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THE PRoro~;F.o nmcTIOHS Aim ~rnuc-n1m: m· i·m: 

MI:~1s1·Rv OF 1;mUS'l'£tY AND TECllNO! . .OCY 

HffROOUCTION : -

The industrial administration functions o:f U1c Ministry of ImJu5try 

were adopted :from the Ministry of Commerce and Industry when the latter 

wa~ split into tw~ Ministries in 1974. These functio~s were handP.d down 

from the colonial times when the functions of the Government and the variou:; 

M.ini~tries comprising it, mainly con$i:;tcd of:-

a. 111ainlt!nance or law and order. 

b. administration of economic activities and, 

c. revenue collection. 

'J'hc main thru::;l of the Ministry of Industry wa:; &Jdministration 01· th..: 

indu~tri.:.l law::; and r..:gulation:;, licc..:n~ing of new industrial invef:;tmcnts 

botll local and .foreign and moni torinr, the management of t:>Ublic cnterpri5cs. 

Tht:: activities in regard to industrial promotion and development were slowly 

crafted on to Lhe functions of the Ministry but have not yet teen :idequately 

speJ t o;Jt and 5Uj1ported by trained per::>on:iel to under· take such acti vi tic:>. 

A:> the Mini:;tr y wa:; created im;;1ediately after the Asian exodus, it h:..u ;:1ddi­

tio11:~11y to unJt.!rtake the burden of co-ordination, control, supervi:;ion <.1f1d 

monitoring c.f the o:.bar.doru~d ir.dustrial cnterpri::;es for which it wn::; ill­

equipp~d. ln l!JBG the H.R.M. Government added a new responsibility of 

le·:-huulogy development to tt1e Mi r1i str·y of Jr.du~try and rc-nair."d i l as the: 

Mirii 5t.ry of Indus t.ry anc" ~·cchnolor...Y. 

1'he emphasis is now chaneinr~ fro111 industrial admini:;tI·•,tjrm to rir-o·.id­

ing initiative:,.; in industrial developm.~nt and rehabilitation. In this encre­

ing new s1 Lua lion, p;·ovidir.1~ services ir. technical, commercial <md man.:Jgc~ 

rn<:nt etc. fields to existir.f! enterprb;c~• and pl'ospcct.ivc rn~w cna·cr,rcnt:ur..; 

is a stratl·g:.; to acc.:.:Jeratc and sustain a. healthy self-reliant ilnd inter.rated 

industrial bi:iS•~ in tt1~· country. 1'his new phase in tt1e Ministry's functioo:> 

of development in.;, t.j aU vcr;, requires a team of highly moti vatr:d .md proft::>­

~i onally qualified officers with adt:quat1: truining and exposure lo indur'..­

tri"11 devt:lopment ac tj vi ties And pra"ti ce::;. Thour,h the cxistine offj r:cr~• 

in the Ministry of Industry and Technology have rec..sonahl c acad<~rnic qui.II if1ca­

tions in general, the CXpo:::;ure Of f>Oll!C of them to indu:;trial OCV<?lopmt,ral 

activities and pr<.icticc;.; a::; well a:... i11clu::;trial plannine do not apJh:ar to be 

ari(:qunte c:nouv.h to the challm1r,ir1;'. t.a:;k:• ah,!ad or them. F'urth1·r111or<!, \.t,,. 

number of officer:; are fcir t.oo f, .. .., jr1 r:ompari:;ori with lh·~ ever incrc;1~:in1~ 

tusk:; l>c i nr, all .)Cat.Pd to th<:m. 
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In the current exercise of strengthening the Ministry of Industry 

and Technology to effectively undertake the cmereing n•!W functions of 

industrial planning, industrial development, industrial promotion, 

acquisition, development and ad~ptation of appropriate technology, small 

industry and entrepreneur development etc. a five year perspective 

scenario is drawn. The expanded functions and activitie~ can be initiated 

if 50% of the recOllllllended personnel arc placed on position inunediately and 

the remaining ~recruited in two phases during the next two years. 

In making the following proposals the current workload of the 

Ministry is taken note of, together wit.h recognition of the fact, that 

Government's initiatives and intervention a.re necessary to bri.1i~ about 

changt>s in the existing scenario during t.ht' n~xt five years. 

It is suggcst.ed that indu:;.trial establishments, currently under 

the administrative supervision of other Ministries such as Ministry of 

Agriculture and F"orestry, Lirat Marke!:ing Board, Cooperative!;, CommP.rct>, 

which include Class 3 (Manu~acturing) ot the l!>lC may be transierrea t0 the 

Ministry of Industry and 1'echnolof..Y so that the ::>trcngthcned Mln.i.stry 

will be a focal point for planning, promotion and development of 

industries and industrial technologies in the country. 

The staff strength suggested in thi:.; proposal should be able to 

und~rtake the planning and d~velopment activitie~ out.lined for the 

Ministry for the first five years when th~ Mini:>t.ry is strenp,tlumed and 

new establishments added under its jurisdiction. 

FUNCTIONS: 
In the following paragraphs the emerging functions of the Ministry 

and the professional staff Gtrcngth needed are outlined:-

i. Industrial Administration: 

a. administration of the industria1 laws, regulations and inccntivt:s. 

b. admir.istration of the Forf.'ign Invest1nent (Prott;Ction) Act 1964. 

c. overseeing Forei~ Investment (protection) Rer,ulati.ons 1:165. 

d. Administering Foreign Inve~tment Deere'! 1!>'17. 

e. r(:viewing and sup,eestine modifications tc, the l9G4 /\r.t anci J<rn 

Dt:c:ree and formul 1ting propo:;al:; relevant tu U1c indu:;trit:r; 

se~tor in r·cvir.irig the Investment l.;~w for ttw r.ounl.ry. 
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L moni loring tt.e use of foreign exchange allocated to indus­
trial ent~rprise:..;. 

ii. Industrial Mear.anement: 

iii. 

a. ltonitO&'ing the managements of public sector entcrpri~e::;, 

associated companies and parastatal organisations under the 

Ministry of Industry and Technology. 

b. Organising technical assistance and u;anagcment dc:vclop.b<!nt 

support directly or through aid agencies for ent;erprises 

wider (a) above a!; well as for those •~ntcrprise~ requiring 

such azsistance in the er.tcrprh>es own.!d by m~tionals in 

the private sector. 

c. Provision of training opportunities for high level, middle 

level esnd technical personnel in (a) above as well as t'or 

deserving private entrepreneurs eithe:r through dorne:.tic 

sources or international aid sources; 

cl. Drawing up programmes and propO!>als in respect or the ownership 

issues relating to enterprises in (a) above. 

~. organisine technical assistance dfld training prog~~rrdnc5 to 

op~ratives and manaecm<:nt personnel in the private :..;eclor 

particularly in the Small-Scale and Cottage industrial 

enterprises. 

f. Developing programmes which w.ill lead to the:: privati:..;at.ion 

of public sector f!Oterprises, associated companies and 

parastatal organisation::; under the Ministry of Iradu:;try and 

Technolo.e.,y. 

Planning and PrograiMiing! 

Industrial Planning is an important function in the Ministry. 

In vi cw of U1e "mi xcd economy" policy followed Ly the Covernm•!n t Uw 

planning exercise haG to ~car to the public,pnr:.istatal and Covc•rnmcr.t 

a~;sor.iated enterprises as well as the privatf.: uccto:-. •Jj1.hin th~ ovt:r­

al!. industr.ial (mw-:ro) cconomir: rcquirc·111cnti; of the: country, U1r. Plan 
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has to col4prise of definite investment and p;·oduction prcf~rarr.me~ 

of public. parastatal and Goveraunt::nt associated enterp!"isc:::; arid 

an "Indicative Plan" covering a large segment of the manufacturing 

sector c~nstituting of private large, 111edium, srr.all.-scale anti artisan 

en~e!"prises. 

are:-

The important elements of the Industrial Planning exercise 

a. Lone-term and mediw.i term pla11s ror the Manuf'acturing 

Sector. 

b. Preparation of industrial policies arid strategic:.; to 

harillonise with the Plan. 

c. Dr~rt project proposals reflecting new investment potential~ 

identified in the Plan for the private, public and joint 

sector enterprises. 

d. Preparation of regional studies to identify ~nd prepare 

regional industrial developmcr. t pr·ogra111mes. 

e. Sub-~ector industrial planning based on International 

Standard Industrial Classification (!SIC). 

f. Preparation of Project profiles to estim;.:te bread par•~:nc.:ler:::; 

of investment output, employment and the infra-structure 

elemt:nls of industrial development at the micro level. 

e- Preparation of Plan for small, cottage and rural industries. 

h. Assessn1cnt of long-term a.id short.-term industrial finance 

requirements. 

i. As::;essment of development cxpendi ture for the Manufa.;turing 

Sector. 

j. Assessment of foreign exchange and domestic financial 

requirements for industrial development activities. 

h. Preparing externdl aid propus~ls for the Manufacturing Scclor. 
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iv. Technology Development, Acquisition and Application: 

TechnoloCY is a critically important aspect of an efficient and 

cozt-ef"fective industrial sector. Utilization of' appropriate technology 

at the enterprise level is a inajor f"actor in establishing technically 

eff'icie11t and commercially and economically viable enterprises in the 

country. 

renamed 

In recognition of this fact, the ~inistry of Industry was 

recently as Mini~try of Industry and Technology with the 

appointment of a new Deputy Minister in charge of the new funct1cns of 

the enlarged Ministry. 

The main functions wi;.h respect to tee;hnology development
1

techno­

logy acquisition, adaptation and application arc the rollowing:-

i. Advising the Government on policy f"ormulation regarding 

the dev~lopment, adaptation and transfer of technolor,y, 

application of appropriate technology and establishment 

of technological research and d~~elopment centres; 

ii. AdvisinP, industrialists and entrepreneurs on the type of 

available technologies while establishinz new enterpri:3e::; 

or while expanding and diversifying existing industrial 

activities; 

iii. Prc::ioting local technical skills through dissemination of 

information on training possibilities, and whereever 

possible securine ;,md coordinatinr. sponsorhsip for such 

traininefrom donor' agencies either locally or overseas; 

iv. AssistinG in the establishment of engineering and machi~e 

building industries to fabricate simple machines aid equip­

ment required for the application fo appropriate technology. 

v. Encouraging and promotine industrial technolog~cal researr.h 

and development with a view to facilitating the application 

of technologies ideally suited to local conditions; 

vi. Establishing and promoting industrial and technological 

rcsear<:h eilhe1· in existing institutions or new establishments 

with a vie• either Lo adapt or develop c.ppropriate tcchnolo~ies 

suitahle to Ur,anda's industrial needs; 
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vii. Collection, collation, storage and dissemination of industrial, 
scientific and technological information and data; 

viii. Liaising with all agencies, national and international, which 
are involved in activities bearing on all aspects of technology; 

ix. Management and supervision of activities in standardization, 
quality control, meth»dology as well as industrial aspects 
of environment protection. 

As the acquisition. development. ad<sptation and dissemination of 

apr. Jpriate technology is a n~w function in the Ministry of industry and 

Technology, a clear demarcation between policy formulation and implementa­

tion will be made. Technology implementation will b~ done tt.rough different 

institutions already existing or to be established. These institutions 

~ill be given increasing autonomy to implement th~ Goverr11nent's policy on 

technology. Various activities involved in the development. acquisition 

and adaptation of tectmologies w~.11 be funded from local resources and 

international aid funds as appropriate. 

V. Small Industry Promotion and Develop111ent: 

The Government accords high priority in the establishll1<~1"'lt, nursing. 

prCitllotion and development of small-scale and cottage industries as they form 

the seed-bed for the fut-.1.ire growth of a n<Jtionally ownP-d and managed 5elf­

sustaining industrial sector. Since the small-scale and cottage enterprises 

are privately owned and scattered all over the country. their development, 

upgrading and promotion needs an innovative approach of support through 

existing and established socio-economic and political institutions suc:1 

as the Parish. Sub-county, County. Gomholola, District Administrations 

and/or Resistence Committees, etc. depending on their suitability in 

each area. The Government's role would be catalytic in order to promote 

these establishments under non-Governmental institutional framework with 

revolving and self-accounting financial resources provided both under 

national development budeet and external aid source5. The main function~ 

of the Ministry of Industry and Technology with respect to th~ development 

of small-scale and cottage entcrprise5 are:-

a. Policy and strater.Y formulation for smal )-!;calc and cottar.c 

enterprifies in the context of the national indu~trial develop­

ment pol icy and the overall '~conomi c dcvelopm1:nt pol icy of 



11 -

the Governm<-'nt within the framework of the "Ten-Point 

Pronr'11ll"te" or ::..tie N;:-.tional Resistence Movement. 

b. Preparation of short-tern:. mediurn-term and lone-term 

development programmes for the small-~-::-le and cottage 

enterprises. 

c. Design Industrial Estates~Site ~nd Service Facilities) 

C0111111on Facility Centres, Trainine Centres. etc. 

d. Industricl extension services to include, management 

assistance, technology uperadir.g, product development. etc. 

e. Procurelilent assistance for raw materials and equipnu::r.t. 

f. Markc':i1ag assistance for small enterprises. 

g. Monitoring the recycling of external assistance. 

h. ll.1provemcnt:; in produc t/p:-ocest;/ cqi.;i prr.cnt design:i fer 

su.all and cottage erster·r,ri st:s. 

i. Assi:.>tance in the establishment of Pilot Plant~. 

j. Organising training programmes for operatives and sccurinP, 

lt:chnical assistance 

Propm;ed Organisa~ional Structure of the Ministry: 

The: functiont; outlined above are crucial to achieve the develop­

niental objectives of the Government an~ arc challenging in character. 

