a cost of DAl billion,



Project number, title and location Promoters/ Conclusions snd recommendations

of the project

Sponsors

of the Tunis meeting, March 84

Action taken since
Marveh 1984

Obsarvations and recosmandations

12, Expansion of a kenaf sack
producrion plant
Sud=a (Adu Nasma)

13, Establiskuent of a knitwear
factory in
Tunisia/Lidya

14, Establishmeat of & garment
tactory
Sudan

BUILDING MATERIALS INDUSTRY

13. Cstadlishment of the Port
Sudan cement factory
Sudan

16, Estadlishment of a plant to
produce white cement
Tunisia

Minietry
of Industry
Sudan

See 10
above

See 10
above

Winistry
of lndustry
Sudan .

Covernment
of Algeria
and Tunisia

1. The project was designed to meat
the increasing demand for sacks and
the rav material vas videly available.
2. The project vas supported by Egypt
vhich vould provide know-how,

3. The project was retained for
{mplementation in the short/medium term.

See 10 abova.

See 10 adove.

The factory vas designed to meet

groving national demand for

cemant.,

1t was proposed t implement the project
in co~oparation with Zgypt vhich would
provide the technical know=how and
leabour, The project vas retained for
implementation in the short/medium term.

Execution of the project had started
and it was retained in the programme
{or implementation in the short/
madium tarn,

Wo action taken, Howavar, during
the visit of tha Director-General

of UNIDO to the Sudan in Mareh 1984

he had bean requasted to have his
Ocganisation cerry out the study
reuqired for the reactivation of
the plant.

No action taken as the countries
concerned decided to cancel
the project.

Wo action taken as the countries
concarned decided to cancel
the project.,

No sction taken, dut UNIDO's
assietance has deen rvequasted in
updating earlier studies and in
sslecting the plant site.

1. The two countries have
astablished & jeint company,
2. Project costs avre estimated
st OT 93 million,

3, Production was scheduled to
start in wmid-1987,

equivalent to $200 million) each year,
Egyst hae two large polyestar production
units that could meet part of the demand in
other countries in the subragion., Thaere (o
thus a need to achiave elffective
co~ordination, create the asppropriate
infrastructure and promote trade within the
subregion.

The project vhich Lo regional in nacture
possessas an installed output capacity of
10 willion kenaf sacks & year and is

used to pack agricultural products for
export throughout the subregion,

1¢ is recommended that the project not be
vetained in the revised programms,

It is recommended that the project not be
retained in the ravised programme.

Given the experience of some Noreh Africen
countriens in cement production and the
acute need for cement in the sudregion,
there Lo a taels for co-oparation in this
area., The projecta have baen included in
the four-yest developmant plan for priority
execution, Datsiled studias ware conducted
soma time ago and need to be updated, It
is recommended that the project be retained
in the revised programme.

The project entered the oparational

phase in November 1987, 1t is recommended
that the project be retained in the revised
programma,




Project number, title and location Promoters/ Conclusions and recommendations Action taken since
of the project Sponsors of the Tunis meeting, March 84 March 1984 Obsarvations and recommendations

17. Manufacture of marble tiling Government 1, The project was presented by the No action had yet bean taken. Consideradle studies would need to
Sudan of Bgypt representative of Egypt who indicated The possibility of s joinmt be carried out vis, rev materisle
and Sudan  that the fessibility studies were Sudan/Tunlsian project vas being  assesements/evaluations and,
undervay and that both countries vare studied vwithin the framevork of techno~economic analysis. The project
keenly interested in this product, co~opsration batween the two oftfers good potential for co-ocperation
countries and in the recently with Tunieia and Algeria. It is there-
2, The project was retained for signed industrial and commercisl fora recommended that the project be

consider & joint undertaking,

ieplementation in the short/medium term, Egypt had also been invited to vetained in the ravised progremme,
CHENICAL INDUSTRY i
|

18, lotabl\ch-cns of & iitho~ Govarnment 1, The project was to start production 1. The studies for the project Despita the actions already taken, the
pone production plant of Algeria in 1986, have been carried out. countries concerned have decided to cancel
Tunisia ond Tunisia 2. The projuct vas tetained for 2. The tvo parties have established the project for ressons of non-profitadbilicy

implementation in the short/medium term. a joint company. and it i therefore recommended that the
3. A Sponsor is being selected, projact not be retained in the revised
programme,

19. Establishment of & shestglase Ganeral 1. The importance of the project pre- Although no studies hed yet bean  Wo information available. No detsiled
production urit Organia=  sented by Egypt vas recognised, primarily carried out on the project, Bgypt studiee are known to have baen conducted,
Sudan ation for on account of the great demand for the is otill highly interested. Project not included in the Government'e

Industria~ product in the country. Al=Nasr Glass and Crystal Co, four=year development programme, AlDO has
lizetion 2. It vas also racommended to retain the would be prepared to hold die~ undertaken s feasibility study for a project
§°°’1) project for implementstion in the shore/ cussions on the project and to relating to the production of glass in

sypt ®edavz tarm. participate in ite study. Morocco using the floating process. The

result of that study includes all thae
countries in the subregion. 1n Egype, a
shaotglase production project using the
some procass and with an envisaged annual
capacity of 108,000 tons has bean carefully
otudied and offers good prospects [ov
subregional co~operation, Nevertheless,
thare atill appears to be s need for the
project vhich is recommended to be rstained
in the revised programme,




Projeact number, title and location Prosoters/ Conclusions and recommendations

of the project Sponsors of the Tunis meeting, March 84

Action taken since

March 1984 Observations and vecommendations

11 ~ SUPPORT PROJECTS

S1 Assistance in the davelopment RCA-OAU-
of an industrial training UNUDO
programme

The importance of a project of this kind
was confirmed during the UNIDO
consultation on training of industrial
sanpover held in Stuttgart in 1982, It
was aleo agreed to ratain the project
vhich would, inter-alis, permit the
strengthaning of Tnet ltutions and
professional training centres in the
subregion and contribute to the
acquisition of improved industrial
labour ekills.

