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I. INTRODULTIUN

As part of its technical assistance project 1/ o the Internatiunai
Centre for Public Enterprises (ICPE), UNIDO assigned one of its staff menbers.
Antoine \Victor  Bassili, Senior industrial Development officer of 1i:s
Department of Industrial Uperations to undertake a one week mission to assist
ICPE in  its TOPTIMA®™ consultancy project to MEBLO, a leading furniture

manufacturing plant in Nova Gorica, Yugoslavia. This mission took place irom

Hi= tcrms of refurence vere to appraise the present situatiorn. n.ith
respect to raw  materials (inputs), producis (outputs), production teciv.. iOgr.
saraeting  amnd  product  development, te list  his findings ana maie
recommendations  (for both  immediate and lon2 terw implementation: that sculd
improve the company’s overall profitabiliiy, create employment ani  rosctc

developient of new approaches and products.

He herels  wishes to thand nls counterpart, Mr. “Victor arh of MEE.L, s
31 Lis collengues, whe have facilitaled his task by providinzg bim with  as.
the infoama i he soughe, He also wishes to toand Dir. Ed. Picham o, thes
Team Leader of the ICVE project for the guidance he reccoived o, the proae U=

overasl aims an’ for the backeround information already compiled,
11, KEaw MATERIALS (INIATS,

Present. Situation

MEBLY has a small sawmill that provides some - if not all - of its
neexls in sawnwood - both beech and spruce. Raw material is allocated to it

from the vicinity.

It was claimed that it was of poor guality, but at the time of tie

visit the Jogs being sawn were of above averawe quality.

1/ Froject No. SI/INT/88/801
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There does not seem to be any problem with the supply of rawv mate:iai

for the large (120 000 m3/annum; particle board plant.

The majority of the raw material requirements of the furniture plant
are produced localiy and available on a regular basis, while for others that
are imported, regulzr suppiy seem to pose no problem.

III. PRODUCTS (QLTPLTS)

Present situation

MERISY currently produces and markets the following range of products:

- Particle board, of good quality, in the raw state (MESGI'S
productiorn of 120 000 m3 per annum represents 16 percent of Yugosian
production?.

- (ut to size particle board, in ver small volumes.

- Surface finished particle board, alsc in very small volume:s.

- A very wide range of furniture, of a guality higher than the
average on the Yugoslav market, comprising:

- Panel furniture for households

- Pane! furniture for contract work (offiices, hotels, cte.i

- Uphelstered furniture

- Solid weod furniture (chairs and tables) in relat:vel: smalier
quantities, to complement the par.el furniturc

- Small quantities of metal and plastic furniture

- Plastic lighting devices (lampshades, etc.)

- Plastic and metal road signalization equipment.

- Relatively small quantities of woodworking machines and electr:nic
devices

- Textile wadding used in upholstery and garments.

Findings

1. MEBLO has, over the years, concentrated on the sale of finished
producte. When it could not achieve to transform (add value) to ali ats

production, it sold that portion with little value added.
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For example, MEBLO currently produces about 120.000 m3 of particle
board annually. Roughly 15 percent of this is absorbed in its own production
of furniture. Whenever needed for its own production, it cuts “he press size
panel (5630 x 2050 mm) to the required sizes, and surface finishes them with
plastic (P\C) or rigid melamine foils. Although it does no. utilize (ts
installed capacity in these two capital intensive lines fully (current
utilization is estimated by MEBLO to be practically fully utilized using I
percent of the production of particle board, while the laminating line works
only two shifts and uses 20 percent of production of particle board). ™o
attempt is made tc market to its current end users cut to size and/ur
laminated particie board components, and thus increase value added to products

vhile at the same time increasing machine utilization.

2. MEBIO has not attempted to sell its services in such fielas as
production of furniture components, be they from panels or solid wood. In its
large plant in Nova Gorica, it has lines for solid wood moulding, veneering of
mouldings, finger jointing and turning that are fa: from fully wutiliced. T

cite but a few examples:
- A large automated panel component line is used only marsinaily.
- The complex also has excess capacity in Kkiln drving.