An organi:;ational structure to undertake these functions has to be 

functionally jnter-related and operate as an organic whole. Therefore, 

the division of respon:;ibili ties are proposed to l>t! functionally 

defined with clear line~ of authority and adequate scope for initiative~ 

and professional development. When assignment5 with multi-functional 
-----·-·--------·---. ·- ·-·· -

character have to be undertaken, pf.:rsonnel from differcril department.:; -----------·-·-------·-------·-- -· ·---· ------- ... 
will com>titute a "Ta~I< Force" to undc:rtakc lhc ~pc:cific a:;sip,rm.cr.t:;. 
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1·;1e proposed departments ia' the Ministry are as follow!;:-

1. Administration Uepartment 

2. Planning Department 

3. Industri~l Operations Department 

4. Technology Cepartment. 

Each Department will be divided into difftrent Divisions 

which in turn will be sub-divided into Sections. 

The Permanent Secretary: Is the administrative head of the 

Ministry and is the chief adviser on all policy is~ues to 

the Minister of Industry and Technology. He is the Accounting 

Officer of the Minisuy. All the departmental head:> shall 

report to the Permanent Secretary. 

Under Secretary: Hc:ad of the Department cor11p1·ising A<ll .. ~r.istra­

tion, Finance and Est<iblishmcnt Divisions. Tl1e Under Secretary 

will provide the outline of functions ~f various Uivisions and 

the staff requirements to undertake thc.~e functions. 
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I. I' LANNING DEPAR'l'MI::iff . 

The Chief Economist is the Head of the Planning Deparl1Dent. tic 

will have three Stctions under him. They arc:-

Section I: Headed by a Principal Economi:;t who will undertake 

industrial planning related activities in respect of the Manufacturing 

Sector consistine of: (a) 1-·ood Beverages and Tobacco, (b) Textile, 

Wearing Apparel and Leather Industries; (c) Wood and Wood Products; 

(d) Paper and Paper Products. These industries cover International 

Stcandard Industrial Classification Categories (ISIC) 3111 to :ut?.O 

comprising 35 sub-groups. These groups are specified in Anr.ex I. 

Section I will have two Senior Econ"mists a'ld f'our Economist~;. 

Section Ii: !leaded bJ a Princi1>al Economist will be responsible for:-

a. Munuf'acture of Industrial Chemicals. 

b. Manufacture of other Chemical Products. 

c. Manufacture of Ruhter Products. 

d. M~nufacture of Non-Metallic Mineral Products. 

e. Manufac turc ·of Glass Products. 

f. Mdflu:facture of other Non-Metallic Min•:i•al Product~;. 

g. Basic Metal Industries. 

h. 

i. 

j. 

k. 

Menuf'ac Lure 

Manufacture 

Manufacture 

Manufacture 

of 

of 

of 

of 

fabricated Metal Products. 

Machinery except Electrical. 

Electrical Maehinery. 

'l'ransport equipment. 

The sub-groups falling under Section 11 are cla~-;sified under ISIC 

3511 to 3909 and are specified in Annex II. 'l'hey cc.mprise 44 sub-groups. 

Section II will have two Senior Economists and five ~conomists. 

Section III: Statistical and Technol oi~ical Infcrmali on Sec ti on: 

This Section will be headed by a Principal Industrial and Technological 

Information Offict·r (PI'l"IO). By the very nature of the functions of thin 

Section, the PITIO should have multi-disciplinary exposure. llc/:;hc will 

have direct links with the Director of Indw;trics, Commisnioner of Techno­

lop,y and Deputy Director of Small--~;cei.le Industrie::;. 

Thi:; Section will provide statjstical and t1·ctir.ical inputs lo ttw 

Industrial Planning Department, lndu:;trial Technology Dt!purlin<:nt., 

Indu:;trinl Oper;itions Department, and the 5mall I .juro;try Divinion. 
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The Section will also receive relevant information from the other Depart­

ments and Divisions. It will assess technological information from varied 

sources. and establish mechanism for its dissemination to the private 

and public enterprises. The Section will build up a Technological Informa­

ti on base 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

wi th the following types of inforn.ation among othcrs:-

Alternative technologies; relevant and appropriate technologies 

which can potentially be adopted in the country. 

Information on process technologies, appropriate raw materials 

available and potential, 

Information on machinery and equipment through Dir~ctories 

aa:d catalogues. 

Infvrm&tion on institutions which could transfer technology. 

Information on relevant international regional and ~ational 

organisations which can be sources of technolvgical information. 

Duilding up an industrial statistical data base. 

Information on policies and programmes and incentives for the 

development of large and small industrial enterprisez in other 

countries. 

h. Compilation of a Directory of Industrie::;. 

i. Maintenance of a roster of national experts who could be 

utilized by local industry for consultancy. 

j. Inforn.ation on training facilities pertinent to industry. 

k. ~nformation on joint ventures and joint venture agreements. 

1. Information on available sources of extern<..l financial 

and technical a::;si:.>tance to the industri<1l sector. 

The PITIO will be assisted by one Senior Statistician, two 

Statistical Officers and foul' Statistical Assistants in all industrial 

statistics related functions. 

The activities related to acquisition, organisation and disseminn­

tion of technological information will be done by a Senior Industrial 

Informatiun Officer, assisted by two Technical Inform~tion Officers, 

one Computer Programmer and one l.ibrarian. 
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JOB UESCHlPTlON 

INDUSTRlAL PLANHUIG UEPl.9.TMEl'\'f 

The Chief Economist ~hall be responsible to the Pcr!lklner.t Secretary 

in the implementing the over-all functions of the Industrial Planning 

Depar'.ment. He will cooperate and interact with the Commissioner for 

Technology and the Director of the Industrial Operations Department to 

obtain inputs in the planning and policy f'ormulation f'or the industri:il 

sector. He will provide guidance and leader$hip to t.he Princiual Ecvnomi~~ts 

and the Principal Technical and Inf..:innation Officer and through them to 

the other off'icers under them in performing the functions of the Departrnent. 

He will in pai·t.icular:-

a. guicle the officers in preparing short-term, medium term 

and long-term development plans for the Manufacturing ~ector. 

b. conlinuesusly revie111 the industr'.al policies and strat.c,g.ics 

and initiate changes ba:;cd on past experience and nt?eded 

dir<:ction for the futurP. jevelopment of industries. 

c. supervise and guide preparation of project proposal:.> reflecting 

new investment proposals arising out of the Industrial Plan; 

d. ini liate, motivate <ind supervist: in the r· 'l .'<U-<.ation of regional 

industrial develop:nent studi•..::; tr, promote n~gional indu:;triaJ 

development; 

e. guide and supervise in the preparation of sub-sector studies 

to identify problems of the sub-sector and individual unit:. 

requiring assistance and to identify new investment opportuni-

ties; 

'· guide and initiate preparation of project profiles for new 

investment. opportunitic:-; indicatin~ broad parameters of 

investment, output, etc; 

g. prepcare mt:thodolo~ie:;; and euide in estimating domci;tic and 

extc1·nal financial requirements of inciustrial cnterpriacs 

and sub-&cclorn; 
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h. guide in the preparation of developm~nt cx~enditures r~r 

the Manufacturing Sector; 

i. prepare proposals ror obtaining external assistance to the 

Manuracturing Sector; 

j. examine the tariff structure in relation to industrial 

development and maximising tri'.sde an" development in the 

PTA region; 

k. provide trainine and guidance in industrial planning and 

development activities to the professiondl staff members 

of the department; 

1. provide over-all guidance and supervision in the collection 

of industrial statistics for planning purposes; 

•· organise the establishlllent of the Technological and Industrial 

In~ormation Centre in co-operation ~ith other Departments 

and source bases; 

n. organise dissemination of informatiun to target r,roup5; 

o. participate in secto1 al plannic.g mf:etings and sea1inar:> and 

cooperate with the Ministry of Plannirag <snd Economic Develop­

ment in all activities concerning the preparation of the 

Development Plan for the Manufac:turine Sccto1·; 

Qualification&: 

Doctorate in Economics fro1n a recognised University with five 

years exper1en~e in teaching and/or research in a University or industrial 

development experience in the private sector, development bank~, para~tatal 

organisation or Goverrunent. 
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Alternatively: 

Master's degree in Economics and statistics with at least a 

second class rroia a recog1ised University with a minilllUa or 10 years 

experience in teaching ar.d/or ~esea...rch in a University or industrial 

developme~t related experience in reputed fiMilS, development finance 

institutions or Governmt:!tt. 

ii. Trae Principal Econ01&ists I & II: 

nae principal Econ,,)Glisl::i shall report to the Chief Economist 

anj will function under the latter's leadership, guidance d.~d supervision. 

In order to ensure that discipline, authority and respon~ibility are 

maintained within the Industrial Planning Department and the Ministry 

as a whole,the Princip:tl Economists shall keep the Chief Economist 

fully informed of all their professional activitie~ and assigrunents. 

Their responsibilities, in particular, will be as follows: 

Principal •:conom.ist J: Shall be responsible for all industrial establish­

D1ent::. falling under !SIC sub-groups 3111 to 3420, that is 35 sub-groups 

in relation to all industrial planning activities. (See Annet I) 

Principal •:con01;1ist II: Shall ue re:.;i.iori:.;.iblc for all in<lustrl.esl 1.:stahlish-

ments falling under ISIC sub-groups 3511 t<• 3909, that is 44 sub-groups 

in relo.stion to all industrial s;lanning <acti11ities. (See Anracx II) 

Principal Economists I & II shall interact and cc.operate partici.larly 

with Principal Industriesl Development Officers I & II re:.;pect.ively from 

the Industrial Services Divisions in ensurine translation of Plannine ideas 

into programmes and projects iSlld their implementation. They shall also 

interact with the Principal Technical and lndu~trial Information Officer 

in securing technical, economic, statistical and coaunercial inputs for 

the planning e~ercise and in providing inform~tion to the Technical 

Inrormcation and Statistics Section. 
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The Principal Economists shall also cooperate with the Chief 

Industrial Developaaent Officers heading the Regional Offices of the 

Saall and Cottage Industrial Division in undt"?rtaking regional intiustrial 

development studies and in preparing s:nall and cottage industries de\felop­

•ent programmes. 

The Principal Economists shall also cooperate with the Principal 

Scientific Officers and Principal Engineering ai.d Technology Officers 

in planning programmes and projects for scientific and technological 

application to industries and their implementation. 

The Principal Economists shall undertake the following assit~r.i.ieuls 

in cooporation with the Senior Economists arad Economists ~ttached to 

their sections:-

a. planning and scheduling of periodic work programme of the 

section and monitoring its progress. 

b. guiding the professional officers working u11dt:r them w1d scrutini­

sing and revising their work, as appropriate. 

c. based on the analysis of licensed and rceistcrcd o~erating 

industrial uni ts arad the data froill ttie periodic industrial 

survey exercises and in consultation with the Industrial 

Operations Department, Small lndu5tric.; Divis.ion and Tcc:hnolOt'..J 

Department, a.:.>se!.is the imported input::; needed for industrial 

establishment~. 

d. prepare regional studies to identify the potential for indus­

trial development in each area taking into account existine 

and potential local resources, regional, national and export 

demand for products suggested to be manufactured, available 

and potential manpo~er and infra-structure facilities. 

e. prepare sub-sector studies to identify problt:ms affect.inr. 

the sub-s.eclor:> and the individual enterprises and sup,;~c:-.t 

remecti~l mc<.1surer; in coopcr&tion wi t.h the Indu~trifll ~crvir:r.:; 

Divicion~. and Enginccrinr. and Technology Divi:>ion:>; 
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f. prepare technical assistance requests based on the require­

ments identified in the Regional Studies and Sub-sector Studies. 

g. Based on the findings of the Sub-sector S~udies, Regional Studies, 

available Feasibility Studies, Project Profiles and other relevant 

material, prepare draft short--term, aedium term, and long-term 

Industrial Development Plan for the country for discussion in the 

Ministry and later subllliss-~n to Rinistry of Planning and Economic 
Development. 

h. Pr~pare Annual Review and Progress Reports on the lmplementat:;.on 

of the suggested progra1111Des and policies und strategies .in the 

Plan as approved and aoopted by the Ministry of Plannine and 

Economic Devclopm-:?nt, th.:! Cabinet and tl:e N.R.C. 

i. prepare monthly progress report of the section& for submission 

to the chief Econ011tist and discussion at the monthly meeting 

of the senior officers. 

Qualifications: 

Master O~gr~e with Economics major and Statistics and/or Computer 

Science Minor fr0tn a recognised University with a minimum of seven years 

experience in teaching and re$earch in a higher institution of learning 

or development related experience in Covernm~nt, find.~cial institutions, 

parastdtals or industries. 

iii. Senior Economist/Economist: 

The Senior Economists will report to the Principal Eco~omists 

under whose supervision they work. With the assistance of the Economists, 

the Senior Economists shea.11 initiate the basic work of the Planninp, 

Department. In particular, they shall:-

a. Initiate and/or participate in sub-sectoral enterprise level 

surveys with the cooperation of the Statistics Section and 

the Appropriate Technoloc,y Division as is relevant, 

t. Ini ti at•: and/or particip:ste in Rcr,ional Studies to identify 

problem areas and to nuf,gc::;t. recion;Jl development programmes 

for industriei:;. 
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c. Undertake demand studies ror industridl, consumer and inter­

mediate eooJs. 

d. On the basis of domestic and external demand for- dif"ferent 

products and taking into acc~unt existing achievable capacity 

to produce such products in the country, make lists of candidate 

industries for inclusion in the draft industrial devclopmcn'". 

plan, 

e. make estimates of the inputs needed for the "Candidate" 

industries in respect of capital investment, man-~ower, raw 

materials - local or foreign, power, tran~port facility and 

other infrastructure inputs. 

f. assess the impact of projects on the 

national economy taking into account its capacity to catalyse 

other industries or sectors, its use of scarce resources, 

its role in mee~ing the basiG needs of the society etc. and 

Rivt: it appropriate rankine in p:-iori lie::;; 

g. make lists of several specific projects in different :.>ub-::>tclors 

and for those getting reasonable chance of includinr. in th<! 

