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INTRODUCTION 

This final report incorporates in the main text BEPZA target 
industries as well as step-by-step guidance for marketing, 
managing, staffing, and scheduling. 

As background, we have included the Interim Report and 
Supplementary Report (along with their respective appendice~ 
and annexes) at Tabs 1 and 2, respect~vely. 

The Interim Report outliues progress through September 1982, 
remaining tasks, and tasks for counterpart staff in order to 
keep the CEPZ program going. 

The Supplementary Report gives practical advice and guidance 
for BEPZA in 1984. 

It must be remembered that some of what is written in the 
Interim and Supplementary Reports is outdated. However, 
much of the information can be used in conjunction with the 
main text as a handbook for making the BEPZ successful. 

i 
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1. 

CHAPTER 1 

OVERVIEW 

The global prolif~ration of export processing zones (EPZs} 

in recent years has meant increased competition for the 
Bangladesh Export Processing Zones Authority (BEPZA), making 

an effective marketing strategy one of the most critical 
factors in BEPZA's future success. As Bangladesh does not 

yet have a well-established re~utation internationally among 
investors, however, BEPZA's task in this regard will be 

doubly difficult. 
Recognizing the key role of marketing to the success of the 

BEPZ, the Consultant has determined to focus on marketing 
issues in this report. The analysis includes a discussion 

of recent economic development in Bangladesh, with the focus 

of the chapter being the global market in view of prevailing 

tariff and quota restrictions. The Consultant identifies 
general product groups with potential for expansion in light 

of these trade constraints. 
The product groups identified, howev~r, may not necessarily 

meet the industrial development objectives of the Government 
of Bangladesh (GOB). Those objectives include, among 

others, two key dimensions--the efficient use of scarce 
capital resources and increasing employment. Thus, the 

product groups were tested for and evaluated based on these 
critical critaria. That analysis is carried out using data 

from a survey carried out by the Consultant in a country 



2. 

with similar dual objectives, as well as information 

acquired by on-site analysis in Bangladesh, it is possible 

to identify appropriate product groups. 
Broad product groups not withstanding, the key is, of 

course, specific products that can be produced under pre­

vailing conditions in Bangladesh. A list of major 

manufacturers for each product is included in the 

appendices. Step-by-step procedures for contacting firms 

and increasing their interest in Bangladesh is detailed. To 

implement these detailed procedures some iLstitutional 
changes are required, which a_e also discussed. These 

changes are extremely important if any success is to be 

achieved in the face of stiff competition. 

The report also includes a summary of recommendations, as 

well as appendices outlining data sources and background 

information on or about the countries which should figure as 

principal targets for marketing, i.e., the u.s, West Germany 

and Japan. Also included in the appendices is a list of 

existing directories of potential target establishments. 
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3. 

ClfAPTER 2 

BACKGROUND: RELEVENT TRADE AND INDUSTRIAL PATTERNS 

A) Trade and Industrial Development in the Asian Region 

i ) Overv i.ew 

Over the laat two decades, the economic rise of the Asian 

Pacific newly-industrializing countries (NICs) has been one 

of the great success stories of modern economics. Compared 

to many countries i~ other regions of the world, the Asian 

NICs have relatively few natural resources, and their com­

parative isolation from the major global markets would have 

seemed to place them at a disadvantage vis-a-vis other 
developing countries. In spite of their unfortunate exoge­

nous circumstances, however, the NICs have done 

astonishingly well at increasing output, boosting produc­

tivity, and raising their standards of living to levels 

approaching those of the most advanced nations of the world. 

In analyzing the situation of Bangladesh, it will be useful 

to explo~e the circumstances in which this economic growth 

has occurred, and the patterns of growth that have emergeG 

as a result J for many of ti1e economic characteristics of 

Bangladesh, including t•igh population density, largely 

undiversified economy, inadequate capital fo~mation and 

dangerously low standard of living, were at one time shared 

by many of th6 now most rapidly developing NICs. To under­

stand the prospects and constraints Bangladesh now faces in 

accelerating its development through expansion of its export 
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sector, one must first examine trade patterns in the 

neigtboring NICs, which in many cases both compete with, and 
provide a market for Bangladesh. 

ii) Patterns of Trade Growth in the NICs 

Over the last decade, the East Asian NICs--Hong Kong, 

Singapore, South Korea and Taiwan--have maintained a consis­

tent trade surplus with the U.S. This phenomenon has been 

especially evident since 1983, with the strength of the U.S. 

doll~r vis)a)vis those countries' currencies, and the resur­

gen~ buying power of the u.s. public as a result of the eco­
nomic recovery. Between 1984 and 1985 the NIC surplus with 

the U.S. increased by nearly $4 billion, to over $25 bil­

li9n. NIC imports of U.S. goods fell to $16.4 billion in 

1985, 6 percent below the record 1984 level of $17.4 bil­

lion. The decline in imports, due primarily to the high 

U.S. dollar, was broadly based, with chemicals, electronic 
components and agricultural products accounting for the 
largest drops. Imports of aircraft and aircraft parts, 
however, actually grew quite sharply. 

NIC exports, however, have maintainect their growth trend, 

which led to a 7 percent increase in 1985 to $41.9 billion 
from the 1984 level of $39.1 billion. Most of this increase 
was in consumer goods, i.e. footwear, clothing, toys, 

sporting goods, jewelry, furniture, and consumer elec­
troni.zs. 
Since 1981, the NIC trade surplus with the U.S. has more 

than tripled, due to the 90 percent surge in imports during 

that time and the relatively moderate 11 percent growth in 

exports. 
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5. 

iii) Patterns of Trade in Other Asian Countries 

Though less substantial than the NIC trade surplus with the 

U.S., the surplus of the other Asian LDCs with the U.S. is 

nevertheless significant. Between 1984 and 1985 the trade 

imbalance between the U.S., on the one hand, and India, 
Pakistan, Malaysia, the Philippines, Indonesia and Thailand, 

on the other, narrowed somewhat, to $7.8 billion from $8.1 

billion, ~imarily due to a 10 percent decline in Asian 

exports, to $16.6 billion. Contributing to this movement 

was the fact that u.s. purchases from Indonesia, a major 

supplier of crude oil, were significantly lower, as were 

U.S. imports of electronic components and parts. U.S. 

purchases from Pakistan and Thailand increased, however, in 

1985, as did imports of outerwear. 
U.S. exports to the region also fell some 15 percent to $7.2 

billion in 1985, owing to decline in U.S. sales of elec­
tronic components and parts, wheat, vegetable oils and cot­

ton, and exports to Indonesia, Malaysia, the Philippines and 

Thailand. However, U.S. exports of fertilizers and internal 

combustion engines increased, while sales to India and 

Pakistan were also higher. 
Overall, the Asian LDC trade surplus widened 26 percent 

between 1981 and 1985, with U.S. exports falling 10 percent 

during that period, from $8 billion to $7.2 billion, and 

imports rising more than 5 percent, from $14.2 billion to 

$15 billion. 
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B) Patterns of Bangladeshi Trade 

i) Trade with the United States 

After a. dismal rate of growth of under 1 percent in 1981-

1982, the Bangladesh economy has recently rebounded. Pre­
liminary estimates for the 1982-1986 period show average 
annual growth in real GDP of 4.1 percent. Manufacturing 
growth has stabilized at over 4 percent in real teras. 

Growth in the private sector, particularly in saall- to 
medium-scale enterprises, may he even higher than these 
figures indicate, as total figures tend to be lowered by the 
poor performance of public sector enterprises. 
Since independence, Bangladesh's exports have been d01Rinated 
by jute, whereas non-traditional export products have 
accounted for only 5 percent of export earnings. Since the 
1970s, however, international demand for raw jute and jute 

products has steadily declined, owing to increaseo ~~ti­

tion from synthetic fibers, while jute supply has been 

increasingly crowded out by increased acreage devoted to 
rice. The government has attampted, with only partial suc­
cess, to remedy the problem by shifting to e~ports of other 
manufactured products and attempting to identify alternative 
uses for jute, such as carpets and wall hangings, but 
because ~f the large jute component in both GDP and export 

earnings, the secular decline in international jute prices, 
and increasing annual price and demand fluctuations for the 
commodity, the Bangladesh balance of ~~yments has become 
increasingly difficult to manage. 
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7. 

The Bangladesh trade balance with the U.S. has undergone 

unusual changes over the last three years. U.S. exports to 
Bangladesh have increased 15 percent between 1983 and 1985, 

frca $190 million to $219 million, which is in keeping with 
the general regional tren1r however, Bangladeshi exports to 

the U.S. have grown draaatically, aore than doubling froa 
$110 million in 1983 to $227 million in 1985, an increase of 

106 percent. The effect of this turnaround on the trade 
balance between the two countries has been significant: a 
Bangladesh deficit of $80 million in 1983, growing to $144 

million in the following year, was converted to an $8 mil­

lion surplus by 1985, and a $53 million surplus in the first 
six months of 1986 alone. 
This trend was especially evident in manufactures trade 
between the U.S. and Bangladesh. During the 1983-1985 

period, Bangladesh imports of U.S. manufactures rose a sub­
stantial 52 percent, from $58 million to $88 million. 
Exports, however, increased over 120 percent frOlll $91 mil­
lion to $202 million, bringing the Bangladesh manufactures 
trade surplus with the u.s. to $114 million in 1985, f~om 

only $33 million in 1983. 

Contributing heavil\ t0 these trends, of course, has been 

Bangladesh manufact~-~ and trade of textiles, particula=ly 
outerwear apparel. Certain categories of oute~wear which 

were virtually untraded between the two count~ies as 
recently as 1981 had, by 1985, been exported by Bangladesh 

in amounts of hundreds of millions of dollars per annum. 
Food and live animals also showed a doubling of trade during 

the period, from $10.7 million to $23.6 million, but certain 
oth~r traditional manufactured exports from Bangladesh, such 
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as woven fabrics froa textile fibers, d~clined substan­

tially, froa $89.2 aillion in 1981 to $56.l million by 1985. 

The chief causes of the increases and declines in these 

areas will be covered in later sections. 
Bangladesh iaports of U.S. goods, as pointed out earlier, 

have increased considerably, froa $158 aillion in 1981 to 
$219 million in 1985. Most of this is owing to increased 

agricultural iaports from the U.S., including wheat, fer­
tilizer, rice and wood, with additional increases in pharaa­

ceuticals, teleccaaunications equipment and engineering con­
tracting services. 

ii) Trade with Other Countries 

The primary destination of Bangladesh's manufactured exports 

are developing countries, which in 1982 absorbed some 49.8 

percent of total Bangladeshi manufactured exports. The 

share of Bangladesh manufactured exports absorbed by cen­
trally planned developed countries was 12.5 percent. The 

developing countries are also important suppliers of manu­

factured goods to Bangladesh. In 1982 thei= share of 

Bangladeshi total manufactured imports was 51.4 percent, 

compared to the share of the developed market economy 
countries, 41.9 percent. 
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9. 

C) Trade Barriers in Major Markets 

Ironic as it may be, the greatest impediment to increasing 

Bangladeshi exports and foreign investment in Bangladesh may 

he the local trade regulations and restrictions promulgated 
by Bangladeshi authorities themselves. Tariff rates in 
Bangladesh range froa O to 400 percent, with the highest 

rates often being levied on the basic inputs needed for 
export goods production. 

The import duty on basic raw materials has been fixed at 20 

percent, while the duty on imported finished products is 
spread over four categories, depending on consumption pat­

terna: 100 percent for telephones and equipment, 150 per­

cent for stainless steel blades, 300 percent for knit 
fabrics and 400 percent for superior grade ~igarettes, for 
example. There are some special concessionary rates, such 

as 2.5 percent for imported machinery installation in less 
developed areas, 5 percent for baby food, 10 percent for 

cotton, wool and synthetics, and 15 percent for imported 
machinery for installation in developed areas; however, some 

56 percent of total Bangladesh government revenue is derived 
from customs duties and excise taxes, which illustrates the 
potential difficulty of restructuring the foreign trade 
sector. 
Other internal barriers also serv~ to discourage trade and 

foreign investment. In a survey of foreign-based manu­

facturing firms with operations in Bangladesh, the impedi­

ments to increased U.S. investment in Bangladesh that were 

most of ten cited included restrictions on the repatriation 
of prof its or surplus funds; exchange controls; bureaucratic 
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delays• high taxes; prohihitive regulatory rontrols on 

retail pricing and imports; and continued devaluation of the 
taka. For· Bangladesh to be able to reap the benefits of 

technology transfer and increased export earnings, it is 
cle3r that the government itself will have to engage in a 

certain amount of internal adjustment, in order to present a 
better investment climate to both domestic and foreign 
manufactur6rs. 

i) United States 

The U.S. maintairs no tariff barriers on crade with 
Bangladesh, and in fact offers Bangladesh Most Favored 

Nation status on trade between the two countries. 
Bangladesh textile imports, however, are subject to certain 

quotas through U.S. participation in the Multi-Fibre 

Arrangeraent (MFA) and Arti~ie XIX of the GATT articles (the 

escape clause). Since textiles constitute Bangladesh's 

largest source of exports to the U.S., any further signifi­

cant expansion of exports will most likely have to occur 
from other industries. 

However, Bangladesh has been able to benefit from the U.S. 

General System of Preferences (GSP) in certain products, and 
probably could do so in the future with others. Jute still 

figures as one of Bangladesh's most important exports to the 

U.S. under the GSP, with the total value of its exports, 

both raw and manufactured, running well over $1 million in 
1985. Certain other light manufacturing goods also figure 

into the list of important Bangladesh exports qualifying for 
the GSP, but one of the newest, and potentially the largest, 
is the manufacture of cooking stoves and ranges, which 
totaled some $160,000 in 1985, from zero the previous year. 

I 
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ii) European Economic community 

The EEC assigns tariffs of different levels to virtually all 

textile goods exported by Ba:1gladesh to those countries, and 

does not afford Bangladesh favored nation status for any of 

the M£A textile products. Bangladesh does, however, figure 

in the list of beneficiary countries for c~rtain non-MFA 
textile products, including certain yarns, linens, twines 

and cordage, sacks, felts, woven pile fabrics and certain 

articles of outerwear. For exports of these goods to the 

EEC, individual tariff ceilings are in effect for the 
various beneficiary countries, exports above which are not 

subject to import duties. For many of these goods, 
Bangladesh has not seen fit or has not been able to take 

advantage of the import duty ceilings, and has instead 

maintained its exports at levels which are 100 percent 

subject to import duties. 



D} Prospects for New Industries in Bangladesh 

i) Shifting Trade Patterns in the NICs Due to Trade 
Barriers 

12. 

~rade barriers erected by the United States have not yet 

reached the point where it is necessary for the East Asian 
NICs to choose between lowering production while mai~taining 

the focus of their exporting on the U.S. market, o~ 

exporting intermediate products to such countries as 

Bangladesh, who Qre not subject to such restrictive trade 

barriers and who thus would be able to finish these goods 

for final export to the u.s. themselves. However, recent 
rhetoric in the U.S. Congress threatening increased trade 

sanctions has undoubtedly started the East Asian NICs on the 

road to at least considering exporting unfinished goods to 

the lesser developed Asian countries for subsequent export 

to the U.S. 
On the international level, as has been previously men­

tioned, &angladesh's opportunities for expanding its exports 

of textiles to the developed country's are constrained by 

the MFA. Before 1973 the market for textiles in the 

developed countries was expanding steadily, and there was a 

steady increase in exports by the LDCs. However, since that 

time import quotas in the developed nations have been 

expanded to include textiles made from a full range of 

fibers, as well as cotton and a wider range of clothing 

categories. As a result, growth in exports of textiles and 

wearing apparel from LDCs to the developed countries of the 

North has reached a virtual standstill since 1975. 

Exports from Bangladesh to the East Asian NICs themselves do 
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not appear ~o have been increasing significantly. Since 

Bangladesh exports are overwhelmingly concentrated on many 

of the very products that most of the East Asian NICs 

export, namely textiles, natural fibers and light manufac­

turing. there does not appear to be any significant gap in 

the East Asian NIC market that Bangladesh could uniquely 

fill. 

ii) Shifts from ·NtCs Due to Lower Costs 

Bangladesh does, nowever, benefit from an overwhelming abso­

lute cost advantage in certain industries, due to the large 

supply of unskilled labor in that country. However, whether 

or not this translates into a comparative advantage vis-a­

vis the East Asian NICs is another question. Because of the 

lo~ capital/labor r~tio in most Bangladesh industries, ldbor 

productivity tends to be quite low in comparison with more 

advanced countries, and this disadvantage may balance or 

outweigh th•: advantages to be derived from lower labor 
costs. In addition, the lower levels of training, education 

and skills in Bangladesh further contribute to low labor 

productivity in ccmparison with other Asian countries, and 

serves to discourage heavy foreign investment in the 

count=Y· 
At this point the industries b~st suited to take advantage 

of Bangladesh labor parameters would be those which require 

low levels of skill and education, are extrP.mely labor 
int~nsive, and do not require a great deal of capital per 

unit of labor. Unfortunately, these are the very charac­

teristics of the raw materials and. textiles industries, 

which because of existing or potential trade barriers are 
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unlikely to expand. Nev, non-traditional industries vith 

these special characteristics will have to be sought, which 

are not affected by current trade barriers and which are 

tailored for tbe unique labor supply characteristics of 

Bangladesh. 
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CHAPTER l 

GOALS AND OBJECTIVES 

Goals to be achieved by the EPZs include: 

1. Acquisition of foreign investment in Bangladesh with 

subsequent increase in foreign exchange earnings through 

exports; 
2. Creation of substantial employment opportunities; 

3. ~cquisition of new technologies; 
4. Broadening of the industrial base; and 

s. Development of new markets. 

Specifically, the Chittagong EPZ is aimed at attracting 
industry so as to maximize exports of domestic manufactured 

goods, increase value added and generate growth in the 
country's manufacturing capacity, gi~en the constraints of 

capital, labor and resource endowments, as well as the 
physical and institutional infrastructure of Bangladesh and 
the Chittagong region. The EPZ is also intended to address 

the more specific objectives and criteria tor selecting 
industries to be targeted for a marketing campaign designed 

to increase the attraction of investors to Chittagong. 
The primary criterion for the selectio~ of targeted indus­

tries for the EPZ should be the potential for employment 

generation, which is the most pressing priority for the 
country's economy now and in the foreseeable future. The 

intensity of labor in the production process is also an 
important factor in the decision of foreigners to in~est in 



given the relatively low labor costs there and the 

potentially high comparative advantage to be enjoyed by 

manufacturers located in Bangladesh. 

16. 

In the context of national indu~trial developaent, maxi­

mizing employment entails concentrating mark~ting efforts on 

those industries which have high labor/capital ratios in th~ 
production processes. In the context of a particular EPZ, 

intensive u:.e of land and other finite physical infrastruc­

ture shoul~ also be emphasized as an important criterion so 

as to obtain maximum employment density per acre, for it is 
the infrastructure in the Chittagong EPZ as a whole, rather 

than the total amount of capital invested in an individual 

factory that represents the investment of the country's 

scarce capital. 
Related to this, of course, is the criterion of maximum 

utilization of other domestic resources, versus imported 

inputs. However, since duty-free import of input materials 

constitutes one of the basic rationales of any EPZ, indus­

tries which also use large quantities of imported materials 

along with local materials should not be exempted from the 

marketing efforts on that basis alone. 
As a prerequisite to actual marketing it is necessary to be 

somevhat conservative and select the most appropriate areas 

where investment may be readily fo"~d. Concurrent with this 

is choosing the industrial sectors which have high growth 

rates and which require wage-intensity and new technologies. 

Priorities must be clearly delineated at the outset and 
projects which have little local added value eliminated from 

consideration in line with the par~meters laid down by the 

legislation of the BEPZ Act. 
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Mainly because of the low wage rates in Bangladesh the BEPZ 

will be competing with other countries in the region for 

projects in, for instance, electronics and tex~iles. 

Happily, there is a clear advantage from the industrialist's 

point of view as several longer - established locations such 

as Hong Kong and Singapore are tending to have tneir 
previous advantages eroded due to substantial wage increases 

and more militant trade union pressures. For these reaso~s 

we should examined these nearby markets in order to wrinkle 

out any new expansion plans that overseas corporations may 

have in the drawer, so to speak. Singapore may suggest 

itself as a suitable area for this analysis in vie~ of its 

almost complete state of development and limited scope for 

additional projects, but we shall look at other areas also. 

However, the primary sources of investment, such as Europe, 

the United States and Japan may not be ignored and the aim 

should be to divert plans for setting up manufacturing 

operations in this hemisphere towards Bangladesh. In some 

countries certain affinity aspects such as in ethnic 
tradition, trade patterns and raw 

basis for attracting investment. 

entrepreneurs may find it easier 

material sources may be a 

Thai, Pakistan and Indian 

to establish here than 

other nationalities, for instance, so that would suggest 

that concentration on these ma=kets may have merit. 
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CHAPTER 4 

STRATEGIES 

A) Overall Strategy 

Unlike sales promotion and marketing of consumer and capital 

goods, the acquisition of direct investment in a country is 

very often by its very nature a long term exercise. When 

the country is a late entrant into EPZ development it is 

probable that much emphasis initially must be given to the 

creation a credible image for the country, its 

administraLion and institutions as a first step. 

This is certainly the case with Bangladesh. The first task 

then will be to project a positive impression generally and 

especially among influential circles in finance, industry 

and the media, an impression which is formed with an 

awareness of the shortcomings and a frank statement of 

obvious problems but which spells out clearly the 

considerable potential of this location compared with 

others. 

Because financial resources will be limited there is little 

room for an advertising campaign on a large scale at least 

in the first stage. Alternative methods of generating 

interest among investors will have to be used at the start, 
possibly backed up by a localized and ad hoc series of ads 

linked to a particular function. 
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B) Selecting Target Industries 

i) Computerized Industrial Data Screening 

Precise evaluation of industries in terms of their desira­

bility and suitability is difficult to perform on a sector­

by-sector ~asis because the operational parameters of indi­

vidual plants differ within a sector, such as between auto­

mobile frame versus engine manufacturing, as well as between 

countries. For general guidance in the evaluation of labor 

intensity, however, certain proxies may be utilized. In 

this case, the Consultant has used the capital/labor ratios 

and labor/output ratios for manufacturing ind~stries in the 

Philippines, broken down at the 4-digit level of the 

Philippine Standard Industrial Code (Table 4.1). Four 

separate tests were run, the first assigning a 50/50 

weighting to the two ratios, the second, assigning a 40/60 

weighting, the third 25/75 and the fourth 10/90. There are 

several justifications for using the Philippine data as a 

basis for analyzing the Chittagong EPZ: 

(a) The Philippines and Bangladesh are both charac­

terized by similar labor surplus economies, although the 

situation in Bangladesh may be somewhat more severe than 

that in the Philippines; 

(b) The two countries have similar agricultural and 

agronomic con~itions with respect to the production of raw 

materials for agro-industry; 

(c) The Philippines has exceptionally good and relevent 

data available for the purpose of constructing and sorting 

an industrial and agro*industrial data base; 
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hble 4. l Production Characteristics of Philippine Industrial Sector 2'). 

Prod./ Labor/ 
PSIC Labor Capitll 50/50 40/60 25/75 10/90 

I Code l>ascription Index Index Weight Weight Weight Weight 

3111 Jea t Products 13.53 1.22 7.38 6.15 4.30 2.45 

I 3112 Milk and Dairy 55.14 2.46 28.80 23.53 15.63 7.73 
3113 Dairy Except Milk 2.99 3.19 3.09 3.11 3.14 3.17 
3116 Edible Oils 1.07 21.50 11.28 13.32 16.39 19.45 

I 
3117 Veg, Animal Oils, Fat$ 15.24 2.73 8.98 7.73 5.86 3.98 
3118 Rice, Corn Milling 14.15 3.30 8.72 7.64 6.01 4.38 
3122 Bakery Products 38.46 2.16 20.31 16.68 11.24 5.79 
3123 Sugar Milling, Refining 6.54 2.73 4.63 4.25 3.68 3.11 

I 3124 Cocoa/Choc/Sug Confect'y 15.05 100.00 57.53 66.02 78.76 91.51 
3126 Ice, Except Dry Ice 5.76 1.58 3.67 3.25 2.63 2.00 
3127 Coffee Roast/Process 2.26 9.50 5.88 6.61 7.69 8.78 

I 
3129 Confect'y/Coffee/Cocoa 3.82 24.73 14.28 16.37 19.50 22.64 
3131 Alcoholic Beverages 2.11 7.28 4.70 5.21 5.99 6.76 
3134 Soft Drinks 7.43 8.Cl 7.72 7.78 7.87 7.96 
3141 Cigarettes 7.67 11.06 9.36 9.70 10.21 10.72 

I 3212 Knitting 12.33 10.18 11.25 11.04 10.71 10.39 
3213 Textile Products 2.75 ~.56 4.15 4.43 4.85 5.28 

I 
3215 Cordage, Rope, Twine 6.23 3.47 4.85 4.57 4.16 3.75 
3221 CustOll Tailoring 2.6i 1.25 1.94 1.80 1.60 1.39 
3222 Ready-Made Clothes 3.86 4.60 4.23 4.30 4.41 4.53 
3232 Leather & Subs, non-Shoe 3.31 14.56 8.93 10.06 11.74 13.43 

I 3311 Sawmills 7.90 3.79 5.84 5.43 4.82 4.20 
3312 Veneer, Plywood 5.10 3.55 4.32 4.17 3.94 3.70 

I 
3314 Wooddrying, Preserving SS.97 2.66 29.32 23.98 15.99 7.99 
3316 Wood, Cane Containers 3.32 11.33 7.32 8.12 9.33 10.53 
3319 Other Wood, Cork, Cane 1.76 30.67 16.21 19.10 23." 27.78 

I 
3321 Wood Furniture 2.99 12.23 7.61 8.54 9.92 11.31 
3323 Box Beds, Mattresses 4.60 7.12 5.86 6.11 6.49 6.87 

3411 Pulp, Paper, Paperboard 13.12 3.28 8.20 7.21 5.74 4.26 

I 3412 Paper Boxes, Containers U.9i 1-06 6.49 5.41. 3.78 2.15 
3422 Printing and Publishing 8.06 3.36 5.71 5.24 4.54 3.83 
3423 Commercial Printing l-77 2.50 2.14 2.21 2.32 2.43 

I 3511 Basic Chemicals 39.57 2.14 20.86 17 .11 11.50 5.88 
3514 Agricultural Chemicals 0.58 2.08 1.33 1.48 1.70 1.93 
3521 Paints, Varnishes 28.56 5.87 17.22 14.95 11.54 8.14 

I 3522 Phannaceuticals 9.58 5.31 7.45 7.02 6.38 5.74 
3523 Soaps and Cosmetics 26.84 10.50 18.67 17.04 14.59 12.14 
3529 Other Che.teal Products 5.59 2.79 4.19 3.91 3.49 3.07 

I 
3540 Misc Petrol/Coal Prod. 2.75 1.41 2.08 1.95 1.74 1.54 
3551 Tires and Tubes 43.44 1.52 22.48 18.29 12.00 S.72 
3559 Other Rubber Products 3.71 2.65 3.18 3.08 2.92 2.76 

I 
3560 Other Plastic Products 16.31 1.56 ·8.93 7 :46 S.24 3.03 

I 
I 
I 
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' 3610 Pottery/Chini/~r111ics 2.81 1.4Z 2.11 1.97 1.97 1.56 
3620 Glass, Glass Products 3.94 21.50 12.72 14.47 17.11 19.74 I 3630 J:ement 4.13 6.04 5.08 5.27 5.56 5.85 
3691 Structural Clay Products 5.76 1.36 3.56 3.12 2.46 I.SU 
3692 Struct. Concrete Product 5.72 2.68 4.20 3.89 3.44 2.98 

I 3712 Steelvorlts/ROlling Rills 8.51 1.39 4.95 4.24 3.17 2.10 
3719 Iron/Steel Industry 100.00 13.22 56.61 47.93 34.91 21.90 
3723 Non-Ferrous Retaiworting 23.67 3.59 13.63 11.62 8.61 5.60 

I 
3811 Cutlery, Handtoo ls 3.78 5.30 4.54 4.69 4.92 5.15 
3812 Structural Metal Product 0.96 5.96 3.46 3.96 4.71 5.46 

I 3813 Metal Containers 15.22 2.02 8.62 7.30 5.32 3.34 
3814 Metal Stnp/Coat/Engrave 8.22 0.75 4.49 3.74 2.62 1.50 
3822 Ag. ~chineey, Equipment 17.86 1.12 9.49 7.81 5.30 2.79 
3824 Industrial Machinery 1.41 5.81 3.61 4.05 4.71 5.37 
3829 Other Hachine, non-Elec. 0.00 10.50 5.25 6.30 7.88 9.45 
3831 Elec. Industrial llachlne 3.82 19.01 ll.42 12.93 15.21 17.49 
3832 Radio/TY/'- Equip. 4.95 6.85 5.90 6.09 6.37 6.66 
3833 El ec. App 1i ances 12.05 4.41 . 8.23 7.47 6.32 5.18 
3834 Pri111ry Cells, Batteries 3.01 1.55 2.28 2.13 1.91 1.69 
3841 Shipbuilding, Repairing 1.79 3.05 2.42 2.55 2.74 2.93 
3843 Motor Vehicles 2.19 6.44 4.32 4.74 5.ll 6.02 
3844 Ship/Aircraft/Auto Parts 2.28 5.42 3.85 4.17 4.64 5.11 
3846 Motorcycles and Bicyles 4.59 26.44 15.51 17.70 20.97 24.25 
3860 Metal Furniture/Fixtures 2.4) 2.59 2.50 2.52 2.55 2.57 

3902 Musical lnstrulllftts 3.08 7.85 5.46 5.94 6.66 1.31 
3904 Medical Supplies 1.21 2.54 4.88 4.41 3.71 3.01 
3906 Toys, non-Rubber/Plastic f.9' 29.49 17.21 19.67 23.35 27.03 
3907 Stationery/Art Supplies 4.61 7.19 5.90 6.16 6.54 6.93 
3909 Other Manuf. Industries 2.71 9.66 6.19 6.88 7.93 8.97 
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(d) Finally, and perhaps most importantly, even if the 

absolute numerical rankings of industries in the Philippines 

are not perfectly reflective of the situation in Bangladesh, 

the relative rankings are most likely reasonable approxima­

tions, and it is these that will be used in the analysis. 

Together with the industries' capacity to employ relatively 
abundant labor and resources, their own potential for growth 
and, more importantly, their contribution to effecting 

growth and improvement in the home economy in general has to 

be considered. Development inducement effects can be ana­

lyzed both quantitatively and qualitatively. Transfer of 

management and engineering technology constitutes an impor­

tant and well-recognized source of overall economic growth. 

In terms of inter)industry linkage, non-primary processing 
types of manufacturing can generate demand for manufactured 

inputs and can easily integrate with home industries through 

backward and forward linkages. The labor/output ratios 

shown for Philippine industries can indicate elements of 
labor intensity, but more appropriately they can be con­

sidered a proxy for backward linkages because the output 
(gross sales) includes intermediate inputs as well as value 
added. 

Of course, at the present stage of indust7ial development in 

Bangladesh, these last aspects need not be emphasized too 

strongly. Most manufacturing establishments producing com­

petitive export products can be expected to possess viable 

technology which can add to the technological development of 

home industries. On the other hand, industries requ1r1ng 

too sophisticated technology or too extensive a supply base 

are not likely to seek location in Bangladesh at the present 
stage. 
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It has been the experience of other developing countries 

that the growth of labor-intensive, non-traditional manufac­

tured exports, regardless of thei~ technological status, has 

improved overall labor absorption capacity of manufactu=ing 

in general and also generated demand for domestic products 

and for advanced technology. Nevertheless, bran~h plant 

operations with little technological content or little 

linkage with h<>llle indust=ies should be accorded low priority 
in the targeting and marketing processes. 

The last four columns of Table 4.1 show the combined score 
of the industries analyzed with various weights given to the 

capital/labor ratio versus the labor/output ratio. The 

fourth column from the left ranks the industries based on an 

equal (50/50) weighting of the two criteria, and the other 

three columns provide progressively greater weight to the 

labor/capital ratio, which the Consultant considers the most 

important of the two parameters for targeting purposes. 

Table 4.2 ranks the indust=ies in the four different 

weighting schemes from highest to lowest. This evaluation 

methodology, after elimination of obviously domestic market 

oriented sectors, recommends the following general sectors 

as especially appropriate for targetin~ in the Chittagong 
EPZ marketing effort: 

ii) Results of Computerized Screening 

a) Iron and Steel Basic Industries: the iron and steel 

industry scores high under all the weighting schemes except 

for the 10/90 ratio, where its relatively high value)added 

per employee is not taken so highly into accou~t. The 

weight characteristics of this industry make it particularly 



I Table 4.2 Ordered Rankings of Philippine Industries by Weights :?4. 

I PSIC 10/90 PSIC 25/75 PSIC 40/60 PSIC 50/50 

3124 91.51 3124 78.76 3124 66.02 3124 57.53 

I 3319 27.78 3719 34.91 3719 47.93 3719 56.61 
3906 27.03 3319 23.44 3314 23.98 3314 29.32 
3846 24.25 3906 23.35 3112 23.53 3112 28.80 

I 
3129 22.64 3846 20.97 3906 19.67 3551 22.48 
3719 21.90 3129 19.50 3319 19.10 3511 20.86 
3620 19.74 36ZO 17.11 3551 18.29 3122 20.31 
3116 19.45 3116 16.39 3846 17.70 3523 18.67 

I 3831 17.49 3314 15.99 3511 17.11 3521 17.22 
3232 13.43 3112 15.63 3523 17.04 3906 17.21 
3523 12.14 3831 15.21 3122 16.68 3319 16.21 

I 3321 11.31 3523 14.59 3129 16.37 3846 15.51 
3141 10.72 3551 12.00 3521 14.95 3129 14.28 
3316 10.53 3232 ll.74 3620 14.47 3723 13.63 
3212 10.39 3521 11.54 3116 13.32 3620 12.72 

I 3829 9.45 3511 11.50 3831 12.93 3831 11.42 
3909 8.97 3122 11.24 3723 11.62 3116 11.28 
3127 8.78 3212 10.71 3212 11.04 3212 11.25 

I 3521 8.14 3141 10.21 3232 10.06 35 9.83 
3314 7.99 3321 9.92 3141 9.70 3822 9.49 
3134 7.96 3316 9.33 3321 8.54 3141 9.36 

I 
3112 7.73 3723 8.61 35 8.37 3117 8.98 
3902 7.37 3909 7.93 3316 8.12 3560 8.93 
3907 6.93 3829 7.88 3822 7.81 3232 8.93 
3323 6.87 3134 7.87 3134 7.78 3118 8.72 

I 39 6.82 3127 7.69 3117 7.73 3813 ft c., ., . .., ... 
3131 6.76 3902 6.66 3118 7.64 3833 8.23 
3832 6.66 3907 6.54 3833 7.47 3411 8.20 

I! 3843 6.02 3323 6.49 3560 7.46 3134 7.72 
3511 5.88 39 6.39 3813 7.30 3321 7.61 
3630 5.85 3522 6.38 1411 7,21 3522 7.45 

33 5.80 3832 6.37 35iz 7.02 3111 7.38 

I 3122 5.79 3833 6.32 3909 6.88 3316 7.32 
3522 5.74 35 6.18 31i1 6.61 37 7.16 
3551 5.72 3118 6.01 38Z9 6.30 31 6.81 

I 
3723 5.60 3131 5.99 3907 6.16 3412 6.49 
3812 5.46 3117 5.86 3111 6.15 3909 6.19 
3824 5.37 3411 5.74 3323 6.11 34 5.99 
3213 5.28 33 5.61 3832 6.09 3907 5.90 

I 3833 5.18 3630 5.56 37 6.06 3832 5.90 
3811 5.15 3843 5.38 31 6.03 3127 S.88 
3844 S.11 3813 5.32 39 5.97 3323 5.86 

I 3222 4.53 3822 5.30 3902 5.94 3311 5.84 
32 4.45 3560 S.24 3311 S.43 3422 5.71 

3118 4.38 3811 4.92 33 S.42 39 5.69 

I 
3411 4.26 3213 4.85 3412 S.41 3902 5.46 

I 
I 



3311 4.20 31 4.85 3630 5.27 33 5.29 .., ... 
3.99 3311 4.82 3422 5.24 3829 5.25 - :>. 

I 35 
3117 3.98 3812 4.71 34 5.23 3630 S.08 
3422 3.83 3824 4.71 3131 5.21 3712 4.95 
3215 3.75 3844 4.64 3843 4.74 3904 4.88 

I 3312 3.70 3422 4.54 3811 4.69 3215 4.85 
31 3.68 32 4.49 3215 4.57 3131 4.70 

3813 3.34 3222 4.41 32 4.54 3123 4.63 
3ll3 3.17 37 4.40 3213 4.43 32 4.57 I 3123 3.11 3111 4.30 3904 4.41 3811 4.54 
3529 3.07 3215 4.16 3222 4.30 3814 4.49 
3560 3.03 34 4.09 3123 4.25 3312 4.32 I 3904 3.01 3312 3.94 3712 4.24 3843 4.32 
3692 2.98 3412 3.78 3312 4.17 3222 4.23 

34 2.96 3904 3.71 3844 4.17 3692 4.20 

I 3841 2.93 3123 3.68 3824 4.05 3529 4.19 
3822 2.79 3529 3.49 3812 3.96 3213 4.15 
3559 2.76 3692 3.44 3529 3.91 3844 3.85 

37 2.74 3712 3.17 3692 3.89 3126 3.ti7 I 3860 2.57 3113 3.14 3814 3.74 3824 3.61 
3111 2.45 3559 2.92 36 3.26 3691 3.56 

36 2.43 36 2.85 3126 3.25 36 3.54 
3423 2.43 3841 2.74 3691 3.12 3812 3.46 

38 2.26 3126 2.63 3113 3.11 3559 3.18 
3412 Z.15 3814 2.62 3559 3.08 3113 3.09 
3712 2.10 3860 2.55 38 2.73 38 2.89 
3126 2.00 38 2.50 3841 2.55 3860 2.50 
3514 1.93 3691 2.46 3860 2.52 3841 2.42 
3691 1.80 3423 2.32 3423 2.21 3834 2.28 
3834 1.69 3834 1.91 3834 2.13 3423 2.14 
3610 1.56 3610 1.77 3610 1.97 3610 2.11 
3540 1.54 3540 1.74 3540 1.95 3540 2.08 
3814 1.50 3514 1.70 3221 1.80 3221 1.94 
3221 1.~9 3221 1.60 35!4 1.48 3514 1.33 
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appropriate for a seaport EPZ such as Chittagong, and the 

supply of raw materials (coal, iron) should pose no more of 

a problem in Bangladesh than it does in the Philippines, 

Singapore or other Southeast Asian count~ies. 

b) Other Wood, Cork and Cane Products: the degree of 

labor intensity in this industry is relatively high, and the 

abundant supply of raw material in Bangladesh would make 

this an ideal industry for targeting by the EPZ. 

c) Toys and Dolls, except Rubber or Plastic: like c) 

above~ the relatively high degree of labor intensity, the 

low level of skill and capital investment needed for produc­

tion, and the relatively low value per weight of the 

finished product make t~is an ideal industry for EPZ tar­

geting. Perhaps most importantly, childre~'s toys and 
handicraft items ~re subject to few trade barriers in the 

U.S. (most items qualifying for the GSP) [Guide to the GSP, 

pp. 54-5) and the EEC, and so would be an ideal export :tem. 

d) Motorcycles and Bicycles: as a highly protected 

industry in many parts of the world, motorcycles and bicy­

cles may not be the most appropriate industry for export 

targeting. However, given its relatively high degree of 

labor intensity and value added, it could be an logical 

industry to be promoted for import substitution purposes. 

e) Wood Drying and Preserving: specialty hardwoods 

have long constituted a lucrative export product from 

Southeast Asia to the u.s. and Europe, although as often as 

not, they are in the raw log form. Processing the wood into 

usable lumber would increase the amount of value added 

accruing to this industry. 
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f) Milk and Dai:y: dried and/or vacuum)packed milk and 

dairy products would serve as a low)~ost source of nutrition 

to neighboring count~ies as well as a valued input into 

other products. The possibility of exporting milk and 

dairy products to the U.S. or European c.arkets, however, is 

low. 

Further rankings, grouped in the various weighting catego­

ries for labor productivity and labor/capital ratio, are 

shown in Table 4.1. It is worth emphasizing again, however, 

that even though industrial classifications may be quite 
detailed, production characteristics cannot be uniformly 

defined for a particular sector because of the great variety 

of intra-sectorial operations and the differences across 

nations and stages of development. 

iii) On-site Industrial Analysis 

The evaluation of the most appropriate industries to be tar­

geted for BEPZA's marketing efforts should not, of course, 

be dependent solely upon Philippine industrial data. 

Although this data can be extremely useful for providing a 

gen~ral idea of which industries conform to the two criteria 

outlined above, given an industrial climate with certain 

similarities to that found in Bangladesh, it has limita­

tions, both in terms of the relevance of Philippine data to 

Bangladesh conditions, and the inherent bias toward already­

established industries, as opposed to new industries which 
might be more appropriate for the CEPZ. 

In addition, a third important criteria fo~ industrial tar­

geting should be considered, which is not easily quantifia­

ble for the purposes cf the computer screening performed 
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above. This is the amount of technology transfer occurring 

in the industrial process, given the constraints of the 

limited raw material resources of the country. Although the 

above recomaendations attempted to take this factor into 
account, technology transfer was not an explicit part of the 

screening process, and thus it was determined that it would 
be useful for a further analysis to be performed. To sup­

plement the computerized data survey, therefore, the Consul­
tant has performed an intensive on-site analysis of invest­

ment conditions in Bangladesh and has conducted a great nwn­
ber of interviews and research with both Bangladeshi and 

foreign governaent officials, businessmen and in~titutional 
representatives. The methodology used in this analysis, and 

which may be followed by BEPZA or by consultants in the 
future, is described below. 

Step l 

A. Target Sectors 

1. Identify industries in Bangladesh which provide basic 

raw materials, e.g., jute, fish, hides and skins, clay, etc. 

2. Identify industries in Bangladesh which can provide 

secondary (by-product) raw materials, e.g., textiles, fish 
meal, pet food, ceramics, etc. 

3. Identify industries overseas which can provide tech­
nology for 1 and 2, e.g., food processing, sportir.g goods 
manufacture, furniture, etc. 

4. Identify industries overseas which can provide tech­

nology not present in Bangladesh, e.g., electronics. 
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8. Market Sourcing 

Identify the market(s) in which growth patterns are buoyant. 

Without leaving Bangladesh it is possible to obtain some 

basic information necessary to enable preliminary opinions 

to be formed. This data may be located at some of the orga­

nizations mentioned below, and can be extracted from a nwn­

ber of primary sources, including: 
a) Import statistics of selected countries 

b) Trade and industrial magazines 
c) Pamphlets on particular industrial matters related 

to the selected sectors 
d) Newspaper and related media extracts 

The sources from which much of the basic data can be 

extracted include: 

i) United Nations 

ii) Embassies 

iii) The World Bank 

U.N. Information Center (UNIC) 
Dhaka and other agencies, 
e.g., UNDP, UNIOO, FAO, etc. 

The Commercial Consular Section 
of the major industrialized 
countries can usually provide 
useful data on which to build a 
profile of the particular 
country in question. 

World Development Reports -
usually issued on an annual 
basis. 

iv) Industrial Periodicals Far Eastern Economic Review, 
Business Asia, Fortune, The 
Economist, etc. 

v) International Banks Provide regular bulletins on 
different countries, e.g., 
Standard Chartered, Lloyas, 
Barclays, Asian Development 
Bank, etc. 
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The assimilation of information from these sources should 

facilitate the preliminary preparation of a country profile, 

providing basic economic, socio-economic and related data 

which would enable initial judgments to be made as to 

wh~ther or not to consider a given market. 

Step 2: Country Profile 

Having gathered the relevant information it will then be 

necessary to assemble this in a functional format which 

would be used as a model for other project (or country) pro­

files. This might take the form suggested below: 

A) Country Characteristics 
o Population 
o Growth rate 
o Gross National Product (GNP) 
o Gross Domestic Product (GDP) 

8) Major Centers of Manufacture (itemize) 

C) 

D) 

E) 

F) 

G) 

Production (by principal product group) 
1980-&6. 

Total Imports 
o By Principal Product Category 1980-86 
o Main Countries of Origin 1980-86 

Inflation rate 
o Current Year 
o 1980-86 Annual Average 

Total Exports 
o By Principal Product Category 
o Main Destinations 

Balance of Payments 
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Step 3: Market Analysis 

The next stage would be to 3nalyze the import statistics 

gathered during Step 1. These may, for example, indicate 

the following trends for locks and security devices in the 

U.S. in the pP.riod 1980-84: 

Main Main 

SITC 1980 importing 1984 importing 
Heading Product {US$'000) countries {US$'000) countries 

699.1 Locksmith 
wares, etc. 

Total 

Developed 
Countries 

Developing 
Countries 

235,742 

173,462 
Germany 
Japan 
Italy 
U.K. 

61,579 
Hong Kong 
Mexico 
Korea 

569,762 

43,000 Germany 39,000 
38,000 Japan 86,000 

7,000 Italy 18,000 
5,000 U.K 12,000 

190,896 
15,000 Hong Kong 24,000 
11,000 Mexico 2~,000 

3,000 Korea 11,000 
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From the foregoing certain points can be established: 

i) that the market for locks and security devices has 

increased by 120 percent in the United states in a five-year 

period. 
ii) that Japan's share of this import activity is in a 

similar proportion to the total and was achieved largely at 

the expense of Germany. Both Italy and the U.K. doubled 

their import volume in the period under review. 
iii) That the developing countries shared in the overall 

growth by trebling their total imports, while each of the 

principal importing countries were able to record 

significant volume increases. 

At this stage one would be attempting to establish the iden­

tity of some of the majo~ exporting firms involved. The 

embassy of the country concerned should be able to assist in 

this matter. 
It may be possible, particularly in the case of Germany, to 

persuade a manufacturer of such devices to consider 

Bangladesh as a base for locating a plant. It is thought 

that the Germans, due to high labor costs and currency 

fluctuations, have been selling high value products to the 

c.s. and could be "sold" on the virtues of low-cost produc­

tion, an abundant and adaptabl& work force, and the package 

of incentives offered by them government of Bangladesh. 

A similar approach could bP. taken vis-a-vis Hong Kong manu­

facturers, some of whom may see Bangladesh tn be attractive 

in view of the changes pending in Hong Kong after 1997. 
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Step 4: Identifying and Attracting the Potential Investor 

One simple method is to use import statistics as an indica­

tor, which can establish the source, level and growth rate 

of imports. Generally a pattern exists which may suggest 

upward or downward trends by importing countries. When the 

overall market trend remains constant or increases and a 

developed country's exports do not keep pace with the trend, 

this is a possible target for an investment opportunity as 

production costs may have contributed to a decline in that 

particular country's export performance. In any event 

important factors may be established by direct discussion. 

In most exporting situations there may be between ten and 

twenty firms engaged in the activity. 

While it would be ~esi=able tc contact all firms engaged in 

the particular activity, it is likely that only three or 

four would be sufficiently interested to consider overseas 

investment. 

Commercial Sourcing 

In most developed countries there are numerous sources to be 

contacted to inquire about investment opportunities. Com­

mercial banks, venture capitalists, merchant banks and other 

related institutions are among the most important. Banking 

associations would be a practical route in this respect. 

There are also many local corpor~tions, not all multi­

national, that may be interested in investment, transfer of 

technology or indeed joint venture opportunities with suita­

ble partners in developing countries. Contact with these 

parties can usually be made either directly or through local 

Chambers of Commerce. 

I 
I 
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Economic trade publications and business journals are 

another valuable source of information. Such commercial 

reading matter is a necessary part of executive life in 

developed countries. However, business directories are pos­

sibly one of the most important preliminary sources to which 

an organization wishing to •se11• EPZ's or other services 
can turn. The most notable include the following: 

Kompas International Business Directories 
Thomas Register 
J. R. Diamond & Son 
Who owns Who (usually printed for different 
countries) 
Billion Dollar Company Directory 

These publications usually provide brief details on firms 

engaged in industrial activity by sector in developed mar­

kets. Within all sectors there normally exists an extensive 

range of trade magazines which provides useful background 
data on specific sectorial progress. In many instances the 

names of key executives are provided. Other useful sources 

of information are available as well, such as corporate 

annual reports (if the target is a publicly traded firm. 

These are often helpful during discussions with executives, 

and knowledge of their contents demonstrates a real and 

positive interest in attracting their firm to invest in the 

EPZ--it is often flattering to executives to learn that per­

sonnel in EPZ authorities take the troubl9 to read and 

assimilate the information contained in these documents. 

Another source of information is the daily newspaper: snip­

pets of information on selP.cted companies can usually be 
found in the financial section, regarding share behavior on 
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the stock exchanges, plans for ex~ansion, export statistics, 

the development of new products or processes, etc. 

Organizations can also resort ta mailing lists, which are 

readily available in the U.S., Japan and the EEC count~ies, 

and which often provide more Jeneral information rather than 

details on specific target com.panies. There are also sub­
scriptions to many business and financial magazines, a list 

of which are provided in Appendix VI. 

Detailed findings and listings of visits and results are 

provided in the appendixes, but below are the additional 

product groups which the Consultant has found to be appro­
priate for BEPZA targeting. 

iv) Results of On-Site Analysis 

ai It has been found that the leather industry could 

be developed at the tanning level with either Ge::man or 

Italian technology, which would ultimately reflect itself in 

(finished) leather goods, accessories, footwear, etc. of 

good design and quality. 

b) Among Banglddesh's few natural resources are glass 

sand, whict could prove to be a profitable source of expo~t 

earnings. The penetration by East Asian suppliers in the 

developed country market for glasswares and ceramics has 

traditionally been low, because of the high cost of 

transporting such fragile products, but penetration into 

other LDCs, especially in East Asia, could increase sig­

nificantly through increased production, taking advantage of 

Bangladesh's easy access to labor, fuel and the necessa~y 

raw materials. 
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The technology for glass and ceramics production is easily 

transferable, and could be acquired by the targeting of 

Japanese or West German firms for the CEPZ. FurthP.r, many 

types of glassware and ceramics fall under the U.S. General 

System of Preferences, and so would be subject to only small 
duties if exported to the u.s. 

c) The potential for fish processing is considerable 

ort a world-wide basis, particularly in developed-country 

markets where ev~.dence exists of an increasing trend away 

from red meat consumption. Such a movement has long been 

exploited by several other Asian countries, and could be 

done by Bangladesh as well. A fish processing industry is 
vital for Bangladesh, as the value added in the process of 

filleting, processing, cooking, canning and -packaging will 
reflect in higher employment le,•els than those currently 

obtaining the commodity-type of block freezing. By-product 

industries from fish include fishmeal and pet food--the 

latter constituting a substantial market within both North 

America and the EEC. Along with the possible development of 

a fruit and vegetable industry in Bangladesh, the fish 

processing industry could serve as the basis for an impor­

tant food export processing industry. 
d) Certain auto parts and machine parts, such as 

mufflers, exhaust systems, fuel tanks, hoses, etc. are of 

relatively 1 ight weight per unit • ., value, which would make 

for easy and cheap transport (car batteries, for example, 
are far too heavy per unit of value to be desirable as 

export goods). Production of these goodE demands only 

=elatively simple technology and unskilled labor, does not 

require a large amount of capital investment, and is well 
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suited to the abundance of natural gas in the country, which 

can be used for industrial heat process generation. Perhaps 

most importantly, these goods are not currently subject to 

import quotas or tariffs in the u.s., coming from 

Bangladesh, nor are they among the most heavily protected 

goods in the EEC. Furthermore, they are industries in which 
the most advanced countries of both the East and West are 

suffering increasing cost pressure, as labor costs increase 

and the cost of the required technology to the LDCs falls in 

relatively terms. 
e) Certain categories of textiles and outerwear have 

not yet been completely exploited in terms of filling quotas 

to the maximum level, or in the case of part1al tariffs, by 

exporting at levels high enough to avcid the tariff 

ceilings. These areas of light manufacturing could be more 

completely explored, although it is not known how long the 

possibilities for trade will continue to exist if they start 

being targeted in the future by LDC government-sponsored 

processing zones. 

f) Another potentially targetable industry is elec­

tronics, which in Bangladesh is still in a fledgling stage 

of development. Several small-scale enterprises are 

currently manufacturing radio, television and telephone 

receivers, w~ich are mostly assemblies based on imported 

kits for subsequent export. Locally produced electronic 

goods or parts include knobs, springs, battery holders and 

transformers. However, facilities for designing and etching 

printed circuit boards do not exist, nor do domestic or 

international subcontracting arrangements. As there are 

c•1rrently no trade barri~rs to the U.S. market directed 
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against Bangladesh exports of electronic equipment, and 

since electronic equipment manufacturing at the lower end of 

the technology scale is very sensitive t~ war,e rates, such 

an industry in Bangla6esh could conceivably te quite com­

petitive. 

g) One of the most quickly growing sectors in 
developed countries is the leisure market, which includes 

consumer sportswear. Sports equipment, e.g. golf, tennis, 

squash, badminton, and football accessories, also figures 

prominently. 
h) Security in all forms, including personal, 

property, industrial and domestic security, has provided 

marketing opportunities for numerous devices and products, 

such as security shutters for shop fronts, hidden eye 
cameras for department store or apartment house observation, 

burglar alarms and anti-rape devices. 

i) The growth in communication systems is expected to 

continue, and the recent increase in the use of car tele­
phones may prove to have more practical advantages than 

previously thought. 

j) Home improvement products should also continue to 

be in demand, with earlier retirement now becoming more 
prevalent in some developed countries; unemployment or 

short-term work is not conducive to new home ownership but 
improvements to the existing property can be undertaken. In 

this context there has been considerable growth in hand 
tools, as well as gardening equipment including power-driven 

lawn mowers, hedge clippers, lawn trimmers, etc. 
k) The medical equipment sector has shown dramatic 

growth in developed countries, characterized by new instru­
ments, orthopedic aids, pacemakers etc. 



1) Construction activity is improving, which offers 

opportunities for sanitary-ware, furniture (both conven­
tional and knock down), ladders (metal and wooden), and 

floor coverings. 

39. 

In each of these activities there is considerable scope for 

export-oriented joint venture participation with foreign 
enterprises, which would be of considerable practical bene­

fit to Bangladesh in terms of technology transfer and job 
creation, and would contribute toward further improvement in 

the balance of payments. 
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C) Marketing the EPZ in the Targeted Industries 

i) Desirable Characteristics in an EPZ 

A country searching fo: overseas investors to develop local 

sources of raw materials and assist in the expansi~n of 

national exports can, within limits, dictate the conditions 

under which an overseas investor may operate. If the inves­

tor requires access to particular markets or materials, his 

choice of locations is limited. Investors searching for a 

suitable location for an export industry have a much wider 

choice of locations. For certain products, especially those 

involving ~ large degree of transfer of technology, inves­

tors may be able to choose from virtually any country in the 

developing world. In other instances they can at least 

choose between a number of neighboring countries in a geo­

graphical area, such as the Asian states. 

Potential investors conside~ing Bangladesh as an export 

location might also be considering Malaysia, Thailand, 

Singapore, Philippines, Sri Lanka, Taiwan, Korea or any of 

the countries set out in the first three appendices. Such 

factors as operating costs, security of investment, politi­

cal stability, supply of raw materials, tax rates and acces5 

to ex~ort markets are among those considered when an inves­

tor considers a country as a potential location. 

Promoting an area as a location for an export industry is a 

highly competitive business today. The number of countries 
seeking foreign investment far exceeds the supply of inves~ 

tors. 
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Soae essential characteristics cOlllllOnly sought by investors 

are included below: 

Political stability 

Availability of labor (preferably skilled) 

Attractive tax incentives 

Minimum bureaucracy at all sta~es of 
application procedures 

Efficient administration 

Proximity to international markets 

Proximity to raw materials 

Adequate training facilities 

Efficient telecommunications and power 
systems 

Regular and competitive transportation 
facilities. 

The first step in ~ttracting industry is in persuading an 

investor to at least consider a particular location--in this 

case either Chittagong or Dhaka. The overseas image of a 

country or location is important in this respect, the number 

of foreign firms already established being a good measure of 

attractiveness. Unfortunately, Bangladesh does not rate 

highly in this regard. As an investment location, 

Bangladesh does not have a positive image, anJ the task of 

creating one is indeed daunting, especially bearing in mind 

the level of competition from nearly 70 other countries. 