$2 laprovemant of industrial ECA-0AU-
consultancy and management UNIDO
capabilities

Associated with the previous one,

its importance was also recognized.

1t was also retained for implementation
in collsboration with AlDO,

within the framework of the IDDA, 1. The project is currvently at the concep~
as well as of ita regular techni= tual stage and will have to be discuseed by
cal co-operation programme, the parties concernsd bafors tinalization,
assistance has been provided 2, Given its importance to the consolids~
by UNIDO to saveral institutions tion and the development of industrial

in Morocco, Bgypt and Algeria with co~operation in the subregion, this

the aim of re-inforeing their project should be given high priority
training capacity for the benafit and vatained {n the revised programms.

of the other countries in the

subregion or Africa as a wvhols.

AIDO hae Lesued a directory of

training ineticutes in the Arad

reglon, citing detaile of aveas

coveread and courses given, that

vas updated evary tvo years. In the

UNIDO/AIDO agreement, it had aleo

baen agresd to organise training

related to: industrial management

and quality control; industrial

project praparstion and avaluation;

and industrial maintenance. The

coutrses vere a direct outcoms of s

training strategy that UNIDO had

developed for the subregion which

also includes strengthening of

engineering capabilities in small-

scale industries. ECA had also

dietridbuted lists of training

courses which, it was hoped, would

contribute to the development of an

effactive training framevork for the

subregion.

AIDO has carried ocut a

study identitying consultancy
sarvicas in the Arab world,

A seminar is being ovge-

nized by UNIDO in collaboration
with the Algearian Management
tnstituce in this respect,

The study carried out by A1DO for the Arad
vorld, vhich includes the countries of the
subregion, could constitute an important
basis for the project. 1t is therefore
recommended that the project be retsined
{in the tevised programme,




Project number, title and location
of the project

Promoters/ Conclusions and recommendstione

Action taken eince
March 1984

Observations and vecommendations

$) Developmant of local
sntreprensurship

S4& Prowmotion of the food
procassing industry in
North Africa

$3 Upgrading of the Tunisiam
National Centre for Leather
and Footwear into &
subregional centre

S6 African Regional Centres for
Genatic Engineering and
Biotechnology
Tunisia-Egypt

Sponsots of the Tunis mesting, March 84

RCA-OAD~ The iwportaece of the development of

URIDO susll- and wmedive-scale industrien vas
recognized and the project vas
recommended for inclusion in the work
carried out by BCA in this sactor,

AIDO and The project vas retained in the initial

Arad progranme,

Padertation

of Pood

Industrias

Tunieia The project vas retained

(cwee) in the initial prograsme.

Tunisia/ Egypt snd Tunisias proposed to host

Egypt the tvwo centres that would be

setablished in Africa,

The fivet edition of the directory
has already been completed and
distributed by BCA, Purthermors,
UN1D0 hae produced snd distributed
a study on "Hou to start manu~
facturing industries" containing
project profiles lor emelivscale
industries. UNIDO has been
requested by AIDO to translate’
this document into Arabie, AIDO
has aleo developad some model
legislation that rould eetve as

s uselul guide for national
legislatore vishing to {mprove
legislative support for small-
scal: {ndustrial encreprensurs.,

AlIDO has carried out a study,
the objective of which is to make

concrate propossls for the
countries of in tha subregion.

No sction taken,

No action taken,

1. In many countries of the sudbregion, there
are institutions charged vith the prowotion
of small= and medium—scale industries which
develop their own praject profiles, 1t {o
thus isportant to assist thess

institutions to co~ordinate their sctions
by fesi{liarising thewm vith and harwonicing
their vork through this project,

2. These activicies will facilitate the
standavdisation of the project profiles,
the wethod of utilization and their
implementation in this field, 1t (s
recommendead that the project be retained

in the ravised programme.

o

1, In this context, AIDO has carried out

s lessibility study for Sudan, This study
is baing revievad by the Sudenese
authoritiss who will [dentify the
proposals of interest to them,

2. 1t is important that the countries in
the subregion develop and process their
food products, 1t is also necessary to
carry out this study in order to enabdle
action to be taken in this field which {o
of high priority. 1t {s therefore
recommanded that the project be retained in
the revised progremme,

1. The Tunisian suthorities responsible
agree to opening their Centre to other
countries {n the subregion, they have slso
proposad to change the legal status of the
Centre,

2, A diagnostic study of the Centre i
required by the Tunisisn part., UNIDO
indicated that such a etudy wvould be
considarved vithin the nevly launched
large~scale regional leather programme (or
Alrica, 1t is therefors recommended that
the project be retained in the revised
programme.

The twvo countries have gained considerahle
experience in this field and have agreed to
establioh the two centres in their
countries, It is therefore recommended
that the project be retained in the

vevised programme.

-lc-



production of wheels and axles

programme.,

Project number, title and location Promoters/ Conclusions and recommandations Action taken since
of the project Sponsors of the Tunis meeting, March 84 Harch 1984 Observations and recommendations
$?7 Wanufacture of rolling ditferent The project was ratained given Although no action was taken on The project s cancelled and a nav one
stock for passengers and countries the needs of the subregion this project, sctive consideration introduced relating to {ndustrial
freight and the experience acquired is baing given by various joint saintenance and aseembly,
by certain countries committess, including the Libyan
(Wotocco, Algeria, Tunisia and Rgypt) . Arab Jamshiriya, te tha new project,
$8 Subregional forge for che Tunisia The project vas ratained in the Praliminary studies have besn The project is withdrawn in the 1ight of

the etudies carried out, Some aspects of
it would, however, ba included in the nev
projact ralating to industrial maintenance
and assembly,

carried out.