Plan, organise preparation of project profiles or Prcff!azibjlity 

studies by recommending uppropriatc tcchnic~l expertise e1 U1er 

local or through technical assistance. 

h. objectively evaluate existing industrial laws, regulations, 

procedure~, incentives and dis-incenti~~s, compare them with 

other countrie~ and reconunend approprio.te chanec::. if nece::;:.;ary. 

i. prepare drafts of plans, programs, strategies anrl policies 

for di::;cussion. 

Qualifications: 

Senior Ecoriomists: 

Hir:her r.econd class honours degree with Economic:.:;/Applit!d 

Economics and Stati:;tics with five year:.:; experience in clc:vclop­

ment r~latcd activities in the Government, para:;tut.al oreani:-.ation, 

fim.ncial int; ti tu ti on:; or indunlrie:;. 
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Econom i ~· t::; : 

Higher second class honours degree with Economics/Applied 

Economics and Statistics. 

Statistical and Technological Information Service: 

The main function of the service is to provide the Ministry and 

other goverru:ient depdt'tments with statistical and 'lechnological information 

needed for assessment of changes taking place in manufa~turing, for 

formulation of longer term development plans i·or tht.• sector, and for 

provision and dissemination of statistical and t.ect~1ological data to 

the mam;fac luring companies, their custom.ers and the general public. The 

section will be supervised hy the Chief Economist and will be headed 

by the Principal Technical and Industrial IrT~rmation Officer. It will 

have two main areas of activity:-

1. collection, organi~ation, processing and analy:iis of st.atist.ical 

d~ta. 1'his will be the main r.:spon5ibili ty of tt.e Senior 

S i:atis tici an. 

2. Acquisition, organisation, evalu::ation, and dissemination of 

technological information. This would be the main function 

of the Senior J;1formation Officer. 

There should be a close cooperation and coordination between the 

two units which should function as a cohesive and integrated section. 

The Statistica1 Unit: Should be responsible for the collection, organisa­

tion, analysis and evaluation of statistical data collected by the Ministry 

on a regular basis. This should include infor1a1atil>n ahout ow11ers~1ip, 

type~ of organisation. size of establishment, production sales, w~ees, 

labour costs, raw materials, fuel, capital stock, im :tmcnt, capacity 

utilisation, stocks, etc. Some of the detailed information concer·nin1~ 

the structure of the Industrial Zector will be normally collected by 

the Statintic.:ai. Depart1o1ent of the Ministry of Planninr. and Economic 

Development. The statisticaJ unit should work closely with ~he Dcpartmenl 

of Stat.iztic.::; makine w;c of the information it collect:; in the c:cn::;unc~; 
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()f production and similar enquiries, and should conet!ntratc on lhe provi:.;ion 

of up-to-date irafor1nation or. production, sales, invest111cnt, chanee:i in ~;tock, 

etc. in order to enable the Ministry to monitor cnanccs takini.! place i.-1 

the industrial sector. When the ne.-:d arises the: statistic••• unit should 

ccnduct special enquiries about some aspect of industri•d prod.iction which 

needs further quantification. The collected data should be !>ystematically 

organised in order to faciliate easy retrieval and cross checking. Even­

tually the information should be computerised to enhance its usefulness. 

The unit should be responsible for analysis of the data, includine 

measurement of changes in production and labour productivity. It :;hould 

also be rcsponsi~~ 

of Manufacl-uring L 

)r the compilation and publication of the Dj~ectory 

. ...1lishments. Progressively, the accumulat.!d c:ata 

should provide a base on which devclo~ment plans for the industri ... l 

sector can be prepared. 

1'he Technolop,ical Unit: Should make a..:aible to the Mini:;try, the m:1r.ufac;Lu­

ting sector, bu::;ines;'iRIC'l, trnder::;, and the gener<al public inforn;ation on 

process t:echnologies, machinery and equipment, industrial r<.1w materials, 

organisation of production, management, mar-ketinr, and any ot.t1LT infor-111.-,tion 

which is pertinent to industrial planning, p:--c.motion and dcv<:lopm.::nt.. 

In the establishment of the system, the unit should incorporatt! U11: 

followine activities:-

J. Identification of information needs of usen;. 

2. Id«:ntifi.::ation of information sources within and outside the 

country. 

3. Identification of organisations which pos:.;ess tcchnoloeic:> 

which are suitable for Ugandan needs, and trarn;fer of lh1! 

information to the country in collaboration with -r.~chnul<•e.Y 

Department. 

4. Acqui:.;i tion of the information from th1: idcnli ficli :;rmrcc:;. 

1"his could be in the form of books, journals, reprint.:;., report::, ctr:. 

~>. Systematic orr.anination of thin inform:1tion, ul.i Ii :-;inc accr.plcd 

knowledge cl<nrnification nyntcrn:; ir. order to far. i I i;1t.1~ ret.ric~val 

of informalinn under multipl~ ~carch critr.ria. 



23 

fi. Cataloeine the documentary sources of infonnat.ion. 

·1. Dissemination of information to those within tile Ministry. 

related organisations and in~ustrialist!i. Introduction of 

mechanisms such as enquiryservice, technological awareness 

service, bulletins. industry visit!> etc. ::;hould be considered. 

8. Comput~risation of statistical, ttcimological and industrial 

inforn.ati<'n. 

iv. Principal Technical and Industrial Information Officer: 

The Officer will be responsible to the Chief Economist for the 

overall functioning and performance of the Statistical and Technic<d 

lr;formation Section. He will cooperate i.ith the Principal Economists 

I~ II, in or'1er to ensure the effective operation of the Department. 

Ht shall provide leadership, direction and guidanc<: to the Senior 

St:-itistician and Senior Information Officer and other naerr.bers of tt;.:: 

stafr. 

ltis rcspon!iibilities include:-

a. l'he ov.::r.:..11 administration of the Section. 

b. Th«! preparation of the annual work programme, !iclting of 

objectives., targets, deadlines, etc. 

c. 1:-:valuation and control of the progress of the work in 

term~ of the work progranune. Identification of problem arc~~ 

and taking steps to overcome these in consultation with 

the Chief Economist. 

d. Initiation of ::;pccial ::>tudies to be undertaken in thr> Statistical 

and Tcchnoloeical Information fields. Sel~ction of :;uch officer-:~ 

and r,uiding them in the execution of their studies. 

e. Caordin;Jtion of the programme of the :;ection with o~h1!r ti<:ction:; 

of th•~ lh:p.-.rtrnent. 
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f. Supervision and guidance of the staff on :.;.y:.;.teinatic collccticn 

ar.d ori~anisation of statistical and technical inforir.;ition ~1nd 

its eventual co1Rpute&isation. 

g. Installation of me•_hanism:> which would disseminate th~ information 

collected by the section to Mi nistrics concc:-nc1I ;.;i th tcchnic<1l 

matters. Iadustrial Operations and P lannira~. F.ntreprencurs and 

businessmen should also be included. Availability of such 

information will improve technical and management &.i:-;;lects of 

their operators. 

h. Preparation of budgetary requirements for the oi.icr~tion of 

the section. 

i. Establistunent of contacts with silililar org<..nisat.ion:.; in Ueanda 

and aLroad to keep in touch with lht: latest dcvclor,ment;.; and 

co111111unic:ate them to relevant officers and cntr~riren.~urs. 

j. Provision of opportunities for car~cr development and trainine 

of offi<:t..rs in the section. 'l'hi s should cover graduate!> and 

non-eraduates. 

k. Formulation of long-tenr. proe1·a11:111es fJr tt.e sy~tc:r.atic develop­

ment of the section. 

Qualification:>: 

The job requires dedication, ima~ination and forcsir,ht. Th•"! officc::r 

in charge should have the ability to foresee the type of info:-n1atio11 

required by planners, decision makers. and entrepreneurs in order tu 

equip the unit accordingly. Information work is a service where the 

value is mea:.urable quantitatively. It l.:.> a job which require:> con:;tam 

a..,areness of the dcv<:lopments anti cha."1gcs in the econom\ c, pol i tiC<J! 

;Jnd indur>trial fields. The job requires a research oriented n1ir.cl. 

1. Graduate of a rccogniGcd Univc:r:>ity in on<: of I.hi• L1llo•:1inr. 

di :;c i p I i r.c:>: f:cono111 i c:;, ~>c. i cnce, ~; t.;1 ti:; I. i c:.; or Co111p1..d.1: r :;c: i 1'n<:1?. 

2. A po:; t s~radua tc dcr.rce 1o1c..ulll b1? c:ori;. i dt?red a:: ;,:i <1ddcd ciual if' i r;,­

U on. 

'.L 1"hrcc year:.; cxpc:rienc1: in l11du:;trial •~n<J Tcchnolor~i1:al Info1·m.1t.ioli 

work. Or on1· year':; cxpc:ric:nc:e wi \.h prof1?~;:;i<1n::l q11:i1 ifir:al.ion 
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in I1aformation dll.d/or Computer Science. 

v. Senior Statistician: 

The :;enior Statistician shall be uir<ectly re~pon:oibl~ to the 

Principal Statistical and Technical Information Offic~r and Uarouch 

t.im to U1e Chief li:conomist f"or the overall p,,.rfonuancc of t.i:; dutie!;. 

He shall in particular be responsible for:-

a. professional leadership. direction and guidance to the 

Statiscical Unit. 

b. acquisition. collection. proces::inc. ~d analysi!:> of information 

aboJt lhi! industrial sector collcctl:d by the Ministry of lndu~r.ry 

and 1'echnology and other Government Departments. Parastatal:i. 

public and private institution:; and the Department of Statistics 

in the Ministry of Planning and Economic Development on vc:.rioi.J:; 

asr,ecl:i covering industrial planninr., promotion. development:. 

:uon.iloring. adr11ihii>tn·+-:on. etc. 

c. organi:an~ 8ystematic reco. ·ling.cl<l!':sification, cross rcfereracin,3, 

upgc<adir.g and easy cctrieval of lh<! information collected 

d. a!;:>istine in the computerisation of the statistical information. 

c. initiation of special statistical enquiries in order tc prov id•: 

infu!"mation on aspects of the industri·· ">ector which are 

not adequately quantified. 

f. organising on the job training ~nd insti tution<:.l traininr, for 

profcssion~l career development of the st~ff members. 

e- cooper;1tion. intcr<sction with the Technoloeic<.il Dep:.1.rlmcnt 

and Tndustrial Operations Department in the ccllection, ort~ani:;a-

ticm. u~;e ar.d dis:;cmin<Ation of information. 

Qual i ficat.ior.:;: 

f.lir1i111u111 fi<:cond cla:;~; hor1our:; d1:1~rc<~ from a r·ccogn1:~<'.d llr1J •1cr:;i l.y 

wilh ~;t.ul.i:;tic:; a:; a major 1;ulljccl. Knowlcd1~c of Cornput<'.r opcratirm:; 

I . f I . t' araa y:.;1:; o ~:.al•:-; ·1c:-:;. 
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vi. Senior Information Officer: 

ile lliill be responsible to the Principal Technical Information 

~d Statistical Officer. The operation of U1e Industrial ~d Tcchno­

: 0eical Information s.~rvice will ~t! his/t • ..:r direct r•~::;pon~ibility 

in close cooperation with the Senior Statistician in the or{!anisaticn 

and dissemination of Information. 1·he officer's 111ain respon!iibi li ty 

will be to:-

a. build up of the Industrial and Ter:hnological lnform:1tion 

Service. This involves the acquisition, organisation anu 

dissemination of all information related to industrial 

promotion and development. 1·his should be done in consul ta­

tion with the 1·echnology Department, Industries! Operc..t.ion:> 

Division and with the ussistar.ce of the Librarian. The ac~niur 

officer should identify information requirements of the 

industri.csl sector, and obtain them frorn varied oreanisation:;. 

b. advise the Principal Officer on the equipment and facilities 

necessary for the O!)cration of the services. 

c. esssist the Principal Officer in the fonnulat.ion of U:e budeetary 

requirements for the unit includin~ com;-mtcr opcr.1tion. 

d. develop programmes for the dissemination of infor111;stion and 

guiding and training the subordinate stc.ff on the opcr<ition 

of these systems. 

e. assist the Principal Officer in all activiti<!s p<-rt.aining to 

the development of the section. 

Qu~lification: 

1. Science or J.:conomics graduate of a recop,ni:;cd UniV<?r:;i ty. f, cJa:;:~ 

in any of Lhc above dc::;cipJincG will be <in added qu<.lification. 

2. Thrc<! yearn Clfpc r i cnce in work rel a tcd to i ncluG tr i<1 I dcv1: l opnwn L 

and pl anninf~· 

~i. Knowlcdr.1? c,f Computer Operation~; would b<: dc~;irablc: t.houf',h not. 1~:;:><~~11.i<.11. 
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vii .Compu tcr ProP.rar.uner.:.. 

The Computer Program.!1er is subordinated to the Senior Information 

Officer. The main duties consist in computerisat~on ot all intormation 

pertaining to industry and industrial developme~t. The areas of 

re~~onsibilitv include: 

a. Developr.1c:nt of pq~•'ammc:> fer the sy:>~ematil~ computeri:.>ation 

of statistical data, Directory of Manufacturers, Indu~trial 

establishments licensed, infcrmation profiles of sub-sectors, 

imports, eY.I'.JOrts, library information, etc. 

b. Carrying out frequent system studies in order to id.:!ntify 

areas where programmes have to be redesigned, or developed. 

c. Identification of software, and accessorie~ required ior the 

maintenance and effecicnt operation of the con.puter. 

d. Establi;;;l.ment of linkag<!:.i with othe:r ore.anis:ition:> in ord1..:r 

lo L:ci l i L;.i.tc exchange c;,f infc,rmalicn and also have compai:i bili ty 

or h..:.;:-dwarc anJ software. 

e. Supervi~ion of mainten~"lcc <ind S<!rvicirig, of hardware. 

f. be r..:~;por.:;ible for all eq;J1fJr.t•~nl, books, di~i<ett~:•, and other item~;. 

g. Advic.c U,t; Senior and Principal Offict:r:; on rcq:..aire~M:nt:> f••r 

d(:vclopr.:.::nt and expansion of the ~ystem. 

h. Providf: computer literacy to the staff of the zcction <•nd 

0U1er official~ of the Mini::;try who will require t.o Gi!;1rch 

for informati.~n directly. 