Bangladesh possesses an abundance of low cost labor, which 

is considered a significant advantage over many other coun­

tries both in Southeast Asia and in other regions, as Table 

4.2 demonstrates. 
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Table 4.3 
Hourly Labor Rates in Selected Countries 

(1985/S) 

Caribbean 
Mexico 
Sri Lanka 
Morocco 
Korea 
Indonesia 
Taiwan 
Hong Kong 
Singapore 
Bangladesh 

US$ 

0.75-1.00 
1.00 
1.00-1.10 
1.10-1.25 
1.30 
1.35 
1.40 
1.60 
2.10 
0.35-0.50 

Source: U.S. Department of Labor 

ii) The Role of Marketing 

42. 

The level and intensity of activity being created in most of 

the free world economies through the creation of export 

processing zones has grown enormously during the past 
decade. The EPZ concept has expanded greatly from its first 

modest origins at Shannon, I=eland in 1960, to now include 

an estimated 70 EPZs either operating or under construction 

around the world. 
One of the major attractions the creation of an EPZ holds 

for a country is increased technology transfe~, as well as 

the more obvious boost to national exports. There is 

unquestionably considerable evidence that both objectives 

can be attained; such was the case in Ireland where exports 

in 1960 amounted to slightly more than $1 million, largely 

concentrated in agricultural products to a single market 

(the U.K.). The value of exports had increased to over $14 
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billion in thirty markets by 1985, of which industrial and 

high-tech products were clearly dominant. It has also been 

demonstrated in Ireland's case that many new industries and 

techniques emerged as a result of the technology acquired 

through the EPZ, which produced a group of highly trained 

managers, many of whom have since started their own enter­

prises based on the knowledge, training, and expertise 

gained in working with foreign companies operating in the 

EPZs. 

A key feature in the evolution of the EPZ in Ireland was the 

total commitment by the Irish government to an indus­

trialization program linked to export development, a commit­

ment pursued vigorously by successive Irish governments in 

the past twenty years and which has enabled the country to 

raise living standards, expand overseas markets, and 

increase the levels of commercial awareness and business 

acumen among the Irish business community. Similar results 

were experienced in Korea, Taiwan, Singapore and Hong Kong. 

How then can this level of dynamism be related to 

Bangladesh, bearing in mind the highly competitive environ­

ment which was non-existent when the Shannon EPZ commenced 

operations over 25 years ago? Bangladesh has many attri­

butes working to its advantage as a potential base for 

overseas EPZ investors, including: 

Adequate labor su?ply 
Certain raw materials 
Low wage rates 
Flexible investment incentives 
A core of multi-national firms already 
operating in the country 
Good access ports for sea and air shipments 
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During the course of this study visits were made to a number 

of the multi-nationals, all of whom expressed satisfaction 

in the ability of the labor force to respond to training, 

acquire new techniques and adapt to given tasks in a satis­

factory manner. The degree of product consistency and 

quality control demanded by multi-national enterprises on 
world markets is high and tightly constrained. It must be 

viewed, therefore, as an asset to a host country if the 

rigorous standards set by local foreign manufacturers can be 

met, and this should be used by BEPZA as a selling point in 
its overseas marketing efforts. 

aEPZA, however, needs an immediate action plan to identify 

target markets and target companies within those markets 

whose technological competence and performance would be of 
value in the short term to the Authority and in the long­

term to Bangladesh. A suggested set of steps to be taken in 

the matter are set out later in the report. As a short-term 

expedient this work might be undertaken by an individual or 

a small firm which is familiar with such tasks overseas, 

using the rifle rather than the machine gun approach. 

iii) General Approach 

On a broader scale there is a need for the following steps 
to be carried out by BEPZA: 

a) Conduct market research in certain target 

countries, e.g., the U.S., Japan, and Germany. 
b) Identify market demands in terms of products and 

growth potential. 
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c) Become acquainted with the strengths and weaknesses 

of potentially competing EPZs in other countries, through 

acquisition of data brochures, industrial analyses, study of 

targeting efforts, etc. 

d) Devise marketing campaign on targeted industries 

(in early stages, personal visits may derive more practical 

results than (mass) m~dia campaigns, and can be less 

costly. 

e) Prepare marketing budget for a program which would 

embrace 24 months of active and aggressive marketing. 

f} Consider engaging the services of a professional 

organization or individual knowledgeable of the appropriate 
markets to carry out task e) and able to train BEPZA staff 

in the necessary marketing techniques. 

iv) Product Know~edge in Marketing an EPZ 

Extensive product knowledge is fundamental for selling an 

EPZ. Essential factors comprising basic product knowledge 
include the following: 

a) Basic information: Basic Information on the 

country, government, culture, communications, zone, etc. 

b) The role: One of the most important roles will be 

filled by the person who is rosponsible for "selling" the 

concept of the zone. Product knowledge is essential: 

equally so is personality, as well as personal contacts with 

corporations in a variety of industrial sectors. Fluency in 

French, German or Spanish is also desirable. 

c) The incentives: What are they? Tax holidays, 

depreciation allowances, t:aining grants, custom-made fac­

tories, low rents, easy access to ports, etc. How do they 

compare with other Asian competitors? 
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d) Applications procedures: Possibly the most vital 

information for any investor is rapid knowledge as to 

whether or not the application has been approved so that all 

procedures are smooth, thorough and expeditious. 

e) Transportation: How close to an airport or sea­

port? Details of freight rates, duration of voyages, etc. 

Facilities available to import raw macerials and export 

finished good~. Infrastructure--how good are the 

access roads, etc.? 

f) Customs: Can clearance be expedited for the import 

of raw materials? How quickly? Will finished goods be 

inspected on the loading container at company premises, 

thereby ensuring maximum security? 

g) Communications: How effective are these? Maximum 

number of telephone lines. Can a (direct) link line be 

established for priority calls to parent off ices overseas? 

How efficient is the telex service? Are telecopying facili­

ties available? Can these be installed? How quickly? 

h) Training schemes: Can these be se~ up? How close 

is a training facility to the zone? What is the caliber of 

middle management? 

i) Market research: This is essential in targeting 

markets. Some of the data gathered can be used selertively 

to greatest advantage in discussions with potential 

investors. 

j) Regular market visits: There is no substitute for 

ftrst)hand knowledge, as such visits can be most helpful in 

dealing with inquiries or other related matters in the 

follow-up work with potential investors. Such visits should 

be made at the discretion of the executive concerned, but 



should take place every 3 to 4 months for a given market, 

each time following up on specific leads and always 

generating new ones. 
Regular meetings should be also arranged with Chambers of 

47. 

Commerce and other business associations and clubs in order 

to sell BEPZA to foreign investors. 
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v) The Role of Government 

Implicit in the foregoing is the extent to which GOB 

influence and involvement is present. Bangladesh's image 

overseas is that of a poor country without significant 

resources where excessive bureaucracy and corruption are a 

way of life. Such an image, accurate or not, makes the 

task of •selling• Bangladesh as suitable for foreign invest­

ment extremely difficult. 

In this context, it should be kept in mind that (i) an EPZ 

is an economic entity protected from most distortions which 

might otherwise adversely affect economic and industrial 

activities; and (ii) the success of an EPZ is largely depen­

dent upon the effectiveness with which the local zone 

authority deals with these matters at an early stage of 
inquiry. 

These points imply that any successful zone authority has 

the power and discretion to deal decisively with any related 

matters which might arise during the initial delicate stages 

o~ negotiation. This does not appear to have been the case 

with BEPZA, whicn seems to have been restricted in its 

decision-making activities by lack of adequate authority 

granted to it by the Government. It is understood that in 

the past some potential foreign investors have been suf­

ficiently disenchanted with processing delays on the part of 

BEPZA as to quietly forget about investment in Bangladesh 

and look elsewhere. 
The systems now operating in Korea, and to a lesser extent 

in Taiwan have much to be commended. In Korea, the EPZ 

administrator has been delegated all necessary power through 

various ministries; similar delegation of authority occurs 
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in the case in Taiwan. It is more than coincidence that 

these are amcng the most successful EPZs in the world. In 
recently amended legislation, BEPZA is expected to have more 

discretionary power, but to be truly successful, BEPZA 

should be made responsible for all aspects of application 

processing, and any further streamlining of these functions 

would be beneficial. India, for example, has an unfortunate 

reputation for excessive bureaucracy, which may have con­

tributed to the difficulties they have been experiencing in 

filling their EPZs. 

Corrupt practices even on a minor scale by agencies other 

than BEPZA providing utility services to the EPZ enterp~ises 

should be eliminated at all levels as they do injustice to 

the country and make BEPZA's task of attracting investment 

all the more difficult. 

The embassies which Bangladesh maintains overseas should 

also be brought into the promotional framework. BEPZA 

should be provided with basic facilities in off ices abroad 

in order to make some initial contacts for the difficult 

task of identifying and persuading foreign firms to locate 

their production facilities in Chittagong or Dhaka. This 

task can be more effectively pe~formed by a commercially 

motivated executive operating from the embassy rather than 

diplomats whose enthusiasm for involvement in such matters 

may be more limited. The national airline, shipping company 

and tourist organization could also be also included in the 

marketing efforts. 
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D) Specific Public Relations and Marketing Strategies 

i) Seminars 

It is recommended that as soon as feasible, i.e. when 

suitably trained support staff become available, ~· ser.ies of 

one-day investment seminars be scheduled for a number of 

selected cities in the South-East Asia and European regions. 

These are best held under the auspices of the local Chamber 

of Commerce and the resident Bangladesh Ambassador. Usually 

these visits are best planned 6 to 9 months in advance. The 

format should embrace an address of welcome by officials of 

the delegation, a talk on investment possibilities describ­

ing incentives, a short film slide show, lunch and an open 

forum discussian or individual meetings. Invitations should 

be sent to major and key industrialists, bankers, leading 

accountants and local officials and politicians. 

Ideally the delegation should be led by the Minister fo= 

Industries or his deputy to lend w&ight to the occasion, a 

few experts in the economy and finance departments, and bank 

personalities. In some countries Chambe=s of Commerce are 

very helpful and may place a suitable venue at the disposal 

of the delegation together with secretarial and support 

facilities such as catering. Also, on such occasions the 

banks can be stimulated to host receptions to which they may 

invite prominent indust=ialists. Equally, major investment 

concerns in Bangladesh may be prepared to arrange a 

headquarters visit and lunch or dinner reception. Such 

opportunities should be used to the fullest as they lend 

credence to the aims of the program and establish direct 

contact with leaders of industry and comme=ce. 
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An important component of these visits is the press 

conferences, which usually can be fit into the program as a 
separate meeting during the visit to the Chamber of 

Co11111erce. These must be arranged well in advance and it may 

be necessary to hire a local agency to arrange for 

invitations, follow up with telephone calls and manage the 

conference if the delegation's back-up staff is limited in 
numbers. 

Here the local agency can be of use in arranging television 

and radio intervie~s with leaders of the delegation. In 

this manner for very little effort a rather wide audience 

can be reached very effectively. 

ii) Ambassador-Hosted Functions 

Another vehicle for marketing and promotion activity is the 

reception hosted by the Ambassador or Consul. This may be 

either a lunch or dinner event in the residence where 

feasible. A small number of invitees including 

industrialists, bankers and a few personalities in public 

life may be gathered for an informal discussion on direct 

investment. This is of course, a •soft-se11• occasion and 

may be more suitable when seminars are not possible for one 
~eason or another. The Chairman or a di~ector of the BEPZ 

Authority should be present and the function can be in his 

honor. He would give a brief after dinner talk on that 

occasion. Media exposure for these events is also a 

possibility. 
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iii) Facility Visits for Journalists 

The question of facility visits for journalists should be 

examined in detail. Normally this is extremely useful in 

maintaining an on-going public relations program. It is 

usually for the country to host such a visit, picking up the 

tab for travel, hotel, etc. For Bangladesh, it may be a 

formidable investment to invite a group of journalists for a 

week or ten days with the ever present risk of negative 

reports. It may be more prudent to invite individuals on a 

scheduled program and possibly connected with some event, 

such as the opening of a new project. 

Whenever favorable reports can be stimulated, they are much 

more effective, in view o! their independence, than many 

advertisements. It is for this reason that this technique 
should not be ignored. 

iv) Participation at T=ade Fairs 

There are some international trade fairs which may be 

examined with a view to participation with an information 

stand or office (e.g. Hannover and Milan). Here it is 

possible to make contact with industrialists in a 

concentrated period and in fairly large numbers for a 

relatively modest outlay. Development bodies in many 

countries have found the trade fai= a very successful 

vehicle for promotion and marketing. 
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v) Approaching Potential Clients 

It is important to distinguish between direct and indirect 

client groups in the marketing campaign. Direct client 

groups include industrialists, chai::man of boards, and 

corporate planners who can decide for or influence their 

cOlllpanies to study the matter of investment in Bangladesh. 

It is among these that most attention must be concentrated 

as here one has the direct line to success (or failure). 

The opportunity of meeting with these personalities, however 

briefly, is not easily come by and should be used to full 

advantage. Technique of approach, the correct kind of 

information and argument, and the diplomatic but firm 

follow-up that should take place must be introduced at this 

stage. 

Indirect client groups are the banks and larger accountancy 

firms (especially those with international affiliations such 

as Price Waterhouse, Peat Marwick Mitchell, Arthur Anderson, 

etc.) and economic commentators in the media. These may be 

met at seminars and should always be on the invitation list. 

It is also very productive to organize individual meetings 

with them in the form of briefings, luncheons, etc. since 

they are in touch on a regular basis with the major and 

medium-sized companies and are in a position to suggest at 

board level that B~ngladesh ought to be studied as a 

location for the next overseas expansion. Again this line 

of attack demands very little effort and expense and can be 

highly rewarding in terms of results. 
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vi) Following-up 

The follow-up work after a seminar or other initial contact 

is just as important as the event itself. Contacts 

established at the function ~ith requests for specific data, 

must be written to afterwards and the interest converted to 

the next stage where a site visit might be planned. At the 

follow-up stage the full resou=ces of the marketing team 

will come into play. The aim should be to achieve the 

maximum number of site visits. The greater the number of 

site visits, the greater chances are that they can be 

converted into actual projects. 

vii) Initiating Contact 

Having identified a possible target company it is then 

necessary to establish direct contact. Ideally a letter 

should be written briefly explaining the EPZ concept and the 

incentives involved. The letter should not exceed four 

thoughtfully worded, precise paragLaphs indicating the 

following: 

a) Introducing the BEPZA, stating its origin and 

objectives: 

b) Highlighting very briefly the major attributes of 

using the Bangladesh EPZ as a production base and referring 

to enclosed literature; 

c) Providing a brief and subtle reference to the 

trends in the recipient's particular industrial sector; and 

d) Stating that a named BEPZA representative will be 

in the firm's home city, specifying a date 30 days in 

advance in order to facilitate efficient scheduling, and 
requesting 1 meeting to explore the prospects of considering 

Dhaka or Chittagong as a base. 
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The l~tter should be addressed to the chief executive, chief 

operatin~ officer, or president of the cOlllpany concerned. 

Great care should be taken to ensure that the correct name, 

initials and title of the recipient are used, as well as the 

correct mailing address, which should include zip c.:>des in 

order to expedite delivery. U.S. mail without such 

information can of ten take up to a week longer than 

otherwise. In the United States executive offices are often 

located away from manufacturing plants, in many instances 

thousands of miles away. 

In the initial stages of the EPZ authority's development 

such letters should be signed by the Chairman or Board 

member classified for the purpose of the U.S. market as Vice 

President. It is also desirable to ensure that telephone 

numbers appearing on the letterhead include the interna­

tional prefix and telex number, as well as a telecopy 

number, should the EPZ authority possess such a facility. 

All business cards should contain similar data, as well as 

any promotional literature. 

viii) Negotiating 

Negotiations aimed at securing a project once a client's 

needs are identified and arranged to be met are perhaps the 

more difficult part of marketing. It may be that more than 

one site visit will be required to complete a proposal an~ 

help should be given where necessary in completion of the 

proposal. About this time the client should be relating to 

one or better still two officers of the Authority and care 

should be exercised to build up a good rapport with him so 

that he gets the feeling that he is being well looked after 
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in the implementation of his plan. Frequent communication 

will be necessary and replies to any que~ies dispatched 

expediently. It ought to be a rule of the operation that 

when a proposal is received a visit by a representative of 

the Authority to the industrialist's factory is arranged. 

This visit will not only advance the project but also enable 

an impression to be had of the company's existing operations 

and products. It is at such a meeting that contacts are 

cemented and mutual confidence established. 
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CHAPTER 5 

MANAGEMENT, STAFFING AND SCHEDULING 

A) Institutional Considerations 

In order for all the necessary goals set by BEPZA to be 

achieved, a number of additional, yet fundamental step~ 

should be taken, which might cor.tribute to the more ef fec­

tive functioning of the Authority: 

The concept of a •one-stop shop• should be made a reality 

with all possible speed, with the total investor package 

finalized within 45 days. BEPZA should be entrusted with 

complete decision-making authority in this regard, and 

ideally would be wholly responsible for ali matters relating 

to industrial investmenl. This could also possibly include 

peripheral activities such as water, electric and telephone 

service, or at least a role in the direct coordination of 

these activities. 

At the current stage of the count~y's development, there is 

little scope for sectorial interests or any of the less 

attractive aspects of bureaucracy which have no real func­

tion in the decision-making process of industrial invest­

ment. While recognizing the risks inherent in such an 

action, it is nonetheless necessary to st~eamline the 

decision-making process in its enti~ety, bearing in mind the 

competitive market among EPZs globally. 

Businessmen are anxious to reach decisions quickly--the ve~y 

nature of modern industry demands such discipline, although 

quick decisions may of ten run counter to the more bureau­

cratic administration of of government EPZ. 
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It is both necessary and desirable that the government have 

within this framework a representative responsible for EPZ 

activities, ideally a Minister acquainted with relevant 

developments in EPZ and BEPZA management, or possibly even 

the BEPZA Chairman. In this way decisions could be taken in 

an orderly fashion and within the confines of the 45 day 
time scale. By implication, BEPZA will stand or fall on its 

own policy decisions and will be compelled to accept the 

consequences of any ill-conceived judgments. 

This organizational system should be effective in 

encouraging a more rational and expeditious decision-making 

process than that which currently exists. 

B) Recruitment 

It may be also relevant to discuss recruitment of additional 

key executives to h~lp compliment the existing small staff. 

The criteria for selection should ideally focus on marketing 

skills, as well as practical overseas experience. A 

language in addition to English would also be helpful. 

It is unlikely that suitable candidates will be found withir: 

the public sector, and BEPZA may be compelled to recruit 

from private enterprises, which may bring salary differen­

tials into focus. In this and other budgetary needs the 

Board will have to argue vigorously to ensure that adequate 

funds are available for a marketing and promotional program 

overseas. The presence of a Cabinet Minister as a direct 

link to the GOB would be beneficial, to emphasize the fact 

that if the Government is seriously commi~ted to reducing 

unemployment, welcoming overseas companies and partners in 

order to assist this process, and ensuring that practical 
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steps are taken to develop and expand the export program, 

then no arguments can be entertained regarding the 

unavailability of funds for a 5-year period for this vital 

purpose. 

C) Reference Library 

The Authority should have its own reference library in which 

directories, company reports, press clippings, trade and 

other useful material relating to economic trends which 

influence investment may be retained. The compilation of 

such base data is a vital tool in the process of target 

marketing and should be catalogued and up-dated annually for 

future reference. If one accepts the axiom that good judg­

ments are based on facts, the justification for a well­

organized reference library becomes self-evident. 

D) Marketing Manual 

A marketing manual should be prepared outlining the specific 

stages and action involved in organizing the marketing 

program so that in time there is a formal structured 

approach to the task and little is left to chance. Each 

member of the marketing team should be fully aware of the 

nature of the different roles even if he or she may be 

engaged only in a particular segment of the work. In this 

way teamwork and high motivation can be the hallmark of the 

operation and staff advancement opportunities ~nhanced. 
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E) ~ackground Research 

In preparation for a visit to selected companies in tarqet 

countries some specific background materials will need to be 

drawn up. Us1ally this will take the form of an inve3tment 

profile showing a projected investment module (which can be 

based on known successful operations) emphasizing positive 
bottom line figures in the form of a dossier with all 

relevant information to make a corporate planner's task 

easier. A meeting with the top executives will be sought by 

letter, possibly signed by the Minister, and two or three 

executives of the Authority will call and make the 

presentation. Getting the door open in this manner is not 

easy in some countries but t~e effort is well worthwhile. 

Meetings with companies at this level yields valuable 
information and experience which may benefit the work of the 

Authority even if the first meeting is not immediately 

fruitful. This type of program must be planned well in 

advance in order to make full use of the time availahle and 
to secure appointments. 

Market officers should become involved in research by 

sector, company and country at an ea~ly stage in order to 

identify target industries and to complete a list of leads 

for presentations or direct mail. Details of such companies 

may be gleaned from quite a variety of sources. Industry 

directories are available in most developed count~ies and 

these usually provide sufficient data such as size of 
company, turnover, employment, product range, names of top 

executives, etc. Chambers of Commerce also provide lists of 

member companies in their area with gradings according to 

size. There are also computerized libraries of major 



industrial groupings and the tapes can be bought and 

print-outs obtained. Banks are also prepared to be 
cooperative in this regard. A further source is the 

Employers' Federation or Industrial Syndicate or Trade 
Federation in the country. A library of international 

directories referred to above is an essential acquisition 

and it is required at an early stage. 
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At the same time consideration may be given to the 

establishment of a small research section which would have 

as its main object the search for suitable leads for the 

mar~eting tea.~ and the collection of interesting and useful 

information to be available in a data bank for use in 

determining overall marketing policy. This section would 

monitor, as a matter of course, significaot growth trends 

and ~otential areas of industry in oversea~ markets. 

F) Presentation Documents 

A presentation dossier should be of a high quality so that 

its mere appearance is good on a boardroom table. But the 

contents must also be interesting and to the point. It will 

contain certain background data on the economy of the 

count=y; a clear statement of its problems and successes, 

objectives of the Goverrunent's economic planning; and data 

on labor, labor costs, energy, education, trade arrangement 
and topography. 

Referrals by resident foreign companies in Bang~adesh should 

also be included. The dossier should be bound ir. hard 

covers with title and name of the company printed on the 

cover. Where possible color photographs should be used to 

illustrate the CEPZ site and manufacturing operations 

already established. 
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To prepare the compilation of this study is would be useful 
to secure in advance a copy of the company's annual report 
(if published and normally readily av~ilable upon written 
request to the public relations department). It makes good 
sense to show that the marketing delegation is familiar with 
the various activities of the company at the meeting. It 
may be prudent to have the Ambassador present at major 
presentations. 

G) UNIDO Investment Promotion Service 

There is potential available for marketing through the UNIDO 
Investment Promotion Service formerly in New York and now in 
Milan, Italy and Washington, D.C. This service offers 
access to a number of important organizations in industry 
and commerce in North America. This scheme provides 
introductions to meetings and conferences such as those 
staged by the U.S. Overseas Private Investment Corporation, 
as well as with U.S. banks, finance houses, Chambers of 
Commerce, and the World Bank. 
It also offers on-the-job training to industrial development 
officers from Third World countries. Already one 
Bangladeshi officer, Mr. A.N.S. Mahmud, participated in this 
program. Perhaps there will be ~pportunities for 
participation by other officers. In fact this training 
exercise would appear to allow a representative to function, 
once trained, more or less full-time on behalf of the CEPZ 
marketing program at a very low cost. PerhaDS UNIDO may be 
encouraged to fund a long term representative office in the 
United States. 
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H) Monitoring of Progress to Approval Stage 

It is important that a monitoring procedure be set up to 

pursue the progress of each individual project on a monthly 

basis in order to obviate any undue delays in bringing the 

project to fruition. It is the personal experience of the 

writer that the longer a project remains in the pipeline the 

greater are the chances that it will not go ahead. 

Therefor~, the object should be to process projects as soon 

as possible and have a Board decision, be it positive or 

negative, within a reasonable time period. 

Some projects, because they are complicated, require more 

time than others. But there should be no avoidable delay 

within the Authority. 

I) Management Committee 

It is recommended that a management committee be set up 

within the Authority to be chaired ~y one Board member ~nd 

comprised of several project managers or division managers. 

This committee should meet once a week or biweekly to 

disc~ss the status of each project ba~ed on weekly or 

biweekly reports prepared by the project officers. Minutes 

of the meeting together with recommendations which the 

committee should be empowered to make could go to the Board 

for consideration and discussion. Copies should be 

circulated among the marketing and promotion staff for their 

information. 
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J) Board Meetings 

The Board of the Authority should fix schedules of weekly 

or biweekly meetings apart from ad hoc meetings when matters 

demand them. The main purpose of these meetings should be 

to decide on proposals submitted and all other management 

and organizational matters requiring attention and 
direction. These meetings snall be minuted and copied to 

the mem~ers tJf the management committee. The Board may also 

call in relevant project managers and officers to discuss 

details of particular projects. 
As soon as Board decisions are made on proposals no time 

should be lost in communicating these decisions to the 

industrialists concerned, and the appropriate letter of 

offer of facilities together with draft lease agreements 

should be forwarded for signature. 

K) Overseas Representation 

Consideration may also be given to the establishment of one 

or two off ices abroad, say one in New York to deal with 

North America and one in London to deal with Europe. These 

would be staffed with a Traveling Representative whose main 
function would be to promote and market the CEPZ and to lead 

the marketing team when in these areas. The Traveling 

Represencative should be of a very high caliber, capable of 

much initiative and highly motivated and rewarded 

accordingly. 
Th~se offices could be located within embassies but the 

staff would be directly respon~ible to the Chairman of BEPZ. 
Embassy status would enable them to gain relatively easy 
access to many industrialists. 
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L) Training Programs 

Reference has been made earlier to the need for more spe­
cific marketing expertise in BEPZA. There is also an 

equally pressing need for a more comprehensive understanding 

of such basic commercial activities as: 
Business and Intelligence Resea~ch 
Project Appraisal 

Meeting Investors 

Preparing a Presentation 

Design Promotional Literature 

Press and Public Relations 

A training program should be considered to embrace these 

aspects, and might also include personnel from the &xport 

Promotion Bureau who would be engaged in •selling• 

Bangladesh exports overs~as. The program, through workshop 

sessions, could discuss all of the foregoing subjects and 

would be supported by on-the-job training both in Dhaka ~nd 

in certain overseas markets thereby including BEPZA person­

nel, and, if necessary, commercial staff of some Bangladesh 

Embassies. 

This is particularly important as a number of key activities 

will be carried out by persons based overseas, and therefore 

somewhat remote from the organization base. An additional 

benefit could be that persons wili be trained in more than 

one skill area and this will improve flexibility within the 

organization as priorities change in future years. 
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CHAPTER 6 

RECOMMENDATIONS 

The Consultant recOIBlllends you carry out the strategy 

outlined in the preceding pages by preparing an action plan 

to include: 
o Selecting target industries; 

o Projecting a positive impression; 

o Marketing the EPZ in the targeted industries by: 

- conducting market research, 

- identifying market demands, 
- becoming acquainted with strengths and weaknesses 

of potential competing EPZs, 

- devising marketing campaigns, 
- preparing the marketing budget, and 

- knowing the product; 

o Obtaining Government support; 

o Designing and maintaining an on-going public 

relations campaign by: 
- holding seminars and Ambassador-hosted functions, 

- supporting facility visits for journalists, and 

- participating in trade fairs; 
o Detailing a marketing strategy to include: 

- approaching potential clients, 

- following-up, 

- initiating contact, and 

- negotiating; 
o Defining the management structure; 

o Staffing the organization; and 

o Scheduling activities. 
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Additional Recomaendations for developing the BEPZ were 

presented in the August 1982 Supplementary Report in 
•Memorandwa: I18aediate-, Medium-, and Long-Tera Pr0l1lotion 

Strategies.• These are found in Annex l of this main 

report. 
Further, the Consultant recOftU!\ends a joint-venture strategy 

for BEPZA's marketing efforts. Joint-venture partners may 

be better suited for carrying out the task of identifyinq 

and following up on potential foreign investors. This would 

not preclude a BEPZA role in marketing the Dhaka and 
Chittagong EPZ's, but would, rather, strengthen and support 

BEPZA's own campaign. 
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APPEllJIX I: Country Profile of the United States 

1975 jJg 1981 
1. &DP (SM) 1,538,697 2,598,996 2,906,096 

Per capita (S) 7,206 11,643 12,888 
Manufacturing share 24.0 23.l 22.7 

2. llanUfacturing 
Value added 369,056 599,093 660.384 
Constant price index 100 126 129 
Gross output 1,036,100 1,857, 100 
Ellplo,.ent (000) 17,108 19,210 

Profitabt 1 itJ 
Per SIOO of gross output 100 100 
Intenlediate input (S) 57 59 
Wages and salaries (S) 18 17 
Operating surplus (S) 24 24 

ProducttvttJ (S) 
Gross output/worker 60,562 96,674 
Value added/worker 25,764 40,078 
Average wage 11,096 16,406 

3. Trade (SM) 
Exports, total 106,102 212,887 225,777 
Exports, •anufactures 79,330 163,653 175,760 
l111>orts, total 96,904 250,280 271,213 
I11ports, manufactures 64,112 155,056 175,367 

Source: UNIOO, Industry and Develop11ent, Global Report 1985 

The Allerican econOlly has re.ained satisfactory through 1986 notwithstanding 
the pessi•istic predictions and conflicting opinions of a variety of 
econ011ists. Growth in the final quart · of 1986 was 1.7 percent, bringing 
the average for the year to 2.5 percen~. •lthough government spokespersons 
were predicting until quite recently growth in the region of 4 percent. A 
large part of the ongoing recovery is due to a surge in defense spendi~g 
supported by strong car sales. The drop in oil prices has also contributed 
to this economic growth. One of the underlying problems of the U.S. 
econ011y over the last few years has been the trade deficit, which continues 
to increase. The drop in the value of the dollar over the past twelve 
months with respect to the Japanese yen and the West German mark has not 
yet been reflected in a significant reduction in the trade deficit, 
primarily because of dollar has continued to remain stable, or even rise 
vis-a-vis the NIC currencies and the Canadian dollar. 

Th~ U.S. is a substant1al investor in Bangladesh, largely through the USAID 
program, which provides upwards of $170 M annually. Most of these funds 
are targeted for social as well as infrastructural purposes with amounts 



also eanurlted for mall-craft industry development, rural extension 
services. etc. 

In adclitiOf', there are approxiuttelY 30 U.S. fil'llS currently operating in 
Bangladesh, priurily in the service sectors. A list of potential U.S. 
target CCJllPanies covering a wide range of industries can be used as the 
basis for an initial apprNch by BEPZA, and is set out at the end of this 
appendix. 

U.S. Incentive Programs 

There are five incentive program provided for by U.S. CUst.-s, under Mlich 
developing countries uy obtain access at reduced (or zero) tariff levels. 
A b~ief description of four of these is proviclecl below--the fifth relates 
to the Caribbean Basin Initiative and is not relevant. 

Article 806 

Article 806 provides that •tal goods uy be exported frm the U.S. for 
processing (ben<'•ng, punching, drilling, etc.) abroad, provided that at 
least one furthef" processing step in their unufacture occurs following 
their retum to the U.S., and that the value of the goods at the ti• of 
export be subtracted from the value of the entering •tal product men 
calculating the dutiable value of the good for assesSllellt of the duty to be 
paid. 

Article 807 

Article 807 provides that articles may be sent abroid for assembly and 
return to the U.S., and that the value of the U.S. goods exported shall be 
subtracted frOll the val ~ of the returning assellbled product in assessing 
duty to be paid. Under 807 there are strict rules as to what constitutes 
•assellbly• and U.S. CustOllS 110nitors each 11anufacturins progr111 to er.sure 
that only penaitted assellbly operations are carried out abroad. In 
practice, Article 807 accounts for over 98 percent of the value added 
abroad under 806/807 as measured by dutiable value. 

Generalized System of Preferences (GSP) 

Since 1976 the U.S. Generalized System of Preferences has penaitted 
beneficiary developing countries to obtain duty-free access to the U.S. 
market for 2500-3000 TSUSA items as designated each year by the President, 
provided that 35 percent of the entering value be produced in one or more 
beneficiary countries. limitatio~~ as to total dollar volu.e and 
percentage of total U.S. i111>orts of a particular ite. are set. In general, 
quota items, such as gar11ents and leather goods, are not included in GSP. 
In 1984 the GSP was llOdtfted to limit participation by the 110st advanced of 
the LOCs (e.g. Taiwan, Republic of Korea, Hong Kong, Mexico). 
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Semiconductors Duty-Free (SEM) 

Beginning in April, 1985, duty-free entry was peraitted of certain 
semiconductors fro11 all Most Favored Nations, including both advanced 
nations and developing countries. Semiconductors have been the 110st 
i11pOrtant single product group entering fro11 developing countries under 
806/807 and and have been a significant CCJllPOnent of imports under GSP and 
CBI. 

SELECTED TARGET QRGAftlZATIONS - UNITED STATES 

Health Care (lll!dical and surgical equipment) 

o Health-Chem Corporation, 1107 Broadway New York, NY 10010 

o Health Development Corporation, 2551 Casey Avenue, Mountain 
View, CA 94043 

o Health Guardian Corporation, 1112 7th Avenue, Monroe, VI 
53566 

0 

0 

0 

0 

0 

DIV 

0 

0 

0 

Heatlh Care Products (Piv. IPC), Route 104, Bristol, NH 
03222 . 

Health Care Specialities (Div. 3M), 3M Center, 225-5SlR, St. 
Paul, Ill 66144 (i11Plant systellS, hearing syste11S, contact 
lens, etc.) 

Healthllark Industries, 22522 Ten Mile Road, St. Clair 
Shores, MI 48080 

Bristol-Meyers, 345 Park Avenue, New York, NY 10020 

American Holle Products, Inc. 685 Third Avenue, New York, NY 
10017 

ALCO Standard, Inc., P.O. Box 834, Valley Forge, PA 19482 

ALACO Ladder C011Pany, 10774 Lower Azusa Road, El Monte, CA 
91731 (alU11inu11 and fibreglass ladders, step stools, work 
platfon1s, etc.) 

Aladdin Manufacturing Group, 3621 F.rankford Avenue, Panama 
City, FL 32405 (custom ude brushes for industria·I, shoe 
care, car, marine, hardware uses, etc.) 



o Allegheny Bolt & Screw Corporation, 48-51 36th Street, Long 
Island City, NY 11101 (tamperproof screws, nuts, bolts, 
etc.) 

Air Conditioning 

o Airflow Ca.pany. 295 T.H. Bailes Lane, Frederick, ti> 21701 

o Air Structures International, Inc., 30-32 Rockland Park 
Avenue, Tappan, NY 10983 (air cooling equipment for 
swi .. ing pools, tennis courts, ice rinks, etc.) 

o Airserco Collpany, Inc., 90 Vermnt Avenue, P.O. Box 1415, 
Main Post Office, Dayton, PA 45401 (production and testing 
equipment for the air condit~oning industry) 

Industrial Appliances 

o North American Industries, Inc., 35-37 Bow Streete, Everett, 
MD 02149 - P.H. Levenson, V.P. (cranes and hoists) 

o American Hoist and Derrick COllPany, 63 S. Robert· Street, St. 
Paul, Ill 55107 (steel casting, heavy engineering) 

o Ellerson Electronics Co., 8000 W. Florissant Avenue, St. 
Louis, MO 63136 (motors, tools, lighting, foundries) 

o White Consolidated, Inc., 11770 Berea Road, Cleveland, OH 
44111 

Miscellaneous 

o Polar Ware CQ11Pany, 2806 N. 15th Street, P.O. Box 211, 
Sheyboygan, VI 53081 (metal specialties, stainless steel 
products) 

o Poly-optical Products, Inc., 1815 E. Carnegie Avenue, Santa 
Ana, CA 92705 (f;bre optic light fixtures, medical 
endoscopes) 

o Pol1111r Corporation, 2140 Fairmont Avenue, Reading, PA 
19603 (poly/plastic fa~ricated parts, corrosion resistent 
pipes, custOll 11ade nylon shapes) 

o Polymer Plastics Corp., 65 Davids Drive, Hauppage, NY 11788 
(specialty maintenance coatings for construction industry) 

o Polymicro Technologies, Inc., 3035 N. 33rd Drive, Phoenix, 
AZ 85017 (fibre optics and fused silica capillary tubing) 
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Polyscience Corporation, 7800 N. Merri.ac, Niles,ll 60648 
(specialized laboratory equi.,.ent) 

Rockvell International Corporation, Flow Control Division, 
401 N. Lexington Avenue, Pittsburgh, PA l5Z08 (valves, 
valve seala~ts) Corporate Office: 600 Grant Street, 
Pittsburgh. PA 15219 
Rogers Corporation, One Technology Drive, Rogers, CT 06263 
(electronic interconnection product!, printed circuits) 

o A.O. Sllith Corporation, 11270 w. Park Place, Milwaukee, WI 
53224 (c011Puter software, electronics, protective glass 
products, etc.) 

o Solaronics, 706 Woodward, Ropchester, Ml 48063 (oil, gas 
infra red radiant heaters, exhaust fans, etc.) 

o Solarflow Corporation, 22903 Aurora Road, Bedford Heights, 
Cleveland, OH 44146 

0 

0 

0 

0 

0 

0 

0 

0 

The Specialty Manufacturing Company, 2360 University Avenue, 
St. Paul, MN 55114 (valves, swivels, nozzels, metal 
fabricating, etc.) 

Spencer Clarke Metal Industries, 17066A S. Park Avenue, 
South Holland, IL 60473 (aviation alloys, stainless 
clad reinforcing bars) 

Sperry Graphic, P.O. Box 500 Township line and Jolly Road, 
Blue Bell, PA 19424 (cOllPuter based information syste11s) 

Spinform Industries, lpc. 20735 Belshaw Avenue, Carson, CA 
90746 (precision metalfonaing aerospace and coaaercial 
alloys) 
Spinks Industries, Inc., P.O. Box 40295, Fort Worth, TX 
76140 (helicopter components) 

Sterling Toc1 ~.anufacturi"g COllPany. N 60 W 22700 Silver 
Spring Drive, Sussex, WI 53089 (metal stampings, machine 
tools and ·1ies) 
Stow Manufacturing Co., 400 Bump Road, Binghampton, NY 
13902 (const-uction equipment, pump manufacturing and 
related equip..tent 
Arvin Industries, Inc. 1531 13th Street Columbus, IN 47201 
(videos, stereos, metal stampings). 



Sporting Goods Equipment 
o MacGregor Golf COllPany, 1606 S. Slappey Drive, Albany, GA 

31701. 
o Wilson Sporting Goods COllPany, 2233 West St., River Grove, 

IL 60171 (Part of Pep~ico). 

o Fugua Industries, Inc. 3800 First National Bank Tower, 
Atlanta~ GA 30303. 

o Excel The Executive COllPany, 9935 Beverly Blvd., Pico 
Rivera, CA 90660 (Ex~rcise Work Benches). 

o American Corp. Inc. P.O.Box 3825, Bellvue, WA 98009 
(Exercise Bicycles) 

o Diversified Products, Inc. Opelika, Al, COllPton, CA 
(Exercise equi.,.ent). 

Security Systems and Electron;cs 
o Mosler Safe COllPany, 1561 Grand Blvd. Hamilton, OH 45012. 

o Pittway Corporation, 333 Skokie Road, Northbrook, IL 6C\062. 

Electronics 
o EGlG, Inc., 2450 Alamo Square, Albuguerque, NM. 

o AMP, Inc. 1840 S. Wil•ington, Avenue, Compton, CA 

o BAIRNCO, 200 Park Avenue, New York, NY 10166 

o INSILO, 1000 Research Parta.ay, Meriden, CT 06450. 

o RAYTEK, :nc. 1201 Shaffer Road, Santa Cruz, CA 95060 
(W. B. Sc:~idt. Pres;dent) 

o RayTECH Industries, Inc., Stafford lndsutr;al Park, Box 6, 
Stafford Springs, CT 06076 (T.L. Heffron, V.P.) 

o Red Wing Products, Inc. Kellyville, Oklahoma. 

Sanitary Ware 
o American Standard, 40 W 40th Street, New York, NY 10018. 

o Kohler Company, lnc., Dept TR, Kohler WI 53044. 
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APPEii> IX II : Country Profile of Japan 

1975 1980 1981 

I. GDP (SM) 498,719 1,040,827 1,126,650 
Per capita (S) 4,472 8,930 9,606 
Manufacturing share 30. l 29.1 30.9 

l. Manufacturing 
Value added 150,316 302,925 347,679 
Constant price index 100 141 144 
Gross output 435,760 974,895 1,033,236 
Employment (000) 10,565 10,252 10,606 

Profitability 
Per SlOO of gross output 100 100 100 
Intermediate input ($) 64 65 65 
Wages and salaries (S) 15 12 13 
Operating surplus ($) 21 23 22 

Productivity ($) 
Gross output/worker 41,245 95,093 97,420 
Value added/worker 14,846 33,241 33,943 
Average wage 6,009 11,574 12,305 

3. Trade 
Exports, total 55,754 129,542 151,910 
Exports, manufactures 54,583 127,134 149,463 
Imports, total 57,865 139,892 140,830 
Imports, manufactures 17,833 46,130 45,805 

Source: UNIDO, Industry and Development, Global Report 1985 

While there seems t~ be some disagreement between government and private 
sector economists on the subject of economic growth, it is generally 
predicted that the rate of growth in tte coming year will be less :han 1 
percent. This slug9ishness following on a long period o.f sustain~d growth 
is attributable largely to the strer.gth of the yen against the U.S. do~lar. 
Japan's intention in maintaining a strong yen is to boost domestic demand 
while endeavoring to appease Japan's principal trading partners--the U.S. 
and the EEC. Whether this policy will be successful in 1987 remains to be· 
seen. 

Retail sales did not escape the general downturn, having emerged from a 
period of declne in the early 1980s. According to Japan's Department 
Stores Association, department stores and supermarkets stores managed a 3.9 
percent increase in 1985 over the previous year. The Japanese Chain ~tore 



Association claimed a Z.5 percent volume increase over the 1984 level. 
Meanwhile, Japan's trade balance has been registering record surpluses, 
especially vis-a-vis the U.S., with whOll it is expected to be over SSO 
billion in surplus in 1987. 

Japanese govern11ent assistance to Bangladesh in the 1971-85 period has 
totaled Yl09,14Z •illion in grants and YZ91,505 million in lo~ns. 
According to the Japanese ellbassy in Dhaka there still exists a willingness 
on the part of Japan to continue investing in various forms as suitable 
opportunities arise. 

Following is a list of Japanese organizations in nine industrial sectors, 
plus one with miscellaneous products. This can be used by BEPZA as an 
initial base to identify potential Japanese investors or joint venture 
partners. 

SELECTED TARGET ORGANIZATIONS: JAPAN 

Medical Equipment 

o ACE, I~c. 1-8-10 Kitasuna, Koto-ku, Tokyo 136. President: 
Yasu ~i Koga. M.E.I. Annual Sales YlOOH. Items exported: Digital 
thermometers, ultra sound fetal heart detectors, electrocardiographs. 

o ATLAS Trading 2-10-17 Kakinokizaka Meguro-ku, Tokyo 152 
President: Yoshihisa Ueda. Sales YSOOM. Assorted medicai 
instruments, laboratory and measuring instruments. 

o Carton Optical Industries Ltd., 1-27-11 Higashi Neno, Taito-ku. 
Tokyo 110. President: Noboru Kato. Sales N/A. Microscopes for 
school, Laboratory use, opthamalic instruments, o~tical goods. 

o Dentronics Co. Ltd., 1-10-19 Takadanobaba, Shinjuku-ku, Tokyo 
IGO. Pres1dent: Kazunari S~irota. Sales YSlOM. Dental equipment, 
casting machines, mixers, deptal impression equipment. 

o Green Medix Corporatiop, 4-5-10 Hongo, Bunkyo-ku, Tokyo 113. 
President: Shotcht Atmtya. Sales YJOOM. Operating tables, 
coloposcopes, operating lamps, selected equipment. 

o Jeol Kou, Kyodo Bldg. 6F, 1-15-6 Ginza, Chuo-ku Tokyo 104. 
President: Kazuo Ito, Sales Y• 44BN. Medical and analytical 
equipment, measuring and checking apparatus, high tech instruments. 

Electronics and Fiber Optics 

o ADO Electronic Industrial Co., Sasage Bldg. 7F, 2-4-6 Sotokanda, 
Chiyoda-ku, Tokyo 101. President: Kazuo Kanayama. Items exported: 
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!ntegrated circuits, transisto~s, •icro-comptiters, electronic devices. 
Annual Sales 1985 Y7.58. 

Advance laboratory, 5-7 Nihonbashi Kobuna-cho, Chuo-ku, Tokyo 
103. President: Nobuchika Urakabe. Sales YlOB. Medical electro"ic 
equipment, industrial measuring devices, computer systems, etc. 

Akai Electric Ce>11pany, 2-12-14 Higashi-Kojiya, Ohta-ku Tokyo 
144. President: Makoto Ckaoa. Sales Y808. Video tape recorders, 
cassette decks, motors for video cassette recorders, portable radio 
cassette records, magnetic drives 
for floppy discs, etc. 

Ando Electric Company, Ltd., 4-19-17 Kamata, Ohta-ku, Tokyo 
144. President: Shunichi Oshiro. Sales Y438. Desk top computers, 
optical power meters for fiber optics, c011111Unications, optical 
spectrum analysis, etc. 

fujikiko Collpany, Ltd., 2-92-3 Imadaira, Musashi-Murrayrema 
City, Tokyo 190. President: Kunihiro Shiabasaki. Sales Y28. 
Microcomputer-controlled auto posting systems, forging machinery, 
machine tools. 

o Hijiri Manufacturing Company, 3752, Kawaguchi-machi, Hachioji 
City, Tokyo 193. President: Yutaka Nitta. Sales Y850M. Extenders 
for wires and cable covering, extenders for optical fiber coverings. 

Leather Goods 

o Aoki Company, Ltd., 16-10 Nihonbashi Kodenma-Cho, Chu-ku, Tokyo 
113. President: Masajiro Lizuki. Sales Y2B, Travel bags, brief 
cases, suitcases. 

o Grand Canyon, Inc., 9-8 Sarnjaku-cho, Shibuya-ku, Tokyo 150. 
President: Naohiko Matsuoka. Sales Y305B. Assorted small leather 
goods. 

Two-stroke Engines with Pistons, Castings, etc. 

o Art Metal Manufacturing Co., Hourri Bldg, 6-14-5 Ginza, Chuo-ku, 

0 

0 

Tokyo 104. President: Tatsuo Sakakibara. Sales Y315M. Pistons for 
internal construction and compressors. 

Capital Industry Company, ltd., 3-53-S Kamiliishihrra, Chofu 
City, Tokyo 182. President Shintaro Hori. Sales YSOOM. Assorted 
pistons and parts. 

Getz Brothers and Company, Sumitomo Seimei Aoyama Bldg. ~-130 
Minami Aoyama, Minato·ku, Tokyo 107. President Koichi Nakajima. 



0 
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Sales YS.58. Assorted industrial machinery and part~. castings and 
forging parts, medical equipment. 

Hashiba Tire Mold COllPany, 2-19-6 Hashiba, Taito-ku, Tokyo 
11. President Shinji Okada. Sales Y2.68. Precision casting, 
autOllObile tire 110lds. 

Iwata Air CQ11Pressor Company, 1-9-14 Ebisu-Minawi, Shibuya-tu, 
Tokyo 150. President Kazuya Iwata. Sales Yl8B. Pistons and screw 
air compressors, automatic painting systems. 

Hind Tools and Specialty Tools 

o Ashihi Diamond Industrial Company, Ltd., 1-2-3 Motoakasuka, 
Minato-ku, Tokyo 107. President: Arishisa Tanaka Sales Y308. 

0 

0 

Diamond and CBN tools. 

Bunkaboeki Kogyo Company, Ltd., 2-62 Marunouchi, Chiyoda-ku, 
Tokyo 101. President_Tadasi Mochizuki. Sales YI.SB. Electronic hand 
tools and equipment. 

M&E Chiyoda Company, Ltd., Yurachucho Oen~i Building South, 
1-7-1 Yur1ckucho, Chiyoda Ku, Tokyo 100. President: T. Kameda. 
Sales Y400M. Electronic screwdrivers, bits, probe pins, circuit board 
testers, and related components. 

0 
Hamai Company, 5-5-15 "ishi-Gotanda, Shinagawa-ku, Tokyo 141. 

President: Koshi Mutoh. Sales Y9B. 

Plastic Moulding 

o Asahi Yukizai Kogyo Company, Ltd., Gojokai Bldg., 2-15-9 
Uchikanda, Chiyoda-ku, Tokyo 101. President: Isao Kawanami. Sales 
Y40B. Thermoplastic valves, fittings and pipes. 

o Heisen Yoko Company, ltd., Ryoka Bldg., 4-6 Nihonbashi 
Muromachi, Chuo-ku, Tokyo 103. President Akitoshi Hashigucni. Sales 
Y6B. Rubber infection mouldin~ systems. Sealants, Adhesives. 

Bicycles (racing, leisure, etc.) 

o Ashico Ltd., 7-12-19 Hinaamisuna, Koto-ku, Tokyo 136. President: 
Naohito Ashizawa. Sale~ Y2B. Racing bicycles, Motor cycle 
accessories. 
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Costuae Jewelry 

o Chatani Jewelry CQ11Pany, 1-1-9 Nishi-Asakusa, Taito-Ku, Tokyo 
111. President: Masahiro C~atani. Sales Y2.58. l•itation pearls, 
cultured pearls, jewelry of ~11 kinds. 

o Fujitakato, 1-6-8 Motoasakusa, Taito-ku, Tokyo 111. President: 
Katsuo Takahashi. Sales Y200M. Costuae jewelry, metal jewelry 
chains, raw ~nd brass plated necklace chains, pearls, etc. 

Sports Equipment 

0 Daiwa Seiko, Inc., 3-14016 Maesawa, Higashurume City, Tokyo 
203. President: Yoshiyuki Matsui. Sales Y348. Fishing ro<is, golf 
clubs. 

o Frost International (Japan), 1-20 Asahi-cha, Maitsu City 
Aoma~i 039-51. President: Griffith Frost Y600M. Sporting 
equipmert. 

o Hiyoshi Sangy~ Company, Ltd., Kyodo Bldg. 9F, 2-4 
Nihonbashi-Muromachi, Chuo-ku, T~kyo 103. President Tetsuo Kawana. 
Sales Y28. Fishing rods, fishing tackle. 

Miscellaneous 

0 

0 

0 

0 

0 

Fujimaru Industry Company, ltd., 5-32-8 (yodo, Setagaya-ku, 
Tokyo. President: Yoshito Kishi. Sales Y6.68. Electric fry pans, 
griddles, cookers, mult;-pan sets. 

Godokiden Compa~y, Ltd., 2-3-38-\ Nishirokugo, Ota-ku, Tokyo 
114. President: Noboru Kameya. Sale~ Y300M. High grade elevator 
parts, dumbwaiters. 

Goyo Corporation, Matsubara Bldg. 2F, 8-15-3 Nishi-Shinjuku, 
ShinJuku-ku, Tokyo. Sales Y2.5B. President: Kounosuke Nishikawa. 
PCB's for vid~o games machines, integrated circuits for personal 
com~uters. 

Hiraoka and CQ11Pany, 1-21-8 Minowa, Taito-ku, Tokyo 110. 
President Yoshiji Hiraoka. Sales Yl0.58. Cotton and synthetic 
canvas. PVC-coated car carpeting and tiles, PVC artificial leather 
and turf. 

~o~hiki Corporation, 2-10-43 Kamiosaki, Skinagawa-ku, Tokyo 
141. President: Shigeru libuchi. SalQs Y27B. Automatic smoke 
detectors, aut~matic heat detectors, ionization and photo electric 
type. 
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Honda Denki CQ11Pany, 4-5·37 Kuaiosaki, Sh~nagawaku, Tokyo 
141. President: T011izo Hosono. Sales Y3.28. Standby power 
systellS, solar electric power systems, batteries, rectifiers and 
chargers. 

Iwaki Glass (OllPany, 3-2-3 Marunouchi, Chiy~a-ku, Tokyo 
100. President: Kunio Iino. Sales Y24B. Lens, reflectors for auto 
headlamps, glass trays for •icrowave ovens, laboratory glassware, heat 
resistant glass table ware. 

Iwasaki Electronics Ltd., Nishikawa Packing Bldg. SF, 1-1 
Kanda-Izumacho, Chiyoda-ku, Tokyo 101. President: Hiroji Iwasaki. 
Sales Y3.28. Micro development syste11S, cQ11Puterized locking systems 
for safes, lockers, etc. 

Japan Engineering C011Pany, ltd., 2-29-14 Koenji-Kita, 
Sug11a11i-ku, Tokyo 166. President Hisato Iida. Sales Y334M. PCB 
man~facturing equipment, resistor manufacturing equipment. 
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APPENDIX Ill: Country Profile of Geraany 

1975 1980 

1. GOP (SM) 41P,206 816,248 
Per capita (S) 6,764 13,396 
Manufacturing share 37.9 36.0 

2. Manufacturing 
Value added 158,655 293,925 
Constant price index 100 118 
Gross output 290,505 630,468 
E11ployment (01'0) 7,284 7,229 

Proft tabt 1 tty 
Per $100 of gross output 100 100 
lntentediate input (S) 50 57 
~ages and salaries (S) 25 21 
Operating surplus (S) 25 22 

Producttvtty (S) 
Gross output/worker 39,833 87,213 
Value added/worker 19,808 37,359 
Average wage 9,778 18,501 

3. Trade (SM) 
Exports, total 90,021 191,644 
Exports, manufactures 84,757 179,569 
Imports, tot a 1 74,208 185,922 
Imports, manufactures 51,997 129,512 

Source: UNIDO, Industry and Development, Global Report 1985 

1981 

683,230 
11,243 

35.7 

244, 178 
116 

531,062 
7,056 

175,284 
163,480 
162,691 
112,667 

The German domestic econOlly continued to expand during 1986 and indications 
~n the current year are that the trend will continue. Exports, however, 
have fluctuated markedly in the short term. Since the beginning of 1985 
the trend has been one of marginal decline, following the extended growth 
period of 1983-1984. This was probably due as much to th~ slowing growth 
of world trade as to the appreciation of the mark against the U.S. dollar. 
The decline was further exacerbated by a drop in demand from OPEC 
countries, whose oil revenues have fallen dramatically since the beginning 
of 1986. 

On the domestic side, construction demand has grown vigorously in the last 
two years. Orders received by the construction industry during the p£riod 
February-May 1986 rose by 11 percent in price, seasonally adjusted, and 
15.5 percent in volu111e against the comparatively low levels recorded during 
the corresponding period last year. Retail sales, the short term indicator 
of consumer spending trends, continued to develop at a satisfactory pace. 



Between February and ~Y of this year, an increase of 3 percent in price in 
seasonally adjusted teras was registered, which surpassed the level in the 
corresponding period of 1985 by 5.5 percent in real ter11s. 

The outlook is for continued growth in this sector as private households 
adjust their spending in lin~ w1t~ higher disposable incOtle levels. Marked 
increases in sales were recorded in textiles, clothing, footwear and 
leather goods. 

The drop in une.plo,y11ent has been consistent with the indicators noted 
above, with 82,000 fewer unemployed in June 1986 than a year earlier, the 
official total being 2.078 aillion. 

On the export side, the largest single aarket bloc decline was recorded 
with OPEC countries (·27 percent). The EEC aarket, a traditionally strong 
cons1111er of Geraan products, declined by 0.5 percent; while exports to EFTA 
countries increased by SOtle 3 percent. Significantly, Geraan exports to 
the U.S. rose only slightly (1 percent). As noted previously, the 
revaluation of the aark against the dollar by over 50 percent since March 
1985 has acted as a brake on German export activity. While this slower 
growth is considered by aany Geraaq fjras to be short tera, others have 
decided to absorb at least part of the exchange rate effects in price cuts, 
after many years of above average earnings in the U.S. According to the 
Deutsch Bank Bulletin o~ July 1986, however, Geraan exports are expected to 
grow by 2 to 3 percent .n real terms in 1986 and 1987. Table A3 below 
provides the U.S. export ratios for various sectors. 