- The plant in Tronovo has excess capacity in radic frequency berling of

veneer laminates. (These are but a few examples.!

wWhile inter-company trade in furniture and joinery components are more
the exception that the rule among the Yugoslav industry, the situatiorn in
Italy is diametrically opposite. MEBLO is located adjacent to one of Ital:'s
largest furniture producing areas (Veneto, around Udine) - the other being the

Brianza area (north of Milan).

3. MEBIO) has recently established a unit for the production of woodworkink
machines and engineering. It has so far mainly catered for the company's
internal necds, but has started to produce special purpose machines, which
although of apparently good design and quality, have but a limited murket.
The company has a large reservoir of technical skills which it could wuse: to

sell engincering (software) services. There is a dire need for such scrvices




in Third World countries and local expertise is simply not available. The few
well established specialized firms in Europe and the United States are too
busy with iocal clients to consider catering to the needs of the developinz
countries, which leaves the field open to new entrants from the more advanced

developing countries.

1. It has also recently established a production facility toc produce wd

assemble electronic components into industrial equipment.

5. MEBIO has so far not attempted to sell or license its designs and
production know how to potential overseas users (in countries located s.. far
that it cannot, for cost of transport reasons, envisage selling its procdct:
ut. these markets or these of nearby countries nor could these clients  compe-le

cn MEBIO's markets).
6. MEBL:  has 17 showrooms throughout Yugos iavii: <hat  are  meidk o
distributors of its production. These however - except for rare cases - onlis

sel]l MEBLC products.

Kecommetedat jons

1. oa metter of urcency thee policy of seiling raw particic boar: - aic
e hansed U one giving priority (even if sales price has fo tx i @ maroinag.
Coatine  asisni to sales of surface finished and/or cut to sice partivi bacd

COMPOLeTt -,

2. MEEL) should make a concentrated effort to enter the Italian market Jor
furniture  components. Here again because of the current relation of tiwe
Yugoslay Dinai to the Italian Lira, pricing initially may have to be on  th

marginal costing basis.,

3. MEBLO  should, in the long run, develop its collaboration with prodiuke:s
in the developing countries that could permit it to erter markets that  are
current . tuo far and for which freight rates wouldl abosrb too higth a
pereentage of  the suales  price. It could sell its existing desings o

production  kow-how, offer management and technical advisory services, and -ven




license its name. The technical staff of the complex in Nova Gorica, toz:ther
with that city’s vocational and technical schocl, can provide specia.izd

services which are badly needed in developing countries.

3. In the immediate future, MEBLO should sell the considerable technica.
know-how available through its staff in Nova Gurica. This should not be dot.e
to potential competitors, but to furniture producers in countries which are
located so far that not only is MEBLO not active in their own markets but that
they do not share a common market and are unlikely to do so. {This wouid
comprise Asia east of India and the whole of Latin America.)

This could be achieved through the opening of a small office in the
rezion selection (eg. Singapore for South East Asia, Lima for the hwest.:u

Coast of Latin America, etc.) comprising one technical spociaiist in furatare

Y

production, who has been long enough with the company to knww who exac iy i
the best person (or group of persons) who can best provide the regiived
ansicers. He could commw.icate these queries direetly to them, by toien or

telefax and obtain prompt answers.

Tocal costs walld e limited to renti:l of a smali office. comua.icat: o

coet~ amd the salary of o loral bilingual secretary and that of the technic lan.

1f the person selected has the right ageressive marketing attitud.  and
offers  these services - initially at low cost - to the smaller roducers vho
nerke.lly  d: not have arcess  to larger expatriate specialized con-uitinz
engincering firms, and alse accepts to provide ad hoc answers to  'smait'
questions (eg. drying schedule for a local species, correct wa: .0
constructing a jig), considerable business could be generated and provided
answers are prompt and the ferr 1s considered to be reasonable. It muxt ix
realized that in almost all developing countries there are not spe-ial.uzed
consulting engineering firms to cater for the needs of the furniture indus:r.,

Frentually, once confidence has been bullt up, these same ciients Wi
were 'testing’ MERLO with simple questions will entrust it with fult  {ioda

engineering jobs  (plant  lasout, selection of mochine-, wmanpover trainins,
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recruitment of expatriate technicians and manazers, etc.). MEBIKO  would
probably have to collaborate with the vocational school for training aspects
of the personnel of its clients, and language training for the technicians i:
will be sending abroad.

