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IMTllODUCTlOM 

Objective of the report 

l. This paper has been prepared in connection with the follow-up meeting on 

the initial integrated industrial promotion progr811Be within the framework of 

the Industrial Development Decade for Africa (lDDA). It presents an 

operational and accelerated programae of action for subregional co-operation 

between the countries of West Africa. In the process of preparing t~is 

report, assistance was given to the Economic Comaunity of West African States 

{ECOWAS) secretariat in reviewing the initial prograume and projects as well 

as the mechanism fo1: their implementation. 

Scope and contents of the report 

2. The first chapter presents background information on industrial 

co-operation in the subregion. The second chapter describes the initial 

integrated industrial promotion progra111De and projects adopted at the 

subregional meeting held at Abidjan in December 1983. The third chapter 

assesses the current status of implementation of that prograaae. The fourt:• 

chapter outlines the revised integrated industrial promotion progr~ ... e, while 

a strategy for accelerating the implementation of the proposed revised 

prograaae is suggested in the fifth chapter. The annexes describe the 

criteria for selecting multinational/subregional industrial ~ore projects, the 

status of the projects in the initial programme as well as the profiles of all 

the projects in the revised prograaae • 
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CHAPT&R I 

INDUSTRI.\L C~OPERATION IN rHE SUBREGION 

Historical background 

3. Host West African countries gained their independence in the 1960s. That 

political event proved to be the strongest driving force for the development 

of the entire subregion. The post-independence era was also marked by a 

general recognition of industry as the main vehicle for achieving national 

develo~nt aspirations. The industrialization process in the individual 

countries encompassed a broad range of economic activities such as 

agro-related projects, manufacturing, mining and construction, as well as 

infrastructural and institutional development. 

4. Not only do several countries of the subregion constitute a homogeneous 

geographical entity with virtually the same climate, but they also have many 

historical, cultural and demographic features in conmon. The subregion can be 

divided into two broad geographical groups: the Sahelian landlocked countries 

and the coastal tropical countries. The problems, vegetation and other 

characteristics of each group as well as the range of endowment factors in the 

subregion enhance the potential for complementarity and interdependence. 

5. In 1982 the population of the subregion was about 1~2.2 million: it is 

expected to reach 268 million by the end of the century. This represents some 

32 per cent of the population of Africa, thus making it the largest of the 

four subregions. Such a large population constitutes a formi~able market by 

any standards, notwithstanding the relatively low purchasing power of its 

peoples. 

6. The dominant economic feature of all the member countries is agriculture 

with a high subsistence profile. The agricultural sector employs some 80 per 

ce~t of the subregion's labour force. Some countries export such crops as 

cocoa, cof~ee and ground-nuts, as well as timber pro~ucts. Some countries in 

the subregion also depend heavily on the export of unprocessed minerals such 

as iron ore, bauxite, oil, diamonds, gold, uranium and manganese as the major 

source of foreign revenue. Thus, the subregion's economy is almost entirely 
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dependent on the production and export of primary goods to developed 

countries. Despite the predominant role of agriculture, overall productivity 

in that sector is relatively low and progress has been chequered over the 

years primarily because of its predominantly subsistence character. txcept in 

a few countries, agriculture has thus failed to lend the necessary impetus to 

the economic development of the subregion, where the rate of population growth 

is one of the highest in the world. 

7. On gaining independence, most of the countries in the subregion quickly 

adopted import-substitution industrialization strategies as the most rapid 

means of achieving their development goals. Based on these policies and 

strategies, almost all the factor inputs, particularly machinery, equipment 

and spare parts, know-how, raw materials and, to some extent, skilled manpower 

have had to be imported, but little or no technology transfer has actually 

taken place. In conformity with these industrialization strategies and given 

the relatively small size of domestic markets, all the countries h~ve tended 

to protect their young industries through a number of fiscal measure•. These 

have included tariff barriers to discourage imports from neighbouring 

countries, restrictions on the movement of capital and skilled manpower and 

inflexible tax laws. In a number of cases, there has also been direct state 

intervention. 

8. 'nle adoption of import-substitution policies and strategies was largely 

based on the experience of the developed countries, where a high correlation 

exists between industri~lization and economic development. The thrust of 

post-independence development programmes was therefore directed towards 

transforming (often at rates expected to be dramatic) predominantly 

agricultural societies into economies in which industry would play a major 

role. In that role, industrialization is seen not only as a means of 

expanding the economic base of the individual countries, but also as a means 

of bringing about basic structural change and attaining a higher standard of 

living in the countries of the subre~ion. 

9. 'nle inherent characteristics of these import-substitution strategies, 

however, brought about an internal orientation of domestic markets and a heavy 

dep~ndence on imported semi-procestP.d raw materials. In some ~ountries, 

balance of payment problems led to a shortage of the foreign exchange that was 
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needed to import the industrial inputs required. In other countries, industry 

was not able to expand owing to an insufficient growth in deaand, while 

landlocked countries faced the additional problem of increasingly high costs 

of importing the necessary inputs. All these factors led to a gross 

underutilization of existing manufacturing capacity. 

10. Industrial activities in the subregion continue to be characterized by 

light industries with emphasis on consumer goods with little or no value 

added, heavy dependence on imported capital and know-how, and relatively small 

production capacities. Most industries are so small that they derive little 

or no benefit from the economies of scale and thus cannot compete effectively 

with foreign products even in their own markets. There is no evidence of 

manufactured products being exported. Most industries (~0 per cent or more) 

in the ~ubregion are engaged in the production of food, tobacco, beer and 

textiles. Since they depend heavily on i~ported machinery, spare parts, 

materials and semi-processed inputs, they provide little or no linkage with 

other sectors. 

11. In operational terms, these industries have not, to say the least, ~een 

structurally linked with local resources, especially primary agricultural 

inputs. With dwindling foreign exchange earnings and little market growth 

owing to low incomes and purchasing power, most industries soon began to 

flounder. Conseq\iently, some countries have adopted a number of restrictive 

measures which in turn has reduced the flow of information and capital. 

12. Another serious effect of all these policies and measures has been their 

adverse effect on the level of intra·-regional trade and industrial 

co-operation. Furthermore, in a number of cases, projects have duplicated 

each other. At the national level, given Lhe low incomes and small 

populations, the markets in individual countries have remained too small to 

sustain the initially expected rate of growth and project expansion. As a 

result, the role of industry in the development of the subregion has remained 

insignificant and even decreased. An even more adverse effect has been the 

relocation of labour from the tr~ditionally ag1icultural 3reas to the urban 

centres where the industries are mainly located. 

-• 
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13. All these developments have iaposed additional burdens on the economies 

of .eaber countries faced with the need to establish appropriate 

infrastructures and training facilities. ln aore recent years, the 

difficulties have been compounded by balance of payment pro~leas and the 

ensuing scarcity of foreign exchange needed to pay for imported industrial 

inputs, the universal econoaic depression, the ever-increasing cost of fuel, 

drought and desertification especially in the Sahelian and landlocked stat~s -

all have contributed to a marked deterioration in the industrial sector of 
(\ 

most countries in the subregion. 

14. As Table 1 shows, over the last 15 years the contribution of the 

industrial sector to the GDP in the subregion has averaged only about 6.0 per 

cent. this compares unfavourably with the average of about 7.3 per cent for 

the whole region as well as the average of 7.5 per cent for the least 

developed countries. In fact, the latest figure for 1984 indicates a decline 

from about 6.5 per cent in 1983 to only 5.9 per cent in the subregion's 

contribution to GDP, while no growth at all was recorded in the period 

1980-1983. 

1. SELECTED MANUFACTURING SECTOR 

CONTRIBUTION TO GDP 

Number of 1970 
countries 

Africa region 50 6.4 
North Africa 6 5.6 
West Africa 16 5.1 
Central Africa 11 5.4 
Eaatern and Southern Africa 17 11.6 
Oil-exporting countries 9 4.2 
Leaat developed countries 26 6.8 

Source: ECA - Survey of economic and social conditions 

1980 1983 1984 
{Percentage) 

8.2 9.0 8.9 
8.9 10.1 10.1 
6.5 6.5 5.9 
6.2 7.7 7.9 

13.5 12. 7 12.3 
6.4 7.7 1.1 
8.2 7.6 7.4 

in Africa, 1983/84. 

15. Although certai •• countries have achieved marginal succesaes in industrial 

output over the last decade and a half, a number of them have actually 

witneased a decline in induatrial output in more recent years. Ten of the 16 

countrie.11 in the subregion are still included in the Hnited Nations list 

of 26 least developed countriea in the region. The rate of growth in the per 

!/ The world total ia 36. The 10 countriea are: Benin, Burkina Paso, Cape 
Verde, Gambia, Guinea, Guinea-Biaaau, Mali, Ni,er, Sierra Leone and Togo. 
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capita income of a nuaber of these countries has, in fact, been negative over 

the last decade. Table 2 shows that the annual growth rate of the 

manufacturing s~ctor fell frCftl -4.0 per cent in 1980-83 to -10 per cent in 

1984, representing a rate of decline of more than 100 per cent. Compared with 

the figure for the whole region (-1.0 per cent) and that fQr all least 

developing countries (-3.3 per cent), the picture for the West African 

subregion is clearly disquieting, particularly as the preparatory phase of the 

Decade PrograJlllle ended in 1984. 

2. ANNUAL GROWfR OF THE MANUFACTURING SECTOR. 
IN AFRICA (1980 - 1984) 

1980-1984 1983 1984 
(Percei'tage) 

Africa region 1.5 1.6 -1.0 
North Africa 4.5 5.0 5.2 
West Africa -4.5 -4.0 -10.7 
Central Africa 7.0 8.4 -2.6 
Eastern and Southern Africa -1.2 -0.3 -2.7 
Oil-exporting countries 3.6 3.7 -0.5 
Least developed countries -1.7 -1.2 -3.3 

Source: ECA - Survey of economic and social conditions in Africa, 1983/84. 

Subregional co-operation 

16. A number of integration movements have emerged in the subregion partly in 

recognition of the above problems and partly in an effort to reverse the 

trend. 'nle subregion possesses the largest number of multilateral agreements 

in the region: they have been concluded at the highest possible level and 

cover co-operation in matters ranging from culture and defence to 

industrialization and comiaerce. The industrial scenario described above is 

compelling enough and the proliferation of intergovernmental organizations 

(lCOs) confirms the political will for co-operation. Even the developed 

countries have often demonstrated that, despite individual wealth and power, 

no country can stand alone. 111 the subregion, the problem is not sc. much the 

identification of potential areas for co-operation, but how to ensure that 

existing co-operation agreements function properly. 
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17. Tlte most significant manifestation cf subregional co-operation is the 

Economic Co1111lunity of West African States (ECOWAS) established in in Lagos, 

Nigeria, in 1975. With a view to making the industrial sector more effective 

in the development process of the subregion, the Treaty sets out the 

modalities on which the co-operation efforts at the comaunity level might be 

based in order to overcome, at least, some of the problems experienced at the 

national level. The Treaty identifies three stages of subregional industrial 

co-operation; 

Exchange of information on major industrial projects; 
Harmonization of industrial incentives and industrial development plans; 
Personnel exchange, training and joint ventures. 

In addition, Articles 29-31 also cite the following areas for subregional 

industrial co-operation; 

The free exchange of research and project feasibility reports, including 
information on foreign and technical partners; 
Joint identification, promotion and financing of industrial projects; 
Pooling of resources, harmonization of industrial policies and exchange 
of industrial plans to avoid duplication and waste; 
Exchange of skilled personnel and the promotion, where necessary, of 
joint trading facilities. 

18. The Treaty also touches on co-operation in matters related to trade, 

monetary affairs and infrastructure in support of industrial enterprises at 

the comnunity level, This also includaa the primary goods sector, 

particularly agriculture and transport services. The advantages to be derived 

from increased industrial co-operation in the above areas include the benefits 

of speciali~ation, complementarity and economies of scale accruing from 

large-scale production, freer and better use of c011DDUnity resources and 

industrial outputs, as well as access to larger markets. 

19. Certain efforts have been made at the level of intergovernmental 

organizations to co-operate in the areas mentioned in those Articles. The 

West African Economic Community (CEAO), the Liptako-Gourma Authority for 

Regional Development (LGA), Mano River Union (MRU), Sene-Gambia Permanent 

Secretariat and other lGOs interested in the development of the industrial 

sector have all been involved in the joint identification, promotion and 

financing of industrial projects, as well as in training and harmonizatic~ of 

industrial policies. However, there has been little evidence hitherto of the 
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free exchange of skilled per~onnel, research findings or information on 

foreign and technical partners. 

20. All 16 member countries are expected, at least in principle, to provide 

each other, on request, with feasibility studies and other reports on 

industrial projects and to initiate joint studies and projects which would 

essentially be resource-based. This implies, of course, free moveaent of 

goods and services. This approach is very much in line with the afforts of 

such United Nation •iancies as UNIDO. It is also in keeping with the aims of 

the Li.ma Declaration and Plan of Action on Industrial Development an~ 

Co-operation, as wel! as the Progra .. e for the Industrial Development Decade 

for Africa. It is also consonant with the objectives of the L~ Convention 

(1975) to which all ECOWAS countries are signatories. 

21. The ECOWAS secretariat.has already identified certain priority industrial 

sectors, including those requiring co-opera~io~ with other intergovernmental 

organizations (lGOs). It has also contacted bilateral and multilateral bodies 

such as UNIDO and the European Economic Community (EEC) in an endeavour to 

secure technical and financial support in the promotion of those sectors. ln 

November 1979, the ECOWAS Council of Ministers (the second highest 

decision-making organ) at its meeting in Dakar reached consensus on priority 

subsectors for industrial co-operation at the subregional level. 'nlese 

subsectors have been incorporated in subsequent discussions on the promotion 

of subregional industrialization. They include building and construction, 

agro-related industries, wood, iron and petrochemicals. The Council 

recognized that those industries, if promoted in the moat appropriate manner, 

would provide the necessary linkage and complementarity. This actio~ was 

followed by the decision at the ECOWAS Summit of 19&3 to adopt and implement a 

single trade liberalization scheme for industrial products originating from 

Member States. ln 1984 1 a draft Protocol tela~ing to the promotion of 

"ComDUnity enterprisesY" was signed by ECOWAS member countries. 

22. Over the past decade, ECOWAS baa made several efforts to enhance the role 

of multinational industries within the subregion through bilateral and 

!/ "Co11111unity enterprise•" is the term currently used to describe ECOWAS 
subregional enterprises and projects as defined in the Protocol. 
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aultilateral arrangements. In addition to ECOWAS, the subregion also has more 

than 40 different intergovernmental organi~3tions, the largest number in the 

region. Heabership of the individual ECOWAS countries in these subregional 

ICOs is as follows: 

Niger 25 Gambia 10 

Burkina Faso 22 Nigeria 10 

Setlegal 20 Guinea 7 

COte d'Ivoire 19 Sierra Leone 6 

Benin 18 Qiana 5 

Mali 17 Liberia 5 

Togo 17 Guinea-Bissau 3 

Mauritania 12 Cape Verde 2 

Source: ECA - Proposals for strengthening economic integration in 

West Africa. 

The above list is by no means exhaustive, but it is indicative of the strong 

desire and will for bilateral and multilateral co-operation that exists in the 

subregion. The activities of lllOSt of the industrial groups that have emerged 

are limited in scope and, indeed, a few have curtailed their level of 

operation, mainly because of inadequate financial support by the Member States 

concerned. 

23. Despite their proliferation, the lGOs would not appear to have succeeded 

in catalysing the development of the subregion in the manner intended. One 

obvious reason is the degree of duplication and overlapping of activities and 

functions among the various lGOs. Given the strong sectoral linkage and 

complementatity that ara essential to any successful industrial venture, the 

reason also partly lies in the complexity of co-ordinating and implementing 

ideas ano decisions, particularly when most of the lGOs are poorly funded and 

staffed. 

24. All the foregoing suggests that the will for increased industrial 

co-operation exists. However, in a c0111DUnity of states such as ECOWAS, there 

is the need to foste~ economic development in more practicsl terms than 

hitherto through a greater sense of interdependence than is customary in other 

forms of international co-operation. There is also evidence that the lack of 



- 10 -

progress is due more to such things as insufficient politir.al will and 

inadequate vehicles for implementing decisions. These include poor industrial 

infrastructure and auxiliary institutions, as well as the lack of practical 

comnitment anl a properly co-ordinated approach to overcoming at least some of 

the existing structural and policy problems arising out of national 

industrialization efforts in the post-independence period. The renewed 

efforts that are being made to raise the level of industrialization in the 

subregion through community-level actions should take these factors into 

consirleration. 

The Industrial Development Decade for Africa (IDDA) 

25. With Lhe proclamation of the 1980s as the Industrial Development Decade 

for Africa, both the U•1ited Nations and the OAU Reads of State and Government 

wished to emphasize the importance of industrial development as a means of 

attaining rapid economic growth, overall development and a better standard of 

living in Africa. The Prograrmne for the Decade, adopted by the African 

Ministers of Industry and endorsed by the OAU Reads of State and the 

legislative bodies of the ECA and UNlDO, is ba3ed on the principle of 

self-reliance and self-sustained development. lt presumes that the necessary 

initiative and stimuli must emanate, first and foremost, from within each 

country or subregion so as to form a solid base on which self-reliant and 

self-sustaining economic growth can be fostered through an integrated 

development strategy. The complexity of the challenge inherent in such a 

programme demands determination, especially at the national level, as the 

degree of success depends ultimately on the countries themselves. lt also 

depends on an integrated industrial development strategy that is linked to 

other sectors of the economy and in tune with national development plans and 

aspirations. 

26. Implementation of the progra1111De also presumes a greater and effective 

mobilization of the countries' resources, close subregional and regional 

co-operation, especially in matters relating to trade, transportation, 

technology and skills, and substantial bilateral and multilateral assistance 

from countries outside the region. 
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27. At the national level, the countries have to identify core industrial and 

support projects as defined in the Prograame for the Decade, and pay attention 

to the development of physical i~frastructure, institutional mechanisms, 

skills, technology and raw materials as well as other local inputs. Other 

priority actions include detailed assessment of the financial requirements and 

the establishment of sectoral linkages. 

28. At the subregional level, it is essential to work out a programme of 

industrial complementarity of core projects based on resource endowment 

factors and joint participation in order to optimize limited investment 

resources and enlarge the markets. To attain this objective, it is essential 

to identify core industrial projects which could lead to the establishment of 

multinational industrial enterprises involving two or more countries. The 

establishment of an information system would facilitate intra-African 

co-operation especially in the fields of training, energy, trade harmonization 

and the elimination of trade barriers. Above all, relevant existing 

subregional institutions need to be strengthened in order to foster industrial 

co-operation at the subregional level and enhance the lndustrial activities of 

the national institutions. 

CHAPTER 11 

TRE INITIAL INTEGRATED INDUSTRIAL PROMOTION PROGRAMME FOR WEST AFRICA 

29. In keeping with the need to promote subregional co-operation, an expert 

group meeting on the promotion of industrial co-operation in West Africa 

within the framework of the lDDA programme was held at Abidjan, Cote d'Ivoire, 

12-16 December, 1983. The meeting was organized by UNIDO, in co-operation 

with OAU, ECA, ECOWAS and the Government of the host country. The meeting 

adopted an initial integrated industrial promotion programme (document . 
lD/w;.409/3/Rev.l) consisting of selected priority industrial projects for 

increased co-operation at the subregional level. The meeting also considered 

the ;nodalities of implementing the projects selected. 

30. In addition to the representatives of States from the subregion, the 

following agencies/organizations were represented at the meeting; African 

Development Bank (ADB), African Regional Centre for Engineering Design and 
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HanufactuTing (ARCEDEK), African Regional Centre for Technology (ARCT), 

Central Bank of West African States (BCEAO), West African Development Bank 

(BOAD), west African Economic Coununity (CEAO), the Economic COlllDUnity of West 

African States (ECOWAS), African Institute for Econ~mic Development and 

Planning (IDEP), the Liptako-Gourma Region Integrated Development Authority 

(LGA), Kano River Union (KRU), Nigeria-Niger Joint Comnission for Co-operation 

(NNJC), Common African and Mauritian Organization (OCAK) and the Organization 

for the Development of the Senegal River Basin (OKVS). 

Priority core subsectors 

31. The meeting, in selecting the projects to be included in the subregional 

programme, accorded priority to projects that contributed, either directly or 

indirectly, to the subregion's self-sufficiency in food production, as well as 

to those with upstream and downstream linkages. In this respect, a strategy 

for the subregion focusing on agro-based and agro-related industrial projects 

that had already been developed by the IGOs was emphasized in order to secure 

greater political support. 'fhis strategy implied equal priority for certain 

compl~mentary subsectors which provided inputs to agro-based projects. 

Consequently, the major priority subsectors identified in the initial 

integrated industrial promotion progra111ne were: 

(a) Agro- and agro-based industries 

This subsector was to be given priorit) when allocating resources so that 
the basic needs of the people could be met and the degree of self-reliance 
increased by reducing the import content and supplying locally available 
inputs in adequate quantities. The initial subregional prograane called for 
increased processing of sgricultural produce as well as greater production and 
use of fertilizers, pesticides au~ agricultural machinery (in order to enhance 
agricultural production). It al 'emphasized the need to establish suitable 
processing, storage and preservation facilities. 

(b) Metallurgical industry 

The subregion is endowed with large quantities of valuable metallic and 
other minerals which are not fully exploited. At best, the few minerals 
exploited are being exported with little or no processing. This subsector 
could become a major foreign exchange earner and save the subregion a 
considerable amount of money at prese~t being spent on importing a wide range 
of processed metallic products. lt could also become the foundation on which 
to build a wiie range of industries producing goods for local consumption and 
export. lt is not surprising therefore that the initial subregional progra11111e 
placed high priority on the development of this subsector, in particular the 



- 13 -

development of the iron and steel, copper and aluminium industries. Great 
importance was also attached to ccroperation in their development in view of 
the high cost of the technology involved and the need to secure adequate 
markets. 

(c) Chemical industry 

The initial subregional progra .. e stressed the need to develop production 
facilities for certain priority chemicals such as fertilizers and pesticides, 
which are essential to improved agricultural yields, and other chemicals and 
pharmaceuticals, especially those which can be extracted from local resources 
and medicinal plants. Here again, the need for co-operation and the formation 
of multinational corporations was emphasized as a means of mobilizing 
resources on a subregicnal basis. 

(d) Engineering industry 

The development of the engineering industry was seen to be essential as 
it offered a means of enhancing the development of technology and prrviding 
the requisite machinery, equipment, spare parts and components for all 
economic and social activities, especially in the development of energy, 
transport and coaaunications. 

(e) Building materials industry 

Basic needs such as shelter and infrastructural development are closely 
linked with other subsectors of the economy. The initial subregional 
programme therefore called for the intensified production of certain strategic 
materials such as cement and the need for research into the greater use of 
local raw materials. 