TABLE A3 

Exports to the USA as a Percentage of Total Sales 
1980 1985 

1. Road Vehicles 6.3 11.7 
2. Precision and optical goods, 

cloeks and watches 4.5 10.1 
3. Musical instruments, toys, games, 

sports equipment, etc. 4.6 8.5 
4. Office machinery and EDP equipment 5.1 7.2 
5. Aircraft, spacecraft 1.5 6.7 
6. Mechanical engineering products 3.1 5.6 
7. Iron and steel 1.9 4.8. 
8. Fine ceramics 3.5 4.8 
9. Glass and glass products l. 7 4.6 
10. Non·ferrous metals and semi·finished 

goods 2.2 3.4 
11. Electrical engineering products 1.4 2.8 
12. Chemical products 1.6 2.7 
13. Products of drawing shops and 

cold-rolling mills l. l 2.6 
14. Pulp, paper, paperboard 0.1 2.5 
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15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 

Iron, steel sheet and metal goods 
Products of steel-shaping industry 
Rubber products 
Plastics producs 
leather and l~ather goods 
Textiles 
Clothing 
Manufacturing industry, total 

1.1 
0.7 
1.6 
0.8 
0.6 
0.4 
0.2 
1.8 

2.5 
2.2 
2.2 
1.8 
1.6 
1.5 
1.4 
3.7 

Sources: Federal Statistical OfficP. 

Ger11any also pursues an aid policy with developing countries based 110re on 
a partnership basis than on disbursing large SUllS for uncoordinated 
projects. The German government's development policy has a variety of 
priorities, including: 

the meeting of basic needs and cOllbatting of dire 
poverty 

rural development, with e111>hasis on food production 
impr~ve11ent of energy supplies 
conservation of the environment and the sensible use of raw 

uteri a ls 
education and vocational tr•ining 

The total level of aid placed at the disposal of developing countries by 
West Germany in 1984 (latest figures available) was OM 18,500 aillion, much 
of which was eanaarked for Africa and funded as follows: 

State-funded Program DM 9,700 M 
Private Organizations DM 1,100 M 
Business and Industrial Services OM 7,700 M 

By the end of 1985 some 4,500 Gerun experts and development aid workers 
were active in developing countries, implementing German development aid 
co-operation projects. Fro11 the standpoint of the Bonn government, 
cooperation between Geraan private sector interests and those in developing 
countries represents a major factor in achieving economic and technological 
progress, particularly in the small/medium-sized fin1 sector. It is in 
this area of investment that BEPZA might do well to focus its energies. 

Following is a selection of names of German manufacturers in industries 
which could potentially be targeted by BEPZA. 



SELECTED TARGET ORGANIZATIONS - GERMANY 

GARDEN EQUIPIDT 

Tools 

Vilhei• Abt, Gll8lt 26 Stuttgattsti 4-8 
Linden Battonwrlt GllBH l Co. 
Bril 1 Garttengerate, Oal"IRnnsbusch 7 
Vilhei• Forster Pf 1328 
Cl. Meifort Sohnne, Linenstr 61 
Gerate Wolf. GllBH, Gregor-Wolf Str 

* also 110tor 11CNers 

Two l Four Stroke Engines 

Blohll l Voss AG. Postfach 100720 
Ford Verlte AG Ottoplaz 2 
Humboldt Klockner Oeutz AG, 

M.A.N.-BlV Diesel GMBH, Stadbackstr 1 
Spillingwerk GMBH, Ve1ftstrasse 5 
Thyssen Henschel, Henschplatz 1 

SECURITY SYSTEMS 

ADARMA - Machtlfingenstr 21 
GERS. BERKER GllBH Pf 1160 
Burkle l Schock KG. Gewerbestr 38 
DOM-Sichenheitstechuik Pf 1949 
Eichhoff-Verke GllBH Buchsfeldenst 10 
Gein-Fernmeldetecnik, Stressemannstr 12 
Hans Kolbe Pf 1149 

SHOES 

Manufacturers 

Gunther Bauer, Lugina-Schuhfabrik, 

Christian Binder, Kaiserstrasse 10 

A. Borsinger KG, Utah Schuhfaba, 

Cronauer KG Rauentaler Str 47 

7060 Schorndorf BV. 
8333 Herbertsfelden BY. 
5810 Vitten-Herbede HE 
5884 Halver Ill 
2210 Izehoe SH* 
5240 Betzorf RH* 

2000 HallburglHH 
5000 Koln 21 NV 
Oeutz-Mulheimer str., 

5000 Kolu NE 
8900 Augsburg By 
2000 Hamburg 11 NH 
3500 Kassel HS 

8000 Munchen 1 By 
5885 Schalksmuble 1 NV 
7000 Stuggart 80 BW 
5040 Bruhl NW 
5880 Ludenscheid NW 
4000 Ousseldorf NW 
3202 Bad Seltzdetfurth NS 

6749 Lub RH {All Types) 
Sarstr 44 

7200 Tuttlingen BW {All 
Types) 

Wilhemstra, 7125 
Kirchheim BW {All Types) 

7550 Rastatt BW (All Types) 
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OaU11ling Schauhflbreiken, Postfach 1124 6783 Dahn 1 Ill (llen, 
Ladies, Children) 

Ebrego Gll8H Schahflbr, Sudetenlandstr 29 8052 Moosburg By (llen, 
Ladies, Children) 

Forelle Schufabr, Fabrikstr 6791 Herwrsberg Ill 
(All Types) 

LEATHER PRODUCTS 

Leather Clcthing 

Gudrun, Baus, Schlossstrasse 47 
Max Faber GllllCI l Co. Brunnenstr 19 
M Flues GllBH Co. Flieth 15 
H.E. Forster KG Kleinbalinstr 4~ 
Fritz Klien GllBH Co. 
Karl Kluber Kg Rosengartenstr 24 

Gloves 

Held-Handschule GlllBH 

Kopp & Siegaert GllBH Co. Kg Neuffenstr 

Ferdinand Lorenz Kg., Kevenh~llerstra 4 

Trebes l Henning, Konigi"-Elisabeth str 

Ernstvitt, Gruner Veg 51 

Franz Zeiner Grubh, Schewedengasse 

6752 Vinnweiber RH 
7000 Stuttgart sn BW 
5600 Vuppertal 11 BW 
4152 Kempen 1 BV 
6750 Kaiserslautern 25 RH 
8755 Alzenau By 

8978 Burgberg By 
(Leather, work, Sport, 
ski, and protective 
gloves) 

7920 Heidenhei• l BV 
(Leather, work, Sport, 
ski, and protective 
gloves) 

8432 Metzingen BV 
(leather, work, Sport, 
ski gloves) 

loao Berlin 19 BL 
(Leather and work 
gloves) 

6330 Wetzler l HS, 
(Leather gloves) 

8103 Oberhaamergau By 
(Leather gloves) 

leather Manufacturing - Tanning (of all types) 

Gerb Bader KG, Metergersta 32 
Endriss & Schauffler Gmbh., 

Wilheim Reuter KG. Hasselborner Str 3. 

Leather Goods & Acessories 

7320 Goppingen BW 
Bahnhofstr 53-5, 7320 

Goppingen BW 
6331 Waldstolms HS. 

Karl Peter Blickhan, Haupstr 107 6116 Eppertshausen HS. 
Christ~an Breuninger OHG., Heinkelstr. 1 7060 Schorndorf BW. 



Franz Bechine Postfach 26 
Caressa-Werk Karl Mueller 
Josef Ourner KG, Bahnhofstr. 1-2 
Ludwigkru111 Gold-Pfeil kaiserstr 39-4 
KG Leibold, Raclerbergerstr. 15 
Peter Meid, Vibelerstr. 28 
Andreas Paul, Gllbh, Dieselstr. 38-40 

Leather Saddles 

G. Mohlenbeck l Co. Dusseldorferstr 189 
Christian Schaefer Geierstr l 

PRECISION TOOLS 

Wilh. Becker Ohg. Pf 100147 
BellaPlast Machienbau GMBH Pf 160 
Bergfeld l Heider, Ha.pstr 124. 
W. Berger Osloerstr 116a 
HeinrichBetz. Muhlstr 1 
Blanke l Co. IM Muhlental 1 
Hugo Breunenstuhl GMBH Seestrasse 
Flender l Mueller, Ringstr 49-53 
O&K Geissler GMBH Portfach 60 

BICYCLES 

7540 Neuenburg aw 
6922 Meckeshein ev. 
8?30 Eggenfelden By 
39-4 Offenbach Hs. 
5000 Koln 51 NW. 
6050 Off enback HS 
6050 Offenbach HS 

4330 Mulhei• NW. 
5350 Euskirchen NW. 

5630 Remscheld 1 NW. 
6501 Heldshei• RH. 
5093 Burscheid NW. 
100 Berlin 65Bl 
6474 Ortenberg HS 
5860 Iserlohn 7 NW. 
7400 Tubinger 9 BW 
5000 Kolu SO NW. 
6955 Aglasterhauseu BW. 

Auto-staiger GMBH Nordba~nstr 7000 Stuttgart 1 BW. 
Josef Bachtenkirch KG Hustenerstr. 16 S760 Arnsberg 2 flM/ 
Karl Goebel Fahrzeugfabrik, Finkenstr 38SO 4800 Bielefeld NW. 
Otto Kynast GMBH Artlandstr SS 4570 Quakenbruck NS. 
H&W Sudbrack GMBH Benzstr 19 4902 Bad Salzufleu 1 NW 
Walter Westerheide Flensburgerstr 16 4800 Bielefeld NW. 
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APPOOIX IV: Som Export Processing Zones Worldwide 

I 
No. of Under Total No. No. Level of 

Location EPZs Construction lnvest!ent E!ployecl Users Emorts ($M) 

I 
Jamaica-Kingston 

Montego Bay 2 n/a n/a 93 20 

Puerto Rico 2 n/a 90,000 n/a 

I ColOllbia (1) 
-Baranquita 
Free Zones 6 n/a 2,500 n/a 51 

I Mexico (2) 
-Juarez 75,000 

I 
-Other 90 (est.) 225,000 725 500 

India-Kundla 10,000 80 190 

I 
BOllbay 7,00 54 80 

Madras 3 3 n/a n/a 

Philippines 

I 
-Baguio City 2 2 609 39,000 330 (1984) 

Liberia-Monrovia 1 12 n/a 3 n/a 

I Sri Lanka-Airport 36,000 
-Colombo 2 10,000 

I Panama 1 n/a n/a 

Syria 1 n/a n/a 

I Ireland 1 30 12,000 30 50 

Belgium 1 

I Turkey 4 

I 
Malaysia 1 2 n/a 7,000 

Korea-Hasan 1 116 120,000 800 

I Taiwan 2 80,000 

Singapore 1 100,000 

I United States 130 

I 
Indones ;a 1 2 3,000 

I 
I 



I 
No. of Under Total No. No. Level of 

LQcation EPZs eonstruction lnvest!lftl Elgloyecl Users Exports < stn I 
Thailand 1 5,000 

Egypt 1 8,000 I 
Tunisia 1 33,000 I 
Dollinican 

Republic 1 40,000 

Mauritius 1 50,000 I 
Hong Kong 1 60,000 I 
Haiti 1 10,000 

Macao 1 60,000 

Brazil 1 60,000 

Barbados 1 9,000 

Honduras 1 5,000 

Bangladesh 1 1 2,000 15 40 

El Salvador l 2,000 

Morocco 1 1,500 5 25 

Chile 1 2,000 

Costa Rica 1,000 

Maldives 1,000 

Pakistan 1,000 

Belize 1 500 

St. Vincent 1 400 

Jordan 1 1,000 

St. Lllcia 1 1,000 

St. Kitts 1 150 

Montserrat 1 200 
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Grenada 

China 

No. of Under Total · No. No. · level of 
EPZs Construction Invest.ent E11Dloyed Users Expgrts CSMl 

1 

4 

300 

50-70,000 

It is esti•ated that there are some 30 additional zones in various 
countries not listed above; however, the extent of meaningful information 
on these is extremely li•ited and for this reason they have not been 
included. 

Notes: 
(1) Special Free Zones (SFZ) are considered·to be extraterritorial areas 

free of custom controls, targeted to export. 

• (2) Border Industrialization Progrilll/Private Industrial Parks 



APPENDIX V: Some Business and Financial Media 

Journals 

The Economist 

Fortune 

Forbes · 

Time Magazine 

Newsweek 

U.S. News and World Report 

Asia Weekly 

The Far East Review 

Newspapers 

The Wall Street Journal 

The Financial Times 

The New York Times 

The ~ashington Post 

The Chicago Herald Tribune 

The Times (of London) 

The Daily Telegraph 

The Guardian 
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I Dhaka 

I 
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APPENDIX VI: Firas and Organizations ..Yi sited 

Swedish Embassy 

Danish Embasy 

Geraan Ellbassy 

U.S. Ellbassy 

JaRO 

Ministry of C0111erce 
. 

Ministry of Industry 

Bangladesh Bicycle CQ11Pany 

Pacific International 

Lexo Leather 

Doz Lock Manufacturers 

Bangladesh Shipping Corp. 

fllen Freight Forwarders 

Bangladesh Insulator CCJ11Pany 

Export PrOllOtion Bureau 

Industrial PrOllOtion I Develo.,.ent 

A.E.G. 

Fi sons 

Hoechst 

G.E.C. 

Organ on 

BASF 



British High Coaaission 

Korean Trade Center 

The World Bank 

U.N.l.C. 

Chittagong 

Uni~ogue Garment Company 

Tri Corporation ltd. 

Global Towelling Company 

Elite Tea Company 

• 

• 

.International Frozen Fish Company 

Shagdad-Ohaka Carpet Company 

Showa Chain Company . 

United States 

UNIOO offices, New York 

Embassy of the Philippines 

Embassy of Bangladesh 

Office of the U.S. Trade Representative 

U.S. Department of Connerce 

EEC Repr~sentation 

J 

.1 
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APPENDIX VII: Sources 

The lnternatirnal Monetary Fund· 

The World Bank 

United Nations 

Far Eas'tern Economic Review 

Business Asia 

Asian Development Bank 

U.S. Department of Comaerce 

U.S. Bureau of Statistics 

Japanese Economic Almanac 

Bangladesh Export Statistics 

EIU Quarterly Review 

U.S. Trade Representative· · 

UNIOO 

Louis Berger lpternational, Inc. 

European Economic Coanunity 
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Au.;.:& t J, ! 982 

D3:ca 

, 



• 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

con'ten'ts 

1. 

2. 

3. 

4. 

s. 

Intrpduction 

Evaluat1on 01 11 roinot1on To-aate 

Basic ~onsiderations underlying· 
tnis recorrrnenaat1on. 

lnmediate Measures" 

Enquiries ,1.1. 
I O 

Propo~als in ~ipeline 
Projects in Hand tor 
.l:'rov1s1onal npproval 

4.2. . ' 
", .4.3. 
I 

4.:>. 

4.ti. 

4.7. 

4.at. 

4.9. 

Votential Local investors 
uverseas ..Banglad,sDi 
1>aJus tan1, l na1an, ·1·na1,. naiays1an 
and Singaporean Huslnessmen 
Otber Foreign ~ompanies vitb 
Links to BanGladesh. 
1::rnbass1es, Hanks, Auditors, Agents 
etc., in Uacca and Chittagong 
~ecessary ~romotional Material 

Necessary Inputs for llldediate Measures 
5.1. Personnel Requirements and Costs 
5.2~ Setting-up of the Authority 

6. . Time SchedulE !or Immediate Measures 

7. Lone Term ~trategy 
7.1. llesearcb Phase 
7.2. Target Group~ and Their Motivations 

• 
7.3. Long-term Promotional Activities 

8. Time Sc;hedule for Long-term Measures 

Annex 

l 

5 

ti 

9 

lU 

12 

13 

'14 

17 

lY 

. 20 

21 

22 

25 

25 
27 

28 

29 

30 

34 

40 

47 

48 



llJ'. khaooduI Haq 
Project Direotor/Cbairman Deeignate 
BBPZ 
Dacca ~ August, 1982 

It I Stuteci11 tor Proaptiop &AA la£kttlpg of CIPZ 

Dear Jlr. Haq, 

In presenting you with the attached d~ft plan tor illpleaenti.Jlg a 
promotion and marketing programme, !Ir. Leckscheid.t and I are ertre•lT 
conscious of the clanger ot moun:ting an operation without the Autho~itT 
being established ed ectuipped in advuce to deal 'lfitb &AT aisabl• 
response on t~ part ot· investors. The e!teot ot tbi• ebortcoeing could 
prove high!y counterproductive and we would ur88 on 7ou the neceeaitJ-. 
to proceed •ithout delay in recruitment of atatt. We appreciate tbat, 
to an e:r:tent, 70ur hand• are tied but it would be a pi t7 it' tb• 1.ai tiat 
staft"membere· are not availabl• during th• l.iJDited time in which tb.9 
Louis Berger Advisory Team i• present ia Dacca~ ae the team coulcl. help 
the• in a verv practical way to become au tait •ith their varioue taeks. 

We are glad to be able to work with Kr. AM-ad ~aseag, me•ber-designate 
in charge of marketing, an: believe we have helped him ia our diec~ssions 
to become acquaimted with promotional and 11&rketing objective• &114' 
techniques in industrial development. 

It will be very important to have co~trterpart staff ava!l~ble •b•~ 
Yr. Lim ~at (me:hoda and training) coc:imences ~is il!put on September l. 
Should that not be the case I may ~ave to recommend that Kr. Fat ?Ost­
pone his visit until such time as st~f! are available. Then, of course, 
•e ID&Y have to await bis availab1:ity. 

Nonetheless we !eel that this iocument will er.able so~e activity to be~1n 
even witb 3 minimwa·sta!! al~c3t i::oedia~ely. !he ~ctual ?romotioa wor~ 
~• distinct from administrat1cn ~ork should now begin to have ~ore ot 
1our ,.rsonal time and attention in order to yield ?rojlt cts tor the 
pi;>eline in time to 'take up tl:.e !acl.!.i.tiee coming on stream in Chit~ag::n~ 
Zone. 

Naturally •e shall be ?leased to 
1ocu.ment before a~reei.n~ a !1nsl 

I 
ll-v (v (6-_ '/~ 

i~sc~s• ~ny of tee r.sany featur~s i~ t~is 
v-.:-s1on. 

' 

·\· _. -·L-. 
Joachim Lackse~efd~ 

(Louie 3erger 

.\ L\ \ I 
JohrnJ~ O'Sulli~ 

A.1VJ.sory :"eam) 1 

, 
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1.1. 

HU'~ - u.u.:CJ, .[i,.\NGL•UESH 

M~IOR~\llDt.iM 

Imil:JJJ.n 1t;, :-tJ:JJluH, and LO:.Ci-TF.RH !-'li.(Jl't(.fflUN 

~TlL\"fE'6 .l .t.;:,, prepared by : 

Joacb1rn 1.1?cKscneiat and 

John J. O'~ul11van, Louis 
~rger Tecnnica1 nssistance 

~ 

Introauction : 

Having reviewed pro~ress to cate ox tne implementation 
or dE~l's plans, it is strongly !elt by tne writers 

oI tnis memoranaurn that no turther time should be 

lost with tne introa~cticn of some promotion and 
marketing activity of the zone in oraer to m.~ke 

use or the premises ana plots soon ~ecominc availaDle 

for occupancy on the zone. Accora1ngly, tbis docwnent 

sets out a suggested inmed1ate progranwne of work and 

a relc. ted time sc~1edu le w:11cn should be undertaken by 

the ~uthority's marketing and promotion a1vision. 

1.2. Inmediate :·ieasur!.!,l 

The prograt:1tne is so acsi&nea in the present tor~~t 

to be executed Dy a m1n1mum or start with a minimum 

ot training. ~evertheless, it must be clearly 

unclcrstooa tr..C\t tLcre is .:i danger in launcl.ing a 

pron:ot1on campaign, nowever lim1 tea in sea.le, '"'i tt~ou t 

the .• utr:C'r1ty JS :,11cn Le!.ng .tu.lJ.Y est~t..11.shed and 

e·1uipped to receive .. na~striaJ.ists and process tr.e1r 

rroposals quickly ~nd e!!1c1ent1y. l! these ~as1c 

c r;anisat1cn.:il ar.d !unct-1onal !ac111t1es are not 

ava1.J.;u.1e t11en 1t ·.;ould be in.:idv1sa1.>le to invite 

i~austr1aL1its to ~a~~!~acsn on prel1min~ry site 

v1~1t~. ihe r~sults could be very ne~at1ve ana counter­
prol!•..;c t ~ ve. 
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1. 3. Bar-Chart: 

Assumina tbat lllinimwn require.en~, especiallly re~arding 
staff, bave been met and tbe authority is able to function 1 

tbe procranae should be underta&en in accordance ~itb the 
bar-cDart set out herevltb. It is strongly advised to 
adhere to tbe t1m1ng as closely as possible as few weeks' 
delaJ m&J d1srupt tbe whole progranme ir clasnes occur 
vitb bolida~s, fairs, etc., in otber countries. 

Due to bu~get lim1tations at ~be outset 1t nas been decided 
1n1t1ally to reconlilend a promotion canq:a1rn vbicb v1ll not 
involve beavy investment in advertising but rather concen­
tra~s on creatine opportunities for face-to-face contacts 
vitb industrialis~ and investors, i.e. seminars and 

presentations to selected companies. 

l.~. Ligbt ~ssemDlJ Industries: 

However, a·small-scale direct mail campaign is aavocated 
as a part ot this initial efrort. A list 01 selected 
companies in certain sectora\ groups is oe1~1 compiled 
'.,Annex 2). These croups will be 1n tDe l1gnt inoustry, 
assembly, electronics and •arments sectors. The reason 
for selectina these as a1ainst other 1roups is that they , 
will be relatively easy.in t~rms of inst~llations and 
trainin~ to 1et off tbe ground and will not require 
extensive lead times in preparation (apart, perhaps from 
tbe ti .. involved in buildin1 which must be considerauly 

reduced). 

1.6. Air r'rtigbt: 

.\nother reason for favourin1 this type of industry is the 
desire to develop air-!re1~ht~ble proauc . Relying on 

sea transport alone puts UanGladesb at a ~erious dis~avan­

tace vis-a-vis her competitors ... itb a consciou• and 
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determined effort to generate air freight out of 

Chittagong at attractive rates we sball be aole· to 

deliver &Oods into l:.urope and i\ortb America vithin 

days rather than months. kecent discussions vith ~r.houff, 

sales manager • .D1man :\irways, have yielded a definite 

and positive attitude to~ards this objective and further 

discussions are pl~nned to a~ree strategy on ~his impor­

tant asr1ect. 

1.1etailed ,\!arket :\nalYsis to be made: 

It must be stressed that as yet no detailed analysis o! 

t :1e potential market ar<!as, target sectoral groups or 
- . 

w.ain selling points of the ~cPZ has been· undertaken. In 

t11e allsence of this there is a h«:sitation in stating a 

definite policy line to be pursued. Liowever, because 

•c shall be en:~ged initially in a limited promotion 

camp:-,i~n ge3red to our ca.Jauility from staffing and 

uud;;etary points of view lo'e Jre sugbesting some area ... 

wuich experience shows are r~ther 0Lv1ous sou1·ces of 

1nH~stn:ent. 

.\.;can '.i:;; 1on 

.. ,,lar.ce .1t r.hc nu;.il,<!r of tor<"1gn 1nve~tors alrec>dr !:1 

.'.111.:la~:csh :;l:...;·..;s ;,1.·1t i''t::"C' <11·e a m.;ir.c;er "trom lha1land, 

~ nd1a, :., 1J1Kapore .1nd Jar .. n. i he -·~ean region is now 
I 

r~co;.;!~ised :•s [>oo;s1i.Jly the i..,stt>st :;rowing cconorn1c 

1"1~;..1on, 10 tht• ,._;1·ld [t')-li,1y. r·rorr th•? t.H.51!'1(~5S pr:~CtlCes 

.~nu •r.c~1!'.;.l1ty 1:rJ.:.:it;:; ·>C v1•:w :.an; .. l.11ki•h 1s not :1n 

;j;Jrn•H•ll r,U,,l\li.t}I I~· ~-1T ,1_; Co:;.p.ontC:-. ln t~:lS •.;cner.ll 

.::r.~;i .1r1.? c1111Cr!r11ed ..... ,.,n.:•~ .. •H.'nt.ly, it s:.ould be r~6.i1·oed 

~s .:1 fr,1rly 1:nport.1nt .,eo1~r:1;-h1cal t;u;,ct Jrea tor 

.:::1rk1•t.1.ng .1ct1vity. 

. ,,, jOr • r;vr>stors: 

··""'r·\.~r, tl~e m:11t>r cro~;s-tm1·::ur invP:-.tors .:ire to ue 

!c•unct ~r. lhn .. , .;.ip.Jn, , ;,, ·(·St ver~:.1ny, . r..ince, 
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Netberlanda, Switzerland, and ~candinavia, rougblJ in 
tbat order. Tbe main initial thrust will be within this 

croa•• Here in tais context it is interestina to consider 
tbe motivation behind decisions ot German and t\merican 
industrialists to invest abroad. In tbe graphic attached 
(Annex 1) will" be seen tbe relative importance of various 
factors 1overnin1 sucb decisions. une aust examine how 
tbese criteria can be met by Bancladesb and where there 
are shortfalls. 

We know that 1118.DJ European companies have invested in 
Asia in order to take advanta1e or low wages, production 
costs, etc.,and that SOIP9 of these original advantages 
have been eroded over time. Many find it difficult to 
expand their parent companies and competition is growing 
keener. It is felt that some or these industries witb 

experience of production overseas may be open to sug:r..es-
t ions that they might consider Chitt.agong ror ruture plans. 

£atablished L1nks; 

Because of trad1 t1ona.l trading links between ~·in~loidesh 

and the LK, anc! the i.-~ncuage anei in~tltutional ties •e 
cons.iaer th<Jt <.sreat Britain may prove an infcresting 
market for promotional activ.i ty. 1-urt.l.crrr.nr,.·, triere .1 re 

substantial numbers ot Ban.slal.lesbi rC's.:.~1ents in cre:1t 

.&ritaiA, some of who may I.le 1nu·re~ted in invest:r1£."nt in 

their motherland. '1he possitiJ l.ity o! establlsh1ng an 
office ,.-1th a permaner.t reprcsentJtLVe of r.ne .\utt.or1ty 

1n tbe ul\., perhaps lOC<l'tt:d in the i..or.aon .:.:-io;~~SY, !>hCUlO 

be consirlered. 

L..:> :·.arket; 

vcsp1te the cus·rcnt rec€·ss1on trw 1. •• .;;till 1~ tra' !i.; .•• ~1n" 

inv11.c;tor in furei&;n c:ountrH·s, ;-1:irt.1cul.;1rly 1n .. .-.a. 1h~ 

US market 1s vast :rncJ \;C aJVOCilte tl:;it 11::r:.t•<:l:1tC:? .:·t =-~ 

m•·~de of th~ fi1c1l 1ty oucr .. o by i,:.!1.10 in :.e...- h1~k for the 

·/ 
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trainee development officer fro.a Bangla,.esb to contact 

llS and Canadian inYestors on tbe taas1s of a list ..-t.icn 
sbould be dravn up bere in uacca as soon as possible. 

l::valuat1on of Promotion To-elate. 

~valuattnc tbe perfol"llilnce of tbe promotional e11orts up 

to·tbe present , tbe success or tD• Investor•s Forum of 

~princ 1982 1na1cates : 

that there is oDviouslJ genuine interest or various 

industries in tbe t;}'~ of fer and 

that tbe ri1bt kind or presen~at1on can create 
attention and a~areness and tri&K•r ouserious 

negot1at1ons. 

Of tbe l~O attena1n1 1nvestors at tbe iorum 40 have 
shown interest in a 11e>re aeta1led evaluation ana 17 

proposals have been su1:1r.11tted. Cther 1nvcstcrs have 
toliowed up wlth further invest1~at1on of tne in·1estr11ent 
-;1tuat.1on. In all 6 pro.)ccts could lJe r.H.~•·d -.ith a 

;.11b chcince for rf'.il1~t1on. 

~· .. 

11owcver, the cc.·1;.p.'lr1son oI tne inaucements ano 10\.esto:-.·:lt 

:.:onc.:1t1ons ul tne 1.1 •.•. l11tt~gong w1th :;•.1·.E-r :ree ~ones ')f 

the region, e.i.; • .>r1-Lanka, l\ar:ic!ii, .,,:;;lJ~y. :..ata~n, 

:..in(..:ipore, fha1land •ind r.u1·ea r~v·:..ils : t it~"~~ net 

1Jffer outst.mcung ru•.atures to c.onst1 tute .. ·..:c. L .~e 

,1ttr:.tct1on tor invE'~tors ..... c111ng ;.•ar;t~ ~. i.:n .~s the 

~v31lao11~ty 01 raw ~Ltcr1~1s an~ un~1~y \~1s) o~ 

t.1v0Hr:-101e latJour cost 1;ave to Le S(.'cn in :~· Cl,~tcxt 

I".>! tn~1r c<..n~tr.-111ts sucn .1.s unoc\teloped iutrn-··':.:lcn.r"! 

•>r tlie 11n:i..:e c>1 iow 1•roauct1v1~y. 

~ettln~ up tnc in~t1(ut1ona1 !rnmcwork . pron:o t 1 en, 

, 
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8ant.la<lesb is 1:1gg1ng ben.1na all tbe other 4C LI ~s 

coinpetinc for tbe tore1~n industrialists in\.estr.-t~nt. 

Tb1s adds to tbe given hanc:i1c.:&ps ot t.ne locc:,t.1.un 

(cli•tic condit1ons, d.mier ot tlo<;Gin1 or co..;n.un1ca­

tion disaavantaiesJ and tne e;~nen111y r.ot very iavour;,Dte 

image regarc11n1 Lan~laoesn's economic stau111ty. 

lt sr.ou1d be borne 1n mind, that tne dec1s1on ot tne 

investor aoes not only uerencs u1JOn clcc:rlJ visit.le 

cost factors out is dt.?term1nect to a .,.rt=.>t extent, ty 

his perception or tbc general ousinesa env1rc11ment 

includin& tbe capab111ty ana pr .. scntat1on ol .the 

inv~st111ent autnor1ty. 

The r.coa.r11enuat.1ons of section 4 ana :> are DaSt.."CI on 
tne xo11ow~n1 experiences ana cons1derat1ons: 

3.1. lt is very i~portant to ~et tne 11rst b-8 proJ~Cts 

operational as soon as ~oss1u1e in the .t.rL. 1n1s •ou1a 

constitute the Dest ~dv~rt1sement and proof of t~~ 
suitalality of this 1nv~stment lvcat 1on and l t~ a~·.an­

tages. for these hrst 6-8 prc.Jccts the question cf 

selection s:•oulll t..<. a., .. vroi.ched in·"',,., ;y .:i:en-··n~··d 

manner~ havin1 le.u..1ng brand n~:i,cs ar..cng tile !1r-.t 

b-8 would be .. 1. add1t1onal asset but might be d:.f: :cult 

to nccompl isb. l i.c:re!ore 1 t ls n.·cor:w:,£·nded i·or the 

start ana actn· .• t1"n o! the :.1· ~. to cons1d~~1· :,n>· , r•. j..:-ct 

as lon1es tbe ccst - bt•nef1t e\·. lu ... ~1cn for th~ :.r:.. 

works out :, o ve o 1·..:.ik - <>ven. 

3.2. Ls1nc the critHr1:i ot 0tccess1 .. 1l1ty .. rnd !.is: r!:~,.0:-:.,c, 

"th•! v;1r1ous l.1r.•.l .ro•J:•~ ::\hi:.!.•· <.:l.,-; .. tfl•:d 1·.tr.; 

1 • ... 01 .. 11.JOlCS t:1r.1t~~ ... ~h :.!11 .•• ~-. .• :;..,n .,, . 1 .. •.~•.• ... :1. 
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economic situation 1nto tbe ri&bt perspective and 

have a clearer viev of tbe invest.eat po~ential in 
tbe .u.~. 1nis 1:troup includes Ban.:lad.esbi enterprises, 

foreicn comp&anies operatinc iD Bancladesb, overseas 
Bangladeshi investors, ~akistani, Indian and to a 

certain degree, Thai and ~in1aporean busin~. 

fhis category of potential investors could be approached 
even unoer the present constrains of tile off iciallJ not 
yet existing cl-Z nUthoritJ, incomplete infrastructure 
and a number of unsolved problems concern-
ning procedures and operations in tbe LPZ. 

Il. ioreign companies evalJatig1 the Cb*t;agqpg i.PZ in 
the light of competinc locations. Investors of this cate­
gory ~ill require vell prepared ancl detailed informa­
tion. 7he marketing of the nuthoritJ, tbe standard of 
infrastructure in tbe zone and adaptation of procedures 
3nd government recalations are sometimes of creater 
i:nportance tha:i cash-incentives •. ~ltnouch foreign 
cornpanies might woint to negotiate cert:iin investment 
conditions they expect a clear set of re,ulations 
f~r their setlinc up of operation and conducting 
business • 

.:.:;tai.l1sr.1ng tt•ese ;:reconoit:.ons, pref:<lr1nc appropru.te 
information r::•aterial .-ind tr;iinin6 o! staff !or promo­
tion, ~u1G~nce and n~~ot1at1ons requires a ccrt~in le~c 
time C see ch;1 pt1•rs G <tnd ~ J. 

, ro:;.ot1•-.r.:.l .-.ct1v~ties .iimed at catei;ory iI investors 

cnly be unc.er~ .. l<en a.:ter the necessary ..,rerec,uisites 
:iJ1..e :.;e•.·A ==-•:.1tcd. ··i;i1rc.lc:1:.:ig :.nv,··::;t•)rs G! C:\t.il 
:n :i r."!.ther haph.1-.ard ~.lnn'.?r w1t;!"lout proper ;ire~ ar.:.i-
t i~n for !ol lo,.-up ;in~1 t?l lo,_-tr.rough might b<.ck-!lre. 



.: 

Tile disappainted investor or a whole group would be 

lost once 3lld for all and is likely to spread a 

counterproductive in~ge or the invest;nent conditions 

of the t:PZ Cbitta1on1. 

3.3. ~iven tbe aeocrapbical, clin.atic and economic constraints 

of tbe location it appears most likely tbat, initially, 

tbe majority of applications frOlll foreisn investors will 

be lov-risk, fast-pay-back projects sucb as garments or 

electronics. Ail exce1>tioa might be expected vben local 

resources sucb as £&S or food products offer ac ad~1t1onal 

advantap. 

3.4. \ery often t .. is type of proJect a:ust be operatic.nal ,,.i thin 

a abort span of time, i.e. fev ..Ontbs. Investors might even 

settle for sl11btly n1~ber costs ... ~1en factory prer..i~es 

re~dJ for occui:at1on are ava1la1>le. rilerefore the construc­

tion ot stande.rd factories a,.pears to be an essential 

prere,iuisite for tbe attraction of fareip investors. ··s 

will be seen frma the status rev1evs of .;une 2, w1·1t.ten 

by ~r. v';;.ullivan, one si111:1e storey tactory is to be 

conapleted w1 tnin a few rr.ontbs and t•o :;toreys o! a t:?ree­

storey factory pren:1ses Wl-11 be corr.i letec1 by mid-l~n)3 • 
. 

,,5 there are already so many enquiries, J. t is clear tna t 

the s11.gle storey prerr.1ses w111 be occupied as socn .:is it 

is completed, 1.e ••• utumn 19&2. Ihi!J •ill :neon that no 

premises vill be avo1laLle until :ht• r.:idd!e 01 tne 

ro 110•..;1 nc year. 

fhe otfect of t:.is is, tnat for a C(.11s1nen 1'le t.ier1oc:! or 

time, one of the mo:.in ince1•t1ves fc;· the f<·rr1,n inH:~tor 

(the ..,ossiuil1ty or corr.nienc1n& prod 1ct1on immed1:.te1y > 

1s not available to tum. It would o. ·P~·•r tt1at cc~;;eting 

zon~s h~ve pl~nty or u~11c.1ngs avo.1l~~lc. !hcrc1Gre s~ch 

clients w111 be lost by 1..i11 t :..l.,'. ng. 
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·fbe pron:oticnal :.o:·k ·.oith :hese tar0 .·t ,..roups can 

easily be tunt!CI to the financial o.ntl µtffSonnel car~acity 

of the autl:tority. ·,he 1..eed-uack fro ... dae tara;et .,;roups 

allows for irqnedi~te conections in the ar,u11.entation 

or promotional ap_.roach. In addition, the initial 

activities in the loc~l business environanent provide 

a 1;ood traini.ng ~round for tbe more com(>lex and 

demanding promotional activities abroad to follow. 

t.nguiries: 

4.1.l. Tarset ~roup: 

All pe;sons or compuuies, which have approached 

the :~uthori ty to-uate requesting information 

or docu~.entlng interest. This is an estimated 

total of 124 local and 55 foreign companies. 

4.l.2. :Lssumed motiv:ition for investment and selling 
points to emphasise. 

The reason !or ~nvcstment can only be classified 

after thorou~h analysis. ;;0•1.over, •ith locill 

investors the fiscal incentives and the rcndy 

inrtustri.al inlr~structure ~f the !~Z seem to 

constitute r..he :r.:.i.n incentives. i"he ar;;uments 

of ~l ~cing outs~de ~resent fiscal res~ri.cti.cns , 
anj of11c.:.::l uurea.ucr~cy anJ the possible 

.i:itcr-lu::.;.q~c 1.1tn lccal in1..u;:;i:.ry should be 

hq;hl:!,;nted. 

-t.i.3. Method of i1::.t.1;1l contact: 

!nli~v:.cual 1,erscnr.liseu ty~ed :.etters !rom ... ha1~:'!'dn. 

4.!..4. ac:1.1micr-: 

' .. ~ ., • 4 • - • .. ain pre::.:;: ~1:11al .1cLv1t'{: 

.. 1::1 u: t.11•_- .• <.:o::.v1ty is to =»~i.:.u1. •• tc .in ~nG·~:.ry 



·J 

... 
• 

, 

from tt.ose proJects re&arded as desirable. In cases or 

pos1t1ve response to tbe standard letter or pnone call, 

a personal visit aust be arranced at the investors 

premises vcicn at tbe sam./t1me ser•es as • first screening. 
Enquiries j~d&ed pos1t1veJ.7 should receive f11rther 

enc:ouracement and advice 1n order to sb~pe tbe proJect 
idea-into a realistic proposa~ suited to tne ~~z ccna1tions. 

Consuttanc7 e11ort to this target group re1u1re~ substantial 
inpu~s from the autllor1ty 10 terms of its officer's time 

or even assistance througb local consultant spec1a11sts. 
As tbe 'WOrk bas to be done 1n close cooperation vitb tbe 
investors, success de1>ends widely on his ~t. .. 11ty and 
reaa1nes~ w1tb infonration. ~ro~ress will be determined 
by his periorm."l.nce. Tbis phase can serve ~s a yardstick 

for juag1n1 the seriousness of tbe project. · 

'fhe consul t~ncy to the tar1;et 1,;roup ''enquiries" sboula 

result in class11y1ng tne group into 3 categories: 

A. ~igb pr1or1ty projects 
°'• 1·roposa1s to be pu:·sued, but s~cond in order of r,r1cr1 ty. 

c •• Yroposa1s cons1uered not feasible not attr~ctive. 

high pr1or1ty projects (,.) snould receive intensive 
follow-up consu1~ancy whereas l~) ~ro~c~als should be 
i;u1·sued by occa!fl.ona1 pnone ca11 re•n1ncers, .nc· .. ever, !n 

a re~u1ar ~n~ s~ste~~t1c ~ay. 

In <snswer1n1 tne v111c:Js kinds ol enqu1.r1f·S a n~::be-r 

of t)plc~l prou!~r.15 rc1atea to tne setting-up ot a 

company in tne l:.l·l Jill have to be t.•cK.1ed, e.g. 

sources 01 local ra ii mc1 ter1a1s, local m•,nu r ncturcrs ot 
cert~1n parts ;:mc.1 C•>mponcnts, P..~. ~~.:,1:,il~=l,~, ~,;..:1 . .:.,.1n:;. 
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4.1.6. 

tbe question or waste disposal, possible sale or scrap 

to ln!ana banglaaesn, sources or credit facilities, rorvara1nc 
at;eats, rre1cnt ana transport arrangements, customs 
forma.1it1es etc. This entai.ls a substantial f!OZ'PJJS 

or 1nforma~1on estaotisneca ana reaa111 ava11aD!e within 
tne autnoritJ. Fact sneets snou1a De es~au~1saea on a!! 
these particu.1ar proD.lems ana so!ut1oas to De integrated into 
a set of promotional material. ~e••ral proble.s vill 
requtre dec1s1ons and reau1at1ons bJ tbe variou~ govern-
-at departments, vb1cD in most cases bave to be bro•1abt 
abo~t by negotiation tbrou1b tbe autborit7's cbairman. 

It can be estimat~d tbat durin1 tbe first 6 months ot 
operation 1 member of the mark~1ftl and promotion 

division will need to devote more tban balt of his time 
to answering and followinc-up enquiries and a considerable 

inputs of the Chairman's time will also .be required. 

Follow-up: 

Assistance in conversion o! Enquiries to ~roposals and 

in negotiations· , or selected "high • rlori ty" projects. 

To trila;~r oft in,;cstrr.ent decisions, certain acicitional 

incentives, could be introduced at the crucial stage of 

nebotint1on. 

Proposals in the pipeline: 

4.:l.l. Target ·;roup·: 

·.ll propos.1ls 1n ·.:.:nci to-,:~te; 47 projects , 12 ot 1.t.1ch 

."lre considered rc.;l1st1c (!1rov1s1onal .ipr;rov;sl to be 

l!X;~cui ted;. 
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t.2.2. hssualed motivation for investment.selling points to emph~s1se 

"• 1D 4.1.2. 

4.2.3 11.,...1 ot in~ial contact: 

IndiYidually drafted letter. 

4.2.4. lleninder: 

l'hone call or lette1· by Chairman. 

4.2.~. faip.p19Mtioaa> activity : 

45 in 4.1.5. 'Cbe m.-i..in task in arriving at a reasonable 
selecticn would be tbe evaLuat1on of the advantages 
of tbe indH·idual investment in tbe ll·Z. 1his evalua­
tion would probably result in a more de~ailed project 
desisn or possiLlJ a revision tnereof lead1n1 either to 

r~fusing tbe proposal. a final license application or 

witb an estimated average requirement of only 3-4 man-days 
per project, tbe evalu•tion of an estiinated 40 projects 
to process would occupy 2 officers for roughly 10 weeks each. 
'"t tbe same time, this ...-ould provide 'n excellent tr.· 1n1ng 

&round for the follow-up on future project proposa~s. 

4.2~6. Follow-up: 

.i.S in 4.1.6 

4.3. t-ro iects in band foi: provisional ap1:roval: 

4.3.1. Target Grouo, motivation ancl sellln1' :~01nts. -
12 Investors who ha\'e to-date suurn1ttt•d t;.eir 

application. Sell 1n~ po1nts as in •1.1.:?. 

~.3.2. ~ethod ~f Ccnt~ct. 

rhone C<Lll by \.h~u·moin with the .~1m 01 .. ri·.lngin~ a 

:aeetinl for funt-.er cl~rif1c:it1on .lna i;1·ocess1ng ot 

the application. In the course of the t Lme, this 
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function could be taken over by tbe member for ~~rketinr. 

Heminder : 

If necessary second pilone call • 

Main promotional activity: 

As applications are already inr.and no further 

promotional activity. 

iollov-up: 

evaluation of the applications , preparation of ans-ers 
to questions arising (as under 4.1.6). 

~otential Local Investors 

-1.4.l. Target uroup: 

.tSangladeshi resident companies , particularly,ana 
foreign companies vitb raanufacturina units and 

representations in canglaciesb. In a first campaign 

approximc.telJ 100-200 co~p•nies s~oula be a;.proached, 

w •. ich would probably cover less than half o! the 

potential of ti.is tar::.et group. rrior1ty sooulci be 

at~ached to those activities in incustry,a~r1cu1ture 

and fisheries •ho are ~.lre.:ay a1n·ct1y or indirectly 
cnti;a,ed in the ex;..crt ~"11·ket. 

- e1t~cr proauc1ng r~ ... m~terials, !o~cistu11s, or 
serri ! in1shed ;:rr>cucts !01· cx1,ort w1.1cn coul~ 

b1; !u:-t;1t.r pr~c·:>:tl"€ci in tne -··-, 

- or p1·oduc1ng r:i ... rr .. tcrl.ils, focc~stu!fs, and 

components d t pr"'~cnt on.Ly sold in t11~ lcc~l 

rr:ari..et ~ .• at co• . .La oe r:i;:.ac into expor::~t.le tinishC>d 

1> rcc1uc ts 1n t: !':.e- :.) ,~. 



4.4.2. 

At a first 11once at tbe export stat1st1cso1 a..ian~ladesh1 
food 11rocessin1 indus'tr1es, lea'the!° gooas and shoe 
.anufacture, paper pr0<1ucts or fiuisbed jute articles 

seem to offer best opportunities. 

Assumed w4t1vat1on for investment and se111ng 
points to emphasise. 

Tbe main at~ractions or tne t.l-L for the local 

bangladesb1 investors are assumed to be 

- easier procedures ror export1nc 
- tbe poss1D111tJ 01 estao11sbing a new and mocsern 

manufacturing unit in a less restricted business 

environment. 
- tbe access of t~e Er~ company to rore11n excnange 

for re-investment. 
- tbe poss1bil1tJ or investing local currencf 

ltor vorkiDI capital) 1n a tore1gn excnange 

earning venture. 
- possible supplJ or o~n local raw material or 

co~ponents to a fcreign exchange earning proJect. 

AocordinglJ, these elements sno~ld be emphasised in 
promo't1onal mater1a1, seminar or discussions. rbe 

arsu~entat1on snoula aim at tne introauction ot 
tore1gn marKet1n1 ana product ion :~new-now t1.rougn ~ne 

cont~cts 01 tne ~an~latiesni i~vestor, ~hereby the 
form ot cooperation miGllt i.:c a ;c1nt-\.«~nture or a 

mere ~now-~ow or T.ar~cting abrec~ent. 

for the 1ore1gn investor. who knci1o s Uanf. l;Lt:esn throubh 
ius opuri\t.1cn in tne country tne 1:1ot1v:-:tic.n s:1cu.La 

be so1r.e· .• n~'t different: 

- use r;: l~c .1 rei::.o\O:c:cs :!t i:;vour r.le costs ..ina ias 

i-.no• ... le~i.;e of tr.e lc.c.:1 sn.:nc Icr :...1:.ldin~-up 

marKet5. 
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uacrt. JSe in cx;,orts anc! better .lac111 ties at 

the U.:~ inste~d or present exports from inland. 

the tencfits ot being estaolisbed in &:angladesn, 

J..e. contacts to the rr.&lrkets. 

~ethods or initial contact: 

.it is prcposea to aecure tbe cooperau.on of tbe 
Chambers ot co~r.ierce ana inaustry, botn in uacca 
ana l:lu. tta1:ong for a Joint proo.otional seminar a u1ed at 

local investors. This seminar sno~la De announced by 

ar introauctory letter 01 tne chamDer and tbe 

~uthor1ty, or a joint letter p1us coverage in tne 
usual mass media. Tbe letter s11ou1a not De accompanied 
by ctetaJ.led material to save tne main infonwtatJ.on tor 

the ser:u n~l.-. 

Reminder: 

rnose wno nave not repliea for partJ.c1p;ition and 

are JUC~ed important s~ou10 ~e µnonea by the 

L.bau·man 01'. the autnor1 ty or llle ~ecrctary 01'. the 

L.b .. rr.oer anct oe un.-1 teC1 again. 

:·lain i:;rcmot1ona1 .•CtJ.VltY: 

~or preparation and execution 01 tne se~J.nar 

tne me~or~naum for seminars a~ro~a 'annex Cl 

canoe Io11o~ea ~1tn some aaJusrments m.lae 
rebara1ng tne ~el~1ng po1n• and tbe or~anis~t1onal 

µroc1:cures. 

Follo--un: 
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premises should be arranged to discuss further 

details and to tile an enquiry or application 

(see chapter 4.1. or 4.2). 

All other companies, vhicb have attended t.be 
seminar sbould be approached by phor:e or t.llrougb 

a personal visit to sive their opinion on t.be 
seminar and indicate ~bether they ~ight be interest.ed. 

Tbe further steps are aLcord1ng to tbe guidelines 

of cilapters 4.1 and •i.2. 

~ompanies ~ho did not attend should receive a 
letter anno~ncin~ a second se~1nar arranDed for 
those who could not attend the first time •. ,1:,ain, 

the more im,.:ortant cor;.panies snould be contacted 

by phone. 

.:Jocureentati .. n: 

~~ll contacts linv1tat1ons, part.~c1r.::it.ion in 
seminiirS , enquiries, applic~.tions) should be 

reGistered in an intiex file cont~1ning data on 
the activity, size, standing etc., of the investor, 

type of intl·nded prociuction, arid a n·corci of all 

cont~cts ma~e with the Autnor1ty. 

~ver!eas ~anglaaeshi : 

.1.J.l. 
·.L°he t.::irl..et 3 roup :.n<l selu.nc ;,oints: 

;;,an,la,iesh.i n:J.t1on·LlS ""1th r1·Sl'Jt:ncc a .. 1·0..id :\re 

considered a v.·ry 1:·.1portant tilr~et :..roup: 
~o - they are said .. possess cons1tiet·~11>lt? t·;r.~s ~or 

invi'stment. 

- they t.nve :ltnow-ho"' and cont:icts for e:x .. ort 

dcveln11. cnt. 

- ttey have, 1n mos~ c~·.cs, cont~cts with the 

local -'1:1Llac.lesh i.>us1n-:-:,s scc11e :lnd cein it.!£_!'1·: 1 !y 

I 
I 
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the right joint venture partner or sources or raw 

material. 

their ev~luation of the local business scene, 

administr:itive 1>rocedu1·ecs and the economic 
situation mi~ht be less critical than the judgen.ent 

of the average overseas businessmen. 

The arg~mentation should stress tbe up...-ard trend &nd 
im11roved consistency under the hartial Lav n.dministration 

and present the invitation to invest in tbe £FL as an 
opportunity offered, in tbe first place, to hangladesbi 

nationals 'Jl U• a certain special treatment for the 

initial (clearly limited) stage. 

:·,eans o t contact and promotional activity: 

A mailing list snoula De estaLlisbed with tbe help 
or tne ~h.:imber oI ~omnerce and Industry, the 

irm i~r:ition ue;>art;r:ent :inn v"rious otner or.,,an1~ations 

and institutions. 

~an~laacshi clu~s and ~ssociations overseas woula 

~lay a key rcie in rcacning tne right people. They 

staoula De app1·ouclied to an·an~e an invest:;ient 

ser::ir.~r, flOS!-lLly e.:r-ly l'.:#~3. 

~ont~ct s~ould be m~~e a1rcct1y to persons on the 
;nail l ng l 1st by ir.ti L v idu'1.lly typed st•.nc.ird 

lcttt-r · .. :r.ll :.c1:.t~ ir:fcr11.:i~1on r:l<:cer1al .a~tacned. 

,·o::- r:p;.rr.~.c:.lilb t .. 1s c.;.r: .• .:>t broup, a spcc!.·.1 !".i!.aer 

sr~oul.: te c.. 0::--;1;,;ncd • ... :1cn c~1ncent.r.ltcs on the pcints 

o,. ;: l i. ned under • • ,; • l • 



4.6. 

4.5.3. Follow-up : 

l"irst .follo'-'-UP by let Ler ansver::.ng 'the enqu;. r1~ s. 

rtS a second step, a group visit ot potential 

investors could be arran~ed in cooperation •1th 

tbe overseas can~ladesh1 c1uos und hangladesh 
~irlines •. 

l-akistani, lnd1an, Thai, Malaysian and ~ingaporean !..usinessmen. 

A mailing list should be estaLlished -itn the nelp 01 

l:,,cal businessmen or tne Chambers of Lorr.me1·ce ana lnaustry, ant! 

using traae d1rector1es ot the most im ortant 1naustr1a1 
locaticns of tbese countries. In those countries wn1cn 

sutfer from rising labour cost lna1ays1a, ~ing~pore) the 

campaign sbol.ld locus on 1aoour-intens1ve assembly 
industries. 

One of the advantages w1tn tn1s target ~roup as compared 

with C~A or ~urope 1s tne closeness to ~~n~ladesn, in 
distance and r~~ard1ng m"ntality. It c~n 0€ assumed that 

this tar5et ~roup ~1bnt be less detcirca oy po11tical 
ana econom1c~1 instatility or bureaucratic µerfo:~ .. :nce, 
at le.: st, it r.;igtl't be i;re;.;ireci to t ind .1 cc:1. re. ... i.::;e. 

->cll1ng points rr.it;nt .-:.t::er be tl".e i:1 .. ~.·-·d;:,te c;ish 1nccr::tlves 

<lS lc;...,-laLour cost or tr:c <tcv.1ntn.~e ot' L•an,..la~esh' s ·1~ota 

for textiles and oti.er ex1 orts to .. urope. 

I 
1hE1fol1ow-up during tne '1::.::i<:<L..1te .::.ct;,_:11·• 11i1ase -~:.cul::: ue 

r,r.ly !Jy :~.ail, tn l:T;:;t~rt .. n~ .:;-.;,,_.;; ~.:, , ... fin(' ri:· ;1C·!"."'::r::.l VlSlt • 

.. ut 1nvc::;t1::cnt ·'t,;r·.1r.."'! rs, c• ... i.~ 1.y p1 \; ;.;r. t.. ~ ! ns, .::::d ._:;.. .. !> 

·:~s1~s snould 'Le .11·:·,;n .. J·_; t a ~;1tcr st.-.!..~. 

I 

' I 
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... 'i. litne.r 1··oreicn Cor.:p..-.nies lliltb i.inKs to oanA;!.u;esb 

-l.7.1. fhe Tars:e~ uroup and its ~·.ot~v~t1cn 

1n tbe past, foreign c.:.·m~· ~111es have seen 

uangladesb eitner ~~ ~ source o! row m.ateri~ls 

or as a market, but rarely as a production b2Se. 

companies ,.. .. icb are at pr~sent ueing sup;1lied 
from canglaaesb with rav materials mig~t, in 

view of the l.igb labour costs overseas, 

consider transferr1n1 some of their pr~auct1~n 
operations to tbe i:.i-Z. ·rh;.s option m.i:;nt even 

be :rore attractive, if s~cond·h~nd r.-.aci.inery 

can be used in tbe prociuction !ine ... s 
prouably the ~nole overseas activ~ty of ~he 

company rni~ht de. end on the .::.l·: oper.:4t1cn fl;lly 

or to a cert~in de0 ree, tbe ~~curing of 

regular production .:ind snipping would play 
a major role in the investment cecision. 

tor t!ltJse cor.:µ •. nies ...-tucb have their 

m:\rkcts in _outh-c'lst-.. sia <incl also export 

to ~anblaucsh, the in,est~ent motives 

.night rnt~er te the rrox;.~ity.to the m~rkets, 
the prr~s•!:tCQ ~n ..._n ;.: .. :.c:-:.:.nt cc;,mtr}" l1i<e 

L~nbladesh, ~nd ~~st not least s;1vin~s in 

proauction ind i~~1,ht costs. ' 

... otb these t ... o =-roi.;;.s t~ .. ·.-e tr.erc!ore 
c!i!terent ;:.otl\.·:.tlCr.1.l st:lndt.01nts. 

·I • 7 • 2 •. 

1he !1c:lus o.t o;.~r.il 1cn r:t tn•! co: .. J,••n1t?5 en, .• ,,.ed 

:n tr::lcJ•? ··1th -~n .. 1.:-.c.!c.-.sh c.'.\n bP. e·~si ly b.Lear~d 

!!'',;n ~Ill:! 1 io~l't .~r; rxp::"t S~;'!.tl:-::cs,yhiCb 
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4.7.5. 

4.7.G. 

o.:.:::bassies 

are to be analysed in detail. ,-;.f'ter extr;.&ctlng 

those industrial 1 ields t~1at coul;1 be considered 

for pro.11otion, a priority list silould be drO?..-n U?• 

To ascertain 'the jd~ressee of the m:ajor forci~n 

trading p.:irtne1·s one suould enc..,u1re at the custom 

authorities, local import/export ~~ents, the 

export i>romotion bureau, local coanpanies or the 

chamber ol co1.;rnerce and industry. The iden't1f1ed 

~ri.ority con:panies !=hould be appr::>acbed by 

individually typed let:ers witt. an infcrmat1on 

folder attached. 