This outpost of MEBLO could also provide the Head Office with purely
commercial business of a technical nature; namely to purchase in Europe, for
the local client, auxilliary material used by the industry, spare parts, etc.,

group them in a container and ship them or airfreight them overseas.

Eventually, some of the betiter clients could become potential joint
venture  partners for YEBLO for which MEBLO could provide managers, license its
designs and marhet them on markets too far from Yugoslavia to be penctrabic by

its Yugoslav production using its name (eg. MEELD ASIA).

N.B. Th. object of recommendations 3 and 4 are not to generate in Thie-
imnediate future large cash inflows, but rather, over a period of five rears,
to develop a compiete range of services tsoftware) that MEBIO could coffer to

clients in countries tuo far to sell furniture in, at a minimal initiai cost.

These semices shouid also be in fields in vhich it is currently not active,
eg. export of furniture industry requirements made in Yugoslavia or 1in Europe
to these countries, developing a programme to train in Nova Gorica (together
with the excellent Vixational Training School! technicians and skilied workers

from these countiries, elc.

. In the machine production and engineering department, serious

w™

consideration should be given to widen the range of services offered. The
machines produced are of quite a specialized nature, and demand for them is
per force small, even in a booming economy. In moments of recession - lihe
the one Yugoslavia is now going through - investment funds arc scai.e
resulting in their being used more for completion or upgrading of existing
production facilities than the creation of new ones. Using the facilities ano
human resources it already has, MEBLO could certainly tap the virgin market of
rehabilitating, mxdernizing and automating existing equipment in the duidosias
wood processing industry  sector. This machine re-building actisvity could

comprisc (but not be limited to):




- Installing automatic (or semi-automatic) controls to existing
timber drying Kilns. {This would involve MEBLO's relatively new
electronics department plus its engineering staff}.

- Upgrading the performance of sawmill equipment such as barkers,
band headrigs, band resaws, etc. through the increase in operatinz
speeds, increase in mechanization, and overail machine rehabilitation.

- Increasing mechanization of sawmil! transfer lines.

- Retro-fitting optimal or mechanical cantering devices on plyiood
lathes to increase veneer yields in plywood plants.

- Mechanizing, through the wuse of pneumatic devices, simple
operations done on standard woodworking machines, such as moulde:rs.
planers, lathese, borers etc. by building in the existing machines
feeding devices, clamping devices, etc.

- Improving the waste and dust extraction systems in existing mii.s
by breaking uj. the large pneumatic suction systems covering the whole
mill into smaller imndependent units that are linked with a particular
lin-, incorporate fiiters (tc recuperate heated air), etc.

- Modernizing existing surface finishing facilities and lines

6. A serious attempt should le made, as soon as possibic, to offer to
produce compunents for other furniture plants in italy and Yugoslavia.  The
production management  department should communicate to the sales deparument
Jdetailed infourmation on  idle capacity available in the next quarier’s
production  plan, based on production forecasts. It - or perhaps the
product ion department itself - should have technical salesmen visit furniture
plants in  North Italy - initially the \eneto area around tdine, but
subsequently also the Brianza area north of Milan - to offer the use of this
excess capacity, i.e. to manufacture those¢ components which Italian piants
need which could be machined on production units not fully employed. This
service could subsequently also be offered to furniture plants in Yugoslavia,
but unlike Italy (where the system of sub-contracting is well introduced)
in-depth  preparatory work will be needed. MEBLO Italiana S.p.a. could

collaborate in this respect.
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It is most important, in introducing this service to stress reliability
of delivery dates, qua.iity, and that the salesman be a production technician
wvho could speak with his counterparts in the factories of potential clients to
overcome any problems.