32. The identification and selection of core projects in these priority 

sectors are based on the principle of attaining self-reliance and 

self-sustained industrialization. Consequently, any projects selected must 

meet basic domestic needs, act as stimuli to oth~r aecto=s of the economy and 

enh~nce the development of the requisite local capabilities. ln short, the 

projects must ensure the full and effective utilization of local natural 

resources, have strong linkages with established industries, create employment 

and diffuse technological know-how. The linkage and complementarity factors 

need to be projected at both the national and subregional levels. ln the long 

term, it is expected that this policy will not only enhance industrialization, 

but also accelerate the local prodnr.tion of inputs for other sectors and lead 

to the gradual development of capital goods industries in the subregion. The 

criteria governing the selection of subiegional projects, which were discussed 

and adopted at the Abidjan meeting and endorsed by the African Ministers ~f 

Industry, are attached as Annex 1. 



- 14 -

33. The core industry concept developed in the Programme for the Decade vas 

also examined in some detail and incorporated into the basic strategy of the 

initial programme. Consideration vas given to factors such as availability of 

markets, rav materials, training facilities, equity participation and 

taanagement cadres - all at the coaaunity level. It vas also decided to 

evaluate the projects selected within the context of the changing priorities 

an~ requirements of the subregion, as well as within the framework of the 

Progra11111e for the Decade. 

Strategy for implementation 

34. It is pertinent at this juncture to re-state some of the clearly stressed 

modalities adopted at the Abidjan meeting for the implementation of the 

programme. These include; 

The need to identify clearly priority subsectors or branches. Given the 
limited amount of available resources, the selection process and the 
establishment of priorities constitute a sine qua non; 

The need for detailed pre-investment studies and investment pr~tion 
activities to enable the mobilization of requisite investment financing 
for the implementation of the projects. In this regard, the role of 
financial institutions in the funding and/or mobilization of such 
resources vas emphasized; 

The need to accord priority to projects developed by lGOs in v1ev of 
their greater politicol support; 

The need for an agreed integrated, realistic and vell articulated 
progra111111e to be matched vith concrete proposals for implementation; 

The need for national Governments to incorporate relevant aspects of the 
prograaae in their national development plans and to establish National 
Co-ordinating Conmittee~, as well as operational focal points to be 
provided with adequate staff and funds; 

The adoption of a short- and long-term approach to the preparation and 
implementation of the programme; 

The need for those countries selected tu host projects to play and 
effective leadership role; 

The need for intensified consultations between countries, IGOs and other 
relevant subregional institutions leading to firm negotiations on each 
project; 

The involvement of the private sector; 
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The need to establish subregional machinf!ry ( subregiotial and subsectoral 
comaittees) to monitor and evaluate the impleaentation of the progra .. e 
and projects at every stage; and 

The crucial co-ordinating role of the IGOs and, 1~ particular, the 
association of IGOs and ECOWAS. 

CHAPTER Ill 

ASSESSMENT OF THE lHPLEHENTATlON OF ltlE PROJf.CTS IN THE 

INITIAL INTEGRATED INDUSTRIAL PROMOTION PROGRAMME. 

Status of the projects 

35. The initial integrated industrial promotion progra .. e for West Africa 

adopted at the subregional meeting in December 1983, comprised 35 investment 

projects and 17 support project$ covering institutional, infrastructural and 

manpower development. During the meeting itself, over ten additional projects 

were submitted for the most part by countries and intergovernmental 

organizations that wished to upgrade the projects proposed in respect of their 

countries or Member States. 

36. At the seventh meeting of the ECOWAS Commission on Industry, Agriculture 

and Natural Resources which met from 9 to 13 November 1984 (almost one year 

after the Abidjan meeting), the initial integrated industrial promotion 

prograaae for the subregion was also considered. The Commission underscored 

the role that the ECOWAS secretariat could play in monitoring and 

co-ordinating the programme. Despite the large number of projects already 

included in the programme, the Coaaission re-affirmed the recoaaendations of 

the Abidjan meeting and called on the Executive Secretary of ECOWAS to contact 

Member States with the request for further projects to be submitted to the 

next meeting of the Commission. 

37. The selection of projects for inclusion in the initial integrated 

industrial promotion programme was thus seen as a continuous process without 

any apparent limitatio• on the number of projects. Political considerations 

and the desire to accommodate the wishes of all member countries seemed to 

take precedence over the selection criteria that had been adopted at the 
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Abidjan meeting in an endeavour to secure the successful iaple.entation of the 

progr-..e. the Collaission identified certain .. jor shortcomings in the 

progr-..e, viz. inadequacy of the project definition and selectiun criteria, 

lack of basic data in respect of the projects, inadequate distribution of 

projects aaong Ketlber States. All these shortcomings were attTibuted to the 

failure on the part o{ Member States to provide the necessary information. 

the eo...ission therefore appealed to Hellber States to ensure the availability 

of the requisite basic information and data. 

38. Aullex 11 Provides details on the status of iaplementation of the initial 

progr~. lt can be seen that significant efforts were aade by individual 

countries and intergovernmental organizations alike to pra.ote the 

iaplementatioa of the projects in the initial progr&11me. those efforts were, 

however, ~red by a series of constraints at both the national and 

subregional levels. 

Constraints upon the iapleaentation of the initial progr...e 

39. Despite the efforts .ade by Keaber States and intergovern11ental 

organizations in the subregion, progress towards the iapleaentation of the 

initial integrated industrial proeotion progr....e for West Africa had, on the 

vhole, been very liaited in the interia period. the failure to iapleaent 

fully the rec01111endations of the Abidjan meeting was due to a number of 

reasons. It should be appreciated that some of the projects were not well 

thought out before subaission. Many were subaitted on the spur of the aoaent, 

with little consideration given to the iaplications and problems of 

iapleaentation. As a result, .any of the projects lacked the necess~ry data 

or supporting studies. the selection and location of projects were governed 

by considerations other than econoaic. Furthermore, c0111M1nicatioos between 

the member countries and with the IGOs left much to be desired; steps 11Ust be 

taken to improve the dialogue between countries and elicit proapt responses. 

Moreover, even at the national level, com1Unications and co-ordination between 

the various ainistries and other responsible agencies call for iaprovement. 

Furthermore, the inherent coaplexity of the industrial development process had 

.ade it difficult to achieve any .ajor breakthrough in a liaited period of 

time. Whereas SOiie of the constraints could indeed be overcoae at the 

national level by iaproved co-ordination and haraonization of ainistftrial 



- 17 -

action, other constraints a~ose out of the current econoaic recession as 

documented by the fact that the share of industry in r.~e GDP of the countries 

of the subregion had dropped froa b.S per cent i~ 1980-1983 to 5.9 per cent in 

1984. 

40. By and large, over recent years national econoaic and industrial 

strategies and policies had been heavily affected by soae or all of the 

following problems: 

Balance of payment problems vhich had led to acute shortages of virtually 
all the necessary iaported industrial inputs; 

Inadequate aarkets and the inability of industrial products to coapete 
effectively on external aarkets owing to high costs and quality factors; 

High cost of energy, particularly petroleua; 

A prolonged drough_t vhich had curtailed activities in tne agricultural 
sector and destroyed the few local input sources; 

Food shortages, in varying degrees, vhich in soae countries had posed the 
threat of starvation; 

An external debt crisis; 

'Dle need to aaintain political stability; and 

Poor aanagement of an invariably overvhelaing public sector that had also 
penetrated areas that were better left to the private sector. 

41. The strategies and policies that had been adopted bore no direct 

relation to the subregi~nal progr....e or its objectivea. Indeed, aany of the 

protectionist policies contravened agreed subregional policies. However, with 

the assistance of relevant international agencies and the crushing effect of 

the debt crisis, aany of the policies and strategies were fast becoaing aore 

corrective than developmental in nature. ln alao~t all the countries, the 

policies adopted aiaed at changing the structure ~f the econoay in order to 

accentuate the iaportance of agriculture and rural development and shift the 

indu•trial sector froa iaport substitution towards a aore resource-based 

orientation. 

42. That notwithstanding, most of the countries in the subregion had taken 

policy aeasures to attract foreign investment. thus, steps had been taken to 

re-orient industrial policies, a~just national budgets, adopt new investaent 

codes and iaprove the industrial fabric of the countries in general. 
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43. Experience over the years shoved that the success of ~uch aeasures did 

not depend on the aagnitude of c~ncessions. On the contrary, greater 

inducement is offered ~y the availability of infrastructural facilities, 

general econoaic prospects and envirorument, the potential profitability of a 

project and, above all, national stability. Concessions in the fora of 

protection can in the final analysis lead to inefficiency and the production 

of unca.petitive goods. Furthermore, only a few countries had taken bold 

policy measures to streaaline their productive sector to ensure aore effective 

industrial perforaance and productivity; they had drawn up strategies for the 

rapid training of industrial sanpover at all levels, particularly at the 

aanageaent level. 

44. Although .any of the projects adopted at the Abidjan aeeting had been 

listed in the countries' national plans, there was no evidence of 

consultations having been held subsequently by the governaent departments and 

national development agencies concerned with a view to integrating projects in 

the national development policies and strategies. Further.ore, in the 

corrective measures being formulated by the World Bank or IMF in certain 

countries in the subregion, little reference was made and insufficient 

consideration given to subregional policies and strategies, nor to the 

development of linkages between various subsectors in the subregion. On each 

occasion, they had limited their perspective to the economy of the country 

they were examining at tha~ particular juncture. 

45. The current economic depression in almost all countries of the subregion 

had also been the most significant single factor militating against prompt 

measures promoting subregional industrial projects. For some countries, the 

funds were simply not available. ln the drought-stricken countries, the 

entire meagre resources had been diverted towards securing food. In others, 

much higher priority had been gccorded to national projects in the short term 

unless the country concerned could be assu~ed of the benefits to be derived 

from an integrated subregional prograaae. 

46. The above only serves to underscore the fact that the most formidable 

constraint upon the implementation of the initial prograame had been the lack 

of funds. Countries with non-convertible currencies found it especially 

difficult to attract investment. Whereas financial institutions repeatedly 
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:1aiaed that funds were not lacking for suitable projects, it was recognized 

that th~ funding agencies should be more specific when defining the criteria 

for and categories of projects they were willing to finance, in addition to 

si.aplifying their often cUllbersome funding rules and procedures. 

Constraints at the subregional level 

47. At the subregional level, a nUllber of industrial policies and strategies 

had been adopted under the aegis of ECOWAS. 'Ihese related to: priority areas 

of co-operation and project develo.,.ent; establishment of national structures 

to follow up on policies adopted; criteria for proje~t selection; level of 

participation in equity capital; aobilization of the population towards 

integration; and the develo.,.ent of progra..es through specialization 

including technology, training and technical assistance. Other areas included 

finance from specified sources and special funds for telec011DUnications. 'Ihe 

policies pursued by other economic comaunities in the subregion Eucb as CEAO 

and M1UJ covered, in varying degrees, similar ground. 'Ihe difference was that 

the latter's policies and strategies were limited in scope and oriented to the 

specific problems and needs of their Member States. For example, :hey were 

also concerned with the establishment of small- and medium-scale industrial 

projects. None the less, it would appear that the areas of finance, including 

the mobilization of domestic and external funds for development, and the 

harnessing and co-ordination of technical assistance were not fully covered by 

the policies and strategies adopted by ECOWAS and s01De of the other 

subregional organizations. 

48. The general policy and criteria governing the selection of projects 

adopted by ECOWAS (document C/DEC 5/5/83) aimed at a global regional balance, 

giving special attention to the promotion of projects in the less developed 

member countries. To this end, Member States had been categorized as follows: 

l.roup 1 (the least developed countries) - Cape Verde, Cambia, Guinea-Bissau, 

Burkina Faso, Hali, Mauritania and Niger; Croup 11 (the less developed 

countries) - Beni,,, Guinea, Liberia, Sierra Leone and Togo; and Croup Ill (the 

more developed countries) - cate d'Ivoire, Chana, Nigeria and Senegal. As 

admirable as the intentions behind this policy might be, it is important to 

bear in mind the implicatio~•. especially insofar as subregional industrial 

projects are concerned. The countries in Group 1 have, to say the least, 
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aeagre resources, s .. 11 .. rkets and an infrastructure inadequate to the 

location of industries. their absorptive capacity is therefore relatively 

liaited. A good exaaple is the salt project proposed for Cape Verde. the 

financial institutions were anxious to assist and, with the necessary studies 

coapleted, it had transpired that the existing port facilities were inadequate 

for the operation of the project. the additional cost of reconstructing a 

port to aeet the requireaents of the project was substantial. Even if funds 

were •vailable for the construction of the port facilities, Cape Verde aight 

be confront~d with the probleas of aaintenance and .odernization of those 

facilities. Indiscriminate adherence to the ECOWAS policy therefore aight 

entail compromising efficiency and spending scarce resources on infrastructure 

as against direct productive expenditure. the less developed countries aight 

stand to benefit aore froa sharing institutional services and direct 

assistance. 

Constraints faced by subregional institutions 

promoting industrial co-operatio~ 

49. In this context, attention should be drawn to an ECA stud~ 
undertaken at the initiative of the ECOWAS Heads of State and Governaent, 

which c"vered all the economic c01a11Unities and 40 other intergovernmental 

organizations in West Africa. Implementation of the recommendations contained 

in the report would contribute substantially to enhancing the effectiveness of 

economic co-operation in the subregion. 

50. the structure and resources of the secretariats of the IGOs, 

particularly those dealing with industrial development, need to be enhanced so 

as to provide efficient administrative and specialized services. Perhaps the 

establishment of a well staffed Department of Industry as a single 

organizational entity within those secretariats is overdue. The economic 

crisis mentioned above has also seriously affected these lGOs, since not all 

Member States have been in a position to meet fully their financial 

com11itments. This is a particularly serious constraint since these 

organizations often lack funds under their regular budgets and financial 

institutions only fund projects submitted by States. 

Pro osals for Stren thenin Economic lnte ration i~ West Africa, 
(Economic Coaaission for Africa, Addis Ababa • 
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51. In addition to the intergovernaental organizations, a number of sectoral 

or bilateral and aultilateral arrangements lack any permanent or physical 

structures. As mentioned earlier, these organizations need to be streaalined 

in order to avoid unnecessary bottlenecks, duplication and waste of scarce 

resources. The establishment of an Association of lnter~overnmental 

Organizations and the Association of Regional and Subregional Development 

Finance Institutions in West Africa had been a step in the right direction. 

However, by virtue of its membership, ECOWAS was obv~·-·•1sly in the best 

position to ensure co-ordination. 

CllAPHB. IV 

PROPOSALS FOR A 

REVISED INTEGRATED INDUSTRIAL PllOKOTIOH PROGRAMME 

Selection of core subsectors and investment projects 

52. The priority subsectors identified in the initial integrated industrial 

promotion prograane for the subregion comprise; agro-based and related 

industries, building and construction industry, metallurgical industry, 

chemical industry and engineering industry. A number of industrial areas were 

also accorded priority in the programme. For its part, the ~COWAS Council of 

Ministers identified the following priority subsectors!!./; building and 

construction industry, agricultural implements, chemicals, food, wood 

processing, iron and steel, teleconmunications, electronics, automobile, and 

pharmaceutical and related industries. For the most ~art, these ten 

subsectors correspond to the priority core subsectors identified in the 

initial integrated subregional prograane, except for the electronics and 

automotive industries (which can be classified as engineering subsectors) and 

the telec011111Unicatior.s industry. The latter is understandably classified as a 

priority subsector in view of existing infravtruclural deficiencies within the 

subregion. 

!!J ECOWAS Council of Ministers •~eting, Dakar, 26-28 November 1979. 
Ref. Doc. ECW/CM Vl Res.26. 
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53. In order to ensure the effective implementation of the initial 

integrated industrial promotion progrADDe, it is recommended that attention 

should focus on the core subsectors and the areas listed in that programae. 

The attainment of the objectives of self-sufficiency and self-sustaining 

econoaic development hinges on th~ devel~pment of priority core subsectors and 

areas. 

54. In the light of the above and the assessment made in Chapter III, it is 

recommended that fut~re action on the implementation of the projects contained 

in the revised programme be approached on a priority basis. The core projects 

have thus been classified in three categories: (i) f~rst priority: 

implementation in the short term (0-5 years); (ii) second priority: 

implementation in the medium term (5-10 years); and (iii) third priority: 

implementation in the long term (more than 10 years). All support projects 

have been included in the first priority category. While particular attention 

should be paid to implementing projects accorded first priority, this should 

no: prejudice action by the sponsors of projects in the other two categories. 

55. The revised progr~mme contains 40 core projects and 20 support 

projects. Basic information on each project is contained in the proje~~ 

profiles attached as Annex Ill. 

CORE PROJECTS 

Engineering industry 

Agricultural machinery and equipment subprograane 

First priority 

(1) Manufacture of agricultural tools and implements, Sierra Leone 
(2) Manufacture of agricultural implements and equipment, Nigeria 
(3) Production of mobile mini palm-oil mills, Hano River Union 

Second priority 

(4) Manufacture of four-wheeled tractors, Senegal and Nigeria 

Third priority 

(5) Manufacture of diesel engines for irrigation pumps and generators, Guinea 
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Road and rail transport equipiaent subprogranne 

First priority 

(6) Manufacture of railway wagons, Burkina Faso with a subsidiary plant in 
Senegal 

(7) Establishment of a central press workshop, Oshogbo, Nigeria 

Third priority 

(8) Manufacture of diesel engines for tractors, trucks, lorries and buses, 
Nigeria 

(9) Manufacture of diesel engine-mounted chassis for lorries, trucks and 
buses, Nigeria 

(10) Manufacture of l~w-cost, standard multipurpose vehicles, Guinea 

Energy equipment 

First priority 

(11) Manufacture of hurricane lamps, Senegal 

Third priority 

(12) Manufacture of aluminium conductors and cables, Ghana and Guinea 
(13) Manufacture of power transformers, Togo 
(14) Manufacture of steel towers, Nigeria 

Chemical industry 

Fertilizer subprograuae 

First priority 

(15) Establishment of a phosphoric acid plant, Togo 

Second priority 

(16) Subregional a111nonia and urea project 
(17) Establishment of a phosphate fertilizer plant, Niger 

Pharma=euticals subprogramme 

First priority 

(18) Establishment of a pharmaceutical pJant, Guinea (UFH) 
(19) Rehabilitation and extension of the Sereddu station, Guinea 

Second prio .• ty 

(20) Establishment of a pharmaceutical plant, Nigeria 
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Pesticides subprogranne 

First priority 

(21) Plant for phytosanitary products, Burkina Faso 

Basic cl.emical subprograw 

First priority 

(22) Tidekelt salt project, Niger 

Second priority 

(23) Establishment of sal~/soda production, Mano River Union 

Agro- and agro-based industries 

Food-procesbing subprogramme 

First priority 

(24) Integrated complex for poultry production, Liberia 
(25) Plants for the industrial processing of millet and sorghum, Niger and 

Nigeria 
(26) Manufacture of village mills for millet and sorghum, Niger and Nigeria 

Second priority 

(27) Food-processing plant, Guinea 
(28) Fruit-processing plant, Guinea 

Forest industries subprogramme 

First priority 

(29) Establishment of pulp and paper board factory, COte d'Ivoire 

Other projects 

First priority 

(30) Surgical/medical cotton project, Senegal 

Building materials industry 

Cement and ceramics subprogr8111De 

First priority 

(31) Establishment of a subregional r.ement factory in the Liptako-Gourma 
region 

(32) Establishment of a ceramics factory, Togo 
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Non-metallic mineral products subprogra'RDe 

First priority 

(33) Manufacture of glass containers, Liberia 

Second priority 

(34) Manufacture of glass containers, CEAO Member States 

Metallurgical industry 

Iron and steel subprogramne 

Third priority 

(35) Establishment of a sponge iron plant 
(36) Installation of electric arc furnace plants in the subregion 
(37) Installation and expansion of re-rolling mills in the pubregion 
(38) Establishment of an integrated iron and steel plant for flat and tubular 

products 
(39) Establishment of foundries 

Non-ferrous metals subprogrmmae 

Third priority 

(40) Processing of bauxite and alumina, Gh&fia 

56. It is recoamaended that the projects in the iron and steel subprograaae 

should be studied as a whole with a view to developing a long-term subsectoral 

programne. A sub-coamittee should be set up to develop a master plan for the 

subprogramme. Similarly, the proj~cts identified in the agricultural 

machinery and equipment subprogra..e should also be studied as a composite 

whole and a sub-cViiilllittee established for that purpose. The above studies 

should ~e completed at the earliest possible junr,ture so that the various 

measures to be taken cc•uld be identified and the master plan elaborated. 

Sm>PORT PROJECIS 

ARC EDEM 

(Sl) Assistance to ARCEDEM 

ARC! 

(S2) Assistance to ARCT 
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Burkina Faso/Kali 

(SJ) Development of meat-processing and allied industries 

CEAO 

(S4) Assistance to CEAO 

ECA 

(S5) Development of local industrial entrepreneurship (Directory of 
small-scale industrial project profiles) 

ECA/UNIDO 

(S6) ievelopment of the cotton textile industry 

ECOWAS 

(S7) Assistance to ECOWAS 
(SS) Assistance to ECOWAS in the development of an industrial trai~ing 

programne 
(S9) Development of industrial consultancy and management capabilities 

Liptako-Gourma Authority 

{SlO) Assistance in integrated industrial development planning for the 
Liptako-Gourma region 

Kano River Union 

(Sll) Establishment of a Kano River Union technology centre 
(Sl2) Establishment of a Kano River Union coastal shipping enterprise 
{Sll) Establishment of an industrial and technology fair serving the Member 

States of the Mano River Union 
(Sl4) Establishment of a Kano River Union financing institution 
{Sl5) Processing of fish and other sea foods 

Nigeria 

{Sl6) Pharmaceutical industry development centre, Nigeria 
(Sl7) Subregional development centre for hides, skins, leather and leather 

products, (Leather Research Institute, Zaria, Nigeria) 

Nigeria-Niger Joint Commission for C<roperation 

{Sl8) Assistance to NNJC 

OHVS 

{Sl9) Assistance to OHVS 

(S20) Togolese National Centre for Technology Development 



- 27 -

CHAPTER. V 

STRATEGY FOR ACCELERATING TilE IMPLEMENTATION OF THE 

REVISED PROGRAMME 

Measures to be adopted 

57. In the plan for the implementation of the initial integrated ind~strial 

~romotion prograllllle for West Africa, the following measures were recoaaended 

for adoption at the national and subregional levels. 

At the national level 

58. It is important to emphasize that the success of the progra....e will be 

determined by the actions taken at the national level and by the policies and 

operational mechanisms adopted by Governments. These actions include; 

(a) Formal endorsement of the programme and its projects by Government; 

(b) Incorporation, if necessary, of the ~alient features of the subregional 
programme and its projects in national industrial development plans, 
possibly incurring the need to adjust ongoing national industrial 
development plans; 

(c) Allocation of the human, financial and physical resources needed to 
implement the projects; 

(d) Strengthening or introduction of operational mechanisms (e.g. 
corporatioas, companies, c0111Dissions) responsible for follow-up, 
including project definition, pre-investment studies, investment 
promotion, and project-related consultations with other countries in the 
subregion; 

(e) Promotion of projects among potential investors and financial 
institutions; 

(f) lf designated lead country, official submission of the project to 
financing institutions; 

(g) On the basis of profiles for core investment projects, elaboration of 
detailed pre-investment studies, assisted by ADB, ECA, UNlDO and 
competent local industrial consultancy organizations; 

(h) Improvement of doaestic manpower capabilities and institutional 
capacities needed for r.he identification, preparation, evaluation and 
implementation of projects and their foll~up. 
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59. 'the endorsement of progra..es and projects by the legislative 

authorities of subregional organizations is a protracted and quite coaplicated 

process. Furthermore, Governaent representatives attending the aeetings of 

these subregional organizations are invariably changing and often coae froa 

different ainistries, with the representative of one ainistry being unaware of 

the projects submitted by another ainistry. 