Qualification::;: 

l. Diploma in Computer Science or Manacemerit and desir,n of co111puLcr:;. 

2. Knowlcdr,r: of one of thf'. l:1nLru.::1~•!:': - llASIC, CODOL, and ~;oftw:.11·.: 

pack<sge::; DB:.u;c III Plu:;, l.ottJ:; 1,2,3, and Word Pror.C>r.:;in1~- A 

kr1<1wl 1:dge of lhf: UNI DO St:iti :.;ti cal package would he u;;cful. 



viii.Librarian: 

The librarian is subordin~ted to the Senior Information Officer. 

He/She should operate an active Information Unit and not a passive 

library. The responsibilities include:-

a. Preparation of books and periodical orders in consultation 

with the senior officer and other sutstantive departments. 

These should reflect the needs of the Ministry and the 

Industrial Sector. 

b. Identifying sources of information and accessing these. 

•.ssisting the senior officer and the Industrial and 1'echnical 

Information Officers in t.hcre activities. 

c. Maintaining records of all publications of valJe e.e. Accession 

Rer.isters. 

d. Classification, cataloguing and indexing of all books, periodical 

articles, reprints, reports, etc. In classification. accept 

knowledge classification codes or systems should be utilised 

e.g. Universal Decimal Classification (UDC). 

e. Maintenance cf an up-to-date catalogue. 

f. Operating library loan service and reference scrvic~. 

g. Assistine user:> in Information searches. 

h. Preparation of documents to indicate recent addi tiom; t.o th.~ 

library in order to make officer!°> aware. e.f~· "llcccnt Acquisi­

tion of Information", or "New Acqu1si ti om;". 

i. Carrying out all technical services related to library operations. 

j. l\dviSin~ the Senior and Principal Offic<:rs of ttw requirement::; 

of the library. 

Qualification:;: 

1. G:-ac1uat1! of the ~;chool of Lii:>rarian:;hip. 

2. Two ycar5 experience in library m;,nap,cmcnt, preferably in an 

oreani:-;at.ion rclatf:d to economic n:- indu:;t.rial dev<·lopmr·n1 .. 
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ix. Industrial and Technical Inform.:ir.ion Officers: 

Thes~ officers will be directly responsible for processing and dis­

semination of technolo;;ical information anci i.;ork under supervision 0f the 

.:ic••ior lr.fvr""1tion Of:iccr. 7:1eir rcs;:-onsib..L.l.i.ties include: 

a. Formulation of methods of di$ScminaLi~n of technoior,ical 

information to the Industrial Sectcr, plannt!rs and 

decision makers in the Ministry. 

guidance of the Senior Officer 

of the Section. 

This wi 11 b.· dor.c with lhc 

and the Principal Officer 

b. Operation of the Inquiry Ser-vice. 

c. Preparation of information profiles on varied Industrial Sectors. 

d. Compilation of machinery catalogues files. information on 

Incentives, Markets, Regulatory measures etc. anc building 

up product fiels. 

e. Scannine of journals and other studies am! oLtaining relevant 

lit.crature through the library. 

f. Visiting industries, in order to ascertain level of industrial 

operation~. ir.fc;rmation requir·c1:1.~nrs a.1:i also cxpl..inin~ th.-.: 

service so that the entrepreneurs co~ld exploit it5 resources. 

This should be done in close cooper~tic11 with Uw Technolor_y 

and Indu:;trial Operations Dcpartm.!nt. 

Qualificatiorm: 

1. Science graduates of a recognised University. 

2. Experience in any economic esnd indu~trial field will Le considered. 
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II • rnous·rn I Al. OPE HA 1·1 ONS m:r /\liTr-tl·:tff: 

l"hc lnJu:;trial Operation:; Deparu .. ,:nt will be head,~d by t.h•: Dircr.tt...r 

of lnduslric::;. 1't:is i!> lh..: "pivot" oft.he Mir.i~:lry. a:; it i::; r•·:..pon::;iblc 

in en:.;uring that the pol icics <and prograa:mP.s of lh,• Mini:;lry ar..- implc-

mcntcd and 1AOn.i.torcd. 1"he J'(>Sl cf the Co111111is:;1011.:r of lmiu!~lries may b·~ 

redcsignatc::d as Director uf lndu~tries to t:ir.pha~izc the 1.kvt~lop•'!enlal 

responsibili lies of the post rat.her than th•~ trJdi tional aclrnini!;: ration 

activi tics which will only t.akt: a ~;r~ll prop.()rlion of the ti111t: in the new 

set up. The following is the prvposed structure of the lh!pa.-trn.:r.t:-

(a) Inciustrial ~iana;;ement Services Divis:.~'::: 

Tt.is Division will he he;ldcd t>y a Ct.icf lndu~;tries Dcv1.:lop:--1cnt 

Officer 111ho will also function as the cpe:-..ational cc•unterpart tu Pt.:blic 

Industries Enterprise Secretariat. This Divisi0~ ~ill 

also undcrt<.tkc the prc..poscd ln::;pcclCJratc function::; i.e. trouble - shootinP, at 

the enterprise level and providinr, rir:-.t Aid typ.: technical as:.i:;tance and 

extcm;ion !>1:rviccs. 

This Division will have t1.10 :;ec~ion;:; hc~.deJ t;y a l'riucip:.sl Indus·trial 

Development Officer each anrl supported by t1o;o !i.::nior Inriu:-;tri<•l Development 

Officers. 

lndl!strics Service:; Ser.:tio~ 1: Will cover I!:IC cla:;:;ific.=:1tion sub-

gr0up:..; 3111 t.o J420 compri::;ing 35 ~uh-groups a:..; :;ti.:;wn iri Ann•·:·: :: . 

'l'hi~ sec ti on wi 11 be responsible for i :ii ti at inr. di a1~no:; li c: :;tOJd i (:!> and 

<analysis of problems of these sub-sectors incorpor~1linc cntc:rpri:;cs l>oth 

in the publi.:: and private sector:;. 

Industries Servic:e:; Section II: Will covt~r iridu:>lrie:; und.:r ISIC 

3511 to 3909 which comprh>t: 44 sub-groups. A~; in ~f!clion I, lhis ~cction 

will initiate diaenostic: ~tudie:; and analysi:; of problems of the enlcr-

pr.1.:.;c:; falling under both the public and prival1.: :;c.:c:lor:;. 

Hoth ::;cction I & II will support thl· PIES oroiect (1'11hl i, 

lndu:;t.rim; t:ntcrpri~e !>ccr<~tariat.) and wi 11 a:;:;i :~I. Uw propo:H:(I l'uhl ic 

lruJu:;Lrial 1-:nterpri:;c:; Policy Co1M1illt!c~ t.hr,1111•.h t.11.: D1rt!Cl.or of l111lu:;t.ri<•:;. 

They will work r.ut a pro1~r:1111:'..P for divc:;tin1~ :;om': putilic 1.rol.<'rj1ri:.1::;, 

pr i va Li:• i n1~ U10!>•: lh:. t. arc: nec1J<-t! for lh<~ c.:01111 l.ry ;and arc po I.en t.1 •• I I y 

viahlc ;met a:.;:;i:;l.inr. i11 U;c• r·1:l1·1t.ilil.;.t.i1111 uf l10Lh priv;.t..· .111d r·c·L.ainc~d 

puhl ic: mil.crpri!;c::;. I\:; a p;ll't. nf the 1~xc:r<: i :;c·, ;1 pr·o1•.ran1rnc for i.lw 
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transfer of sc-:r.c: i;tJt.lic cntcrprisc:i t•, t.he private sector. ini Liatin~ 

development oricnt.cd policies. creating a base for a st.ock cxchan1~c. 

illl(>roving t.hc: quality of thP. Ho:lrds of Direct.ors and Manaccrz of public 

enterprises. etc. will be und~rl:sken. 

The trai~ifie ar.d manageacnt prubletn solving exercises will be 

locally handled ~v the extent po$~ihle through the Management Trainine 

and Advisory Cent.re. which is autonomous. but liaises with the Ministry 

through the Direct.or of Industries. The MTAC and Industrial Management 

Services Division will cooperate at professional level. 

(b) Industrial Licensing and Project Appraisal Divi~ion 

The i·unctions of this Divisior: are self-explanatory as the n:1me 

:>UCJ~ests. This Division will be headed by a Chief Industries Development 

Officer and will Le supported by two Sections, one for Project Appraisal 

Jn'1 the ~f:cor:d onr.· will deal with all a-;pect:; of industrial licer1sin._: and 

1;1onit.or industri~i incen~ivc:s, indu~::.t1·ial laws and r·cgulation:.. 

(c) Small and Cottage Industries Division 

This Di..,ision will be! headed by a Deputy Director of Small Indu!;trie:; 

supr1c.rted by on~ Princip~l, two Senior Industries D·~velopm·•nt Officers 

<mJ four Industries Development Officers a'.. the Headquarters. Thc~•c 

Officers. ;~hilc preparing and i aplementine developrnent prograi.:m,::; for 

SrRJll-ScaJ.c enterprises in the Kampala Region will coordinate the activi­

tie:> o&· the four Regional Offices which wi li be established by the Mini:;t.ry. 

Provincial Offices: 

1°he fll!ini:.>try wi 1 l immediat.cly e:;;tablish four Rcr,ional Office:; with 

the main thru:-.t for the promotion and development of nmall and cottar..c 

t!ntcrpr i ::;c~•. 11~:.wevcr. the:.><! off icr.:s will al:>o be reprcr.cn ting Lt.c.: 

Mini :;try of lndw;tr:: ar1.S '!"N·hnoio;'..Y in t.tw rural area:; and thPrcfore wi 11 

undertake Mir1i:;lry':; wor·k, r.11d1 i..l:i Jnt<.1 coll,:ction, projc:ct. .impl1?11wnLJLi<m 

and 111< in .i I.or i nr., t.<?C tmo I o >';J inf or mat.ion di ~;:;cn1 i na Li on , c: le: • 
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The Regional Offices will be headed by the Chief Industrie~ 

ilevelopment Officers in each centre and will be assisted by one 

Principal ar.d t.-,,io Senior Industrie:::-: Development Officers. one 

Statis~- -~q and one Economist. ~ach Regional Office will cover 

several Districts. 

It is important to have a high ranking Chief Industries 

Development Officers to be in charge of the Regional Centres to 

demonstrate tt.e emphasis and ir.iportance Govcrnl!!ent places on rural 

industrialisation through grass root initiatives. The CIDO~ should 

be able to provide the leadership, respectability and authority 

ne~ded tu ini tiatc this r.ruposcd small indust!'y d<!velopmenl. pror,ram1nc 

throughout the country. 

FurthcriRore. to dcmon::;tr<ste the import.or.cc of Hcr,ional Centres. 

the scope for promotion to senior J>.):;i tions i:; morf! in the neeional 

Centres than in the He;)dquarters. The Officers from the tlcadquarlcr:>, 

except the Deputy Director will have more opportunities for promotion 

in the Regional Offices than in the Headquartc:-s. 
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--------

TI1c present Industry Division wi.ll L~ rcnain('d a:.i Industrial 

i ndu:; trial devt: l Qf:1a1c:n t. tlihC ti;):·;:;. 1·!le P L.i.·111!.1:1~ U•:r-:u·t..-ic:n t "'ill pr..=r·=~=-.: 

Plar.~• anJ progr31n;,1es. But the~e have to t.•: tr-ar:;;b'att~d i11t..> project:> 

and variou:> steps taken to implelD<'nt th~ill. Ot.her-wisc Plan~ and proc.;-a1M1c:.> 

vill catch dust on the shelves. The Indu~trial Operation~ Divi:-;ic;n 

shall take initiatives and function a:> catalyst in implea.entation 

activities. To reflect the new additionztl functions of this D .. ~partcient 

and the additional responsibilities entrusted to the llcad of the Dcp;u·L-

t1c:nt. the present: post of the Coaimissioncr of Industries, vill be 

r.~dc:..ienated as Director of lndu:;tries and upc.rad~d to reflect. t.tu:! 

ir.::;ort.ince of the po~;t c:snd to provide career opportuuitie::; for profc:;~:ional::.. 

i. Oirccto~ of lndu~triez: 

rl'he Di rcctcr of Iiodu::;tri 1:s :.:;hall l.e tti-· t1cad of tJ1e lnd;Jstr.:.;.11 

Operations D~p:tr'tm~nt and shall provide lc.:a:l.!r;;:1ip. 1~uidar.cc and sup..:r-

vi:;i::.;r, of <;ll the functicnz 4nd :si~tivitic~; of the nepart."!lent. t!e shall 

~>.:rvic.~:> Di•;i:.>ion ( 11) Project. Evaluatio11 and Ind11~t.ri41l Liccri::;ir·i~ 

t: iv i:... i 011 and ( ll l ) ~111:sll and Col t:st_e 1 ndu:; tr i ~:-; Deve lor1n1\!0 t. Div i:.; ion 

whjd1 an: u:ldc:- hi:> ad111ini:5t:-~tivc and pr•>ft!:;~;iun.:sl SllpP.r':li:>inn. 

