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United Nations Industrial Development Orpniution 

Subregional Follow-up Meeting on the 
Initial Integrated Industrial Promotion Progr&DRe 
within the Framework of the 
Industrial Development Decade for Africa* 

Lomf, Togo, 2 - 6 December 1985 

PllOVlSIOllAL AIDIOTATEI> AGEllDA 

(1) Opening of the aeeting: (Agenda Item Ho. 1) 

Diatr. 
LOOTED 

ID/WC.455/2 
7 Moveaber 1985 

EHCLISH 

As in the past, the meeting will be opened by a Minister or a senior 
official from the host country. Brief statements will al•~ be .. de during the 
opening session of the meeting by the Secretary General oi OAU, the Executive 
Secretary of the ECA and the Director-General of UNIDO, or their represen
tatives. A repr~sentative of ECOWAS would also make a brief statement, if he 
so wishes. 

(2) Organization of the meeting: {Agenda Item Mo. 2) 

Following the resumption of the meeting, after its inaugural session, 
the Chainaan, usually from the host country, will be elected. He will 
thereafter preside over the meeting during which the Vice-Chairmen and 
Rapporteur will be elected. The Agenda and the Prograaiae of the meeting would 
be discussed, amended, if need be, and adopted. 

The secretariat will provide information on the organization of the 
discussions at the meeting. Information related to financial and 
administrative arrangements for the meeting will also be provided by the 
secretariat. 

* This meeting is being organized in co-operation with the 
Organization of African Unity (OAU), the Economic Commission 
of Africa {ECA), the Economic Coamunity of West African Stat~• 
{ECOWAS) and the Government of Togo • 
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(3) Review of ro ress made in the im lementation of the initial inte rated 
industrial promotion programme: Agenda Item No. 3 

Following a brief introduction by the representatives of UNIDO, ECA, OAU 
and ECOWAS, the participants will be expected to briefly describe the actions 
taken by their countries or organizations towards the implementation of the 
progra.ae and projects contained in the initial integrated industrial 
promotion programe. 

(4) Revision of the initial integrated industrial promotion prograaae: 
(Agenda Item No. 4) 

The secretariat ·Jill introduce discussions on the subject by briefly 
presenting the revised version of the initial integrated industrial promotion 
prograame which will be prepared on the basis of information obtained from 
Governments and relevant organizations by the UNIDO consultants. Following 
this presentation, the meeting is expected to devote adequate time to the 
selection of a limited nueber of projects as proposed in the document as well 
as on the priority subsectors in which sectoral studies and plans should be 
prepared leading towards the development of other multinational core and other 
industrial projects. All discussions will be conducted in plenary sessions. 

(5) Modalities for the im lementation of the re,;ised inte rated sr.ibregional 
industrial promotion progr&11111e: Agenda Item No. 5 

It is expected that discussions at the meeting will concentrate on this 
item of the agenda. Consideration will be given to measures to be taken by 
Member States in the implementation of priority and other projects contained 
in the programme, including the establishment of appropriate institutional 
mechanisms endowed with adequate human and fina.icial resources. The meeting 
will also consider and propose measures for enhancing the role of the lead 
subregional ocganizations in assisting Member States in taking the necessary 
follow-up actions and monitorin~ the elaboration, promotion and implementation 
of the projects agreed upon. In accordance with previous discussions held at 
other meetings, such as those held within the framework of the MULPOCs, it is 
expected to consider issues relating to the establishment of the subregional 
co-ordinating committee and subsectoral committees for the Decade. 

(6) Adoption of the report of the meeting: (Agenda Item No. 6) 

It is expected that one day will be left open during which the 
Rapporteur of the meeting will, w:i.th the assistance of the secretariat, 
prepare the draft report of the meeting including its conclusions and 
rec011111endations. During the next plenary session, this report will be 
presented for consideration and adoption. As in the past, it is expected that 
the secretariat will be authorized to undertake the finaliza.tion of the 
report, taking into consideration all the comments made. 

(7) Closing of the meeting; (Agenda Item No. 7) 

As usual, a representative of the host Government will formally close 
the meeting. It is also expected that statements will ?lso be made by the 
representatives of UNIDO, the co-operating organizations and the participants. 
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