7. MEBLO has accumulated over the years a considerable number of designs
that were successful in their heyday. The technical department must have kept
all the relevant records (designers drawings and technical drawings, costing
data with raw materials specifications and waste factors, standard times,
tooling specifications, designs of jigs, packaging specifications). Most of
these designs were probably following the fashion in vogue at the time they
were Jaunched and tastes have changed in the meantime; but some could n. douiit
still be marketable today, of course in smaller series, and in countries that
have never seen them - i1.e. for whom theyv would be "new designs'. (iias
applies to some case goods which could be 'face lifted’ by changing the 13pe
of surtace finish, the drawer pulls (and perhaps faces) etc. An attempt
should be made to sell, as a 'package' the more traditional of these desiuns
on maraets that MEBLS has not vet entered. This pachage should contain nos
only the designs but all the technical know-how necessary to ensure sound and

speedy production vithout any start-up problems.

IV, PRODUCTION TECH.OLOGY

Present Situa'ion and “indings

MERISO can be considered, by any standards, as being a larg. furn:tire
factory producing panel and solid wood furniture using up to date product.iun

techuiologies.

It has above average production facilities, some of vhich are 'state of

the art’'.

The company was created over 40 vears ago, consequently some of  tin
buildings are showing the result of age and also of overall readaptations to
various changes in usc and may no longer be ideal for the equipment thes
comtain and the more modern production flow methods. They are, neverthcioss,

by and Targe (e, except for Lhe Trnovo plant) satisfactory.
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The main plant in Nova Gorica has been allowed to expand beyond what 1is
considered currently the optimal size. (It must be :realized that at the time
these investments were made, the average income level in Yuzoslavia was lower,
hence clients were satisfied with less sophisticated products, there were far
fever competitors on the local market, and it was - and looked like continuing
being for a 1lung time - a sellers’ market. For a long time product rangs vas
decided by production and not market considerations and this too resuited 1n
the pursuit of gigantism.

In the course of time, various plants (Branik, Cepovan, Triovo) ioined
the MEBLO complex., already as well established firms, with their wwn
programmes an! priorities. This has resulted in duplication (eg. panel
machining lines in XNova Gorica and Branik, upholstery sections in Nova Gurica
and Trnovo, etc.) which could not be avoided. Both facilities had to¢ ke, up
with  technological  developments, compounding the issue of poor macLine

utilization.

Although. Yugoslavia is really a market-oriented country, the lack ol o
smal]l] industry to subcuntract specialized operations to - as is the cuse in
Italy - has affe-ted adversely flexibility in product.on  and hence

profitability.

Becaizs- of the recognition that MEBLO's management had ziven = “he
importance of having a skilled work force, and the leading role it wiaree in
the creation, and financial support it gave to, the Vocational Schisol in ~ona
Gorica, the company now has a skilled and competent workforce botn at  he

worker and technician levels.

MEBLO's forte has always been the quality of its products; a fautor
that has helped propel it to a leading position in the Yugoslav furniiurc
industry. Both the management and the labour force have been proud w! tnis
fact. It has achieved this through the motivation of its workforce and thc
introdjuction and adherence to an overall and strict quality control scheme, as
well as well planned and consciencious machine and tool maintenance  and  a

Judicious use of jigs and other production aids.
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It is obvious from the installed equipment that the technicai
management has always followed closely technological developments and made
sound choices of technology and continues to do so. The company being
production (as against market) oriented, eventual machine vutilization was not
given the importance it deserved, since it seems to have been assimed that the

market would absorb any excess instalied capacity.

Investments might have been made to produce, in large series, a tipe of
product (eg. edge banded panels) at a time, when from a marketing side, these
were being replaced by products tiat needed to use solid wood lippings. This

has affected macline utilization.

it is difficult to assess productivity when not woriing at fuli
capacity, since increases in productivity become unjustified (to the eves ofF
some] becausc of corresponding increases in machine downtime. Loubitlezs,
productivity could increase in certain departments. work staticns .n the
assembly lines are well designed in certain stations, but improvement, LHIroulls

more us- of Jigs, less crowded work stations, etc. could improve productivity.