1"he Dir•;ctor· of lndu~tric:~ :.!1al1 report to t.h,: f'crm.1n•:nt S.:c;ri:t;.;·}·· 

lo i•a~ticular, the Direct.or of lndu:;trics sh.:.sll :-

a. ni011i tor tt.r: pe:-formance of mauap_.ement.~ of puhl ic sector 

enterprises, Governr.1C'nt a~;sociatcd comp;.nics and parastat.al 

oreani:;~t.ionz which arc under u •. ~ ::>upervisicn of the Ministry 

of l nd1.l~: try and T1:c:h!10 tor.:1; 

b. orp,ai;i:.H! in-depth objective e;ca.inination of enterprise:> ir• 

ti:..: 
1
1ul>l ic ::wet.or or joint :;e~t.or arid mL.&kc rc<:o111.1i. ... 1latic-.n:: 

a;; t.o wlu:l.hcr U1l'ir 01o:11r~r:;hir• p.:.st.lc-rn d1::r1Jld ~w cl:anr.1·11 

rc:;u) t or i c:n t.r.d. 



c. organise technical assistance and manaec.":llerat dcvclopnacnl 

support directly or through ... il! agencies to enlcrpri~e:; 

in the public. joint. parast<!tal or· private sector requi r­

ing such assistance and support in the n~ational int.crc:;ts. 

d. drc;.~ing up prograaames and proposal~ .in rc:::;pc:ct of cnt<!r­

prises whose legal ownership issue ha:; yet to be settled. 

e. initiate aeasures such as legal proc·.:dur~s. financial i:;:;uc::. 

management issues. etc. in respect of cr.tcr{lrises who:.e 

ow~ership question has to be legally settled. 

f. administer industrial laws, regulations and incentives. 

g. administer Foreign Investment Protection Act and/or it:> 

Successor Act, if any. in respect of industrial inve:>lmcnl~ 

in cooperation with t.he Ministry of Finance. 

h. review and suegest modifications to the existing industrial 

legislation ects, if needed. 

i. orcani :.><! p:-ojcct c\faluation excrci:;c:.; and make r~corru11endatio11:; 

rc1~arding issuc.;ncc of I ndu:::; trial Li ccnces to the I radus trial 

Licensine Con1111ittee/lloard. 

j. induce Pre-feasibility Studies or Fc~sibility Sludie:; throu~h 

?t.1n<.11~-~· cnt Trainil'p, and Advisory Centre and/or t~chriica! 

<s~;:ii:; t.Lance :oupport per:;onnel or consul tan ts. 

k. co-ordinate :>mall industry and cotta{!c indu:>try dcvelor1n1er.t 

proe1·ammc:sin the urban and rural area:;. 

l. r<':comm<md Covcrnnicnt rcr-r~:.>t?ntati vc~ on the lio""rd5 of n i rcct<;r:o 

of public cntc·rpri:oc:.;. 
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Qualifications: 

1'.asler's Degree in Economics, Col:!la.t•:-c<!, Stati~t.ic:>, Scicnc~· 

or Engineering t'rom a recognised University ar.d a mini111um of 15 

years' experience in industrial devclopr.ient, industri..11 ~dmini~tr;)­

tion, developm~nt finance-

Alternatively: High second class Honours dcgr.-?e in Economics, 

Couu11erce, Statistics, Science or Engincei~in,e with 20 years' 

practical CY.£1erience in industrial administration, industrial 

<ie·.1clopu1cr.t, industrial lilm1agement or devclor,m~nt finance or 

Ak.lnac.e111ent related experience in Government parastatal:> or 

~rivate enterprises. 
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Industrial Mana1~emcnt Services Division: 

Industrial Management Services Division is a Service-oriented 

Division in inrlustrial 111a:lagc111ent. Tr1csc arc new act.ivit.ies to l>e 

initiated in the f4inistry. Management expertise. though the most 

critically i~port~t requirement at this st~ge of Uganda's dev~lop­

ment, is acutely in short supply. Therefore the Division will be 

a focal point in rationalizin~ and rehabilitating the ow;ncrship and 

management functions of industrial enterprises. This Divi~ion will 

closely liaise with the Management Training and Advisory Centre and 

shall be the counterpart to the Public Industries Enterprise 

Se~retariat (PIES) Project in the Ministry. 

ii. Chief lndustri~s Development Officer (CIDO) 

C.I.D.O. (I) will be in charge of the Management Services Division 

and shall euide and co-ordinate the activities of Industrial ~ervices 

Sections I & II. In particular hc shall:-

a. undertake analysis of' technical processes, methods and ::.ystcm~ 

of work in industrial exterprises in selected public. PCU"astatal. 

joint or associated sectors and provide technical assistance lo 

rationalize the processes and methods if necessary. to t;1:ikc th1: 

enterprises efficicnt and competitive. 

~- Ascertain installed and achievable proJuction capGcitics 

dnd sur.gest ways and means of 111akine maximum u:;;c of the machinery 

and equipment to meet the demand for the products. 

c. Evaluate the technical, econun1ic and co11U11ercial viabiliti•:z of 

enterprises proposed to be rehabilitated and prepare bankablt? 

proposals for the appar·ently viabl<! erate:rprisez. 

d. Study m;..nage111ent, accountin(!, mark,:ting practicP.5 of 5elcctcd 

cr1 t.erpr iscs and :;ucet-::> t improvements if ncce::::;ary; 

e. Provide dir<:ct technical assistance ci thcr throur,h avai Lahlc 

local cxp<:rt.i~;c or external as:;istar.cc, a~ i:; appror.ri;.tc, for 

en tc rpr i ses requ i r i ne such as:; i :; tan cc • 

• f. E~aminf: the ownership isnuc:; of 1:nl.crpri:;<::; with qu<·:;licm:1blc~ 

l•~f~al owr1cr:;hip and pr1~parc' pro<~cdurc:; ar.d initiate act.ion ir1 

scttlinr. thi:.; is::;uc. 
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r,. Examine the rationale of Govcrnrn•!lll .:.wncr::>taip cf cnl•:rpris"s 

and make suitable r•~c0111C1endations on t.h•! future pattern of ouncr-

ship. 

h. In entl•rprises where priv<itizatio11 has been decided, prepare 

all ronnalitics anJ pr<~c:cdurcs f'cr elApc:ditiou::; action. 

i. Prepare monthly progress report for Senior Of'ficers Meeting. 

Qualifications: 

Masters degree in Manaeement, Co:n.~ercc, Engineering Science 

or Economics rrom a recognised University or equivalent profe~sicnal 

qu'2lifications recognised by r.takt!rcre University with 10 year:; 

cxpedcnce in mc.magement of enterprises, consultine, teaching at the 

Uni 'lersi ty l~vel, barikirap, or in responsi blc position in Govcrn~.cnt. 
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iii. Principal lnJu~trics D~velopmcnt Officer I & II 

Undt!r t.he supervision of C. I .D.O. the PIDO wi 11 be responsib~.~ for 

delivering the management services for the industri~al e:>tabli~hr:•cnts fallin~ 

under the jurisdiction of his sP.ction. He will have two SIOO's workine under 

him. In particular, he 5hall:-

a) organise diagnotic exercises of industrial enterprises falling under 

public. parastatal and joint sectors and organise ~ppropriatc advisory and 

technical services through in-house expertise, local consultancy deencies, 

M.T.A.C. or external assistance. 

b) organise through" Task-Force" mechanism from within the Ministry 

or inter-Ministerial/parastatal technical inputs, the proposed 3d-hoc Industrial 

Inspectorate activities and provide information to facilitate urgent decisions 

on critical enterprise level and sector related problt::ns. 

c) organise evaluation of technical,economic and commercial viabilities of 

enterprises proposed to be rehabilitated in the contc~~ of sub--sector analysis. 

d) organise examination of ownership issu.~:; of enterprises having lceal 

01i;r1crship problems and initiate procedures fer settli1ag such problerr.s. 

c) co-opcrr.te esr.d fully psrticipatc in all activi tie~~ of t.ht: Public Industries 

Enterprises Secretariat (PlF.S) f'roject established in the Ministry. 

Qualifications 

Master's degr,:e in Management., Conunerce, Engineering, Scic1ic~~ or Economic:> 

or equivalent profcssionc.l qualifications recognised by tht~ MW<ert!rc Univcr::;ity 

with at least Seven years t:xpcricnce in Management of enterprisf!:>, com;ul tinr,, 

teaching at University level or development finance in:>titution:.> or dcvelopmt!nt 

related activities in government. 



- 39 

iv. S<~nior Indu:>trir.:.; Dev;-,lopment Cfficei~ and 

Industries Development Officer (SIDO & 100): 

Under the !;Up•·rvision and guidanct.' of th::: Princ\~al lruJust:-ial 

Development Officer. the SIDO 3Jld 100 shall:-

a. initiate enterprise level examinatio:'\ of St!lcctcd enter­

prises <md identify their basic problems. 

b. evaluate the installed technical cap3city and achievable 

capacity utilization of equipment in enterprise and identifv orohlt3ms, 

if any, to reach the achievable caoacitv utiliz~tinn. 

c. undertake demand study and market research of specific 

products from enterprises to ascertain whether the enterpri~e:.; 

sho11ld continue in production, diversify or close do•n. 

d. examine wh<'ther the cxist.ine machinery :md equipment c;:n 

produce eood quality p:-oducts ::tt cor..p..:t. i tl vc r1ri ccs er new 

machinery, equiprnt>nt, technology or proces~;e~ Ghvl!ld be 

introduced. 

f·. In the light of {c) & (d) auov~. c;btain data on m~chin.:,ry 

and equipment from differcat supr;ly ::;c;urces; 

f. obtain alternate technology inforrr;ation from the Jnduc.trial 

and 'fechnolor..Y Information Facility in the Ministry 

g. Prepare draft ba."'lkable inveztmcnt. pro[lO::>al:..; uli l i:·.ir.r i11-

hou::;,; expertise or exte!'nal techni::al az:..;istancc. 

Qu<.al i fi c;1ti ons: 

Graduate in Enp,incc::ring, Management, Cor.1m··:rcc or Economics from 

a recoeni::cd IJniVt:r~ity Wilh fiv,: ;tt!ar~ rr:l1:v;.snl C:ll.IH:ric:r.r:(• for llll' 

ZIOO po:;t. 

from a rt:c:o~n i :.;c•d Uni vcr:; i ly fo:- the: J liO r•n:; t.. 
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Project Evaluation and Industrial licensing Division: 

Invesbuent projects with investments exceeding U.S. Dollar~ 

300.000. jn machinery and equipment are considered as ~arge sc~le 

enterprises and need a licence for establishtncnt in the country. For 

new enterprises or expansion of t.xisline ent.t""rprises involvine foreign 

investments special repatriation guarantees etc. rnay be needed as 

per the exist;ng Foreign Investment Protection Act. or the new d:-aft 

Act under preparation. The Project Evaluation and Industrial licensing 

Division will undertake all the formalities relating to evaluation 

and recommendations for licensing. incentives and guarantees. The 

Chief Industries Development Officer will coordinate the activities 

or this Division. In particular. h•~ will:-

a. organise preparation of presenL and future demand estimates 

for the products under review. 

b. initiate and coordinate preparation of technical evaluation 

of the project. 

c. verj fy whether detailt:d inventory of pl:mt. equipment a.1J 

supplies is presented in the study along with costs fro.i; 

alternate suppliers. 

d. examine whether the right elements and parameters m·,, t;,kcn 

into account in site selection. 

c. examine whether a sub-sectoral analysis is included in 

determining appropriate installed capacity for produc~s. 

f. examine whether raw materials available in right quantity, 

appropriate quality and competitive price is taken into accour1t. 

e- examine whether sustainable power :>upply, water and tran'-port 

facilities ha~ been taken care of. 

h. examine ;,rhether the projec:t will r.ivc adequate financial 

r(~turnn to the invc$torr; and provide ca:;h-.flow for rcpayin!! 

J oam>. 

i. work out cc:onomic interr.-1 rate of r~Lurn lo t~V<Jluatc Llw 

earn inf! power of capital inve:>t.:d in Uw proj,~ct. 

j. work out. scnr;itivity analy:;i~; hy p,ivirw. alt~rnat.ive '.l;1l1w:: 

t.o lwy varii:blcr; in the project formulation. 



k. work out loan safety ratio::; $uch a~: 

i. current ratio as a test of solvency. 

ii. debt equity ratio. 

iii. fixed assets covera~c ratio. 

1. work out manaeen.ent cf1'iciency ratios such a~>:­

i. receivables outstanding 

ii. inventory turnover ratio. 

ii!. adminis~rative exp~nscs to total sale~ value etc. 

m. work out net domestic value added by manufacturing. 

n. sup_gcst project modification ii necessary to the investors. 

o. make a~propriale recc.,mmcndation~ to the Licensin~ Conuai ttcc. 

Qu~li ficatiom;: 

r.ta:.ters deeree in Commerce, Accounting or Economics from a 

recognised University with professional traininr, in project appraiJ<Jl 

and/or project preparation· Ten years experience in project related 

activities in development finance institutions, parastatals, private 

industry or Government. 
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Small Industries Division 

vi. D~puty ilircclor {Small-Scale and Coltace Imlutrics): 

'fhe llcpu t y O i rec tor w i 11 r.·port lo the Di rec t..:>r and wi 11 be 

rcspom:;ible for all the function::> of the Small Jn,fu$lric~ Uivi:;ion. 