60. In the light of the above, the following suggestions aay be found useful: 

Any projects prepared by a national Government should be jointly 
endorsed by both the Ministries of Planning and Industry, subL~tted in 
order of priority and accoapanied by the necessary feasibility studies 
as well as a status report on iapleaentation. 'this would also help to 
enhance co-ordination and the exchange of information at the national 
level; 

Efforts should be made to maintain consistency in the representation of 
Governments at various meetings dealing with industrial co-operation. 

61. Each Government also needs to lend greater impetus to the involvement of 

the private sector in the formulation and implementation of the projects 

retained in the subregional programme. A prograaae for the greater 

involvement of the private sect6r, including national competences, especially 

~gents of production, planners, and financial institutions, needs to be 

adopted. lt is therefore essential that the support projects included in the 

revised subregional programme are accorded appropriate priority when 

implementing the progra111111e. lt is a well-known fact that industrial 

co-operation projects often fail on account of faulty studies, inadequate 

institutional capacity and lack of support in terms of project prepaLation, 

evaluation, promotion and management. 

62. Policies and progranaes should be adopted with due regard to local 

conditions on matters relating to: 

(a) The development of local industrial entrepreneurship and indigenization; 

(b) The energy problem as it affeccs industrialization; 

(c) The current cr1s1s in public sector enterprises in most countries of the 
subregion and a prograaae for their rehabilitation. 

• 
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63. It is strongly recom111endet that existing National Co-ordinating 

eo .. ittees for the IDDA or UMIDO and Operational Focal Points for the IDDA 

should be strengthened or established as appropriate. Active working contacts 

should be aaintained between these ca11mittees and operational focal points and 

the secretariats of the relevant subregional organizations in order to ensure 

the successful implementation of the subregional programae. 

At the subregional level 

64. The industrial priorities established by ECOWAS and other relevant 

subregional organizations in West Africa coincide with the activities 

identified for the iapleaentation of the initial integrated industrial 

proaotion progr...e at the subreKional level. These activities include; 

(a) Formal endorseaent and iapleaentation of the initial integrated 
industrial proaotion progr....e by the intergovernmental organizations in 
the subregion, and inclusion thereof in their subregional development 
plans and progra...es; 

(b) Involvement of the technical co...ittees of subregional organizations on 
a sector-by-sector basis within the fraaevork of the Association of 
Intergovernmental Organizations of West Africa (in concert with 
initiatives taken by existing intergovernmental organizations) to 
co-ordinate, aonitor and advise Governments ou the selection and 
implementation of multinational projects in each subsector; 

(c) Provision by those intergovernmental comaittees of advice to Governments 
on the preparation, implementation, management and monitoring of the 
multinational industrial projects, including the definition of: 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

The broad principles governing the relationship among the 
parties and specifying the co-operation arrangements in the 
areas of industrial production, and trade in industrial raw 
materials and products; 

nae policies and supporting measures which the Governments 
concerned should pursue; 

Operational principles and measures, including mutual 
benefits or equitable treatment; 

Joint ventures involving such bodies as aultinational 
corporations in the countries of the subregion, or member 
countries of the subregion and other subregions and regions, 
or statutory corporations and other enterprises; 

Co-production and specialization, including subcontracting 
and marketing, as an arrangement of particular importance to 
engineering-based core industries; 
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\vi) Joint acquisition of technology and the aobilization of 
financing resources. 

(d) Agreement 880ng the c~~ntries in the subregion on the host country for 
each aultinational core project and the respective roles of the others 
in iaplementing the core projects. this would include agreement on: 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii) 

(viii) 

Supply of the requisite raw aaterials and energy; 

Purchase of interaediate and final products; 

Equity shareholding, aajority of which should be owned by 
African countries; 

Training and allocation of aanpover to the project; 

Conducting R & D related to the project; 

Exchange of information; 

Management of the enterprise; 

Subcontracts, where feasible. 

(e) Assistance by intergovernmental organizations and development banks in 
the subregion in the mobilization of financial and other resources, 
including investment promotion for the iapleaentation of the 
multinational core projects; 

(f) Strengthening or establishment of operational arrangements, such as 
aultinational corporations or enterprises linked with corresponding 
national corporations, for the iapleaentation of specific project or 
complex of projects. In this regard, it should be noted that in 
establishing aultinational enterprises aimed at a lasting and effective 
economic relationship, it may be necessary for each partner, 
particularly the Governments, to share in the risks and rewards of the 
enterprises and participate fully in the decision-making at the highest 
managerial level; 

(g) Involvement of African Chambers of Co...erce and industry or 
manufacturers and their associations as well as competent local 
consulting firms from the outset of the project, increasing their 
participation/involvement as the project develops. 

65. In order to implement the measures proposed above, a number of policy 

actions will be required. These are predicated on the assumption that unless 

the productive capacity of the subregion is enhanced, the volume of trade will 

be insignificant. Furthermore, the ca~acity and capabilities of the relevant 

subregional organizations, especially ECOWAS, will have to be reinforced i~ 

order to ensure effective follow-up and monitoring of the implementation of 

the progra111111e. 
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66. Institutional measures to effect changes and iapleaent policies and 

prosrammes should therefore include the strengthening of the secretariats of 

the relevant intergovernaental organizations, especially of the departaents 

for project preparation, evaluation and prOllOtion in each of those 

organizations. Their functions could include the following; 

(i) To gather, analyse and disseainate relevant industrial data and 
inforaation from and to all Heaber States, the private sector, 
associations, institutions and other bodies in the subregion; 

(ii) To develop and pr0110te an effective workin~ relationship aaong the 
aeaber countries and co-operating organizations; 

(iii) To serve as a resource unit for the pr0110tion of subregional 
industrial projects, providing advice and assistance in securing 
investaent, expansion of aarkets, acquisition of technology and 
know-how, a~d project negotiations within the subregion and 
without. 

67. The departaent will need to be properly staffed with coapetent personnel 

so as to enable it to aonitor and co-orJinate effectively the various 

activities relating to the formulation and implementation of the subregional 

progra..e and projects, especially those in the priority industrial subsectors 

and support areas. The department should aaintain a dynamic work relationship 

with the relevant intergovernmental organizations, with national, subregiona!, 

and regional organizations, as well as with UNIDO and the ECA Multinational 

Progra .. ing and Operational Centre (HULPOC). It should also keep itself fully 

informed of all major technical assistance proposals 3nd prograaaes relating 

to industrial projects in the subregion. 

68. In addition to the subsectoral committees recoamended in paragraph 56 

above for the iron and steel and the agricultural machinery subprograaaes, it 

is urged that action be taken, as recommended in the Prograamae for the 

IDD,)./ and in the guidelines for priority actions during the preparatory 

phase of the Decad~/, to establish a subregional coaanittee on the IDDA, 

which could reinforce the existing subregional industrial co-ordination 

machines in monitoring the implementation of the prograaae. Proper 

co-ordination also needs to be maintained between the various subregional 

co-ordination mechanisms in order to avoid duplication and to ensure the early 

endorsement of any decisions by the competent legislative authorities. 

~ lD/287, Chapter Ill. 

~I ID/310, page 11. 
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Pra.otion of the progr ... e 

69. ln order to facilitate the iaplementation of the progr...e and to create 

greater awareness in the subregion, it is recOlllllended that the programae be 

widely circulated aaong all relevant econocai.c agents in the subregion, 

especially at the national level. they should be asked hov they, the 

Governaent or business c01m1Unities can best promote the progr-..e. the 

iaportance of involving the private sector has already been stressed. the 

successful aobilization of local resources can serve as an inspiration to 

genuine foreig~ investors, encouraging thea to participate in viable joint 

venture projects. All these activities also require the full use of the 

infonaation media, as vell as careful 110nitoring and co-ordination. It is 

rec01111ended that the relevant subregional organizations, especially E.COWAS, 

should collaborate with the project sponsors in carrying out this 

co-ordination. 

Mobilization of financial resources 

Bilateral sources 

10. Well over 40 developed countries provide some fora of technical 

assistance to 110st of the countries in the subregion. the total value of the 

prograames is substantial. A more strategic approach towards harnessing this 

source of assistance could have a tremendous iapact on development efforts. 

For example, some of the d~nor countries are often happy to participate in 

specific projects when approached individually. In this case, a two-pronged 

approach needs to be adopted. the host Governaent aust take the leading role 

in asking the necessary approach at the national level, while the secretariat 

of ECOWAS or other relevant subregional organizations should support such 

requests by presenting the progra..e in a global context and prOllOting it 

among potential donors and investors in both developed and other developing 

countries. 

Multilateral sources 

71. Major sources of financing are the multilateral agencies such as the 

Arab Fund for Economic and Social Development {AFESD), Arab Bank for Econoaic 
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Development in Africa (BADEA), European Econoaic eo..unity (EEC), 

International Finance Corporation (IFC), OPEC Fund, and the World Bank. All 

these agencies should be approached vith concrete project proposals based on a 

careful study of their priorities and areas of interest. Furtheraore, 

aultilateral aid agencies and financial institutions should increase their 

support to subregional projects since they helped to develop and strengthen 

linkages between industry and other sectors, especially agricultural and food 

production. 

72. Consideration might be given to the publication of a brochure by th~ 

ECOWAS secretariat, with the assistance of UllIDO, on the revised integrated 

industrial promotion progr-..e for West Africa. It should be specifically 

aimed at attracting support froa bilateral and aultilateral sources. It is 

suggested that the c011111Unities seek representation and recognition in 

aid-giving conferences such as the Loa6 Convention of the EEC/ACP countries 

and the Paris Round-table Conferences with investors. 

73. Although the countries in the subregion are expected to use all the 

econoaic and diplomatic channels at their disposal to promote the projects 

identified, UMIDO should also provide assistance through its investment 

promotion programae, including tl1e use of its Investment Promotion Services. 

Role of the c<rordinating and other agencies 

74. As stated in the initial programme, the successful implementation and 

economic operation of core industries calls for the development of human and 

technological capabilities, the mobilization of financial resources as well as 

the establishment or strengthening of capabilities to service and augment the 

industrialization process in the subregion. The agencies and organizations of 

the United Nations system, in particular UNlDO and !CA, in close co-operation 

with the ADB, BOAD, OAU and other African organizations such as ARCEDEH, ARCT 

and ARSO, can contribute to meeting those requirements and thus help to 

overcOlle the acute developmental problems of the subregion. 

7S. For the .oat part, these organizations vould provide technical 

assistance, upon request, in the following areas~ 
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(a) Updating of the subregional industrial prograa:ae; 

(b) Preparation of pre-investment studies, including investment profiles on 
selected projects in each subregion, providing information on such items 
as: consumption; plant size; raw materials; utilities; technology; 
investment; aanpover and training; probable production cost; 
project/progr ... e profitability; and potential market(s); 

(c) Identification of specific areas and modes of co-operation between 
countries, as well as between producers and R & D facilities, in 
iaplementing the programae for the Decade; 

(d) Operations of the Association of Intergovernmental Organizations of West 
Africa relating to reviewing and updating the regional integrated 
industrial promotion programae, aonitoring its iapleaentation and 
co-ordinating the activities of the technical comaittees described in 
paragraph 64(b); 

(e) Development of capabilities related to: industrial planning; industrial 
consultancy; project preparation; procurement of supplies; and support 
of local entrepreneurs and manufacturers including the creation of 
associations related to core programaes; 

(f) Organization of technical consultations, negotiations and investment 
promotion meetings in specific core subsectors. These will include 
consultation and negotiations between: 

(i) 

(ii) 

(iii) 

African countries, involving both State finance institutions 
and local agents of production and distribution; 

African States and potential partners from other developing 
countries through ECDC, involving potential investors from 
those countries as well as financial institutions; 

African States and potential partners frOIU developed 
countries. 

76. It is perhaps important to stress the need for a system which should be 

developed by UNIDO, in co-operation with the ECA, ECOWAS, OAU and appropriate 

subregional organizations, to assist countries in monitoring the 

implementation of the revised programme. ln this regard, it is considered 

desirable to host regular meetings of all the governments, co-ordinating 

agencies and organizations concerned, for example every two years, in order to 

review, adjust and monitor the implementation of the prograane. For such a 

system to be effective, Member States and other project sponsors would have to 

provide information on the projects' status of implementation. 
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ANNEX l 

Criteria for selecting multinational/ 

subregional industrial core rrojects 

For an industrial project to qualify as a m1Jltinational/subregional core 

project, it should meet all requirements in group l and one or more additional 

requirements in group 11. 

1. Basic requirements 

the project; 

(a) Pr.ovides inputs into the priority sectors selected in the Lagos Plan 
~f Action and the Final Act of Lagos, i.e. food, transport and 
•":OlllDUnicat ions and energy; 

(b) Provides effective integration and linkages with other industrial 
and economic activities and infrastructures in the subregion; 

(c) Utilizes and upgrades, to tte maximWD extent possible, African 
natural resources (raw materials and energy) so as to benefit first 
the subregion, secondly other African countries and thirdly 
non-African countries; 

(d) Produces intermediates for further processing or fabricating in an 
increasing number of established or planned industries or 
engineering goods, particularly those related to food production and 
processing, building materials, textiles, energy, transport and 
mining; 

(e) Caters, first and foremost, directly or indirectly, to the basic 
needs of the people in the subregion and, if required, in other 
African countries; 

(f) Involves (i) economies of scale, (ii) complex technology or 
upgrading of technology, (iii) large investment; and (iv) market(s) 
beyond the reach of individual countries in the subregion; 

(g) Offers ecope for co-operation, especially among the African 
countries, in long-term supply/purchase arrangements for raw 
materials, intermediates and final products; subcontracting; barter, 
equity shareholding; etc.; 

(h) Contributes to reducing the region's heavy reliance on external 
factor inputs. 
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11. Additional requirements 

the project: 

(a) Offers comparative advantage(s) over siailar project(s) - actual 

or potential - in other groups of countries (African and 

non-African), particularly in respect of raw materials, energy and 

the infrastructure required; 

(b) Complements related project(s) or existing production unit(s) in 

the subregion; 

(c) Earns foreign exchange through the export of its products, 

including upgrading of raw materials; 

(d) Results in rehabilitation and rationalization of existing 

production unit(s); 

(e) Replaces, whenever practical, synthetic materials by natural 

materials, particularly those that are renewable. 
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ANNEX 11 

Initial integrated induatrial pra.otion progra..e for Wea~ Africa 

conaidered at Abidjan, Deceaber 1983 

STATUS OF .PROJECT lMPUMtNTATlOM 

CORE PROJECTS 

Project number, title and location Sponsors 
(as ahovn in lD/iE.409/3/llev.l) 

llOM AllD STEEL SUIPROGIA*E 

1. Eatablishaent of a sponge 
iron plant 
Location: To be deterained 

2. Installation of elect~ic 
arc furnace• in the 
aubregion 
Location: To be deterained 

3. Installation and expansion 
of re-rolling aill 
Location: To be deterained 

4. lstablishaent of integrated 
iron and steel plant for flat 
and tubular products 
Location: To be determined 

S. latablishment of foundries 
Location: To be deterained 

DClll&U9a SUIPIOCUlllt 

6. Manufacture of four-wheeled 
tractors 
Location: Senegal, ligeria 

MRU, CEAO 
and 
Liptako
Gouraa 

1cm"s 
and CEAO 

ICOWA.S, 
MRU and 
CEAO 

Propoaed 
by MULPOC 

Proposed 
by MULPOC 

MULPOC 
Council 
of 
Miniatert 

Action taken since Deceaber 1983 

Extensive follow-up action taken 
by the subregional organizations 
on all projects. ECOWl.S ca~ried 
out studies with the assistance 
of a French company (SAClLOR). 
Siailar studies carried out by 
both CEAO (Yith the assistance of 
UllDO) and the Nigeria-Niger 
Joint Co~ission for Co-operation 
in respect of the first three 
projects. 

Nigeria eatabliahed a project in 
lauchi (STIYR HlG. LTD.). BOAD 
undertaking a study for siailar 
project covering the Member 
State• of the Weat African 
Monetary Union (WAMU). 



Project number, title and location 
(as shown in lD/\C.409/3/Rev.l) 

7. Manufacture of agricultural 
tools and implements 

8. Manufacture of diesel-engine 
for irrigation pumps and 
generators 
Location: Guinea 

9. Manufacture of agricultural 
implements and equipment 
Location: Nigeria 

10. Production of mobile mini 
palaroil mills 
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Sponsors 

MRU 

KULPOC 
Council of 
Ministers 
and KR.U 

Nigeria 

ROAD AID RAIL TIWISPOllT EQUIPMENT SUBPIOGRAMMI 

Manufacture of railway wagons 
Location: Burkina Faso and 
Senegal 

12. Manufacture of diesel-engines 
for tractors, trucks, lorries 
and buses 
Location: Nigeria 

13. Manufacture of engine
mounted chassis for lorries, 
trucks, buses 
Location: Nigeria 

14. Manufacture of low-cost, 
standard multi·purpose 
vehiclea 
Location~ Guinea 

CEAO 

HULPOC 
and IGO 
Committee 
of Experts 
on Engin
eering 

.. 

" 

Action taken since December 1983 

Studies undertaken with 
aasistance of UNlDO completed and 
available. 

Information on definite action 
not available. Project under 
active consideration given the 
extensive iron-ore deposits in 
Mauritania and the electrifi
cation scheme planned for the 
OMVS Member States. 

No action taken. 

Follow-up action initiated by 
local authorities and AllCEDEK. 
Request subaitted to UNIDO and 
ADB for assistance. ADB 
scheduled to visit MRU and 
ARCEDEM to exchange views and 
obtain more precise information 
on the project. 

Study completed and primary 
location of pr~ject established 
\n Boho-Dioulas~o (Burkina Faso) 
with a subsidiary in Dakar 
(Senegal). Action also takan to 
select a technical partner. 

Nigeria already implementing the 
project with the establishment of 
Leyland, NAll:ON and STEYR plants. 

No action taken. 

No act ion taken. 



Project number, title and location 
(as shown in ID/ .i; .409 /3/ Rev. l) 

15. Establishment of a 
central press workshop 
Location: Oshogbo, Nigeria 

EllERGY EQUIPMENT SUBPROGIWtME 

16. Manufacture of aluminium 
conductors and cables 
Location; Ghana, Guinea 

17. Manufacture of power 
transformers 
Location; 'logo 

18. Manufacture of steel 
towers 
Location: Nigeria 

19. Manufacture of hurricane 
lamps 
Location: Senegal 

CBIMICAL lNDUSTRIIS SUBPROGIAMM! 

20. Establishment of phosphoric 
acid plant 
Location: Togo 

21. Subregional a111DOnia and urea 
project 
Location; To be determined 

22. E1tabli1hment of a phoaphate 
fertilizer plant 
Location; To be determined 
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Sponsors 

Nigeria 

HULPOC 
and IGO 
Couaittee 
of Experts 
on 

BOAD 

Togo 

MULPOC 
Council 
of 
Hiniatera 

Liptako
Gourma 
Authority 

Action taken since December 1983 

Nigeria initiated implementation 
of the project by constructing a 
building, iaporting some 
machinery and appointing a 
technical partner. Study of the 
project conducted by sir-man 
World Bank mission which 
recommended that contact be made 
with World Bank to decide on 
joint action for its 
implementation as a subregional 
project. 

Although no action yet taken on 
the project, Ghana on point of 
implementing a related project on 
the local production of aluminium 
ingots which could provide inputs 
to projects 16 - 18. 

No action taken. 

Information on action taken not 
available. 

Action taken by Senegal and a 
technical partner for the project 
being sought. 

World Bank and a technical 
partner being sought. Action 
also being taken to mobilize the 
investnent required. 

Implementation of the project 
initiated with a detailed survey 
being conducted in co-operation 
with a Canadian firm. 

Preliminary 1tudie1 carried out 
with a11i1tance of UN~JO. 
Pre-fea1ibility 1tudy of the 
Tapoa depo1it1 already completed 

by a Canadian firm. 



Project nu.her, title and location 
(as shown in ID/y;.409/3/Rev.l) 

P&AIMCIUTICALS SUIPIOGIWIS 

23. Establishment of a pharma
ceutical plant 
Location: Guinea (UFK) 

24. Establishment of a pharaa
ceutical plant 
Location: Nigeria 

25. Rehabilitation and 
extension of Sereddu station 
Location: Guinea 

P&STlCims SUIPIOGIAllll 

26. Plant for phytosanitary 
products 
Location: Burkina Faso 

BASIC CB&KlCALS SUBflOOIAlltl 

27. Establishment of salt/soda 
production plant 
Location; countries of the 
Kano River Union 
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Sponsors 

KllU 

Nigeria 

Guinea 

Burkina 
Faso 

Action taken since Decellh~r 1983 

Study coapleted and a pilot 
project established with 
assistance of UllIDO. Ml.U had 
~lso studied the project. 

Information on action taken not 
available. 

As for project No.21. 

Full study coapleted and related 
BOAD-financed studies dating from 
1979 updated using national 
funds. Projects included in the 
five-year national development 
plan (1986-1990). 

Relevant studies coapleted and 
exact location of the project yet 
to be deterained. The selection 
of a technical partner ender 
active consideration. 



Project number, title and location 
(aa shovn in ID/\G.409/3/Rev.l) 
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Sponsor a 

AGIO AllD AGIO-IASID IllDUSTU&S SUIPIOGIWK 

28. Int~grated ca..plex for 
poultry production 
Location: Liberia 

29. food-processing plarat 
Location: Guinea 

30. fruit-processing plant 
Location: Guinea 

31. latablishaent of a pulp and 
paper-board factory 
Location: COte d'Ivoire 

32. latabliahment of a ceaent 
factory in the Liptako
Gouraa reg i<»n 
Location: To be deterained 

33. Eatabliahllent of a ceraaica 
factory 
Location: Lomi, Togo 

Ol1IU flOJICTS 

34. Manufacture of glas• 
container• 
Location: To be determined 

35. Manufacture of gla•• 
containers 
Location; Mocrovia, Liberia 

Liberia 

Guinea 

Guinea 

COte 
d'Ivoire 

Liptako
Gounaa 

Togo 

Cf.AO 

Liberia 

Action taken since Deceaber 1983 

Project i.aplementation initiated 
with the involveaent of local 
saallholders and funds already 
secured under Danish financial 
assistance. 

Studies on the expansion and 
llOdernization of both plant• 
initiated, ~ut currently in 
abeyance. An in-depth study of 
the food-processing sector 
pertinent to the project 
coapleted by UMIDO. 

Apart frOL earlier studies 
carried out on the project, no 
action taken since Deceaber 1983. 

Mo action taken. 

Studies on the project coapleted 
by BOAD. Technical partners and 
local sponsors being sought. 