Quiality contral is well entrenched and  its importanc.: scoems o be

rv.-(:ogni send

The question: of size of series is a far more complex one. Incressed
standard!  of living of the purchasers has resulted in an increased
Jiversification of the range of products manufactured and a  conseguent
explosion of the number of components that have to be produced and a
corresponding reduction in size of series. (Another possible reason might bte
that increased compctition by new factories in other Republics has resultec in
MEBLO having to cater for an average higher income bracket which aza.n
resulted in a more diversified production run and smaller series.) Whatever
the real causes are, the result is a steady increase, over the years, of the
number of components and a corresponding decrease in si7. of series. \aiuc
analysis was introduced and carried out on a regular basis mom: 15 yvears aco;
regretably, the practic: has since been stopped. Value analvsis, leading to
an  increased  standardization of components and simplification ot desiins of
components, for all MEBLO plants can result in a lower number of  compohent -
amd a corresponding increase in size of series, thu- increasing overal,

productivity and profitability.
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Production is planned on quarterly (three-month) and monthly bases.
Emphasis seems to be on producing the required number of each and evers
product, not on planning the production of a sufficient number of components
for storage in an intermediate component warehouse which would permit an
independent, yet more flexible planning of assembled furniture. This,
together with a reduction of the number of components, might lead to a more
rational production planning, higher machine utilization and a better grouping
of the idle capacity so that it may be offered for contract worik; leading tu a
more specific and intensive marketing of sales of specific components for
other furniture plants that would increase machine utilization. The increase
in cost of inventory will be more than offset by an increase in machine

utilization and the eventual disposal of redundant pieces of equipment.

Production plarming - and to a lesser extent contrel - is done 1n a
serious and methodological way. The task could be greatly facilitated once
the value analvsis excercise recommended would have reduced the iarge number
of compouents in the production programme.

Plans are undervay to link the various departments with the production
planning and control department through a series of somc ten computer
terminals.

Internal transport and plant housekeeping is good.

The following production units are located in Nova Gorica:

Particle board production: Although the line is ten years old, the

maintenance has been excellent resulting in an excellent product beine
manufactured, which, by and large, meets the most stringent FEuropean mnorms
(eg. for formaldehyde emission).

The panel cutting line and that for surface finishing are more modern.

Sawmill: The sawmill is small, but meets most of MEBLU's needs.
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Timber drying kilns: There are two large pre-dryers, two conventional

kilns and three vacuum kilns. Excess capacity, when availabie, is offered to

outsiders who bring their work.

Solid Wood component factory: This is the most modern unit in MEBLU.
Modern high capacity machines have been installed to produce cut to sicze

mouldings, mouldings overlaid with veneer, mouldings produced from finger
Jjointed timber, etc. The complex’'s only CONC router (with four heads) is
located in this cdepartment, which also has three high capacity automatic
lathes, not used at the time of the visit.

Although capacity is far from being fully utilized, the situation does

not seem to be as acute as in the panel lines.

Panel furniture production factoryv: This is the hear: of MEBIO's

operation - and also its biggest problem as far as capacity utilization gces.
Une large line 1is fully linked and hence very rigid and calls for very large
production series, a prerequisite which MEBLO's current narketing situatlon
makes it unlikely to achieve. The older line is more versatile. In pianning

production, emphasis is laid on ensuring full utilization of the large line.

Although the plant has two automatic surface finishing lines. curien:
fashion trends of rounded edges force it to use sprayving booths. Cond:tiuns
js these are far from optimal, air drying taking place in the same rroon as

spraying. Management is however aware of the shortcomings.

Upholstery production plant: This unit produces using standutc

technologies. Improvements in marking up of the textiles f{eg. by spraring o
colour on the lay with the patterns still placed on the top layver of textilc,
and then removing the patterns and cutting at the edge of the coloured pic-e)

could increase productivity.

Similarls: if the requirements of cut to size dacron type fiiling
material justify it, productivity could be improved by instaliing a suction

deviee under the whole cutting table, replacing the surface of the whole table
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with a perforated one, and make vp a high pile of filling material. A thin
plastic foil is then placed on the whole length of the pile, vacuum is
applied, and, vhen the height is reduced, the pile cut with electric vertical

shears.

Assembly, packaging and storage departments: They are well designed

and seem to operate efficiently.

N.B. The metal furniture, plastics lamps, and matress (JOGI) factories were
visited, but they operate efficiently and fell outside the scope of the
assignment is so far as possibilities of integrating their products intc those

of the ’problem’ departments - or vice versa - are small.