Main promot ... onal .1ctivi tv: 

ior the first stage of yr0c:to~1onal ~erk 
( imnedia te me~sures ) only this ,:;o~ i l il'lg carni··•ign 

is reco111 ... ended • ..>elected foreign companies mii;ht 

acici t.l\:aally be .;ipproaced t .. roubh a letter or ;:.one 

calJ. by 'he U.'ln0 laaesh a::.bassaaor in the resi;ii?ctive 

country. 

jowcver, more com1:rcncnsive i:rcmot ional :nec.surt>s 

such .:..s S".'1 •. inars and i:ro~ot .ion:il trips can be 

pl.:nned only .after tt1r .. ut.:·.0:·1 tr ca:n ~ .,ncle tr.e 

ncc·-~ .... ary l!:ar!<e:t1ng -~"'~ tc•llo'-·-t.ip. , 

.• s in ... ti. 

w..ir,l--.S, .-ut:.iturs, .•.. cntS i'tC. lil .1;\CC:l 

ihi!!' ~roup s.1ou1C1 be cc.nt.:.1ctcd .;.s 51.on .:.s t~•e ;.ro:.•ot1u:l;1l 

material 11.-s l)E-Cn ;-n.· 1 :1rcd. ln a co•:t:r1r.1: L\.·t:cr, •1 s1:ort 

outline on 1.11.:,t t/i•e of cc. .. :;;.nu·s i: .... ~ht. t.c .n~c.-n·stL·c .:.r.c 

• 
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4.9 

1 t is :a;nly ianporc~r.'C t .-. t any r•:ss;onse frcm tilis tar1;et 

a;roup be follo,.:ed-up in•n~1..hately. 

uelay on ttle p1.1.rt cf "Cr!e .·oc •. ority in reacting wou1a De 

n~~''C1ve and 1r.i~b'C endcn~er tbe goO<l-will which may 

have Deen L~ll'Crup. 

:\ecessary i·roa.o't.ional ~3terial : 

.. 5 cutlined in the pr~ceaing C°'•J:-'Cers, the various tariet 

a;roups snould be apprOil cbed, 

- using ::a I tcrc·n'C :i~ l 1 i:tg 1.olnts, ; .e. l:if ~ert:·nt sets of 

~ror.otional ~Jter1~l 

- : r-:>v1c..:1ng ir..or"!~t1:.n in a sta~~d Cei-:ree 01 aetail: ~eneral 

i:i:cr;r..: ~;en .:nett or on~ sp~c:o.11c 011er tor the f1rs'C ct1n'C:1.ct, 

:•·ere oeta11ed ::1atcrial at consec~cive mail snots, senain~rs e'Cc. 

: !1-: exist :.ng i:r~:::ot1ona1 :::~ ter1a1, developed for a 5eneral 

co~era~e, 3ncu1a oe rcv1s~a Rna t~e tnLio~1ng s~'C ot 1n1crTa­

t ~ e: n 1;a c ~ r i 'l 1 be : · r ,;,. n t ed 

·.: r: t F: n ts : :ntr~r·:-::.t!."n on .·.,1.. tor q pe c ::. C o! 

ir.v~st;;•cn~. -ei.~1n:, ;;c1nts .. ccc.rc:.ng to c; ... i'ter ·l.-1. 

1...1~cut ot "'-···1.., ::ap ,-,t _ .1ttal:i.ont. area {31:;.1L.ir to t:·.e 

one cont.'.l.nec 1n tne n;_;e:t i rororma). 

•' I -·· .... ,, -· 
.f?unt 



4.9.5. 

4.~.6 

Pbotocrapllas Dave to be carelullJ cnosen or arrangea to 
picture tne ri&Dt 1ma&e; most pbotosrupn.a· or present 
pun11cat1ons le.1."Facts about uenc1aaesn• or "Opport~n1t1es 
for Investment ••• "J are not suited. 

Copies: SOOO 

Set of In1or.at1on Yact-sneets: 

Conteng: Ueta11ec1 &DG up to-date inronat1on OD 

3ti ditrereat subjects (see annex 3) such 
as vaces, labour, legislation and relations, fringe benetits1 
air transport, tariffs and expedition, company 
registration, procedures, excbance control re&ulations etc. 

~: LIN A4, 1-6 page~ eacb 

Copies: 200 eacb 

Sector ~rofiles 

Contents: uetailed informati.n on sel~cted sectors 
sucb as lentber and leatber.products, agricultaral 

produce, a~ricul tural raw materials, timber industr1e.s, 

!1st.'.er_ies, text1lesigar:nents, electronic components, 

eng1neertn1 industries. 

~ize: ulN ~4, i-b pases eucb 
C~lour: 1 or 2 colours 

CGpies : 200 e"ch 

::,ache ts 

<.:on tents: l.raptuc tles1gn and aut!r\'Ss~d only. 

~ize: io huld "'l~ A 4 paaes. 

~!!= 2 colours \rr.atc:iing !older wn~ l.>ruchure 
c..csi;n). 
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I 
4.9.7 Graphic ~harts. overh~ads, ~lides: 

·I :-·er use at semin::rs, and co:.:pany prr:-•;-.:ut.:it ions • 
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5. 

, 

.. utjects: c.concr.:ic :i.nu industr.o.a.l tia.a, incentives/ 

selling µ01nts, maps and .:.1-t; layouts, photos as in 

brochure. 

~.s.a \isual ~ids: 

1 epidiascope ,1 overnead-[Jrojector, 1 ,.<-1=t~ule desk 

projector (including screen), blow-up ~hcto~raphs 

(i.e. e 30 x 40 cm;. 

~ccessary ln:,uts ior ln.1r.edi::ite Measures 

.3.1. & ersonnel •. e.iuil·ements and ~osts 

For carr}·ing out of the me;;sures uescribed in cbe&:>ters 

4.1 to -i,9 ccnsidei'aule time •ill be i·e_uired for 

rc$e.:irch, ccr.:p1ling of informat on, wrl.t:.ng copy, 

ort.~nising .:-.nc monitoring the c.:ia.r:-.ibns :-.nd finally 

ans· .. er .ing E:!n< 1uir1cs and receiving inv1.. stors. I he 

>ll'CC'~ .. ry time inputs :ire esti.::<.ted :is f:1l!ows: 

1. .• ns~ •• 'r1ng enquiries, 1 [?ian-rnonth 

:;,1:n~lt~ncous ;.rcj;.~i-;. ~ .i.on 

of !.let si.e~ts 

2. :..c rut!n1ng .ind to l low-up 4 •r:an-r;.cnths 

on propos,\ ls 

., 
.c: v 1-; 1 ni,;1nr.got1.1t1:'\ns Jo l IT•.:tn-:.c:1th 

with prOJeCtS in h-lnd 

" . •• 1n.;1n 1 ;n ai.:;:cd at potenti::il 3 '~~n-r~ cnths 

loc:,1 investors 
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5. Campai3n aimed ~lt overseas .... 

dang lades his 

6. Campaign aimed at a·akistani' 

Indian .... 2 :i;.an-::1onths 

7. Campaign aimed a.t other 

foreign investors 

t5. Campaign aimed at cjnbassies, 

banks, etc. 

9. l::stablishing the most essential :t man-n~onths 

promotional material, i.e. 2 

folders, approxi.1.ately 15 fact 

sheets, charts, overheads 

Total 13 man-; .• onths 

If ai.l these measures sh<i 11 be ir::plcmcnted 

by January/ february, .L:.:oJ, an io..meci; ... te 

i·P.crui tment \to stnrt bebinning of :_e(;temt:.er 

at the latest1gf 

a) The member m.'lrketing :?.ntl invP.~tmeut 

promotion division, 

b) ·1wo (;uali!ied executives fer t;.15 cn!.~lon 

are/1ndis;:ensaule. iurt.i1err.:ore, ::.u .t 1 l.ClL'r. t 

funds <~~'i·roxin:ately ~k. :'l•iu,; 1
•

1

•• plus 

fk. ..i,.(), 1.;l.i; in foreign excr:~n.;e > 

must l>e alloc~tt~d tor the e••1r1lc~ r .. ent vf 

a :;raphic ue~i ... ner, :or ;1r1 .tin:;, ;i!.ut~. ~·: .. hy, 

tr~vcll~nc co~ts, etc. 

rhe i1r..:sence oi ··r. ,'.,ul~l\·;_n \till '-'nc of 

· l.ctc~er1, .. r •. ul1n ~to Le ;1l..rt.'t;d) 1111d 

:.r. Leckscllch1t \.;ccund ;.er1od; .. ovcir.ccr/ 

i.lccemberJ s .. ould be uril~s~d !or ... ~ .. ·ice ~nd 

trainin1. 

1 

.. 
I 

I 
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5.2. ~ettin1-uc cf ~he Authority. 

At tbis point it is ,.-ell to re-emph~s1se tne 

importance to tbe prc,r~nme or ~aving tne 

4uthority r1na111 estao1isoea ana in a posltion 
to recruit ana train executive staff. From a 
perusal oI tn1s aocument 1t w1l1 De c1ear 

tbat there is a very cons1aeraoie work-loGd 

to be accepted, organ1sea ana ae1egatea lI even a 
minimum or pro•ress wltnin tbe next 9-12 months 
is to oe reportea. ~ow tDat. a nuwber.or provls1ona1 
apµrovals have Deen issued to some 11rumoters who 
must emuark on the work involved in bu i 1cang 

factories on their rented plots in tne .:one 

it would be wasteful in terms 01 toe time and 

expenditure already invested by the Government 

to nave any ru~t~er ae1ay in tne .~thority 

becoming fully operational. 

"e wculel urge tuat to ma~e ma:ilir.um use ox 
tne v1s1ts 01 tr.e Louis !:.er~er 1e."\m now 
proccec1ng on scnecule tn~ nec~ssary ccunter~art 

::;taff be rec1·uited 11:; .. eu1ate1y • 

• u1·t1aerr::ore it is r:ot cons1uerca t:1~t ·tnc pr' sc~t 

oft1ce arr~:'l~crr.ents •~1e su1t.-iu.Le cv.:-n on a ._ref.err. 
1,j:.s1s ;:ina it 1s rec' mmcr;ded ti\<;. t r.:ore 

representative and 11<:1·e su1tao1e OIIH;e ~~.~ce 

ce rentea i r1or to er.· .• ·1;:;1ng ,1ny acr• .. 1t101 aJ. :5tatr. 

• <?nc!in~ th~ .. u1!C.:111~ ~r :-ent1ng or .!.·lr:;cr 

;i.ccc;::i;o1:.:t1cn a nur;a •. er 01 rocr,;s ~ .. o;.J.c; c.~ i-..·ntec 

.:.n cne or ~.ne .Lil1"6~r 11otels ... :.1cn ~re :u1te 

t;cca 1or tn • rcce, ti.uu o.1 10re1~n v 1s.:. to rs. 

I 



6. Time ~cbedule for Inr.ed1ate ~easures 

. f ,~u2 0 :lent 
Recrui tmen~. Al1oca tion of funds, 0 ,--

t vet I :i.ov 0 1.1ec O,;;i.n t .-eb ' 

of !ice accomodat~on. 0 c::-=t::=:=:t:J• 
Preparoit1on folders, 
fact sheets, Sector ~rof1les, 
Charts, overheads etc. 

Direct mail C&mfoaicn 
local investors. 

1st seminar local investors. 

2nd seminal local investors. 

0 
0 

• 0 

• • 0 
t 
0 
0 
0 

uirect mail campaign overseas. : 

Follow-up on DOtn a1rect 
mail campai(llS. 

4ns~erinc of enquiries. 

Screening ana ro11ow-ap 
on 40 proposals lin band 
up to ,,ugust). 

\.:onsultancy/negotiations 
with projects lin hand 
up to .• u.:ust J. 

~crecning anc! follow-up 
on new proposals. 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
~ 
~ 

j 
0 
~ 
0 
0 

with new project• in b~nd. 0 

~ir. v' =>ul livan 

:;r. L&:ckscheidt 

:.r. i.l)lin 

0 
0 
0 

I 
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I 

I 
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Long-term Strategx. 

RecOlllllendations for a long-term strateay can be civen to 
a certain decree onlJ on tbe basis of past experience in 
industrial promotion. Ever, locatioaancl country bas its 
ovn advantages wbicb ... st be seen in tbeir relevance to tbe 
potential investor. In view of tbe keen competition amonc 
tbe various Export Processinc Zones it is bicblJ important 
to specifJ tile market caps, i.e. target groups in combina­
tion vitb some specific selli .. points of Bancladesb • 

.Experience bas sbovn that promotion is as successful as it is 
~ailorecl to tbe specific needs and problems of tbrtential 
investors. 

We 111Ust realize tbat tbe starttnc point of tbe coaaunication 
process is tbe investors' personal perception (often miscon-

* ception) of a countr,•s investment conditions. If in bis 
perception these conditions are below the acceptance level, 
h~ vill simply pay no attention to whatever press advertising 
or direct mail he migbt be exposed. In a long-term promotional 
strategy designed to attract foreicn companies for an estimated 
employment of over 10,000 we must at first clarify our exact 
position before launching a comprehensive camp~ign. There 
might be a misconception on our, the marketer's side as 
well : we micht overestimate some advantaces, e.1. labour 
costs, or not recogniz..:t others, sucb as possibly vacant 
quotas for garments, or l~ather articles. 

Uefore establishing mailing lists, drafting pro~ot1onal 
letters or attending !airs aurodd, ve must identify , in •hicb 

countries, which industr11l sectors and with ~hat selling 
points, we should succeed. ·rh1s is turn will deter:nine the 
promot~onal campatins and the material to be used. 

I 



We stronglJ feel, tbat introducing tbe EPZ, Chittagong , 
as an inYestment location vould call for a lone-term 

strate11 in vllicb .. rketing and in•estment promotion 
is based on on-golDC researcb, backed by continuous public 

relations. 

7.1. aesearcb Ph&se: 

Parallel witb tbe campaigns planned for tbe period 
September 1982 to February 1983, _tbe research for 

tbe lone-term strate11, particularlJ for tbe 
promotional campaians abroad, can be carried out. 
Tbis would tie up very well with tbe necessary training 

of tbe marketin1 division's staff and the drafting of 

the prom0tional material. 

A. Competition Analxsis. Clarification of 
Sellinc Voints. 

1. Transport cost and time situation for air 
f rei1bt and sea frei1bt for th . intended 
£PZ products ?·which share of tbe cif costs 
at the target countries is taken up by 
transport costs ? ~hich competing ~ones can 
offer preferencial freight rates and which 
are burdened with higb freicbt costs ? At 
what level would air freight rates 
ex-Chittagona be attractive ? 

2. Comparative labour-cost advantage of the £¥Z 
takinc into account, wages plus fringe benefits 

and productivity. 

3. Start-up time in the ~Z compared with other 
tree iones and repercussions on pay-back. 

4. Cost and time of 

• 

a) lease of plot plus construction of uu1lding 

b) ready factory premises 
as compared with competing locations. 

I 

I 
I 
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~· . Importance of start-up time for pre-investment 

cost and pay-back. 

6. Comparison of tbe EPZ vs. competitors in 
three cost factor.$ : total labour cost, 

premises, freigbt. 

7. •hat are the selling points and weak spots 
in tbe offers of tbe competitors? 

8. Customs tariff and quota situation in 

intended target markets (EC, uSA, Japan, 
~outh-east-~sia) for sensitive products 
such as garments,sboes or electronic 
components. ~ituation regarding "qualifying tariff 

steps". 

9. Bangladesh exports of raw materials and 
semi-finished products which might be 

suitable for further processing in the EPZ. 

10. Industries with considerable use of water 

or gas. 

Target industries: 

r·rom experience in invest:nent promotion for other · 

locatLons it would a. pear that light assembly 
industries, projects with a fast ~ay-back, 
air-trei::;htable "'oci!s, processing open1tions 
based on loc:il r:i-..- m..,teri01ls

1 
and joint-venture 

opportunities with ~ell est~~lished local 
co~p~nies should be the kind of offers to 
emphasise in pror.:otion. l.owever, this m01y, .it 

present, ~:t considered only n working hy~,ot!1esis 

w:.1ch must be v.?r:.fi•·d .Lnd s, cc1!l.ed. 

I 
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-Tbereio~it bas to be exru:1ined whether the ai>cve 
hypothesis is over- rigid lrobably the industrial 

infra-structure of Chit~agong constitutes a 
sufficiently strong incentive also to attract 
projects witb a lona;er pay-back r>eriod and ;;reater 

investment, manabement and training inputs (e.g. 
metal work.lac, pumps manufacture, chemical, 
wood-work;.ng or ship-building). 

- •e nust also investigate, how appropriate the 
location would be for m&ljor capital intensive 
projects sucb as witlliu the food industry, e.g. 

f isb processinc and manufacturing of bevera~es 
using local resources. 

c. Target groups of investors. question of image: 

As for tbe im:i~e of b&n~ladesb, tbe advantages and 
disadvantages of the .1:.1·z Cl• it tagong, as seen by 

the investor, several possible reservations have 
already been pointed out in tbe review of June 
2nd 1982 by l·ir. V'~ullivan and in section 2 .Jf this 
memo. Tbe reconmendation to direct the i~.med~ate 
measures at investors far:.il iar with baniladesh' s 
environment and situation is based on one of these 
notions. 

To clarify the priority ranee of target broups and 
sellinc points and to assess the role of public 

relatiou, th~ fol lowing nypotheses should be e•. l :.: -: "'': 

!!x.n.2thesis l: 

Tbe ima~e of bangladesh' s political and econc: .. ic.Jl 
staoility apµears to be very unfavourable in regard 

to attractinc investors to the country. 

I 
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~.uestions: 

~bat actually is the knowledge abc.ut the country 
and to vhat extent are existinc notions just 

based on unfavourable Cotten unjustified) press 
reports. Could ti.is imace be corrected in a 
long-term PR campaign ? 

- Does this image pertain to all.tarset groups 

or is it somewhat differentiated las it is our 
bypotbesis)? .lre overseas Eana»ladeshi and 
~outb-east-Asian businessmen iess hesitant t~en 
A1=iericans or Europeans ? Cr are, on tbe contrary, 
the eangladesh1 tiaose wbo ~~ve no trust in the 

situation and do the ~uropeans judge the conditions 
more rationally ? 

Hypothesis 2: 

i,bat is the foreign investor's icea of tbe i:san~lacteshi 
worker, his or her technical skills, the achiev~ble 

proc!uct1vity, the ability to t.:ncerstc.nd an<i h<lndle 

modern machinery ~nd to turn out qua~ity products ? 

•.e suppose \:!Jat the assumed notion o! .;;..an~ladesh 

as ar a~ricultural cc,ntry su~ject to floods ~n~ 
other disasters·t~s ~o !~r prevented the outside 

world from realising tt.at 't •• ere is .-i. solid inc!ustrul 
i.;c.se <:.mi consic!er.1tle tecun.ic.:..l skill ;;nc! m.in:i;c~cnt 
auility alrP~~Y in tte country. 

.uesti~ns: 

:.h<>t is thP. knc·. le<:i:.e c:n<J the itn.'.lt,,e H'~ •. rc.i.ng 

the •..-ork-torce .. nc.: local m~n~Lger::ent: non-1n!~r: .. :;: icn 
< nel!t:-al J, ;1os1t1ve :~no .• :fc;;;e, r.e .. ~tive 1c!e.'.?s 

er n1 .. · tive c>:: cri('r.Ce ·; 

· e!t1c1er.cy ~cos the in~~s:or 

, 



1.2. 

national companies a suit~Lle sel~ing point even 

thoucb they might be from a dif fcrent industrial 

activity~ 

D. Capital formaticn of uverseas lianhladest.i tunes: 

i ... · ;.hat is the invtstment er.pi tal '1Vail.:ible 

a) with non-resident Langladeshi 

b) from remittances,- wage-earners scheme/:"i--1. 
• 

2. ls this capital cc0ncentrated as fum .. s :ror 

1nvestr:1en't or is it t r~t;,"mentea c: ncl must yet 
be ch~nnelled i1;to investment corporations 

or other forms 01 snare-holdin~ (i.e. the 

Turi.ish model or gui:st-worker cc1.-.p<>.n1esJ"? 

3. ··'"hicb countrie~ show the highest C:!p1ta.1 

tornat1on anc how- c"n r.he tnrset ~~roups be 

renched ? 

Target groues ana t11e1r motivat1-:-11 

Tho: tar&et groups r.ave already been described in the 
prececiiDI chapters. Theretcre oa:ly <?. summary is 
given 1n tn1s section. 

l •. ..:kist~n, lndi~, j;ut!1-1?:'.St-.. s1nn countries, 

Japan: To these co: in tries •-'1".;;laaesh o.t I ers 
spec11ic adv:1ntc.ges re~~~rc:1ng :1rc.:x1rr.i ty ..;no 

si ... i !;"'!rl t lt:S in u•J:-5 ~r.ess envu·or;r..ent •.. s w.:.;;es 

are ris1ng in sr.me ::!.·.ct.·s, l:iv~stors rr1i;nt 

e1,.•11;.iate ~an~ laucsn · s <.:::st .cv.::.r.t:J.ges, co:~ Linea 

I 
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vttD ava11aD1-"ruotas for textiles and otber labour-
1ntens1ve operations. O>Ollle compan1es,e.1. from 

Japan or Aorea, micnt a1so consiaer 1nves~nt 
wortllvtu1e Just to De presen-c 1n tsang1aelesD. These 
migbt even include ca1>ital-intens1ve proJects, 
Vllere raw-materials and ener11 micllt plaJ an 
important _rote. 

"-· Ll::tA.: tne vast USA aarket appears to orrer great 
potential to attrac"C u~ companies ror transrerring 
some ox tneir activities to" aangtadesb. ~ar1et 
1naustria1 rields co•11a De e1ectron1cs, 1.i1nt 
mecbanical industries anCI product1on on 1oca1 raw 
mater1a1 ana ic>uu.::tLu&~s uc uu g&Ui as a Daa1C energJ. 

3. European countries : UK, Weat Ciermany, ~etbwrlands, 

~witzerland and ~candinavia bave always been tradi­
tional target countries tor investment promotion. 
~ressure on labour-intensive prClduction and tbe 
need to be near to their export markets continues 
to force :.uropean companies to set up production 
units in aeveloping countries. This includes all 
types of industrial activity : consumer goods 
as well as investment goods, precision items and 
machinery as well as rr.ass production of garments 
or electrvnic ccmponents. 

4. 011 ~tates: although these countries do not possess 
industr1~l know-now they are interesting for their 
:t\r:iil -ii.Jle inv<:st:r.ent c:i1.1 tal and re."!dy :mirkets • 
.. tripartite joint-venture should oe env1sai;ed 
in which the •• rab party suppl1es a :najor part of the-

, 
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capital and cuarantees the marketing, a European, ~~A 

or Japanese company offers knov-bov and soine investment 

and tile B&n1ladesbl side contribut~s local ir.vestment 
and knov-bov. 

Target groups bt industrial field: 

1. Licht assembly industries : particularly ~arments, 
leatber articles and electronic components. Decisive 
tor these products are comparative cost advantages 
and secured delivery. ~roduct lists can easily be 

established usinc the export statistics of competing 
countries or the import statistics of ~SA or the 
European Coanunity. 

Although the main markets for these products are USA 

and ~'urope, all four above mentioned country ~ar~et 
grou9s can be considered for investtr.ent promotion. 

2. ~rojects using local resources: based on a~riculture, 
forestry, fisheries, water, ~as as well as on the 

existin1 industrial base o! Chittagong. 

For projects based on a~riculture, forestry and fisheries 
it should be ensured that people in the villages and 

to•ns are not deprived of their tradit.icnal source of 
foodstuff, firewood or of their inco111e,,•hen export 
industJ'J starts buying cc~.n:~dities in bulk. It would 

be irresponsible and contrary to existing ~overnffient 
policy launching a project that dr31or·s ~; r:u.ily on n. ~:- l 

resources of the po1>ul;. :.ion. ; ·r~)J• ·•: ;:~ -> ;.-r: on L·lC.u 

foodstuffs or other resources can only be ;usu!1ec, 
1r the aeve.lopr..ent and incre<?se in ~·roduct lon of the 
respective commodit» is included in tne !r1me 01 tne 

, 
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EPZ project. This vould be achieved best, if some · 
ot the f oreip exchange earned by these projects 
is channelled ha.ctr/into tbe development of tbe 
raw material suJJplJ, i.e. 1nto agr1cultura1, 
r~s~eries or forestry projects. 

J, Other capital-intensive proJects : although the 
long-term investment promotion mi1bt focus on the 
a~ve two groups, other industrial activities, covering 
tbe rull range or manufacturing industry, must not 
be overlooked. As it is difficult to pre-determine 
tar~et in~ustries, the initiative vould in the 
majority of cases be up to Bangladeshi investors Who 
t.ave ident1!1ed the b~s1ness opportunity from their 
knowledge about export markets. 

Target ;roup by txpe or investors: 

l. lnternat1cna111 oneratinv, companies (see annex 2): 

i'his group includes the li\r;:e companies operating 

1nte1·nat i~nal ly, wno are constantly evaluating 
investment locations. ~au.es such as Texas Instruments, 
ITT, Hitachi, 3osch, f\.58, GKN, rlessey, .t-hilips, 
~iba-1,,;eigy, ~ancvik, to n~me a few of them. Th1::se 
ccmp::n1es maintain s1;~c1a1 de, artments for 
internaticnal evaluation of loc~ttons wh1cn collect 
~nG cc~p~re tne 011ers or v~r1ous countries and 
~i~s system~t1ca11y. ror tnese comp~nies, setting up 
product1cn a~road is a stra,~g1c move to ff.a1nta1n 
;'.\resence 1n important :n~rkets or secure raw materials 
\see ar:nex 1 J .inc low-cost production bases. These 
cc·::p:!n1es .ire henera.uy always open ror information. 
They ex1,cct ·..-ell-pre::;: red, aeta1.Led and up to-~.: te 
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infor:nation and presentation is often taken as 
an 1na1cator ror an ~z·s business ap1roach anc 
performance. 

llaln target areas: U~A, ~urope, Japan. investment 
decisions are maae only arter thorou~h comparison, 
vbether they be capital - or 1aoour intensive 
proauctions. Normally tbey do not act under time 
pressure anti are prepared for a reasonable span 01 

time for setting up tne1r operations. 

~. ftobile labour intensive production : 

This group consists or a certain type of very moci!e 
companies , mainly 1n the rielas 01 texti1es1garments, 
snoes and leather articles, electronic con·ponents, 
spectacle frames and optical gcoas, parts ana sp~res 
for electrical appliunces, the &utomttive computer 
am other industries. These companies do not 
necessarily inc1uae great brand naD".es but might 
nevertheless e~ploy several tnousana people in 
various plants at dirrerent locations (see annex 2 B). 

For t.1is group of investors, an e'1s1ly trainable 
work force, productivity, low ~ages and good freight 
connect1ons are the main criteria. In. : .. ost ca~es, 
these investors are under time pr·!'ssure a.nd intend to 
install production · . .ri thin virtually a few months. .1 hey 
do not wisb to be troubled with building their own 
factory but pre!er to move into ready pre~ises 
ir:-.med.iately. 

~·or :;.any of those com1,"nies 1 t has b·~come routine 
to constantly seek out new favourable locations. 
~s their production in most cases ~oes net involve 

heavy investment the investors mi;ht be prcpurcd 
to accept certain risks for the usually .s:icrt p.i~·-b~ck 

period o! the project •. 1owever, thf'Y wish t!1eir 
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safeguard~ 
operations against disruption ot supply 
due to lack of infrastructure, strikes, bold-ups 
in customs clearance or.irlegular freight 
connections. 

The investor is not prepared to accept lengthy 
application processes, difficulties in lab?~r 
relations or insufficient infrastructure. In some 
cases, those companies have even reduced or closed 
down their operations vhen labour costs kept risi~g 
or political instability caused int~rruption in 
production (e.g. ~ortugal). But generally this 
target group will provide a fast build-up of 
employment and stay in an i:J>Z as long as labour costs 
remain competitive. 

Main target areas are Europe and CSA, but some of t~e 
Asian countries (Japan) might become increasincly 
important. 

3. Hangladesbi Investors: 

Structure and motivation of thls tarbet group has been 
discussed in chapters 4.4 and 4.5. It appears that . 
no p01rticular indu.strial sector can be identified 
for t~em as the t}pe of rrojects will greatly de~end 
on the ~ersonal business experience and c~ntacts of the 
investor. T~r~et countries s~ould be, ap~rt from 
han,ladesh, tho tracii tional emit;1·a ti·-n countries 
namely t:K, L5i\ and ncently the -.ulf states. 

i'riorities 

,.5 has been alre .. dy ;.>ointed out in chapter 7 .1 the eventual 
setting ot priorities :re~,uircs ~ome more cie\.n1led rese.Jrch. 
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However, a preliminary strategy might be adopted as 

f ollova : 

Tbe illlnecl1ate aim would be to attract at first 
a number or Bangladeshi enterpr1ses or joint 
ventures in order.to activate the EPZ and 
create some kind.or 1eaaersnip effect. The 
subsequent lon1 term promotion should then be 
d1rected towards roreicn companies, among vbicn 
tne mobile labour-intensive industries constitute 
doubtless the eas1er targer. However, as the 
ultimate aim is tne creation or a healthy 1ndustr1a1 
structure interlinking with the potential of the 
reg1on and tne creation of a "tex~ile monoculture" 
should be avo1aea, tne emphasis snou1a oe placed 
ultimately at attracting a fair number or tne 
ma3or 1nternat1ona11y operating enterprises. 

It is re1teratea tnat at tn1s point 1n time a 
detailed analysis and comparative stuay ot the 
various markets which might or might not be open 
to pro~~t1on on tne part of ~angladesn has not 
been unaertaken. ~e are sat1sr1ea tnat, 11 the 
approach outline in this memorandum is follo~ea 
results in tne creation o! a pipeline will materialize. 
Nonetheless, one or the priority tas~s to be tackled 
vnen tne Autnor1ty is estao11sned and staff are 
avail~ble, will be the full assessment or tne various 

target groups, on the basis of which a det~1led action 
plan which c~n ce drawn up. 

·1.~. Long-t9rm Promotional nCtivities. 

The marketin1 mix of long-term promotion should 
consist of 
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2. 

3. 

4. 

5. 

6. 
1. 

~-
!:I. 

li1rect mail 
~ector analyses and profiles 
Joint venture brokerage 

:seminars 
~resentattons to companies 
\isits to trade fairs 
unsver1ng enquiries and follow-up 
uroup visits or 1ndustrial•sts 
::>ite v1si:&s by inai vu1ual. investors. 

Advertising in tbe mass r.~dia , apart rroaa Deina 
beyond tbe available rore1GD exchange bUaget, is 
not aGvocatect because it is felt tbat vell prepared 
campaigns aimed at selected audiences ana presenttnc 
a specifically tailored orrer viii y1e1a Detter 
resu1ts. ~ut it is reconrnended to devote consiaerable 
effort and allocate the necessary funds to public 
relations. 

TDe most important promotional too.ts ana tactics 
nave ~lreaay Deen briefly descrioed in the preceainc 
cnapters. tor tne planning and execution or sem1nars, 

a guideline 1s contained in annex-4. Tbe following 
sect1ons sball present some otner important measures 
of the m.arketing mix, wn1cn nave to oe aeveloped 
rurtner 1n conjunction w1tn tne tr~ining act1v1t1es 
ror the div1sicn's staff. 

7. 3 .1. ;.Jirect :·:ail 

A broad outline on the e:<ecution o! co;r.i;.anies 
has been ~iven in chapter i.4 , mainly directed 
to the ~an~ladeshi business scene.In appro~c~ing 
foreign com~anies , special attention must be 
µaid to the ccr:cct a~uressing of ~he t~r~et 
per~on which involves consideraule vork in 
prep~r!ng the mailing list. 
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Teclmicalities to be observed for direct :nail 
campaicns should be worked out during the training 
period. The rele•ant marketing literature should 
be purch:tsed for the iLuthority's lillrary. 

~ector nnalxses and 1'rof iles 

For selected industrial sectors likely to be 
canvassed for the EPZ, industrial profiles :chould 
be e5tablished. Such profiles are usually based on 
a tboroucta analysis of tbe local industrial 
potential and tbe investment conditions for tbe 
respective field. It is advisable to establi~b 
this information with assistance of a local or 
foreicn specialist in t~e field, whereby the 
en~agement of a f oreisn sbort-term expert offers 
adv~ntaces regarding bis inside-kno~ledge about the 
overseas' co~panies cost situation and possible 

contacts to potential investors • 

.A sector profile usually contains the follo1.•ing 
information: 

- short review of the investment location 
- labour market: costs, skills, productivity, 

tr~ining, availability 

- transport possil..ilities, ta.riff .ind tirr.es 

- customs 
- available ~ater1als and components 

- incentives 
.. le.3se o! plots, rent of prern1ses 
- cost corr.p~r1son (examples) 
- i:;rocedures for estilblishment 01 a cor.:p~ny 

- the existing industrial pctent1al of the respective fiel 

- list of lccal compMnies interested in joint ventures 
- list of local co::.p;.nies .1nd ?l'cclucts !or scbcontr:icting 

I 
I 
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7.3.3. J9int-Yenture 6rokera11 

Se•eral international and national orcanizations such 
as ll"'NIOO, tbe EC (CID), the Gemma BFiU, and various 
business publicati •. ns (e.1. made in EuropeJ ma1n'ta1n 
a recular joint-venture brokerace service vbicb 
publisbes of ters and enquiries a!Xl connects the 
respond1DC parties. These services should be approached 
bJ tbe Authority on bebalf or the tsancladesbl companies. 

7.3.~. Seminars 

In viev of the fact tbat there is YirtuallJ no experience 
within the Authority organisation at present on mounting 
seminars ana although tbe attacbed memorandum (annex 4) 

on this type of promotional function is a blue-print for 
planning ana executing such functions, it· is felt that 
the availability or an advisor vitb relevant experience 
in this field at least for the first11iio seminar:progrannes 
woula be highly desirable. He sbould not be responsible 
tor tne organisation but should induct these staff members 
in the techniques involved. 

7.3.5 ~ompany presentations 

A pro;;rar:.t:?e or v1s1tat1ons to selected compan1e~ in 

target countries w11.1 be drawn up. l:sually t111s w111 

take tne rcrm or prepJring on investment profile 

shewing a ~roJected investment module l•n1cn c~n be 
based on kncwn ~uccesstul operations> e:npnas1s1ng 
p~s1t1ve bottcm 11~e figures in the !orm of a dossier 
with au. rell-vant 1nrorr:iat1on to rr.ake a c-:>rpo1·.:ite pl.lr.ner's 

task e.ls1er ... mee-t1ng "'.:..th tne top eJfE:C•.1t:1ves w111 De 

sou;nt by let~ ~r, possibly signed by the ~•1n1stcr, anu 
t~o or tnree executives of the nut~or1ty w111 c.:ill and 

make the ~rc~ent~t1on. uett1ng tne acor onen in tn1s 

~~r.ner is not ~asy in some countries out tne et!crt is 

· .. ell ·•t:-rtn-11o1i11e ano tnc cor . .tront.lt!on '"'1th con~p.ln1es 
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at tllia level } ielas valuable info1v.o:i.ti<:n 3nd experience 

wn1cn llBJ 1>eoe11t the work or tbe .• ut~ority even ii tne 

first meeting is not 1~.a:ea1ate1y truittul. 

Here again tuis type of programme must Ile planned well 
1n aavance in order ~o make t~lJ use of tne time available 

am to secure appointments. 

A presentation dossier snould be 01 a nigh quality so 
tnat its mere appearance is good on a boardroom table • 

.5ut tbe contents must also be interesting and to the 
point. l t will contain certain oacK;ro:JDcJ data on the 
economy of the country, clear statement 01 its proc1ems 

and successes, objectives or the Government's economic 

p1ann1ng, aata on labOur, labour costs, enerllJ, eaucat1on, 

traae arran~ements and toposrapny. ·Referrals by 

resiaent rore1gn comp~n1es in ~an~laaesb stould also De 

included. ·rne dossier snou1a De bOund 1n na1a covers with 

title and name or the company pr1nteo on tn'- cover. -here 

possible_, colour photo~ra~hs snould b~ used to illustrate the 
CEPZ and manutacturing oper3t1ons ::1n·ac1y estaul1sned. 

To prepare the compilat1on ot :.:.1s Study it would De useiul 

in aavance to secure co;,y o! tne company's· annual report 
\il puLlished and nor~ally re~~11y ava11au1e upon 

written request to the ~.H. aep:\rtmentJ. J.t mnKes 1;000 

sense to snow that tne ffiarkct1n~ ae1r~3t1on is au I3lt 

w1tn tne v•r1ous act1v1t1es of the company at tne meeting. 

't may be prudent to nave tne Amb~ssador present at maJor 

presentations. 

There are some 1nter1at1onal tracte ra1rs wn1cn snou1a be 

v:..s1tea • 1·ney may aiso be examinect -w1tn a view to 

future part1c1pat1on with an 1nfonnat1on stand or or11ce 

'e·I• uannover ana ~111an). here·, 1t 1s poss1D1e to maKe 
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7.4 

contact vltb industr1a11ats 1D a concentratea per1oa 
and ln fairlJ 1ar1e numbers even as a v1s1tor only • 
.uevelopmeat bodies in maDJ countries bave to·Jna toe 

trade fair a very successful veb1c1e tor promotion 

and marketins. 

rublic Kelations 

Unlike sales promotion and marketiq of consumer and 
capital coods, the acquisition of direct investment ln a 

country is very often, by its very r~ture, a lon~ term 
exercise. Huch emphasis initially nn;st be 1iven to the 
cr~ation of a credi~le image for Bangladesh, its adminis­
tration and institutions as a first step. 

The first task then will be to project a positive impression 
generally and especially among influential circles in 
finance, industry and tbe media, an impression wbich is for:ned 

with an awareness of the shortcomings and a frank statement 
of obvious proulems but which s;1ells out clearly the consi­
derable potential of t11s locat.on compar•d with others. 

I here are v:. rious campaigns necessary with different aims. 
on di! fcrent suljects and t!irected to di!~e1·cnt .11.1d1ences. 
~hey all have in co~~on t~nt t1ey de.end on ~he co~peration 
o! the : .. cc!ia .... ;.ich are ncr·:~lly vc y cpen and publish 
i:!form~ticn free of chari;e, as 1-:>ng as tt.ey ~re sul.it;licd 

with tangible n~~s or subst~ntial docu~entat:od • 

... an;;. lac;c:;i1' s local see ne. 

~ene • .il ir.for·: . .:c11,n on t~~c .it.:· . .::.n:a~f:s of i:>rclgn ;.r.vcs:. cnt, 
the mecl>ar.ism c! ;-:no,...-iiow traas!er, tu:lct:.oning and .. c•;:'?.1~:;'?.,;es 

cf ~~ i. ::.n :,,ener:? 1 .lnd t!1e -;t;i t•.:.s :,,: t!1e -~ _ .::.1. -.:J~onG'. _ u;·:· ly 

o! s::ort .:rticles, i;!1cto;,:·:.1.:is, j)r~ss r::!c:.:.ses to tht.. lcc:.l 

;:ress, "':V and/or r::dio intcrnc·•s. 

.rt!::lcs .1r .:>l•c1·t 1r.!or · .• ti·::-.• n local Lus1ness .;:.~.:~'.i::es 
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and inlon.ati.on l;uL . .:-tins • .& a11ers re..!d ant~/ or :..:iscus~ions 

at l..ions and .. otary c.l~b etc • .:..er:.i.n~r as out~ incd in 

section ~.4. ~u~jects ~s ~bove. 

Cverscas ;.. ress, bt!Vie\~s J.ncl .. ~nch.oc .... ,,;. 

::.>UPi•ly oi cor:.prchensive infor:::•iti~n en ;..anbl:~t:esh, 

ber political anu economic s1tu.:..t.ion .:-.n:! ·.:t..?H:lc:;.:icnt, 

climatic condi t.;..ons , c:-.ricul tural .:nu inuustrial 

:;otential etc., in artier to con cct a pos::: i.ble 

unfavourable in;age of the co:.r.try. :-ientionir.g or 
the .d~ only in the 0cneral ccn~cxt of the econooic 
t!ev~lo:1ment, but e;::. h..~s1s1ng the :;.~ill ~n...i ot.ent.i:il of 

the lailour force. 

~vei·sec..s L.;.isiness ;ourn.1ls, Lulleti.:is oi the ~ha.01bers of 
Commerce and .i.ndust.ry, r..-atie associ.:ticns, .... n= s:..;::ilar 
pJt.;.lications. 

!:>upply of ctet:iilcd ~nd conc1sc infc~· ... :~t1on o:i the 

investment cor.ci. ~:ans .;nc! tn~ _, ..•. !·~::;s .·el..;.-.ses on 

, 
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1. Motives for loreign Investment 

2 •.. List of Selected Companies 

3. List of Fact Sheets 

4. A Suggested format ror Holding 
Investment Seminars 

5. Relationship of Promotion - Marketing to 
Investors 

, 
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MOST IMPORTABT FACTORS IN SEL:C::CTI~G NEW PLANT 

LOCATIONS OUTSIDE MAINLAND US 

Q. In choosing betweer. potential locations o~t~~de 

the 48 mainland Cr.ited States =or a manufac~~r1r.; 

or processing facility. which three to five of 

the folloWinq factors would your compar.y cor.sicer 

the most importact? 

t,argest Incustrials 

Total 

Political calm and stability 72~ 

Goveri:ment's attitude towarc 
oulti~a~ior.al corporations 62 

Proximity to markets 60 

Proximity to raw materials. 
components, etc. 41 

Availability of unskilled or 
semi-skilled workers 3~ 

!inanci~q and ·tax concessio~s 36 

A~ailac~lity o: skillee 

ftvail~:1lity of er.e:~y 
sup;>l:.es 
~~a:lab~li~y ~f ~echr.ica: c~ 
~:~:ess~=~al wor~e=s 