Ii~ wi 11 supervi::>e and coordinate tla•! prores~ional work of the Chief 

Indu::>tries Dcvcloµment Officers, Principal Industries Development 

Officers. Senior Industries Development Officers of the Division in 

Headquarters and the Regional Offices. In particular, he will be 

rcsponsibl~ for:-

a. policy rormulation for Small-Scale and Cottar.e Industry 

development. 

b. formulation of ~hort-tcrra, medium term and long-term 

programr:1es for the development and promotion of Small-Scale 

and Cottaec industries within the parameters of the overall 

national objective~. 

c. formulation of small industry and cottage industry 

development pro~ramu:c:; for· ::;p~-:: ific r..roup!i such r~$ \Jon•cn::; 

Group::>, Orphan Groups, Handicapped persons etc. 

d. formulation of Small-Scale enterpriSt!S d.:!vclop•nc:nt pruera~;;:r,:. 

for implcmt~ntation at era:;:-;-root lev.:l::;; 

e. formul;:.tion of Small-Sc<ile entcrpri::>•!S pror,rammes for 

implementation by the non-Governmental organisation~. 

f. formulc.tion of small indu::;try projects for obtair.inc Lc:chnical 

assistance from multi-lateral and bilateral acencie::>. 

g. coordination of the work of the Small Industries Division 

wi t.h that of other Governmental and non-Governmental Orr,anisation:; 

engar •• :d Small and Cottage industry development acti\•i tic::;. 

h. participate in the fm·mulation of all sludie:> or ~;urverys 

and data collect.ion effort:; in respect of zmall and cot.tL.1gt: 

induf;t.rics. 

i. cooperL.1tion with the Tcchnolo;;J Oqwrtm<mt in th': ~claplat.i~,11 

of apprc>priale t.echnnlo1~ ir1 ::;mall t1nd cc,tt.ar..e indu:;try c•:;L1hl 1 :-:h-

mc!nt::;. 

j. initiaUnr. the ":;tab! i:;hm,~nt. of pil<1t. projf!CU; ar; ;1ppn1priatc. 



I., 
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k. irti tiatint~ U1c procr<ill'Jtl:.! for in<iu:;trial estate:;. :~i te and 

s.:rviC(! f:acilitit:s, etc. 

1. plan and implem••nt cnt:-.:prcn.:-ur d<:11clopment prop,ranvil<' in 

coordination with Managc:uent Trainine ;did Ad·.1i::;ory C.:r.trc. 

Quali fi cation~: 

Master's or high second class llonours deeree in t::ncinecrinr., 

Science, Econcmics or Commerce from a recognised University with 

at least 10 yc:.ars t:Y.peri~nce in development related activities, 

man.agcmcr.t of [•ubl ic 01· private enterprises or te.achirae at the 

University le·.tel. Alternatively, a diploma in Enzineering fro1a 

a rccoeniscd ir!:>ti l.ution and 15 year::; p:·c:.ctical operational and 

management expe:-ience in a production unit or Government. 
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vii. Cnief Im~_:;tri:~cvdopm~_!~~ Gf~icef'_ (C!LOj: 

( S:nJJ l I ndu~-; tl'i c;>) 

Thoe CIDO 11;i ll !'eport lo tilt! Oe:.•!1ly Dl:'·!Cl.'11· ~.md :~ufh!.'."'V!!.t: ;..nJ 

c.:..ordinate the ;itOrk of the Princip.:ii Jnd..ist.ri,~!: IJ~vcl01.'1ih•nt criicen;, 

Senior Industries Development Offict?rs and Induslrif!S Ucvclopr.:~nt 

Officers. Ile will in parti:;u!.ar:-

a. orgc.nise evaluation of Governr.1ent's rult!S, regulution:; etc. 

in respect of sataa.ll industry administration as a basj s 1·ur 

for~ulating policies and strategies. 

b. identify pro:;pect::.: for the establishment and proaaoti on or 
sniall enterprise;;; in orJt:l" to make px-op.:>sa!.s for sh1>rt-ter-;n 

anJ lon~-terin dcvclop111ent progra111m~<• for s:nall and cott::c•: 

enterprise:>. 

c. identify U1e sptcific needs of vulrn!r-~bJ c groups in so.:::h-:t.y 

~uch as orphans, 1.andi.ca:Jp~d. et.c. c:;r,d S:.Jf,,:'..::~t .income Ct!r1era:.ir1~ 

proj~cl:::; ft.Jr Ua.::ir Lenefi t. 

d. or;:~a.'1i~;f: women'~; ,~roup:.; foa· particip:ltine, in r;;;:a} L-=">cale 

an;l cot tJgc: i 11du::; ~ry proj cc ts. 

c. study the characteristic::; of local (':(n.ll .• i.•nity erour:>, u .. : 
pattcr!1 of their socio-cconor.1ic and !l<11\tic:al line:; of <1uthority 

a.mi ~.icr-H"c-hy to facilitate pre:n:.r·;:.ti'-1;1 of gr~1:;:>-root., ::;df-

!;U~ ta.l ;11n~ srr.al 1 industry dcv.: lcJr•ri.<>n t pr.:·~ra:m.-:e:;. 

f. ld~ntify local, region;~l, national ;.;.r!d intcrnation;"jl r.on­

Govcrnmcnt~l orcani.sation~ fur.ct.i.'lning in the: country arid 

examine tticir role in respect of ir:co1:1e-ccncratinr. activitic:; 

~;o as to e>:;ccrta in wt: ether their :-;erv i Ct.·!> a.nil rc~vi.;rc •. ~~ I" ;,n 

be l!t1l1zc<l for· a national eras::>-root K.G.O. s:n:ill indu;,t.~y 

d<:vclops.:c:nt programm•:. 
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Qualifications: 

University degree in Engineering. Science. Economics. C0111111ercc, 

or aanageaent. in the sec:nd class Honours Division from a recognised 

University with ten years experience in management of industry. teach­

ing or in develop~ent related activities in Government or non­

GoveNUDental Organisations. 

Alternatively. a recognised diplo111a in Engineering. Commerce or 

Management with 15 years experience in Management or development 

related activities. 
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viii. Principal Industries Development Officer (PIDO) 

(Regional Off ice) 
The Principal Industries Development Officer is primarily 

concerned with industrial development with emphasis on small industries 

at the regional level. He will report to the CIOO of his region and 

the Deputy Director at the Headquarters. He will supervise the work 

of the SIIX>. In particular, he will:-

a. participate and often initiate regional studies to identify 

development prospects for small and cottage industries. Cooperate 

with thP. Planning and Technalcgy Dcpartmc:r.ts in umlerlaking 

the regional studies. 

b. participate in industrial surveys fr, cooperation with the 

Planning and Technology Departments. 

c. initiate preparation of small industry profiles and prc­

feasibility studies. 

d. initiate planning and designing of small industry extension 

centres, common facility centres and pilot projects as is 

appropriate. 

e. design training programmes for workers in small indu:;tries, 

artisans and school leavers as appropriate. 

Qualifications: 

University degree in Engineering, Science, Management, Economics 

or Commerce in the second class honours division from a recogni5cd 

University with a minimum of seven years experience in management 

of industry, teaching or development related activities in Government 

or non-Governmental organisations. Alternatively a recoznizcd diploma 

'n Engineering, Commerce or Manacement wilh ten years experience in 

inanagemcnt or development related activities. 
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ix. Senior lndust~~es Develop•ent Officer (SIOO) 

lndu5tries Development Officer (100): 

(Regional Office) 

The SIOO and 100 at the Regional office will be expected to 

function as generalists in undertaking industrial development functions 

at the grass-root level and assisting all the three Departments at the 

headquarters of the Ministry and operate under the direct supervision 

of the PIOO at the Regional offices. Tt.ey will in particular be expected 

to:-

a. undertake regional and sub-sectoral studies in cooperation 

with the Planning and Technology Departments. 

b. submit monthly reports on industrial developments, problelll5 

and prospt:cts in the region, 

c. identify problem areas characteristic to the region or groups 

of enterprises. 

d. identify technical eassistance ru:eds of enterprises. 

e. identif'y specific groups to develop grass-root small 

industry programmes. 

f. obtain technical inf'ormation specif'ic to industry erou1s 

in the region f'rom the Indu~trial and Technoloeical Information 

Faci I~ ty in the Ministry and disseminate to the tdrgr.t r.roups. 

g. ored.nise non-Governmental groups and promote them to unde~take 

industry related income generating activities. 

h. organise training programmes in costing, marketinu, product 

improvements etc. 

Qual i fic&tior.~: 

~;ccond class honours dee.rec in Econo111ics, StatistiC's, 5cicnce, 

Commerce or Engineering with five years experience in industry or 

Government for the SIDO and 5ccond cla:.r. Honour:; deere<' in any of 

thr. above subjects for the IDO. 
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III. TECHNOLOGY DEPARTME~'T 

This is a new function added on to the Ministry in 1986. The Department 

is headed by a Commissioner for Technology and will have to divisions, namely: 

(a) Scientific Division and (b) Technical Operations Division, each headed 

respectively by a Chief Scientific Officer and Chief Engineering and 

Technology Officer. 

The Technolcgy Department will have two major functions: 

- Identification and promotion of industry oriented research; and 

- Selection and application of technologies. 

Scientific Division 

The Division will b£ headed by a Chief Scientific Officer and assisted 

by two Principal Scientific Officers. The Division will also have four 

Senior Scientific Officers and eight Scientific Officers. 

The Scientific Division will function as a catalyst in identifying 

and promoting industry oriented research in higher institutivns of learning 

such as Makerere University and Applied Research in Technical Institutes 

and other Technical Training Institutions. The results of such a research 

would be passed on to the Technical Operations Division for further 

refining and application in enterprises. 

Technical Operations Division 

This Division will be headed by a Chief Engineering and Technology 

Officer ar.d assisted by two Principal F~gineering and Technology Officers. 

The Division will also have four Senior Engineering and Technology 

Officers and eight Engineering and Technology Officers. 

The Technical Operations Division will inter~ene in technology 

selection and technology application at two levels, in the case of 

large new investments (exceeding$ 300.000). This Division will fully 

participate in the technical evaluation of the project to ensure that the 

technology is appropriate to local conditions and that skills, information 

and practices which constitute the major elements of the technology package 

are clearly understood by the local partners and are effectively trans­

ferred to their operations staff. The Division will prepare technological 

policies and strategies to govern technology transfer through foreign 

investment projects. It will also obtain technical assistance, if 
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necessary, to evaluate the technical and technological aspects of 

large industrial investments so as to avoid untested investments and 

technologies. 

In the small-scale and medium enterprises sector, there is 

considerable scope for the absorption of technology available else­

where and the modification and upgrading of existing technology. If 

one makes a quick assessment of areas of small industry clusters, the 

scope for initiatives and interventions in upgrading, modifying and 

absorbing technologies appears very vast. 
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JOB DF.SCRIPTIOH 

TLCHNOLOGY DEPARTMENT 

1. COCllPlissioncr for Tech~ology 

The Coimaissioner for Technology shall be responsible to the Permanent 

Secretary in implementing the overall tunctions of the Technology Department. 

Ile vill cooperate and interact vith the Chief Econouaist of tht• Industrial 

Planning Department and the Director of lndustrics to provide and obtain 

information relating to Technology development and pr01110tion in the planning 

and policy fonaulation in the industrial sector. lie vill provide guidance 

and leadership to the Chief Scientific Officer and the Chief Engineering 

and Technology Olficer and through them to the oth'-'r officers und'-'r them in 

performing the functions of the Department. Ile will in particular:-

a) guic.e the officers in preparing short, 1n.?dium and long cc·nn 

scientific and technological plans and programmes for the Industrial Sector. 

b) continually revi~v scientific and technical policies and strategics 

and initiate changes based on past expericrices and nc!cdcd di reel ion for the 

future develop1aent of industries. 

c) establi~h procedures and monitoring controls ro initiate and 

pr0111otc r~scarch in educational institutions. 

d) establish procedures to ensure that all investment proposals, 

both local and foreign, arc channeled through this Department for technolor,y 

evaluation. 

e) collal,,orate in the pn:par;1tion of n•i;ional indusLriaJ dC'v,•lopmcnt 

studies regarding technological applications. 

f) in collaboration with Technical Information and Statistics Section 

identify external sources of scientific and technological infonaation and, 

throug~·. seminars, magazines and bulletins provide all officers with acct'ss 

tc up-to dace innovatims and dcvelopmcnr.s. 

g) supervise and guide the preparation of Project Proposals 

reflecting the scientific and technological aspects of new invc:amc11t proposals 

arising out of the Industrial Plan. 

h) supervise and guide in the pr~parationof Sub-Sector StudiC'S to 

identify problcm5 of the Sub-Sectors and individual units rcquirin~ 

assistance and co identify new t(!<"h11ri!vgical opporlunitics 



- 51 -

i) provide training and guidancr in scirntific and technical 

oprrarions to the professional scarf me1obcrs o( the department. 

j) colbb->ratc in the org.1nisarion ar.d establishment of thl' Tt.•ch-

logical and Industrial Information Centre in cooperation with other Dcp.:trc­

ments and source bases. 

k) supervise dissemination of information to target groups. 

l) participate in sectoral planning mcrtings and seminars and co-

operate with the Hinistry of Planning and Economic Devclopmc.-nt in all activity 

concernin~ thl' preparation of technological !>rogrammes for the Manufacturing 

Sect0r. 

QUAL l FJ CA 1"I ONS 

Hasters degree in Engineering or Scit·ncc from a recognis(•d Univt•rsity 

and a minimum of 15 y~ars cxprricncc in industri:1l dcvelopmt:nr, indu:;r ria I 

ad1ninistration, or teaching at University level. 

Alternatively first cla~s or high second class Honours degree i11 

~nginccrinc or Scicn~c with 20 years practical experience in industrial 

administration, industridl development, industrial managcmrnt or managcmrnr 

relo1tcd cxpcrif!r1cc in Government parastat.:.I or privatt• enterprises. 



52 ·-

ii. Cllll::.F SCIENTfflC OHICER 

The Chief Scientific Officer, who will be at Chief Industrial Dcv~lopml•nt 

Officer level, reports directly to the Commi~sioner for TcchnolOf;Y· lie will be 

responsible for implementing the functions at the Scientific Division and will 

cooperate and interact with his counter part in the Technical Operations 

Division to promote and develop Scientific Technology. The person should be 

a dynamic self starter, capable of identifying opportunities and motivating 

others to research, develop and implement industry oriented applications. 