Recommendations

1. In the particle board plant, the existing panel overlaving and cuttiing
to size lines should operate on a three shift basis. This would not only
increase value added of the products, but could alsc absorb redundant labour
from other departments. {(Marketing this production to furniture factories,

both in Yugoslavia and Italy, should pose no problem).

2. In the solid woud and case goods factories a serious attempt shou.d be:
made %o increase machine wutilization by producing furniture componen:s for
furniture plants in Italy (and eventually also Yugosiavia, when the enistinsg

resistance to subcontracting would have been overcome).

3. Value analvsis should bu re-introc ««d as soon as possible to attempt
to reduce the large mmber of components and simplify the production process.
Since this is a multi-departamental excercise involving not only production
but also marketing, design and sales departments, it will also result in a
better (and more in depth) understanding of production’s problems by all
other departments. Because it is at least eight years since this exercisc nas
last carried out, it might be necessary to call upon a specialist for one weeh
to train the coordinator and participate in the first two meetings of the
teams and brief them to ensure that a full and correct use is made of the
system. (If requested to do so UNIDO could provide the specialist on a funds

in trust basis.)
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1. Because it is more than likely that the current fashion for panel
furniture with machined t(as against edge banded) lippings is likely to
continue, priority should be given by MEBLO to improve the paint sprarineg
rooms currently used and invest in new facilities both for spraying as well as
for drying.

5. More emphasis should be placed on increasing the volume of intermediate
comporents stored, and reorganizing this storage. (Space does not seem to be
a problem.) Ideally production of components in the Nova Gorica panel
furniture plant should be one cost centre, and surface finishing and assembly
another. It is expected that once the value analysis exercise has been
completed, the number of components in production would have been reduced -
hopefully considerably reduced. Dissocizting the production of components
from their surface finishing and assembly will ensure that size of series
could be optimalized without infringing on requirements of the market and
marketing considerations. Components could be produced in batches of optimal
sizes and then surface finished and assembled into finished products tou sui:
the market’s requirements. It would also give more flexibility tce surfae
finishing, since different components of the same colour could be processed.

This flexibility of operation can best be achieved by having two cost centres.

6. There should be increased collaboration amxl exchange of compunents
betveen the various MEBLO units (Nova Gorica, Branik and Trnovol. By
centralizing production and increasing transport of components from one plant
t¢ another, it «ill bercome easier to liberate partially used installed
capacities in  the other plants which will be able to offer these for
subcontracted work for other furniture plants in 1Italy, and subsequently in
Yugoslavia, (It might well be that the volume of idle capacity in each of the
three plants is toc small to interest a client, and grouping the work don. as
part of a subcontract in all three plants prior to shipment might be mure
complicated and lead to increased problems in quality control than if the
outside client obtains all his requirements from one single plant.

7. Serious consideration should be given to increasing the amount of
sulcontracted work that would be carried out by small entreprencurs, receiving

components  from MEBLO an and carrying out one of the following tasls: carving
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{hand cariing of components pre-carved on a machine), surface finishing (for
highly specialized tasks or small series), assembly, etc. It would be
preferable if MEBLO could build on the free space available within the complex
in Nova Gorica small shops for leasing to these subcontractors. This
arrangement would reduce production costs - since their overheads would be
lover - yet at the same time keep transport costs to a minimum. It would also
permit the reduction of the number of persons on the payroll, since existing
craftsmen could be induced to leave and set up their own businesses throuch

promises of contracts from MEBLO.

V. MARKETING AND PRODUCT DEVELOPMENT

Present situation and findings

MEBLO has seventeern showrooms {’salons’) that provide it with cutieis
for a considerable portion of its production. These exhibit, to all intents

and purposes, only MEBLO products. Furniture is normally sold assemtied.