A preliainary study coapleted in 
July 1984 with assistance of 
UNIDO and a raw aateriala aurvey 
conducted by NIUC in February 
1984. 

Conatruction of the factory 
nearing coapletion and production 
scheduled to 1tart early 1986. 
Ce>11pan1 renaaed Union Glaa1 
Corporation. 
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Project number, title and location Sponsors 
(as shown in lD/iC.409/3/Rev.l) 

Plants for the industrial NM.JC 
processing of aillet and 
sorghua, Niger and Nigeria 

Manufacture of village aills NM.JC 
for aillet and sorghua, 
Niger and Nigeria 

lBSTlTUTlOIW. lllRASTllJCTUU 

Sl. Assistance to the OKVS 

S2. Assistance to CIAO 
Location: Ouagadougou 

S3. Assistance to ECOWAS 
Location: Lagos 

S4. Pharmaceutical industry 
development centre 

SUPPORT PROJECTS 

OKVS High 
eo-ission 

CF.AO 

ECOWAS 

ECOWAS 

Action taken since December 1983 

Pre-feasibility and feasibility 
studies completed. Zinder 
(Niger) and Kano (Nigeria) 
selected as sites. 

Pre-feasibility study conducted 
in February 1983. OPEC Fund has 
allocated funds for the 
feasibility study and contacts 
established with other 
institutions. The project is to 
be sited in Haradi (Niger). 

Inter-State co .. ittee for 
industrial development as well as 
a regional planning cOtm11ittee set 
up by OMVS. 

Action taken with the assistance 
of UNIDO in three specific 
community market studies at a 
total value of ~191,578 in 
respect of fertilizers, iron and 
steel and glass production. 

Action taken with the assistance 
of UNlDO (at a total value of 
$300,000) in (i) initiating 
follow-up action on the 
subregional prograaae, and (ii) 
elaborating a short-, medium- and 
long-term prograaae for 
strengthening the capacity of the 
ECOWAS secretariat in the 
formulation, management and 
monitoring of regional industrial 
prograaaes and projects. 

No action taken. 



Project number, title and location 
(as shown in ID/\G.409/3/Rev.l) 

S5. Subregional de•·do.,.ent 
centre for hideb and skins, 
leather and leather product• 
Location; Zaria, Migeria 

S6. Assistance to the African 
llegional Centre for 
Engineering Design and 
Manufacture 
Location: Ibadan, Nigeria 
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Sponsors 

ECOWAS 

ARC EDEM 

Action taken since December 1983 

Action taken with the assistance 
of UNIDO in strengthening the 
institute, including an 
assessment of the centre's 
capability to provide training to 
industrial personnel in the 
African region and a proposal for 
a long-tera ccroperation 
programme between the centre and 
other researcn and training 
centres in the African region. 
The leather re3earch institute of 
Migeria now accepted as one of 
the "centres of excellence" for 
UMlDO training progrmmies in that 
sector. 

Using a special contribution fro. 
Bungary, UNlDO, in collaboration 
vith ABCEDEM1 organized two 
workshop• Cone in 1984 and one in 
1985) on core aetallurgical 
industries for African countries. 
Most of the 24 participants in 
the second workshop, which took 
place in Rungary in October 1985 
and lasted tvo weeks, came from 
the West African subregion. ln 
response to a request froa 
ARCEDEM, UMlDO envisaged 
utilizing the contribution of the 
Hungarian Government to UMlDO for 
the lDDA to provide ARCEDEH with 
further assistance in the 
preparation of a detailed design 
and eventual establishment of a 
demonstration investment foundry 
with an auxiliary demonstration 
plant for the manufacture of va~ 
replicas. 



Project number, title and location 
(aa shown in lD/\&.409/l/llev.l} 

S7. Assistance to African 
Regional Centre for 
Technology 
Location: Dakar, Senegal 

S8. Assistance in integrated 
industrial development 
planning for the Liptalto
Couraa area 
Location: Ouagadougou 

S9. Establishment of a Mano 
River Union technology 
centre 
iocation: to be determined 
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Sponsors 

Liptalto
Couraa 
Authority 

KRU 

Action taken since December 1983 

UlllDO provided aasistance to AJM::T 
in eatablishing an African 
technical information ezchange 
service (TIES} aa well as 
strengthening its technological 
inforaation capacity. Thia 
enabled ARCT to assist in the 
eatablish.ent of national focal 
points for technological 
information and to atrengthen the 
link• between the countrie• 
themselves as vell aa between the 
relevant institutions and &a::T. 

The organization continued to 
receive the assistance of 
UllnP/UlllDO (initiated in 1981) in 
the formulation oi a fr-.ework 
for integrated induatrial 
co-operation between Burkina 
Paao, Mali and Riger. Within thi• 
fr..evork, UlllDO ezperta 
identified potential 
agro-industries including 
induatriea based on livestock; 
asaeased the aarket and 
production poaaibilitiea for 
agricultural aachinery and 
production of fertilizer•, and 
conducted a study for the 
development of the building 
aateriala induatry. 

The MaU aecretariat currently 
receiving aaaiatance froa URlDO 
in identifying appropriate 
f inaocial mechanis.. for the 
fundin1 of Union and induatrial 
project•. Thia aaaiatcnce ia 
linked with a aerie• of UlllDO/MaU 
ahort-ter• development projecta. 



Project nUllber, title and location 
(as shown in lD/li&.409/3/Rev. l) 

lllDUSTUAL MllPOWll. ~ 

SlO. Assistance to ECOWAS in 
the development of an indus
trial training progr...e 
Location: ECOVAS, Higeria 

Sll. Development of industrial 
consultancy and aanagement 
capabilities 
Location: ECOVAS, Higeria 

512. Development of local indus
trial entrepreneurship 
(directory of ... 11-acale 
industrial project profiles) 
Location: Addia Ababa 

S'IUDllS 

Sl3. Development of meat
proceaaing and allied 
industries 
Location: ECOWAS, Nigeria 

514. Processing of fish and 
other tea food1 
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Sponsors 

ECOWAS 

ECOWAS 

ECA 

ECOWAS 

ECA/UMlDO 

Action taken since Decellber 1983 

111ple.entation of the project had 
been i~itiated through assistance 
U111DO provided to institutions in 
Senegal and Nigeria in developing 
sectoral/functional industrial 
aanpover training activities. 

No action taken. 

n.e first issue of the Directory 
had been printed by ECA and vas 
due for distribution at the end 
of 1985. A 1iailar Directory of 
a aore global nature entitled 
"Bow to Start Manufacturing 
Industries" had been published 
and widely distributed by U111DO. 
n.e lFC is also developing a 
project, vith the assistance of 
UllDP and several donor countries 
and vith the collaboration of the 
ADB, directed towards the 
development of local 
entrepreneurial capabilities in 
African countries. 

Under the auspices of a technical 
assistance project to the 
Liptako-Gourma Authority, UNlDO 
a11e11ed the development 
potential of the meat proce11ing 
indu1try in the subregion. 

No further action taken following 
the 1tudy carried out vith the 
a11i1tance of USAlD, prior to the 
Abidjan .. eting. 
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Project number, title and location Sponsors 
(as shown in lD/~.409/3/Rev.l) 

Sl5. Development of the cotton ECA/UHIDO 
textile industry 

Sl6. Establishment of a Hano KRU 
River Union coastal shipping 
ecterprise 

Sl7. Establishment of an 
industrial and technology 
fair serving the Member 
States of the Hano River 
Union 

KRU 

Action taken since December 1983 

Action initiated, vith UlllDO 
providing assistance to the 
textile technology institute in 
~ano (ligeria) so as to enable it 
to provide extension services to 
other centres in the subregion. 
through this institute, the 
project for the greater 
utilization of locally-grown 
cotton in the subregion could be 
developed. further.ore, the BO.AD 
had launched a diagnostic 
sectoral study of textile plants 
operating in the WAKU/CEAO 
countries. 

MllU conducted preliminary study 
vhile ECOWAS studied a coastal 
shipping project vbich vas 
subsequently considered pre .. ture 
by l~S Council of Ministers. 
CIAO also has a shipping project 
(long-haul shipping) at an 
advanced stage. 

follow-up action taken vitb the 
assistance of UMIDO in carrying 
out a study of the feasibility of 
establishing an industri•l and 
technology promotion fair within 
the HRU. 
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ANNEX 111 

Profiles of projects in the revised progra .. e 

The core projects are grouped by subsector and listed in order of 

priority within the respective subsectors. The support projects, all of which 

are accorded first priority, are grouped by proaoter/sponsor. 
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PROJECT PROFILE NO. 2 
Priority: First (short-term) 

IUISICTOt: IM'-rW 1pdu1tri11 C11risu1tural •chlnery and equip•nt) SUHIGION: Meeg Mr'c:e 

1. Project Tltlei Manufacture of aaricultural i•l-nu and egui,..nt, Niaeria 

Z. Oltjactl••: To .. tabliah • plant to •nufacture aaricultural i..,le•nta and equip•nt. 

l. Proaot •r/ '· Project 7. Jlav aateriale 10. Projected 12. Capacit1 14. Additional lafor••tlo• 
apoaaor atatua daaand bJ by includina collaboratloa 

a. lnei·11 product product arraa11aeat1 alr1••1 
4. Locatloa 6. laaediate aad• and t7p1 of partl-

follow-up 9. Ph1aical in- 11. Market 13. Total in- cipatioa 1ou1bt bJ 
actl•itiea fraatructure ve1ta1at •••bar 1tat11 -

l. Gcrn~t of s. r .. etbility 7. No information 10. lnforaation 12. lnformtion 14. (a) It ia aot kDOWD wbetber 
llaarla 1tudy conducted available on vha- DOt available, not availablt Nl11rla b11 111"1.ted other 

ill 1910 11 th1r the 1t11l lknMver, pr•- countr111 in th• 1Ubr91ioa 
4. •i.arta. a•aUabla required will ha ••nt 1ubr11io• 13. l•ti•ted at to participate la th• project 

lllfo~tlon produced locally nal de•ad N 31,2 aill· 
about tbe alt• 6. lnforaation not or 11111orted. UIOUntl to: ion includin1 (b) Potential probl ... durtaa 
1D IU.aerla la available 10,000 ••ll pre-lnv11t- illpleMatatlOD ld&ht laclud1 
DOt ... uable 8. No information tractor•; •nt co1t1, the lack of ia,,.at .. at fuada. 

available about 30,000 hand- fixed capital 
project require- held l ... le- and vorkin1 
•nt1 •ntl; and capital. 

10,000 varlou1 
9. lnforaation not other laph-

available Mntl 

11. Subre1ional, 

l:'
\0 

I 
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PROJ~CT PROFILE NO. 4 
Priority: Second (medium-term) 

IUISICTOa: lp1ip11rip1 ipduegry C11r&sylgural .. chiDery aa• SUlalClOM1~~~N~1~1iu.g_.4~f~g~i~5~•~~~--~------~--
equ1paeat) 

1. Project Title: Men"'•ctn•e pf fg11r:11heelec' grecrgre Sep•1•' pd Nt1e•Y 

Z. Object~••: To develop aaufacture of a1ricultural uchiury. 

J. froaotor/ 5. froject 7. aav aateriale 10. Project•• 12. CapacitJ 14. ~dditioaal iaforaatioD 
•••••or atatua deaaDd by by iacludiDI collaboratioD 

I. &ner1y product product arraa1••••t• already 
4. Locattoa 6. laaediace ••d• &Dd CJP• of parci-

follov-up 9. Phyaical ia- 11. MaTket ll. Total iD• cipatioa eou1bt bJ 
act1•1t1•• fraetructur• veetaeat •••b•r etat•• 

l. 1'de ~opoaal 5. 'oac:epcual 7. To b• imported 10. 23,000 uDita 1 3. (a) Pre-1D- 14. (a) 50 par c:eat of buic ia-
... •wtaed •c.t• paadiq th• euppl) p.a. (1990) YHt•··t atu· YH~Dt to be pro.Ued bJ 
"7 t.M atatb of 1rey caat iroai SO 0 000 uDita di•• equitJ abareboldiq ad 
matims of &bl 6. further 1D- ul.l .. ble caat p.a. (2000) $200,000 balaace bJ loaaa. 
11i.11maJ ,,,.. doptb atud1•• iroa. for11D1 
lllLIOC ----• 1 quality acoel 0 11. qricultural (b) Total (b) Aacillary 1Dduatr1H to 
of llialatera ahHt •tala aad nctor in th• baaic iDYHt· ba Ht up at utioul lenl 
-.S.U nfen:ei nctioaa froa aubre11oa •Dt 1 • 70 to prowide udll•l'J part1 

I.I! -
it to &Ille f.lnl local project• or 1111.lioa aad c:ompoaeata • 
.. csaa of UM! froa th• •tallur· (ucludiq 
i.car-sowera- 1tcal projecta 1Dnat .... t 
-tal c-s.- propoeod for the for oqiu 
t&ee of ..,.rl 1 aubre1ioa. pro4uct1oa 
- --• . lad IDCillarJ 
lDAuotrS.. fo1 I. Available. priaa- iaduatrioa) 
Wut Africa rily electric 12, Senegal 

•n•r1y plant: 

9 • Mloquate in both 5 • 000 units 
location• propo10t • Nigerian 

4. ••••1 plant: 
-.II -..ru 10 0 000 unit i 



PROJECT PROFILE NO. s Priority: Third (long term) 

SUISECTOR: Pndp••r1n1 1pdu•tr1 <a1r1c11l tnr•l uchinery and equip .. nt) SUBllECION: W11g Afdea 

1. Project Title: Manufacture of die•el-enaine• for irriaation pump• and 1ener1tor•, Guinea 

2. Objective: To develop a1ricultural machinery and energy equip .. nt manufaeture 

J. Pr oal c. er I s. Project 7. law aaterial• 10. Projected 12. Capacity 

aponaor eta tu• deaand by by 
8. !neray product product 

4. Locatiou 6. laaediate 
follow-up 9. Phy•ical in- 11. Market 13. Total in-

activiti•• fraatructura vaat•ant 

3. 1'hi• propoaal s. Pre- f~asibi- 7. To be i-.iorted 10. 100,000 unit• 12. 100,000 unit• 

w ••••1necl b lity study pendin& 1uppli•• p.a. (1990) p.a. 

atxtb _.t1D& sta~ 
fro• the aatall- 200,000 unit• 

of U. tiU..~- 6. fur er in- ur1ical project• p.a. (2000) 13. $ 50 ailll.011 

....... IU.fOC depth 1tudiH propoaad for the (includina 

Comcil of aubregion invaataant on 

IUaiatara vbiC: 11. Unit• aanufac- na Uonal pu1111 

referred it to 8. Available, turia.1 irriaa- and a•n•r•tor 

tbe U.rat priMrily elactr tion equip .. nt ••••llbly 

_.tiD& of tb• enaray and ••ll plaDU) 

lntar-ao..,.n- a•narator• in 

-tal eo-1- 9. Adequate tha aubraaion 

tt• of Espert 
• ... S...r1D& 
l.Muatri•• for 
Waat Africa 

4.~ 

14. Additional infor•atiou 
includina collaboratiou 
arranaaaant• already 
aada aud typ~ of parti• 
cipation •ouaht by 
aaaber 1tata1 

14. (a) 50 par cant ot 
invaat .. Dt to ba I 
by equity aharehol 
bal&Dce by loana. 

(b) Rational PUllll 
tor uaambly plao1 
up. 

(c) Given Maur: 
experience, gee 
location and m1 
deposits, poss: 
of the project 
country might l 

ore 
ion 

red 

VI 
N 



PROJECT PROFILE NO. b Priority: First (short term) 

SUISICTOR: iHhecrin1 indystrv (road and rail tranaport equipment) SUU!GION:_ ... w ..... • .. t-A..,C,.r .. 1,.s,.1 _________ _ 

1. troject Title: Mapyfectyr1 yf reilyev wHgp•. Burkina Faso and Senegal 

2. o•Ject1Ye: To develop .. aufacture of tran•port equipMnt 

l. Proaot1r/ s. Project 7. II.iv aat1rial• 10. Projected 12. Capacity 14. Add it ion el inforaation 
eponaor atatua demand by by includin1 collaboratiou 

8. En1r1y product product arraa11aoat• already 
4. Locatioa 6. laaediat1 aad1 and type of par ti-

follow-up 9. Phyaical in- 11. Market 13. Total ia- cipation •ou1ht bJ 
activiti11 fraatructur1 Vl8taeat •••b•r •tat•• 

l. W.ac Africa s. reaaibility 7. To be imported 10. Demand 12. 225 wa1ona 14. (a) To10 and Benin have ex-
lcona.ic •tudy available pendin1 •upplie• pr•••ed intere•t in the 
Co==·n•t1 froa metalluraical 225 wa1001 13. Each manufac- project. 
(CUD) 6. Further in- project• propoaed per annum turin1 unit: 

depth •tudiea for the •ubr11ion 3,000 11.1111011 (b) Ancillary induatriea to 
4. Prianary required to 11. Railway CF.A be aet up at national level 

location in take •ubre1iona l 8. Electricity 1uppl) authoriti11 to provide part• and 

Bobo-
d1111Dd into aufficient 

in the 
co11poaenu. 

account 
Dioulasso, 9. Adequate aubr11ion (c) Subcoatr1ctia1 arran11-
Burkina Faso .. nta are n .. ded ill order to 
and sub- aalte full uae of exiatiDI 

sidiary in railway vorkahopa in the 

Dakar, •ubre1ioa for tha aupply of 

Senegal 
part• and co~nenta. 

(d) Technical partner 
to be selected in early 
1986. 

VI 
I,,.> 



Prioritz1 Pirie (ahort-tara) 

PROJICT paorlLI II O. "l 

SUIUGlON; Weit Africa 

IUallCl'O&; ~n1in•erin1 induatry lroau and rail tranaport equip .. nt) 

l. Project Title; ~stabliah8ent of a central pre11 work1hop lUshoabo, Niaeria) 

2. ~jecti'H; To establish a factory to .. nufacture .. chine tool• 

). Pr-t•r/ I S. Project 1. Rav .. teriala 10. Projected U, Capacity L•. Additional iaforaation 

epoaaor i 1tat111 d-ad by by product includia& collaboratioa 
; 8. aneray product arran1 ... nt1 already .. de 

4. 1-ati- fl. 1-diate 13. Total and type of participation 
foll_....p 9. "'Y•ical iafraatructure 11. Market iaveac.ent IOU&bt by .a.b•r 1tat11 

l. 'nle lliaenan ). feasibility atudy 1. Laaentail •ould1 to be 10, Not available 12. Wnita/yHr) 14, feder1l ~overnaent ut 

~-~at coad11cted between i!lported. Power hack11w11 llU N111ri.a ha• .. Jor1ty 
Ulll and l'J19 i1 laaic raw .. terial• available 11. Subr11ionel end local Centre lath•• - 11 270 equity, while the torei1n 

4. Oeboabo, available locally. .. rket. Centre 11th11 - 111 22C technical partner, 

1h1eria Woodworkina, enaineerina Killin& .. chin111 200 Kindu1t1ni Kachine 1ool, 
o. P.~. lnternational 8. Available; pri .. rily and other indu1crie1. lench dri.1111 320 ia contri.buti111 lU pu "°' 

operation•. lA con- electric eneray Pillar dril111 40 The bal1nc1 of the hn•n-

111ltin1 aroup lladi8l drilla; l20 cina pl•n of NOl,74 
appointed in 1980 to 'J. Very aood redeatal 1ri.nder11 2110 (lflfl,¥3) to b1 provid1d 

l monitor the project Tool and cutter- by loan• or further 1qu1ty 
I and prepare a .. rket arindere 1 10 p1rticipauon. 
i 
I 1urvey for the producta. (01bt/1quity ratio i• 
I 11101 Lvalu1t1on lleport ll, N74.~7* •illion 1.0~11 ; l) 

I ll'J»lt}. llev iewed by (1110.113 ai 11 ion) 
I the World bank in l'Jll~. 

! I 
I l 

~ 

! * NI • Sl.084 a1 at 
I 21.11.0 

I I 
l 

I , 
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PROJECT PROFILE NO. B Priority: Third (long ttrm) 

SUISICTOI: la1t•••rtn1 tnduatry (road and rail tranaport) IUlllCIOMI Waat Africa 

1. Project Title: Manufacture of di•••l en1in•• for tractora, truck•, lorri•• and buae1, Mi1•ria 

2. Objectt•e: To ae•elop •anufacture of a1ricultural •achinery and tranaport equipaeat 

3. Pro•ot•r/ '· Project 7. II.av •ateriala 10. Projected 12. Capacit1 14. Additional iaf or•attoa 
aponaor atatua da•and by bJ includina collaboratto• 

a. !nar11 product product arr••1••••t• alreadJ 
4. Locattoa 6. Ia•ediate ••d• aad t1P• of partt• 

follow-up 9. Ptiyaical ln- 11. Market 13. Total la- clpation aou1ht b1 
activiti•• fraatructura ve1t•.,st •••b•r atat•• -

3. l'hta propoaal 5. Project has 7. (i) To ba l11portad 10. 154,000 unit• 12. 100,000 unlt1 14, (•) 50 per ceat of ~ .. tc 
vu u:a.taad been launched pandin1 auppll•• p.a. (1990) p.a. iaveac .. nc co be pro9'1d..S 
by th• dzth froa the .. callur- 387,000 unite by aquity aharaholdiaa 
••ti.DI of the 6. No informatiot 1ical projacta p ••• (2000) 13. $ 150 and balance b7 loana, 
Ni•-1-baaed AVlli1Ah1 ... propoaed for th• 111111on 
MULPOC Counctl aul:tra1ion or 11. SuppliH to (Hcludln1 (b) Ancillary iaduatri•• t 
of tu.Diaten auppli•• frOll th• tractor facto- inYHtMnt ba ••t up at aatioaal 1..,. 
which raferred Ntaertan •t••l ry an~ lorrle•' for ancUla- to pronde paru and COllpo• 
it to the projecu trucka/chHlh ry lnduatri• •> nanta. 
Urat -•tta1 (11) Alull1n1ua to factorlaa 
of lnter-aover ll- be laported f roa prol'.'oacd for (c) lupply/purch••• arran1 
•ntal eo.m.- Ghana/Guinaa the aubra1ion Mnte to ba worked out in 
cc .. of lxperO raapact of r.., .. carial• • ... 
on lnaillHriq 8, Available, ensin••· 
J.1uluatriH for pri .. rily electric 
Weat Africa energy 

9. Adequate 

4. 1U1eria 

I 

VI 
VI 



PROJECT PROFILE NO. 9 Priority: Third (long ter~) 

SUIHCTO&: ledp11rW ip41+1tn (road Hd rtil traHport) SUlllGlON: Wttt M[ict 

1. rr•ject T1tle: Heawftctwu pf ~sel engine-mounted chassis for lorries, trucks and busses, Nigeria 

2. Objecti-.e: To develop ..aufacture of tranaport equip•nt. 

). Pro•oter/ s. Pl'oject 1. llaV •tteritll 10. Projected 12. Capacity 14. Additional 1n~or••U.oD 

eponeor •tatua deaand by by includin1 collabol'atioD 
8. Ena ray product pl'oduct arrana••••t• already 

4. Locatioa 6. l••ediat• 
•ad• and type of parti-

follow-up 9. Phyaical in- 11. Mal'ket 13. Total in- cipation 1ou1ht by 

activitiae fra1tructure ve1t•••C. ae•b•r 1tat•• 

l. t"1a propoaal 5. Exact current 1. To be illported 10, 131,000 un1tl 12. 30,000 unita 14, (a) SOI of beeic iaveet .. nt t 

.... ··-•necl status pend1na eupplie1 p.a. (1990) p.a. (l ton be provided by equity 1h•r•-

bJ tba ai&th unknown fro• local projacc1 337,000 uniu chaHia) holdiq aa4 baluce by loau. 