He will provide guidance and leadership to his Principal Scientific 

Offi.cers and through them to the other officers under them in achieving the 

objectives of tlae Department. lie will in particular: 

a) identify and promote industry oriented research in higher 

institutions. 

b) through personal involvement promote the function of the 

Scientific Division, establish contacts with all higher institutions of 

learning and formalise procedures for regular co111111unication and meetings. 

c) throu~h external sources keep abreast of Scientific developments, 

ensure this information is con"ounicated within both the division and to 

counter parts in other divisions and departments. 

d) guiding the profesional officers working under him and super-

vising and revising their work as appropriate. 

e) based on the analysis cf cxi:>Ling m;1nufacturing unit!; ;ind on 

data from periodic industrial survey exercise~ and in conjuction with the 

Industrial Operations Department and the Industrial Planning Department 

assess existing ~nd potential requirements tor Scientific Prowotion and 

dcveloiiment. 

f) prepare regional studies to identify the potential for Scientific 

development in each area taking into account existing and potential local 

resources, and regional and national developments already introduc1~d. 
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g) prepare sector and sub sector studies co idcnlify problems 

affecting them and individual enterprises and propose remedial sciencific 

mc~surcs in cooperation with the Industrial Services Division and the 

Industrial Planning Division. 

i) cooperate in the preparation of technical assistance requests 

based on the requirements identified in the Regional and Sub-Sector Studies. 

j) based on the findings of the sub-sector studies •. regional studies, 

proj~ct profiles, feasibility studies, and other relevant information and in 

close collaboration with the institutions of higher learning prepare draft 

short tcno, medium term and long tenn Scientific Dt·vclopmcnt PLrns for lt1c 

country for discussicn in Lhc Minislry and later submission lo the Hini~cry 

of Planning and Economic Dcvelop1ucnt. 

k) prepare monthly progress reports of the Section for submission 

co thl• Commi:.sioncr fo[ Technology and discussion at the montlily mt.·t·ting 

of Senior Officers. 

f'irst class degree in either Science or En&inccring froa1 a rccor,nised 

University with a minimum of 5 ye:irs re:levar.c <'xpcriPnce in scil•ntific rcs1•arch 

industrial development or ad1ninistation or teaching at University level. 

A masters qualification in Science and Technology would be ideal. 

Alternatively a high second class honours degree in Scicr1cc or Engineering 

or corporatl! or certifit.>d membership of an i11lt•rnationally rccog11iscd 

11.rolcss io11 • .d Institute of Science or t:nginc1:r1ng wic.h a minimum ol 5 )••ars 

r<!lCvJnt expcrienct~ in scientific research for industrial de\•el,1pr;.~·nt or 

administration. 
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.. ~ 
l.l. - CHlf.F EN<.;INEERlNG AND l"F.CllNOLOCY OFFICER 

The Chief Engineering and Tcchnolocy Offic~~- who will be a Chief 

Industrial Developml•nt Officer level, reports din~ct ly to the Comioissioner 

for Technology. II<' is responsible for implementing the functions of rhe 

Technical Operations Division ~nd will cooperate and interact with his counter­

part in the Scientific Division to promote and develop technology in all 

operational activities. 

The person should be a dynamic self starter, capable of identifying 

opportunities and motivating others to ensure that the selection and 

application of technology is appropriate to local conditions in the case of 

large new investmenrs and that exist ~g and available technology is applied 

to small scale amd medium enterprises. 

He will provide guidance and leadership to his Principal Engineering 

and Technology Officers and through them to the other officers under th1•m in 

achie..,ing the objectives of the Department. lie will in particular: 

a) ensure that all enginc~ring, technical and operational 

applications have the ru::>st appropriate anJ effective technology for local 

conditious. 

b) through personal contact promote the function of Lne Technical 

Operations G~vision, establish contacts with industrial instilutions and 

organisations tor regular coMnunication and meetings. 

c) through external sources keep abreast of technological dcvclop-

rucnl.., ensure this informac ion is co1n1ounicatcd both wield n the 

division and to counterparts in otl1er divisions and dP.partmcnts. 

d) guiding the professional ofliccrs working under him and super-

vising and revising their work as appropriate. 

e) develop technological policies and straccgies to govern techno-

logy transfer through foreign investmenl policies. 

{) promote the absorption of technology avail:ible elsewhcn~ 

and the modification and upgrading of e>eisting technology with particular 

emphasis on smal 1 scale• and medium enterprises. 
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g) based on the analysis of existing manufacturing units from 

data of periodic industrial survey exercises ·~'ld in conjuct ion with the 

Industrial Operations Department and the Industrial Planning Department 

assess existing and potential requirements for technical and technological 

promotion and development. 

h) prepare regional studies to identify tlac potential for technical 

and technological development in each -.rca t;iking into ;account t.•xi:a ing .111d 

pull'lll ial lu1:.al n•:,oun·c:> .1ml rq:iu11.il .111,1 11.11 iun.il ilc·v,•l11p11w11I:• .iln-.11ly 

1111 rodul·c·cl l11 ,·u--upc·r.11 i1111 with ul IH·r llivi:.iu11: •• 

i) prepare ' ~tor and sub-sector studil•s Lo idt!ntify problen.s ;1ffccting 

them and individual enterprises and propose remedial technical and techno­

logical mcdsurcs in cooperation with the Industrial Services Division and 

the Industrial Planning Dt.•partmC'nt. 

j) cooperate in tht• preparation of technical assi:>tancc requests 

based on Lhe requirements identified in the Regional and Sub-Sector Studies. 

k) Lased <H1 the findings of the sub-s<•Ctor studies, n~gion.al studies, 

project profiles, feasibility studies and other relevant information prepare 

short term, medium term and Jong tenn Technical and T•'Chnolo~ic.:.l Plans for the 

country for discussion in the Ministry and later submission to the Ministry 

of Planning and Economic Development. 

1) prepare monthly progress reports of the section for submission to the 

Cor•11J1issioner for Technology and discussion at thl· monthly m<'<"linr, of Senior 

Officers. 

QUALJ I-' I CATION 

First class degree in Engineering or Science from a recognised Univ,·rsity 

with a minimum of 5 years relevant experience in technical and tl'chnologic:1l 

development or administration or teaching at University level. A master~ 

qualification in Industrial or Production Engineering would be ideal. 

Alternatively a high second class honours degree in Engineering or Science 

or corporate or certified men1lwrship of an internationally n•cogni!>t~d profc•s:;ional 

Institute of Engineering or Science with a minimum of 5 year relevant experience 

in technical or technological industrial dcvc]oprnl'nt or admini~lrar.ion. 
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iv. PRINt:IPAL scu:NTI1''1C OFFICER I AND 11 

The Principal Scientific Officers shall report to the Chief Scientific 

Officer and will function under the lalters leadership, guidance and super­

vision. The Principal Scientific Officers shail keep the Chief Scientific 

Officer fully informed of their professional activities and assignments. 

They will in particular be responsible as follows: 

Principal Scientific Officer I: Shall be responsible for all industrial 

establishments falling under the Large Enterprise Section in relation to all 

industry oriented scientific research. 

Principal Scientific Offic~r II: Shall be responsible for all industrial 

establishments falling under the Small Enterprises Section in relation to 

all industry oriented Scientific research. 

The Principal Scientific Officers I and 11 shall intc~act and cooperate par-

ticularly with the Principal Engineering and Technology OH ice rs I and 11 

in ensuring the tr;snslation of s·cientific iGl!aS into.> programmes and projects 

and their implcm<!ntarion. They shall also interac:t with their counterparts 

in the Industrial Operations Department and the Industrial Planning Dcpartmc11t 

in securing scientific economic and commercial inputs for industry. 

They shall also cooperate with the Principal Engineering and Technology 

Officers and the Principal Economists of the Industrial Planning Department 

in planning progr<u001es and projects for scientific upplic.31.iun in industril'S 

and their implementation. 

The Principal Scientific Officers shall undertake the following assign­

ments in cooperation with the Senior Scientific Officers and Scientific 

Officers attached to their section:-

a) planning and scheduling of periodic wor·k programmes of the s"~ct ion 

and monitoring progress. 

b) guiding the professional officers working under thcr:i and super-

vising and revising their work as appropriate. 
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c) based on the analysis of licensed and registered industrial units 

and on data from p~riodic industrial surv.:y exercises and in consultacio1a with 

the Industrial Operations Department and Industrial Planning Department, assess 

the in1portant scientific inputs needed for industrial establishments. 

d) based on regional and sub-sector studies prepared by the Divisicn 

and the Industrial Planning Departwent, assess the demand for scientific rc10cdial 

measures to counter problems identified. 

e) Cooperate and contribute to requests for technical assistance, 

prepared by the Division and the Industrial Planning Department, based on the 

requirements identified in the Regional and Sub-Sector Studies. 

f) based in the findings of the sub-sector studies, Regional Studies, 

available feasibility st11dies, project Profiles and other relevant material> 

assess existing and potential requirements for Scientific promocion and dcvelop­

ru~nt for presentation within the Division. 

g) pr~parc monthly progress reports of the section for submission to 

to the Chief Scientific Officer amt d scussion ar. mcetini;:; of Senior Offic~rs. 

QllALlflCATIONS 

First or high second class honours degree in either Scicnc1! or Engineering 

from a recognised University wirh a minimum of 3 years relevant cxpcricnc~ in 

scientific industri~l development or administration or teaching at Univer~ily 

level. 

Alternatively corporate or C(•rtified men.bcrship of an intl•rn<•tirmal ly 

recognised professional lnsticute of Science or Engineering with a minimum of 

3 years relevant experience in scientific industrial development or administration. 
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v. SENIOR SCIENTIFIC OFFICER AND SCIENTIFIC OFFICER 

Under the guidance and supervision of the Principal Scientilic Officer 

of the Section the SSO's and SO's shall:-

a) initiate at enterprise level examinations to id~ntify their 

basic scientific related problems. 

b) initiate at institutional level,opportunities and promotion o[ 

scientific research suitable for industry. 

c) cooperate in the preparation of Regional and Sectoral Studies 

under the guidance of the Principal Scientific Officers. 

d) l iaisc with their count<•rparts in the J-:n~ineerini~ aud Technology 

Section ensuring that inform~1tion related LO cngincer·ing and tt:chn!cal 

problems arc communicated for investigation. 

e) obtain information on the scientific c.ap-.bilitics and r~·st.rictions 

in existing exterprises and its suitability for use in any studies or requests 

for information handled in the section. 

f) obtain information on alternative scientific capabil iti.~s and 

developments from technical institutions and from national and inrern.:Hion;1l 

sources. 

QUALl fl CAT IONS 

SSO: Graduate in Science or Engim~ering from a recognised Universi 1 y or 

a corporate or certified member of a recognised international prof~ssion;1l 

Institute ol Science or Engineering with J ye:ars relev;mt expcri1,nct•. 

SO: Craduare in Science or Engineering from a recognised University or a 

Corporate or Certified member of a recognised international professional 

Institute of Science or Engineering. 
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vi. PRINCIPAL ENGINEF.RlNG AND TECllNOLOCY 01-'FICER I and I I 

The Principal Enginl'cring .-rnd Technology Officers shall rt•porl to th1..• 

Chief Engincl'ring and Technology Ofl io.:er and wil 1 {unction under the lJttcrs 

lcad~rship, guidance and supervision. The Princi?al En~ineering and 

Technology Officers shall keep the Chief Engineering and Technology 

Officer fully informed of all their professi0nal activities and 

assignments. 

Thev will in particular be responsible for: 

Principal Engineering and Technology Offic~r 1:-

Shall be responsiblt? for- all industrial cstabl ishments fall inc under thl• 

Large Enterprise se>ct ion in relation to al I industry oriented en,;inc~rin~, 

tc..:hnical c.r.d tcchn.:.logy evalu-.tio11:;. 

Princip.tl En1~incering a11d Technology Officl~r II. 

Shall be rcs1>011siblc for all industrial enterprises und<·r the Smal 1 

Enterprises section in relation to the absorption modification and ui>~rading 

of existing technology. 

The Principal Engineering and T~chnology Officer I and Il shJll interact 

anc! cooperate, partic:ularly with tho.• Principal Scil•ntific Officers I a11d 11 

in ensuring the translation of engineering, technical and t~chnological ideas 

into prograru.oes and projects and the:ir implem.'ntation. They shiill also 

interJct with their counterparts in the Industrial Operations Department and 

tlac lnJuscrial Pl.:rnning Dcpartn1ent in securing technically and tl•chnologically 

well-founded economic and commercial inputs for industry. 

They !.hall ;Jlso cooperate with the Princi.p<tl Scientific Offic1:r:; <111d Llw 

Pr inc i pa I Econoo.i sl s in the l11du5t r ia 1 P lann i ny, Depa rtmc11t in p Lanr i 11g 

prograJ11111es <1nd projects (or technical and technological applicc.ition in 

industries and their impl1•mentation. 

The Pri11cip<•l Engin<.:..-rinc; and Tl!Chnology Officers sh;dl u11dcrtakc the 

following assigr.inents in cooperation with the Senior Enginc>C?ring and Tcch­

nolu1~Y Officer:> and rue• Engin•~cring and Technology Ol f iccr:; attached to 

their s~ctions:-
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a) planning and scheduling of p•·r iodic work pro~ramn.e:> of the sect ion 

and monitoring progress. 

b) guiding the professional off iccrs wor!dng under them and supt•r-

vising and rcvisini; their work ;1s ;appropriate. 

c) participate in the technical evaluation of large ~~ale new 

investment proposals and projects to ensure that technology is app~c~&iaL~ 

to local conditions. 

d) develop progra111111es to ensure the effective tran:>fer of skills, 

information and practices to operations staff in new invcst111.~nt:; and closely 

monitor their perforuum:es. 

e) cooperate in the drafting of requests for technicJl assi:>tance 

arising from the needs in evaluations of large industrial invest011c-nts. 

f) develop programmes to establish detail of existing technology in 

small ; .1d medium enterprise:> and promote the absorpc ion of altcrnatiV<! 

technology available else where. 

g) based on the finding~ of Sub-Sector Studies, Regional Studies, 

available Feasibility Studies , Project Profiles and other relevant material 

assess exisLinl~ ,rnd potential rcquirerucnts for technical and t•·chuologir.;Jl 

promotion and dcvelov~cnt for presentation within the division. 

h) prepare monthly progress reports of the section for submission to 

the Chief Engineering and Technology Officer and discussi.:m at meetings of 

Senior Officers. 