MEBLO's quality is good, but the designs are 'not inspiring’. All of
the company's product range is designed by in house designers. %o use of
currently madee of free lance designers, resulting in a policy by which the
company's future depends on the small group of its design office. Whiie they
are nou doubt talented, fashions in furniture tend to change, and successful
furniture producers abroad have found it easier to follow market trends by
using free lance designers than if they had to rely on emplovees., Thi fin*
that free lance designers in Italy and Scandinavia operate in a buyvers' (a:nd
not a sellers’) market might well explain their success in exporting. While
local designers can follow local fads and trends, and understand the mentality
of the buyers of the furniture; they are not in a position to understand tiac
of end users of MEBLO products on all the markets it attempts to penctrat..
The marketing department therefore has to rely on the tastes and ’'feeling’ of
their agents or clients. These are, more often than not, businessmen +vith
litele 'feeling’ for design. Taking members of MEBIO’s design office to fairs
is no s..lution either, since it does not give them cnough time to acciimat.ze
and devel,p designs suited to the local tastes, habits and living conditions

of the markets MEFLO wishes to enter,
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MEBLO does not seem to have undertaken, in recent years, survers to
understand what the basic requirements, preferences and financial limitations
of its clientéle, both in Yugoslavia and abroad, really are.

while the main MEBLO showroom in Nova Gorica is well lai.-out, the
method of exhibiting is traditional and ’sterile’. (Sets exhibited doc not
look 'lived in’ because they lack paintings and posters on the walls, lighting
(eg. near beds), rugs, etc.) Completing the sets exhibited (even with items
that are not for sale) enhances the furniture being exhibited and helps burers
make up their minds.

Brochures and documentation about the product range are gowd. weil
printed and well layed out.

Recommendations

I. MEBLG's policy should change from being production oriented to being
market oriented. This might resuit in the factory producing a wider range of
products, but with proper design and valuc analysis, the number of compunents
can be kept to a strict minimm. The effects on productiun of this wider
range can be further minimized if the component manufacturing and suriace
finishing and component assembly departments are split into wo cost centres

and at. intermediate storage of components is established.

2. Consideration should be given by MEBLO to develop a complete range of
lower cost, knock-down furniture for the local market to cater fur the
lower-income, vounger clientéle which could not afford the traditionai MEZi)
products. These should be simple to assemble, sturdy and consist of an
expandable ‘family’ so that clients can build up their interior whenever they
can afford it. This range of products could be marketed under the label
'YOUNG MEBLO' to make use of MEBLO’s goodwill and recognition on the local
market, vet differentiating it from the standard range of higher price MEBLO

products. A good example of such a range could be found in IKEA's catalogues.
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KN MEBlw should stress the quaiity of its products br prometins  aciives:
the establishment of a Yueoslav guaiity label for furtiture 3o Flinei ik
that should clearly indicate the variovus quality levels (ex. 1like the
Mobelfaktia label; and not merely state that it has et the miniaaa.

requirements.
1. This qualit: lai. | should o hand in hand with an exhibition o e
testing of a piece [ furn.ture, piaced prominently in each showroom. té Shase

to the general public what tne label is all about and how it 1s tested.

. The curi-r collection dues noi seem to cater for the ype ol farniture

[&]]

needed s st suited  for sammer nome:s on Yugosluvia's lonz ddriatic -oast,
nor de-- 30 contain any Creproduction’  {traditional style s furnituce. i
former  <.uii be developed to increase the ocuiput of pine vencered case oo is.
and some s.lid pine furniture, while the latter couis e the start.ns  pwins
for woilcteaation with  artisans whoe wouid recelve solic wood components and
Saptve atedoweselioe then, to have their products marke-ted by MEBL:.

£ Alse as on immeediate meusure, MEBLD shouird orsaniz. o nation.ar el din
compectltior, witn  an internationail jury,  to interest joeai dealgners - bl
thost active in e furnature ficld and  those active  in desianing . ot
filis - and G wbtain @ roster of {ree-lance designers it could oooaabe 1o
witit. The result- of the competition would poocee 30 witn some = 00
ik L ind seseasie Btoof e strengths Gin onkiesacs of Gl il ticisait .

7. MEBRIL should consider appuinting, on a ctainer aasis, a wels R,
designer active in cach of the maior foreicn markets tney wish (o enter so o
to reuveive, at regular intervals, technicad reports on the trends in desian
that marhet. These reports would complement  those of w0 purely  comme: o
nature hitherto received  from  the compan: 's adent ol Feprescniative ol Uhe -

marhets.