-ac-
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PROJECT PROFILES RETAINED IN THE REVISED PROGRAMME

NO. )

Prioritys

?irst (short-tarm)

ANNEX 111

SUBSCCTOR: Agro- and agro-basad industries (foodproceseing) SUBREGION: North Africa
1. Projece Title: Establishment of sugar wills, Sudan
2. Objective: To estadlish two madium—sised sugar production units to
serve the export market
3. Promoter/ 5. Project 7. Rav sateriale 10. Projected
sponsor status demand by
8. Rnergy product
&, Location 6. lemediate
tollow-up 9. Physical infrastructure 11. Market
). Sudanese 5. Fessibility study 7. Available as sugar-cane 10. Subregionsl demand i
Ministey of completed plantations are notmally astinated ot 6 million
Industry attached to factories tons in 1990
8. Available
11. Countries of the
6, Formal agreemant 9. Will be availabdle sudbregion and other
4. Central Sudan on joi . projects is neighbouring countries

tequired from the
interested parcies

12, Capacity
by product

13, Total
{avestmant

14, Additional information
including collsboration
arrvangesents slresdy mads
and type of pavticipation
sought by weabsr states

12, 100,000 tone per annum 14,

for each mill

13, approx. USHLLS million

A Jjoint venture company i»

to be estadlished, Tour units
with total capscity of

700,000 tons are new being
rehadilitsted chrough World
Bank and Arsd Tund sssistance,
and they wvill reach full
capaciey by 1990, Suitadle
veather conditions for
sugar=cane plantations,
availebility of adequate water
and broad expanses of farmland
ensure viadbility of sueh
projects. Subregional
co-operation potent’sl
considered very high since o1}
countries are partly dependent
on supply of this critical
commoadity,

Lo
-



rtrRoJECT

rrROFILR

RO, 2

SUBSETTOR:

1. Project Title:

2. Objectivae:

Agco~ and agro-bssed industries (pulp and paper)

Establishment of s paper factory, Sudan

To produce pulp and paper to maet groving local and
subregional demand

3. Prosotaer/ 3. Projact 7. Rav materials
sponsor status
8. Energy
4. Location 6. lsmediate
follow-up 9. Miysical infrastructure
3. Sudanese S. Feasidility study 7. Bagasse, kanaf, cotton lint,
Ministry of completed papyrus and species of wood
Industry ste abundantly availadle
8. Available
6. The feasidility study 9. Wall developed in the area

4. Xosti or
another site,
the Sudan

to be updated

Priority; Second (medium=term)
SUBREGION: North Africs
10, Projected 12, Capacity 14, Additional informstion
demand by by product including collsboration
product srrangemants alresdy made
13, Total snd type of participation
11, Market investment sought by member stater
[}
10, Pigure not availsdle 12, 50 = 150 tone per 14, Joint venture or equicy r s
day (thres ohifte) participation, 1In elaborscing ©

11,

Local market and guvrplus

13, About USSL70 million

will be exported

the project, conalderation |
should be given to Egyptian
propossl for the eetadlishment
of s similar project in
co-operation with che Sudan,

The project is included in

the four-yesr devalopment plan
of ths Sudan,




PROJECT PROPILE wo.d

SUBSECTOR:

-

« Project Titla:

2. Objectiva:

Textile industry (epinning/veaving)

Lstablishment of a spinning will

To promote the local production of pure cotton and
blended (cotton-synthetic) yarn

SUBRRGION:

Second (medium=term)

3. Promoter/
sponsor

4, Location

Project 7. Rav matarials
statue
8. EBnergy
lumediate
tollew~up 9. Physical infrastructure

Projected
demand by
product

Market

12, Capacity

by product

Total
{nvestment

14. Additional inforwmation

including colladboration
arvangemente already made
and type of participation
sought by member states

). Governments ol
Tunisia and
Libyan Arad
Jamahiriys

&. To be deter-
mined

Cotton imported dut basic
materials for synthetic yarn
available in Libya

Prelininary study made ?
for a joint Lidyan/
Tunisian plant

8. Available

Thorough reviev ia
ordar to ascartain 9
viabilicy

Adequate

Pigure not availadle,
Demand in 1980 in Tunieia
alone vas 2,170 tons

Weaving plants and
other usere in both

countries

4,000 tons yarn per
annus (2,000 tons
cotton and 2,000 tone
blands)

To be specified in the
feasibility study

Labour available, Thorough
analysis/revision Lo needed )
to escercain the viabilicy

of the project. The production.
of textiles in the sudbregion
vhich, {f o preferantial trade!
ares vere to ba estadlished,
should be carefully revieved
in terme of the complemen~
tarity of production and
markets {n each country, There
{9 a groving demand (lor
synthecic yarns in ci’fernt
countries {n the subregion and
ALIDO has, for exampls,
undertaken feasibility etudise
related to the co-operation of
polyester and acrylic fibres
a8 joint Arad projects,
Algeria (s currantly importing
80,000 tons of synthetic yarn
{at & cost of DAl billien,
equivalent to $200 million)
each yaar, GCEgyot has two
large polyester producrion
units that could meet part of
the demand in other countries
in the subreginn, Thare is,
thus, A need te achiove
ellective co-ordination,
create the appropriate

infrastructure and promotse
trade within the anhregion,
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PROJECT PROPFPLILE Mo, 6 Priorityt
SUBSECTOR: Building materials industry (cement) SUBREGLON: Rorth Africa

1. Project Title:

2. Objective:

Establishment of & plant to_produce vhite cement, Tunisia

To produce vhite cement requirad in Algaria and
Tunisia, thus contributing to the reduction of imports

Pirst (short~term)

12, Capasity
by product

13, Total
{nvestment

14, Additional Lntormetion
{ncluding colladoration
arvangemants slready made
and type of participation
sought by sembar states

). Prosotar/ 3. Project 7. Rav matariale 10, Projected
sponsor status demand by
8. Energy product
4. Location 6. lamediate
tollow=up 9. Physical infrastructure 11. Market
3. Covernments of $. Plant operational 7. Availaedle 10. 60,000 tons par annue
Algeria snd Tunisia, 120,000 tone
Tunisia per annum, Algeria
8, Availadle \
11, Algeria and Tunisls
6. Production started (50 par cent each)
4, Tunisia in 1987,

9. Available

12, 200,000 tone per snnum 14, Joint venture company

13. 95 aillion Tunisian
dinare (approx.
Us$l110 million)

slready sotablished,

Zquity Lo: Tunisia (4O par
cent), Algaria (40 per cent)
snd the Arsd Maghred Co-oper-
stion Bank (20 par cent),
Projact complated and
production started in November
1987,




rtrRoOJECT

rrROPILE

LR

SUSSECTOR:

1. Project Title:

Suilding materials induetry (tiles)

Manufacture of marble tiling, the Sudan

Objective: To produca sarble tiles of various shapes, colour and
size for flooring and other decorative purposes
3J. Promoter/ S. Project 7. Rav materials
IponsocT statue
8. Enetgy
4. Location 6. lmmediate
tollow-up 9. Physical infrastructure
3. Covernments of 3. Pre~investment studies 7. Available in the viciniry
Egypt and the completed
Sudan
8, Available
6. Peasibility studies
4, Durdaid, to ba undettaken
the Sudan 9. Neeads to ba developed

_gv—

Priorityt Second (medium-tern)
sUMRZOION: North Afries
10, Projected 12, Capacity 14, Additionsl (nformacion
demand by by product including colladborstion
product arvangenants alrveady made
13, Tetal snd type of participation
11, Market {nvestmant sought by membsr states
10, Curcent dowestic demand 12, 50,000 square metrae The Harble Production Company
is estimated st 100,000 per annum s joint Laypcian=Sudanese
square metres enterprise (50:50 partici~
pation), vas planning to
N speed up both studies and
11, Domestic markat in both 13, appron. US$l,1 willion, implemencation so a9 to able

countries

two thivrde of vhich
will be in convertidle
currency

to drav on Zrvarian experience
and starc production elither

at the end of 1984 or at the
beginning of 1985, Detailed
studies are still not
svailable, Considerasble vork
still needs to be done on rav
materinls assessment/
evaluation, and techno~
esconom{c anslyses, Accorded
low priority for this planning
period, Nowaver, considered
to offer good potential fer
co-oparation vith Tunisis end
Algeria within the (ramevork
of recently signed industrial
and commercial protocol.
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1 - PROJECT

tRorP1lLE

NO. 9

SUBSECTOR:

1. Project Title:

2. Objective:

Engineering industry (agricultural machinery and equipment)

Cstablishment of tractor assembly plants, Rgypt and Sudan

To assemble agricultural tractors of different
horse-power (up to 73 WP)

3. Promorer/ S. Project 1. Rav materials
sponsor status
8. Energy
4. Location 6. lemediste
follov-up 9. Physical infrastructure
3. Sudaness 3. Sudan has salected 7. A detailed study needs to de

Ministry of
Industry and

L1 Nast Auto-
motive and
Manufacuring
Coapany, Egypt 6

&, Sudan (Uyd
Nedani ov
Port Sudan)
and Egypt

undertehen to determing the
structure and allocation
between Sudan and Bgypt of
units manufacturing various
components and assemblies

desired model.
Feasibility study for
the joint project to
be made

Tormal agresmant to
lasunch the project 8. Would bs secured through
is cequired captive genevation

d

Available

Priorityl
SUBRRGION: Hovth Afriea

Sesond (mediun=term)

-L’-

10, Projected 12, Capssity 14, Additional information
demand by by preduct ineluding collabovation
product arvangenents slveady made

13, Total and type of parcicipation

11. Market investeant sought by member statas

10. Demand lavge for Sudan, 12, See 10 adovs 1h, 1t (s o priority project in
would be specified once the four-yaar development
Leasibility etudy for plan of Sudan, Al=Nasr Auto-
project has beer updated motive Industry of Egypt also
and in=depth study of considers it very {mportant
plant structure for them to participate (n
completed ehis Joint mutuslly beneficlal

project, Aftar a long drawvn

11, Sudan and Rgypt 13, fee 10 adove out procass of evaluation and

selection ths proposals for
the assembly of FIAT machines
wvere vecently accorded
preference., 1Lt is a prioricy
project for tha development
plan, Al=Nasr Automotive
Industry of Cgypt considers it
vary important (or them to
participate in this mutually
beneficial joint project.



rroOoJRCT

PROP1ILE N O, 10

SUBSECTOR: Enginearing Industry (road and rail transport)
1. Project Title: Establishmant of a diasel engine manufscturing plent,
Tunisia
2. Objective: To manulacture low=pover diasel engines (up to 45 WP)
for trucks, small cars and tractors
3. Promoter/ 3. Project 1. Rav materiale
sponsor status
8. Rnergy
A, Location 6. lumadiate
follov-up 9. Physical infrastructure
). GCovernments $. Plant operational 7. To be partly imported and
of Algeria partly oupplied by the
and Tunisiae company slready opsrating
in Algeria
8. Lnargy availadle
5. Production started in
&, Sakhkiet Sidi December 1987 9. Availadle at the proposed

Youcel,
Tunisia

site

Priovicy: Piret (short-ters)
SUBRRGION: Rorth Afeiea
10, Projectad 12, Capacity 14, Addicional inforwstion
demand by by product including collaborstion
product atrangesents already wade
13, Total and type of participation
11, Market {iavestment sought by member states
10. 100,000 units in 1990 12, 25,000 unite per 14, Project can be exnpanded to
for Algeria alone annum meet projected demand in
the two countries and other
countries of the sudbregion.
K The Algarian~Tunisian SAKMO
11, Algeria (70 X) and 13, 30 willion Tunisiaen has since been estedlished

Tunisia (30 X) with an
sppropriate vetrocessive
nechanion

dinave (aspprox,
Us$h3 million)

and the project vans completad
in Decamber 1987, The unit is
nov oparational in Saukiat
sidi Youcel,

!
&
-]

[



rrOJERECT

rROPILE

No. 11

SUBSECTOR:

1. Project Title:

Engineering industry (machina tools)

Manufscture of lathes end milling machines, Horocco

2. Objactive: To develop the production of machine tools in the
subregion
3, Promoter/ S. Project 7. Rav matariale
sponsor status
8. Energy
4. LlLocstion 6. lemadiate
tollov=up 9. Thysical infrastructure
3. Governments of 3. Asseadly of machines in 7. Cartain semi-manufactured
Morocco (0OD1) process components will de imported
and Tunisia and others manufactured
(Economic lozally
Davalopment
Bank of Tunisia 8. Avalladle, primarily elec~
BDET) . Choice of tooling tric energy
equipwent
&, Fez, near the 9. Building available