QUALIFICATION~ 

first or high second class honours degree in either Engineering or 

Science from a recognised Uraivcrsit/ with a minimum of 3 years relev01nt 

experience in technical and technological industrial development or admini­

stration or teaching at University level. 

Alternatively corporate or cerLified membership of an internationally 

recognised profcs:c:.ional Institute of Engineering or S(;it!nce with a 

minimum of J years relevant experience in technical and t!'dmologic<1l 

industrial devclop~enc or a~Dini~tration. 
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vii. S .. ·nio_r F.ni;iu~l."rinc anc! Tcchn.>logy Of~ic_'.-!~~ Eu)."in .. ·•·rin~~ ;.i.d Tt·t·hnolor.Y 

Oflicer 

Under the guid;1ncc and supcr\iision of the Principal F.ngim•crin~ ;ind 

Technology Officer of the Section the SETO's and ETO's shall:-

a) in it i.atc at ent<:rprise level examinat iou$ to id'-'nt i fy tlu-ir 

basic technical and technological related problems. 

b) cooperate in the preparaticn of RcgionJl and Sl."ctoral studies 

under the guidance of the Principal Engineering aml Technology Ol ( icL·r. 

c) liaise with their count~rparts in the Scientific Srction 

ensuriug that information related to Scientific problems arc coaimonicated 

lur invcstigJtiun. 

d) o~tain information on the technical and technologic;1l c.:apa-

bilitics and restricticns in existing enterprises, and ensure it is up 

ro d;.tc and soitable for use in any studies or requests for inf.:>noation 

hJndlcd in the sccL~~~-

c) obtJin information on alternative technical and tt."chnological 

car•Jbilitic~ an<! developments from technical instirutiuns and lrom 1a;acional 

aild intcrnation;al sources. 

QUAl.1 fl CATIONS 

SETO: Craduclte in Engineering or Scil'nce from a recognised Univc~rsity 

or a corporate or ccrrified mcmbl'r of a rccognisrd intcrnatiunal pro­

f..:ssional lnstituLL• ol Enginccrin~ or Scil•nc•• with J yt•ars r•!lcv;1nt 

experience. 

ETO: Graduate in Enginel'rinr, or Science from a recognisL·d Univcrsily 

or a corporate or ccrtifil'd member of a recogniso!d intc-rn;1tional pro-

fessional Institute of Engineering or Scil'nce 

-oOOo-
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AHi .. £X I 

Sub-Croups of Indu~tries under the Jurisdiction of Section I 

in the Industrial Planning Department for the purpose of Indu$trial 

Planning related Activities. 

3111 

3!.12 

3113 

3114 

3115 

3116 

3117 

:u1a 

3119 

3121 

:n22 

!SIC Classificdtion: 

Slaughtering. Preparing and Preserving ~eat 

Manufacture of Dairy Pl"\lC!ucts 

Canning and Preserving of Fruits and Vegetables 

Canning. Preserving and Processing of Fish 

Manufactlire of Vege~ble and Animc.l Fats 

Grain Mill products 

Mdllufacture of Bakery Products 

Sugar Factories and Rcfinerie:. 

lolanuf'<sct..ire of Cocoa. Cho.::olat.'.! and Sugar Confectionery 

Manufacture of Food Products not elsewhere Classified 

Manufacture of Prepar<>d Animal Feeds. 

Beverar.e Ir.dust.ries: Consist of:-

3131 Distilling. Rectifying and Blending Spirit~ 

3132 Wine Industrie:> 

3133 Malt Liquors and Malts 

3134 SofL Drinks and Cabonated Waters Industries 

3140 Tobacco Mar1ufacture 

3211 Spinning. Weaving and Finishing of Textiles 

3212 Manufacture of Mesdt: up Textile Goods except Wearing Apparc:l 

32lj Knitting Mill~ 

3214 Manufacture of Carpets and Ru&s 

3215 Cordage, Rope and Twine Industries 

3219 Manufacture of Textiles not elsewhere classified 

3220 Manufacture of Wearing Apparei except Footwear 

3231 Tanm:ries and Leather Finishing 

3232 Fur Dressing and Dyeing Industries 

3233 Manufar r.ure of Products of Leather and l.eathcr Substitutes 

except '.ootwear and Wearing Apparel 

3240 

3311 

3312 

Manufac Lure of ~·ootwear except Vulcanised or Moulded !lubber or 

Plastic Footwear 

Saw Mills, Plannint. and other Wood Mills 

Manufcicture of wooden and Cane Containers and small Ccuu; Ware 



3319 

3320 

3411 

4312 

3419 

3420 

- 6: -

Manufacture of Wood and Cork Products not elsewhere cla:>sified 

Manufacture of Furniture and Fixtures except primarily of Metal 

Manufacture of Pulp, Paper and Paper Board 

Manufacture of Containers and Boxes of Paper and Paper RoLlrd 

Manufacture of Pulp Paper and Paper Board Articles not elsewhere 

classified. 

Printing. Publishing and Allied Industries 

Section I has 35 groups of industries to cover in plannine. 

in identifying n<:v invest.lllent opportun1t..ies ar.d other 

industrial planning rela~ed activit~c~. 
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ANHEX II 

Sub-groups of Industries under the Jurisdiction of Section II 

in the Industrial Planning Department for the purpose of 

Industrial Related Activities. 

3511 

3512 

3513 

3521 

3522 

3523 

352!1 

3551 

3559 

3560 

3610 

3620 

1691 

3692 

369:} 

3710 

3720 

3811 

3812 

3813 

3819 

3821 

3822 

Manufacture of Basic Industrial Cheaicals except Fertilizers 

l4anufacture of Fertilizers and Pesticides 

Manufacture of Synthetic Resins, Plastic Materials and Man-Made 

Fibres. 

Manufacture of Paints, Varnishes and Lacquers 

Manufacture of Drugs and Medicines 

Manufacture of Soap and Cleaning preparations, perfumes, 

Cosmetics and other Toilet Preparations. 

Maru.afacture of Chemical Products not elsewhere classified 

Tyre and Tube Industries 

Manufacture of Rubber Products not elsewhere classified 

Manufacture of Plastic Products not elsewhere classified 

Manufacure of Pottery, China and F.arthenw~re 

Manufacture of Glass and Glass Products 

Manufacture of structural Clay Products 

Manufacture of Cement, Lime and Plaster 

Manufacture of Non-metallic Mineral Products not elsewhere 

classifit:d. 

Iron and Steel Basic Industries 

Non-ferrous Metal Basic Industries 

Manufacture of Cutlery, hand tools and general hardware 

Manufacture of Furniture and Fixtures primarily of Metal 

Manufacture of Structural Metal Products 

Manufacture of Fabricated Metal Products except Machinery and 

Equipment not elsewhere classified. 

Manufacture of Engines and Turbines 

Manufacture of Agricultural Machinery and Equipment 



3823 

3824 

3825 

3829 

3831 

3832 

3833 

3839 

3841 

3842 

3843 

3844 

3845 

3849 

3851 

3852 

3853 

3901 

3902 

3903 

3909 
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Manufacture of Metal and Wood-workine Machinery 

Manufacture of Special Industrial Machinery and Equipment 

except l.fetal and Wood-wc.rking Machinery 

Manufacture of Office, Computing and Accounting Machinery 

Machinery and Equipment except ElcctricA.l not elsewhere classified 

Manufacture of Electrical lndu:.>trial Machinery and App:u-<atus 

Manufacture of R~dio, Television and Communication Equipment 

and Apparatus 

r.tanufacture of Electrical Appliances and Housewares 

Manufacture of Electrical Appa.ratu!; and supplies not el:.a·wlaere 

classified 

Boat (Ship) Building and repairing 

Manufacture of Rail/Hoad Equipment 

Manufacture of Motor Vehicles 

Manufacture of Motor Cycles and Bicycles 

Manufacture, Assembly, Rebuildin:!, Alteration and Hepair of 

Aeroplanes, Gliders, Aircrdft parLs, etc. 

Manufacture of tran!;port equipment not elsewhere clas~ifi1:d 

such as Animal-drawn Wagons Carl5, Hand-drawn pu:...h Carts, \ilhecl­

b;u~rows, e t.c. 

Manufacture of professional and scienti fie, measuring and cr,ntrol­

ling equipment, not elsewhere classified 

Manufar.ture of Photographic and Optical goods 

Manuf1cture of Watches and Clocks 

Manufacture of Jewellry and related articles 

Manufacture of Musical Instruments 

Manufacture of Sporting and Athletic goodG 

Manufacture of Indut>lries elsewhP.rc classified such an toy~. pens, 

pencils, other office and arlists materials, umbrellas, c<1nt~s, 

buttons, brooms and brushc:-., lamp shadcc, idcntificettion plat.cs, etc. 



- 66 -

PROPOSED PLACEMENT OF OFFICERS 

INDUSTRIAL PLA.'\:\IXG DEPARTMEi.'ff 

' 

Designations Total Proposed Plac~mcnt Jn 

Proposed I 
I --I I I I i 1'188 1989 ! 19<)(\ 1 qi,1 
I I I 

I I 
I 

I ' 

! ' I i 

Chief Economist 1 I 1 
i l 

I 
: I 

I 

Principal Economists 2 1 1 
i 

I 
I I 

Senior 4 
i 

2 Economists I ' 
1 

i 
1 ! 

I I 

Senior Statistician:> 1 
I 

1 I 

I I I 
I 
I 

Senior Infonnation I I 

I 
I I 

Off ice rs 1 1 I I I 

I ! i 
9 4 

I 

2 ) I Economists I 

' I 
I 

! I Statisticians 2 2 
I 

I l 
l I I Scient Hie Olf icer - - I - I - I i 

I Computer Prograrurucr 1 1 I - - I 
I i 

I 

i 
I 

Librarian 1 1 
i - I - ! l 

Statistical I I I 

Assistants 4 4 i I I 
I - I -

! I I 
I I -

Total l'lanning I I I 

I I Department 26 18 4 I 4 
I 

i 
\ 

I 
-



I 

I 
I 
I ,. 

I 
I 
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INDUSTRIAL OPERATIO~S DEPARTMENT 

Dt.•s ignal ion 

Dircctoc of Industries 

lndusr.rial Hdn.l~(·ment 

s,·rvic.·s Oivision -------- ---
Chief Ind. O,·v. Officc•r 

(C.J.U.O) 

Prirac1p.;d lhd. Dt•v. 

Off icei- (PlOO) 

Senior I rid. Dev. 

Olficcr (SIDO) 

Industrial Dcve l opm•"'nt 

Oificcrs { 100) 

Pro1cct Evaluation 

Indusr rial 1.iccnsins 

Division 

Chi""f Industrial 

o~vcloprucnt Officer 

(CIDO) 

(PlDO) 

SIDO 

Total 

1 

2 

4 

8 

16 

l 

2 

2 

Proposeti Placcm~nls In 

1988 1989 1990 1991 

1 

1 

1 1 

2 2 

4 4 

9 7 

1 

I 
JD() 4 I '} 2 

--------r,----·--+--1 -., ~,.--..I-- I 
... - .--.... ~ ...... _,.-.;:.. ::-- _, 



- 68 -

Designations Tot.ii Proposrd Placcmcnls In 
Proposed 

Posls 

Small and Cottase I 

I 
Industrial De;.rclopment 1988 1989 I 1990 1991 

Divisi.>n I 

I 
Deputy Director 1 1 i 
CIDO 4 2 I 2 

PJDO 4 2 2 
l 

5100 10 f, 4 I 
100 12 8 4 I 
Statisticians 4 2 2 I . I 

l::conowisls 4 2 2 
i 
! 

39 23 I 16 I 
I 

--l 

I Tot;1l hidu!->l rial I I 
Ope rat ions Do:.-partu.ent 6lt 37 I n I 
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PROPOSED PLACEMENT OF OFFICERS 

INDUSTRIAL TECHNOLOGY DEPARTMEH 

Total Posts 

Proposed 

INDUSTRIAL TECHNOLOGY 

DEPARTHt:NT 

1. Commissicner for 

Technology 

(a) SCIENTIFIC D N 

'2. Chief Scicntif ic Officer 

Principal Scientific 
Off iccr 

4. Senior Scientific Officer 

s. Scientific Olf icers 

(b) TECllN1CAL OPERATIONS 

DN 

6. Chief Enginc~ring & 

Technology 01 f iccr 

7. Principal En~int>ering & 

Tt!chnology 0( f lCl'T 

8. Senior Engi1wcri nK & 

Tt!chno logy Officer 

9. Engineering & Tech. 

Officers 

Total I .-.J. le: cl•. '1 ·..igy 

Dcparlmrnl 

---· 

Professional Staff for 

1 

1 

2 

4 

8 

16 

1 

2 

4 

8 

15 

31 

Ministry of Industry and 
Technology TOTAL i21 

Y .. •a r I I Year 11 
(1988) I (1989) 

I 
1 

i 

I 
I 

I 
I 

1 
\ 

1 

1 1 

2 2 

6 3 

! 1 I -
! 

! I i 1 -
I I 

I I i I i 1 1 
i I 

I 2 2 

I 
5 3 

11 (1 

66 37 

I 
I 
I 

I 
I 

I 
I 
I 
I 
I 
I 
I 

I 
i 
I 
I 

I 
I 
I 
I 
I 

I 
I 
I 
I 

I 
i 
I 
I 
I 
! 

I 

i 

Year II I 
(1990) 

1 

2 

4 

7 

-
i 

I 
1 I 

2 
I 

4 

7 

14 

18 
I --- ' 
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