MeUQa of c.bl or th• •tallur1i· p.a. (2000) 25,000 unita 

ti-y-HMid cal project• pro- p.a. (2-S tol'I (b) Ancillary induatriH to b 

laJUOC Couacll 6. Further po1ed for th• eub- 11. All countri•• chaHh) ••t up at D&tional level to 

of IU.aiatera in-depth 
re11Qn. in the 1ub- 20,000 unitl provide part• aad co1111oneat1 

WM:b referred re1ion for p.a. (6-10 

it to tbe studies 8. Available, pri- vehicle body ton chaHi•) 

fiHt _.Uq .. r1ly eleCtl'iC bu1ld1D& at 

of tbe later- ener1y th• natioHl 13. $ 40 

.... ~al level • Dillion for 

c-ltt.. of 9. Adequate .. sh chaHil 

lllperC8 OD 
type, i.•. 

... 1.DMriDI 
120 Dillion 

X..U9triu for for all three 

Yue Africa typH 

4. Jliaerla 

I 

o· 

• 
VI 

"' 



PROJECT PROFILE NO. 10 Priority: Third (long term) 

SUIS!CTOa: 1Df1wriaa inclumtry (road and rail tr11Hport) SUIR!CION: WHt Africa 

1. Project Title: ICanufactun of lov-co•t, •tandard aaltl-purpoH vehicl~•, Guin.a 

2. Objective: To develop .. nufacture of tran•port equip .. nt •uit•d to th• rur•l need•. 

l. Proaoter/ .5. Project 7 • Rav aaterial• 10. Projected 12. Capacity 14. Additional 1Gfor•aU.oa 
•pon•or •ta tu• deaand by by includin1 collaboratioa 

8. !ner1y product product arran1••••t• already 
4. Location 6. Iaaediat• •ade and type of parti-

follow-up 9. Phy•ical in- 11. Market 13. Total in- cipatioa aou1ht by 
act1v1tle• fra1tructur• v••t••at •••b•r a tat•• 

3. nd• propoNl .5. Conceptual 7. To be iaported 10. 180,000 unit• 12. 50,000 unit• 14. (a) 501 of ba•ic 1 .... c .. at 
vu ezaained •taa• pendina •uppli•• p.a. (1990) p.a. in each to be provid•d by equity 
by the •izth frOll the .. tallur• 500,000 uniu country •har•holdin1 •Del balance by 
... u.q of the 6. P\lrther in- aical projecu p.a. (2000) lo•••· 
MU.-y-bued depth •tudiH propo•ed for the 13. Total inv••t-
1111.POC Council •ubregion 11. Whol9 •ub- ael\t $ 82 (b) Ancillary iadu•tri•• to 
of Milli.•t•r• region a11Uon (ex- be •et up at national 1 ... 1 
vhich referred 8, Available, pri .. - cludin1 in- to provide part• and compo-
it to the rlly electric ve•t•nta for nenta. 
Uret ••tiD& energy ancillary 
of th• Inter- indu•trie• 
1ov•~tal 9. Adequate and HHllbly 
ca-ittH of of bodi•• at 
bperu on th• national 
Eaaineeriq lnel.) 
lndu•triH for 
Veet Africa 

4. Guinea 

I 

VI ....., 



~J~-5: t P l 0 f l LI MO. 11 

suas1ctoa: 

l. Prn1ect title: 

2 • Ott jec t i ••: 

t.naineerina 111~u~try \ennay equ1e•ent) 

"•nutactur" ~·_!.~rricane la•pe• Seneaal 

to -et the nPl!d• of thf' We at Ah 1can "onet ray Uniofl 
\U"OAl end lhP w .. u Africen P.c1>nmoic c.-nity (Ct.AO) 
in thu li••l1 

). Pr...,tn/ i !I. Project 1, lav uterieh 

•pon•or 

I~. 
•t•tu• 

... Locetion 1-d\ate 

' foll_...p 

1. laer11 

9. Phyeic1l infra1tr~cture 

I I \. ..... '" '"" .-1 '· 11o,.11onal rrojf'cl 
~··1'~' \l,.U\ W\ lh 
th•• ll:"\it..,r h. llpd•te thf' , ..... , .. i \l y I 
'"'l•1• l f ... 1 "'"'"'•• 

I 

I 
fr .. "' "-''",.. ' ' l 

1, frn• lhe 111bre1ion 

II, Av•ilehle 

'I, Setiofectory 

~. 1'••uu \ , ...... l• I> I i 
I 
I 

i 
i 
I 

I 

Prioritx1 Pir1t (1hort·tera) 

IUIUC109'1 We~t Ahice 

10. Projected I 12. Capacity 

I 
l•. Additi.,..l iafor.11ti .. 

d-nd b' ! by produat inc:ludia1 aollelHrr•tiot1 
product .,, ....... c. llr•••' .... 

U. Totel 
' 

1ad tJ,. of participatiOll 
11. Mlrket in•elt•nt ' 1ou1ht by ...... ~ 1t•te1 

' 

' 
10. oe .. nd ••ti.ated at 12. C•p•city; ~00,000 to 14, •> T•chnic•l p•rtner1 VI 

1110r• than 200,000 l••P• 1,200,000 laapa • heina •on&ht CD 

a yflAT year b) Tilla partner vlll aoon 
update previoua fe1al• 

11. UHOA/C!AO urket and I), !1ti.at•d COit 1,000 bi lily 1tudie1 fin•nced by 
pouih\y !CUWA!I ailllnn CPA fr•nca llOAIJ 

(19110 v1lue to be r.) P•rticip•tion by r.co~s 
re· updated) countriea reco....nded 

d) Ou1 cnn1ider1tinn to be 
paid to plant eat1hli1h•d in 
llurkin1 ruo 



PROJECT PROFILE NO. 12 Priority: Third (long ter.!!!1 

IUISICTOR: Jp9tpeertp1 tpduegry C1p1r1x equipaent) IUlllGION: W11t Africa 

1. rroject Title: l1puf1sgyr1 pf alyaipiu• sgpdysggr1 apd s1bl11, Ghana and Guinea 

2. Objectl•e: To develop a1nuf1stur1 of en1r1y eupply equipaent 

l. Proaot•r/ 5. Project 7. lav aateriala 10. Projected 12. Capac Uy 14. Additional infora1t1oa 
•••••or atat\U d•aand bJ by 1aclud1aa collaboration 

•• ln•ray product product 1rran1•••nta already 
4. Locatlo• 6. l•••diat• aade and type of partl-

follow-up 9. Phyllcal in- 11. Marlr.•t 13. Total in- cipati~n 1ou1ht by 
1Ct1Yitil8 fr1atructur1 v1etaeat •••b•r at•t•• 

l. 11\11 propoaal S. Coaceptual 7. Aluainiu• avail•- 10. S0,000 tone 12. 2S,OOO tone 14. (•) 501 of baaic inveat-
.... ea1111Aecl •t•&• bl• in both p.a. (1990) p.a. in each .. nt to be provided by 
by tbe alxtb countri•• 100,000 ton• location •quity ahar1holdin1 and 
_.,lll& of 6. Purtber iD- , ••• (2000) balanc• by loana 
tbe MU-y- depth ltudiH 8. Electricity 13. $ 25 
....... llJUOC available, pri- 11. Electricity ailUoa (for (b) Civ1a th• availability 
:owacu of urily electric eaterpriHa in rod rollina of alUlliaiua in th• eub-
IUaiatere eneray the 1ubre1ion aill and cab- reai~ tb• UH of that 
aicla referr94 lH and con- aatarlal i• propo11d 
it to ~ 9. Phyaisal infra- ductora aanu ~ in•t•ad of copper. 
Urat _.,lll& ltructur• facturin1 
of tbe later- adequate in both unitl), 
1••~tal location• 
eo..ittee of 
laperu • 
1aa1Mer11l& 
Wucri .. foe 
Wut Africa 

4. Cb.aDa ud 
GuiDN 

V\ 
\D 



PROJ~CT PROFILE NO. 13 Priority: Third (long term) 

SUISICTOI: 1a1tpugta1 tp4yun (epeny Hptpwu> SUlll!GION: W11t Md'' 

l. Pl'oject Tith: Mapuf4'tun gf PA"r grapeforwra. Tgsg. 

2. Object1••1 To deYelop ..aufactur• of eneray 1upply equip .. nt 

3. rroat'tel'/ 5. PToject 7. lav aater1a11 10. Pnjecud 12. Capacity 14. Addlt1oaa1 lafor••tloa 

1poa1or etatu1 de•and by b,. lacludl•I co11aboratloa 
8. !ner11 product product arl'a•a••••t• a1r•••1 

4. Locatloa 6. l•••dlat• aada aad t7p1 of pares-

follov-up 9. Phy1icel in- 11. Market 13. Total i•- clpatloa 1ou1ht b7 

acti•iti•• fra1tl'ucture v&1t.a1at •••b•r it.at•• 

3. 1'\11 propoaal 5. Collcept\A&l 7. To be 1aporud 10. 2000 MVA p.a. 12. 3000 MVA 14, (a) 501 of ba1lc ~•C81Dt 

•• uaat.nad b7 1t•1• p1ndin1 1uppli11 each of lar11, .. - to bo pro•idad by equity 

tha ai&tb .. •tiDI fro• .,tallur11- dlua and dil- 13. USS 20 
1har1holdin1 and balance by 

of th• tua .. .,- 6. further in- eel projacte pro· trlbution aUllon 
loana. 

bued MULPOC depth atudiH po11d tor th• tranaf ormra 
Couacil of Milli•· aubrealon (1990) (b) It ia propoead th•t th• 

tara which rafar· 5000 MVA p.a. 
plant atart1 with th• .. au-

rad it to the 8. Available pri- factul'• of diatributloa 

flrat ... tiDI of .. ruy electric 
each or i...ra• tran1for .. r1, to be foll ... d 
•diu• and 

th• lntar-aovarn· anarty dhtribution 
by th• .. nufactur• of ..,, ... 

.. ntal Co.U.ttaa tranafoTMre 
and lara• power trea1fo1W1r1 

of lzparu on 9. Adaquau (2000) 
lna1M•rina 
!nduetr1•• for 11. !llctricity 
v .. t Africa anterpri••• 11 

th• 1ubra1 lon 

4, toao 

"" 0 



PROJ~CT PROFILE NO. 14 

IUlllCTOR: luta-rw tpdueny (Hern Huipwpgl 

1. Project Title: Mepuf1sg,yr1 pf 1g,11l CfMlr• Nf••riA 

2. OlajecU.•e: To tle·velop mo1.ahccure of eneray 1upply equ1pMnt 

J. Proaot•r/ s. Project 1. l•v aac1rial1 10. Projected 
•••••or 1catu1 deaand by 

•• ln•ray produce 
4. Locatloa '· laaedlaca 

follow-up '. Phyeical ia- 11. Market 
actl•lti•• fra1tructur1 

J, Dlie pl'opDeal S. C:O.Ceptual 1. AYlilabll 10. 50,000 tone ........ ataa• •••• (1990) 
lay cu •lstb I. Available,prima- 100,000 CODI -u.111 of tbe 6. Jurtber J.D- rUy •l•c·tric p.a. (2000) 
m.-,•a...i ••ptb etudi .. n•ru 
lllUOC Co.acil ll. lllctridty 
of IU.a1atera 9. M1quat1 1at1rpri111 in -...c1a refernll 
it co clae 

th• 1ubr11ioD 

ft.rat -u .. 
of cu lacer-
..,...._.cal 
c-ittee of 
...-C•• 
... S....riq 
lMucrs.ae for 
Yue Africa 

4. l&pria 

Priority: Third (long terwil 

SUlllGIOll 1 Veeg Urju 

12. Capac lty 14. Additional inforaatioa 
by includina collaboration 
produce arraaa••••C• already 

aada and type of parci-
13. Toul h- cipatioa 1ou1bt by 

Ylltaeat a1ala1r 1tat11 

12. On• so ,000 14. (•) SOI of ba1ic inv11ca.nc 
tOftl p.1 • to be provided by equity 
rolUq Dill 1har1boldia1 aacl balaac• by 
11rvld bJ up loau. 
to fiv• 
10,000 CODI (b) The manufacturing uni 
p.a. •au- could start by inatalli"• 
facturiq 
plaDCI a plant with an annual 

capacity of 10,000 tons 
u. • 100 Mhfch cou~~ be expanded a 

a11Uoa (for a later juncture. 
one rolliq 
Dill and fiv• 
unufacturiq 
plan ti) 

t 

t 

"' .... 



PROJECT PROFILE NO. 15 Priority: First (short tenil 

SUISICTOa: Q•'c•l tpd111grl' (ferg t J t sere) 
SUIJl!ClON: Meet Afrfre 

1. P l'O j ec t T 1th : lttabl hh!!nt of a phoephoric acid plant , To10 

2. Objective: To .. plott phoephat• depoeit• for th• production of phoephoric acid end ... t th• 
.ulticouatry/eubreaional requir ... nta. 

-
3. Proaoter/ s. Project 1. lav aateriala 10. Projected 12. Capacity 14. Additional iDforaatio• 

apoDaor eta tu• cleaancl by by includin1 collaboratio• 
a. lner11 product product arraa1••••t• already 

4. LocatioD 6. laaecUat• aade aDd type of partt-

follow-up 9. Phyeical in- 11. Market 13. Total iD- cipatioD •ouabt by 

activit1•• fraetructure veetaeDt •••b•r •t•t•• 

3, Gcrwe~t of 5. Prelia1DHJ 1. Phoephat• depodtl 10, DeaiaDd iD the 12. Phoaphoric (R) The dath _.tiq of the 

T910 •tudy co1111letec! at Daabati aad •ubre11oa h acid: 1,000 Co1mc1l of IUDietera of the 
ltpog ... Htbated at ton•/day 1u .. y-bued tlll.POC ur1ed all 

4. llanotoe, Toao 6, P .. atb111ty 1 - 1.2 ld.11- Member Stat•• to 1... aupporl 
atucly 11 nearb I 8. No inforwiation ion tou r2o5 13. 10 billion to th• To1ol••• pho9Phoric 
co111tht1oa available by 2000. CPA acid project in .. ccel'• rela• 

and mobili- tad to equity participatioll, 

zation of 9. Adequate ll. Couatri•• of auppl1 and COHU11Ptiot1. 

funds being th• anbre&ion (b) Technical partner being 
and Central 

studied Africa sought. 

"' N 



PROJECT PROFILE NO. 16 Priority: Second (medium term) 

SD•SSCTOR: _Q=1cel 1pdnptqr (fert111sere) SUll!CION I Y.eg Ur1u 

l. Project Tlcle:_ Subregional a11111onia and urea pro.1ect 

2. Otajecti•e: U•iA& natural aa• rHenee to produce a_,nia/uraa and ••t mlticountry/aubraaional raquira•nu. 

3. froaot•r/ s. froject 7. Rav aaterial• 
apoaaor etatua 

8. Ina ray 
4. Location 6. Iaaediate 

follow-up 9. Phyaical in-
act1•it1•• fraatructur• 

3. laMd OD a .5. Preliaiury 7. Natural aaa avai-
r-.uut of tbe atudy coeplaud lable in the Ivory 
•ixtb -tiA& CoHt and Chana 
of tbe CouacU 6. Detailed 
of IUDJ.atara studies being 8. Will be available 
of tbe •i-1- :.andertaken by in country Hl•c-
.... lllUOC Canadian firm tad 

4. To be deter- 9. Meade to be 
a1Md developed 

10. Projected 12. Capacity 
•••and by by 
product product 

11. Market 13. Total in-
vaetaaDt 

10. Baaed on aub- 12. A..oniai 
raaional trend• i.ooo ton1 
it 1a HtlUt•• par day; 
that th• deuna Urea: 
&•P vill be i.soo ton• 
l • 6 1111 l:lon par day. 
tona 1D 2000 

13, US$ .500 
ail lion 

14. Additional inforaatioD 
includin1 collaboration 
arran1•••at• alraad7 
aada aad type of parti-
cipation aouaht bJ 
•••bar •t•t•• 

14 • 1h• dxth ••ti 
Council of Miai 
MiaM7-baM4 MLI 
tha propoul to 
atudy on the f e 
a eacoad .-oai 
tb• aubraaion; 
in Mi&•ria. th• 
vill be co..,lat1 
th• 111er:&.an u1 

ry 

Ill 
ch 

' 

Cl' 

"" 
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PR0,1 .er PROFILE NO. 19 Priority: First (short term) 

IUlllCTOR: ct.••c•l fpduetrfee Cgh•rwreygtsele) SUIR!GION: Weet Africa 

1. Project Tltht lebeh{UteUqp Md yg1yigp pf gbt 1trt4dy 1tation. CyinH 

2. ObjecU.Ye: DeYelop tb• production of quinine Hlt i~• Guinea to ••t th• deund of th• •ubr•1ion. 

3. Proaoter/ 5. Project 7. Rav ••t•ri•l• 10. Project: eel 12. Capacity 14. Additional inforaatloa 
IPODIOI' eta tu a deaand by by includinl collaboretloa 

8. Zn•r1y product product arran1•••Dta already 
4. Location 6. Iaaedtat• aad• and type of partl-

follow-up 9. Phyeical in- 11. Market 13. Total ln- cipatlon aou1ht by 
activiti•• fraatructu,re veataent •••b•r atat•• 

3. Gove~nt of 5. PHdbUity 7. 300 hect•r•• of 10. Mot available. ll. 22 • .5 tonnH 14. (a) Aar• ... nt in principle 
Guinea atudt•• AY•ilablll cinchona ahould of cinchona by th• World Baak to finaao• 

provide a aufft- 11. Local •rut aalt. a ftrat ph .. • coatin1 $5 
4. Senddu 6. More detailed cient and r•sular and •X}'Ort to aillion. Pinanc1111 of nit-

(MACDTA) • atudiea. World auppl.y of rev other count d.11 13. US$ 15 aill- aequent ph .. •• by the •-
Cutnea lank evaluation •Uriala. in th• aub- ion. body, 

bport. r•1ion. 
8. Avatl~ble: exia- (b) Couatri•• of the aub-

tin1 lln•• and a re1ion need to participate. 
etand-by 1•n•rato1 
of 250 kVA. (c) PurchaH by thoH coa-

triH of the Uul product 
9. Available but neec• •• rav aateriala for their 

to be developed. pharaaceutic• tadu•tri••· 

O'o 
O'o 



PROJECT PROFILE NO. 20 Priority: Second (medium term) 

IDalSCTOR: Dm'c•' 'wl.,et•'•• (pb•mece"t'c•l) SUIRIGION: '"et ur1ce 

1. rrojact Title: lt&abl&eheeeC pf e ph•gaeseugt;et glepg, "'l'Ela· 

2. Oltjecti•e: to .. t up a plant to 11&1mfactura a variety of pharwacautical product•, includin1 antibiotica. 

J. rroaoter/ S. Projec:t 7. Rav aatariala 10. Projected 12. Capacity 14. Additional inforaatioD 
epoaeor atatua deaa1ul by by includin1 collaboration 

8. laeray product product arraaaaaant• alraMdy 
4. Location 6. Iaaadiate aade and type of parti-

follov-up 9. Phyaical in- 11. Market 13. Total in- cipation aou1ht by 
acti•ltl•• fraatructur• vaataaDt aeaber atat•• 

J. -..a-. s ..... ibillty 7. Inforaatioo not 10. Information 12. Propoaad aa 14. (a) It i• not known vhathar 
atudy coaductad available DOC available follow•: Ntaeria h .. invited other 

4. IU.eH1a· iD 1912 1• countrlaa in th• aubraaion 
lafoa.U.oa nailabla 8. Infor.atiOD DOC 11. InforwatioD 3,000 llillion to participate in cha project 
Moue ca.. available not available tableu p.a.; 
actul eita 6. Iafor.&UOD 2 llillion litr•• (b) Potential probl ... durin1 
la lllpria la DOt available 9. lnfor1111tion not p.a. of oral hlplaaution lliaht include 
•t ...UUla available. liquid•; 500,000 lack of iDveac .. nt fuDda. 

Probably the kc p.a. of oint-
infrutructura •nt; ud 12.S 
required atill aillion capaulH 
neada to ba of antibiotic& 
developed 

13. itltiutad at 
N 63.l aill-
ion, inclu-
dins pr•-
invaat .. nt 
coau, fixed 
capital and 
vorkin1 
capital 

"' """ 



PaO.Jl.CT PaOJlLI. • o. 21 

~i 

l. ,..oject Title: 

2. Olljocti-: 

). ,.._tor/ 

·~ 
•• --.ti.OD 

), Miaietry of 
C-rco, 
i .... atry aad 
Miai .. , 
lurkiaa raao 

... lobo-OioulaHO, 
lurkiaa •••o 

I 

Ch••ical induetri•• (e••ticid••> 

Plant for phyto•anitarx product•, Burkina Fa•o 

to ••t up • new plant to .. nufactur• a nullber of 
peaticid•• whicl1 an i•ported at pruent. 

s. ,..ojoct 1. &av .. tori.al• 
a ta tu• 

•• 1 .. r., 
•• 1-.liat• 

foll-p 9. PlllJ•ical iafraetructur• 

S. r .. aibility atudy 1. LocallX available; 
carried out in April Kaolin, dolomite, etc. 
197~ va• updated in l•ported; 
1914 Active ingredient• 

fl. lnfo""'8tion not 8. lnfor.ation not available 
availahl• 

9, lnfor .. tioa not available 
about traneport and 
co-uni.:atione 
inf ra.cructur•. Building• end 
a1aociated infraecructure are 
co be develupeo. 

Priority; Piret (ehort-term) 

SUIUGlOli Wen Africa 

10. Projected 12. Capacity 
d-IMI b7 bJ product 
product 

U. Total 
11. Market iavoeCMat 

lO. Burkina Paeo; 12. Planned•• follow1; 
Li.guide; 1.62 •illion 1 {e) Liquid peeticid••• 
Powderi 4,SOO ton1 1 •illion l p.a. 
Ni1er: {b) Povder p••ticidee; 
Liguid1; 37S,OOO 1 1,SOO ton• p.a. 
~ 3,000 ton• 

13. lhti .. ud at 
11. Local .. rkec and export en ft4 7 •i 11 ion 

to other countri•• 
in th• eubr•aion, euch 
•• lliger. 