SIMEF foundry,
Morocco

Priorityi Piret (short=term)
SUBREGION} North Africa
10, Projectad 12, Capacicy 14, Additional inforestion
demand by by product including colladboration
product arrangesents already made
13, Total and type of pacticipation
11. Harket investument sought by meader states
10, Pigure not availabdle 12, 200 lathes and 14, Partnership entared into
200 milling machines with HES of Prance. The
par annum unic is already operstional
in Pez, Morocco, Tunisian
K and Moroccan partners are
11, Horocecan and Tunisian 13, Us$S willion looking for possibilities

aarkets, a5 wvell ae
othsr countries

of gaining sccess to other
markets in the subregion and
neead ansistance in promoting
their products,
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*trrOF11LE

N O, 12

SUBSECTOR:

-

. Project Title:

Objective:

Engineering industry (agricultural machinery and equipment)

Manulacture of woodvorking machinery, Tunisia

To davelop the manufacturs of voodworking machinery in

the subregion

...

Horocco (0D1)
and Tunisia
(BDET)

&. Cruabalia,
Tunisia

Scart-up of production
March 1983

9

3. Promotet/ S. Projact 7. Rav materials
sponsor status
8. Bnergy
4. Location 6. lamediate
follov-up 9. Physical infraetructure
3. Governmants of 5. Plant oparational 7. Certain somi-manufactured

components will be imported
and others manufactured
locally

Available

Availaeble

Priovitys Pirst (short-term)
SUBRRGION: North Afriea
10, Projected 12, Capacity 14, Additionsl informstion
demand by by product including collsboration
produect arrangements slresdy made
13, Total and type of participation
11. Markat investment sought by membar etater
10. Current demand estimated 12, 1,000 units per annum 14, A joint stock company has

1.

at 1,000 unics

\
Tunieia and Morocco

13, Us$é million

been established and partner- ©
ship entered into with LUREN

of Trance, Project completed

and the plant decame

opevational in 1989,
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PROJECT PROFILE N 0. S1

SUBSECTOR: Industrial manpower development

SUBREGION: North Africa

1. Project Title: Assistance in the development of an industrial training
programme

2. Objective: To prepare a comprehensive inventory of facilities for

industrial training in the subregion and to evaluate
their programmes and activities and to strengthen a
number thereof in order to improve the training of the
industrial manpower required in the region.

3. Promoter/sponsor 6. Project description and additional information
4. Location
5. Estimated total
cost
3. ECA/OAU/UNIDO 6. Background: The project will provide a complete
survey and evaluation of all training facilities/
schemes in the subregion on the basis cf which
roaprehensive subregional training programme. can
4, Countries of the ‘2 prepared and implemented, due consideration being
subregion given to existing t.aining facilities in industry.
Within the framework of the IDDA, as well as its
regular technical co-operation programme, assistance
5. Costs vary with each has been provided by UNIDO to several institutions
sub~project at the in Morocco, Egypt and Algeria with the aim of re-
national or enforcing their training capacity for the benefit
subregional level of the other countries in the subregion or Africa as

a vhole. AIDO has issued a directory of training
institutes in the Arab region, citing details of
areas covered and courses given, that was updated
every two years. In the UNIDO/AIDO agreement, it
had also been agreed to organize training related
to: industrial management and quality control;
industrial project preparation and evaluation; and
industrial maintenance. The courses were a direct outcome of a training strategy
that UNIDO had developed for the subregion which also includes strengthening
engineering capabilities in the small~scale industry sector. ECA had also
distributed lists of training courses which, it was hoped, would contribute to
the development of an effective training framework for the subiegion.The
importance of a project of this kind of an industrial training was confirmed
during the UNIDO consultation on training of industrial manpower held in
Stuttgart in 1982. 1Ic was also agreed to retain the project which would,
inter-alia, permit the strengthening of institutions and professional training
centres in the subregion and contribute to the acquisition of improved industrial

labour skills,




PROJECT
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PROFILE N 0. S2

SUBSECTOR:

l. Project Title:

Industrial manpower development SUBREGION: North Africa

Improvement of industrial consultancy and management

capabilities

2. Objective: To identify appropriate industrial management and
consultancy institutions in the subregion with a view
to strengthening their contributicn to the
implementation of the programme for the Decade.
3. Promoter/sponsor 6. Project description and additional information
4. Location N
5. Estimated total
cost
3. ECA/OAU/UNIDO 6. Background: AIDO has carried out a study idenfitying
consultancy wervices in the Arab world. This study
which covers the Arab world, includes the countries
of the subregion. It would therefore constitute
4. Countries of the an important basis for the project. The actions
subregion taken by UNIDO within the framework of its technical
assistance and IDDA programmes includes a seminar to
be organized, in collaboration with the Algerian
5. Costs vary with each Management Institute, in this respect.

sub-project at the
national and
subregional level
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PROJECT PROFILE N 0. S3

SUBSECTOR: Industrial manpower development SUBREGION: North Africa
1. Project Title: Development of local entrepreneurship (Directory of

small-scale industrial project profiles)

2. Objective: To upgrade entrepreneurial industrial capabilities in
the small-scale industry, thereby promoting the
establishment of those types of small-scale and
manufacturing industries required during the Industrial
Development Decade for Africa (1980-1990).

3. Promoter/sponsor 6. Project description and additional information

4, Location N

5. Estimated total

cost

3. ECA/OAU/UNIDO 6. The project aims at assisting countries in the sub-
region in laying the foundation for the accelerated

4. ECA, Addis Ababa rat.onal and integrated development of the small-
scale industry subsector with a view to satisfying

5. To be determined basic consumer needs and development needs in rural

and urban areas, as well as achieving the objectives
spelt out in the programme for the Decade. The
directory of project profiles will provide local
small-scale industrial entrepreneurs with the
detailed information and guidance they require for
initiating, preparing and implewenting small-scale
industrial projects, with or without the help of
extension services. It is envisaged that the
directory of project profiles will be developed into
a handbook for entrepreneurs and African investors
interested in small-scale industrial promotion
units. The first edition of the directory has
already been completed and distributed by ECA.
Furthermore, UNIDO has produced and distributed a
study on "How to start manufacturing industries"”
containing project profiles for small-scale
industries. UNIDO has been requested by AIDO to
translate this document into Arabic. AIDO has also
developed some model legislation that cowvld serve as
a useful guide for national legislators wishing to
improve legislative support for small-scale
industrial entrepreneurs.