~i::::.::; =·~nc~ t.~:>::s ==r 
~~~:~~~~ ~a~~c~a:3 

:·:~ :.r .. s·,;~ 

~,,.._....,_: -------
, - - - ... :"2. - • .:. c - • 2 - - .. - - - ~-•. • - • : • .. . ·--·!""V•·--- :--•••••-••""': ••-'" :'·-· -

... ---: . ··-. -. -""' ----. -..,, ... .,,,,. -

35 

Top Next :nc 

100* 400 

67: 

58 

64 

44 

20 

36 

29 

36 

:o 

' .. 

: . . .. 

65 

58 

4c 

. , .. _ 
33 

37 

.-:.. ·--·· 

=~~a·;se == 

-... 
I"'!'• 

61 

£2 

33 

40 
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List of ltlect!d lompani11. 

'lhis list is not intended to be compretensive. It merelJ 

illustrates the kind of company tbat mt.1bt bt induced to 

list ~an~ladesb an.ong its potential re-loc:iticns at a 

future date • 

rt. Comoanies Operating Internationallx. 

ITT, tiell, ~iorthern Telecom, General Electric, !iixdo11'f, IBM, 

Eoscb, Siemens, ~bilipa, Moulinex; Remin1tQn, ~eneral 

Instruments, ~:ttacbi, Sony, :Sanyo, Krupa, Vorwerk~ .vrocress, 

Hoover (Electric, Electronic and llouaeDold productaJ. 

.i..ecktcn ... 1ca-..enson, rhywe, ;.esculap,, .t:mda, ~·iorita, 

::raun-::elsunben, n:lrner Larr.bert, ·1"ravenol l~edical 

instrur .. ents and aplJaratusJ. 

6. :•:obile LaDour-intenstve .i?roctuctiog. 

Arangler lfru1ts o! tne loom, LeV:l.S ana otbers (Je~naJ. 

Clarks, i:-uina, &•d1das, Joki, ~liltoa,-.;radley, Maedler, 
::at ti 1, i.omika, ;:,alamandeS', Lloyd (shoes, s;Jorts-!:O\;dS, 

lc~tner articles). 

:.ocienstock, -oschl Lon:D, ;.enraa etc. lspectac.le 1r::.mes). 

-earsA .. oci..uck, ,enne~s, ::ac;s. :;a:-1i;s ~ :..rancer, uarrcas, 

;,a•fhof, uel~e, ·-tto, 1..:c:.~, ;.-tc, lJorr.us ln:a11 order and c•.::1• stcr 

-sJ · . .-1.1le t!1ese cc~.;>•~111t-.>S t~.err:selves ;i1·e r:ot cons1uerea as 

,:1Jt1?n~1.:tl 1n-. ~stcl s, tndy \:Cl;lc.1 De :::Jle to st1 ... u1.ite t .. e1r 

~.:a Joi- su;>pl1ers;, 

.cUJltsu, .•,1tsu;, Intertone, .ttar1, .. est1;:"11ouse, .• cr;m1ct .• ~, 
.;.stiJr~~mn, .. st:\r--enn1n~, 'i:,le, :..:;.!:> te1ectr1c<;l nr.a mec:•. r..i.cal 

c::·· .:·,c;nents 1. 
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ulM A4 1-~ colours, 1 ttotapr1n't, 1-~ pagrs. 

ioo-~oo copies eacn 

~ng11sy, la'ter ~ennan ana ~rencn • 

~uoJeC~ : lone 1na1v1aua1 1eu11e't per suo3ec'tJ: 

l - fl&P or J:San11aaesn 
~ - D&Dll&Oesn as a coun'try: ueoGrapny, n1s'tory, cu1'tura1 

ner1'tqe. 

~ - J:NLn1laaesn's economy 

4 t.conoa1c po11c1 \pas't .ana prcsen'tJ. 

5 - ·roe 1ncua'tr1a1 sec'tor : puo11c en'ter~:r1ses, 1ccaJ. 

pr1va'te companies, 1ore11n companies. 

1 - t.xports and impor'ts 01 uan,1aaesn. 

~ - ~uo-con'tracting poss10111't1es , 1oca1 ~u~cnases, ~no 

neces~ ary proceau1·es. 

~ - .. ua11'ty s'tana<trct. 

1u- Ln1vers1't1es, 'tecnn1ca1 etc., co~1e~es, tr~1n~ng 

1nS't!'tu~1ons. 

u.- i.aoour 1orce \ 1nc1uo1D1 ein1~r~n'ts re'turn1ng>. 

l4- 1..n1ons, 1~c.our re.1<1t1ons, 1 .. oour 1e~1s1a't1:...n. 

11- 1ncus'tr1a1 services • 

.1.e- \..U:na't•C cond1't ... ons. 

1~- 1:.1r.p1oymen't 01 expatr1~te~111v1na cona:.t1ons :or exj)aU'l.\tes. 
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io - 1·ranspor~. tar111s, expec11t100. 

~.i - Comr.unications • 

22 Map of EPZ a!ld surroundiDI a~ea, description of the 

industrial and otber supplJ potential of Cbittasonc. 

23 The Gangladesb Export rrocessin1 Lones nutboritJ. 

24 - ~ta~dard reply ret.:uestinc inforniatlan. 

25 - Layout of U:~, layout of plots/factories/construction 

re~l.lations. 

~6 - Lease of land/rent of factories. 

27 - Type A/JJ/C investment. 

28 Incentives. 

l9 - ~etting up a company in San&laaesb. 

:;c - Investment l:iu;,rantee. 

::; - .canr;ing.ilccal tin"ncing. 

33 fax.:·, ax s)stemt Double taxaticn .• ._re" .. ents. 

3.; - ... us~oms ::n~: C\;SLorru, i·roc'"c!urcs. 

:!3 - ~;.;_;cr!;~nt ·.,ov"rnn:ent c;e;.:!rt~:cnts and institutions. 

36 - . cn~.ign ernlJ:is~ies .lna tl"i~de missions in Llacca, ~an&lauesh 

er:.o:issies, tr<ade m1ssions .i.nc: other :J:.ses -lbroad. 
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A Sl:Gtil::STED FORMAT FOR lilJLlJlNG lNVt;ST~ilfl" SE?tll\.~ 

There are a number of approach•s and techniques 

in tbe stagin1 of investment seminars, depend­
in1 on location, tbe nature of tbe invitation 

list and the sponsors of the seminar. This is 
merely one su1gested format baaed on 
experience in Europe and Nortb America. It is 
felt tbat, vitb some adaptation it could be 

employed also in other locatioaa. 

for the sake of order ve shall divide the 
seminar exercise in promotioD/marketin1 into 

three ptlases, viz, Pre-seminar, Seminar, and 
~ost-seminar. Thus activities associated vitb 
these three phases are clearlJ delineated and 

tbe responsibilities for individual inputs by 

tbe ~fficials of tbe AutboritJ a.qd others are. 
knovn to all concerned vell in advance of tbe 
event. This ensures careful and timely 
preparations so tbat little is left to chance 
and a degree of professionalism may be 

introouced at an early sta1e. 

~hether a single seminar or a series is being 
neld it is essential that the first step 
should be the appointment of an organiser with, 
possibly, an assistant. He or they must 
immediately draw up a ct,eck list for the 
action progranwne wnich itemises who is designa­
ted to carry out pre.;aratory work, and the 
deadlines for completion of these tasks. They 
. .,111 rr:oni tor progress and report back to the 
~iember of the board in charg4! of marketing 
·~o •1ll tear overall respons1t1lity. 

• •• ':t 
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Asswain1 that tbe eoarcl has decided to mount 

a series in different but related locations 

it must be determined in wbicb order tbese 

locations will be visited, the dates (bearing 

in mind local holidays~ etc) and under whose 
auspices tlae functions vill be held. It is 
suggested tbat, normally, a 1eneral itinerary 
be dravn up aDOut nine months ahead and that 

this be refined and fir.ally decided upon not 
later tban six months at.ead of the start of 

tbe procraam.. 

Tile approacb may be different in eacb country 
but in some of European countries it is 

possible to persuade the Chambers of Connerce 

to.host the seminar. This means that the 

function may be held in tbe Chamber's and some 

essential facilities are readily available at 
no or lov cost. They are sometimes helpful in 

tbe organisation of invitation lists and 

pre-seminar publicity. Furthermore their 

hostin1 confers official approval of tbe ef!ort~ 
of b£PZ Authority ana thus leads cre~ence to 
investment pn.>,rar.me ofter and incentives. 

These important considerations snould be borne 

in mind when plilns are L>eing formulated. In 

most cases it is advisaDle that the Embassy 

should iive advance notice on an 1nfor~~l 
basis of the inte~tion to hold promotion~l 

seminars to the foreign vu ice I rade ..>ect 1.on 

in the country. This 1s usually reb~rucd as 

a mark o! courtesy. 

••.JI --



•. 

-3-

PRE-SilU?iAR: 

Tbe selection of appropriate locations ana 

matchinc tbese with dates is one of the 
first tasks in tbis phase. At this point 

it is also well to desicn tbe seminar 

programme even inoutline terms. This will 

enahle determination of the facilities 

required sucb as visual aids, documentatiion, 
literature and where necessary translations 

or leaflets , etc., all of wbicb involves 

a fairlJ su~stant1al lead time it printinc 
is rectu1red. 

liere one ougnt to be able to decide tte.e 
the main emphasis and tb•••• ot tbe seminar 
as well as tbe selection of tbe Authority's 
team to deliver the messace. In Appendix I 
some sug~est1ons are given tor themes that 
might be covered b~ presentations at tbe 
.::ieminar. 

Tbe format will very much depend on whether 
the seminar will be spread over a full day 

or half day and tn1s may be dictated by the 

practice in the 1ncuv1aua1 ...:ountry •. Advice 
from the Chamber or Corr.merce will be 01 

value in this respect • 

• \l ternat1ve progr11mmes are sug~ested to fit 
each c.::se. 

, 
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IJIYIT.\.TIOI\ LIST: 

An attendance 01 aDOut 50 sbould De aimed at. 
11l1s ts a suiuiDle number vbicb allows 
contacts to De esUlDllsbecl vitb memDers of 
tbe v1s1t1PI delegation in tile comparatively 
brlef tille at tbeir disposal, and possible 

appointments to be made af tervards for 

private discussions. 

In order to achieve tbat attendance it .. , 
be necessarJ to send out approximately 500 

invitations on tbe basis of a response of 

10 per cent positive replies. 

Invitations must be out in plenty of timer 
say one month in advance of the date. 
Wbere possible and feasible invitations 
should be issued in tbe name ot the Ambassador. 

They should be accompanied by a leaflet, 
preferably printed but can also be a typed 
copy, 1ivin1 tbe agenda and list of speakers 

and their subjects. 

Tbe selection of invitees will demand time 
and researcb. They should be representative 
of tbe industry ;n the area but should inelude 
leaders of those sectors 1n vhicb the Authority 

bu a special interest. Assumin1 that .some 
responses have not come in wi tnin ten days :~ t 
vill be necessary tor the organiser, his 
assistant or in some cases Ambassador to 
telephone those invitees 3nd enueavour to 

obtain a verbal accept. e. Fail inc that 

•. 5/ 
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tbeJ micbt be encouraged to send a top level 

deputJ instead. This, bovever should always be 
regarded as a fall back situation. Otber names 

· can be drawn from a list of companies wbicb bave 

tradinc relations witb liangladesb, also major 
accountancy firms •no are knovn to be engaged 
in business in tbis area. 

Another tactic to be employed in the compilation 

of the list is to write to sucb firms requesting 
t.'lem to nominate companies whicb in their view 

might be suita~le for inviting. Sometimes in 

oraer to obtain sucb su~bestions a personal call 
might be fruitful. 

The Chamber of Conmerce can usually be relaied 

upon also to supply names. ~imilarly the major 

banks may also be asked to su~gest names of 
industrialists. 

In certain cases and in order to secure the 

attencance of desirable invitees it may be feasible 

for either the chairman of the nuthority, the 

~inister for Industry or the Ambassador to write 

personally-signed letters advising of the progra­

nwne to accompany an 1nv1tat1on. l<eply cards 

should be included for convenience and to !ac1li­
tnte keeping records. 

· .. here time permits the proi;ramme should allow !or 
a second full t.1-'Y to be :0:.ent in the area by the 

Jclc?~a t icn. 1'1: is · ... oli ld pi-o'l 1de an oµ ortun1 ty to 

visit some i~µori~nt f ~~~s >uch as mult1nat1onals 

.•. 6/ 
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and tbls ~ often include a lunch vitk members 
of tbe board. In this kind of scenario it helps very 
•u:ll if the d~le1ation is led by A Government ninister • 

Eve17 advanta1e ~bould be taken to obtain television 
and radio coverage for thevisit and this can be done 
bJ advisina tha ~i3 well in adv'1Dce and providing 
some background information to enable editors to 
taste the matPrial. 4notber gambit is to hire a local 
PR agencf to take care of this aspect only. 

The effectiveness of the seminar can only be judged 
bJ the results and, again, results can only be deduced 
from records kept of contacts established. For tnis 

reason it is important that dele1ates maintain a 
record note of each individual discussion, indicating 
vbat follow-up inputs is re-quired. These must be 
collected by the organiser and coordin1'.ted bJ bim 

after each seminar. From these discussions will also 
emer1e a general Aimpression of 'be kind of questions 
industri~lists are likely to be raisins at other 
venues and tbus tbey will be the better yre~ared to 
deal •i~h tbem • 

~ublicitY, l'romo1:ion : 

As nl~e"\dJ intima1:ecs, ~ile visit ot an of!icial :..elegation 
;irovities an excel lent oo. ortu:: i ty for develo1.;ir1g ,;.a.xi:r.um 
!l.nd f.lVl)l..rable pui.ilici ty !or tbe Au~nor1 ty 's p.1:0~;..·.J.tr.n:e. 

Considerntion may be r~iven Lo ~i·• p;.;c~:.:::tion o! :i .i!1ort 

video-type film .. o be Si1ovn dL St?hii:>'9:' .:.::.;! :!.i's 0t 

.,,J:icb migbt be m; ~tc :w:.il.!ble tc lV 3tudios. 

••• 7/ 
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During Seminar: 

Tbe organiser vill have satistied himself in advance 
that all arrangements accordin1 to tbe cheek-list 

have been satisfactorily completed. His main function 

durina tbe seminar will be to ensure tbat tbe timetable 
is adhered to and the speakers are reminded vbea 

necessary which themes to emphasise. Be vill also 

monitor progress and see that the facilities sucb as 

visual aids, information kits, copies of speeches, 
refreshments, etc. are to band at the right time and 
in the right place. He will also supervise any promo­

tion division staff support1n1 the presentation and 

technical staff or sub-contractors or advertising 

agency involved in tbe progranae. 

1'ost-seminar: 

After tbe seminar the results can be evaluated. It 
will be useful to set out tbe degree of interest 

for the Authority of each attendee and tbis will enca.ble 

one to, decide on •hat appropriate follow-up activity 
should be undertaken. Uepending on wbat one cons;.ders 

to be his interest in investing in Bangladesh an action 

plan can be drawn ur- setting out wten he should be next 
contacted, viz., in a month, in six months or in a 

~ear a!tcr the seminar. ~qually it may be nece~sary 

to eliminate nim from the list ot potential investors. 

by categorising the contacts in this manner the task 

of converting enquiries into proJects ~111 be greatly 

facilitated. 

T~e annexes att~ched are intended as ~ample documents 

..... ich m3y be usec ."ls gu1<.1el ines "'hen the ort:aniser is 

~ct~ally drawing a seminar prograrrvne • 

• • • Bl 

I 

I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

.. 

... 

~nnex I : ~ample letter by 1\n:bassador to introduce Seminar: 

EMBASST OF THE PEOPLE Is R&U&LIC OF 81\NCiLADESB 

5EMUtAll FC?l THE PROMOTION Ot' INV~T~DT IN 

Bl\JiGLADESB 

Dear Cb..\innan, 

Tbe Government of Bangladesh bave decided tbrougb 
The Export Processina Zones Authority to ar~ange 
a number of Seminars on investment in our country 
in tbe near future. These will be held in a 
nwaber of European cities during March, beginning 
iD Frankfurt on t'.!lrcb 6th, where tbe venue 
will be Industrie- Ind Bandleftkanmer. 

At these seminars we shall be discussing tbe 
considerable potential which our countl'J bas 
for development of manufacturing industry and 
tbe swiftly-growing markets which this industry can 
service in Soutb-East Asia. The objective will be 
to attract the in~~rest of investo~s, to encourage 
them to establish branch operations in Bangladesh 
and to assist them, where uesired, to f~nd suitable 
partners for joint ventures in Bangladesh. 

Each Serainar will consist of two sessions. The first 

daJ sball be devoted to a number oi presentations on 
variaus aspects of the Bangladesh economJ , its 
political and social future, !inancial and banking 
policies and the Administration plans to provide 
employment and improve the general standard of living 
in the country. 

•• 9/ 
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Tile very attractive incentive package now being offered 
by The Bangladesb Export Processing ~one Authority in its 

first zone at Chittagong, tbe country's main seaport, 
vill also be discussed. AD important feature of tbis 
package is the tax freedom on profits and individuals 
for first five years of a project's operations 
followed by a reduction of tax by 50~ thereafter. fery 

reasonable labour costs enable Bangladesh to compete 
very keenly with other low cost centres in Asia. 

I should like to invite you to attend our Seminar and 
I feel th~t it would be interesting for you to learn 

at first hand how we are planning to solve our problems 

by developing our economy and industry. Allow me to 
hope that you will be able to join us in Frankfurt on 
March 6tb. 

An official invitation and agenda will be sent to you 

shortly. 

Yours sincerely, 

Ambassador 
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VL.UCt.lllG. ORGA.l{ISUli 

1.1 

1.2 

i\.ction by 

DATES, Selection. Check Board and 

tbat bolid&JS are organiser 

avoided and trade fairs 

etc. 
U.termine delegation 

M111bers • 

::.eminar J..ocations. 
Select venue, hotel 
or t;bamber of 

Commerce 

Board 

Organiser 

1.3 ~acilities. 

oecide on number cf 

guests. 
uecide on speakers. 
Keserve conference 
room and rooms for 

second day 

Layout of seat1ug 

arrangements. 

Make lunch arrangements. 

coffee, breaks, refresh­

ments. ~elect menu. 

Arran.:e ti.netable. 

iquipment re.,u1red from 

hotel or outaide,m1c~o­
phone, projector,~raphic 
operators of equipment. 

Organiser 

II 

II 

II 

II 

II 

CHECKLIST 

1Jeadline Implemented 

6 to 9 

months 

ahead 

6 months 

ahead 

31-12-82 

31.12.82 

3·1.12.82 

31.12. 82 

1. 2.83 

1.2.33 
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•ction by 

Translation of speech texts Yk uepartlllent 

Hook pboto,rapber ~a Department 

Reserve bedrooms for teaa urganiser 

~eminar Agenda. 

Decide themes and sequence Organiser 

Speakers 

uecide chairman of 

delegation 

urogranme of factory 
visitors meetings on 
second day. 

.,elect and contact firms 

Cbairman 

Soard 

Organiser 

vr"aniser 

1~5 Speecbes, ~isual Aids, etc. 

1.6 

Scripts to be v~itten 

uesign display material, 

maps, photos, fl1p charts, 

notepapers. 

, 
Finalise Travle for 
Delegation • 
• 

~oss1~r and Travel ~it 

co1r.pleted and including: 

Travel res.~rvat1ons 

Hotel reservations 

!>em1nar pr•>1::.ramrr.e 

::.pet.-ches 

~tat1st1cal uata 

::ipeekers 

urganiser 

" 
" 
" ,, 
II 

ueadline Implemented 

1.2.83 

1.2.83 

1.2.83 

15.2.83 

1.2.83 

1.1.83 

1.1.83 

15.12.82 

15.12.82 

1.1. 83 

l. l .d3 

1.1.83 

1.1. 83 

1.1. 83 

1.1. 83 

1.1.83 

I 

I 
I 
I 
I 
I 
I 



I 
i 
I 
I .* 

.. 

I 
I 
I 
I 
I 
I 
I 
I·~ 
1· 

I 
I 
I 

1.7 

i.a 

1.9 

-3-

List of ~ttendees and 

sbort notes on im1>0rtant 

cues ts 

urganiser 

Tatle plan for lunch 

Name cards for speakers 

on top table 

N ... tars for guests 

List of li1'ely discussion 
points anc replies 

~ontact forms for dele~a~ioD 

(notes of ?ers~ns met) 

Dossier for Attendees 

to include semir.~r prograame 

.. 
" 

n 

n 

,, 

" 
Promotional Material Pror:i. DiT 

Travel connections to ~acca 

Statistics on Bangladesb 

List of project proiiles 

Notepaper pencil 

Invit&:.tion i.ist 

" 
" 

" 

ldentifJ ~ec~crs, C<'a·; .. 1r:ie~ :·:~rl:f~~ir.~ 

contact tor inclusion 

hue list 01 ~h~se 1.v.: • .: 

resvunse to i~;·.r i te 

.:nvitilt:iun, .·rint r ::cir;s. 

/ 

" 

" 
" 

lleadline 

15.2.83 

20.2.63 

i.2.e~ 

1.2.53 

15.2.83 

1.2.83 

1.2.83 

i.2.83 

l. ;.:;.SJ 

1.1 :! • :32 

! • ll • 82 

1.12.~2 

I 
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1.10 

1.11 

.12 

:lction bz Deadline Implem~nted 

1Jesipa. write copJ for 

invitation and letter, 
Ma.rketinc Div. 1.2.83 

repl)' card. print cards. 
print programne, name cards. 

contact forms. name tags 

Agree vbo mail& invitation 
Any other leaflets to readJ 

Replies to invitations 

Follow up on phone non-responses 

List positive and negative 
replies (final) 

l'roject profiles 

Select i:-rofiles for presentation 
at sen:inar 

Vrepare written and visual 

aid material on them 

uriefing Delebation in aavance 

Uetermine respons1D1!1t1es of 

vrganiser 

" 

" 

" 

:-iarketing 

urganiser 

" 

" 
each Delegate including Ambassador 

"ho receives guests 
.,ho recQrds list 

.. 110 checks !ac1l1t1es 

~ho issuc3 dossier, 

"ho r.otes questions at Seminar 
and ~ress Lon!er~nce 

~ho ?art1cipates at private 

meet1niis 

~no part1c1~ates at rress ~on1or~nce 

1.12.82 

1.1.83 

12.1.83 

1.1.83 

uiv.12.12.&2 

1.12.82 

1.2.83 

1.2.83 
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Visit to Plajor Fin. in al'el& 
Select list of s~it~~le fi:-=s 

Hake contact and a&;:ree 

arrangeaie!!ts 

~repare speci~l prese~t~tic~ 

if required. 

PUBLICITr ~ND Pl?OHVflCN 

2.1. 

2.2. 

~~3 

... 

Advert1s1na 
Determine media, copy bud1:et 

l>ecide if appropriate o:-der 
ada in f inanci"l prtss 

5et scene by ad~ance reports 

and Fress -e1case 

Journalists' \isits 
~stimate cost involved, dEc1dc 

on !:iudget 

~elect key Journ~l1sts for 
visit be~;re or aftur seminar 

¥rep11re outline itli.ltno..ry ".' v\!;it 

ddV1Se eusiness ur~an15atic:lS 

rrepare 11~~ ~! ~~"t~c~• ~" ~~c~ 
territorJ if:cludin&i oanJal, 

of '01111:erco, ;na.Jor consultancy 

:ma aCCC>Ur. &.::!.!ICY #·--­........ 
.:Jrart letter to :.!lc.·~e ~;:-, ·1anc; 

tney acv1se ::1c:~.uc1·:a/ c11~nts 

:.ction by l>eadline l1nulc:;.ented 

Div. 

i:romot1un 1.1.~3 

'.i•• -- .. 

l-!l IJiv. 1.1.G:i 

rro:i.c t ion 1.1. 83 

Liv. 

" 

" 

" 

l ., ':­
• - • tJ..J 

, 
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_6!:tion bJ lle!dline Ieplementecl 

ABRAXGE conference venue Organiser/ 1.2.83 

and tioae PR 

~repare list of invitees 

Prepare letter of invita-
tion • Y~~~~~ ~r~ss 

n 

release kit ar.<t lq~ue invitat1~n 

and contact journalists by 

paone 

1.2.83 
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DRAFT pacx;n;.~-&HE FC:R SErtlN.:\Jl 

INV?:ST:-tEllT CPl or.TUNITIES llf B.UiGLuiF.SB 

A seminar to discuss tbe advantages ,_r indus~•~~lists 

and investors in Bangladesh • 

Date. ilarcb 6tb and 7tb. 1293 

Time: 09.30 to 11.00. 6tb ~~rcb 

09.30 to 12.30. 7tb ;-1arcb 

Papers. Iniormati<."!n. l.peD Forum 

Delegation holds meetings, 

DiSCUSS1cJU. 

1enue: Hotel Intercontinental. Frankfurt o~ 
lndustrie and Bandelskanl'ner zu Frankf~rt. 

6th Marcb 1983 

, 

09.30 ~rrival and registration of guests. 
10.00 welcoming aciciress and introductior. ·<-·i dele;ation 

from Bangla.Gesb. 

Speaker: l•resident or Ceneral -'• lna~er , "..:h::i~ber c! 

~ommerce 

10.10 ~n;:;:la..:!esb .lo<iaz_. 

,\ ;:::.iun1:ry ·.-a~ a .·a1>-dly ,;rowing ~opul.1"tion .:lDu f~irly 
subst.ant. ia l1=r.,bler~.s .:ir -:: ing c:~lerefrom 1.;ut with 

:i•.·1r~11ess t.1at i1er pf'o:>l~ .r.ust.. J~ ::-.-_.:.1 to help 

~;.er..~t!i ·vP.5, cons.:: ,ucntly t;;e S• _,·ch fn1· s~1 • t.ab!.e 

t!•llilloyrnent ~nu cutlet .for inatc s~;:i!s .:-.nd 

;id:ir;t;u;ility of -.;o,·1~P.i"S. A <!esirP. fer _-c!it:..c.J.l 

.... . . " -
.\ Su nn:r ~:us L: r<?en • ~! :. ....... ~ 

r __ ,,, 

-····-· 

I 
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11.00 

11.15 

l.i.~5 

~ ~ ~ .. ~ --. _.,,, 

-2-

i.ocated between tbe Bi!'Pi'laJas and the .,. of 

!Sengal, Hangladesb is a flat, greeo verdant countrT 
vitb J•aT ~und ~unsbtne 3ad .-n agreeable climate. 
Iler ~ple , S\DJ' Fuglisb-speakinc, are kind, 
~ospitable and well disposed tovards visitors 
C&Dd expatriates frcz abr.>ad. Ban~laaeah possesses 
m&nJ natural reso;.arces and seeks knov-bov and 

capital for tbeir exploitatioa. 

Break for Tea (l.anglaciesb Tea). 

A Base for Ex;>ortiq to ~outb-.£ast Asia, tile Gulf 
States, and £uropean Markets. 

because Of its locatlOD, .waJICladesb i~ ioeallJ 
s:.ai tetd tor expor:cinc ~o a number of rapi.dly 

groviq markets. Asean bas been described 35 tile 

:nost rapidly growing market in tbe "'Orld todaJ. 
Very at~rc..cti·!e prcduction .:osts :ill'>V for ver, 
f.een co11•;>et1 tion t;-om llanKladesb. 

The :>."ln;;l.:idesb i nee n n ve .:--:i.ckage : 

~eta.ils of the incenti-.·es available for.new ;.rojects 

-.::c~i•c.:r d.ey are f1Jll1-o· .. n:.?d fcreign sui...sitii.~ries, 

JO int vt?nt.ur~::. .ur · .• · .vl!y-v· .. ned ::~:i~l~aeshi p1·ojects. 

~·01·~1;.ties invcl•;;d ir. s.?tttng up .'.l ~1J:;iness in 
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Jia. !rpgltdW ilsvort ~rcceS§iDI ,:;ones aut.ao~itx: 

Ho" it -c~ia 3Ss1st; the investor. ::o" it op61·at.cs. lbe 
Cllittascna ~~;_ Tiae :>trategic l<1ca~1on a't ~he cc&::.o;.17's 

ru&iD seapoRe factcrieS :nci sites .:.VOl..a.l.i~l.le , C•-SC.S, lt! ~Se: 

Tiie plan to dew.el.op .:..ir t1·eicht out of "-!". it.t.:ii .. Gni _,._ -.;.;:.rld. 

ra;.·kets. ~ui table ~ii j'~·eiah~a"'le v.1.~uc~ ::-::. ;>s. .::a.a 
scope for heaVJ :NI t-u:-.~ec:l 1nou::.i..1.·1 • 

;;ea~rt.p i.ivu i:.! : !.~b~~t i :.,.., tr.de &:n.o..oll:i, •. -.-a~::. .. ;;1~ t>f 

s':!.!lc:l :!.:ld 1.J1r$killed ~.-~n-k'!!l'"S, ~et ... J.J.S ;,,.,;., :. ..... 01.&r -;!;e -

rates a~d tr~DS- uene~4~&, ;r~uct~vitf ~~c. 

11 t.b1 ~ver • rot• l"~vcHted in .:.ans;lanesb" 

Hr. 
t.!lYe!'i::ecS iD watl~.L:iUesh .LIKi :.ile eA.:a:: ... -=&acos .• a ... :..> i~.id ct 
\•.-i.i111:: a 1u..'ljor :•\'. :..i.n.·.T.i.., .. al s· .. u.:~ •. ~ .... ry -~• '.;11:.,,!~·:.::ih. 

. :. · · c~>n.µa.ny' s 
' 

:t~ ~s !.".'11 t:I' .! nT•:tn 
' 

:.r ·ir.:· · .•• e-;b 

... !ld in tt." r : . ion ·':.. ·. -:e -'·-' ••• 

.u •. ::io;. :..;AIS -:.'~ :.w~ .-:o. ,_ .. :~ ...... ·~· .'.l·.. ..~.-... • ! .•. ;.;..;.. _, :~ i.~n. 

' _1· .· . .. ::y nf .... :-,, -. ......... •s ~ >r .... ' ~t 1 :. :"~1 
·:: • ... ~t in . 

.: ;~.e•b. 

.N .. 1~ ;.;.. :i.l ... t, ..:r ;. '7° ;.i,;,r, • 
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7th Marcil 1933 

09.30 to 12.30 

Members ot tbe 1fan1ladesb delegat.ion ~re available 
for private consultations and meetings in botel. 
Meetings can be arranged in advance or ".luring 
semi~sr by contacting Mr. 

Draft Pro~rrun:r.e for Second liar 

09.30 

11.00 

!2.:!0 

Rembers of delegation ~vailable for private meetings 

and discussio~4 vttb industrialists. 

Press Conlerence given by delegation leader in hotel. 

1-ress statement to ue uis-tributecl at conference 
and questions invited a:!ter sl&ort address. 

Luncb at ir.:portant local firm with board members. 

Attended by head of dele~a'tion antl a few other members 
vlus ,\· b:issador .. 

'fI•is 'tO ?;o: fcl ~owed l>y a uriet visit to factory. 

:··:-~·::i:;.,;: :O<.::i-:.:~r of Je!~.;•~;..ion :r.:l.y :;o!Jt d.:.r.~~r fc.r lcc . .il 

.Ji~;iir.c:ries, :·Iaror, ua11ker::;, ..,o~:..• .. c&ll p~rsonalities, 
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puragma of S•ippr i!fogl'WIM 

.. ;:,·:C:tJ. 

~iQl'll'.D.llJ a ~.,mir .. ~r r-r:l;_;r;:umne s.laoul•J be sr-r:!-c:i 

over li ~ 2 weel.c:a '•JC~ i:11c-·lvs ~-G ~ifI('~-ent 
\•c:r.i.es. ~his "''i-k J.c.~~ :.s (1 '-':.tt: SL.f_:.Lc.icnt 

~c :.•ill -11~t n\·.:r-i·aA !l"ae ..;~ ... ···ti'-t.ion s:.cc .::.lly 

The :>•a~i&"'t {t)r F- ser.•r .. ar 1·1·or:iLt :un _.a·.>: i ;.;:-.i.~ ·.nll 

oe c. i:•t:~•~Fed l~'ter !.n <Ln.:-ti;e1· •;•'-c1.: .. cnf; •. e.:~~i>:g 

vi tll th• overall ;.·r~::ot.~.:.n ;;u1.i.01?t~ 

.. 1th :re;;:inl to Au'tt-:::-:.t:.- ).;ers•>ht:el on ~he 
uel:::::.:.i~e te<lr:l, lt !O".:lY be a.•ru<iei.L t~ . : C\"" ... .:ie 

:or :1t! uties in the -.?vent er ..:ny l....::>t .•• i11ute 

;,it"1..":!..letD -1rev·~~=1n1 .in .1..-.r:;vJ.'_;•.J.~l f . ..; ... ,. .....•. !:!.­

l'·~~in". 
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DRA."'l' LETT~ 

t~.,.. •jor international co111>&nie .. - BIPZ 

Jlr. 
Chalnan of tile Board 
... 81"9 • 

Dear Cbairman, 

I d.&n•7 70u ban heard ot Baqlad.esh irr the pa•t in the conten o~ 
proble .. , political, social &Jlcl economic. It i• true that de•tillJ' ha• 
left ua •1th a Ye'r7 large clependenc• on developed! cmuntrie• ·tor practical 
8&"terial •upport &Del .. mre grateful for tbi• •••ist&11Ce now and ill the 
paat. 

However, in the future we •u•t help ourselve• aod part o~ ov plane to 
d.o •o i• the eatabliabllent ot Bangladeah'• first B:zport Proc•••11J4f Zone 
a't tile aountry's uiir ae•port Chittagong. It is well located to aenea 
market• 1ir South-Eaat A.s:i.a, one ot the world.' s fastest gro•ing economic 
area ... 

Production coata, eapecially ill' regard to •age rates, are quite low 
when compared with si.Jlilar manufacturing baae1 in Asia, Europe and lorth 
America. Tb• development o~ air freighted goods is one ot· our priorities 
in Chittaaong and we •hall initiailrconcentrate oa aesembl7, light en­
gineering, electronic and garment-making operationa. Lo.DB-t•rm plan 
enviaace more capiital-intenaive projseta, where possible ~•ing loca! 
raw materials. Jatural gas will •oon be available at. the aite. 

I would like to invite y~ur company, wbea next coireideJ:ing &A investment 
in this part of Aaia, to give careful consideration to our incentive and 
assistance paclca~e~ To help in your studies I have taken the liberty o~ 
including aoae int~rmation material • 
, 

Ot courae I aho~ld be happy to deal •.th any specifii ~ueriea 1'0~r companr 
may bav• in relation to local conditions and µroceduree~ Should you or anr 
ot your executives be in Asia. at some time in the near fu!ure I ~oul~ be 
very pl••••d i! a visit to Daccw. could be included in the itinerarT• 

Your• aincerely, 

signed 

Encls. 
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1.1 

l. 2 

l. 

OBJECTIVES 

At the briefing session at UNIDO in Vienna in May 

1982, which was attended by Mr. Oerjsh Wolff, Vice­

President of Louis Berger International, Inc., and 

John O'Sullivan, Team Leader, the need for practical 

assistance was underscored. It was agreed that this 

Interim Report would outline progress to date and the 

remaining tasks as well as indicate what the counter­

part staff should do in the intervals between the 

inputs by the Berger experts in order to maintain a 

degree of continuity in the tasks. 

The directive relating to practical help has been 

implemented whenever possible, and the Project 

Director and his assistants have been extremely 

cooperative. An excellent rapport has been estab­

lished. Some of the objectives set out at the 

beginning of the project have not ~een achieved due to 

circumstances outside of the team's control. It is 

hoped that their achievement has merely been postponed 

for a short time and that the over3ll concept of the 

CEPZ program will not be altered. 



2. 

CEPZ PROJECT REVIEW: PHYSICAL WORKS 

2.i The June 2 review concentrated on the progress that 

had been made on the physical works of the zone in 

Chittagong with the Chittagong Development Authority 

acting as agent for the BEPZ Authority in planning and 

supervising land development and building construc­

ti~n. Additional elements that have been considered 

since the review are discussed in the following 

paragraphs. 

Roads 

2.2 The brick-laid roads and footpaths on the site have 

not yet been asphalt carpeted. It is desirable that 

this work be completed before the dry season is over 

or, at any rate, before the first industry is ready to 

begin production. The prospect of halt-completed ser­

vice roads will not impress potential investors on 

their first site visits. A~though these road~ are 

~easonably wide, care must be tak~n to complete them 

in such a way that 40-foot articulated container 

trucks will be able to negotiate and turn on them. As 

the containers may be off-loaded, s~fficient space 

should also be allocated to allow f.)r the swinging of 

heavy-duty forklifts. The axld weight of these trucks 

could be up to 15 tons; the acce$S road surface should 

be able to withstand this load. 

Container Park 

2.3 The final position and layout of the container park 

should be determinect now and a sufficiently high load-
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3. 

bearing carpeting laid down. Reference should be made 

to experience with heavy container traffic in other 

locations. A reasonably similar situation existed at 

Rosenburg, Rotterdam, Holland, for instance, where the 

large Bell container terminal was built on sand 

reclaimed from the N0rth Sea. An atcempt will be made 

to procure relevant data on this facility for compari­

son purposes. 

Standard Factory Buildings 

2.4 As of this writing, none of the standard factory 

buildings has been completed. Their status is as 

2.5 

2.6 

follows: 

Single-story building: 96% completed 

Three-story buil~ing: 28% completed 

Warehouse building: 22% completed 

A delay in the relaase of funds being allocated by the 

Government has held up building op~rations. This 

delay is unfortunate, and every ett~rt should be made 

to have the zone Jperational as soon as possible. 

After further con3ideration, it has been concluded 

that. one single-story and one two-story facto~y 

building are no~ adequate to respond to initial 

inquiries for production space. A study of ~ipeline 

projects reveals th3t some investors are prepared to 

build their own factories and are allowing up to one 

and a half years to do so. Available space is likely 

to be retained for the better projects. These 

?rejects would employ an estimated 600 to 800 people; 

thus, this number of jobs would be deferred for well 

over a year while factories are being built, not 

altogether an attractive proposition. 

• 



4. 

2.7 Two points might be made in this connection. The 

first is that the time required to construct even a 

relatively simple structure such as a standard factory 

building is unduly long. The second is that the 

essence of success in attracting foreign investment in 

the face of competition is to have all of the facili­

ties, especially production space, readily available. 

Only tten will investors make quick decisions. 

2.8 Investors in capital-intensive projects will possibly 

accept a lengthy construction period, but the quick­

return investors who expect profitability within two 

years (such as garment manufacturers, electronics 

firms, and light assemolies) will wish to move 

quickly. Therefore, it is recommended that the 

Authority once again examine the possibility of con­

structing additional buildings, p~eferably single­

story structures. It is also recommended that alter­

native quick-to-build units be planned. Finally, the 

cost of approximately $180 per square meter for the 

existing buildings appears to be very high compared to 

European levels. The height to the eaves in the fac­

tories seems to be unnecessari:y high given that light 

assembly operations do not normally require much head 

space. Perhaps savings can be eff~cted by lowering 

the ceilings. 

Creation of a BEPZ Building Division 

2.9 The CDA, acting as agent for the BEPZ Authority, 

appears to have done an excellent job to date; 

periodic shortages of materials and funds have not 

made its work easy. In the long run, however, it 
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5. 

would be better for the Authority to supervise its own 

building program and that of other on-site projects 

through its own Building Division staffed with archi­

tects and er.gineers. The sooner this division can be 

created the better. It will be necessary to monitor 

the Authority's building code from an early stage 

(indeed as soon as the zone opens), and the Building 

Division should be entrusted with this task. 



3.1 

3.2 

3.3 

6. 

~CTION PLAN 

The action plan was drawn up in late May on the 

assumption that there would be two major stages in the 

development of the projects: the formal establishmer.t 

of the Authority and the appcintment of the Board of 

Directors and the recruitment of executive staff in 

the first half of July. These steps have been 

affected by procedural delays, and therP- is essen­

tially a stalemate in the program and the implementa­

tion of the plan. As of this writing, the Government 

has not decided when the Authority will be 

established. 
Under these circumstances, no staff appointments can 

be made. It was therefore considered prudent to defer 

the visit of Lim Fat and the second tour of Joachim 

Leckscheidt pending clarification •lf the Authority's 

schedule. Mr. O'Sullivan also arr3nged to complete 

his first tour of five man-months on October 12. The 

visit of Mr. Roger Patton, the hydrologist who will 

work mainly on flooding precautions for the CEPZ site, 

will proceed as planned as it is not affected by lack 

of staff. Apart from these assignments, the team will 

await developments on the part of the Bangladesh 

Government. 
The team leader has discussed this aspect of the 

action pl~n fully with Mr. Mahmoodul Haq, Project 

Direct, and he is in agreement with this decision. 

Mr. O'Sullivan has also briefed Mr. Kocer and Mr. De 

Raad, UNIDO, Dacca, as well as Mr. Ryan, UNIDO, 
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7. 

Vienna. Mr. Pat Quir.n, of Louis Berger International, 

Inc., and Mr. O'Sullivan also discussed the matter in 

a meeting with Mr. Haq in his off ice on September 10. 

A revised action plan including actual inputs to date 

and projected inputs for the future appears in Figure 

1. In sum, the scheduling of the visits of the Louis 

Berger Team of advisers has bean as follows: 

Adviser 

J.J. O'Sullivan 

J. Leckscheidt 
Promotion, Marketing 

P.M. Quinn 
Vice-President, 
LBII, Inc. 

Roger Patton 
Hydrologist 

.....!..!!.2.ut to Date 

5 man-months 
(May 9-0ct. 12) 

l man-month 
(July 16-Aug. 19) 

0.5 man-months 
(Sept. 10-14) 

2 man-months 
(September 2!.-

The next input~ will be as follows: 

Lim Fat 

J. Leckscheidt 

J.J. O'Sullivan 

2 man-months 
(Dec.- Jan.) 

2 man-months 
(Jan.-Feb.) 

April 1983 

Total Tour 

8 months 

3 months 

0.5 months -

2 months 

2 months 

2 months 



4.1 

4.2 

4.3 

8. 

SCREENING PIPELINE PROPOSALS 

Notwithstanding the unsatisfactory stalemate position, 

the Project Director and Team Leader agreed that a 

good deal of useful preparatory work could be done in 

anticipation of the day when the team could proceed at 

full pace. This work included ·examininq existing 

pipeline projects and conducting meetings with pro­

moters. A number of meetings were held in the 

Director's office, and they enabled the team to elicit 

much more information and background material than 

might have been obtained from a study of promoters• 

submissions. Such discussions will form a vital part 

cf the relationship between the Authority and its 

clients and should be attended by several of the 

Board's staff, if only to expose them to the technique 

of handling such meetings. For ob·:ious reasons, this 

attendance was not possible for th~ recent meeting, 

but it is recommended that this poLnt be given atten­

tion in the future when staff become available. 

A logical extension of this contact would be for offi­

cers of the Authority, preferably those who are suita­

bly qualified, to arrange to visit the promoter's fac­

tory or business premises in order to evaluate the 

level of sophistication of the enterprise. This visit 

would also enable the officers to identify and specify 

needs much more clearly. 

Table 1 providus an indication of the kind of pro­

posals that have ~een approved in principle pending 

ratification by the Authority. Provisional sanction 
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------------------
FIGURE I 

UNIOO TELHNICAL ASSISTANCE TO BEPZ AUTHORITY 
LOUIS BERGER TEAM 
ACTION PLAN 1982-83 

ACTION HEADINGS MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL. 

Berget" T earn Leada in Dac4:a 

J. Leckscheidl (Promolion, Markelif\U 
Reiut · Mendandum · Action PINI 

R. Pauon (Hydrol~i!".t) 

Lim f al (Met~ and T rainir\U - -
UP l review by J.I. O'Sullivan 

Review incenlives 

Revise EPZ proi«t profile 

E~ua1e pipeline propa.al 

Finalize EPZ documentation and procedures 

Finalize exctwwe control procedures 

fin.tlile CUSIOO'li proef.ldures 

Advise Director on v.ui<u aspocb uf prugr.un 

Appointnrnt of Board - ----
Recruitment of SL:ltf -· ----- --·--·-· .,._ ----
Slaff traini~ -· -- -·----- --·-· ·-
Short aud medium - term J)"urotion -- --·-· ~-· "9-

Ut:rgcr Tt:cim Interim Rt-pin 

hrul R.l.1nt -· ·-· - ----· - -- - ----- -------- ......... -··-- ·-. 
Nute. I u1 Jct.uh ul 111i:J1um JnJ hmg ti:rm 111~1 l..c1111g >lo Jl\'lll<:>, \Cc wpJI JIC mcmu1.inl.lum in Annex 2. 

- - - - - -- .... - - - I l'UlJll~l' I UUllt~ 
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4.4 

4.5 

4.6 

has been given to three projects to set up in the 

CEPZ. 

9 • 

Five projects have been given tentative permission to 

operate outside of the CEPZ. These projects include 

electronics, textiles, leather products, perfumes, and 

jute conversion concerns. They will move to 

Chittagong when they are ready to build their own fac­

tories. The companies have been obliged to pay an 

earnest deposit of Taka 45,000, which will be credited 

against their rent or, if they fail to move to 

Chittagong inside of one and half to two years, will 

be lost. This arrangement initially appeared to be 

complicated and possibly open to abuse, but the team 

has been assured that it would have the effect of 

weeding out marginally economic projects in advance 

and minimi~ing the failure rate in the early days of 

the zone. The attraction for the industrialists to 

operate outside of the zone at present lies in their 

ability to import raw materials duty free. 

From the perspective of the CEPZ, there is some danger 

that some of the firms will become successfully 

ensconced in their present locations and will be 

reluctant to move when the time comes. Protection 

against this development is provided by the fact that 

firms refusing to move will lose their temporary CEPZ 

status and the BEPZ Authority #ill gain Taka 44,000 in 

each case. 
At present 40 applications are being processed. These 

submittals include 5 foreign, 13 joint ventures, and 

22 local concerns. 



5.1 

5.2 

10. 

DOCUMENTATION AND PROCEDURES 

A good deal of time has been devoted to the drafting, 

and in some cases finalizing, of documentation and 

procedures. The following items have been drafted: 

a) Lease Agreement for Building Plots in CEPZ 

b) Lease Agreement for Standard Factory Buildings 

c) Lease Agreement for Warehouse 

d) Project Proposal {preliminary and detailed) 

e) License/Permit to Operate in CEPZ 

In addit •.on, the draft customs documents have been 

examined and re~urned, and the proposed Bangladesh 

Bank prc<;edures on foreign exchange have been studied 

and discussed~ suggestions were made before they were 

finalized. 
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6.1 

6.2 

11. 

REPORTING SYSTEM AND MONITORING OF PROGRESS 

Suggestions have been made for developing a simplified 

but effective project monitoring system whereby all 

contacts with promoters ~re cocumented and filed. The 
system may be very simple initially, but with an 

increased volume of work, it will need to become more 
elaborate and include such features as cross-reference 

files. Cross referencing will be especially important 

when the Authority begins to function as a broker so 

that it can match foreign with local investors. 
To achieve efficiency, monthly monitoring of each file 

on promoters will be necessary, as wil~ be the estab­

lishment of categories of the prospects realization: 

for example, (a) highly interesting and likely to pro- -
ceed, {b) interesting and needs pushing, (c) likely to 

go ahead in the medium- or long-term, and (d) not 

likely to proceed or not to be encouraged. This 

appraisal has been discussed in outline but will need 

to be refined later in the course of staff training. 



7.1 

12. 

RESEARCH SECTION 

The precise components of prime target industries have 
yet to be determined. It is known, however, that the 

industries shou!d have a high labor content and be 
relatively easy to establish. It will eventually be 

necessary to supply policy makers with additional 
background information so that the ultimate stru-ture 

and mix of industry in each of the export processing 

zones can be defined. This need has been referLed to 

in the •Memorandum on Immediate-, Medium-, and Long­

Term Promotion Strategies.• There is also a clear 

need for a small research section to observe overseas 

market trends and identify suitable growth markets, 

individual sectors, and companies that might be 
attracted to the CEPZ. This section could also collect 

and collate data on such elements as available raw 

materials, costs, wages, and freight costs, as well as 

sources for sub-contract work. 
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8.1 

8.2 

13. 

REFERENCE LIBRARY 

As Messrs. Leckscheidt and O'Sullivan have advised, 

tne setting up of a reference library at an early date 

is most desirable. The Export Promotion Bureau has an 

excellent library that might be used initially. Simi­

larly, the Bangladesh Chamber of Commerce is well p~o­

vided with reference material and is willing to pro­

vide assistance. 
For specific information on oversea~. comp~nies that 

have submitted proposals, or may in the future, the 

BEPZ Authority should take out subscriptions to the 

major credit information organizations, such as Dun & 

Bradstreet and Schimmelpfeng, with a view to checking 

out track records. Bankers' reports, while 

interesting, usually lack sufficient information ~o 

enable accurate assessments to be made. 



9.1 

9.2 

9.3 

14. 

PUBLICITY 

Aspects of promotion, marketing, and puolicity have 

been comprehensively dealt with in the •Memorandum on 

Immediate-, Medium-, and Long-Term Promotion Strate­
gies.• A further suggestion follows. 

The promotional activities of BEPZ Authority should 
not be viewed in isolation from the main-line thrust 

of industrial development and export promotion of 

Bangladesh. On the contrary, the Authority should 

prove a major component in the overall development 

program, and it has much to give to and gain from the 

activities of other economy-minded State bodies. 

Therefore, an inter-departmental coordination commit­

tee should be set up to cooperate on-publicity cam­
paigns abroad in which the BEPZ Authority would play a 

very active, and possibly leading, role. 

It is not necessary to enlarge on the functions of the 

committee here, but some specific areas that would 
benefit the Authority can be envisioned. When the 

Export Promotion Bureau participates in an overseas 

trade fair, for instance, there might also be room for 

a representative of the Authority to have an informa­
tion desk on investment and share the costs. Simil­

arly, arrangements could be made whereby all visiting 

journalists are introduced to the Authority as a mat­

ter of course. Again, certain promotional material 

might be jointly funded. The committee would have the 
further effect of making other bodies more aware of 
the importance of the BEPZ Authority program. 
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15. 

STAFF TRAINING 

10.l The delay in setting up the Authority referred to ear­

lier is ~nfortunate, and one can only hope that it 

will not be prolonged. However, the guidelines on 

promotion and marketing strategies have been laid down 

in such a manner that staff with training can begin to 

implement the plan at an early stage if .. ecessary, 

although it would be better not to try too much in 

this area too soon. 

10.2 UNIDO is prepared to arrange two- to three-week semi­

nars on the evaluation of industrial projects for 

newly recruited staff and would send an expert to 

Dacca to conduct these seminars. It is recommended 

that advantage be taken of this of fer and that a date 

be fixed tentatively for February or March of 1983. 

Full details of the seminar program are attached in 

Annex 3. 



16. 

SECTORAL STUDIES 

Specific Target Sectors 
11.l Because the Government will expect results, the 

lighter kind of industry requiring limited capital 
investment appears to be most appropriate, at least in 
the first two years. such industries may be con­

sidered as stepping sLones for future expansion. A 
feature of this stage can be a higher percentage of 

failures than would be acceptable later. 

11.2 The sectors of immediate interest are electronics, 

light assemblies, telecommunications, leather goods, 

sporting goods, shoes, certain food products, fruit 

and fish canning and later, autowobile accessories, 

spurious spares, cable harness for cars, and elec­

trical goods. 

11.3 It would be well to anticipate inquiries from foreign 

companies from withir. these sectors, and a first 

objective of a new staff might be to research and col­

lect all information relating to sources, costs, 

existing levels of production, training, potential for 

expansion, and raw materials and components that may 

be readily available in Bangladash or neighboring 

countries. A spin-off from this research will be that 

the organization's staff will quickly become 

acquainted with the mechanics of assembling data as 

well as familiarized with certain market situations 
and trends and will prove to be informed discussion 

partne~s for potential investors. 
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17. 

11.4 Of the sectors referred to above, the team is inclined 

to give a certain priority to electronics and garment 

making. The reasons for this are that (a) in some 

previously low-cost Asian locations, such as Hong 

Kong, Singapore, and Malaysia, increased wages or 

political uncertainty have created less attractive 

environments and (bl the present wage structure and 
high degree of dexterity of Bangladeshi workers are 

substantive incentives in themselves. Support for 

this view appears in an article on semi-conductor 

manufacturing in London Financial Times of September 

16, 1982 (see Annex 4). 

Specific Sectoral Studies 

11.5 GTZ, an agency of the Federal German.Republic Govern­

ment, might, under certain conditions, be prepared to 

fund a short study of specific industrial sectors in 
Bangladesh. The object would be to gather data on 

conditions and the potential for development and pos­

sibly to arrange a joint venture partnership with a 

German company. Mr. O'Sullivan has discussed this 

scheme with the Project Director, and Mr. Leckscheidt 

is to pursue this possibility prior to his second tour 

in January 1983. Job specifications are attached in 

Annex 5. 

Shrimps and Frc..glegs 

11.6 The possibility of developing and expanding the 

processing and export of shrimps and f roglegs via the 

CEPZ had been examined, although not yet in any great 

depth. Undoubtedly, an awareness abroad has been 



11. 7 

18. 

established for the country's potential in this 
sector, and it would appear that there is room for 

expansion. Some time ago, UNIDO sponsored a study on 

shrimp catching and processing that has proved 
effective in correcting earlier mistakes in handling. 
The example of Pakistan and India exporting these 

products daily by air to Gulf State destinations and 

further afield must be cited. Table 2 illustrates 

recent trer.ds in production in Bangladesh for thess 

products. 

Table 2 

SHRIMPS AND FROGLEGS 1979-1981 

Public Sector 

Frozen Shrimps 
Frog legs 

Private Sector 

Frozen Shrimps 
Frog legs 

Quantity in Lac Lbs. 

1978-79 1979-80 1980-81 

61.98 
11.85 

43.51 
25.38 

44.26 
2 .82 

50 .15 
15.28 

30.88 
0.64 

87.17 
19.17 

Preliminary discussions with people established in the 

trade indicate that they may not want to move from 

their present locations on the coast to the zone. 
Should potential investors from abroad wish to install 

a modern facility in joint partnership with local 
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investors, however, they may be interested in the 

developed infrastructure of the zone. 

19. 

11.8 A factor militating against the Bangladesh product 

abroad is that it is apparently not achieving the same 

price levels as that of Pakistan and India because 

these countries impose rigorous quality controls and 
Bangladesh does not (see Annex 6). 

11.9 Shrimps and froglegs have been exported from 

Bangladesh since the mid-1960s. About 60 crores Taka 

were earned in the year 1980-81. In all, there are 34 

private and public freezing plants processing these 

products today. Delays in shipping, non-coverage oi 

insurance, and irregular quaJi~y standards appear to 

present obstacles to further development. On balance, 

the privately owned processors obtain better export 

prices, but they themselves undertake quality control, 

if any. 

11.10 A useful report on this subject has been p~epared by 

the FAO. The report estimates that shrimps and frog­

legs can earn Bangladesh US $200 million per year. 

There is a total available catch in the Bay of Bengal 

of 4,000 tons of shrimps (althou~~ this amount is not 
caught), and the world market is 3 million tons 

annually. These figures and the opportunities implied 

therein should scarcely be ignored. As Chittagong is 

close to the main sources, it seems logical that these 

products ought to be represented in the zone. 

11.11 In 1982, FAO and the Fishe~ies Development Corporation 

organized a seminar on marine fisheries development in 

Bangladesh that identified substantial new catching 



20. 

grounds and thP. potential for considerable expansion 

of the shrimp industry. A report prepared in April 

1982 by Mr. Adel Sayed Ahmed (Project BGD/80/48) has 

been placed on file at the Authority's office for fur­

ther study. 
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21. 

ECONOMIC ANO POLITICAL CLIMATE 

12.l Apparently some West German industrialists who 

attended the February Investors' Forum in Dacca 

believe that the present economic aa1d political cli­

mate in Bangladesh is unfavorable for investment. 

Their opinion was transmitted in the course of an 
interview that Messrs. O'Sullivan and Leckscheidt held 

at the German Embassy in order to discuss possible 

assistance for sectoral studies. 

12.2 The industrialists, it was said, adverted to the 
shortage of foreign exchange and other negative condi­

tions. Bangladesh is not covered by the Hermes export 

credit insurance arrangements, which militates against 

German business people conducting business in this . 

country. A copy of a memorandum on this meeting is 

attached as Annex 7. 

12.3 These factors could prove to be secious impediments to 

obtaining investments from European concerns, but they 

should not- be taken as insurmountable obstacles. 

Policy makers must be made aware of them, if they are 

not already, so that the Authority's task will be seen 

in this perspective. 

12.4 It would be unwise to expect that the country's posi­

tion will alter in the immediate future: therefore, 

one must adapt and trim marketing strategies where 

necessary. In this ~onnection, the use of referrals 

(existing multi-nationals) becomes increasingly impor­

tant. 



22. 

MULTINATIONAL COMPANIES IN BANGLADESH 

13.l Partly for reasons referred to previously, Mr. 
p•sullivan decided to arrange meetings with the 

managers of foreign-owned concerns in Dacca. Memo­
randa on two of these visits are attached as Annex 8. 

13.2 The main purpose of the meetings was to solicit the 
support of these managers for the Authority's campaign 

and to learn something about their experience in 

Banglcdesh. The British and American Tobacco Company 

(BAT) and British Oxygen were chosen for the first 

meetings. Although there are major foreign pharmaceu­

tical firms in Bangladesh, it was deemed better to 
omit them on this occasion because of possible bad 

feelings following the new Government policy on drugs 

and medicines. BAT discussed its considerable 

experience in tobacco growing over 20 years, and it is 

felt that this example would be us~ful should a 

project in the pipeline for a brewery reach maturity. 

13.3 It is recommended that this exercise of visiting major 

foreign firms be continued when possible by BEPZ 

Authority staff at the Director or Member level, as 

the resulting feedback may prove very valuable and 

useful contacts for the organization can be culti­

vated. Such meetings also have the added advantage of 

not requiring a great deal of time. 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

14.1 

23. 

ASSISTANCE TO DIRECTOR, CEPZ 

The duration of Mr. O'Sullivan's stay in Bangladesh, 

from May 9 to October 12, was marked by a very cordial 

and close cooperation with Mr. Haq, Project Director. 

Mr. O'Sullivan endeavored to follow the brief given, 

namely, to render as much practical assistance as pos­

sible, and believes this has been done to Mr. Haq's 

satisfaction. It is not easy to specify all of the 
areas in which advice has been requested and offered. 

Annex 9 is therefore submitted to provide some random 

samples of memoranda in order to give an impression of 

aspects covered. The main areas covered were the 

screening and appraisal of the applications from pro­

moters currently with the Authority. Details of 

projects with tentative approva! or permission to 

operate outside of the Zone temporarily are given in 

Section 4. 



15.1 

15.2 

24. 

AIR FREIGHT POTENTIAL 

Given the advantages of Bangladesh, and bearing in 
mind sea freight distance/time to markets, an all-out 
effort should be made to develop the zone as a center 
for air-freightable products. Furthermore, new ground 
might be broken in discovering which ne~ products, 
despite bulk and lower value, could be viable as air 

freight. For instan=e, the German market for flowers 
is said to be OM 8 billion. A considerable quantity 

is imported, much by air, and sometimes from as far 
away as South Africa. Bangladesh's all-year growth 

capability should provide seasonal advantages. Tra­

ditionally, Dutch flower growers supply most of the 
northern European market, but they have also built up 
sources in Israel using air freight. 

Several discussions between the team and Biman 
Bangladesh Airways have indicated full cooperation 

from Biman, and a very attractive ~ir freight package 
deal should be negotiated in advance on specific com­

modities. A feeder service from Chittagong tc Dacca 
has been mentioned as a possibility. 

through-rate agreement with Pan Am. 

Biman has a 

Nepalese Airways 

are now flyin~ from Dacca to Hong Kong, so this opens 

up a new outle. to the East. Memoranda on discussions 

with Biman are attached in Annex 10. Annex 11 con­

tains air freight rates to the United States and 
electronics wage rates. 
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25. 

15.3 It could be the task of the organization over the 

first six aonths of its existence to d~velop this dia­

logue with Biaan and perhaps the Export PrOllotion 

~ureau and to make low freight rates an integral part 

of the Authority's package. 



26. 

OUTLINE OF TASKS FOR COUNTERPART STAFF 

16.1 An outline of che tasks that should be undertaken by 

the Authority's staff from November 1982 to March 1983 

is attached hereunder. It has been drafted on the 

assuaption that staff will be recruited during October 

and Noveaber: it will naturally be affected by any 

delay. It is not intended to be an exhaustive list of 

tasks: certain other activities will suggest them­

selves in accord with the qualifications and 

experience of the Board and its staff. 

Counterpart Staff Tasks Noveaber 1982-March 1983 

The activities and tasks set out below are not neces­
sarily in ~rder of priority. It is left to the Direc- -
tors and Board to implement them as they think fit. 

1. 

2. 

3. 

Task Time 

Set up DATA Bank Nov.-Mar. 

Set U~ Reference Nov.-Mar. 
Library 

(a) Organize Jan.-Mar. 
Research Unit 

Remarks 

On-going data on ma­
j0r s~ctors, inves­
tors in Asia, various 
markets. See Fortune 
US 500 list. 

Obtain assistance dnd 
advice from Export 
Promotion Bureau 
Library and foreign 
embassies. 

Repor~ on conditions 
for prime target sec­
tors, supplies, 
wages. Meet poten­
tial suppliers and 
sub-contractors. 
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4. 

s. 

6. 

7. 

8. 

Task Time 

(b) Commence Jan.-Mar. 
Brokerage 
Research 

Compile list of Nov.-Mar. 
important cham-
bers of commerce, 
banks, account-
ing firms in 
USA, Japan, UK, 
France, Germany, 
Switzerland, 
Scandinavia 

Arrange program Nov.-Mar. 
of repeating en-
gagements for 
project director 
as, for instance, 
arranged with 
.!etro. 

Arrange series Nov.-Mar. 
of calls on Am-
bassadors of se-
lected countries 
in Dacca. 

On appointment March 
of Board, ar-
range two recep-
tions: •Meet 
the Press• and 
•Meet the Busi-
ness Community• 

Write 4 to 6 Jan.-Mar. 
standard scripts 
for speeches by 
Members or 
Director 

27. 

Remarks 

Compile list of po­
tential Bangladeshi 
partners for joint 
ventures. Prepare 
company profiles. 
To be used as mailing 
list. Assistance of 
Bangladesh Chamber of 
Commerce already ob­
tained. 

Initiative to be 
taiten by the 
Authority to secure 
invitation. 

T0 brief Ambassadors 
on BEPZ Authority 
program. 

Strictly a public re­
lations event; also 
to given Board mem­
bers and staff ex­
perience, if re­
quired, in management 
of this kind of func­
tion. 

Written by Public Re­
lations Manager or 
journalist specially 
engaged for the pur­
pose. 



~------------------------------------ --~--

Task Time 

9. Compile useful Feb.-Mar. 
information and 
statistical 
data for press 
handouts 

10. Conduct individ- oec.-Mar. 
ual briefings 
for economic 
journalists 

11. Compile list of Nov. 
media personali-
ties and foreign 
agency directors 

12. Implement UNIDO March 
training seminar 

13. Visit Lim Fat Oec.-Jan. 

14. Visit of J. Jan. 
Leckscheidt. 

15. Air-freight- Nov.-Mar. 
Biman liaison 

28. 

Remarks 

To be supplied regu­
larly to suitable ad­
dresses (see mailing 
list). 

One or two lunches 
per month on informal 
meetings at Direc­
tor's office. 

Establish and main­
tain contacts ~ith 
editors, reporters. 
Public relations work 
"'ith Agency 
personnel. 

This will have to be 
planned in Dec.-Jan. 
and assumes staff 
will be available. 

Training methods and 
procedures. 

Promotion and mar­
keting (second tour). 

Maintain good con­
tacts already 
established. Press 
for initiative on 
their part. 

16. Sea-freight 
containers: 
Chittagong 

Nov.-Mar. Keep touch with major 
suppliers, estfiblish 
container rates, pro­
duce separate leaf­
lets giving rates, 
destinations, and 
time. 
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Task Time 

17. Decide on date Dec. 
of move to 
Chittagong 

18. Standard factory Nov.-Mar. 
buildings 

19. Consider new Nov.-Mar. 
building pro-
gram for addi-
tional bu~ldings 

20. Complete produc- Nov.-Oec. 
tion of 12-page 
leaf let 

21. Color Brochure Jan.-Feb. 

22. Trade Fair Dec. 
Participation 

23. Pursue sectoral Dec.-Jan. 
scheme of German 
Agency (GTZ) 

24. Complete printing Nov.-Dec. 
of Authority's 
notepaper, enve-
lopes, visiting 
cards, etc., in 
new style. 

29. 

Remarks 

Alternatively, decide 
on temporary rental 
of off ice accommoda­
tion in Dacca. 

Press forward with 
completion. 

To make more rapid 
progress, more lower­
cost factories shall 
be available. 
Policy and finance 
decisions required. 

Layout and text al­
ready approved. Can 
be printed in Dacca. 

Await advice of Mr. 
B. Bolin or UNIDO­
appointed editor. 
Could be produced 
March-April. 

Make plan for par­
ticipation at 
Hannover Fair April 
1983, in conjunction 
with Export Promotion 
Bureau. 

Mr. Leckscheidt to 
follow this up prior 
to his second tour. 

Using new version of 
logo. Uniform style 
in all material de­
sirable. 



Tas~ 

25. News clippings: 
local and 
foreign 

30. 

Time Remarks 

Nov.-Mar. Continue {as already 
shown) to clip and 
file newspaper re­
ports that might have 
a bearing on BEPZ 
Authority tasks; e.g. 
Government policy 
statementsr company 
reportsr and invest­
mentsr and new mar­
kets opened. Also 
arrange an index of 
reports. 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

31. 

COMPARATIVE SURVEY OF EXPORT PROCESSING ZONE CONDITIONS 

17.1 A survey of comparative conditions of competing export 

processing zones has been made. It is presented in 

Annex 12. The purpose of this examination was to 

identify where Bangladesh stands in relation to incen­

tives and conditions obtained elsewhere so that 
advantages can be maximized in promotional activities. 

The study will enable the officers of the Authority to 

be better informed when negotiating with potential 

foreign investors. 
17.2 It will be seen that in order of attractiveness, CEPZ 

might fairly be placed within the upper half of the 

league table. 



32. 

ORGANIZATION OF BEPZ AUTHORITY, ORGANIZATION 

AND RESPONSIBILITIES OF CHIEF EXECUTIVE AND BOARD MEMBERS 

18.l A proposed management structure for ~he BEPZ Authority 

was prepared and submitted to the Government for 

approval with the revised Project Profile of the 

Authority in June 1982. A copy of the proposal 

appears in Annex 13. Annex 14 is an outline of the 

areas of responsibilities delegated to the Chief 

Executive and Board Members. 
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19.l 

33. 

STANDARD PROJECT PROPOSAL FORMS 

At presentr proposals are assessed on the basis of two 
standard documents. The first is a shortened version 

that can be completed by inquiries as a first step. 

The second docament is more detailed and requires that 

the proposer discuss various aspects of the proj~ct, 

showing s·1ch components as profitability and a cash 

flow. Copies of the ~orms appear in Annex 15. It is 

on the basis of data supplied in these forms that 

projects 3re genecally being evaluated. These forms 

are sufficient for the present but may have to be 

revised after further experience. Mr. O'Sullivan has 

recommended that as a matter of course the information 

~upplied be discussed with the pcoposer in person at a · 

meeting to which he or she would be invited by off i­

ce~s of the Board. Where appropriate, this should be 

followed by a visit to the promotec's company in order 

to make an audit of the operation. 



34. 

REPORT OF NEW CONTACTS 

20.l Meetings and new contacts with potential investors are 

to be minuted and filed for easy reference and statis­

tics kept on inquiries. A simplified form such as 
that attached in Annex 16 is now being used. It 

should be monitored at least on a monthly basis. 
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INTRODUCTION 

The proqress of the Chittagonq EPZ was analyzed and a draft 
report was presented at a meeting at the CEPZ off ice on June 2, 
1982, by John J. O'Sullivan, Teaa Leader of the Louis Berger 
technical advisor team. 

Present at the meetinq were: 

~r. Mahrnoodul Haq, Project Director 
~r. Mahbubor Rahman, rtanager, Investment Promotion 
~r. Rezaul Karim, Manager P~rsonnel 

Mr. Zia Hossain, Chief Enqineer 
~r. M.A. Matin, Executive Enqineer 
~r. M.A. Halim, Assistant Engineer 
~r. S.M. Akhtar, Assistant Engineer 

"'tr. Ad De Raad 
Mr. John J. O'Sullivan 

CEPZ 
CEPZ 
CEPZ 

CDA 
CDA 
CDA 
CDA 

UNI DO 
Team Leader, 
Louis Berger 

Several inspections of the site and works were also carri~d out 
with the above officials, and one was conducted with Colonel 
(Retired) B. Ghani Patwari, Chairman CDA. 

T~e neetinq adopted the review. The report and documentation 
that follow ~utline progress to date of the project and advert 
t . .., the schedule of the next steps to be taken. 

I 
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l. THE LEGAL FRAMEWORK 

The Bangladesh Export Processinq Zones Authority Act of 1980 
sets up the Export Processin9 zones Authority ar.d empowers its 
board to purchase land, develop sites, and construct factory 
premises within such zones and to be fully and solely responsi­
ble for the prOllOtion and administration of the zones. A copy 
of the act appears in Appendix 1. 'nlis act enables the Author­
ity to function autonomously. A second act, the Foreign Private 
Invest:rtent (Promotion and Protection) Act of 1980, 9uarantees 
the right of foreign investors and Banqladeshi investors ordi­
narily resident abroad to repatriate capital and profits. A 
copy of this act appears in Appendix 2. 

2. ORGAtlIZATION 

A provisional organization and management chart for the Author­
ity has been subm:tted to the Ministry for Industry for 
approval. It is recommended that the Authority have a chairman/ 
chief executive appointed by the Government and two permanent 
~embers, one of whom will be respr>nsible for finance. In 
adrlition, ten part-time members are envisioned, representing 
various ministries, the Federation of Bangladesh Cha~bers of 
CoMmerce and Industry, and the industrialists operating in the 
zone. 

Recruitment of manaqement staff has already bequn; a minimum 
team of about twenty is expected by July l. Although the pro­
cess may take longer than anticipated because of a certain 
degree of control on recruitment within Government agencies, 
the start-up of the operation should not be unduly delayed. 

~ccording to the law creatinq the Authority; the head office is 
to be located at Chittaqonq. While the goal of the Government 
ti) decentralize certain semi-state organizations and generate 
employment outside of the capital may be very desirable, it can 
ht? arqued that an aqency primarily concerned with an inter­
national promotion and marketing program is not comparable to 
st.He industries. It will be necessary, especially in the ini­
tial stages (which may extend beyond twelve months), for the 
manaqement to interact with personnel from several Government 
ministries, agencies, chambers of commerce and industry, and so 
forth. Some assistance will also be required from the Foreign 
Ministry for the comprehensive marketing and promotion campaign 
that will be mounted. In addition, industrialists coming to 
Banqladesh on fact-f indlnq missions will need to be received. 
r-tuch of this work will have to be carried out in the capital. 
It is therefore recommended that sufficient staff be retained 
in Oacca for as long as is necessary to carry out these 
Eunctions. 

l 
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6. IUFRASTRUCTURAL FACILITIES 

Earth fillinq in 124 acres of land is completed, and 97 plots 
of approximately 1/2 acre size have been made ready for con­
struction of self-built factories. 

In the 97 plots developed to date, all internal roads of 
different widths have been completed (totalin9 2.75 miles). 
Surface drains to the plots arP. al~o completed (totalin9 4.80 
miles), as are footpaths--without top (totalin9 4.80 miles). 

1. STANDARD FACTORY BUILDINGS 

Eighty percent of one sin9le-storied standard factory buildinq, 
havinq 15,800 ft2 production space and 3,200 ft2 office 
space, has been completed. Eighteen percent of one three­
storied star.dard factory buildinq havinq 17,000 ft2 produc­
tion space and lU,000 ft2 office and other utility space in 
each floor has been completed. 

8. WAREHOUS£ 

Forty percent of one warehou.>e having 21,000 ft2 storage 
space and 11,00~ ft2 office and other utility space has 
been completed. 

9. .CUSTOMS CHECK-POSTS 

Two customs check-posts, each having one room and one toilet, 
ha~e been completed. These facilities should be adequate to 
rleal with tr~ffic in the first year of operation, althou9h the 
space for staff and vehicle drivers is limited. At a later 
date, consideration should be given to providing lay-bys on 
either side of the road so that trucks and other vehicles can 
rull in for customs inspections, allowin9 vehicles that are not 
carrying merchandise to pass. 

10. T~MPORARY OFFICE BUILDING 

One temporary off ice buildir.g with toilets and other facilities 
and a floor space of 4,800 ft2 has been completed. 

It was necessary to drive 35- to 40-foot concrete piles for the 
foundation ~f the multi-story factory: similar piles will be 
used for the other multi-story buildings to be built in t~e 
futur~. It has not been considered necessary to pile the foun­
~~tions of the sinqle-story buildings. The photograph sequence 
atta~hed as Appendix _1 includes a picture of.piling operations 
in pro9ress on Jvne 2 on the site. 

5 



on si~e to a depth of 400 feet, and this will yield approxi­
mately 10,000 gallons per year. Water prices are Tit. 28.00 per 
1,000 gallons. 

On Thursday, June 3, a meetinq was held between the consultants 
and ~r. Mohammad Hossain, Chief Engineer, Chitta9ong Water 
Supply Authority. The analyses he provided of both town supply 
and the well on the zone site appear as Appendix 4. 

Mr. Hossain confirmed that the well should be connected before 
the end of June and that the 18-inch •ain will be installed and 
connected by December of 1982. The well is intended as a stand­
by arranqement, should there be a disruption in the reqular 
supply. There are presently some interruptions in the supply, 
usually for tvo hours in the morninq and two hours in the even­
in9, as the present booster station is on a 20-hour cycle. A 
hiqh pressure (80 psi) supply is expected to be available in 
198). 

13. SEWERAGE 

A seweraqe system with a lagoon-type treatment plant is 
planned, but it will not be built in the first phase. In the 
initial staqe, sewaqe disposal will be throuqh individual 
septic tanks. The Chief Engineer of the Chitta9onq Development -
Authority, Mr. Zia Hossain, has remarked that this would be 
adequate, but the consultants have some reservations on this 
point. 

Rainfall in the district can often be heavy, especially in the 
monsoon season. There are open drains to absorb heavy rainfall. 
No seweraqe pipes are laid as yet. Pipes will be 20 inch, 18 
in=h, 15 inch, 10 inch, and 4 inch. 

14. FLOODING 

~he i~portant matter of floodinq is receiving special attention 
by the Louis Berger team. Mr. Roqer Patton, an eminent u.s. 
hydroloqist, is already engaged in the necessary research on 
tidal wave and wind patterns in order to determine the poten­
tial 1ianger of flooding in the foreseeable future. He will be 
arrivin9 in Chittagong shortly to conduct on-site investiga­
tir)ns. 

It might he noted that there are some similarities in South 
Halishahar with problems alonq the f1orth Sea of West Germany. 
In both locations, severe storms and combinations of certain 
wind and tidal directions have led to disastrous flooding and 
losses of lives and land over a considerable time. Along the 
fie,ian Islands and the coast of Lower Saxony and Schleswig 
Holstein, dykes r&main the sole protection and are constantly 
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in force at present and power sheddinc} at peak periods but that 
these are confined to residential areas and that industries are 
not affected. 

Re also noted that the ~uthority is capable of coping with 
voltaqe surges, wn1~h are very infrequent. 

The Power Development ~uthority is prepared to make special 
provisions for larqer consumers and will supply suitable trans­
formers. A t~-tarrif scheme to benefit off-peak consumers will 
be introduced soon. 

16. GAS 

Natural gas, which has a very low sulphur content, will be 
provided to the site through a 24-inch diameter underground 
pipe. It will be distributed underground to plots in the zone 
through a 24-inch diameter main fill line and a ring pipeline 
havinq diameters of 24 inches, 20 inches, and 16 inches at dif­
ferent points. The pressure on the main and distribution ring 
lines will be 1,000 p.s.i. and 350 p.s.i., respectively. The 
linkage is expected to be completed by mid-1983. The price 
quoted at present is Tk. 27.75 per 1,000 ft3. · 

The source of supply is the Bakharabad Gas Field, Comilla, 
~hich is about 110 miles from Chittagong. The city gate station 
is at Selimpur, Fouzdarhat (about 10 miles from Chittagong 
City). 

Storaqe is from 2.78 to 3.70 trillion ft3. The gas is 97 per­
cent methyl, and the bulk density is less than 1 percent. 

Capacity is presently 350 mm cf./day~ 550 mm cf./day is 
.envi~ioned by year 2000. Gas will be available in Chittagong 
· for both innustrial and nomestic consumption by the third 
quarter of 1983. 

17. TELEPHOl'IE AHO TELEX FACILITIES 

Lines have been laid as far as the customs ch~ck-posts for 15J 
tP.lephone lines. Delays of one to two hours can be expecten on 
tonq rlistance calls. 

Telex facilities will initially be available from the Chitta­
qong Post Off ice and also at the zone administrative off ice. 
Where requ ire<'I, individual telex connections can be made. 

18. PERIMETER FEtlCE 

=:o ~ence around the zone has been built. There is a rlan to 
riivert by sluicP.!-i a canal that is connected to thP. !;ea .1nrl t!l~t 
!."•ins 'lOrth-~,,uth in thP. 111iddle of the zone to a ro11te that 



A development project to extend the cargo handling and facili­
ties on a new SO-acre site is being financed by a World Bank 
loan of Taka 75 crores. It is estimated that the Port Authority 
will be able to handle about 40,000 containers a year buildinq 
up to a total yearly throughput of 90,000 containers by 1990: 
20-foot contai~ers are already beinC} handled. 

A price of US $2,600 has been quoted for a 20-foot container 
sent from Chittagong to North Carolina: the same price is used 
for a 40-foot container. but the Harbour Authority cannot 
handle a 40-foot box at present. It also appears that con­
tainers must be emptied at the port because there is no trans­
port for the boxes and the trunk roads may not be geared for 
40-foot boxes on articulated trucks. This problem would seem to 
defeat the objective of the container system, namely house-to­
house delivery. 

In ~iew of the importance of containerization in the future, 
CF.PZ must take a keen interest in proi;.erly developirl<J. and using 
the system, and early discussions with the Harbour Authority 
and shippers are called for. 

. 
A total of 7,253 people are employed by the Port Authority, 180 
of whom are executive staff. 

20. caITTAGONG AIRPORT 

Chittagonq's airport is sufficiently equipped to handle propel­
ler and jet passenger aircraft. The main runway is 10,500 feet 
long. 

With the establishment of CEPZ, air freight handling facilities 
will become very significant. In addition to such classically 
~uited Manufactures as electronia products, which could be 
~xported.by air frP.i~ht to European and American narkets, it i~ 
3lso ?Ossihle that urgently needed spare parts for machinery 
~n~ certain raw ~aterials will come in by air. 

While freight costs will largely determine how Much this busi­
ness will develop, an additional critical factor will be the 
SP4!ed with which such consignments can be cleared into the 
1:ountry throuqh customs. It is on this point that many will 
judge the effectiveness of the zone's organization. Very close 
liaison with airline and forwardinq agents will be required to 
ensure success. 

To assess the advantage that air freight rates ~ay have at 
~resent, Riman Airways has been asked to provide details of 
coneolidat~d r~tes for certain product groups that are likely 
to be given rate reductions in the zone initially. 

ll 
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Table 2 

CARGO RATES FROM DACCA TO SELECTED DESTINATIONS 

Destination 

Amsterdam 
London 
Rome 
Tokyo 
Sinqapore 
Bangkok 
Nev York 
Toronto 
Frankfurt 
Stockholm 

Min. 
Kilos 

500 
45 

500 
45 
45 
45 

500 
500 
500 
45 

Taka/ 
Kilo 

46.85 
72.00 
42.85 
64.60 
33.05 
20.85 
68.70 
76.35 
46.85 
82.10 

Ry way of comparison, specific rates for fish and vegetables 
are: 

Fish -
Dacca - London 250 kilos plus - Tk.31.55/kilo 

500 kilos plus - Tk.26.10/kilo 

Ddcca - Amsterdam - same rate 

Vegetables 

Dacca - London 100 kilos - Tk.23.45 kilo 
500 kilos - Tk.19.11 kilo 

It seems reasonable to expect that Chittaqong Airport, which is 
'Ji rtually on the doorstep of the CEPZ, wil 1 grow in sign if i­
cancP.. This possihility should be examined in detail with the 
~~levant interested parties, such as airlines, forwardina 
aqents, and custol'ls, Erom whom a conscious contribution ought 
to he forthcoming. 

Trucking qoo~s from Chittaqonq to Dacca Airport by roaJ is 
~uitP. unlikely to appeal to potential investors because of the 
time involved and possible damage to fragile products. Accord­
ingly, it is suqgestP.d that an early conference with Biman and 
possil,ly other airlines he held with a view to l'IOtivating them 
to hecome involved, if only in their own interest, in quickly 
establishing rates, procedurP.s, and customer services compara­
hle to those provided by cargo handlers at major international 



21. lHDUSTRIAL RELATIOflS 

It was deemed useful and informative to have a discussion with 
~r. R.A. Chowdhury, Labour Advisor to the Ministry of 
Industries. 

In Ranqladesh workers enjoy a constitutional right to organize 
trade unions. A well-developed system of arbitration in indus­
trial disputes exists. The machinery includes a Labour Court 
and a Labour Tribunal. The Tribunal is empowered to issue 
f indinqs that are binding on parties to a dispute. The general 
climate in industrial relations has been good in recent years 
since the Government introduced minimum wage levels. It is 
customary to aqree on wa9e rates and conditions over a fixed 
pP.riod, which is usually between one to two years. 

It is possi~le that several unions may be represented within an 
inrlustry, as the system is a mixture of craft unions. However, 
in neqotiations and collective bargaining, one union will usu­
ally represent the group of unions represented in an industry. 

Because of large-scale une~ployment, it is not envisaqed that 
investors will be confronted with industrial relations prob­
lems. Nonetheless, it is recommended that the Authority concern 
itself in advance with this aspect and possibly set up an advi-· 
sory unit to introduce foreign managers to the procedures that 
are followed in Bangladesh. 

2 4. WAGE RATES 

The pay scale for the Government sectors ls shown below: 

Unskilled 

Tk 270-+7-340-+8-380 per month 
Tk 300- 9-390-10-440 per montn 

SP.miskilled 

Tk 355-12-455-13-520 per month 
T~ 355-13-485-14-555 per month 

Skilled · 

Tk 370-14-510-15-585 per month 
Tk 460-20-660-21-825 per mont~ 

+ Annual Increment~. 

Waqes per hour are as f~llow: 

Scale l 
Scala 3 
Sc~le 5 

Total Tk 490 
Total Tlc 5 91 
To t al '!'l< 15 1 1 

200 = Tk 2.45 per hour 
200 = ~k 2.95 per hour 
200 = Tk J.05 pP.r hour 

l; 
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26. MARKETING AND PROKCII'ION 

Marketing can be described as the most important element in the 
operation. Because of Bangladesh's recent history and the 
generally accepted fact that it is one of the world's poorest 
countries, it will hav~ a particularly difficult job projecting 
a positive image at the corporate planning level in major corpo­
rations abroad. It will be an uphill struggle, and there is no 
~agic formula available. 

Given this problem, and limited financial resources for promo­
tion, the consultants will analyze very carefully which invest­
~ent is likely to yield the quickest results. The strategy to 
be employed in advertising campaigns, presentations, and 
investment se~inars will be d~signed to make maximum use of 
support available through existing organizations, such as 
UNIDO, the EEC, and the country's diplomatic missions abroad. 

The preparation of the text of the Authority's main brochure 
has already begun. It is hoped that the brochure will ~e ready 
for printing in the next few months. It will provide a useful 
priMary information document. · 

Two experts on marketing and promotion, Mr. Richard Bolin and 
~r. Leckscheidt, will arrive in June and July, respectively, to . 
analyze the zone's requirements and introduce programs tailored 
to the zone. Mr. Leckscheidt's visit will be divided into two 
approximately one-month visits as it is envisaged that ·the 
creation of a promotiQn campaign and the production of market­
inq and documentation will occupy much of the Authority's time 
in the coming months. 

With the assistance of UNIDO, an International Investors' Foru~ 
was held in Dacca ln February 1982. The primary aim of this 
conference was to project Banqladesh's claims to investment by 
~aj~r international concerns and to fully brief corporate pl~n­
ne~s on the incentive package and other advantages that Bangla­
dP.sh would ~f fer investment projects. 

This initial foray into marketing ~as acknowledged to have b~en 
very successful. Over 120 delegates attended from manv coun­
tries, and 48 of them later made Q visit to the site of the 
CP.PZ in Chittagong. Favorable publicity was also qenerated in 
the r.iedia. 

The yarrlstick by which such programs must be judged is, of 
course, the contrihution they make to the project pipeline. In 
the conver~ion of initial indications of interest and location 
visit~ into actual proiects, follow-up activity by ~he mar~e~­
ing ~taff will he a key input~ it ~ust be geared so that ti~e 

11nc1 l'10mentum are not lost oncP. the initial impact is nade. 
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28. DOUBLE TAXATION AGREEMENTS 

The only Double Taxation Agreement signed and ratified by Bang­
ladesh and another country is with Great Britain. Agreements 
have been signed but not yet ratified with the following 
countries: USA, Singapore, Pakistan, Canada, and Sweden. 

Agreements have been initialled with the foilowing countries: 
Federal Republic of Germany, Italy. Malaysia, South Korea, 
France, and Sri Lanka. Aqreements are being processed with the 
following countries: India, Yugoslavia, Japan, Belgium, and 
The Netherlands. 

As the process of neqotiating this kind of international agree­
ment is lengthy, it may well prove a stumbling block for inves­
tors from countries without ratified agreements. This might in 
turn hold up decisions to invest, especially in the case of 
~ajor projects where corporate lawyers urge caution (notwith­
standing the #dequate law on the protection of foreign invest­
ment in Bangladesh). 

To obviate delays on this account it may be possible to expe­
dite ratification at least on the Bangladesh side. The question 
should be examined in order to seek a solution. 

29. SEA EMBANKMENT 

An inspection of the sea embankme~t along the western side of 
the zone made on June 3 and 4 gave some cause for concern. At 
the time, high water was about 10 feet below the top surface of 
the embankment. The land immediately behind the embankment is 
lower than the foreshore, which extends with shallow water for 
at least 500 meters off shore. The top ridqe of the bank is 
about 10 feet wide and has been eroded in places. It is a sandy 
mound, partly covered in grass and creeper. Behind it are 
several lines of coconut trees. 7he embankment appears to be a 
very t~nuous barrier. It is ohvious that v~ry early attention 
will havP. to be qiven to ma~inq it more securP.. A photograph ~f 
the embankm~nt appear~ in Appendix 3. 

JO. rlOTES ON VISITS TO CHITTAGorlG INDUSTRIES 

On June 4, accompanied by the Chairman of the Chittagonq Dev~l­
opment Authority, Colonel B. Ghani Patwari, and ~r. Mahmoodul 
Haq, Mr. O'Sullivan visited two fact)ries on an industrial 
estate in the outskirts of the city. Lever 3ros. (Banqladeshl 
Ltd. ha~ been in Chittaqong for a ~onsiderable tim~ and pro­
duces soaps and detergents using imported tallow and palr.1 oi 1. 
It is a very well laid-out factory set in beautifully main­
tained gardens. The company's plans for expansion were briefly 
discussed with the Personnel Director, Mr. Ali Akhar Chowdburv. 
~he visiting tea~ suggested that Lever Bros. consider locating 
this expansion within the CEPZ. 
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ACT NO Xl OF 1950 

.4" kt '" prrn·iJ~ fur ,,,,. /1'l-rlfn•r "'rJ /Wuln:llrHI rlf ,,,,.,;p ,,,Wat' '"v's1-
mr•ll i11 BanflOtl'm 

WUF.a(AS i! IS expedient In provide for die pmmollUft and prelcction ol 
for:ri~n tJfl\";alc 1n~mc:n1 in B;anJladnh: 

la is 11.!rcby cnac:ted ... , follows: -

I . SMrt lide.- lbD Act m;a\· tk- .:;died rh~ Furl:i~n Priva1e lnvestmenl 
1 Promuticla ancf Prucecrion) Act:.· 19110. 

, ~--11 1 In 1h1s Acr. unlcs'.' rhcrc •~ ;inyd11n1 rcpupan1 ill 
1hc .. •1ltjcct or C:OIUC.lll.-

( ;a 1 .. f,1rc1in caps1;al.. mean!!> c:;apiral 1nvn1cd in Baapadesh in any 
111cJu)lnal undenalung by a ci1izcn ctf ;my foreifn country or by a 
cumpany rncc:trporalcd outside Bangladem. in I.he form of fORip 
exchange. impuned machinety and cquipmenl. or in such odler form 
,., rhc Govemmcna may approve fur lhc purpose of such in~; 

! b > --rnrci~n pnvarc inv1:>1mcnf· mc:an) in\CS1mcn1 n( fomgn capital by 
J pcnon whu &S no1 a ciliscn t>f 8311gladcsh or by a company 
1ncorpora1cd oursidc Bangladesh. bua dccs ROI include in\IC$lmcnl by 
;i forct!n Guvemmcn1 "' an :agency of foreip Govcmmcnt; 

I c 1 ·1ndus1ria.I und.:r1:1kin~.. m~:an-. an 1ndusrrv. CSlablishmcn1 or orhcr 
undcnakin~ cn~:agcil '" !he production or proccssins of a.'!y ;.'OOd-s. 
"' in lhc dcv.:loprMnl .ind ciuracuon of such mineral resources or 
products. or in lhc pmvidin~ of such services. a.'i may be spcc:ilicd 
in :hi.. behalf b) rhc Govcmmenr. 

1 ~I Word\ ar.CI cxpr~-uac1n~ used bul nor Jclincd in rh1" Ac:a shall ha\;e 
lhc wmc mcanin~ ;as 1n rhc Companie!! Acr. 1913 fVH of 1913). 

• J. l·Oftip pmace i•YesftRellf.-{ I> The Gt1vcmmcnr m;ay. for rhe 
pruruoti"" nf lnre1p rrl' ar.: mvC'irmcnr. \;anct111n C:!'fablishmcnt with foreign 
::1pi1;1I ,11 ;1ny indusrri;il undrcnal.:in~- · 

1.11 "h•ch due> not ..:u•l 1n Bangladc)h .ind rb.: es1abhshn1en1 ~hereof. 
1n rhc: \lpin1on of rhc Gu\c:mmc:nr. " desirable: 11r 

1h1 .. , h1\.I! '" nt•I b.:ir.:: ..:.arn..:·\J ''" in ~.1ni:l;idc:sh on .1 ~illc adcqu,11e 
!•> ;h..- .:..:1•n11m11.: .i~ld ~ic:1;1l nc..:(h .. f rhc cn11n1ry. ,,, 

1..:: 1 ·• h1c!I i .. 111....:I~ "' ..:11n1nh111c 10--

1 • • ~he Jc,ciopn1e:n1 .,; ~:1r11;il :,·.;r-nic.11 ;ind nian.1i.:erial rcwurce" 11f 
Ran~adoh: ••r 

r n I lhe JiSCn\ef~ .1111'11h•.•l1"n "' "-"11:.:r 11ldi7.lllon of lhc n,1!Urll 
re ... •un:c:s: or 

1111 llh..: •lf\!R~lh~·nm:: .•: rhe !1.1bn..:.: \'f r.1~mcn1 OI Bangl:ldC:\h; "' 

• 1\ 1 1n..:r..::a•ini: .:n1plu~m..:nr ·•rrnrrun111.:• 1n Bani:lalle~h: or 

•, 1 :h.: .:.:1•num1..: dc:·.ch•pmcnr nr !h: ;. •un:r~ in an\ . :rher manner 



1 ~ l S.ancuun ul rl11: .:,•;a"h'hn:.:n: "''h f1,r.:1::n .:3011.al ,,£ .an 1m.1u>lr:J1 
ur~'fl;aLinc undc~ ,uh-~"1""' I I 1 llM\ h.: 'uhJ.."\"t '" •i°Kh C\•nJ111on .a' t!'t'" 
(;,., .. -mm .. -ii1 m:a~ .!..'1em tit h• •nip.....-

J Prulectioll -4 tqtail.Me tftlll...._-Tlk- Ciu11.:rnn1.:n1 :.h.all ;iecurd t.ur 
.inJ .. quilallk 1rc:u11..:n1 1,1 h•f'Ct~n rr•• ;ti( lft\ .:'tntcnl \\ hich .;.hall .:njo~ full 

1•o•h:.:11un :am.I ~..:um~ 1R R.1nl=i;1d .. .._h 

5. r~ ol .. ;andioa. dc.-rh.: 1.:rm ..... •.tn\'.lh'"- iJ'!rml""ll•ll ••f 11.:.:11.:.: 
::•.·nh:d t-' l-,.·,.:rn:n.:nt .. .111 :n,111.111.al und.:n.ai.111.: ha"n~ il>r.:1i;n pn,at..: 
;11,..:'.'lm.:11: ~h;ill n1•t t'IC .. 1o1:.11.:1a!I\ .. h.am:.:'1 .... .1• - :, • .ad,.-.:r.-.:h allcr 1h.: 
.:umb1wn" uc1fcr "'ht~h th.: ·:,1:1t>h,i1.11..::11 -,., •..i.:h .:nd.:rtaL.1111: ~.i,.. s:ancuun.:u. 
11&•r ,11:111 lor.:•i;n pn,atc 1n,.-.:-01n1.:n1 ix .1cctnd.:•I , I.:" fa,u-urat'th: trc:1tm.:nt 
rh.an \'\!\;•! I' a.:C\•r,t...-d •••• 1m1lar rra\ :I• 1n•.: ... 1111..:n1 •• , th.: .;;t11.:n ... ,.j BanglJ\ --.!: 

1n 1~ ;1rphc;111on .,; r.:h:,anl rd.:' .u,J !.:;;ul.at"'"' 

h_ lndcta•ilicalioa. ctc.--ln 1h.: .:".:ni ••I ,, ... ,,;... •'' r.1n1::n in".:>tnt.:lll 
,,., 111r. Ill .:i,-11 cummuut•n. 1n~ur .:cu••n. t•r n••l. it•r.:11:n pn,alc lll'C>lm.:nt •hall 
1-..: .a,."\:1.m.t~d !he <am.: 1rc;ain1.:nt •.•uh r.:::ard '" 1n.i.:mnt1icati••n. .:11mpcn>Juun. 
rc~tituti.in. 1•r ... rh.:r ~ut.:n1.:11: ·'' ,, .• .:.:••:J .. "\J ht 1n\,_-..1nu:n1' l'I~ !h.: c1UlCll> ,,f 
k!;tn!!l:a~n 

;_ ~ awd alioal1~a1ictn -111 f,lri:ri?n pn"at..: 1n'c~uncnt 
'hall n1ic ti.: c,propna1cd (1f na1i1>11ah~d .. r he: .. ut'lr.:ct h• any mca~urcs havint; 
.;lf.:tl l'f ie~pn>priation vr natronali""'ll''" .:'\t:a.:pt f.•1 .1 public· purptbe aiea1n .. t 
aJa.:'?ua:.: .:omp.:n"'1ton ~hrch -hall 11\: p;a•d .:,pcdiunu .. ly and ~ f r1."l:l~ 
1 ral!!llfer:iblc. 

( ~ 1 :\dcqualc Ct'llnpcnsauor. fC\r 1hi: purpu~ ol "uh-•.:1..·11on I l 1 shall b.: 3n 
;uuuur.t cqui,..a1cn1 tt• lhc mar~c1 valu.: ••I 1nvc .. 1mcn1 .:'pnlprialcd or natrooa· 
h...:;l inimcd1a1dy ~fore th.: c~pn>pna11,•n C1r nauunah'-''"'"-

l\ llep81rialio• of in•nl11Mi;C.-1 l ! In r.: .. pcc1 1•i "1r.:n~n private 1nv .. -s1-
1 .• .:nr _ rhc rran!llfcr of capu:il and 1h.: rl."-lurn' fr<'ln 11 .an.!. 1n ih.: .:vent 1..•i hqu1da-
1it•ll v' 111du·ln;1l unJcrta .. 1ni,: h.1l"llll! .. m:n 1nvci.1mc11l. ,,, !he pn>e1..-cd' from ~uch 
11_,ui;lam•n , ... :;1•;1r:1n1.:.:J 

• ~ 1 Th..: :;u-1r;1n1..:..: under •ul'l-..:.:11 .. n • l 1 ·h.111 !'>c .. uh11:.:1 h• •he rr~h1 
·. '11.::1 .n .:1rcun1•;.1111.:.:• t•f .:'"::rr•••n.11 ri11.111.:1al .111tl .;.;,·111•m1c J11hcah1.:~. 11!1! 
(i,•\.;1n111cn1 m;•:· .:,.:r.:1...: 111 acc••rtl.111.:.: ·• •lh rha.: .1pph.:.1:•i.: '·'"'' .• n,I rq:ulall'-'!l' 

'' '"'"·~ ~1r"ur:,,,r.111~~' 

"• Rcmc1,;al nf diRic:ull~.-lr .. 11•. ,!trh..,, .. ;, .,r:'~' 
:'h'"'""'" '" ?h1-. \..,;t rl~..,: (i• 1 \~S:!·•t"·?~ "1\ ~w": '~"' ... u .... ~· 
• ,1'- 1h~ (lll'~l""'n' •. r du' \1.l .. •• ~!'. .-. Jrr..:-11 :. r'. •. 
rufl"''·.: ,., r.;mn 1n;: rh..: 1.hthcull~ 

~L·o1n~ .::I~.:~ :,. .n:. 
••r..!·.~ ;;,., :l~~·'fl'I';\..":~! 

!•-.:- ::i,;'"'..;''·'r'. •. •r :::..: 
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Appendix 4 

Water Supply Analyses 
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2. ~eMorandum on Immediate-, MediuM-, anrl Long-Term 
~roMotion Strateqies 

See Annex l in Main Text 
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3. UNIOO Seminar on Industrial Project Preparation, Evaluation, 
Financin1, and Cortra,ting: Seminar Programme . 
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Ju.:.r 1980 

A. O~~IVC: 

T~e objec~ive of t~is Se!::i~a!' is to assist t~e ~especti..,,e 

6'JVe!":lcen!a.l a."ld seci-~ve:-:igental ~-encies ccnce::ied. vi.t3 
u:c!.~s~r~a.l. projec~ pla.::i~a to i:~rove thei: Q!!'re~! ?ractices 
i:: the ide."l~ifica~io::, preparation, eval~a.tice, Cina.~cing a.ad 
co~!r-c.eti~6 oC i~~ustrial inves~Qent projects. 

.3. 

~e of' the :::ajar co::stra.:..:its for industritl c!.evelop=ie:it is 
the silort~-e oC ;,;ell-staciied i!ld.ustrial projec~s. L"l t~e pa.st Jios4: 
o! the cie•relopi.z:E; Cau.:1tri~ :-eceived assis~ce L""l ir.=.u.s~riu 
p~ject for:::ulatio~ and eva.luatio~. This has not bee~ enough, how­
ever to a.::?lie·re sel!-su!!'icie::cy i:i persocnel t?lorcughly equipped to 
acie~tel7 ?repa.:e a.:tci ~sess tee feasibility o! prepa.reC. indJistri&l 
p:-ojec-:s. It is, the::-e!'ore, ::ecessaz-,; th&t a. nucleus o! gove:-::.:ent 
o.f'!"iciz.!.s be trai:ed ia t::i.e tecb.niC\t=-eS o! project r-epa.ratiac.y 
eva.lua.!icn, !ina::ing 2."ld co::~ra.::ting. 

The ~ert Cro~p Meetillg o~ t~e ::Valuation a:i~ Follow-up o! 
Feasi~ilit7 Studies ~elc!. i~ Vi•~na ~ Dececs~er 1978 observed tlla.t 
the la.:::k of a. su!'!'icie:i.t .f'low o! econo:Uca.l.ly viz.ble projects 
ste=:~ to a. la:ge extent f'ror: t!le poor qua.lH:r o! pre-invest:se:t 
s~ies. The Jf.ee!i:$ recor.cecd.eci t!la.t UUIDO shoulci disse::ina.te the 
i.n.fo:-:atio::. a.ud. met~ologr ~onta.i:led. in tlle Ma.:U&l for the 
?:-~;:a.:a:tion o! I.:ld.ust:1.a.l. F'!a.si'bili t7 Stud.i~ (Doc.D/,06) by 
cc~~~=~i:g t~a.i:U:i~ ~or=~hors .a.t ~a.tion&l. level iA t~e ~evelop~~ 
coc::.tries. 

c. 

!?~~j:i~a.tel7 15 - 25 o!:icia.l~ of the Cove:-::e:~ agoecci&S 
c.:::e~ed. ·.ri. th i.:1Clist:1.a.2. ~e'le lo~e~t will be t:-a.:.~eci i:i a4v~ced. 
:et~ccis &:C. tech:ti.qt!es ot p=oJ~~t prepare~ior., p::-oject eva.lu~t~o:, 
fi:.a:ci:lg a:~ eo~t:a.cti:g. T":e &pplica.tion of these ~e~:oC.s z::~ 
tec!::::icr~es to so~e i.::.icstrial projects cu:re~~l7 u:~e~ c~Al3i~a~a.~~c.:. 
~1 ~~e Gover:::e~ts s:c:l~ :e e::viz&ged. as well &s t~e ?:-~c~ica.~ ~~~-s 
c: !.=.~::-o~u.ci:g tb.ese te:~i~.:.es i.:: -:he ci.a\f-to~aJ' ~?a:-1:::.c::.s o: ;::.e 
24e::~e2 :onc~:-:ed.. 

~ -· ??.C J'Z:T ..\CT!7!T'!~ 

T:.e Ser.U.=.a.:- w-ill la.s~ !or a. period. o! t.Q:ee to si.:: '"Hks as 
~ee:eC. ~·~•••&.~ a.:id. &i?'•~ in a:.va.:ce be~weeii u::r:o ~ ~~· :~Jt 
Cov9:-:~e~~. T~e !ollowi:g ,,.!.:':.~& ite:s are ta:i~~ti'lely su61•st~; 
s:i:e o! t!:le: mig:.t '!'I'!: ':e dde-:e-!.. .A. d.eta.iltci sci:led.ule 1• to ~. 
"--ou.::ced. &'t & la.ter S":l.Ea w:c the cin&ilec!. ;>rog:-a.-:.-::e ~ll be 
ela.':o:-a.tei:!. joi.ral:r -.-1th t. ~HiiZl&ttd. h08t i:a't:'..tutio:i.. ~· 
works~o~ will CQv-.:- t~• !-.-owi~ (ielci.9: 



2 

r. ?:-o ~ec: ~-~':!?.!"?.-::.o:i. (U!i!!:~ ~:a.:.ua!. :or- ti:.~ ?:-e;>a::a.tic::. o: 
r:~~~-::-:a.!. :ea.sio:.lity s:wiies, C~ap:ers i - 9) 

T~~ ;a:--;~c:?a!lts ~ill be i~tr~i~c~ to a syste:a!ic ~resent­
~~~c~ a: a~~ a.s~~=~s ~~!&tad. to pre-in~es~~!~t s~~:..ies. T:ey ~-:..~~ 
!.: ;i.u--::.ca!.a:- ·:J'! ac~ai:i":cd '°'1 ':~ ~!:e intri::a.cies of :;>re:;;>a:i::.5 !:':.l.!..;.­