14. Additioaal iafo...,.tioa 
iacludia1 collaboration 
arraa1 ... are alraadJ .. da 
alMI type of participat\oa 
eoupac bJ llMllNr etat•• 

14, (a) Participation wa• 
1ou1hc of PtTllOl'LAST 
of London {UK) vhiLh 
i.1 revievin1 th• feaei-
bility atudy. 
(b) Mo infor .. tion i.1 
available about Burkina 
Pa10 havin& invited 
ocher countrie1 in th• 
aubre1ion to participate 
in th• project. 
(c) Financial percicipation 
1ou1ht: equity 1haraholdin1 
and loan1. 
(d) lnfor.ation not 
available about .. npover 
nquir-nu. 
(a) Project ia included iD 
national five-year 
davalop .. nt plan. 

"' 00 

I 
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PROJECT PROFILE NO. 23 Priority: Second (medium term) 

SUISICTOa: Cblllic•l io4u1tri11 Cb11ic ch1mic1l1) SUH!f ION: WHt Afdca 

1. Project TS.Cle: Ett1bli11wnt of Hlt/aocla production plant, Hano JU.vu Union 

2. Objecti••: To 11t up 1 11lt rtfinery and tht in1t1ll1tion of 11lt work• to .. ,t aulti-country aubr11ioaal r'quir ... nta. 

3. Pro•ottr/ ~. Projtct 7. II.IV •lttritll ' 10. Proj1ct1d 12. Capacity 14. Additional inforaatioD 

I POD I Or ltltUI de•and by by includin1 collaboration 
a. ln1r1y product product 1rr1n11a1nt• already 

4. Locatloa 6. Iaa1di1t1 a1d1 ind t7p1 of parti-
follow-up '. Phylical la- l \. Market 13. Total in- cipation 1ou1bt b7 
acti•lti•• fr11tructur1 v11ta1nt •••b•r 1t1t11 

3. Kaao l.iwr s. A full 1c1l1 1. 511 v1t1r and rav 10. To be dtter- 12. 511 10 ebo•• 14 a"o aped.al co-ordi.Dlti• 

Union iDYe1ti11Uon salt. mined in fu- r1quired escept protectioa 

vaa uad1rt1lr.ID tibility 1tudy 111in1t S...ort1. 

4. Location not only of th41 I, Solar 1n1r1y and 
still under hUMD CODl\lllP- lar11 l80unt. of 11. Thre• lldber b )An Italian cumpany Fir1 

review tion of Hlt tl1ctdc 1n1r11 1t1te1 and 13. To b1 deter- SALTEC identified as 
but 1bo th• oth1r1. mined in pr• potential partner, but 
uH of rav 9. To he d1t1rmin1d invHt .. nt 

Hlt in IUytp- by new f111ibilits atud7. 
final selection of a 

1-ntary 1tudy, 
technical partner still 

lndu1tri ... 
under review 

6. Puaibility 
ltudy 

...... 
0 



PROJECT PROFILE NO. 24 Priority: First (short term) 

SUaSZCTOa: Aam= NMI esrp=h•eecl had ... grSee lfQOd proceHiD&) SUlll!CIOM: W11t Afrtc;a 

1. ProjeCC Title: Jpg91reged r-tp fgr peuhg pgMucUpp. LiJaegf,,e. 

2. Oltjecthez 

l. Proaot•r/ 
epoaeor 

4. Location 

3. Goft~t of 
Liberia: 
latloeal 
lnwoc-t 
eo-1adoa( NlC) 

4. leaeoDrille, 
Liberia. 

To eetabli•h a new enterpri•• to produce poultr)', •11•. poultry feed and aeeociated 
b1-product• (includina oraanic fertiliser•>· 

'· Project 7. ••• •aterial• 10. Projected 12. Capacit7 u. Additioaal iaforaatio• 
etatue deaaad b7 ,,. iacludin1 collaboratio• 

•• lner11 product product arr••1••••t• alread7 

'· laaediata •••• and t)'P• of parti-
follow-up 9. Ph1eical in- 11. Market 13. Total in- cipatioa eoua't b7 
acti-.itia• fraetructur• veat•eat •••b•r •t•t•• 

5. Peuib1Ut7 7. To be 1111torted 10. laformtion 12. In 19841 
atud1 completed not available 3,166 tona 
OD behalf of I. Available, but poultr1: 
RIC la 1912 b)' auppli•• need to 11. Countri•• of over 5.4 ec:no-
llJLnCOll of be developed. the Mano 1l1ve1 mllion .... ; 
lredl. and Unioa and 1,959 tone 
funds secured 9, Treneport and other countri•• poultl')' fHd; 
under Danish c~nicatione in the eub- 1964 tone 
financial available. Howevez, r•aion. oraaaic fer-

assistance inatellationa tiliHr; encl 
directly related 480 tone 

pro2ramme. to production need by-producta. 
t~ be developed. 

b. No informa tio 1 13. ltlti .. ted at 
available $ 16 

s.11Uon 

...., .... 
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~-

l. l'l'oject Title: 

2. C.jecti••: 

>. h-t..-1 
apoaeor 

~. Locati• 

). NIUC 

~. Naradi, .. , .... 

Aaro- aad aaro-baaed incluetri•• (food-proc•••in&) 

"41aufactur• of vill•&• •ill• for •illat and aorahua, lliaer 

ancl lliaeri• 

li> To provide the rural area• vith th• .. an• to 
proc••• aill•t and aorahua, the baal.c food of th• rural 
population; (ii) to l••••n th• herdahip of rural vu.en; 
(iii) to avoid lo•••• incurred durina th• tr•n•• 
portation of th••• foodatuffa; (iv) to introduce an 
appropriate t•chnoloay; and (v) to dacentralia• 
econo.ic and 1ocial developaent. 

>. h'oject 
atatu 

•• l-4i.C• 
foll_.., 

~. feaaibility atudy 
conducted in february 
191) under project 
IAf/11/020. Coat of 
1tudy; -.o,ooo. 
&n,ooo obtained 
froa the Ol'tC Pund 
for the raali1ation 
of feaaibility etudy. 

b, lapert .. etin& of th• 
tvo countri•• held in 
Nova.bar 191) requeated 
that thi• project be 
in~luded in th• national 
proar .... • of th• tvo 
countri•• and that it be 
pra.otod in th• private 
and public aecore and 
at the bilat•r~l end 
.. 1tilateral l•v•l•. 
Coatactod SlSIM.I •n 
Uakar, CJ\anic in lru•••l• 
and th• CDl in reapect 
of th• realiaetion. 

J, ..... cariah 

•• ••r11 

t, ftl7eical i•fraatruct•r• 

1. 'ft\• plant oquipaent end the 
rav .. terial• ahall be 
i•ported in th• firat place. 
Gradually, th• iaportation 
of rav .. teri•l• •hall be 
reduced throuah tho 
availability of local 
production, 01pacially in 
lli1•ria. 

I. ic.radi ha1 th• noce111ry 
inatallation1 and it i1 
planned that tho plant 
1•n•rator1 vill aupply 
th• anaray. 

9. lai1tenc• of 1 aood road 
network in llia•ria and 
lliaar. 

Prioritz1 Pir•t (•hort·t•r•) 

IUIUGlO•h Waat Africa 



PROJECT PROFILE NO. 27 Priority: Second (medium terl!l 

HalSCTOa: yro= ta4 Urcl=t!fftd indytUi!! Cfoocl prouHin&) SUlllClOM 1 WHt Africa 

1. Project Title: Poocl-erocHdn1 plant. Culnea 

J. Oliljectlwe: To rabab111tate plant .... ufacturin1 a1ro-producu auch ae ct\ocolau and expand 
lt• proar .... to include th• proc•••ina of orana•• end other fruit. 

J. froaot•r/ 5. rroject 1. aav aateriale 
•••••or atatu• . •• lner11 

4. Locatloa 6. laaediate 
follow-up 9. Pb7dcal la= 
8Ct1Yit1ea fraetructur• 

J. IU.ai.8tl'J of 5. Pre-f .. aibility 7. Available. 
l.Muotl'J. atudy available 
Gu.I.Ma. 6. ::,tuciy on 

8. Available. 

4. IU.Mia, 
..... _ .. ___ expanding 9. Available, but 

and modern- require• upan= 
!zing the aion/aoclarniaa= 
plant was tion 

initiated 
but current!) 
in abeyance. 

10. rrojected 12. Capac1Cy 
deaand bJ by 
pr:oduct product 

11. Market l3. Total 1•= 
veetaent 

10. lnforMtioD 12. PropoHdr 
not available. 7,200 tone 

p.a. 
11. Local .. rk•t 

and export to 13, letiMt .. 
otbar couot- at •• 25 
riaa in th• ailUoa, 
eubra11on aa 
wall H to 
Europa. 

14. Additioaal iaforaatioa 
iacludiDI colleboration 
arra•1••••t• elready 
aade and t7p• of parti• 
cipation eouaht bJ 
•••b•r •t•t•• 

14, (a) rartic1pat1on b7 countr •• 
l'M outaid• the eultraatoa 1n t• 

of equitJ eharioa and loaaa 
b aouabt. 

(b)lDfon1Ation i• aot •~•il 
bl• about Guin.. hanaa ''"' 
tad other countri•• in th• 
aubreato• to participate in 
the prOJHt, 

(c) Naapowar available. 

"-4 ,,.. 



PROJECT PROFILE NO. 28 

IUlllCTOR: MEO= M4 gro-lpttt4 iMytHilf U90d procHdq) 

1. Project Tith& lnlt-HOC!!lhl pl'Pt. GviDll 

Priority: Second (medium term) 

IUlllGlOR 1 W11t Aftlst 

2. OltjecU.••a To ~1litate a fruit-proceHiq plant (with obeolete equipmnt) end 
to iDcrea .. the proce11lna and product ran1e. 

l. Proaocer/ S. Project 1. lav aateriala 10. Projected u. Capacit7 14, Additional 1afor••t1oa 
apoaaor 1t1tua ...... "' "' iac1udiaa collaboratioa 

•• lftHIJ product product 1rraa1e•e•t• 1lre1•1 
4. Locatioa '· laaadiate aade aad t7pa of port!• 

follow-up 9. Ph7aica1 ill• 11, Market 13. Total h- cipatioa 1ou1•t ltJ 
acti•itiaa fraatructure •eataeat aaaber atatoa 

3. IUallttJ of S. Pre-feaaibilltJ 7. Available. 10. lafonaUoa 12. Capacity of 14. (•) Participatioa 80Ulht 
laduattJ. atud7 available z.1atin1 factor7 aot avdlable Hhab&Uta• 1nclud101 capital (equitJ 
CuiDN. uee• locally ava1- ted plant •har1n1, loau), ceclmolotlu 

: lable fruit for 11. See 10 above atill to be know-how, .. cerul •rket, et 
•. *-"· GuiMI. 6. Study on produciq j ... deterained, 

expanding .. r.11lede, juice• (b) lafor1111c1oa 1• .. c .. a1-
the plant ad tOMtO 13. leU•ted at lable about Gui•• hnia1 

was initiated 
concentrate• ' "·' 1a•ite4 ocher countriea Sa 

aUUoa th• 11Ubr .. ioa to parcScipaca 
but currentl~ I. Available, in th• project. 
in 
abeyance 9. Available, but (c) Manpower raquinmate are 

equipment need• to •t. 
be replaced, 

1 ~ 
• 



PROJECT PROFILE NO. 29 Priority: Firat (ahort te111) ---

SUISICTOa: •a••= e•d •a•o h•••d 1pduerr1ee (foreet induetriee) SUlllGIOlf1 Veet Africa 

l. Pl'oject Title: !etabU.ehmnt o"f a pulp and paper board factory, CBte d'Ivoire 

2. Olljectl«1e: To uH local producu eo ae to avoid 11111ortln1 paper. 

. 
3. Pro•ot •r/ s. Project 7. lav •aterlale 10. Projected 12. Capacity 14. Addlttoaal lafor•aU.oa 

epoaeor etatue daaand by by lncludinl collebol'atlo• 
a. ln•r1y product product arraa1•••at• 1lready 

4. Location 6. I•••dlate ••d• and type of partl-
follov=up 9. Phyelcal in- 11. Market 13. Total ill- clpatlon eou1ht bf 
actlvlttee ~ra1tructure veet•eat •e•b•r •t•t•• 

7. Available: 
(a) Project 

3. Gove~nt of 5. Conceptual various 10. Do.,•tic d1= 12. Capecity1 14. 

Cote d'lvoi1e et•1• tropical leaves, und: nu•roue 50 -100,000 priority at1 

pines and packin1 unu= t/7r 
4. San Pedro, 6, Pre=fea1lbillty eucalyptus fecturin1 (b) Indus tr: 

Cote d' lvoirt 1tudlH and co11pani••· 13. Total COit secured and 
•election of plantations of 

Manufacture of to be ••ti.•·• plantations more than - tet\ after technolo11 echool end 200,000 ha office utlclo pref .. aibi= 
(c) Some in established in Utf etudlH 

San Pedro - Many lvortan and th• H= available 
prtntin1 laction of 

region. pr••••• tachnolo17. (d) Technic - Sawmill waste 
of about - n ... nct in financial p 

50,000 L/yr 
nd1hbourln1 sought. 
countriae: 

nted 

t be 

- Recycled voluM to be 
paper of detenU.nad. 
5 " 10,000 t/yt 

11. National and 

8. Existing pawer: 1ubre11ona1 
urket to be 

major hydro= detanlinad 
electric after f Hd= 
potential bUlty etudie1 • 

9. To be 
determined 
after feasi= 
bility 
studies. - - --

..., ,,.. 



P I O J I C T P I 0 f 1 L I 11 o. JO 

SQUaCTOI; 

l. PToject Title: 

2. ~jacti•e: 

J. PT-t•r/ . ,__ 
•• Locati• 

). The 
Gover-nt 
of Senesal 

'· lnduatrial 
&one 
Oak.at", 
Senegal 

Aaro- and a1ro-ba1ed indu1trie1 (oth1r1) 

Sur1ical/ .. dic1l cotton project 

To proc111 cotton for .. dical and 1urgical u•••i and to 
pro•id• th• cotton require .. nt1 of phar .. ceutic1l 
organisation• 

5. Pl'oject 1. law .. tariala 
atat .. 

•• g .... ., 
6. 1_.i•te 

foll_....p 9. 1'1171ical infra1tructure 

~. A faHibility 1. Available locally and 
atud7 c-pleted fr- n1i1hbourin1 Weal 
and a c-pany African countrie1. 
"Sl ClOPllAR" Hovevel', in th• initial 
eatabliahed with 1tagc ,_. ot the rav 
a capital of .. teriala will b• 
CPAll.9 •illion i•portad fr- out1id1 ~n• 
eaubliahed aubragion. 
under the auapicea 
of "SORIPl". 8. Inergy will be euppliad 
(Sociate Nationale on adequate aca\e by the 
d'ltudea et de local electricity 
Pr090tion authority. 
lnduauiel le). 

9. Adequate infraatructure 
h. Arrang ... nt• are available in the 

being .. de to induatrial aone. 
purchaae ao.,. 
equi,..nt tro• the 
Federal Republic 
of Ge.,..ny. Cont1cta 
will be eatabliahed 
vith a number of 
African countrie• 
for .. rket purpo•••· 

Prioritri Pir1t (1hort-terw) 

IVUIGIClh Ve.C Africa 

10. l'l'ojected 12. c.,.cit7 

d.... "' 
..,. ,.. .... t 

product 
1J. total 

n. Mllll'Mlt ill9IU•n1t 

10. o ... ad ii 11tiaat1d 12. 300 ton• in th• fir1t 
at 90 ton• per ann ... year and 500 ton• a 

year by th• fifth 
year when the project 
bac-• fully 

11 • Local and aubr11ional operational, 
.. rkat1. 

13. Total •invaat .. nt 1 
750,000,000 PCPA 
lquity1 
250,000,000,000 PCPA 
Lomn: 
500,000,000,000 PCPA 

14 ..... iti8'111l ,., ..... , .. 
i .. 1 .. i .. ••ll~•t'-8 
arr...-.ta al....., .... 
... c,,. •f ,.nlci,.C'-8 
...... t 1i1J ...._ natn 

14, Project h•• 1tron1 
link4!1e1 with the 
a1riculturcl 1ector aa it 
1ncour11•• loc1l cotton 
procluction. It aho Ii• at 
... tins th• pha .... ceutical 
and .. dical need• of the 
1ubra1ion. 
"uaerou1 of f1r1 froa 
technical partner• h .. • IHtew 
received by llCOPllAl 0 ""lch 
are currently being ~11e111d. 

~ 
~ 



PROJECT PROFILE NO. 31 --- Priority: First (short ter~) 

SUISICTOa: luildiy uurial• (cwnt •nd cer•aice) SUlltECION: WHt Africa 

1. ProJ ec t Tit le: btablhh-nt of a -reaional ce•nt factory in the Liptako-COuru re1ion 

2. Objecti••: To ... t the need• of Liptako-Couru r•aion 

3. Pl'o•o t •I' I 5. Project 1. Rav aateri•l• 
apoaaol' atatua 

•• Ener1y 
4. Location 6. l•••cliat• 

follow-up 9. PhJ•ical in-
acti•ttt.•• fraetructur• 

l. Lip~rm 5. At the cledp 1. Li••to- : 166,000 
Al&tborit'r •taa• t/annua; 
(burkina Fa1 0 Marl : 20G,OOO 
Mall, Mipr). 6. Pre-fudbilit) t/annu•; . atudiu and Sand : 11,000 

4. To be deter- market- t/•nnua; .... ...... survey Gypaua : 10,500 
on tba pl'•- t/•nnua; 
1 ... n1Uty Possol•ft8 : 21,000 
atudiu t/•nnu•. 

ni ... depoeit• •I'• 
to be found in the 
Liptalt~uru 

•rea. 

I. Eneray : Potential 
for uae of hydro-
electl'ic power ie 
hi1h; conetruction 
of da• ~n the 
Nia•r at Kandadji, 
To•••J• •nd Lebe-
una•: 458 MW 

9. Phyeical lnfr•-
atructur• neade 
to be developed. 

10. Projected 
cleaand by 
product 

11. Market 

10. It is 
estimated 
that demand 
for cement 
in the 
subregion 
will be 
more than 
400,000 t/ 
annum in 

I 

1990. 
' 

11. Countries 
of the 
Liptako-
Gourma 
Authority 

lZ. C•paclty 
by 
product 

13. Total in-
vaataant 

12. Capacity: 
250,000 c/1r. 
Thi• can ba 
1ncl'eaaad to 
500,000 t/yr, 
Th• c._nt 
factory will 
produce 
250,000 tOl\8 
of ceMat pa1 
year •nd 
200,000 tou 
of clinker 
per year. 

ll. To be dater-
•ined on th• 
bule of • 
pre-f Heibi-
lity •tudy. 

14. Additf.oftal lafor•atioa 
includin1 collaboratloa 
arrana••••t• alread1 
•ade and type of partl-
ctpatton eouaht b1 
•••bar 1tata1 

ed 
il 
ako-

se ss ion) 
u, 

ent 

...., 
co 



PROJECT PROFILE NO. 32 Priority: First (stort terml 

IUlllCTOa: .. tldtpe eet•rfale <seeenc •pd straaic•) IUlllG ION: Weet Africa 

1. PnJ•CC Tleh: t:egebUeWpg pf a senaict facton 

2. OlllJ•c U.••: To -•t the d ... ad for ceraic• producca iD Toso aad the eubre1ioa. 

3. Proaocer/ 
apoaaor 

4. Locac1oa 

l. Tiie Toaol ... 
Gow~t 

4 ....... Top 

5. Project 
acacua 

6. laaed1ate 
follov-up 
act1v1t1•• 

s. ,._aib1lit)' 
etudiu availa
ble and 
ev•li.M&t.i.uu 
studies 
undertaken by 
BOAD. 

6. Technical 
partners and 
local sponsor$ 
to be 
sought 

7. law aaterial• 

I. Eneru 

9. Phylical ln
fraetructure 

7. Clay dapoaite at 
Lldjobllbo, lpodji 
and Myito• have 
bean identified •• 
local eourcaa of 
nv utariale, Chai 
raaarvaa baina 1.4 
aillion, 2.5-l.5 
aillioll and 3 
aillion cona, 
rHpacUvely. 

8. Available 

9. Adequate 

10. Projected 
claaancl by 
produce 

11. Market 

12. Capacity 
by 
product 

13. Total in
ve•t••Dt 

10. The rHidual 12. Hon-enamel 
aarkat of th• ••ale tilH 
UMOA in 1985 2x2ca) 
••Ciaat•• that 5x5ca)lSO,OOO aq,.. 
1,222,000 aq.a. 
of floor ecoae+ 
ware will be 
naadacl. th• 
aarkac of Ch• 
nt.C ia aleo 
intaraatad in 
the project. 
o ... nd in 1985 
will be 1,530, 
000 aq.a. 

11. Markete of 
WAMU countri•• 
and Europa. 

Mon-enaael 
floor t11HI 

lOxlOc•>100.000aq~• 
10x20ca) 

ln.uel floor 
t11HI 

10xl0c•> 1oo,oooaq~• 10x20ca) 

ll. 3,000 a11Uoi 
CFA franca. 

- KliD1•11b•r1. lthia Geraan lnduetr1al ~1Jup will be th• t;dina partner in th•lluropaan .. rkec. 
- Aaaletaace ao+atac: Subraaional p rcnara co cake up 35% rticipation in th• thara capital and lo 

fl ........ ,~, lll of ••• cocol ""' of tho ptojoct, I 

14. Additional inforaatioa 
Lacludin1 collaboration 
arran1•••nt• already 
aade and type of parti
cipation 1ou1hc by 
•••b•r etat•• 

14. The project ha• b .. n aub
aittacl to th• follovina 
partnara1 

IOAD. It i• prepared CG 
fiDanca up co 33.331 of 
total inveat .. nt and, if 
poeeibla, buy ecock worth 
up to 101 of the ehara 
capital. 

Sociltl llational• d'lnvae
ti•• ... nt• du To•o i• 
reacly to eubacriba 251 of 
the ehara capital and to 
finance up to 8.331 of th• 
total coat of th• project. 

" \C 



PROJECT PROFILE NO. 33 Priority: First (short term] 

SUISICTOa: Other proJecu SUlllCICM: Mtlt Africa 

1. Project Tltl••- Maufecture of a~H• oontainert. LUptria 

~. Objectt.••: To .. tabll•h coatainar induatry and ... t 11Ulti-c:ounl.y/•ubra1ional raquir..,nt• 

J. Proaot•r/ s. Pl'ojact 1. Rav aatal'ial• 10. Projected 12. Capacity 14. Additioaal lafor•atloa 
•poaaor •tatu• daaand by by lacludla1 collaboratioa 

•• !nar1y product product arran1e•••t• alr•••J 
4. Locacloa 6. laaediat• aada and type of part1-

follow-up 9. Phyaical in- 11. Mark•t 13. Total la- c1pat1on aou1ht by 
activitie• fra•tTuctur• · •••t•••t •••bar •t•t•• 

l. The Mationr.l 5. Construction 1. Silica •and localll 10, lottlH Of 12. Z0.4 alllion 14. Company renamed Union 
la,,..t .. at of building a<railable •od• uh, var1oua •la• bottlH to be Glass Corporation to 
eo-ia•ioa. nearing liM•tone. dolollit• , for bavtraa• .. produced par reflect industry and 
Libc:rh (MIC)· completion feld apar0 culleta 0 dru1• aad annua durin1 market it aimed to 

6. Production 
boru, nitrate houHhold UM. the Unt serve. 4. ltor.'C'O"'·' , cobalt oxide, to year of 

Liberia scheduled be imported. 11. Couatri•• in production. 
to start the aubrealon. 
1986. 8. No information Market •urvay 13. Equity -

a<railable indicatH a lmportax 
ltr1a and lntarnational 

9. To be developed, p-OViDI d_.nd PVT Ltd. $ 
for bottl••· 1.65 alllion, 

MIC .$1.10 
alllion, lon1 
tent loan 

'$7. 35 alll-
ion; abort-
tara loan for 
warkin1 capi-
tal US$0.8 
alllioa. 