PROJECT PROFILE N 0. S4

SUBSECTOR: Other support projects SURREGION: North Africa
1. Project Title: Promotion of the foodprocessing industry in North Africa
2. Objective: To assist the countries of North Africa to develop food

processing and preservation industries based on local
rav materials with the aim of achieving
self-sufficiency in food production.

3. Promoter/sponsor 6. Project description and additional information
4. Location

5. Estimated total

cost
3. AIDO and the Arab 6. Background: In their studies, The AIDO and the Arab
Federation of Food Federation for Food Industries have identified
Industries the need to promote the development of food and
allied industries in North Africa. There is a
4, Baghdad shortage of food supplies, hence the subregion
imports a great amount of food such as vegetable
oil, sugar, dairy, cereal products, baby and canned
foods.
5. Us$150,000 Activities: Given the above, it is proposed to

carry out a survey of existing food processing and
preservation industries in the countries of North
Africa. On the basis of this study, opportunities
will be identified and a programmse prepared,
consisting of the rehabilitation of existing
industries, establishment of new industries and the
development of related manpower and technology.
Member States will be encouraged to formulate
concrete investment projects for inclusion in the
subregional programme at a later stage and for the
mobilization of the funding required. Priority will
be accorded to baby-foods, date-processing and
preservation, food canning and packaging, dairy

- products, and the production of concentrates for
soft drinks from local raw materials. AIDO has
carried out a study, the objective of which is to
make concrete proposals for the countries of the
subregion. These proposals are being reviewed by
some count.-ies of the subregion in order to identify

those of iaterest to them for follow-up action.




PROJECT

PROFILE N 0. S5

SUBSECTOR:

1. Project Title:

2.

Objective:

Other support projects SUBREGION: North Africa

Ungtading of the Tunisian National Centre for Leather and
Footwear into a subresional centre

To establish a subregional centre for North Africa

Promoter/sponsor
Location

EBstimated total
cost

6. Project description and additional information

Tunisia: National
Centre for Leather
and Footwear

Tunisia

Studies currently
in process in
conjunction with
UNIDO

6. The project stems from a recommendation made by
UNIDO and ECA and subsequently retained by the
Conference of African Ministers of Industry.

It is planned, with the assistance of UNIDO to:

(a) Undertake an appraisal of the current situa-
tion at the National Centre for Leather and Foot-
wear; and

(b) Take 211 necessary steps to upgrade the Centre
into a subregional centre.

The above actions will be considered within the
nevly launched large-scale regional leather
programme for Africa. The Tunisian authorties
responible agree to opening their Centre to other
countries in the subregion, they have also proposed
changing the legal status of the Centre.
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PROJECT PROFILE N 0. S6

SUBSECTOR: Other support projects SUBREGION: North Africa

1. Project Title: African Regional Centres for Genetic Engineering and
Biotechnology

2. Objective: To establish regional centres for genetic engineering

and biotechnology.

3. Promoter/sponsor 6. Project description and additional information
4. Location
5. Estimated total
cost
3. Tunisia (Ministry 6. Background: During the negotiations in Vienna
of Higher Education on the establishment of an International Centre
and Scientific for Genetic Engineering and Biotechnology, it was
Research) and Egypt recommended to establish initially two centres,
one in Italy and the other in India. It was further
4., Tunisia and Egypt recommended to establish five component centres in

the developing countries, two of which would be
located in Africa.

5. To be determined Follow-up: It is proposed to hold comsultations with
the countries of the subregion with a view to
obtaining their strong support for the decisions
made in Vienna to establish two of the component
centres in Africa and to decide on their location as
well as to prepare a programme for technical and
financial assistance to the host countries in the
establishment of the centres. The two countries
have gained considerable experience in this field
and have agreed to establish the two centres in
their countries.
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ANNEX 1V

SUMMARY INFORMATION ON NEW PROJECTS

A. CORE PROJECTS

Agro— and agro-based industries

Establishment of textile indust-ies (Libya/Morocco)

The project is being discussed by the Govermment bodies concerned
in Libya and Morocco. It is anticipated that the details of the
co-operation and the drafting of the necessary protocols will be
finalized in the near future. The project is principally aimed at
meeting the local demand for textile products in the two countries.

Establishment of food industries (Libya/Morocco)

The project is likewise being discussed by the Government bodies
concerned in Libya and Morocco. The project is principally aimed at
meetirng the local demand for food products in the two countries.

Details are being considered by both parties and it is expected that the
necessary protocols will be finalized in the near future.

Establishment of leather industries (Libya/Morocco)

The project is also being considered by the Government bodies
concerned in Libya and Morocco. The project is principally aiwmed at
manufacturing higher-value added products, using local rav materials
(hides and skins), to meet growing domestic demand and to serve possible
export markets. Details are being considered by both parties and it is
expected that formal protocols will be finalized in the near future.

Production of vegetable oil (Sudan/Tunisia/Algeria/Morocco/AIDO)

The objective of the project vhich is based on the oil~-seed
produztion potential of the Sudan is to meet the increasing demand for
edible oils in the countries in the subregion. The Government of Sudan
(Ministry of Industry) in collaboration with AIDO proposes that the
project be established in the Sudan. A detailed study has already been
carried out by AIDO and the project has been accepted as a joint project
by the AIDO Ministers of Industry. Abundant raw materials and
infrastructure are potentially available in the Sudan. AIDO is reported
to be carrying out advance promotion. The Govermment of Sudan also
wishes to enter into joint projects with the countries of North Africa
on the basis of joint investments in production facilities designed to
overcome the acute shortage of edible oil in the subregion. This
project offers major potential for co~operation in ensuring subregional
food security.