fledg~ :ec~:.:J-~=~~c=ic :easibility s:~cies. ~ll co~?o~e~ts of 
. sue::. s~:!.ies ;.-'_:: ::e ;?.:>:pla.in~ ia. o~e:- t~ s!lo':ol the i:npo;--:a.:ice of 
ca:efl!l ;i:-o,je.::: ?i~-.:i:.g for the sucse~e.'1.t fina.:icia.l 2.."\C. e~c:-:.ot:i: 

a.:ia.lysis. ?a:--:ic-.i!.?.:- a.:-:e:ition · .. "ill be paid to funds flow ana.!.;;sis. 

(1) Pro;ect !~e:tificatioa 

(2) Stages of ?rojec~ ?rep!.ra!io: (o?por-:wiity, pre­
feas:.jili ~7 a:~ ~easibi.lity st::.dies). 

=::ec-.:. ~i ·.-e St::-:.3.:J 
?~~jec~ =a..:~go:-o~d Rist~:-J 
!'!.a.:::e: ~!ld ?lz.=.: Ca:;ia.ci. :7 

~e:a.::.c a:ci sales forecast 
;~od~c~~c~ p~os:-'==e 
p.!.a:i! ca.pa.ci t.y 

c::Z:-3.Cte:-istf.cs o'! ::a::e!'!.2.ls a.::d inyu-;s 
=~??:~ p:-og:->--a 

s=cpe o! p~ojec~ 
sel!c~io~ o! al~e::-.&~::.7! ~ec:::.o:ogies 

!ez!::iclo57 a:~is~ti:~ 
:~s~ ~= ~~==~l~g:: 
~~~~e~~ S!lec~~~~ a.~~ ~:~~s:...:5 

::. ·;il t=?=~~~::.:s ~= ~l-"'..3 

:::...!..:.~ ::-r=-~:.:a-::.~=-- a..~~ :·:e:-:e!.d :;:.~-:s 

~!cl:~:·,.; e:-
=~~~ ~~~::.:a:~c~ s=~·~~!.:~g 

: :.:-.i::.:;. .a..!. .;.r.aJ, ·.-::;:.: a..~~ ? : .. ~-" :.n.{ ( U!l!DC ~·~a.~·.:.a.!. 
?:-~;a:l.""::..:::i c! :L:.~·~s~~~Ll :'o!U:.":lil~':? S!t:C~~s, 

,_ - ....... 6 . .,,}.. ... __ 

.!. ·o::..~:· :-'!·,:;.'!·n ~! a.=:.j~"::...~g e-:~:ep-::a t-"::i ;i:-~:r.ci;>!as ·.,"'l.!:. :e 
:"'.;, :.:.:·..;~-:. ·:y a:. :.:-r.-::-:~:.:.:~i.-:.:i :o ~t:..-:-!3 !lo·" a..-i&:;rsis J.!\ o:C.e: ~o 
C.o!·.:'!::? a.~ c:.:.t:z!a.:.~!.~i o~ ::.! ::i~·1e;ne::4;s o! ~u.9:r!.s t;,. & busi:ess 
·~;l!:i::..:: ~·.-e: -=~.":'.! z.~i: ~.~e:- ci:~!91:'1!~': eo~:!.!.:1c:\1. The ~O~Fi!-=•~ic:s 
'!' -;;i-;a.!. ::.:.·:e.s:::s:: a=d. ::i!.-i~!'a.:~:-::.::.; eos~s will ~. shown in d.eo;a.!.! 
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:oct:.Si~g c~ pre-?rocuction c~pital expe.~cii.-:U:-es, ;:.x~ i:vest~e~! 
a."":C. ~a-: ;..-or~":g' ca?i :c:.l as ;;el!. as :J'.':. !ac!o::-·: ove:-:-:'!a=., sales a::. 
~i..u.::ia! C:)S4!S. 

-~·i.. ,._ ··-
.... , l .. __ _ 

C..:nce;i:s or.' !'i:.a.""?.cia.l a.r.a.!.ys!.s ;,,"ill be ti~lii&'.:-:eC. !ogeth.e: 
.=e-::iois or ra~!.o analysis. is;>ects ot nr.ancia!. ?!.a."lni::g 
':,e s:!:c;.:i • 

( ~' .:!; 

Fi-a,cial. a:.a~j"Sis ietined. 
Scope a:.~ i~~o::a.:ice of (inz..~cial a..-.a!.7sis 
Ooje=tives 

Fixed. i~7estce:t 
P=e-prod~;ti~ ca.rital ex;>e~di-:-.:.:es 
ifor~g ca.pi !al 

(3) Total P=~~=~io:1 cos:s 

?a.c~or-.r costs 
Over!:ed COi' ';3 

Sales cos'ts 
Fina:icial cos ts 
Dep:ecia.tio:i 

E:s~ica:i~~ capi~~l ~~~~ir~e~~s 
.t'i.x=i a.:=. ':.lor.!r..i:& capi ':d 

~~~i:al s!:uc~r9 
?o:-eczs-:i~~ tec::ii~..:es 
Sou:e es z:.:! '.!Se :J :" !':.:.-:d.s 
Re~~i:!d. !i:J.:eial s:a~~=e:ts 
Cash. flow ~z.ble 
Net i~co~e s~a.·e:e:~ 
3a.lcnce S!!e~t 

( -· ., . .,, . 

:'..:..~~ ~low a.::a.!.::s :..:1 
Si:::ple ::ie-:hod.s ~!' :·i.:la.-::ia.l a.:a.:j·sis ( ;a.;,--·:3.CY. 

:a-:e o! re~:-:) 
~isccu:-:~ ~e::.:~s of fir:Z:".cia.l !.."'la.:j·s :.s (~et 

val~•, i:~e:-n~l ~a.~e o~ ~~7~~) 

3:11!u-!·;e:-: a..-:~;;sl.3 
Se:s:. ~: ·ri :r c..~2.lJ~ :..a 
P~::&:il!:7 a.~~l]S~S 

-.. -.~ r-- __ ..._' 



?~~!ic .?!:C ?~!va~e fi.~~~cia! i~s~i~~~io~s 
?~e:;:a.:-a:!c~ of lol!-~ r~~~es~s ~:>~ i~~~s!~ial ~r~je=!s 

":"'-··--, 1 
_,.,,,_ _____ _ 

Bila.t~~tl a.~i 

!:te:-:ta~~=~a.: :i~a:.ci~l i~s~i~u~ic~s 

~ ~~~e! ~e~-=.e~ of ?==c~~:es !~= ~:c~=a..:~ ~la."'.?:.ir.g, co~trac~ 
::?i:>~i.a.~:.c::s 2--= c::.t=a=~~~ ·,.-i!~ be give:. =:::p"' 2 sis ;.-ill be pit 
~ !=ia -::,~~ of ba:6'"-i:.E c..ssi:;-:a=:a ra:_r..!i~e-! ~- d~v~lc;Ji.:g 
=.=-.. ::::::::;..~s ·,.;l:e:. ::.~~~:.a.ti::~ s--.:;~::r =~::.~:-a.c~3 t.-it!l. e:r..:.i,;J:&e::~ st:pplie:-s, 
f ~"'" - ··a·- !l-,:i --.--...i··-• ... _ ;... __ .,.: ---·-- --- •l •.. .- • .-; -~ ' --- ---=--J --- ::'- _..._ __ .-..._-.......__ - --- ... c:.- -~. , '::>-o;ie:?. .!.C:t cc::i .. :-a:: .s .. _ •-
:-:~: :~ ;;=~!::..:~:-'S s-.:.:=. a..s ;~~:.-: -.-~~~::.:-?s, s~;>~ly of k:'!l;.;-:c~ a:id 
:=c::..:.ol=g:.-, s::.~c:=.-:~ac-::..-:3, ;a,:t-=~=~: ~~~~=~::.~s a.:..:. :?:~er. A gee~ 
:.=.=~~=~g~ ~= :=~ i=;~i~~:c~s ~= ==~:=~~: :e6~ti&~i::s c: :~e 
.:.::·::s:.=~~z -.:.::::.e: ~==s:.!~=z.:::.:::. :..s 7-~?·:=:a.:::: a.l.=!~- a..~ -::te p:-~ 
!. . .::: .. ·~s-:::=.::~ s~a.~ ~-=> ;>=:>·ri.=.~ ~=-~ i.:7es-::~t ;:»la--~~ te:s-s fti. ~:,. a.. 
·:e:-:e: ~~e=s":?.::.·!i:.g :~ -:=.~ !"i:-:.z.:.ci.a.!, eco:i:i:n-: a:.:. ler....l 
:.:::3e~.:.~ces o: ~sa::.i~=--~~.::::-· ?~=-!":>:-=i:== c! ~=e :.::i~s~:ia.l co-

-----'.:-· ,,,. .,,,. ..... _ ·---. 

·---·.,-­. - - -- ., ~·;:..-·.:.~:.:. __ ,. ___ ----
i.=== :.-:::.: ----·..; -,·_..; .. -·­

~- --------- -.; 

":...a,...., .. -; ~----- - ·- · -~ -~ -.s• ~ -· r- ~-·- ... -- ~ 

·;~ ::.:..3::-.:.zz=-=.. :.~ :.-!-:~:!., ~ -.-?:: ::.~ -::.~:.'!e o: :::-~j~=:~ ·~.::.~= 
... ____ ::.:::.z ... ::.;::..:~-=. ; .... ~:::=--~:.: :·· .. :..:::..s .::.:..:. l.·:::g-:-...:.= ~!::=::=:::.: 

.:-:·: · .. -::.. : :: .: ~: ::::-!J. 

( . \ .. , 

:: ::..::: :.;::. ?:i . -· 
~ .. :. 

.... -- ... --=--·· -···--:'-""' -- "' ... 
-;:,,·---~ 

, __ 
• w• 

--== :~::::.: 
-- ~ .,_ ... 
-·--..:..>-~ 

---

- =' - ...... ~ . ____ .,, .. _ .... 

~:2 -~ ~~:;::::!~ ~~:~s o: :~~~: !or =-~~:ial sc~et~i~& 
::: ;::-:j~:-:s,, 
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(5) 

{6) 

{7) 

5 

Ca.lc-.:.latic~ a::~ ~s~ of s~~o• ?~~~es ~~:~~ =e~le:t !"e:!.l 
o~?~~~i~~ ==s~s of ~c:ei~ ~:-::~.:.=5~, ~~~~st=~~ ~~=:s, 
u::e::t;>lc:r~ U.":sicil!.'!~ l:!.~:>o::=, sea.:-::: s;::.;.!.~ !.~::.-,ar. 

!~c:>:-porati:l-~ of ~c~~i~~al ~o!:~~::al ~a.~ior.3l obj~ctives 
su::~ a.s ~ali!.nc~ ~'!gi.:J~a!. ~e~el:J;>::e~t, inco~~ dis!:::-i=-.:.~ion. 

i~de9er.de~ce f:-o~ fo=ei~ so':!!"C~s oC fir.a.~ce Z!:d control,- e~c-

s~nsitivit7 a.~~ =~~k a..~a.lysis unie:::- con:!ition of l!:lcertainty 
a.~d r2l'L~ing of ?roj~~~ ~~oi~~. 

V. Ca.s~ Stu:!.i'!S 

T!ie ~a:"tici~z::~s •ill ":>e ;:-~:: i::.to s:::z.!.!. a"O!"i-'-~ 6 .. au:>s ea.c!I. to 
t:. .. ~e!"tc.ke a c:>:,le!e ~~zz:cia!. a..~~ ecor.o=i:: ~ro(i~a~ility eval.u&tion 
of 2.:1 i~ust:-ia.l p=oject S'l!~~ittai =~ tcei: 5over-...::te:i.t. The grc:JU9s 
will th-!:1 co~e to&et=.:!" !o C:.isc-..:.ss -;::e tec!:ci~.i~s asri 2:d. the results 
cb~a' .. ~. 

-L• 

( i 1 cr.:u:o i::-.:.~s 

t::iI.00 \Ii !.l p:::-o·.r:.d.e a tea.-: of cc:is'l!l ta:i ts ~:> p!"~pa:e z::~ car:-.r 
oa~ ~h~ t:-a.i~i:g ;:-og:-a:.-:s. Go!ne:a.l!:; speU.i::.g, ~!le trrl!DO 
tea.~ s!lo\:.!.~ .. ~e co::;>~se'! of one i.:t!l!s4;~ia.l e::.gi:te~:-, one !inecta.! 
...... i.,s• .. -e ::a.:t·st -es•,--... --e"'''" 1 's• o"'• eco .. "'""'s• ..... .a -e ~--4.J ., .,,,,.. -- .. --· -- .;)~ -·~- ., -·- -.1 .... - ....... - ,.... 

i~~:u.st:"i.z.l co::::-~:-: sp!=cia.!.is-:. u::~o ~:ill a.lso ;>ro""'i~s c:o~~se 

( ;. \ __ , 

.,._ ........... ...... __ ~--

o: ~=-! ~=:9~:.s:~;; 

;: --··­-·--- -~ 

c:~=~:::.~ c:.:.::. a:s:. :e envis::.gf!'!. a:::. 
;.:-:~?---:.~~ will be ~e~e:-:!=~ joi:~!~ :; 
:~s~:7~-:~:~ ~~=-~~~ ~~e ?=-~~:!..-Z.~O~f ~~=k • 

..... _ -·-
~;:;:',;::-i.::.:e a..:!.::.:...-::.~::-l.-::..":~ ~=- :.;'!:~e:a.:-:a.! se:-·.~:'!:; :.·.:.::..:.i' ~: .. e 
.,. J :-::z:.~ ;J; 

':':-z.:3r~~~ ~a:i~~~ies 
-:!:'.e Se:i::a:. 

···-·- ---- -·6 

T~I ~a.:~::i;a.:~s ·..r..~l :a ~=~~~~~!~ Cy 
~=-~ii~~:es ~~:: c~:e !::: ~a~i~~ ~:1~~::?!.S 

~ c·:-t:":9 .. ~•~~. The 
a.~ a.:Z.:.e::ic 

:?..:::.g=:-.:.::.:. :.~ ei:.:s~~::i.: ::..::-:.J~::.: :.:-..; .?..-.::. e~~e.:s1·; ! '!~;e::.e=.ce i:i 
i:~~s~~~z.: ~~=;~~: ?~Z..-.=.~=6· 



=-~ ~;:~:.. ~ !.=::.!.·:±.:.:.:al .::~;:ac:i ~:: a.1 ;ll::~~ -:~~:r :-...a.-.re !>~~-i ~f!'":.::.C!..:; 

~:J~~=a~~ ~j ::.~i~ co~er::=~~~. T!ley ag:-ee t~ ~';~e:te ~=e :.r..~1~ 

... !":JR:"--~ ~r -:~~ Seri-c a.:- ... -si-- ·o -he sc;.._. •• , e o-•oceci a·., 
.,,,# ";;II -"9- - -6 - .. - ··--- .... -- ... 
~"'?;Do a==. -;:,~ ~·;e~:e:::: a.::d. -:::.~ a.;s£:ai::-:~~ :ou.wi-:e?9pa:--: z:::::ior~ ~i~s 

i!..":d. ::J cc:::?lY iii -:!l -:=.e :"'..!~ ~s a.:::i '!"ee;.;!.a::io~ laid. cio\ill for ~~::..s 
•-o:ks~op. ':.~s7 a:~ ~x;~-:e!. ~o ::::i-:.:-~=-..a:e :r:JUg~ a.c~iv~ ?C-":i­
'=.:.::a::i.on :.:t ~:-:e ~:.S~si.=s 2:~ :::!Se s7.:.::.ies. 