I 
Total US$10, 91 
alllion. 

I 

I 

00 
0 
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PROJECT PROFILE NO. 35 Priority: Third (long term) 

SUISlCTOR:_~JJuratcal tpduury Ctrpp apd ateel) SUBREGION: Wett Africa 

l. Project Title: t:aubltehmpg g•f a epoPIC irgp plapt 

2. Objective: To produce aponae iron for uee in electric arc furnace• in the aubreaion. 

). Proaot•r/ s. Project 7. Raw mat•riala 
epoaeor eta tu a 

8. Eneray 
4. Location 6. Iaaec11ate 

follow-up 9. Phy11cal 1n-
activit1•• f ra• true tu.re 

l. Mano liver S. Conceptual 7. A reaerve of 
UDioD 1• acaa• approxi .. t•ly 
cooperation 22,000 million 
vitb GAO &K 6. Prefeaaibility t~nM of iron ore 
Lipta~urw atudiea l'V&Uable in 
Aut»ruy. Liberia, Guinea, 

Sierra Leone and 
4. Pouibl• Maurit:ania. 

locatiou 
include: 8. Hydro-electricity: 
Liberia, Sl,200 HW; 
~. Sierr• Natural aaa: 1,201 Leoaa .... 
llaur1Lania 

billion cubic 
-tree; 

Petroleum: 2,500 
million ton• 

9. Infraetructure 
partially 
available 

10. Projecced 12. Capacity 
deaand by by 
product product 

11. Market 13. Total in-
veatment 

10. The demand 12. Initial capa-
for aponae Cit)'I 0.8 
iron in thti million tou 
aubreaion: of apona• 
l.S-2.0 mill- il'on per year 
ion tona/year. with poutbi-

lity of expan 
11. Countri•• in eion to 1,5 

the aubreaion million tona 
by the )'Hr 
2000. 

13. To be deter-
llined. 

14. Additional infetraation 
includin1 collaboration 
arran1•••nta already 
••d• and type of 
cipation aouaht 
member •t•t•• 

par ti-
by 

ojects 
es 
AS, 

study 
0 

er 

00 
N 



PROJECT PROFILE N0._36 __ 
Priority: Third (long term) 

SUISICTOI: Netallyraisal indyttn U.ron •ncl 1teel) SulUGION: Welt AfriH 

1. Project Title: laatallaUon of electric UC furnace plant• in the 1ubre1ion 

2. Object iYe: To inatall electric arc furnacH, baHd on aponae iron froa apon1e iron uni ta in the 1ubre1ion to auppl1 
billet• to •rchant p1oduct re-rollin1 aill1 in th• aubre1ion. 

l. Proaot er/ 5. Project 1. lav ••t•ria'.• 10. Projected 12. Capac lty 14. Add it ion al inforaatioa 
apoaaor atatu1 deaand by by includin& collaboratioa 

8. !nergy product product arran1•••nta already 
4. Locatioa 6. l••ediate aade and t1P• of parti-

follow-up 9. Phy1ical !n- 11. Market ll. Total in- cipation •ou1ht b1 
activitle• fraatructu.re ve•taent •••ber 1tat•• 

J. ICGIAS and 5. Conceptual 7. Spon1e iron froa 10. 1.5-2.0 aillior 12. l•tiaated at (a) 'lbia project waa iaitiall 
CB.AO a tap project de1cribed tona biU1t1 1.5 to 2.0 coaceiYeCI H two HpanH 

in profile No. 35 in 2000. aillion tou proj act! which wre Pl' ... 
4. To be deter- 6. Prilf ... ibili:y bUleta. to the liztb ... •ti., of t 

aiaed etudiH I. El!ct,J'idty 11. Countri•• in Council of MinieteH of t 
the eubreaion 13. To be deter- llU.1 llULPOC held at Cot ...... 

9. lnfra1t~ucture ained lanin, 21-26 Karch 1983. 
partially avail•-
bl• . (b) See also 14(b) under 

project No. 35 

00 
w 
I 



PROJECT PROFILE NO. 37 Priority: Third (long term) 

IUISICTOa: Neullugdg;el iadMfUY Urop tpd atHl) SUll!GlON: W.at Africa 

1. Project Tttle: lyt.alltUop yd ixHntion of ra-rollina 11111 in th• aybr11ioo 

2. Obj&ctt•e: 

l. Proaoter/ 
apoaaor 

4. Locatioa 

l. aDMS. llllJ 
... cuo 

4. Co..autea vttll 
nlaUftlJ 
lldala ..... 
for •rc:Mat 
prollucca. 

To inattll yd ~ rolli.Da mill.a capecity for .. rcbant product• tad to aupply tbe aubre11oa 
vitb requt.atc• .. rcbant rroduc't• up to 2000. 

5. Project 1. llav •at•ritl• 10. Projectecl 12. Ctptcity 14. Aclclitional inforaation 
atatua cleaancl by by inclucltn1 collaboration 

8. lner1y pl'ocluct p1·oduc t 1rr1n1•••nt• already 

'· l•••d1ata aacle and type of parti-
follov.;.up 9. Phyaic•l in- 11. Market 13. Total in- cipatlon aou1ht by 
act1¥1t1•• Zrattructu,r• veataeDt •••bar atate• 

S. Conceptual 1. lillata froa 10. 1.5-2.0 12. 1.s-2.0 (a) 1'bia projocc vaa iaittallJ 
aca1• alaccrtc arc million tone million tone c:oDCel•elll u two aopout4 

furnace plate par year by per .,..r by project• vbicb vera pr•-
6. Pref ... ibil1ty v1tbtn the aub- 2000. zooo. HnCecl CO tba Hath llMU.• 

•tudl•t r•1ion. of tba Couac:U of IU.Diaten 
• 11. Couatri•• ~n 13. To be elater- of tbe IU.J MUUOC bald 

8. Electricity. tba aubnaion mi.Deel ac Cotoaou, leDin, 21-26 
Marcb 1913. 

9. Plan .. vill be 
(~) See also 14(b) under preferably locac.I 

in ..... vnere project No. 35 
illf raatructure 
already uiata. 
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PROJECT PROFILE NO. 38 Priority: Third (long t~rm) 

IUHSCTOa: !!geU90tset 1pllyttn (lrag W 1tgl) su1a1CI01': Wut Africa 

1. Project 'Utlea 1ttgu4 t pf iptgratd ir• 11111 1tgl 11Mt fer flit aad tubular product• 

2. o•jecU.••• 

J. Proaoter/ 
••••••r 

4. Locatloa 

3. 1la1I project .. .nMDC .. 
to tbe dstb 
-ttaa of tbe 
eo-cu of 
llialeter1 of 
t•~ 
..... llULPOC 
bold. Cos-
lala, 21-26 
II.arch 1913, ....... 
refon.. to 
tha ht•r-
aowrmntal 
c-ltt• OD 
llltala of tha 
•s..a,_..a ... 
llJLJIOC. 

4. To be .. t•r-
lliaed. 

To 1-tall an lDt .. ratd pl•t to .. c the cl-..d for flat aad tubular productt iD the 
V..t Afric:aa mbntioaal •rkat (ucludiq lfi1er:la). 

5. Project 7. •aw ••t•l'i•l• 10. Projected 12. Capacit7 14. Ad•1t1oaa1 iafor .. ti•• 
1tatu1 d1-ad b7 b7 iacludias colla•oratloa 

•• la•r11 product product arraa1••••t• a1r•••7 
6. 1-••t•t• •a•• aad t7pa of partl• 

follow-up 9. Ph71ical ia- 11. Mark•t 13. Total :la- cipatioa aou1't ' ' 
acti-witi•• fra1t-ructura Yllt•aDt •••ll•r •t•t•• 

'· eo.c.,tual 7. Subl' .. ioaal t.roa 10. Subre1toaal 12. Total crude 
•ta&• or• r•eo11rc•11 d-Dd 1t••l capa-

22,200 llilllon C thou1ad ten c:lt7 will ba 
6. Pre-f ... ibility CODI Product .!!!!: 

2 mllioa 
1tudUI• toaa 

I. Subraat.oaal fuel 2000 
and eaer11 raaour- Flat 3,300 13. To be 
cu. dat•niD .. 
P•troleua: 2,500 Tubular 2,000 

toaa: -Nat'"ral 1a11 5,300 1,200 billion -cubic Mtw:e1; 
Bydro-olactric 11. CountriH in 
potential: th• 1ubra1ioa 
51,200 MW. (ucapt 

lfia•ria) 

9. Phy1ical infra-
atructura will 
be created. 

CID 
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PROJlLT PROFILE NO . 39 Priority: Third (long term) 

suasr;cToa: ... tallura1cal 1nduatry (1ron and ateel) l:iUlf'EG.LON: Weet Africa 

1. Project Title: Eetabliahment of foundriea. 

2. Olllject1Ye: To produce varioua aradea of cut iron required for aubreaional en1ineerin1 
1.aduatriea in 1990 and 2000. 

l. Proaot er/ 5. Project 7. llav aateriala 10. Projected 12. Capacity 14. Additional inforaation 
•••••or atatua deaand by by includin1 collaboration 

8. Energy product product arran1eaaata already 
4. Locatioa 6. Iaaediate aade and type of p•rti-

follow-up 9. Phyaical in- 11. Market 13. Total ia- cipatioa aou1bt b1 
activiti•• fraatructura veataent •••bar •t•t•" 

l. 'ftl1a project 5. Conceptual 7. To be detal'llined 10. SH 7 aboYe 12. SH 7 abova 
"111 M etq• 

ad 

nferrell to 8. See 7 above. 11. Countriea in --· tM lDtel'- 6. Studiea to the aubre1ion 13 • Sea 7 abova 
...--nt•l eatabliab tbe 9. Will be locat~d 
c-1.tt• OD 11uaatity ud where infraatruc-
.. tale of tbe quality of caat ture already exiat •• Miwro'wd iron arad•• 
-.roe. required for 

195'0 aad 2000. 
4. To be .. tar-..... 

i . . 
I 

I 

CD 
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SUPPORT PROJECT PROFILE NO. Sl Priority: First (short term) 

SUIJllGIOth WHt Africa 

i. •reject fitl•: ueiacanc• to th• African Reaional Centre for Ena1nHr1n1 Dea11n and Maaufacturiaa (AICIDDI) 

2. ObjectiTa: to ... uc couatri•• in tbe aubraaioa in layin1 th• fouadation for and promtin1 accelerated, national and iatearatad 
.... lit 11t 4lea1SD ... ....ufacturiaa capability ia eqi1U1•riaa aooda, particularly capital 1ooda in th• atrat•aic aectora of .. ri-
culllll'ee ir ... fOrt aDd coaatruction, tb• 1Trrlldiata objective beiq to aaaura the purchaae of .. chi1U1ry and aqui,..at for production 
_. Uaia111!l 1a -.taee~~~n and -m&facture. 

) ....... t•r/apoaaor 

4. Locatioa 

S. &atlmat•• total 
coat 

IM•mt• wt of wU
tmaC• 

J. •l'WPf 

•· llliMm. maena 
s. 1auwc• cecal coat 

U.) .~...... tJ00.000 

(U) ----.nf'bl• 
..,trcrr 

• i.000,000 

t9Cal • i .JOO .ooo 

6. Project daacription and additional inforaation 

6 •. lb• ori&iul racopitioll of r.ba IUled to Htablhh AICIDDt •ra-d froa tba deaira of tba African 
IU.Aiatara of lnduatry to promote induatriaa producin& capital 1oode, eapacially tbo•• produciq -chinary 
aDd .,. ... parta. A .. jor obatacle vaa tba iudaquat• davalop .. nt and, in aOllll caaaa, tba abaaaca of aay 
aatioaal capability for th• conception aad daaian of •chinary and aquipaant. Iba ....Sate of 

AICIDDI u to aadat tba Africa countriH to develop th• f&C"iUUu aDd unpowr ... ded for •D1in••rin1 
........ upacially t.o pra.t• tba poaailtility of produciaa •chin .. aad parta locally. 'ftaa 
ca.era u coaca1Y9d aa a ... 1U11-aiaad iad~atrial aatabliabmant with activiti•• cea&c9'' around th• de1ip 
_. productioo of .. chi1111a aDd parta. · 

At pruant tba Cantre haa 23 aubar countri .. and a etaff of 32, UllDP b.u committed around $ 2,5 
aillion to tba Centre dnca 1978. Aa boat country, Ni&aria haa plad&ad f7.5 million tovarda capital 
4nelo,...c, ... .-bar couatri•• have 110 far contributed .• 3 aillioo. Purcbua of worlr.ebop, 11&ebinary 
... aqui,_.t for vbicb fWlllla are alr .. dy c-1ttad will amount to Ulf 1,1 ailliOD, by tb• aad of 1914, 

It.,.. aatillatad in 1971 that $ 7.65 aillioa will be required to equip fully tba Cantre'• four work
abope. After 5 y .. ra delay, inflation bu raiaad thia uounc to nMrly ~ 11 11111:1.oa, of vhie;b .f Z 
aillioD bave been Hcured. &Horta are baiq aade co mbili•• funda froa all po .. ibl• llOUH .. co fill 
Cb• sap. ·$ 1.5 aillioa now beinl raqu .. cad are pan of tb• HllOurcu to ba •biliaad co acquire a 
etpt•" UOUDt Of .. cbiMl'J ..... Uip9eDC tO aeka the four VOrUb0p8 fUDCt10Ulo 

OD 
00 

I 



SUPPORT PROJECT PROFILE NO. S2 Priority: First (aJ'.ort term) 

SUll!Ca01': w .. t Africa 

1. Proj oc t 1'1tl• r Moietaco to tho African loaional Cont re for Tochndo17 (AJlCT) 

2. Objocti••: To ... lat AICT in atnqthonin1 ita acU.•1U. .. , primrlly thoH related to 
d.-onatration act1Yit1••, on-the-job tra1n1na and th• dia...tnatioa of information. 

3. Proaotor/aponoor 

4. Locattoa 

5. latiaatad total 
coat 

3. AICT 

4. Dakar, Swa .. 1 Ullll 
otbor couatrlu in 
tb• aubr .. loa/r .. ion 

5. $2.4 mllioa 

6. Project daacriptioa and additional inforaation 

6. the aaaiatanca to AllCT would concentrate upon i11pr0Yiftl th• affacti..a••• of the Cantr•'• 
aarvic•• in relation to (1) pilot planta and deaonatration unit• for anhaacina natioaal aktlla 
and capaciti•• for rural daYelo,..nt: (ii) the deaonatration and trainina unite for ' 
raa.,able an•r11 and food-procaaaina tochnolo1i••: (iii) daYOlo,.ant of coaaultlnl awl 
anainaerina daaisn capabilitiea: and (iv) tho creation of a ra1ional cantra for tachnolct17 
information. 
Pre-f .. aibility atudiaa and, in ao .. caaaa, faaaibilitJ atudiaa ha•a been conduct .. ta roapoct 
of th• above propoaala, all of which ara at proaent h011pered by th• lack of finance. 
UNIDO baa provided assistance in strengthening the technological information 
capability of the Centre in connection with the Technological Information Exchange 
System (See Annex II). 

co 
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SUPPORT PROJECT PROFILE NO. S3 Priority: First (short term) 

SUBREGION: WHt Africa 

l. Project 'rltle: Dn9lop!!!t of •at procuain1 and allied induatriH 

2. Object 1••: 'ro dawlop totallJ 1Dta1ratad •at and allied induatriaa in the countriH of the aubre1ion. 

3. Pro•oter/apoaaor 

4. Location 

s. Eati•ated total 
coat 

3. Burkina Faso/Mali 

4. Burkina Faso ar.o 
Mali 

S. latimted at $ 3 
111llioa 

6. Project deacriptioa and additional infor•atioa 

(a) Background: Burkina Faso recently completed a feasibility study ot its meat
processing industry and UNIDO also assessed the development potential of the 
industry in the Liptako-Gourma region. 

(b) Objective: To enaure the total inte1rated develop .. nt of the .. at proceaain1 and alli .. 
induatriea, atarting froa the alauahterhouae up to the proceaaina of by-producta 1 includin1 akine 
and hidea, and other aeat producta. 

(c) Activitiea: Project to be carried out in two phaaea: Phaae I durina which aurv9J will be 
conducted to deterlline needa and define atrategiea; and Phaae II durina which atrate1ia• and 
progr~• defined in the firat phaae will be imple .. nted. 

(d) Propoaed duration: 4 year• 

\D 
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SUPPORT PROJECT PROFILE NO. S4 Priority: First (short term) 

1. Project Title: 

2. Objective: 

3. Proaot•r/aponaor 

4. Locattoa 

s. latiaated total 
coat 

-
3. CEAO 

We•t Af r1-l!a SUBREGION:~.....:::.::.::....::::.;..:;;;;::.... ........................................ ~ 

All•i•tance to the Weat African Economic Co1111Unity (CE.AO) 

To aa•i•t the CE.AO Secretariat and .. aber countri•• in atrenathenin& their cepabiliti•• 
for planntaa. pro1r...tn1. eatabliahment. appraiaal and pro110tion of co11mUnity induatri••· 

6. Project deacription and additional information 

4. CEAO .. crecartat 
Ouapdouaou. ~urkina 

6. (a) I11111tdiate objective: (i) To carry out .. rket and pre-feaaibility atudiea for varioue CE.AO 
inductrial project• approved for iaple .. ntation by CE.AO and related to .. talluray. chaatcal 
induetriea. en1ineerin1. buildtna .. terial• induatri•• and co1mUntcationa; (ii) to aaaiet in 
deployina the variou• cemmunity induatriee within CIAO and in definin& the reeponeibiliti•• 
of the implementing countrie• and the role of the CE.AO Secretariat; (iii) to aeeiet th• CE.AO 
Secretariat and the aeaber countrie• in oraanizing bide and financina for tho•• colmUnity 
induetri••i (iv) to aaeiat in the evaluation of enaineerin& atudi••• auperviaion of plant 
con,truction. and .. npower develop .. nt; and (v) to propoee atatutea for thoae co1mUnity 
induatriea identifying the operation of •uch enterpriaea, includin& raw .. terial *uppliea, 
tr.clin& of finiehed aood• and dietribution 0, profit. 

Faso 

s. laU.•ted at 
atllioD. 

$1.ll 

(b) Expected output: (i) Study of the ~ubreaional aarkat for the indu•trie• aelected; 
(ii) prefeaeibility atudiea of approved com11Unity induatriea; and ~111) dete~'llination of vaya 
and .. ana of eatabliahtna the co1111Unity induatr1•• approved. 

(c) Propoaed duration: 4 yeare. 

'° -



SUPPORT PROJECT PROFILE NO. SS Priority: Hrat (short term) 

SUIHCIOK: Vtat Afrig 

1. Project Title: Dtytl-pt of loc;al entnpreneunhb (Directory of wll-.cale induatrial project profile•) 

z. Objacti••• To upar .. e aatrepraaaurial induatrial capabilitiu ia the ••11-.cala incluatl'J, tharab7 prOMtiDI 
tba aatabliat...at of tho•• t1P•• of ••11-acala and •aufacturiaa incluatri•• requir .. duriaa th• 
l'Dllluatrial Deftlopmat Decacl• for Africa (1980 - 1990). 

3. Proaot•r/apoaaor 

4. Locatioa 

'· latiaated total 
coat 

-
l. African couatl'i•• 

4. ICA, Adelia ~· 

5. Project peraoaael 
$166,000 

TraiDiD& worubopa 
and atud1 tour• for 
African entrepreneur• 

$222,140 
lqui,_..t $U ,000 

Total ~1'0 

6. Project deacriptioa and additional inforaation 

6. the project ai.99 at aa1iatiD1 Africaa couatri•• la la7in1 th• foundatioa for the accelerat .. , 
ratioaal and inte1rated cle,,.lopaant of the ... 11-.cale indu•tl'J aubaactor vi.th a .t.w to .. ttafJi .. 
b .. ic conau .. r naacl1 and devalop .. nt naed1 in rural and urban araaa, a1 wall .. acbs...iaa tb• 
objecti"9• 1palt out in"the pro1r ..... for tlw Decade. '111• Diractor1 of project profilu 1• 
expected to provide local ... 11-acala induatrial entrepreneur• with the detail.. infol'llllttoa ... 
1uidaac• th•1 require for ~Ditiatin1, prapal'in& and il!pl.-ntin& ... 11-ecala iadu1trial project•, 
vith or without the help of axtanaion aarvicea. It 1• anv1aa1•d that the director1 of project 
profile• will be cle,,.lopad into • handbook for entrepreneur• and Africaa illftator• tatar .. t .. ta 
... 11-acal• induatrial prOllOtion unite. 

ICA undertook an initial project in thia field (laferenca 1 ICA/IMl/111/VP/2 • Director, of 
Project profile• on 1Ull-8cala induatri .. in Afric"') and the first issuf? of the directory 
is scheduled for wide distribution by the end of 1985. 

"° N 



SUPPORT PROJECT PROFILE NO. S6 Priority: Fir1t (1hort ter:!!)_ 

SUHICIOR1 VHt Afrtca 

l. Project Tttlet Dnelo,..at of the cotton textile indu•tr'J 

2. o•J•ctt••t To illpro,,. utiliaatioa of exi1tia1 capaciti•• and ••tablt•h n.w plant•, if naca11a17, 
to p~c••• locally the cotton fibre that i• currantl1 exported. 

l. Pro•oter/apoaaor 

4. Locatlo• 

5. Sattaat•• total 
coat -

3 • ICA/UIIDO 

4. To be 4atenilaed 

5. lllplonto17 atudy1 
$ 40,000 

6. Proj•ct 4aacriptioa and additional infor•atioa 

6. Local cotton fibre production va• of the ord41' of 150.000 tOD• la 1912. Tasttle proilucttoa 18 
to be fouad in moat countri•., produciq anou1h fibre: hoveftr, at luat Oll9 tlltrd of tit• tatil• 
ao produced are exported. On the other hlllld. the countriaa la th• aubr•1ioa 1..-rt l•r .. ..-actcte. 
of cotton print .. fabric•• Local procaaaina of the cotton ftbraa currently ms~t.. · 
would offer a nUllber of adftnte1H 1 1ra&• forai1n •chaa1• r...-.• • bacter uttU.aattoa of as.ct .. 
•illa and facUitiH. An uploutor'J atud1 vill be uadutaua to HH•• U9Ulad capecttS.a, focwS.S 
on vaa•in1 atlla in the 1ubra1ion. 'ftla 1tud1 vill propo•• va71 aad ..... of proc•••taa loca11J tlte 
fibre• nov export... 'ftla output or unblaach .. ucarial vill be aith•r ..,.re .. or u ... 
•• inpute iuto local printed .,.,a rel factoriaa. The atudy rill datal'lltn• the p\'oduct• to ba -
faccured and production raquir ... nt• .. wall •• th• countria• to pror.ota th• proj•ct. 
Some action already initiated wlthin the framework of the Textile Institute at ~no, 
Nigeria (see Annex 11). 