Production of fine cotton yarn
(Sudan/AIDO/Tunisia/Morocco/Algeria/Libya/Iraq/Syria)

The objective of the project which is based on Sudanese cotton
resources is to meet the demand in the countries in the subregion., The
Government of Sudan (Ministry of Industry) in collaboration with AIDO
proposes that the project be established at Port Sudan in the Sudan., A
feasibility study has been completed for the plant that would produce
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25,000 tons a year (17,000 tons open-end spinning, 4,000 tons carded and
4,000 tons combed). Given the profitability of the project that would
serve the vhole subregion and its high employment generation factor, it
had attracted great interest.

As agreed by its Board, AIDO is also carrying out advance
promotion for the project. The project has already been accepted by the
AIDO Ministers of Industry as a2 joint Arab project. The Government of
Sudan also wishes to enter into joint projects with the countries of
North Africa on the basis of joint investments in production facilities
designed to meet the demand for cotton yarm in the subregion. The
project offers major potential for subregional co-operation.

Building materials industry

Nafta el Oued brickmaking plant (Algeria/Tunisia)

This is a joint Algerian-Tunisian project to be set up at Nafta el
Oued in Tunisia. A joint company, SOBRINEL, has been established, and
production is expected to start in 1989, -

Chemical industry

Establishment of pharmaceutical industries (Libya/Morocco)

The project which is being considered by the Govermment bodies
concerned in Libya and Morocco is designed to enhance their
self-sufficency in basic pharmaceutical and medical products. It is
expected that the details will be finalized in the near future.

Production of urea nitrate (Libya/Tunisia)

This project is also being considered for discussion between the
Govermments of Libya and Tunisia. It is designed to enhance their
self-sufficiency in chemical products.

Production of phosphate fertilizers (Sudan/Tunisia)

It is planned to locate the project at Port Sudan in the Sudan: it
is a joint venture between the Governments of Sudan (Ministry of
Industry) and Tunisia (Ministry of National Economy, represented by
SIAPE - Société Industrielle d*Acide Phosphorique et d'Engrais). A
protocol has been drawn up and a proposal prepared by SIAPE is being
considered by the Sudaneses authorities. Tunisian partners will supply
the major raw materials (phosphate) needed to meet the fertilizer needs
of the Sudanese agricultural sector. The project aims at manufacturing
phosphate fertilizers in the Sudan based not only on phosphate raw
materials supplied by Tunisia but also on technical/financial assistance
from that country. 1t is anticipated that a joint company will be
established with partners from the Governments of Sudan (Ministry of
Industry) and Tunisis (Ministry of National Economy represented by
SIAPE) as well as other interested parties to produce over one million
tons of phospho-nitrogeneous fertilizers and employ over 600 persons.
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Production of nitro-phosphates (Algeria/Tunisia)

The project is planned jointly by Algeria and Tunisia. No
decision has been reached on its location. Technical studies are being
prepared prior to implewentation.

Production of petrochemical products such as acetic acid, bitumen, base
lubricants and transformer oils and monovinylacetates (MVA)
(Algeria/Tunisia)

The project is under discussion as an idea for joint
implementation by Algeria and Tunisia.

Production of chemical products such as synthetic glue, titaniumdioxide,
pigments and organic colours, mineral colours and pigments, sodium
sulphate and barytine derivatives (Algeria/Tunisis)

The project is under discussion as an idea for joint
implementation by Algeria and Tunisia.

Engineering industry

Manufacture of household washing machines (Algeria/Libya)

The project will be located in Libya. It is designed to meet the
local market demand in Libya and to ensure the better utilization of the
country's industrial resources and capacities. It will be undertaken by
the Public Company for Refrigerators and Stoves (Ministry of Industry,
Libya) in collaboration with a counterpart company in Algeria.
Implementation is reported to be in progress and arrangements have
already been made to the satisfaction of the co-operating companies and
their Governments.

Production of passenger cars and utility vehicles (Algeria/Libya)

The project will be located in Libya (near Cadamis). It is
designed to establish the progressive manufacture of motor cars in
Algeria and Libya on the basis of mutual co-operation. Protocols have
already been drawn up by the Ministries of Industries in both
Governments, covering the planning, design and implementation of the
project. The latter stage is reported to have been reached. The
designed capacity is 120,000 cars per year. The project is of major
industrial and economic significance to the co-operating countries,
particularly since it offers major potential for the development and
trangformation of associated industries based on the manufacture of cars
as well 28 the possbilities for greater co-operation between these and
other countries in the subregion. The basic know-how, technology and
product design are being sought from the Daewoo Company of the Republic
of Korea.

Production of gearboxes for automobiles (Algeria/Libya)

The project will be located in Algeria. It is designed to supply
products that will increase the local content of the progressive
manufacture of automobiles as well as expand the industrial structure in
Algeria and Libya, the co-operating countries. The necessary protocols
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have been drawn up within the overall coatext of the production of
passenger vehicles. A joint venture company is being establ!ished to
ivplement the project(s). The project appears to offer major potential
for expanded co-operaticn between these and other countries of the
subregion. It is at a very advanced stage of preparation and features
in the annual plan for 1988,

Production of high-grade diesel engines for tractors and trucks
(Algeria/Libya)

Located in Algeria and with a planned capacity of 7,000 units per
year, the project is desinged to enhance self-sufficiency and meeting
the demand for capital goods in the two co-operating countries, Algeria
and Libya. The protocols between the Governments of Algeria and Libya
have already been signed and the institutional arrangements wmade,
including the establishment of a joint company. The planning, design
and implementation of the project are under way. The project will draw
on the experience that Algeria has gained in this field. The project
appears to offer good potential for expanding co-operation between the
countries in the subregion. It is at a very advanced stage of
preparation and features in the annual plan for 1988,

Production of light vehicles for desert use (Algeria/Libya)

Located in Algeria, the project will be undertaken jointly by
Algeria and Libya. It is designed to expand the scope of the
progressive manufacture of sutomobiles in both countries and to
contribute to strengthening their industrial structures. Planned
capacity is 10,000 units per year. The protocols have already been
drawn up between the two Governments and suitable institutional
arrangements made, including the establishment of a joint company to
implement the project. The planning, design and implementation are
under way. The project appears to offer good potential for expanding
co~operation between other countries in the subregion. It is at a very
advanced stage of preparation and features in the annual plan for 1988.