!!~==.::.a.-:-:.~:s s!:.:n!l~ :....-:c:..t,.;=.e ~::.e :?2..~2s, ~~ea~ia:ia.1 Oz.=~~o--ec!.., 
~~~~==~ ?~si~~:::.. ~~~a z.:~ ?lL=~ ~; ~~:-::. ?:~se.~~ a~f~~ss a.s 

• -- ! ~-~-­
--~-------. .... ·~· -~-----:.:-::::J sc=~ ;f :::s ~=~~~=~s ·,.:::!.=~ ~a =~2 '"':.· ::.-:- 2• ... ,:ua.~ion a.t 

~=i=: :=.:!~ =.::~::.s ·::4?f:::-~ -;~~ .,.o=~:.z:.a? :s =~!.:.. O~~IOO ;.-ill 
::·;:·.-~::--: :;r:·:,:-!:-: s :-~:..~s :.:.-:~ ::z.::oe s:-.:.:..:.~s :•:.ic!::. iii.ll se:-ve 
~ :~J.;.~~!; =~ . .-:;?:-:.a.!. tr:::~c ;....;_l!. a:s:> il=-:.·.;::.e :he =3.Si: -::--a:.:::.!15 
::~:'!=i3.l s~c:i a.s -;Ce ··~a::.·.:.2.1 !o: -::.e ?~~;:z.:a.:ie:l o! :::d.l:st:-iz.l 
.F-:.a.s:.~:.~.:.-::; ~~=.:.~s", the ''?:.-act:.:al ~ai~e !~ P:-ojec~ ..\.pp:-aisz.l" 

=~~~s ~ ~~e ;~~:ess v! =a~i~=~l 2=~ ~!!~c~i~e Cacis~c~-~~i 
~-·- ~!r:--:. ~~ ?~~J~=; p:~;z... ... :~:: a.::i se:~=~i;~. 

--.-··---- ....... ··---.. -- ... 

.. -·: :.·:.. :::: :. 

•;...; ···-. -- , ... -· --­... ···--··~ 

.. ._ ... ;. " 
·--~--··-· 

..: · ..... 

--· ·-. 
.....,., .. ,. ---.--­- .. ·-- :'--- .. 

-:~--·-­.., __ ·---

..;o··.:t1' ""'"-.a-• --· ---~···--· 

""-~-·-=i-·- .. .... .;---.... ---
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Finanda1TimesThursdaySepte~nber161982 WORLD TRADE NEWS 
-··-- __ .. 

Manila tries to boost semiconductor exports 
EXPORTS ot Hll\lt'Onduclor 
,,edllctl h•v• bffa une of th• 
·~ props few lh• Pb1hp· 
,... . deju·aae IC'OftOJQ, bul 
tM .... liedule .. IM ll'OWll1 
rate ol tlaele expolU ia wony· 
... tnM ...... . 

A.ulOUI to .... ia lhe 111ppor· 
ti" .... ol ~det'li-
.... t•Y ""~" c:t.tfl uld 1n 
celalMll•n. 111cleo p- and 
l ..... PU•icatioas ...... HI 
-tM GoftftlMtll ii ... 11 .. out 
..,. iaceat1ves to aealcioaduc· 
•eempamn. 

Luc )'llr, MIDkeMIUl"tor 
.............. ...,. oamed 
... (0$3a), amiu•lial fer 
..... II Pl" et9l If die tutal 
... ol IMI ,.,..... ·The 
.... " .. TrHe aad ..... " 
uW IMI 1ti.. Philipp1nu now 
~1 tor about ID per l'elll 
i• voluate ol the w11rld'1 output 
el aue1nbled M1n1c:oacluctar -..ac.. 
~ .. cton laaw 1ur· 

..... the ......... ol 1 .... ,. C'K'OIMll oH ... c.ppor, 

... llMl'1 dM CIOUllJ'I ,., 

........... , ......... bw 
11 W d'ilies uve •II• a '-d1 
aoat aillCt the pluaee el world 
-..-nr pntW. wttida ••rted 
allout Ive :vnn •I'll 

llut lhe 1ndut1r:v '' 1h10 •Uri· 
I .. to rHI lht rt•u·~1on. Whtie 

aY IMl&A TAGAIA 

sena1conduc1or expon volumes hit ltlt country early thl1 )'Oar 
have been 1ncre11in1 1n 1beolu1e 1fftc11n1 1 number of aeml· 
1enu. '""' 1rowth nt• are eQnduc1or producera. Moat of 
dttli111n1. L111 11ar'1 ..... 1n11 th~ d11pu11111 11'ft1oe from dead· 
of 8131111 are up n per cenl ICM:ked w111 ne1u11111ona. 
from 19llO'ao $S22m. Bui thll Under the r.ov1mmen1'1 pr• 
r11e i. C'Olllitl•rablJ lower than ttct1ve umbNlla, H1Dloonductor 
the aven11e annual 71 per cent eonctma have been rran1ed 
1nC'rease betwell'ft llr77 and llllO. 18Vera.I lbCal Ind flX latentivel, 

The Ph1hppint1 alMI flCll Thia pal11C\llarl1 MMlll thOM 
111llenin1 compeUllon u a doin1 1ub....atnetlns work for 
primt 1111 for 1n1tnaatlonal 1a1ernalioul concems or 
plan11. Oltlor Allan C'Ounlrlt1, i.,.....I.. .,...J::"! for 
t1P1Cl•ll1 Sri Lanka, now oltr cetUla 1111 ... ol h oah•oloa 
C'OtnpelUM lncellttfts 10 dlat dc.tNI. 
ton•• -leuaductor _.l'M Tt1t Philippi.. la alao al• 
hne a wider moire of lit• for Ing for lhe lntllrlMell ol ... ,. 
new ovonea. pl1n11. coaductor p........... ......-

1.111 yHr, llotorola o1 *e looal tn11aulacturt Of bule 
U.S. w11 looki•I II bottl the ""'· A Tnllo •M IMualry 
"-lhppiMI and Sri Leak.a 11 mini11ry olleial uld the Gove.,.. 
the ban for a new factory. It meat w11n1 to lhifl awar from 
ftnally decided in faMUr of Sri beia1 a " ineni aueJabler" ol 
...... , because of die apparent bn~l1ed pa111. 
en1icem111.. olerld by lhe We Clanot forft• be a 
aovern ... t. couatry Of nnat =· Pl"OCll• 

PrnlMaf t'ordlund llarco1 alq parta fer triallled 
a.11 ncatlJ declared tllle ••l· -''*•"lie •"· 
co .............. ..._ .. ,.,... ., ...... OMllll, ~~ '"·.. """" ..... ., . .... ... . ... ,. . awon-• u • 11 ..... t ...... ~ .... 1a falHM • 
area .... Hal le 811eul ....._ tho .... ,......r..ctor 
inlereat and where iltdlll IN ..... try'1 bale. He told a 
thlrefOl'I ........ ..... al .._._n ....... , 

Tht lnclualon nf liemlCGeduc· that ewer ttte Jtlfl tho 
111rs in me vital lnd1&111'J ll1t Phlllpp1nt1 hact Nntolll11d 
"'11 prompled by 1ill'lkes whim rrea•y from die " ml1r111on " 

al 111nlrnndur1or C'f•m1111nira 
from lnllua1r11h••d c:nt111trl•'• 
11111t•l1lly the U K. and J1p11n, 
MellUH ut ellnp labour. 

lut M1· ono1n •••cl that ""' 
a .. -C"o•lna roun1r111 1111• Hn 
Lanka 111141 Baqlatlnb 11re 
b..-cvm1n1 nhN'e 1111rac1t¥1 ;11 
r.11111 rot Hllflnbly plant&. " II 11 
nnw ume for tho rb1h1t111Dn 10 
IH\'O 10 a more aopbt1Ucated 
level of ttdlnolog, rather 1111• 
the "'"' where ,._, ...... 
alMI ••••• ,.,... NIDtcellductor 
ielluau1a arv," he .. ,., 

Maey COtllP••I• have been 
lut.ewarm 10 thv MW IMOtltlvea 
bfolue of what lbay tall tho 
om•prellftl " nu1~anc:• flldOn " 
lhlt l•pede 1h11r de1ll111 wltb 
tbe 1nemm1n1. 

Comp111111 aro unanhft0u1 la 
ll)'ln1 the)' ,,. l'ac'fturaptl hy 
tho 11ournmPnt'1 1n11Mlo• to 
improve th• c"OUnlry·~ tnvr~•· 
ment 1·lhn111, but nole th•I 
lmpl11n11n1111on aot1 boqed 
llowa 11 bureeueruy. 

llr1 Earl Hnnbolt•I, 1enttal 
..... ., el llark P'.l111:1r.-n, 
c"94 ll*i•I prollletn1r wnh the 
C91lftlnl buroau. 

An ollldal or 1n1ther loreurn 
c-..n, lllldud lllal lflore 11ro 
nflon rnwt wl1h 1•11111otu over 
llX rah• .. 

"Whilt 1111• 110!1•1,11 11 .. 1 11f 

-

CUllOllll ••• .....,, .... "''· 
U II aot UW••• lttlt WI 11•1 
ch1r11d 1 dllerenl rile by 
fUllOIM .. ," ho 111d. MDII 
o&ben C'lllll'91la ahou1 the ,.,. 
petual h'rhaM arhr1111 frnn1 
e.~ .... 

NnonltelfM, th• Uovommtont 
11 lMll&llll alloul the pro1pccrh of 
tbe...mev.•11C1or lndu'1r)'. 1'1111 
'l'Nlle aftd l .. uatr1 M1nl~1r, " 
,.JMlll U..a H1111oooc1&1ccor 
...- Wiii rtlO to 8ll111 1n 

·-· 11111 .......... 811111n 1111 ,,.... 1........ will bo 
l•Jolted la mal lndualry b1 
f .. lpH't, ft9 ••• , .. ,, Hid I 
ll11t about 10 U.1. eomp1nlr11 
are lool!UM a& tho Pll1ll1t11lne1 I 
11 a po11ittle ""~ lur tuum• 
CIPl'fllliUftll. • 

Whlko lhe fhlllppin• 11 
dot•lf 1111 ut.- 10 ,..,11 up 
1racl1• and ln\•u1111n1·11•, ih 1.1~k 
II 1h111 mucofl muru drllh·uh · 
bt"•11un• ••f 1110 al•IHll ,_._un. > 

Thi• year, "" C'Ollntf, """" 5 
a rtturdohl1h lr11tl11 tt•11. ,, 
During lh11 ,.,. 111 month.I, :< 
•QMll't• w.,. down 10 ,., ctll\ 
lo p,7b•, fnMn thr p,..,,..uN • 
1••r1od'1 NM. TIMI 1rt1dto d1fh:lf 
h11 11.:llNa dunnri thr ftn1 
H1•mc•1tfr. ~""'~' M ,,.., r1•n1 
M1nw 1111' IMllm-drllrit lnnarr1•d 
in lhl ~.1m• 1111nnd IJll )'tar 

- - - -
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S. Job Specifications: Electronics; Guments, Accessories, 
Sub-rmteriils; Shoe ind Leather Anicles 
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Job ~pecir1cations 

l..annents, accessories sub-mat'- rials 

I. lipe of study: ~re-1easiuility study w1th 
special empn~ sis on export ..i.nd sui.con lr.J.ct int;. 

\lJ to a~sess the poss1~1lity ot ~ett~ng up 
cx~ort ur1ented industr1~s on locallf 
avail~ble raw m~t~rials. 

(2) to asse!'~ the quality st.!ndard ~nd car>c:c1ty 
of t~~ l~cal production of garr.ents; 
evaluate the possibilities of using local, 
clotb, sut-r. . ..itl.rials or ,:ack1ng r.:at_rials. 

(3) to assess the v1a~ility of such prn;ects. 

(4) to identity investors both tian~la~e~hi an~ 
foreign companies. 

3. ~on Lents 

- the latour market, wages, !r1n~e u~n~!1ts, 
~or~in1 hours, productivity, efficiency, 
quality. 

- tr:i in1ng neci . .-:-.~.:-.ry ana .1v~11.-_r11<: tr. i:i1ni 
inst1t1..t1ons. 

- a.va1l.:!.Dle raw matt.·r1als. 
- ent:rgy, ..... tcr .. nd oti.er 1n;.ut::;, .;._•.·;~··_;-;, 

- co.r.p .. ~•es !or su .. -c ... ntr,Lct1n ... ,~1· ;01rit-

•;enture, \:ilE'ir CJ(' ... c:1ty ,,nc1 .,·.•~ t 1t;·. 

- f..1·~1e.llt :, L tl.i• tl<•n. 

- custcms ~.1r1ffs, -iuct;,s to -'-, ..... 

- t' •n. ncing pos-; U1>. l 1 t lP.s. 

- i:rovi.sll•r.al ~ost o::st1.r,.:-1tes •.a> ir:· • .:.::: €·nt 
- t I s r~:;r. l: - ~. • ~: n ,..... • .: '· 

- bene1·a1 t•v:1.!..a.t1on c! i·roauct1l.n ;.·.,1.:.:.:.t~cn.s. 

•hether ccr.~uc1ve. 

- ~sti::iated n:turn en 11wt.•::-t..1.ent. 

- rt-c1 .... r.~na .. !l1ons ror 1;rc1J~ct • 

. , • ..;u,, 0 1.:s 1.cd tf'am o ! exwerts 

L spcci;:list in ::-~.irt .lO<J 01.:1ter• .. c,•r i••"J\:~caon, 
possibly covt.•t ins I'ni t\.• <Lr .• r.•! acces~or1es • 
.. ust have inti.rn.lte kno~led"e ot 1...:·1T/sul..con\.1·acting 
to developinii countri.es and the neC(·~;;ities for 
sett1n; up .-·1·.1:cnts .rr,duct~un .lbroad. 
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5. 

6. 

i. 

-2-

1 C.conon1ist to assess invest:;.ent conditions and xeasilalitJ 
lalso project le3uer). 

1· local counter~~rt from ~ovcrnment•s intlustry or 
related traae, or from the ~1inis~ry of lndus~ry 
.md t.:onnerce, if specialized in .. ~r:r.auts µroduc­
tlon and export. 

~uha~sted µlan of eAecut1on 

- 1·rcpa1ation and tr.ivel to ua.nl!.lauesb 
Infor:llBtion t 

t week 

- \ isi tine industries, iJacca and Chi tta.,;ong t 
and up-country, I 

- prelir;;in:try ev.1 lua~1on and report to 
: .. inistry , departure. 

compilation of data, promotion and 
discussions witb overseas industr1~lists, 
calculations and rep~rt writinc. 

~ost t.stimate 

1 man-... ontb economist 
l.5 nian-montb gar~ent sp~c1alist 

allowances, v1~as, vaccination 
travel 

pr1nt;.ng cc~t etc. 

• • 

I 
I 
I 

lt wks 

: 3t wks 

0 

i.; .;)• 6 , oe o. oo 
1,;.s.i' &,000.00 

._..;,J 2,300 .oo 
t.:~~ s,000.00 

r jA J00.00 

L;)S 19,600.00 

..... : .!cken, Ko ln , i,J.rment spt.:c!;..il!st µart 
i m!i.:·1 l.!n t.mbh, .i ntc;,;r:l t1on \J1 .. uh ec0nom1st p .. rt 



Job $pecif ication 

~boe and Leather article industries 

1. Type of study: Pre-teasibility study vitb special 
emphasis on export and subcontractin1. 

2. il!!!!: 

(1) To assess tbe possibility of settin1 up export 
oriented industries on locallJ available rav 
materials. 

I 
I 
I 
I 
I 

(2) To assess tbe quality staDdard of locallJ availaula 
rav materials and tbe cap~citJ of tbe tannin& indus~ry. I 

3. 

(3) To assess tbe viability of sucb projects. 

(4) To idantify investor botb cangladesbi and foreicn I 
co11.p.:in1es. 

fhe study must be designed so as to allow ~rafting 
concrete project proi;..o!j.?.ls for invest~.ent projects 
to be set up in the Deport lrocessing ione (U-i). 

.:ontents : 

- the lJbour ~rket , wa~es, fr1n~e benefits, workinc 
~ours, productivity, efficiency, qu~litJ. 

- training necessart and available tra1n.Lng instltu tl'>~::;. 

- ~v.:iilaole raw ~ater1als. 

- ~nt:rgy, ... ter .:ind o~he:r ini•UtS, services. 

- co;;·iJ·•rile;; for sutcontracting or jo1nt-venturP., t!!;: · 
capacity and ~u~lity. 

- freight ~itu~t1on. 

- ~ust~~s tar1rrs/quotas to ~C, LJ~A, Japan etc. 

- financin• possio1lit1es. 

;..rov 1si~ na l cost estimates: la) investn.ent lb) pro •• ;::·;:..;~ 
costs and rfturns. 

- ~ene1·al ev?.luation o! ,.r>,.&uct1on concu~1ons, 'wi1ette.: 
conduc1ve. 

- •.:.;;ti011~t•d return on investment. 

- r~cc endation for project. 

I 
I 
I 
I 
I 
I 
I 
I 
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4. 

5. 

6. 

7. 

-:.!-

Sug.ested team o! experts: 

l ~pecialist in shoe production \possibly also leatner 
art1clesJ to assess raw materials ~ase and local 
production capacit~es 

1 ~conomist to assess inves~;ient condit.ons and feasi~ility 
\also project leader). 

1 i.ocal counterpart from shoe or leather industry or trace, 
from ~inistry of 11.dustry c:.nd . 0tnr1.e ce, if s~,t:·<.: ii 1 t2:iel' 
in shoe industry. 

Suggested ~lan ut execution. 

-rreparation ~nd travel to Eangladesb 
-information in Dacca 
-\isitina industries, uacca, Chitta1on1 
and up-country, 

-preliminary evaluation and report to 
~inistry, departure. 

~ 
I 

• 0 

i weeks 
t weeks 

1-f week.s 

-compilation of data,promotion and discussion ' 3;. wewks 
with overseas industrialists, calculaticns O 
and report wri tins. 0 

Costs l:.sti111ate: 

1. 5 1·1an-mon ;.:b economist 
l.O " industry specialist 

nllowances, visas, vaccination, 
travel 

,rlnting cost etc. 

Cost of local counterpart to be 
met by ~angladesh side •. 

;. ersonnel 

l:~j 9,000.00 
L:>S ti,500.00 

L,)i 2,uoo.00 
L,,,lS 5,000.00 

300.00 

kSJ23.400.00 

L ."•amenho!cr, ,\schat tenbC#rl, .est ~enr.any 
Lr.i&. r.uchholz, t-1rmasen.s, .est uermany 
I ndeplan <.imbta, rroJect Consult lntei.r:i tion, <.ir:.bb 



Consultant: 

Job Specif icati~~ 

Electronic (industrial, telecommunications, 
medical and others) 

l. Type of Study: 

Pre-feasibility with emphasis on sub-contracting, 
assembling, export and potential for joint ventur~~-

2. Object: 

(1) To evaluate the potential for the establishmen~ 
of export oriented industries in the electronics 
sector within Chittagong EPZ. 

(2) To assess viability of such projects vis-a-vis 
similar operations in other low labour cost 
locations such as Sri-Lanka, India, Hongkong, 
Taiwan, Korea, Pakistan, etc. 

(3) To determine ~he market for joint ventures 
between foreign and Bangladeshi manufacturers/ 
assemblers of components, and assemblies, etc. 

(4} To examine how attractive air freight rates might 
contribute to successful marketing of electronics 
produced in Chittagong. 

3. ~ontents: 

The study should embrace suggestions for possible 
projects proposals in this sector. 

(1) Labo~r market, wages, social costs, ~n~~~~0 
ho~rs. 

(2l Prod~ctivity, training, efficiency, adapta~il::y, 
quality control. 

(3) Locally available raw materials, :cmpon~~~~. 
suppliers. 

(4) Energy, ~osts, climatic conditions and effects on 
electronic prod~ct~, humidity, precautlo~s. 

(Sl The Banglade~hi electronic industrv to-da·• dn~ 
prospects Eor the future. - -

(6) Joint venture partners and/or sub-contrac~0r.;. 

(7l Tariffs into EEC, North America, Japan and other 
marketi. 

(8) Methods of Planninq. 

I 
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I 
I 
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(9) Typical cost/benefit estimates. 

(10) overall assessment of manufacturing conditions, 
including delivery schedules, !reight 
reliability, cost, etc. 

(11) Recommendations for several kinds of projects t·"l 
be pursued. 

4. Suggested Expert Team 

1 Expert (electronic engineer) in the manufacture and 
marketing of elect~onic products. 

l Economist to evaluate investment conditions of 
feasibility (project leader). 

1 Bangladeshi counterpart with qualifications and 
experience in electronics industry (pr~ferably 
electronic engineer). 

s. Proposed Plan of Implementation 

- Preparation and travel to Bangladesh 

- Information, briefing tn Dacca 

- Visiting existing companies in Dacca, 
Chittagong, P.tc. 

1/2 week 

1/2 week 

) 
) 
)l 1/2 weeks 

- Writing preliminary evaluation report. ) 
) 

Contacts with some overseas c~mpanies 3 1/2 wP.e~s 
and proposals for joint ventures, 
co-operation, final report. 

ry. Estimated Costs 

l.5 man-month, economist 
1.0 man-month, electrical 

engineer 
Allowance~, vaccinations, 
visas. 

'l'ra•1P. l 

......... , .. et:c:. 

USS 

USS 9,000.00 
" 6,500.00 

" 2,6no.on 

" 5,000.0C 

300.00 

23,400.00 

Cost cf local co~nterpart to be met by Ninistryi3EP~ 
Authority. 



7. -Personnel 

K. Wolff, Bad Wildbad, West Germany 
H. Keck, Dortmtind, West Germany 
J. Dolan, Shannon, Ireland, Team Leader 

I 
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6. September 17, 1982 Newspaper Article on 
Quality Control Over Bangladesh Shrimp Exports 
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7. Memorandum on Meeting Between 
Messrs. Lauber, O'Sullivan, and Lec:hscheidt 



Annex 7 

MDIO ot discussioa v1tla Ill'. LAUBSI, economic attac!ill! 
ot tbe Embass1 ot tile Federal Jlepubl1c ot Ge1'1D&DJ2 

Date: 13.8.1982 

Prssent: 

Mr. Lauber 
Mr. Jobla J. o•sullivaa 
Mr. Lec:Ucbeidt 

We adY1aed Mr. Lauber ot tbe procresa to-daf ot tile 
UNIDO sponsored assistance prosraame tor CEPZ. 

We Yebtilated tbe poaaib111tJ of acquirins aaaiatance 
fram tbe German A~tboritiea for a number of activi~i~j 
envisaged for tbe promotioaal plan for tbe CEPZ. Th~s~ 
111i1bt inclade : 

a) Financial subvertion for participat!~a h• 
CEPZ staff at selected Trade fairs 1~ 
1..iermany. Tha Baa1la.deah Expo'"t ~r..,rrc· ··' · · 

Bureau is already represented (and b::1: ~ 
sponsored) at tbe "Partner tor l-rogress• 
and "Gruene ltocbe" ( a1r1cul tu?'al and 

food !airs), botb in Berlin. 

~Ir. U-.uber ex~ressed tbe viev tbat as .dangladea!l 
is on tbe priority list !or aid, tbe ass1sT.~~c~ 
could be extended to include tbe 1.:£.l>i proi:r . .:.;::.· .. ~ 
at tbese t~irs and possibly Jlso otber 

.:;pec1111at !airs (text Lle, electror.ics, ~~:ces. , 
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b) Financial assistance is also possible 
for executioa of teaaibilitJ sector 
studies (sbort-ter. assicnments, 
e.1. 2 weeks 8ancladesll + 4 veeu 
Gennaar>. 

Be explained to us tbat it will be necesaarJ 
ths' tbe Director of J::PU applJ to EBD vitll 
concrete job specif1cat1oa and a nominatioa 
of experts/consultaata ~esirecl. After clearance 
tbe contract can be awarded directlJ to tlae 

expert bJ ERD. 

Sug,estions tor ~ss1puneats in tbeir line will 
follow sbortly. 

A 1eneral discussion followed on tbe economic, political 
and administrative background and its impact on tbe task 
ot encoura11n1 investment in tbe EVZ. nr. Lauber said 
they bad received 3 number of very critical reports 
from some industri~li5ts who bad attended the investment 
forum ~nd wbo might ~ave been wlllin1 tc set up projects 
but were deterred from doin1 so primarily because of 
three recent le1al enacttlenta , namely (a) Tbe Protection 
of Foreicn Inv~stment Act, w111cb reportedly appears to 
favour the Ban.rladosbi side, Cb) The Indent Lav wbicb would 
appea:- to restrict tbe buyiq freedatn ot rnanuJacto:..rer• 
and result in inappropriate technical SJ.;ecifi,·: -:as 

and cost increi:?ses (the 1Ddentors are not ne~e~ :1J.y 

encineers but traders !) and (c) Tbe recent D1u1s 
Leaislatioa in wb1cb tbe mass1ve suspension ot""lic~nses 
on 1800 products was tel t to De a very racUcaJ. and 
one-sided anulment of esistilll international uusines• 
arran1ementa. 



.. ---

~r. ~uber pointed out tbat a typical result of tc~ 

rec:eat <iOvenmeat oraers wu obeenecl bJ a _,,¥, r· · .... 

Germaa Garmellb Mnufacturer caacelliDI a • • :.:J l .••• 

invesi-at. 

Wbi!e "9 appreciate tnat tnese views may be an accurate 
r~!lect.l<!D of business v1evpo~.o~s of tbe p1·eseat ':!:,;,), 

and tnere may be always anotber side to tbe atorJ, 
nevertheless, tiles• 4u.•st10- vill undoubtedlJ be raised 

during ..,. pro111e>t1onal eampailft abroad. 

1J.:t.1YH2 John J. \J'.Sulli\.·an 

J. Leckscbeiat 
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8. Memoranda on Meetinp with 
Bangladesh Tobacco Company and B:mgladesh Oxygen 



27.7.1982. 

Present: Haq 
O'S1.illivan 
Leckscheidt 

Memo on visit to: 

G.G. Hardvicke 
Hanaging Director 
Tele. 322-883 

Annex 8 

Bangladesh Tobacco Co. Ltd. 
Box 392 
Dacca 2 

1. 3000 employed, of which in 1500 prodl.iction in 2 factories, 
l Chittagong, 1 Dacca, 1 expatriate manager only. 

2. Operatinq sine~ 1950/52, first on imported tobacco from 
Pakistan. Now nearly (except for blends) fl.illy 
self-sl.ifficient on local 30,000 tobacco growers. 

J. Additional stocks need to be kept, because FE allocation 
is irregl.ilar. Red tape in customs excessive (2-3 people to 
be employed only for processing these) but can be handled. 

4. 19 holidays + individ1~al annl.ial leave + absenteeism result 
in low prod~ctivity. 

5. P.fficiency o.k.: 75t (vs. 90t Europe> compared to Africa, 
e.g., Zaire where low efficiency on machine but better 
control on working time, thl.is better prodl.ictivity. 

6. BTC train their own mechanics - other staff, lose some to 
~iddle East, ~espite above-average pay. 

7. Unions considered militant, although during last ye~rs 
improved relation/understanding. 

~. 30l of work force considered Sl.iperfluous, however 
rationalization drive limit~~ by 1) FE shortage, 2) 
limited build-up of re-investment profits, 3) union 
hindering personnel cut~, 4) 20-25 year-old machines. 

9. Problem of middlemen: "If pirates get into tobacco supply 
trade• situation will be spoiled. 

10. If Govt./union attitude towards ml.iltinationals continues 
to favour local (20 firms> competition, BTC might be 
forced to close operations. 
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11. Willing to advise openly positive and negative points -~ 
production details etc. with the investors visiting. 

12. Interested in opening export and would mean new fact~~­
for a) drying operiltion to begin with and b) manufact• .. :-, ··; 
of cigarettes. 



(A) 

(B) 

CC) 

Visits on 28.7.82 

(Hag, Wassag, O'Sullivan and Leckscheidt) 

Dacca Cballber: 

!) Discussion of access of EPZ companies to 

(a) Inland market (b) Inland services/ 
sub-contractors 

28.7.1982 

2) Possible assistance of Chamber in establishing 
promotional material. use of their :jbrary. 

Metropolitan Chamber: 

1) Emphasis on export industries, e.g., food p~ocessing, 
increased exports of fish products, frozen fish, 
shrimps, froqlegs, vegetables. Fish and vegetables 
air-freighted to 'OL' countries. 

Jute: Chances slim because of world-wide existing 
over-capacities. 

2) Willingness for cooperation in: 

(a) Identifying investors 

(b) Establishing basic promotional information 

3) Mr.... is a regular correspondent of the 
confederation of British Industries, which publishes a 
confidential report on Bangladesh. 

Bangladesh Oxygen 

l) 300 people in 3 plants - Dacca, Chittagong and Khulna. 

2) 60t British shareholding as from 19 •••• when 
established in Bangladesh. 

Operating as from 1952 in Pakistan. 

Flexibility of Bangladesh Government on 60t majority 
of British Oxygen. 
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3) Very CJOOd productivity, for some part of prcd:.:.cti'. -
best makin9 amon9 British Oxy9en Group. 

"11 depends on good labour relations, good worki~~ 
conditions, respectin9 individual effort/perforr.t'!n·­
fair treatment of warehouses, no over-manning. 

Results: Ho absenteeism, low fluct\Aation, loyalt;:-. 
qood prod\Activity. 

4) t'fa9es: 3 strata: 

(a) multi-nationals (highest> 
(b) local private industry 30t below (aJ 
(c) Public sector. Actual rates lowest but might b? 

higher than (a> with overtime etc. 

8angladesh Oxy9en wages in the middle of (b) 

5) Company works quite profitably, even under ~t.:orope31~ 
deprec~ation criteria. 



9. Sample Project Memoranda 
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Nr. S.l-i • .ill. Bussa1DJ, 
Secretal'J, Minist17 ot Industries, 
G0Ye11111ent ot tbe People's Republic of Banaladeab, 
Lace&. 

lie~ Mr. Hussainf, 

Annex 9 
Dacca 
lat September, 1982 

I should like to tbank fOU tor your brief visit to ., office last 
week. You vere naturally in~ercsted in the pro1ress of tbe CEPZ project 
and tbe adYisorr iDput in vbicb the Lo':liS Bercer 1·e .. , sponaorecl bJ 
U~IDO, is enraced. 

I vas &lad of tbe opportunit1 o: orietins JCMI on tbe present atatua. 
However tille did not ;>enait us ~o discuss SOiie aspect• and I abould 
like to deal witb tbese in retrospect, tor tbe r~cord -aad 111 tile 
interests ot tbe project. 

\"ou referred to tba studf carried out bf our 1ood •tual trteJld . 
=-ir. Pet•r lionnellJ of SFAl>CO, Ireland, la 1979. Jlr. llonaellJ 9troD111 
reconmeaded tbe eatablislllleat of aa AutboritJ and a stroas .. 11e, ... at. 
board• as u absolute pre-requisite at tbe ODHt. Untortunatelf, tor 
SOiie reasons, tbia was not done. Instead tbe pbJsical wo'""8 wre 
C01111.enced first. O.NlllC of.ficials and I are Y•l'J Ulpresaed vitla tile 
amount of work on tbe site vbicb has been done bJ tlae Project Director 
and bia •inuscle staff also in 1·e1ard to tba aubataatial .... dehiled 
won l• prepari• procedurn, le ... a, c.aa~ arra .. 1•1.U, .... 
docwatation drr.fta and co-onlinatio• ot Rlt-coatraet vol'll bat w are 
equallJ unimprea...a at tbe extraor~inal'J delar ta tlle appel•tllellt of 
a board aad c~1e! eaeeutiYe aad tbe recruttllell't of suitable .-all tor 
tlle ,\utbortt1. Tbis Yer1 •'* ... ca of puttt• tbe cart ._l•N tbe 
horH. 

I know tl&.it t.1ere is 111Ucb entbusia• ~ncl a.oodwill at i..~lAJO for tllis 
project and a readinesA to do &11 possible to assist it ,..tertallJ. 
unfortun~t•lJ, becau .. ot tile absence ot counterpart •t&fl I aa Te .. 
... eader, have had to poatpo• tbe •~sit. of •o. experts on ---at, 
.~ .. ~~1oda enci "':ulteti• until some time next year. Thi• ia a snat wute 
of ti• a~ we •1 ban ditficul tJ obt&ini .. t.M exp.crl;a ..-11o bad beell. 
lined up. ,'.ncl eacll daJ the zone far.ilitin are not b€:iftl ..... ia a 
.. ~ste of tne country's consider.tble inveat•at. 

4be operation ~ad pl'Olh'>tion of ian El'Z ta a hithlJ sp1•ciali'Md activitJ 
and r1rioritf 111uat be ct••• to t,.uini•I staff as o .. •J not expect to 
recruit people alreadJ ~xpericnced ~n tbis field. ~n 1nv••t11e•t in 
l~ad time is 1nvolved here prior to tb4 Autlaeritf ._comiDI fu11J 
functional. I f•a• that th1s may net be tullr appreciated at SoY•na­
r.".ent level·. 

~iy Collea1ue, Hr. JAck•chei•t, •ncl ~ baYe draw up a c;fllPnlleU&ve 
strate111 plon for prOllOtion ~nd n~rketint oYer tbe initial 2~ntb• 
ail vel"l :is a r.~nual ror the holtHna of i••••t:.ellt aerr.tun a&.ro•. 
"• have ·w·arnec! a~atn•t 1111Plement1n1 thi• "laa wttbo'. •••nw ... 
tra1swd ataft to serTice it alld Any elH)u1ri .. ,.,.., d. 
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I do not seek to jud1e tbe reasons for ~be current stale· 
hiatus in the project, as this is not my concern, ::1•.!C~l: 
express tbe Yiev that as so -.rcb bas been done already ·: · -
one-man sbov it is a pitJ tbat so mucb time is ueing le~: 
~ettins tbe sbow on the road. 

· I 

I 

We see substantial potential in the CEPZ, especial!? I 
to developinc air freicbtable product.ion 1D Cl.i ~'t~:;·-·.1~ : :: ~!:~i·= = 
locat lODS sucb as .J0 ngkong, Ti!i"ran and Singapore. all ::..· .... _ :JL"~:,· S-l. 

of some kind • .diman could profit from tbis ~nd re·:clr.!..:· ~ uo-;; 0 111·' 

~bviously sc:r.ethin1 nettds to be done quicklr at Go\· er'!!"'•: ? : • ,,.:.~ l ~ -I 
I trust fOU will not t.'.ke it a.-niss i:.f :::: express U.ese i :-:sn .. ·· i.2:.5 

with sincere hope that ~hey may prove helpful. 

':ours sincerely 

J~nn J. o·~ull1van 
leam 1..eader, 
:..ouis IJera;er lnt.-rna tional In.:. 
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To: 

Subject: 

Oat•: 

........ 
llr .... tmoodul Haq, Project Director, BIPZ, 
Re.-rela Departmnt:. 

Joillt: •-tuna - Pruit: Prodaota - Glllf aad 

otller Partaera. 

Sept.-.r Itta, 1982 

Pl.... - t:lle at:taclaed nPort wbiela appeared la t:lle 
"Ban1lue81l n-• oa s.pt.-..r 4tla, 1ta. · 

lleterence la --~ to export: .-rut: rnearcla vlaicll baa 71elclell 
outlets in Kuwait: and Saudi Arabia for fruit product:a. 

Tiie po .. 1b111t7 of Joint veaturea vltb Golf partaera aa well 
a' partaera la Siappore, Bel1ium aacl India are alao 
•nt.ioaed. 

There .. , be .. rlt: la makiDI coatact: vit:k tile Export Pl'OllDt:ioa 
Board vitb a viev to encoura11aa SC111e of the .. potential 
projecta to set up la Cblttaeon1 u it .. ,. lik•lJ tbat tu 
exports will be tr011 that port la &DJ caae. 

(Jobn J. O'Sulllvaa) 



llr. 
Chai?":ll&n. '! ~ :he Board 
ggsera. 

:;: .!ansay .-.~·1 !lave !iesri of !aqla:!esh in- tb9 paat in ;169 cc:n,e.:.-t • · 
~r~ble111S 1 ~o~i~loal, social and ecoaoalc. It l• true ~hs~ iesti~/ ~~c 
let-c •.ta •1th a Yer-T large clepead.enoe o)ll cleftlopect aountrh• for ;>:~· ~~ • 
aaterial s~pJcrt and -.we .re gratef~l tor t!ll• •••l•t.ance ~o• Mld in ~~; 
::sat .. 

·~.:; :.,,v-::, ;..1 :;:. .. ~\;.t;;re se .:::u&t !leli> :>::::-seln• ancl part lf 'Hlr ~ls.;:;. ~.:: 

io !!'> is tne esubtiebMnt of 'Saaglacleeh'• tirat 'lzport ProoJ•Hiag Zane 
:lt t!:.a ::o•.m:ry'• •iir eeaport Chittacong. It b wll located ';O 3'!rnr 
~H:"-'l!t·. ~'.'l ;iJu;h-r:aa,; Asia, .:na o: ~:i:> ~orl:l's !a.test.;:-:,::,::'::: .. 

?r:.~.!-.:ti.l!l .;1Jets, '!sceci.all7 ir: ::-e~arcl ta -.wap :-ates, -ire ·nit!! !..,-: 
... ~ •r. '".::?:U:::?!l:"~:i ~i th 3i111ilar man•ifaeturiag baH• in l•ia, F.··!"~~~ - ~·· 
.i::-··:-!..::> .• ".''.~r. davelo9C1ent ~t air fre!.g:i.ted good.• i~ one.-;,!.:-.:.- ¥':."~-::·f.~· .• ::: 
... : ::~i~!a~·:r.g :ini •• ahall 1n1!1•1l:r -:o>ncentnte oa. asa'!··:·;:~:-, ::~.· . 
-r:.ri~er;.:i'f, ~lectronio and prmnt-uld.ag operatiou. Lo~-tt:~ ;> .. ~,d! 

:-··!.,.~.;"'~ ""::'"?. i:.a:'!U.tal-!.:itenelve ~ro~ttdt•, nere ~~:!"It::' .. . '.:.-:. 
:-·:~· "'!•t;•ri!ll~. "h.tursl ~·'!rill aoon 'M •••ilab!.~ at ::-.' .. -:. 

· c • : ... ~.: :. i:C-: to ln•11-;e .Tour c:>m~.,ny. when nes:t e-:.;is.:.. ~~.: ... . .. 
i.: ,::i:: :·-::.:': o: Ada, to &'-"''" ~ar~! ..>l .:on•ideration ~.: 
; ~., i :s-: \,:.:e -.. ~ :i;s.p. T:l !le l p in 1r--.;.r a t:;.d.1•• I bave '-~~= .: 
~ ·::. . ...i..!!.:io ; ~:Ii: i:i!'=>rm& ticn :u. te ris~. 

:r ;~.:a!! ihould he ~~P~Y to ~t&l •1th any ap•eiti~ ~e~::~ 

'.'.a.·! :.we in !'el"tion to locsl ::n~iti:>n• and ;>ruced·Jr·u. ~i'. >u:i ·" "· 
· ·· .,.. : .. "x&: 1ti•1111• l:1t ln A'J1& '~ lln!'M t1• t.n the :war ~ :<;•1t"e I .. - .. · 1 

·"' 

~ . ·?.t· : l f "· v ll' tr, to Dc&cea C·J~ t.! be i~c ~ udt1t.i l c: : • 

-. : ~: . 

:.::1: ·~ ! , . 
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1. 
2. 

3. ... 

5. 
6. 
7. 
a. 
9·. 

10. 

Foglp lxcupp R!quiQMpS - 1982/H 
For 

Dcc~ntatioa, Trade directoriaa, Lit~rature 
PrintiDI of brochure (includi .. ~l~tes :::d 

typeaett1nc>. 

Paper for leafleu 

Piles and of tice illilterials 

1n trei;illt 

:iub-total 1-4 

Pro•ision tor travellilll cost abrot.ad 1982 
2 Seminars (1983), 2 daJs eacb 
1 pl'OlllOtioaal trip (1983) ,If vee•-.s, 2 officials 
VisitiDI 2-3 fairs, 2 veeka, 2 offictai. 
Mailin19 fro. USA/Europe/Japan 
Slide sbow, o•erbeads, overbead fre>Jector, 
£piscope, •r1t1n1 equipmeat etc. 

Sub-Total 5-10 

Grand Total: 

UsAf 

3,000.00 

10,000.00 

1,iloo.00 

2,000.00 

1.600.00 

11,600.00 

1,000.00 

8,400.00 
a,000.00 

4,000.00 
1,000.00 
4,ooo.oo 

26,400.00 

44,000.00 



' 

~roJect : 

i'ropoaers: 

Manutactur• of Nautic Druca < for esport) 

M.A. Baasan and ~- (Dacca) Ltd. 

Investment: U8' 352,000.00 

Turnover . . uq ao,000.00 

Net Foreip Excbance Earnin1 : "* 10,000.00 

.tmploJment: 128 workers ( 6 foreipersJ. 

11emar4t : Thia is obvious11 a mtxins and paCkaaiDS operatioa. 

I 
I 
I 
I 

Insofar as tbe producta are for expo~, tHl'e 
snould not De anr contravention of ezitilla r.111lat1onsl 
on importation and sale ot ~ertain pbanmac .. ticala 
within Banclaaeab bat tbia must be aacertatn ... 

Tbe net earn1n1s ot UU 10,000.00 doe• .,..,.. ·· ·-~ 
rather lov vben compared ~itb ~be 9111plor-etrt 
tiaure ot 128 persona. 

lt vo~ld be pruaent to enquire about tbe eaperience 
of tbe promoters DO~b in manutac~ur1n1 aad rn&l"ketina 
ct rues. 

A proc1se tlov cnart of tile manuractur1n1 process 
involY9CI to1etner Vitb a 11at of macbineWJ> and 
tbe role tbe 6 6 f oreisa nationals would pla~ 
in tbe ooer~t1on appcara to be aesirable at tbia 
ata1e. 

¥urtber comraoat •11bi await tbe suppl' of tbia 
information. Alternatlvel1, a diacussioa vitb 
tbe promoter would be uatttul. 

Jobn J. O'Sullivan 
Au1uat 20, 1982 
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To: 

Mwrand• 

llr. ~hmoodul Haq, 
Project Director, 
Export PrQcessing Zone, 
t.otijbeel C/A, 
Dacca 

~uvjec.t: Factory &--lots 

Dacca 
Auauat 21, 198~ 

dtb regard to 1·our query rttg&arclins tbe si• of tbe indusr..·l.•~ · 
1•lol~ on C.l:.Pi Ci.e. could some of tbem be desiped for Silta.:.:er 
projects) I am inclined to tbe view that anytbins lesa t.ban nalt 
an acre (2,000 sq.m.) llligbt be too small. pteaae re.ember th.~t 
a buildina will not cover the entire t acre aad space met ''d 
left tor access of aoods, cars etc. 

It there is a need for smaller buildiaca tb., mi&llt be accomo­
dated else.,ben outside tbe zone it aeceasa17 in·cluster-tJ•• 
workshops. A co.llection of very small operatioas oa tile ~one 
micbt not enhance the zone's attractiveneaa to major foreisa . 
investors. · 

1Jcally a halt-acre site with tbe appropriate size buildias 
(say 1,500 sq.n •• ) sltould employ 200 people at full producti,:,, 
or in ~hifta. 

It ''L1?' start by e1nployin1 30 persona and build up to its !u!l 
workforce in 6-9 montbs. 

Lo\.'nr empluy111ent level11 may not rake .full utilisation ot the 
srace avnilable. However, one must remain flexible. 

i· rojects with cm:. loyment of 20-30 persons and which ar., :tc ~ 
likely to develop beyond this level are not attrac~ive. 

John J, O'Sull!?a~? 
Team Le.tder 



f•.: :-nover 

:ia:&""Kats 

!.~ployment 

;-1e;11eu·al!!!!!a 

August 19th, 19e2 

Haglhlt St! tcai:ir :· ~- : '.'· 

.r\bJul Matlab .\llmeci. •. .. . .. 

lJacca. 

Horse Rugs in jute: 

for horses, tents ~~~A 

USI 311',000 

1•estern Europe (lie:;;~oJf :· . .;:..·::. -

60 vorker!IJ 

~ainly ex Bangladasd 

1'1li:3 appeui"3 r j be ,., ,;. 

because 

a) the raw ;;au ':::ri?.1 ~ 

aan~ladesn . 

. : ~ , r .~ ~ :.. 

!~l prit:~: -: 1 :5 :..:n::-: .: i , ·,. 

~:.;':\A:\)? ·. t ; ... 1~ · 

'../,;,,Jll!IM~7 prar.1!;;.,.·; : ·1 .·, ~ .. 

I 
I 
I 
I 
I 
I 
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the availabilitJ of space oa tbe ., .. ? 

It ia favourable tbat tbeJ could start 
Up in 40 days of approYal. 

Tbe corapan1 sbould be encouraced to 

widen their procluctlm proP'-

into harness and possiblJ saddles. 
Tbere is excellent leather here and 

saddle-making la Yer, vap int .. ,,. ... 

Saddles are veey npenain la IDrope. 
I woula bave a 100cl outlet for ta.. 
in Switzerland. 

Jolua J. O'Sullivan 
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•· •bea tbe final srstem of operatins Poreipa Eachan19 account 
:la_ qreed a chart •isbt be prepart'Cl outlinina tile steps to be 

tuea bJ •cla -••cer ot aa EPZ inclustl'J• 

s. Ia practice it. _, be found tbat all tbree t7pea of enterprise 

1nay need to operate convertible i-·ore1p Excnanp accounts. 
'fhe need is obvious for types A • B. ~ome \.:-types may utilise 

corasi~.er~ole supplies of imported .-aw materi.;ls and they 

should taave access to roreip ucuaase iuncia wbicb the1 
~enerate from eaporta. 

i·aper tr.ork: 

.t-rocedures r.;;Jst be simple if <.:J;JJZ is to prove a rll!al incentive. 

rhere should be aa absolute mininaull of form-f11:1n1 and eacb 
document must lY" vetted to see if 1 t is aj)solutely necesaarr. I am 

not ~ure vhJ an l .&--.M • .form net.>ds to be si.ined by tne compan1'• bank. 

!be t:bilipp.i.nes bave e'1rned a bad reputation tor unnece&&3rf !)llper 

vork !JO much so tli.lt it ~1as uc:-come .a di:.1iacvr.tive to investors. 

-t.'1:.-;-J;.xcbange Control and t.e;>orts; 

l ~ae Au~horitJ should not bec:orr.e involved in :urrenc1 do-.:umentation 

control. !t is tbe function of tbe •~venue .ind uank.iq institut.&.ons. 

fhe bank could l~sue •r.onthly or .;u,rterl7 statements to the 

co1;:p•Lr.ies silow1n1 what r . .;erves in hireip E .... chance are held on 

1.Jch.~lf of the con;p •• nies • 

..-0& and ~IF Valie•: 

i. be •tuosticn of 1''(;1.: V-'llue vis-a-vis 1...U' vnlue ot \?X1,c1·ted •ccds 

"!'l:ould be ~x~rnined. i'rei.,;ht lnd insur~'nce m'1)' be a si?.aule 

_,ro,,ortion ~f the \';: l uc of :in export oruer in sor.ie caaea :1nd 1 t shoulc 

toe c:l~:tr on wtuch :he cul:lturr.er i:t payin1 .1s it coulu in.flu"•nce 

:.l.t: l. vcl of l.'unt-s :·~ ,· 11·ea to bff remitt.cd to .~n. l.icierah. 

it is not desir:ible to h•we i;s.medlate conve1·a1on of foreip 

.:.xci:..i116;e t.:to 1·a~a .inrl then re.;:Jlre tbe industr1n11sta to purchue 

• 01·'.:ign J:.;::.:lrnni;e when needed. t;nch tr;Jnsfer currenc1 iswolvea 

·•• and C•·.!r0os uul•~•• a Fort•ir.:n 1:.xclrnn"o prer .. .t.um ope1·atu• wu1cb 

.n tluctu.:lte. \..bviousl1 some 1u·ojecta will have a 1reater alld 
rnore reiul~r naod for rorei1n i:.Xcb"DI• than otbera and thi• caa 



degrea ()i flexiuil.l~ vill lae MCeU. r, oa t-be ... u·; ... ~ uae • . .:. 
durln& tb~ 1>9rlad. It voal41 lie .-r ._. publlc1t7 fer !!Pl .i! 

tba'& laJ:ti"l perl.a delara la d9Welqa•'& clirecUJ :1t.tributab' ~ 

to too strinpat coatnl of Fonqa --•- fu811a wn to oc~-~. 

Thia h3S bappe_., tor l•U..., la ot'8r •~·• notablr ta 
C.:osta liic:i and .I-lea witla d-Plls naulta to &lie indutria!~ · 

Silt iun Calf-t>a.ip • 

L. c.: • .3 --
·!'tc ase a r LC' is for imports of raw -t .riala into ~be •• :i~ -

appt?<,r to be necessarr. II 1a after all tbe moat costlr vaJ i -~ : 

iini.-orter .:tnd tbe best foR tbe :tonlp Applier. Baell nteJ"pri...i.;,; 

should bP. free to aesotiate beat tctl'll8. 

:-=~-;: ··:~::- .-..£ ::..~cal raw materials, wben appropric1.te, la &Pl ant.;.-;.·.-· · 

___ : .. •:.:.:. ~ . n~ oura~Sd. Treat tac suc:ll .. ~•rials as export.a, · ::. ;.~ 

~ --· ~ • ' ..•. ·_::; ::.:.;-.:i ct duties or excise duties lr.1t•osed , discoura• Jt 

- . ~·--. -: :. .:.:.~:dmi oa tea against them iD favour of 1'r.porttNI Iii& !1 - ~ - · 

. -. .;·1 t.1 fi:·:~ ~ 1•ossitol7. This obvioua diaoillcentiYe is an aaG!Le..·. ·.0 

-·~~.;~ .ni~il' t:e rem(;vea. iurthel'llOre, ita absence will be. ae; 

. _ ·--:::.:!c: ti·.F1 for a number of end8-UHU (i.e. jut.a) to iocreasa 

• -·: :~~~---:ttJd~d ':altJe ot these products prior to export. 'rha l.·~ _, 

;·:~.~::<.? ,,.a cu.? ii.mu •;1111 undoubtedl)' be more ch •. n otfsd:; rv{ -

· ·. ::1 7
·;_ ~~".gn 9nrnings involved • 

. :,;::a.I \.1,;· .3qu1valent forcup ixcban1e earn1n1s. 

·;·; .!1t t)' i;J ;:et.dned it Sh0'4ld Ue jHj .. lile :m.i.; 

.., : :.. '. ; ;h'3 a~por tr.d as f in~abed cooda. 

· . : ; .:..; .!en <>~ salsa in tbe domestic rr.arkat mi;t1t l;.J ;;14· . 

. :~.~-·•.=it the discretion of tbe .\utbority) lor t~e s:i'i.'1 '"'-'! 

•.;': v-e•m :;-;;, ,m-:J lO't. ot tbe t•roductioa on tbe home 1mu-ket 1•1 j ·. 

:~J~o, f=~ tha !Qllo~1a1 renson• : 

~ ,~.) ":tl.l/ l.·c;,o,·i•• produce "second•'' espec.iaJ.ly in tbe i,: "·,.• 

phaB•? r.it .start-up. TheM are nol'IM11J sold at a di~coun't ·· 

t~• r-aiilie or to staff. Tbe arra.n1ement allows the c;>n1uan:· 

I 

' I 
t 
t 
t 
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... • • .... .._ _...,. ,_ .. 19 • _.. • •n ........ 
1111ill•. 

(It) ..................... .u.l .. -1.1.t&a at -
1 r1t1u .. ...-. i.e1a u.. a ... '••rt•• P•ll 

... to tlle II 4 el Wlo j&l .. 1111 ...... MdilS ta,.. ... . 
ceeta. 'l'bt._.. ........ ,.,_ .... IHI a .. .. 
l I lft a1,at&kl._, - lt ._ ........... ..t._ tlll& 

......... anena. wlll •we .... ll:t• .. alll Pit It 
p•ralJr. 

1' ?• I ,, • .,.., 

VQ•• _..local• 1rU•• .... i.a • .... ._ .. baa• swltll 
,... ....... 1111• .... la .... , .... , ....... 

r•m '" htt' CT 

A dOem•t to coatailt full deta11a ot eqai...-& iMladillS -•ur 
of orl&lll (not -nllJ adclresa of •pplia'), ••lue, de:tc1'lpt1• , etc., 
of HCb it.• ot -Jor equipmat 9bould ... prepared bJ tlle Aatbol'itr 
fGr cu use of iaY .. ton 8PZA could otlaend.• lalportatioa, copJiJla 

custom. 

'"'"" : 
A 110ntblJ record sboald be matntaiaed bJ eacb enterpriM (to be 

aamiaed bf IJIP1.A flllanc:e M"'" ;.oa) vblc* cOYen all import. of 
rav •t&riala, ..-r•, mchin•l'J uotla lncal Ulll fonip, statiDS 
ca.t• alld ori1ia. 

Tbere sbo• .. ld not be .., tim scale 11111 i.atioa oa · tile iaq;ort or 
parcbaM of raw •teriala imported bJ tile '.baM or AutborltJ. lt 
ia best left to tlle discretsoa of tb• nterpriM. J ... i>Ort doc...ata­
t1~• could be proceaaed bJ oi:PZA la coaJua:tioa witb cu•toll9• 
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.......... MJ., ....... - .... - •• 
1t •• '1111 .... _..... ...... • ....... ,. _.. s .,.. a 
v11a 1t.-rbS.._ ._ ........... ., .. - •a ••tr 
tile OU ;•-- la .. - la I 11n..a. I &£Ill 151 al 
tut atalu bf wt._ to tllat ~u.I la R PRe 
zome .. ••d•'-'r· <- attaa111e ru .. •• •• .._iattma). 

Cutw otfl- - - offlstl'a -• .... n11211 • tt:1w1 
w .. - • .att9., .... - well - ~, ....... .. 
is1,act eteella of ............... w&tll .... I 37 •• 
Altlll 4 uau _, mt tall an.u, atar .. -•••., .a 
Fore'- S.Cbo711 pn11•ana tlle --.a. vUl ..._ ,._.. tllat 

t ..... la DO lc•a13 Of ...... .as11I • 
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; .• ""!1.~ "" m1••:l1n1 w1t11 Hr. ltaut, Sales liirector, Biman airva1a 
, ...... . 
~ ... .. 

:~·.··..:n"t: 
.-ressrs i-ia.hmoodul uaq, J. Leckscbeidt, Jobn J. u•:,u~!:.·._,. _ 
•rnd SP.Vera! members I B1- ata1f. 

This rneen.nc was ne.lcl at ., reqUM"t u a Nprd to tba 

,n-:!l im~nary c:Uscuss1on w1~b fir. Kaut (- .....,. dateca f{ lT~J 
Hu.- :um ... as to rl.-cr.opna~1se our ae~1re to concentrate 

.: n t: !·..Lcting air-IreicbtaDle &OOGS to tne l:UJ~ in lbe 

ue~1nu1n1. 1 exp.la1necs tnat our studies of tlae potential 

~ .. r~t~ .lert 11tt1e doubt in our minds that tbe best 

:· ·:,:c~; ~s to seek l1gbt en11aeer1nc, electronic and 

:.;: oi: "?.1t. 1>! • ., ~~cts to crea'te a DUC!eus OX act1Y1tJ in tbe zone. 

-:-:: : :,;: >::=s..; Of tbe llli!rkE'tlftC ettort reqUlrecl VOU!Q laraelJ 

"Jr·· :::aci ''f"r. the frei,ht rat:cs ex-l:hittaaon1 to Nrious 

:. .-! • ·; 

. ,. 

i ::eally we '-'OUld like to be a~le to ap1.roacb incsustr1a­

~1tn quotations ot fixed and attractive rates, as it 

'· fL;! t ··•~~ct:~s10~1 "t~'ok !Ji'lcc. :•r. nauf said t! • .'.!.t "'e 

".j~ :.:;=>ured cl u1man•s int.erest in deve1op1ng tre1gnt 
-.•11 i1·o;n •-:i1 ttai;ong ,\1rport. !"he <iovernment baa a.uowed 

. =·~n ! ~. ~lie c:ountry 's ! nterest to go :l5~ - 301' below no&':::a ~ 
•. ?.:; tn r hi:- '''-'Pe ot cre:>:i ting empioyment. He would be 

. ·~a tu pu?: on a c<1rgo service of the P-211 to ieea 

·-., ·;=- .. :-: :rn.1 a.:ter tne conx1gur~1t1on or tne1r 1u·1•s lcn" 

.• ···-· :e:- ;,.: Cl'a.t t to take rr:ore carco. They also have an 

~ .. ~ • .. : :!1 ~~n \rr ... ?r1ca :or tnroucn ·routes to ~ortb .~n;er1c~ .. 

. ,: _ ·:~· .. ·, •. d !. ;,e could sa7 1n concrete terms was t.hat 

"'" LnF: 11ro11.l):c?rs snou.iu 1nc11cate whoit rate they thousnt 

•:,.. .. ,., · t.-.:>L~ :"111<1 tie l.'OU.!.d try to mntcn tno.flie lev~ls. 

.. <: 1;,.reer.s rntat tne ••Ut11ority would keep 1n close touch 

0:1 l!L•::~!'.>1~n.ont ln t;.1s i·eKilra w1tn Laman ,1,e. tnat in tne 

. ., 
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air connections and representatiw. air 
rre11bt rates to se1ected destlnatloaa. 

~*-
Joba J~ O'Sullivan 

Te- Leader 
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1P•PT 

1,ps1 Mil'!Mlft < lud) 

daJ ot .. 
tbou•:icl U.. MDdnd e1&bt7 HCODll r_,. ot tile Cbriattaa·ua 
bet1119ft tbe -lad .... Bapon ProcaN.tac Zoaea Autlaor1'7 1 ,a llloQ 
eorpo.rata, .. tablialaed ullder tile -11..aa' &sport Proa1•111S 
Zoaea AuU.Z.1'7 Act Jlo. DXYI of 1980 .... la&Yilll lu -..,oii1ce 
at Clli ttapaa ( laeretaalhr referred *9 .. •t11e La .. r- ~~ · 
expr-1oa, vllere tbe context so Miida, ala&ll 1nclllde 1'4 
suecenora) of tlae - part 

(hereinafter referncl to aa •tbe i.e .... • vllicla apreul•,· wllere 
tb• coatezt ao adllita, aball include 1ta/b1a beira,peiwo..i 
repre .. atat1•••• sacceaaora and aaaipaa of tbe otber .,..-t • 

. 
:dlElt&S tbe lud more part1cular1J described la tile Sclledule bereto 
{bereiaafter referred to aa "the said land") 1• at pr ... D't Y .. ted 
in the Leseor and tbe Leaaor baa a1necl to le... out tlMt aid 
land to tile Lea ... bJ iN•ia1 tbe Lease of 30 (Tb1r't7) ,..,. ullder 
the fo1low19C te,.. alld coadittona set fonb bereiaatta• (benta­
after referred to aa "tbe ••id termt. and coad1t1oaa">• 

l'be le ... 1• renewable for a furtber period of 30 (tbinJ) rean 
by mutual ape.-at. 

The •anual rental cbarseable oa tae .. id land 1• Uil 1.00 (or 
equivalent in local :urrenCJ) per square .. tre parable mnt111J 
tn ndvaace. The rental rate• •J be rntsecl bf tlM Leasor •••rr 
tiv• yeara &Del if conaidered nec••"r'J •J M 1ncre...._.,, aot 
~ore thaa 251 of tbe prnioua rent. 

•• p/2 
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.um VHi.JlEAS tbe LessC'.'I' bu acned to le-. out and tbe L~~::..:.-= 

has acreed to lease the said lalld subject to tbe tenu ami 
coaditiona bereinatter contained. 

?'1uV IT IS HEllEBY A<iA£l:D as follova: 

1. vn the date of esecutioD ot tbia 1.e ... Acre .... nt tbe L~ssa~ 

should _ paJ to Lessor the .... of -----------­
be inl equiYalent to si.x 1110ntba' rental ot the said land 
vbicb sum shall be held bJ tbe Lessor tor tbe duration c! 
the Lease in t ... form ot a cuarantee acainat &DJ posslbl~ 
loss or damace to tbe prope1"&7 of tile Lessor or fail·u.·3 

by the Lessee to paJ rental and otber charies. 

1,;n the same uate tbe Lessor shall deliver vacant po·-=~-'-·· .... ~ 

i:>f tbe said land to tbe Lessee vllo sball have tbe r11i!: i: ·~ • 

his own cost and expen.. to erect upon tbe said land a 
!actory or otber buildin1 vb1cb shall be subject to th3 

aµ1>roval of tbe .:anrladesb Export J.lrocess1n1 -ones -.~! -:· 

'"lnd shall be used as industrial ?remises in accord-.•,,:-i' · -
sucb approval .ind for no other purpose ,...h.itsoever. 

.he Lessee undertakes that be vill not build on tn• S4l~ 
i.•1nd an1 tfpe of uuildinc otber than that prescr.ibe-.;i :;• 
the Lessor and that he will not permit the said ~aur.1 :; . 

!luildina to be used for any purpose other tt.an as Cl'1 

i~uatr1al premises or fer any ~urpoae which is unlawful 
or wb,;,.cb is or may be a nuisr.nce or vb~cb may 1ncer:••n· 
~i~b the pe~ceful possession of tlae owners or eccupiers 
~t nei~bbourin1 lotsiµlota. 

••• piL 
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4. 

5. 

-3-

The Lessee sball at all times penU.t tile Lesaor , its 

contr3Ctors, a1eata, vorkmeD and otllers authorised bJ 
it to eater upon the said land and pl'elai .. • for tbe 
::urpose of erectinc .&ad ot laJlDS draiu, severs, pipea, 

cables or vires oD oYer or under tbe &round and supplJ1 .. s•'~ 
wc.ter, elcctricJtJ aad telepboae ••rYicea to, and for 
drains of su:-!.ace ti&ter and severap tram tbe said land 
and/or ;.eigbuauriac lots/plota. 

i."he LesS4e shall, oD completioa of tbe Lease A1ne•at, 
pay anr races or tees vbicll _, be leY1ecl on tbe propertJ 
by the local autboritJ ia respect of aar. serYicea .. ell .. 
doDM:stic 1arba1• disposal, street cleaain1, saaitarf 
services etr.., to t~e said local au~boritJ. 

fhe lease of tbe said land ls subject to aad conditional 
upon c.-e due performaace aad oNerYance bJ tile 1ANee of 
ias obli{9atiou under this "lr .... at alld of tbe saicl 
terms and condit~ona contained in tbe Second Scbedule 
.. ereto n nd should tbe Lessee fail to perfon or observe 
any conditic n or st!pulation bere or under tbe said t•~ 
a:.d conc!itions on its part to be performed or observed and 
s~~ll continue to fail to perfol'lll or obs•l'Ye sucb conditiou 
er stipula~1on after tbe expi,~tioa ot tvent1-one (21) daJ• 

.1 L ur the t.esaor shall have sened on tbe L•••ee a notice 
in wr1t1a1 spec1fy1ns the breacla or breacbes of Les ... •• 
~ttic3tions under this •1reement and or the said terw. and 
.:-=nc.'1~1ona ~ont:lined la tbe ~econcl ;.,chedule vbicb Le• ... is 
3lh";.;'!d to ~:;lve committed and requ1r1n1 tbe Lessee to remedJ 
•.he !lairl brt:t;icb or breacbea ""1 tbin the said period ot 

~ .. .,r. ty· ~n• '· :.!1) days, it shall be lavful tor tbe LAaaor to 
!~rt~w1tb determine tbia 4,reellMtnt and annul tbe lea .. ot 
:.he !ia1~: i ... nd in wtaicla eventtbe Leasor shall be entitled to 

• j, te1 t all : .. oruea paid uy the L••••e •• or to aftount of 

••• p/4 



tbe rental and tbe Lessor sball be entitled to re-enter 

upon tbe said lane! and to rele ... it to anr otber party 
and tbe Lessee shall have no further or otber claias 

ag:unst tbe Lessor in respect of tile said land or tlaia 

:& ;,;reement • 

~urttermore, in the event th.~t tbe Lessee fails to setup 

tbe manufactur1n1 o~eration within tlle specified ;>eriod 

of time ~:xl is unable or fails to produce and/or esport 
as ~er t~e project document submitted by ht., the Lessor 

s!~all be entitled to terminate tbe Lease ,\,rt:t~ment after 
~he ex~ir~tion of t~enty-one (21) days after the Leasor 
::i.111 ba,:e served on tbe Lessee a ao .. ice in ~.,ritinc 
specifyinc the failure to perfor11 bia o.lili~~uuaa cont8=,ined· 

ir. the project document. 

6. -~11 costs of ~nd incidental to tbia A~re~"lllent and to tbe 
subse•1uent lcoise ot tbe s:- id land includil11 all stamp 
and re~i~trati~n feEs ar.d tbe Lessor's solicitors' costs 
:;!::? 11 te to1·ne by ~be Lessee absolutely • 

.• . / ~:::1-:e 01· ~emanc! !"ei...u.!.r•.:d to be 1:iven er made ·by 

e1:;1~r ;.i;·ty tc the other shall be in "'riting and st.all 
~it: sutticiently ,~ei·ved it tbe .$aate is sent bv .. a;pstcred 
~' • .it a~dr'!:S2ied tc ei '-her · .;,rty at the respec: lVe .;..uca~ss 

.. l;~rF.ir. s:ated or at ~is last knova address ;.n .an.;lade~b 

,~;-.d ~!. · u !.e .• ecrr.ec ~o l•ave l,,een received by it on the 

t:~r tcllo .:.n1 t~e ~~ate on .. ~•1ch it was ao po=ited. 

lr. t .!.s .~ •• re~tf'Cnt · ... here i::he cnntext so admits: 

'.i; o&'t!S i:-w1rt.1.n1 the n;asculine _.ender only 1r.clude 

~he tem!n1ne ~n~ neuter Genders ; 

.; ..>r~~ i; :~ort1n1 the 2u1:"•1lar nun.lier 0:11)' include 
~te ,1lural :rnd -; :.ce vttrsa. 

• .pl 5 
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iti ltlfh~ ··ht.llEOP tbe parties hereto ban hereunto set tbeil' bands 
the daJ and J•ar first abon writtea. 

.all th.at ~iece of land situate in the ~olice Station --------­
~ i.:.tr.ict of Chitta-.ons wr.1cb said µiece of laad for.9 part ot 
. oldin& I !.ot ~o 

t~e site ~hereof is delinea~ed and ed1ed reel on tbe plaa aanexed 

aereto .•n'1 marked plot ~o ---------------------
~nd is estt.ated to contain an area of ------------~· ... tres 
or ttlereailouta. 

fi~E sr.CvhD SQ!Wt:LE nbOVE IU::FF.K!'"~ TO; 

~xcress ~onditioa.• 

l. Tbe Lessee recistered bJ tbe Uaacladesb Export ~rocessiDS 
~ones AutboritJ shall vitbin siX montbs from tbe date ot s11nln1 
this Acreement erect a factol'J ouildin~ or buildi..,. oa tbe land 
~ereby leased in ac:or~~nce witb tbe plaQ approved bJ tbe 

"'.J~!1ority and shall ma1nta1n tbe buildin1 or builainp so erecte• 

to t~c satisfac~ion of tbe Authority. 

:he ~essee shnll treat ~nd dispose of, or ~~use to be treated 

and disposed of, trade and ot~1er effluents in a 111anner wbicb 
is in QCCordance with the standards o! state bor.~e• and to the 
~9ti~:act1oD of tbe ~uthoritJ. 

3. ·•=i• LesHe shall paJ and discharce all t .xes, rates, usessments 
,1nd ch:.s-.:•• wbatsoe\·er "'hicb rnoy be payable in respec~ ot the 
1.:Lnd hereby leased or any vart thereof levied by tbe local 
:-•JthoritJ. 

• of./b 
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1. fhe i.md t.ereby :_.,:ised :H1.!ll not t.~ .... tr~.nsferr'"-d, charced, 1i.: ed, 

:;:1 ... le:-.sed c1 ..,· .. :' ,.;ise in .i.:iy r..!Cf!er ..iealt vitb or dispos~d o~ 
·.n ~iaout ·..rri t ten s:-.ne u 0::i of the .• ;.; tbori tJ. 

2. i:'hf: i.,nd he:-eby lea.::;ed scall n·~t be subdivided. 

• 

affixed in the presence of\• \ 

.. ,e •• ~:.- c;,n ,eal o! :i.e ·.:i.i.:1 

. . . •. 
J. • ··"" ... 
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10. Memoranda on Meetings with Bim1n Bansladesh Airways 



Annex 10 

SU11mar7 ol the meeting with Billan liana~ing 
Director at Biaan otfice Oil 29,2,1982, 

It 7tas proposed by llr. O'Sullivan that Biman offer 