\D 
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SUPPORT PROJECT PROFILE NO. 57 Priority: First (short term) 

SUIR!GIOM: W!!t Alric• 

1. hojeet Tith: Aa•ht•nc• to th• !conollic Co•nity of Wut African lt•tu (!COWAS) 

2, Ol»j•ctl••: To u•ht ICOWAS in the fontubtion Hd illpleMntation of eubre11on•l induetr1d pollc1H 
•ad pro1r• ... • in it• .. ab•r countr1••· 

l. Pro•ot•r/apoa•or 

4. Locet1oa 

S, l•tl••t•d total 
c.:o•t 

J, lcoaallic Co..uaitJ of 
the Ye•t Alrtcan St•t• 
(ICCIW) 

4. tcOllAS Secretariat, 
Laso•, 1111erta. 

S. 19U•ted at 
appraaia.tel7 $ 3.9 
atlUon. 

6, Project deecriptioa •nd addition•l infora•tion 

6, (•) lack1round1 Thi• project v•• endore•d by th• !COWAS Secret•ri•t for eubai••ion to UllDP for 
fundina. 

(b) 1 ... di•t• obJectiva1 To a••i•t ICOWAS ... ab•r countri•• (throu1h th• !COWAS Secretariat) tai 
(1) hll'llDnistna the relevant indu•trial law• and re1ulatio~• of the co...,nitJ ao •• to ••tabliah 
cOllmOn aubreaional 1nduetri•• •• well u formulate •ad iapl• .. nt incluetrial cu-op•r•tioa policiee;(ii) 

euiveytna •ad identifyina •r••• which lend th ... elvae to develop .. nt co-operation in th• eubreaion; 
(iii) carryina out inveet .. nt-oriented pre-feaeibility •tudi•• in ident1filld priortt1 ••ctor•; 
(iv) preparina and .. 1ntainin1 portfolio• of inveet .. nt propoe•l•: (v) etren1th•nin1 th• capabili
ti•• of th• !COWAS Secretariat and appropriate 1overn .. ntal inetitutio•• in re~p•ct of tn .. ataent 
promotion and polici•• •o ae to control forei1n inveetaent and other fo~ of international 1n
duetrial co-operation: •ad (vi) eetabliehin& induetri•l docu .. ntation and o~aani1in1 traiain1 
proar .... • on r•atonal project 1denttfic•tion, prap•r•tion and invaet .. nt follow-up in the foT91 ol 
aeainara and fellovahipa or throuah participation in coneultancy work, 

(c) Proeoeed duration: ' year• 

(d) Additional information: UNIDO provided the services of an expert Co 
assi~t in strengthening the secretariat's industrial planning capabilities. 

\0 
oil-



SUPPORT PROJECT PROflLE NO. sa Priority: First (short t~rm) 

• 
1. Pr~J•ct Titl4: 

2. OltjuU•e t 

J • Pl'oaoter/1poaaor 

• • Locatlo• 

s. B•tiaated total 
COit 

-
l. ECOWAS 

•• ICOWAS Secretartat, 
Laaoe, Miprlt. 

s. To be deteraioed, 

SUIR!CIO": Weat AfdCI 

A11l1t1gce to 1CQWAS in the d .. eloP!!nt of an iadu1tri1l trainin1 pro1ra ... 

To prepare a co11pr•h•nt1ive in,..ntory of faciliti•• for indu1trlal trainina in th• 1ubr11ion and 
atrenathen a nuaber thereof in order to 111Prove th• trainin1 of th• indu1~rial .. npover required 
in th• eubre-ion. 

6. Project deacription and additional inforaation 

6. (a) lack1round: Th• project 1• atill at the conceptual ataa• and vill ha•• to be d11cu11ed 
before f in~lisation. 

(b) ~Jecti"9: The project will 'rOYid• a coaplete 1u~7 of all trainina facilitia1/1ch ... 1 
in the 1ubre1ion on the ba•i• of which co11preh•n•ive 1ubre1ion1l trainina pro1ra ... a can be 
prepared and 111Pl• .. nted. 

"° VI 



SUPPORT PROJECT PROFILE NO. S9 
Priority: First (~rt term) 

SUlllGIOM I W••t Africa 

1. lroject Title: De"VeloeDC of isuluecrtal couulcancz •IMI •n•1wnt capablU.U ... 

z. O~jectl••: To aewlop and acreqthH iaduacrial •u1.-nt uul couultucy 1ut1tut1ou/poU.c:l.u 
"1tb a 'ri.w co 1-pl'O'ri.D& iaduatl'ial •u1 ... nt an&I c:ouultacy :l.n tbli aubrea:l.oa. 

J. Pr•••t•r/apoaaor 6. Project •••c:l'iption and additional tnforaatioa 

4. 1.ocatl•• 

s. aaclaat•• total 
ceet 

J. -.. 6. (•) aacka:.:oulMI: '1'h• project 1• atill at tbli c:onceptual •UP ud v:l.ll baft to M flMU.Md. 

4. ....a S.Cntariat 
............ ia. 

(b) Obi•cttve; to de~op aad atrea1tb9D :l.aduatrial ........ ac aad c ... u1caac:7 ilultlcuct... 
alMI po ict .. ill ol'del' to ~1 ... nc affecti"Vely cbe aubre1ioaal :l.adu•trial davelopmiaac pro1r ..... 

J. to M .. ~. 
"° "' 



SUPPORT PllOJ'ECT PROFILE NO. SlO Priority: First (short term) 

1u1asc10•1 Veac Africa 

l. frejac& Tl&la1 Aa•l•t••c• la tft• •••1 n 01 •• ~n~• r•~•• lnduacr1al devalop•••C proar•••• la cha --- -- ------ --- --
a. O.jactl•ea n. Urac ,..._ cwuca d deU.uaa cbe iDducrlal dawlopmac atraceo for tbe Upcako-Gourm u ..... 

.. taraiaa.al tllle pl'iorUJ projecu, ct... clPelop••t of vhicb Will eabaaca tha acoaamic ll'OWCb of CM aaUra ra11oa. 
la cba aecoa4 pbaM, praf ... lblUt7 uudlea vUl ba prepar .. alMI ilMluacrial pr-Uoa actint:l.u UIMlertaua. 

J. tr ... t•rl••••••I' 

4. Lacatiaa 

'· .. ,, .. , •• &•&•1 
ca et 

l. n. J.i.p0 he=Gnra 
.tlau.n&J (llu rkina 
Faso• llall. lli1ar> 

4. D:l.nc&Ma&• Gxnal 
al Ue l.QUihe=Gnna 
~,~, 

!. a) 9DO c.-ulktiea 
U.flnC ...... 

OliaJ u ..... 1112) a 
'1 ..... -

,, 19 ... ..~ 

,_ -..... ....... 

6. fl'oject daacrlptioa aacl add1t1oaal taforaatioa 

6. ru.e 1 vu 1.,1-ata4 Mtvau MaJ ... loftllber 1912. 'l'h• aiaaioll Hport wa au....,cc .. co tha 
CouacU of Mialatara of tha Authority atul 3 (tbl'aa) aubre1ioul acala pnjecu veH aalacc•s 
- a pboapbaca fal'tlllael' factor1 
- a ataalworl&.a factor1 • 
- a ct911Dt factof')' 

1ba objacti'V98 of l'baa• 11 ares 
- to pnpara Mrl&.at atudle• 
- to UIM&ercaaa pret ... tb1litJ acudi•• 
- to belp .... lop p&'OcMUI' .. 
- co pw uaiataac• to tba D1Hctorate-Ge•ral of tbe J.iptal&o-Gouna AutllodtJ 
- to pw ... s.ataaca to tba Directorate-Ge•ral ud tile .... r couatd• 
- to traia a&aff for CM Dlraccoraco-GoMral of CM J.ip~ AutborS.C7, 

UNIDO provided further assistance related to the fi~st pahse and contributed to 
the identification of potential projects which should be covered by prefeasibility 
or feasibility studies in aecond phase, if funds are available (see Annex 11). 

"° ..., 



SUPPORT PROJECT PROFILE NO. Sll Priority: First (short term) 

WHt Africa SUIR!~IOM1~ .................................................. __ .......... ~ 

l. Project Tith: l!ttbUph•nt of a Hano River Union technolo11 centre 

2. Objectt••: To aeaiat -'»er atatH of the Union to initiate, forailata, imple•nt. reviev, apprd•• aa.t •Hip 
new tYJI•• cf technoloay appropriate to their induatri••· 

3 • Proaot•r/•poaaor 

•• Locatioa 

5. lati•at•• total 
coat 

. 
l. Maao Uwr Uaion 

4. To \le detertdnecl. 

5. To be deteralaed bJ 
future atudy, but it 
can be ••tillated that 
an .. uae of 
$d million will be 
required for the 
first stage 

6. Project da1criptioa and additional infor•ation 

6. The project i1 intended to aaaiat countriea in th• Union to develop aa.t acquire appropriate 
irMluatrial technolo1y for local u•••· Detaila for finaacina the project aa vell aa car.a 
and condition• upon vhich it vill be .. .,.,.., are 1•t to be datel'lli.Dad, ID 

00 



SUPPORT PROJE~T PROFILE NO. 512 Priority: First (short term) 

S\JlllClON: W.et Africa 

1. troJect Title: letablith!!nt of a \Inion coattal thippina tnctrprit• 

2. ObJectl••: To expedite che mov ... nct of pertont and aooclt and thereby tnhancina ch• rapid 
dtYtlop9191lC of Union induttritt and trade. 

J. troaot•r/apoaeor 

4. Locattoa 

s. latlaated total 
coat . 

l. k111D li'Mr UD.ioa 

4. To !M .. tan1ucl· 

s. r ... 1b111:1 ttudy 
v1tbout .. tailed 
tecbaic:al •D&1Mer1 
Uout $ O.l all 

- Proj-ct tmpl ... Q-

tatloa coat 
~:>·-h.l million 

6. Project dercription and additional inforaation 

6. The project it inttncltd co improve on cha quality and quantity of cran•port faciliti•t 
within the Union to at to expedict Ch• free aove .. nc of pertont and aoocle in order to 
enhance the develop .. nt,of indu1triet and trade within th• Union. 

The project had been the subject of a preliminary study: preci~~ details of inputs 
and outputs will have to be worked out later. Both ECOWAS and CFAOnave mooted 
related projects. 

'° '° 



SUPPORT PROJECT PROFlL~ NO. Sll Priority: First (ahort term) 

SUllEC101's Wttt AfriS! 

1. Pl'oJect ttthz lfte"lieWPt pf ap iMu1tritl and tachpolpay fair 11nin1 th• •m•I' 1tat11 of the Mano liftl' UniOD 

2. O\Jectl·.e: to pro.to and dewlop intra-Union trtcl• in induatrial produce. unufactured b7 .... r of tho Maao liwr Uaioll. 

J. rroaot•T/1poaaor 

4. Locetloa 

'· Satlaated total 
coat 

J. llaDO UWI' UalOD 

4. Vitld• the .-hi' 
couatrl.. of tbe U.loa 
1.a. Llberta, Storr• 
Leo• aad Cut.a. 

s. $ S46,000 

6. Project do1cl'iptioa aad additional inforaat1on 

6. (a) lacll.1round1 'l'he project ••r11d fr• tho Union'• IHU-llt atudJ OD tho 1 ... 1 of 
t1chnolo17 vithia tho Mano lliver Union Mellber Stat••• 

(b) !he pl'Oject 11 .. at ,l'oaotiDI the f lov of induetrial and t1chllolo17 iaformatioD trithia 
tho Union. 

... 
g 
I 



SUPPORT PROJECT PROFILE NO. Sl4 Priority: First (short term) 

SUBREGION: West Africa 

1. Project Title: Establishment of a Mano River Union Financing Institution 

2. Objective: To propose a detailed scheme for the establiohment of the insitution up to 
operational stage for implementation within the framework of the Decade progra111111e. 

3. ProllOter/eponeor I 6. Projec~ de~criptiou and additional information 

4. Location 

5. latimated total 
coat 

3. Hano River Union 

4. To be determined 

5. Adviser $60,000 
Secretary $1U,000 
travel 
expenses $10,000 
Contingencies $ 8,000 

$88,000 

I 6. With the assistance of an expert experienced in setting up and developing 
financing institutions, the project provides for a sequence of stages: 
(1) Contacting various prospective financing institutions so as obtain information 

on possible capital structure and operation of the finAncing mechanis~ 
(ii) Preparing draft statutes and operational manual, as well as financial and 

accounting regulations 
(iii) Drawing up a draft agreement for the establishment of the institution 
(iv) Convening a meeting of Government authorities to review and adopt 

agreement, statutes and regulations for the operation of the institution. 

.... 
0 .... 



SUPPORT PROJECT PROFILE NO. 515 Priority: First (short term) 

SUIUCIOM: Wug Mrtu 

l. frojecc Title: Prqs111tp1 pf lieb •NI pgher 194fggd1 

2. o•Jact1•H: To aspaaul as1•t1D& plant• aad/or develop nev plant• for proc•••1na fieh aad other ... food• for the 
pul'fo .. • of 1..,ort aub•t1tut1on and export. 

J. 1roaoter/apoaaor 

4. Locatioa 

J. Setl .. c•• coca! 
coac 

3. MRU 

4. MRU Secretariat, 
Freetown, Sier1a 
Leone 

5. Exploratory study: 
$40,000 

6. Project deacriptioD and additional inforaatioD 

6·. F1eb canninl plante are operaUq Ln the eubreaion in euch countri•• H hnepl aDd t.he COte 
d'Ivoire but output laaa far behind the •ubra11onal de .. nd, particularly tbac for 
canned tuna. Weet African coa•t•l vater• are rich in haliautic raeourcae UMI iacraa~•d 
coneumpt1on of f iah bJ the population would help to co.bat current protein def iciaaci•• 
la th• eubr•aion. AD mi:ploratory 1tud1 Will ba conducted to .. •••• poteatial deaaad, 
deteftliae eu1tabl• product• auch •• cmuaed ~una, t11h-proteia coaceatrate and lhrillp1, 
ud identify •npover requiraaanta. Th• Ui>loratory •tudy, vhida Will be followed up lty 
a pr•-f•a•ibi11ty •tudy, if needed, will •l•o propo•• the couotry or couatri•• b••t auited 
to proaot• th• 1nveat .. nt project(•), 

.... 
0 
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SUPPORT PROJECT PROFILE NO. Sl6 .~riority: First (short term) 

SUl'R.EGIOM I w .. t Africa 

1. Project Tith: Pbt[MFIMtictl indM'tn dHelgpvpt stQtrt. Nigeria 

2. O~jectlYe: To eatabliab a pbar .. ceutical induatry develop .. nt cantre equipped with a pilot plant and laboratori••· 

l. Pro•ot•r/apoaaor 

4. Locatioa 

5. l•ti••t•• total 
coat 

l. Nigeria 

4. Nigeria 

S. lniaatad at 
$ 2.S ailltOD 

6. Project deacriptioa and adiitional infor•ation 

6; (a) lac1Laround: Projact andoraed by the ECOWAS Secret,.riat for fundin1 by U>IDP, 

(b) Objective•: (i) To illprove exiatina production facilitiea and adapt neu for1111latioa technolo1i••; 
(11) to expand exiatin1 production unit•; (iii) to aatabliah new fac:ilitiea, eapecillly for the pro
ductio~ of baaic dru1•i (iv) to carry out quality control of raw .. tarial1 and locally .... nufacturad 
pbal'llcauticala; (v) to train paraounal in pharaacautical production; (vi) to utilise local re1ourcea, 
includia1 .. dicinal planta; (v11) to prepare feaaibility atudi~•. induatrtal ~••tan and ecoqo.tc 
evaluation• for the eatabli•h .. nt of phar .. ceutical planta; and (viii) to ... t in part 1u~ra1ional 
d ... nd for pharmaceutical• by .. ana of experi .. ntal production. 

(c) Expected output: Eatabliah .. nr of • pilot plant with R+D laboratori••i (ii) davelop .. nt of new 
phal'llceutical product•; (iii) tra1n1n1 of .. npower; and (iv) analy•i• of prob! ... faced by pharma
ceutical induatry. 

(d) Propoaed duration: 4 y ... r• 

-0 
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SUPPORT PROJECT PROFILE NO. Sl7 Priority: First (short term) 

1. Project Tltle1 

2. O~jecU:HI 

SUH.!GlOlt !tit Mrlst 

lubryloul cl!Dlomgt mntrt fnr bid11. •kipt. lyther aad leather p roducta, Zll'ia, llpria. 

to utabli•b • eullrealoaal dnwlo,..nt centre fol' bid••• •kln1, 1 .. ther aad luthal' producta at 
t!aa Leatber ..... rch Iutltut• (LDI), bria, 11911'la • 

. 3. Proaot•rl••••••r 6. Project deecrlptloa tad 1ddltloael la!oraatloa 

4. 1.ocaU.o• 

S. Satl .. t•• total 
co et 

'·mas 
4. Zarla. •11-ril. 

s. Approdatel.7 
• l. U ld.lU.oa 

• 

6. (•) Object1,,.•z Havt111 ••tabll•hed a centre P1'0Yidla1 aaede-b .... pro!u•lOllal traSAial ta tile 
eubl''lioa. (1 ) to or11a1 .. 1:11ular tre1a1D1 coure•• (1001- and 8ho1't-tera) ln eucb •Tue u I'• 
•terill s..prcw ... nt, b7..,roduct uUU.uUon, lutller aad footvare techaoloU, •rMtU&; (U.) co 
ueiet la pl'oject fo191l1Uon, anal7d• au ••H•-nt la order co ..,l'O'ft tbe cochaical urpS.US 
capabilltJ of the countl'la• 1n th• 1ubre11on; 0.U) to p'l'nld• esteuloa H"1c:ae for teclmlcal 
troubla-ehoott.111 ad laduet'l'lal ldvtcai ad 0.,. to p'l'o•icl• tachnictl Hl'Yicaa pel'Uilaiq co .. ...._, 
eld.ee, luthar and luthe'l' product.. 

(b) ,.,.cted Autputl (1) law hid•• aad ekln• of ....,,.,,... qualltJ aad batter utlliaatloll of ~"'91' ... et1 
(11) lncreaeed output of flniehed l11thar and .. nufactured leather product•; (111) 1 .. thel' aad lutbllr 
procluct1 of :t..prned qualitJ~ (iv) lncr1a1ed number of train .. pereonnel (all le¥1l•)I au (•) la
pl'..,...at of faclllti•• at Llal to 111l1t the count'l'i•• in the eubr•1ioa in l+D, qualltJ cootrol, 
tralnlns 1 .,l'ketilll •ad othal' ••P•Cte of th• la1th•'l' !ndu1try. 

(c) Pl'opo••d duration: 3 1••1'• 
(d) Additional information: The Centre is one of the "centres of excellence", in 

UNIDO training programme and a long-term co-operation programme has been proposed 
(see Annex II); 

.... 
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SUPPORl PROJECT PROFILE NO. S 18 

SUBREGION: West Africa 

1. Project Title: Assistance to NNJC 

2. Objective: 

3. PrCllOter/aponaor 

4. Location 

5. ~tillated total 
CJ8t 

3. NNJC 

4. NNJC Secretariat 

5. 'Jb be determined 

To provide technical assistance to the Nigeria-Niger Joint Co11D11isaion with a view to 
enhancing its project implementation and industrial promotion capabilities 

6. Project description and additional information 

Following on the pre-feasibility and feasibility studies conducted by UNIDO, the project 
will be concerned with the promotion of the projects covered by those studies. The 
Joint Commission and the two member countries are particularly interested in ensuring 
the effective implementation of projects identified, the pr.omoti.on of which would be 
undertaken with the assistance of other sources of finances such as the OPEC Fund, 
ADB or BADEA, as well as bilateral institutions. 

-0 
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SUPPORT PROJECT PROFILE NO. Sl9 Priority: First (short tenn) 

SUBREGION: Weit Africa 

1. Project Tit le: Aaeiatance to th• Or1anhat1on for the Davdop•nt of the Senegal River BHin (OMVS) 

2. Objectl•e: To increaae the reaourcea of the High Cowaicaion and OMVS ... bar atatea in reapect of the 
programming, establishment. appraisal and promotion of communitv industries. 

3. Proaoter/aponaor 

4. Location 

5. latiaated total 
coat 

3. Oraaniution for the 
Dewlopment of the 
Seneaal liver Buin 
((l(VS) 

4. '!he OtlVS Riah 
Comaiaaion, Dakar, 
Seneaal 

s. $1.S aillion 

• 

6. Project deacription and additional infor•ation 

6. a) 1 ... diate objective• 

(1) To eatabliah an induatrial data bank to cover national plan• and the actual de•elo,..at of 
..-ber at•t••• the plannin1 1 and development of the varioua reaioa. of the Seneaal liver 
Baain, th• current etate of induatrialiaation within the aacro-econOllic cont••t of the CIAO, 
the planning and d~v•lopaant of vocational trainin1, etc. 

(11) To prepare pre-feaaibility atudiaa; identify and elaborate cotm11nity project• 

(iii) To aeaiet .. llber atat•• in their ••arch for financina 

b) E!p•ctecl productior. 

(1) Eatabliatment of an energy. induatrial 1 mineral and aaro-induatrial plan for the lene,.1 
IU.ver Baain 

(ii) Feaaibility etudiea for approved project• 

(iii) Promotion of project• 

(iv) Develop .. nt of ••tiaatad follow-up atructurea for the execution of 4 project• and appraiaal 
of their reaulta. 

c) Propoaed duration: 3 year• 
d) Additional information: OMVS had set up an inter-State co11D11ittee for industrial 

development as wel~ as a regional planning committee. 

.. 
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SUPPORT PROJECT PROFILE NO. S20 r'-· ... ..,rltz: F ... :i: .... \short term) 

1. Project Title: 

2. Objective~ 

3. Promoter/sponsor 

4. Location 

5. Eatiaated total 
coat 

3. Government or Togo 

4. Lome and Kara 
(Togo) 

5. $1,0Su,000 

SUBREGION: West Africa 

Establishment of a Togolese National Centre for Technology Development, Togo 

To provide the industrial sector with fundamental technical planning and production capability 
essential to strengthening local training capacities in repair and maintenance, production of 
spare parts, development of new products, adjustment and adaptation of equipment, and improvement 
of traditional technology. 

6. Project description and additional information 

6. Within the framework of its technical pr~motion policy, the Government of Togo requested 
assistance in the conduct of a preliminary study related to the establishmen; of the 
centre. The study was jointly undertaken by ECA, UNIDO and ARCEDEM in June/July 1984. 
The findings confirmed the need for a National Technology Centre, which would utilize 
the equipm~nt available in the central mechanical wcrkahops run by CNPPME at Lom' and 
Kara and by UPROMA at Kara. UNDP funding has been secured for the feasibility study 
which will be carried out in the near future. 

-0 ...., 