Aluminium complex (electolytic process) (Algeria/Libya)

The project is a joint Algerian and Libyan venture and is designed
to establish the manufacture of aluminium and light industrial
products. No decision has been reached on the location of the
plant(s). Discussions are in progress. It is expected that the
protocols formalizing co—operation between the co-operating Governments
and the associated institutional and other arrangements will be
finalized in the near future. Investment is estimated at $60 million.

Production of lorries (Libya/Tunisia)

The project is being considered for discussion between the
Governments of Libya and Tunisia. It is designed to enhance
self-sufficiency in the capital transport equipment. Details are being
studied by the parties concerned and discussions will commence soon.
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Production of high-tension electrical transformers (Algeria/Tunisia)

The project is planned as a joint project between Algeria and
Tunisia. It will be located at Kasr-Bokhari in Algeria. A joiat
company, SOMITRA, has been established and implementation has begun.

Construction of wetallic structures (Algeria/Tunisia)

The project has been implemented jointly by Algeria and Tunisia in
Tunis (Tunisia). A joint company, SOTAC, has been established for this

purpose,

Manufacture of machinery for sheetmetal work (Algeria/Tunisia)

It 1s planned to set up this joint Algerian-Tunisian praject at
Batna (Algeria). A joint company, SOMATOLE, has been established. A
technical study is being undertaken.

Manufacture of wmachinery for processing plastics (Algeria/Tunisia)

The joint Algerian-Tunisian project is to be set up at Setif
(Algeria). A joint company, SOMIPLAST, was established in September
1987. The project is progressing normally and a tender has already been
issued.

Production of textile machinery (Algeria/Tunisia)

Algeria and Tunisia are planning to set up the joint project in
Tunisia. A technical study is being undertaken by the joint company,
MIM, established for this purpose. The project is progressing normally
and a tender has already been issued.

Manufacture of gears and reduction gears (Morocco/Tunisia)

Morocco and Tunisia are planning to set up the joint project in
Tunisia. Production is expected to start in the course of the current
year.

Industrial forge project (Morocco/Tunisia)

A joint Moroccan-Tunisian venture, the company has been
established in Morocco. Production is expected to start in March 1989.

Production of thermostats, evaporator sheets, heat exchangers, cooking
stoves, micro-motors, control panels, TVs, cassettes, and printed
circuits (Algeria/Tunisia)

The project is being discussed as an idea for joint implementation
by Algeria and Tunisia. Studies have already been undertaken in respect
of some of the products and would be discussed at the upcoming meeting
of the two countries’ joint committee. It is worth noting the wide
range of products are already being produced in the subregion. Egypt,
for example, was currently assembling TV sets (colour and monochrome) to
the annual value of $200 million. AIDO is also actively promoting a
study on the manufacture of telephone switchboards
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in the Maghreb region. Detailed feasibility studies on increasing the
domestic content in the production of televisions had, however,
confirmed the viability of the project for which the participation of
interested parties was being sought.

Production of pistons, gudgeon pins, casings, sleeves, bearings and
transmission chains (Algeria/Tunisia)

The project is being discussed for joint implementation by Algeria
and Tunisia. In respect of a related joint Libya/Algeria project,
consideration is being given to transform it into a tripartite project
by adding Tunisia.

Metallurgical industry

A joint steel complex (Algeria/Libya/Mauritania/Morocco)

The objective of the project is to enhance self-sufficiency in
steel products. The project is being considered for discussion between
the Governments of Algeris, Libya, Morocco and Mauritania.

B. SUPPORT PROJECTS

Joint Tunisian/Libyan company for industrial maintenance and asgsembly

Study on the promotion of capital goods manufacture in North Africa

It was requested that UNIDO' in co-operation with AIDO, CEIM and
other relevant organizations, should assist in the preparation of a
subregional market study that would identify the capital goods
production capability of each country, based on a survey and feasibility
studies relating to the different core industrial subsectors.

Technical studies on the promotion of subregional :o-operation in the
fish-processing indust:y

Given the need to draw up a plan for improving the fish-processing
industry and in the light of earlier studies carried out by UNIDO
relating to that sector, UNIDO was requested to provide, in co-operation
with the relevant subregional organizations, all the assistance
necessary for studies that would focus on two specific issues: (i) the
modernization of that sector with a view to improving processing
capacity and product valorization; and (ii) the modernization of the
processing, preservation and distribution methods, particularly in rural
areas,

Technical studies on the promotion of a subregional marine repair and
maintenance industry

In the interests of ensuring the harmonious and efficient
utilization, in co-operation with the relevant subregional
organizations, of halieutic resources and maritime transport, UNIDO was
requested to provide the assistance necessary for technical studies that
would focus on establishing a marine repair and maintenance industry
based on pilot projects located throughout the region,
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Technical studies related to industrial pollution

Given the serious situation facing the coastal regions of North
Africa arising out of the inordinate and hazardous effluents in the
Mediterranean Sea, due not only to the urban and industrial waste of the
countries on the northern shores, but also to the fact that 45 per cent
of the world's oil was transported across this semi-closed sea, it was
essential to contain environmental pollution. Given the gravity of the
situation, UNIDO was requested to assist the countries in the subregion
in carrying out technical studies on the reduction or avoidance of
pollution.

Subregional consultations on specific sectors

In view of the need to avoid the duplication of projects, it was
considered essential to introduce some form of consultative mechanism.
Consultations, it was proposed, should initially be held on the
following sectors: industrial equipment; textiles, including synthetic
fibres; industrial engineering and maintenance; leather; iron and steel;
complementary industries such as the automotive industry; agro—food
industries; the electrical and electronic industries and chemical and
petrochemical industries. The consultations, which should also be
organized by UNIDO, AIDO and CEIM and attended by banking institutions
such as the ADB, would facilitate the elaboration of national strategies
and pave the way for effective industrial integration in the subregion.
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