ex~reael7 com~etetive freight rites and arrange to 
~ir!rei5ht cargo troa Chittagong directl)' and not h3ye 
the c~rgo brought ~7 road upto Dacca, rhis would serve 
several purposes - (1) rile no~in3l freight rate •ould 
Je ~n 3iied incentive tor an7 investor. (2) ~be cargo 
rouli more s~tel7. {3) rhe time/cost ratic. would be in 
!":o.vonr of the protJucer, 

The !;arkeciag Director a1man agreed in principle to 
!ll the r-ropos3ls and in particular to airtrea3ht cargo 
f=~~ ~hitttgong, He offered the c1rgo version ot the ~-2? 
.:..n this reg:ird, ae "llso sbo·.fed 3. keen interest iD CO­

~;"'!r''l';i~;:; 1Tith EPZ in every 71ay. ·rbe lbrk~ting Director 
3i~~n sr.i1 he ~oul1 work out a tarrit-rste on an indivi­
.:tJ.J.l co::.::c.tity basis. 

I~ ·~~ a·r~e1 U~OD by .w.r. o·~ullivan and Air. iour 
' ... ··r?.eti:'h~· .ilire::tor ai:r;an) that a co~itte~ •.Ifill be 

·: '.::- •. : -: iv-Ln t~'lt; the ::cc:l!:it=::e should cconpromise of 
··~·~ =. .:-. '··i:.:! Jirectvr 3ician aod on· or t~o ot his ;issociat~s 
:.~ ·;-?:. •.

1
:: of Bi:v.tn, '1nd i:r. l!ahmood'..!:. Haq, Project Dir~~tor, 

: .. :-. ,.;"li, ;,:.r. C'3u.liv:in 4-" 12'~i$' for EFZ. 

••••••• 
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11. Air Freipt lbtes to the United States ind 
Waps in Electronics in lbnslidesh 
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.....,.15. 11-:ungw 

PQr.Jiar te .ar tale)lbmlo a. ..... 1. • ~ 1,tll I • re wzt.U.. 
::::.: .:•llnlnc s.ntemau.a ter JWr pl-tna ..UT!.U• almc •"It A2f la 
:11.::~t t. tile PftJH•ll ...n- Drt•ta•t ia -at•tnt a-

19 ':Ht Ket---. i,.'bMlr 
. .:er laRr ates ter a 

:.J ~duotbu wser tmilaH 

=>} PnmoU• wzk•r 

- us~ 0.16 

- IJS - Oe'6 

:: J :)l~flnbor - US ' o. 78 

::.;. Tacblai,1•, ~r 70UDC mdnHr - (JS - 1.00 te US. Z.00 
'. ~~~ .¥:(.. .;._ :.:: .... '."~ • ..., ("(., '--"'" 4)\ ~~ ~ J 

'-,~oal ~wr TJei.°Xed ?tr *'-7 : ' -

.. :: !~:i!t - .; 1\:1 to 4 !'".;{ : S baun a clay •Ula •• bmr 1-*/tA 
):'9C l•. 1 W*Sna hmr 

·"·.i:ee ~rt:. "!l&'f be opeatft a 7.w te '1'11 / '111 119 11Jlll / 11111 te ·7u 
~~J ~a.i .. 2 h•·.::."'!I ta .a , .. 11i .ax •lkiDc' ..,. , SmaclaJ' 1a llelidllT 

;. ~-~atory Rental ~w• • ~ iwat lllMNl.4 lie lleW.. US ' 0.20 t• : .. ..,j 
JR •=1• !Mt I ~..utoU7 U. te 'be 
U'ftll&'ed 1'T Ula 1 .. 1 ,._.,. •• ter ,w.r 
CMUng Jiil-.,.... the aMn -U.H •te te 
be emsiclen4 iAoluaift ot ,..u 6 •'Mr• 
tuillties. 

."."i.!" ?rel.1bt :~t· f ~ DIOO& te SM 7naoi9oe u. : 

• 

~ar~ ~i~~ ~ 1.g ~ 1 ~IJ.15 per 40 l•. '1Z i 6.9, per ~ 
,,. 

·~- ,3.\.= ~hew• ':k. 105.70·1"91"" 1•. ~s J 5.2' per r, .·.,; 

,;)I'; .. '!k • 10~.10 r.r '3 i•. ·;;--; .t ;.11 i'•r k& . . , 
)') . ' ,. ·.1k. n. uo per '.t.$ 1•. ·:-; .l -'• 38 per ;:& - ;J 

• )0 .. . .. " 'l'k • s1.eo per :c., 1 •• ~; ! 4."8 ~·r l8 

:·r "'. ·~i·1 t!...;n ._..,.~ :,,..,., noeiv•d all \1111 pape.rs an ~Jboiep&fh8 -.C.• 
~·'l ·. t.i ::'!.c-r1:'Ae 
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12. Comparatiw Surwy of EPZ Conditions 
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13. T ernponry Orpnitfam of EPZ Authority 
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14. Responsibilities of BEPZ Chaimwl and Board Members 



Amex 14 

••JI NICIIOIS 

~'bllalme•' et a wll fWlcti•ia& Adherit7 

~ti• et pelici••• presra-• ..a pft094ure• 

Buperwi•i.. et th• ebaerYaac• et all pelici••• 
nla• a-4 regulation• 

.l.ppreT&l et agenda and dnut•• et Bear4 ••tinp 

Pre•id• eYer Beard 111teting• 

a.c ... eadati•• ceaceraiag appeiat .. at/relleYal et .. abera 

A.ppreT&l et ian•t••t prepeaals 

.~r41aati• betwe•• depart;•nta et tile Adber1t7 

C:~r41.Dati.• behe•• ZPZ 1uthorit7 aacl tile 
gnen•n ui4 it• ... aoi••· 

aeeber (Wiaance) 

Preparati•• et an everall tiaancial pl.a• 

El.aborati•• et tinancial ~uidelines 

Pre~ra~i•n et annual budget, balanc,.. sheet 
an4 unual reports 

C•trel u4 au~rvisio• et revenue earnin6• and 
expeo4itun• 
Elabei-&ti .. et investment guidelin••• investment 
caleulatie.. an4 evaluati.. ' 

Examine or•po~•lR fer iaves~ .. nt in EPZ 

Menitoring et rrojects ia EPZ 

Beelckeepiag, audit, tax and inaurance cMtt~rs , 

L~i .. with Gevt. Agencies !er allocatien aad , 
rel•••• et tuad1. 
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g 'ber·<Ia991•19•• Pre .. •111> 
I4eat1t1cat1•• er peteatlal .. rket• •bread. aact 
preparatioa et market preftl•• 

Elaberati•• et a .. rtetiag plaa aacl deYelepment 
er a Mrket1ag etrat.eo 

Iapl•••at1.. et aeaaurea te at;tact am •1• i•~•ara 
•eget;latt• w1 th preapectln hftn•r• 
Preparatt.. er ceatracta ter eat;erprlee 
regiatrat1 .. /11ceac1 .. 

Adftrtlalag aad pu~lic relatl ... 

llltermatlea eerTice fer peteatial l•~•••rs 

EaterpriH auppert eerTlcea. 

Secretary 

Secretarial and ether aerYices te the Beard 

Custed7 et ce .. eD seal, ataaitery be•k•, 
iapertaat 4ecuaeat• aad recezrda 

Acquislti•• er laad aad estate affair• 

Geaeral adaiaistrAtiea iacluding c .. m•• services 

-Legal matters 

5fteurit7 aerYicee 

P--raeaael and industrial relatieae 

Staff .. 1tare 

Purchana 

SuperYiai•• et tbe pb7sical pr•3•ct i•plemeatati•• 

EnGg./technical adviaery aerYi .. • te the zone en~rprisea 

Prev.1,.iea et utility aervieea 

Ce-erdiaatiea with •Ct•ite servicea. 



1 S. Standard Project Proposal Forms 
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• ::-oc-;?s_.iDK -.ooes .~utii~r~tJ .. ct, 1980, "tbe ~laaellla :..Jq:ort .,rocessinc 
_cn~s •Jt:~or.:..t1, b-vinc consi.~ered an .ipplicati.·n to est3blisla a manu • .J.ct 

.l~:...::- : .. ice ;.;. : •iD tl:e .:1~tt<l,;-r4 Wlyort 1 roces:iing .. one from 

~- ;.ro:ilOters) 
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Bangladesh Export Processing Zones Authority 
. C.D.A. BUILDING. COURT ROAD. CHmAGONG. BANGl.ADESH. 

Ttlephones: 20155'. 201555. C.ble: EPZA. Chittegang. 

Ptopasal for lnvesunent in 
Chittagong Export PrOC!l!ing Zone (CEPZ) 

(To be submitted In ttipliate) 

1. Applicant 

(a) Name 

(b) Addrela 

(c) Phoae No. 

(d) Nationality 

2. Applicant'• Represent•tive (s) robe 
Cont1tc:ted 

(•) N.,,_ 

(b) Address 

(C) Phone No. 

: Cable ______ Tllu No. ____ _ 

'-----------
-·---- -------

-- ----------------
: Cable ___ _ ___ T•x No. ____ _ 

' 3_ Type of OrganiHrion-wh•ther Public I _ .. _ -------------
Ltd .• PriYat• Ltd .• Par1ftlfship or Sole 
Proprietorship 

4. Type of Industry to be Set Up 

5. Brief D•cription of the Project (ind~tding 
manufacturing proc.... pnMlucte/service.. 
mamtino information. facilitlnn .. ded etc.) 

e. Tot.a Cost of Project 

(i) Fixed AIMii 

(1) Factory Building• 

(b) M1chinery a Equipment 

(c) Others 

(Ii) Currens Au111-Worlllng C1pit1I 

Toul 

(Pl•IH us• I HPlr•t• lhHt) 

Amount In U.S. $ 

For~~l~~-=-Loc-•l_--1-__ ro_u_•~-t 
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7. PropGlld Fiuncino 

(i) Equity '""""""'' 

(ii) Loan lnveebMftt 

{I 

(b 

) 

) 

(a 

(b 

) 

) 

( 2 ) 

...,__,,of Amount (U.S.$) 
C.pltal Coet 

Foreign Currency 

Local Currency 

Total (I) 

Foreign Currency 

Local Cunency 

Totel (II) I 
Tot .. of 1 (i) a (ii) I ,~ 

I. Time for eomm.......,., of Commercial Production front the Dete of f.llocedon af Lind 
or Spece in Sunderd Factory luifc:lng : _ 

- -· --··--- -------·---
L Annuef Requir"""'t of Rew 

Pecking Materials 

(• 

(b 

) 

) 

end 
Amount U.S. I ........ 

Fcnign Currency 

Locait Currency 

Toter 100.. 

10. PropOMcf Annual Production • &port 

( Pleue attach •n 11timeted c:oet br•llc-up for NCh product in th• Proforma-A ) 

lllml of production Unit Production Export .-.~-
·-·--~ -my.-

"'rw:., I Oty. i VelH (USS) ...... 
(USS) - --- _l~lft_L_ Luc. I TOtll 

I 

I I i 

1. .. 

I i 
i I 

2 
; 

3. I i I 

I 
' 

I 4. Ind IO Oft 

I i 
I 

I i 
-~ 

Total I I I 
j 



11. ....,... -Countri11 Wftlr9 the 

Produc1S IN bpected IO be &port.cl 

12. Bnlk-up of Cost of s.. 

(•) Annu.. Cost of s.les 

-~ . ....., 
tc. from Outsi• 
Annum 

(b) To .. I Cost of Import 
P•rts. ServiC* e a.......,.,., 

Inputs 
trmsporUtlon. 

(c} Tot.i Cost of Loal 
(metwi• • ....-. 
rentals• other 
Annum-(•·b) 

MMC81) Per 

13. Annu.. Net For•ien Exch•nge hrninp 

( 3 ) 

. . 111,.. 2nc1,.. 3n1,_ 
U.S.$ U.S. S I U.S. S 

! 

I i 
I 
I 

(•} Tot•I &port V•lue (FOB) : U.S. S ____________ _ 

(b) ToUI Foreign EJrchange Cost : U.S. S"-------------
(c) Net Forefon ExchMge hmi•<•-b>: u.s.s ____________ _ 

14. Are You Prepared to Construct Your Own 
FICtOry Building 1 If so. PleeH Indicate 
the R9Cl'Pf'l'Mftt of Lind : 

<•> Tot•I und RequflM 
________________ ... ...... 

(b) For lmmedi•t• Un 
___________________ ... ....... 

(C) For Future Eapa111ion . __________ Sq. ,.._ 

OR 
(d) Indicate Requirement of Space In 

St•nderd Fectory Building to be 
Provided by the EPZ Authority 

15. M•npower Rtquirements Totll -<•> ~geri .. 

tb) Technic•I 

(C) Cleric•I 

(d) Skilled 

(t) -Untldlted 

Taw 

US. Any Other Poinll You With to Submit In F8VOW of the ftro)9ct. 

Oltt: 

Nott: 1. Det•lled infonutlon on the invfftmlftt PIOPOlli wtl Mw9 ID lie fur ........... lie 
project 11 approwd In prlnclpl• on lh• Ital• of lnfonMtlon •PPlld In dU '"''"'' 

2. Ple11e UM 1dditlon1I lhNt wMrewt "9CMllfY. 
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( 4 ) 

- of .... Pwoducl 
.... -- - --- ·-- -·-----

Sl.llo.I .......... forwigt1 Loal ToUI 
U.S. S U.S.$ U.S.$ 

1. Direct ........ ,_ • P8ctlng). 

2. lnclr9ct ~--end So9 ... 

3. row.. Ga W81er a other Utild•. 
. 

4. FKIOly W8gll a s.ltri1a . 

I. Depreci8tlon 

. 
•• Other F9Ctofy e....,... 

1. Fectafy Coet (1 to., 
•• AdlniNllrallw • Seling ~ ... 

•• 1"*91t ElpllMIU 

10. ()thin (IP9Clfy) 

11. Totll Colt 

N. I. 'l1le Plrdcullrl 1Mr be N-dtlld or N.1"811ged to IUlt die ICCOumlng ..,.._ 
·o1... .......... • 

• 
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'lJpe of la"9tmen: 
C&;»ital : 
&1lacuuioa vitla promoten: 

~uHt for tartber iator.a.~tioD: 

Site Yiait to CAl'Z 

~•tree of ~~ interest in project: ?ligla/mclimr/low/DO•: 

In;>ut required bf ~-:... : 

Coastnillta !a tbia project (11 u1): 

Dtiated atut-up: 

I ru: 
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INTRODUCTIOtl 

21.l In line with the UNIDO terms of reference, the 

objective of the two months consulting assignmert 

at BEPZA from mid-June to mid-August 1984 was ·t~ 
provide advice, guidance, and practical support• 

in the planning and development of export process­

ing zones in Bangladesh. 
21.2 As a result of one of the conclusions of the LBII 

Interim Report of September 25, 1982, to the effect 

that •promotion will play a critical role in the 

. zones' success•, Dr. Paul Huygelen was attached to 

the off ice of the BEPZA board member in charge of 

investment promotion, while retaining ready access 

to other board members as well as BEPZA's Chairman. 

11.3 Consequently Dr Huygelen was exposed to the daily 
workings of the organisation. His comments are there­

fore of a practical nature, particularly in terms of 

operational aspeces that should be implemented in the 

near term. 

15, 

21.4 There is no need at this stage repeating recommendations 

of a longer term nature, already contained in the LBII 
report submitted two years ago, and many of which remain 

unimplemented. 



•. 

METHODOLOGY 

22.l This report covers a two months stay in Bangladesh 

and daily presence at the head off ice of the Bangla­

desh Export Processing Zones Authority, Dhaka, apart 

from visits to the EPZ at Chittagong. 
22.2 The report is based on: 

- Reference to old and current files of investors' 

applications and related data; 

- Presence during most of the repetitive visits of 

foreign and Bangladeshi potential investors to the 

offices of BEPZA's Chairman or the Board Member in 

charge of investment promotion whose office I shared 

during the whole period; 

- "Ad hoc" meetings with other BEPZA Members and their 

staff; 

- Separate cor.versations with a number of potential 

investors and their attorneys; 

- Conversations with Economic Counselors, Commercial 

Attaches, or Trade Conunissioners at the embassies ~n 

Dhaka of most OECD countries; 

- Meetings with representatives of two leading East 

Asia trade organizations; 

- Conversations with the General Managers of several 

foreign banks and with the Managing Directors of a 

selection of foreign companies established in Bangla­

desh (outside ~PZ) for many years; 

- Visits to CEPZ factories and to a number of Bangla­

deshi manufacturing establis~~ents outside CEPZ. 

2~.J The annexes of this report form an integral 

part of the rP-port and should be read as such. 
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37. 

EXECUTIVE SUMMARY 

?3.1 Thouqh the EPZ concept dates back to the aid-1970's 
in Banqladesh and its fonaal enactment took place in 

December 1980, the Banqlad~sh Export Processinq Zones 
Authority (BEPZA) did not take fora until the appoint­
ment of its Chairman on March 6, 1983 and of three 
board aembers, the third one of which was appointed 
as recently as February 5, 1984. 

23.2 The three years time qap was caused by a series of 

factors evolvinq f:oa an apparent lack of COlllai.tJlent 
by the qovernment to the EPZ concept; this cli.llate 
seems to perslst. 

23.3 There is no doubt that there is drive and enthusiasm 
as well as true connitment by BEPZA' Chairnaan and by 

the Board Member in charqe of investment promotion. 

2J.4 However, either because of a lack of understandinq of 

the EPZ concept by other government departments and/or 

because of bureacratic resistance at several levels in 

and outside BEPZA, the efficiency of operations leaves 
a lot to be desired. 
What has to chanqe is the attitute of officialdom; it 
has to be convinced of the desirability of EPZ's •off­
shore• status, of the usefulness to Bangladesh as a 

nation of foreiqn investments in export processinq 
ventures under BEPZA's umbrella. Professional motiva­
tion has to be instilled, as the lack of it is settinq 
BEPZA off on an unproductive course. 

23.5 Close to forty investors' applications have been 

•sanctioned•: yet this fiqure is very misleading in 



terms of actual achievement as most of the companies 

lost interest in the meantime. 
At present there are three small companies workin9 
in EPZ, a fourth one is breaking ground, and two others 

will probably start doing so in the near future. 

23.6The conclusions 
repose on three planes: policy, substance, practical 
aspects. They are offered as a realistic road to follow 

at this juncture • 

• 
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3~. 

BEPZA: MI0-1984 

24.l BZfZA in mid-1984 is still a fledqelinq orqanization 
despite its existence on the statute book since late 
December 1980. As a result it is qoinq throuqh normal 
qrovinq pains, many of which unfortunately are trans­
ferred to the potential foreiqn investor. Viewed from 
a positive anqle, a younq orqanization can still be 

moulded if there is a sufficient amount of flexibility 
in its outlook. 

24.2 BEPZA consists in essence of: 
(a) a chairman, three board members, and a very small 

staff, adequate in numbers for.the pr~sent work, 
not altogether adequate in terms of commercial or 
businesslike attitudes to attract t.~e foreiqn in­

vestor; 
Cb) a zone of some 124 acres in Chittagong with basic 

infrastructure for 97 plots1 
Cc) three industrial undertakinqs producing a variety 

of qarments in temporary facilities at CEPZJ 
Cd) a series of brochures which represent a serious 

promotional ef fortJ some updating will soon be 

called for. 
24.3 All the present CEPZ investors came to Bangladesh to 

bypass the u.s. and E.E.C. quotas on garment imports. 

The Japanese company which is breaking ground at CEPZ 
came ~c~use its steel chain manufacturing factory in 
Sinqapore was running ~ntn pr~blems1 the company's 
forei~n workers ~he=e r~por~edJy we=r. u~able to obtai~ 
the renewal of their work permitsa some taxation 

aspects were also of concern. 
24."I. No proqress has been made regarding the implementation 

of earli•r decisions to establish an EPZ within easy 



reach of Dhaka International Airport. {See Annex 6). 

24.5 Enquir~es in Dhaka at Commercial Attach6s' offices 

of the world's two leading electronics producers' 

countries indicate that businessmen from Japan and 
the U.S.A. might consider making a feasibility study 
for processing some of their products at a Dhaka EPZ 
if such a zone existed. In the meantime they do not 
wish to waste any time. 

24.6 Obviously opportunity for progress lies in the hands 
of the Bangladesh Government. 

24.7 The Government of Bangladesh should explore with the 
Japanese authorities through diplomatic channels in 
Dhaka the possibility of Japan qra~ting funds to 

finance infrastructure ~ buildings (prefabricated 
in Japan with their usual electrical appurtenances, etc.) 
for the Dhaka EPZ. If such approach is successful, the 
likelihood of Japanese electronic firms establishing 

themselves in DEPZ would be much easier. 
24.R BEPZA in mid-1984 is not just an organization with 

real estate for rent to foreign investors. It is a 
concept, new to Bangladesh, which as this report's 

sections on incentives and disincentives outlines is 

running into problems of comprehension and implementa­
tion. None of these problems are insuperable. The 

priorities are listed in the conclusions at the end 

of the report. 

24.9 A cooperative step forward was made towards the end 

of July 1984. On July 25, 1984 Ordinance No. XLIX of 
1984 was promulgated by the President of the Republic1 
it contains a series of amendments and additions to 
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41. 

the Banqladesh Processinq Zones Authority Act of 1980. 

A Consultative Committee is provided for under article 

5 of the Ordinance to assist and advise BEPZA at the 

discretion of BEPZA's chairman. The committee is to be 

composed of 21 members to be selected from a broad 

spectrum of industry, conur.erce, and ministries, defined 

in the Ordinance, •plus such other memb~rs as may b~ 

nominated by the Government•. (See Annex 18.) 

The Consultative Committee is therefore an advisory 

panel which will be called to debate specific aspects 

of BEPZA policy and operations. Establishinq the agenda 

for the first meeting of the Consultative committee will 

be a landmar~ occasion. 
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42. 

EPZ AND BANGLADESH INVESTORS 

25.1 The possibility of an EPZ creating •1eakage of foreign 

exchange• within the framework of the government's 

strinqent foreign exchange controls is one of the 

theoretical concerns expressed in UNIDO's terms of 

reference. 
25.2 Such leakage, if any, would apply specifically to 

Type •c• investors. 

There are no such investors in the EPZ at present and 

the likelihood of a Type •c• influx is unlikely in the 

foreseeable future. 
The reason for.their absence is the variety of export 

incentives available ~utside EPZ to Bangladeshi entre­

preneurs. 
In addition, possibly as a result of these special 

favours, BEPZA's policy is to promote and attract 

principally Type "A" and Type "B" investors, while 

nevertheless welcoming Type "C" ones if they see any 

benef.it in EPZ operations. CBEPZA's objectives spelled 
out in Ordinance No. XLIX of 1984 stress the Type "A" 

investment.) 
25.3 A confluence of circumstances seems to have worked towarjs 

creating •export processing favours" o~tside of EPZ. 

These favours, i.e • .iJ'\vg~tment incentives available to 

local Bangladeshi entrepreneurs outside EPZ who are 

committed to exports, can be summarized as follows: 

A 2.St ad valorem customs duty instead of 20\ on mach­
inery, equipment, and spare parts; complete exemption of 
sales tax1 ~ayment of customs duties in instalments 
over a period of 5 years1 an income tax holiday of 5 to 
9 years (depending on location in the country) and a 



20' to 25\ investment allowance durinq the first year 
of commercial production; when income tax is due, a 30\ 
to 50' rebate on prof its attributable to export sales; 
conces~ional interest rates; loans of up to 90\ of the 
value of confirmed letters of credit; export performance 
licences {XPL) for extra f~reign exchange allowances, etc •• 

15.4 The EPZ concept and its advantaqes were first broached 

in the 1970's: BEPZA's leqal existence and its incentives 

date back to Dece.nber 1980; yet its implementation is b1.1t 
18 months old {March 6, 1983) and the first investor 
started commercial production as recently as March 1984. 

As yet only one factory building has been constructed at 

the Chittaqonq EPZ. The creation of a Dhaka EPZ remains 

uncertain. 

25.5 During the intervening period, economic factors and social 

constraints in OECD countries tightened the import quota 
system on several textile and garment products manufact­
ured in Hong Kong, Taiwan, South Korea, India, Sri Lanka,. 

etc.: this led buyers to explore non-quota countries, 

including BanqladP.sh, where in addition labour cost is 

inferior to that prevailing in Hong Kong, etc •• 

25.6 Tardy EPZ implementation coupled with aggressive action 

by foreign buyers led to local entr~preneurs pouncing on 

p~ocessinq certain easily sewn garment items and doir 

so profitably thanks to the non-EPZ favours. Having 

established a fairly successful operation outside of EPZ, 

they see no need to move into EPZ. 

~5.7 This is the case for garments. Its origin is the foreign 

buyers' interest. Few, if any, Bangladeshi entrepreneurs 

have export know-how~ even fewer have been exposed to 

overseas practices. 
As there has been no influx of buyers for non-garment 

items (except for Bangladesh's traditio~al exports such 

as jute, shrimps and froqslegs), it is not surprising 

that interest has not arisen amongst Bangladeshi entre-
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preneurs to set up EPZ industries in other lines of 

products exportable to OECO countries. Hence this 
interest has to be created. 

44. 

25.~ Due to historical circumstances, Bangladesh is not a 
very outward looking country1 its geographical loca­
tion does not make it a typical crossroads, such as 
Honq Kong, Sinqapore, etc •• What little investment in 
CEPZ has been made up to now by outsiders who, in the 
case of Type •a• industries, had a hard time getting 
the necessary financial and moral collaboration or 
participation by local entrepreneurs. Reason the gore 
for doubting widespread use of EPZs in Bangladesh by 
Type •c• investors at this stage of the country's 
economic development. 



45. 

INCENTIVES 

26.l The incentives offered by the Government of Bangla­
desh to foreiqn companies contemplatinq investments 
in BEPZA operated zones are contained on paqes 15 and 
16 of BEPZA'a booklet entitled "Information for In­
vestors•; these paqes are reproduced in Annex 1 to 
th is report. 

26.2 The advantaqes are in fact concessions in relation to 

strict leqislation qoverninq the control of transac-
t ~ons in or transf~rs of foreiqn exchanqe, the payment 
vf customs duties, income tax matters, and suchlike. 
~owever qenerous these concessions may appear to the . 
bunqladeshi leqislator or qovernment official, it is 

the impact made on the potential investor that matters. 
In many instances the disincentives Jutweiqh the incent­
ives. 

26. 3 :Bangladesh got into the act of crea-:inq an EPZ rather 

late or, stated more correctly, the government implem­

ented with considerable delay Act of Parliament XXXVI 

of 1980 for the establishment of BEPZA. What could have 

been in incentive in 1980 is not necessarily still so 
in 1984 or 1985. 

26.4 Questions are often asked in Dhaka with caution, if not 
reluctance, reqardinq precedents (in other Asian export 
processing zones) of suggestions or incentives being 
proposed by CEPZ apppl icants or investors 011 a variety 
of aspects. This is an understandable attitude in a 
f ledgelinq organisation such as BEPZA in a country wary 
of making exceptions to kno-:.im· bureaucratic rules, espec­
ially if they benefit foreigners. What must be under-
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lined, nevertheless, is that Banqladesh beinq an EPZ 

late-c911M!r and close to the lower runqs of the EPZ 
ladder in terms of attractions, must indeed offer more 

advantageous conditions than its competitors to attract 
foreign investors. It is not enough for BEPZA to just 
superficially copy Sri Lanka, for instance: BEPZA has 
to offer more favourable conditions. (Suqqestions have 
been made to extend the tax holiday from five years to 
an indefinite period for all Type •A• and Type •B• in­
vestors irrespective as to their date of commencement · 
of production.) In addition BEPZA must provide more 
efficient handling of investors' requirements to suc­
cessfully compete and thereby sur~ive and expand its 
operations. BEPZA must qet buildings ready for pros­

pective investors: buildings are a serious incentive. 
2~.5 Foreign investors from the industrialised countries 

have a whole range of EPZs to choose from. And the 

target of all EPZs, worldwide, is the foreign investor. 
26.6 It is an acknowledged fact, and Singapore is one of its 

outstanding examples, that "industries where foreign 
investors have not played a sizable role are also gener­
ally industries that have not expanded rapidly in the 
last two decades": the author of this statement in a 

recent I.L.O. report on export processing and industr­
ialisation in Singapore added that " the manufacturing 
sector is extremely dependent on foreign investments 

for good export performance". 
26.7 For the foreign investor, almost the only true incentive 

at present in BEPZ is low-cost labour, low-cost because 

human bodies are plentiful in pover~stricken Bangla­
desh, But, however important that incentive, it is rare­

ly enough by itself to launch into an operation in 



47. 

~qladesb. 

26.R According to the Bangladesh Statistical Yearbook, averaqe 
daily waqes in the country in 1983 were as follows for 
skilled workers: aqriculture Tk. 20.62 ($0.82), cotton 
textiles Tk 25.14 CSl.01), enqineerinq Tk 32.55 ($1.:0). 

Figures for 1984 provided by CEPZ regarding average 
daily waqes in the Chittaqonq area range from Tk.24.00 
($0.96) for semi-skilled workers to Tk. 240.00 ($9.60) 
for mechanical and electrical engineers. 
Another way of statinq Banqladesh's low labor cost, as 
illustrated to BEPZA by a potential foreiqn investor, 
is to compare its $50.00/month to Honq Konq's $ 185.00, 
South Korea's $·215.00, Taiwan's $ 250.00 for the part­
icular industry in question. In the garment industry, 
Banqladesh's waqe cost per shirt is 6• of th~ u.s. cost, 
whereas South Korea's is 30\ of the c.s. cost. 

26.9 Within the limited framework of the garment industry, 
the present absence of quotas in the ·:.s.A and E.E.C. 
for imports from Bangladesh provides an artificial im­
pulse~ It cannot be labeled an incentive as such. 

26.lO EPZ success stories worlwide are based on "outward­
lookinq policies, strong emphasis on export promotion, 
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and reliance on direct foreign investment" in the words 
of another I.L.O. report. If there is qovernment com­
mitment in Bangladesh to these attitudes and incentives, 
means should be found to exteriorize them fully to 
potential and actual investors. As of now, investors 
feel they are runninq into more disincentives than 
advantaqe1. 
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DISINCENTIVES 

Lack of Commitment 

27.1 For the foreiqn investor, the foremost disincentive is 
what is interpreted by the investor as the Bangladesh 
Government's halfheartedness reqarding EPZ. 
The lack of commitment by governmental authorities and 
departments at all levels, with but very few exceptions, 
surfaces at every operational jmlcture. Maybe it derives 
from a lack of understanding of the EPZ concept, namely 
that a successful EPZ is a type of •offshore• body. 
The impression prevails therefore amongst foreign in­
vestors that the Bangladesh Export Proc4ssin9 Zones 
Authority itself lacks authority. 
Examples of lack of governmental connitment at cabinet 
level which surfaced recently were: 
a) The ban issued in June 1984 by the Minister of com­

merce (without consultation with BEPZA) against all 
foreign investments or joint ventures involving 
foreign participants in Bangladesh, including EPZ, 
in industrial undertakings manufacturing or process­
ing qarments for export. (Note garments were origin­
ally listed as a No. 1 priority product line for 
CEPZ. The first three CEPZ units are foreign garment 

manufacturers.) 
b) The protracted stalemate about the creation of an 

EPZ near Dhaka's international airport. 
21.2 If tb•r• is a stumbling block impeding an investor's 

. progress at BEPZA, it should be ascertained first 
wt~ether it is an imaginary one or a real onei if it 
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is a real one, one should decide whether it is an 

artificial one or a true and serious one. T~is dec­

sion•makinq process should be prompt. Unfortunately, 

examples of lack of promptness abound by the dozens. 
A foreiqn investor does not wish to wait for months 
for a rulinq on matters of importance. 
BEPZA's chairman's suggestion to set up a •one-stop• 
service is commendable; the question is whether it 
can be implemented promptly. Political reasons as well 
as proactical aspects may delay acceptance of the 

sweeping ~hanges proposed. 
27.~ It should not be necessary for foreic;n investors to 

appeal ir. person to the President of the People's 
Republic of Bangladesh to qet action on.some problematic 

matters within the realm of solution by other officials. 
Yet delays, within and outside BEPZA, have obliqed 

some of them to do just that, in fact with BEPZA's 
chairman's blessinq. It is a last-citch approach, 
maybe a practical and imaqinative one, but one which also 
illustrates at the same time the frustrations and dis­
incentives fac~nq the foreiqn investor. 

Uncertainties 

27.40n the part of the foreign investor a further disincent­

ive is what some term the country's lack of continuity, 

others the absence of consistency in industrial policy. 
Consistency of policy would increase the credibility of 
the qovernment amongst f oreiqn investors who would there­
fore be able, as in the case of Singapore for instance, 
to plan over a longer time horizon. 
Before taking fut.ure prof its into consideration, the 
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first thinq an investor wants is to make sure his capital 
is secureJ as reqards Banqaldesh and its EPZ most of them 
are adoptinq a wait-and-see attitude. The neqative effects 

of the Druq Ordinance of 1982 have echoed well beyond the 
Bangladesh factories and overseas board rooms of the multi­
national pharmaceutical firms that ware hit in Chittaqong 

and Dhaka. 
Serious foreign.investors look at the overall picture and 
qovernmental coanitment, not just at BEPZA's praaises. 

Foreign Investment Protection 

27.5 The provisions of the Foreiqn Private Investment (Pro­
JDOtion ' Protection) Act No. XI of 1980 concerning equit­
able treatmen~ and repatriation of investments have not 
made much of a favourable impact on potential f oreiqn in­

vestors, either inside or outside of EPZ in Banqladesh. 
As implementation of quarantees is subject to the riqht 
which the Government may exercise in •circumstances of 

exceptional financial and economic difficulties• and as 
such difficulties (even with the current annual injection 
of aimost u.s.s 2 billion of bilateral and multilateral 
foreiqn air.) can be endemic in this poverty-stricken 
country, it is not surprising that major foreiqn investors 

are exhibitinq extreme caution. 
27.6 Though in the cases of the Federal Republic of Germany, 

France, U.K., U.S.A., and some other countrias, neqot­
iations have taken place with the Bangladesh Government 
on proposed bilateral investment treaties (B.I.T.), only 
in three instances have they resulted in siqninq the 
international instrument, namely u.K. (June 19, 1980), 

.Belgium (May 1981), Germany (April 10, 1984). In July 
1984 renewed neqotiation took place for a B.I.T between 
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.the U.S.A. and Banqladesh: it did not result in an 

aqreement. Even as reqards the U.K. treaty. atteapts 
-

have not been qiven up to update its application. Con-
sequently there is a reluctance by non-B.I.T. covered 
potential investors of import~nce to look into EPZ 
opportunities in Banqladesh when greener pastures are 
available elsewhere. 
Coverage of coanercial risks is available, up to strictly 
limited ceilinqs in each case, through OPIC (since 1975), 
ECGD, and HE!tMES respectively in U.S.A., U.K., and West 
Germany. France's COFACE, ITALY's SACE do not provide 
coverage for Banqladesh, neither does Japan's Foreign 
Trade Organization. 

17.7 'ihereas investment coverage would naturally be helpful, 

conf idence-buildinq measures by the Banqlasdesh author­
ities would by themselves h~ve a bene~icial effect on 
foreign investors. Such measures require a chanqe of 
attitude which may be some time acominq: the prevailing 
feeling of alledqed former exploitat~on of East Benqal 
by non-indigenous interests seems rather inqrained. 

27.R The following observation in an I.L.O. report, published 
in October 1982, bears repetition in this context: •1t 
was not until Singapore embarked on an aqgressive 
export-oriented industrialisation programme accompanied 
by measures to i~prove the investment climate that 
foreign investment inf lows were forthcoming in the 
required volumes•. 

Technical Discincentives 

27.9 Specifically as reqards operations by BEPZA, it is 
necessary to drive home to the country's leaders the 

· inevitability of the •offshore• concept. While steps 
are under consideration in that respect concerning EPZ 

banking regulations and those qoverninq the organisation 
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of labour unions, it is in the day-to-day affairs of 

BEPZA and of its EPZ investors that government depart­

ments aust be educated about the meaning and applicab­

ility of that concept. 
27.lPSpecific disincentives of a more technical nature are 

snmarized below: 
- Temporary retention by the Bangladesh Bank of 5' of 

the F.O.B. value of exports by Type •A• investors. 

(See item 2(d) of Principles and Procedures in Annex 

2 to this report). This is a lack of trust, discrim­

ination, especially in the light of Bangladesh Banlt 

Circular No. F.E. 37 of May 10, 1983, the relevant 

paraqrapb of which reads as follows: 
•The Type •A• exporting unit shall submit a declaration 
to the effect that no part of the cost of production of 
the goods exported has been paid in local currency other 
than through the sale of foreign exchange to an Author­
ized Dealer. Bangladesh Bank may, if necessary, ask for 
such other particulars or documents as it may consider 
necessary to satisfy itself that no element of such costs 
has been paid for in local currency other than throuqh 
conversion of foreign exchanqe. Banqladesh Bank, on beinq 
satiaf ied with the articulars furnished b the ex rtin 
unit, s ma e a e uct1on o ' from t e C'F FOB value 
realised and will allow remittance or retention in a 
foreign exchanqe account of the balance of the amount. 
Remittance of the St so deducted from the export proceeds 
will be allowed at the end of each financial year after 
deduction of taxes or any cost of production that may 
have been incurred in local currency". 

Inve•tora have asked for a cancellation of this clause and, 
in the meantime, payment of interest by the bank on the sums 

withheldJ no action has been forthcoming for months. 

Retention of this 5\ bond could lead to unsavoury practices. 

- For Type "8" investors, the Banqladesh Bank allows 

remittance abroad or retention in a foreign currency 

account in Bangladesh "of that portion of the P.O.B. 

value of the qoods exported that represents the cost of 
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the rav aateri;i.s and other imt>Orted items•. In other words, 

th• investor cannot make a prof it expressed in foreign ex­

change and use it to buy extra equipment, etc •• 
- If prof its of foreign enterprises in EPZ are exempt from 

Bangladesh income tax and can be freely transferred abroad, 
clearly dividends payable to foreign shareholders resulting 
from these prof its should equally be exempt from Bangladesh 
income tax. Yet, since early 1984, when a Type •A• investor 
and his attorney challenged an administrative ruling to the 
contrary, no headway has been made to resolve the matter. 

- An investor who submitted an equipment appraisal in Italian 
with a English translation had the appraisal refused by BEPZk 
officials. It took days to convince them that all that was 
required was the official legalisation of the English trans­
lation rather than a new appraisal at Chittagong Port. 

- Pervasiveness of bureaucratic haggling leads to substantive 
inaction. Investors, whether from East o~ West, are achieve­

ment-oriented. They have no quarrel with procedures, but they 
want them to be implemented promptly. Riqht now they are 
getting bogged down in them. 

• - EPZ industries are still subject to the local regulation 
requiring orders for over Tk l million CS40,000) to be placed 
via local indenters, dP.spite the fact that EPZ's investors' 
suppliers are generally their own head off ices abroad. This 
is completely counterproductive. Nevertheless Bangladesh 
Bank allow• shipment of any value on consignment terms to 
the EPZ processor who then invoices added value only. 

- IPZ enterpri••• are prohibited from taking out marine in­
surance abroad on their imports and exports. Yet, Nl'len these . . 

foreiqn investors take out insurance with the State's 
Sadharan Bi.ma Corporation, the premium has to be paid in 
convertible U.S. dollars, whereas clair.ls will be settled in 

non-convertible local taka. 
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- A similar prohibition covers general insurance of assets 

against fire, burglary, etc •• Again it is a lack of under.­
standing of the implications of operatinq an •offshore• 
EPZ, antipathy for the •privileqed• investor, a fear of 
beinq blamed for favourinq foreiqners, that cloud the 

straiqhtforward way out. 
The Banqladesh Government should perait Type •A• industries 
to take out marine and qeneral insurance policies from 
underwriters abroad, subject to the premiwn in each in­
stance being paid out of the industry's own foreign ex­
change funds. 

Lack of Promptness 

27.lJWithin BEPZA, the most important activity, critical 

for its development and future succe~s, is the approyal 
of potential investors' applications. If there ever is 
a disincentive for the foreign investor, it is the un­
businesslike treatment of these appplications, receipt 
of which qoes unacknowledged sometimes for months. 
When decisions are taken, some unanimously, they may 
even go unimplemented. Board Members work at cross­
purposes sometimes; so do their staff. As the BEPZA 
chairman explained •bureaucracy is synonymous with 
hypocrisy•. When it affects foreign potential investors, 
it is completely counter-productive unless, not incon­
ceivably, that is what the hypocrisy is all about. 
The memo in Annex 4 to this report may read simplistic 
to investment specialists in the U.S.A., P..E.C., Japan. 
What it tries to point out is that approval criteria 
and evaluation procedures have to be straiqhtf orward 
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and prcapt. The first question that should be asked by the 

BEPZA evaluators is •what is riqht with this proposal?•. 

And, if there are anissions or other problems. • how can 
we help the investor overcome them ?• 

The current attitude is diametrically contrary to this. 
And, as a result, expressed colloquially, BEPZA has missed 
the boat on several occasions. One of the outstandinq cases 
is that of a Dutch qarment manuf act~rer with plants in 
Western Europe, Tunisia, and Sri Lanka who, during the first 
quarter of 1984, was unable to break through the uncooperative 
wall that was erected around his investment proposal. 
News abo~t neqative treatment to an investor travels quickly 
abroad as would, indeed, a report about a successful invest­
menti unfortunatdly the latter is still to be hoped for. 

Miscellaneous disincentives 

27.12 Last, but not least amongst the disincentives are such 
factors as: Banqladesh's qeoqraphical location outside 
the mainstream of international cor.i.~erce, the country's 
meteoroloqical conditions, its floods or cyclone risks 
necessitatinq special engineerinq precautions at ~EPZ, 
(See LBil's Roger Patton's Report of April 29, 1983.), 
and the comparative advantages of other export process­
ing zones in South-East Asia. 
Even from a labour-cost viewpoint, investors from OECD 
countries may be satisfied to obtain a orice, say, of 
$ 0.45 per unit of production elsewhere versus Bangla­
desh's $ 0.10 when their own unit cost at home runs into 

$ l.75 or more. 
27.11 No single one of these disincentives, except the apparent 

lack of governmental commitment to the EPZ concept,will 
keep inve•tors away. It is the unfortunate accumulation 
of them that must be dissolved. 
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27.-14 The five cCllllpanies actively involved in CEPZ are in 

fact· pioneers, who discovered several of the disin­

centives and hardships as they went alonq. 

None of them represent major corporations from the 
industrial world, either East or West of Banqladesh: 
these are much more cautious: and it would appear 
riqhtly so under the circumstances. 
The Bangladesh Government an<l BEPZA must create new 
motivation for foreiqners to use the export processing 

zones, present and to come. 
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SARICETING 

Free Trade Zones 

28.J Free Trade Zoneq generally consist of: 
(a) an entrepot operation for re-export of imports 

and/or 
(b} a manufacturing operation, includinq processing 

or assembling imported items for re-export in 
product form: 

(c) operations similar to item Cb) where part of the 
exports from the "off shore" EPZ is into the 
domestic tariff area. 

28.2 In the case of Bangladesh, implementation of item Ca) 
has not been seriously contemplated as entrepot trade 
is not labour-intensive. Moreover the country's qeo­
graphical location is such that the cnly beneficiary 
probably would be Hepal. It is hardl::· worth the trouble 

for the overseas manufacturers to se: up such a distrib­
ution centre in Bangladesh. 

The only known feasability study regarding the use of 

CEPZ for entrepot trade related to chemical raw materials 
used in the pharmaceutical industries in the wide range 
of countries of the hinterland of the Indian ocean: it 
came to naught as a result of Bangladesh's drastic dis­

crimination against multinational pharmaceutical firms 

in 1982. 
Moreover Singapore is considered a more practical and 

natural location for an internationa~ distribution centre. 
Lately high interest rates are a further disincentive to 

a warehousing operation for high cost products. 
One should recall also that successful entrepot trade, 
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particularly in Beirut and Sinqapore, took place in · 

countries without foreiqn exchange restrictions: that 
is manifestly not the case in Banqladesh. In other 
words, the climate is not propitious to offset the 
qeoqraphical hindrances. 

18.3 Item (b) is what BEPZA is all about. 
18.4 Item (c) should be envisaqed more positively for certain 

products than has been the case hitherto. (See Annex 7). 

BEPZA's Industrial Profile 

1q.s The industrial profile under item (b), as initially 
contemplated by BEPZA, defined two principal product 
processiny sectors, namely qarments and ~lectronics. 
Both of them liave run into serious stumblinq blO':kS of 
a policy or political nature. 
The choice of these two sectors was based on e 'essful 
experience in similar spheres at other EPZs in South East 
Asia. It was a convenient, almost effortless approach, 
obviatinq the necessity of expensive market stud~es abroa~ 
at an early staqe of BEPZA's existence in a country with 
insuperable foreiqn exchanqe problems. (Note: Such 
market studies cannot be efficiently performed in Dhaka: 
they need the foreiqn research component from the start.) 

~q.6 One choice, qarments, partially misfired due to the slowness 
of settinq up BEPZA's physical (infrastructure and personnel) 
facilities. As explained in Section 6 of this report, 
qarment processing (in a very limited range of u.s. and 
E.E.c. categories) is flourishing outside EPZ and flour­
ishinq to the extent that the Minister of Commerce, in his 
1984-1985 import policy announcement in June 1984, saw fit 
to ban the manufacture of garment• by foreign investors and 
joint ventures with foreign participation, inside and out­
side EPZ. This decision was reached, without consultation 

on the.subject with the Chairman or any of his assistants 
at BEPZA. As a result, for the past few weeks, 



confusion and discouraqement are rife pendinq a 

positive reversal to solve this policy problem. 
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2R.7 As regards electronics, potential foreign investors 
ir. this field who visited Bangladesh in 1983 and ex­
pressed interest, insist that their processing plant 
be located near a full-f ledqed international airport, 
i.e. the one at Dhaka. (Electronics as used here is a 
broad term covering anything from circuit fittings to 
office machine parts, comruter components, radio spares, 
etc., etc.). As the only EPZ is at Chittagonq and the 
creation of a Dhaka EPZ is beinq viewed askance by 
pro-Chittagong lobbies, a hiqh-level policy decision is 

required to unblock the stalemate in favour of a Dhaka 

EPZ before one can aggressively promote the idea of 
electronics assembly in an EPZ in Bangladesh. 

Thera are no plans to expand Chittagcng airport soon 

to international standards. 
28.8 Pharmaceuticals, a further typical E~Z sector elsewhere, 

including veterinary products, are particularly suited 
to zones situated near in~ernational airports. However, 
pharmaceuticals have run into a further problematic 
situation in Banglade~h as a result of the Drug Ordinance 
of 1982 which has totally discouraged foreign pharma­

ceutical manufacturers from expanding their operations 
in Bangladesh. Though EPZ is theoretically "offshore", 

the practical implications of the Drug Ordinance are 

such that one cannot foresee this product line in E~Z 

any time in the future. 
28.9 Much valuable time has passed in the meantime during 

which th~ught and action regarding other product sectors, 

involving the use of labour-intensive operations, has 
been stymied. The recommendation made in the LBII Report 
to define an industrial profile, on which all investment 
promotion hinges, has not yet been implemented. -· 
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2R.lOJ In addition, whenever marketing EPZ facilities abroad 

was considered, stress seems to have been laid on 

countries rather than product lines. 
28.11- The creation of dozens of export processinq zones around 

the world, all competinq for the same markets in in­
dustrialised or oil-rich countries (some of them with 
diminishinq populations) makes BEPZA today a bit of a 
late-comer. Import quotas on several product lines in 
most OECD countries and additionally labour unrest or 
unemployment there make exports from existinq, flourishinq, 

well-situated EPZs already more difficult. Consumer 
resistance is buildinq up at some points of sale. Protect­

ionism is a factor to be reckone~ with. BEPZA's timinq 
of its induserial profile has thus become an urqent and 

most critical, indeed a delicate, matter. 
2~.12 The prospective creation of an EPZ near Kathmandu inter­

national airport, Nepal, is an additional consideration. 

A pre-feasability study is underway in Kathmandu. 
2R.l!3 .. Havinq eliminated, for the time being, qarments, elec­

tronics, and pharmaceuticals from consideration, what 
other labour-intensive product lines remain in OECD 
countries ? Or, alternatively, what robotised product 
lines in these industrialised countries can be succgss­
fully supplanted more economically by very low-cost 

inten•ive labour in a Banqladesh EPZ ? 



28.14t.0v-coat labour in the Chittaqonq area fall~ at present 

in the-following ranges: 

Labour Gross salary including 
frinqe benefits 

unskilled (male) 
Unskilled {female) 
Semi-skilled {male) 

Semi-skilled (female) 

Skilled (male) 
Skilled (female> 

Taka/montn 

Tk. 500 - 700 
Tk. 450 - 600 
Tk. 800 -1000 

Tk. 600 - 800 

Tk.1000 -1200 
Tk. 800 -1000 

Skilled ' English Speaking Tk.1200.-1500 
Mechanical engineer Tk.2000 -3000 
Electrical engineer Tk.4000 -6000 

u.s. $/day 

$ o.eo - 1.12 
$ 0.72 - 0.96 

s 1.28 - 1.60 
$ 0.96 - 1.28 
s 1.60 - 1.92 
$ 1.28 - l.6C 
$ 1.92 - 2.40 

$ 3.20 4.80 

$ 6.40 9.60 
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2~~15 Labour-intensive operations are a rela~ive matter and 

vary from country to country, from period to period; I 
the steel industry used to be very latour-intensive, as 

recently as 30 years ago even in U.S.A. mills1 now most j 
of thP.m are computerised. However, assembly of electrical 

products (e.e. hair dryers), toys. footwear, and cos~etics 

are potential avenues to explore. 
2q.16 The potential for export growt~ for :ruits and vegetables 

from Banqladesh is mentioned in a recent World Bank report. 

The E.E.C. is looking into opportunities for diversifying 

vegetable qrowth in Bangladesh. 

5ettinq up an internationally acknowledged canning factory 

in CEPZ for export of juices and other products should be 

examined. Consistency of quality must be assured, lest 

negative pu.blicity develop abroad at a later stage as it 

did at one time regarding frozen shrimp exports from 

Bangladesh. 
As in the ca•e of garments, one's export eyes sh~uld not 

be l~mited to the U.S.A. or E.E.C.J in fact, the Arabian 
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. Gulf countries would be the most likely markets for 

sweet fruits such as manqo and pineapple j~ices. 
29.17 CEPZ' industrial profile should take into consideration 

what is usually referred to as •backward inteqration•. 

This is feasible already at this staqe for qarments, 
for which all the cloth is currently imported for process­

ing. If a textile mill were set up in CEPZ, it would be 
a step in the riqht direction. While such ~ill, at the 
start, might be importing yarn, goinq further back, by 
importing cotton and artificial fibers, it would itself 
become part of the integration process. Further down the 
line, inter-firm deliveries within CEPZ could take placei 
in Sri Lanka'~ EPZ such deliveries represent already over 

7.3 percent of sales. 
2~.l&, As a reversal of the Banqladesh government ban on qarment 

manufacture by foreign investors in CEPZ is desirable and, 
at least a compromise must be achieved, the CEPZ industrial 

profile should include a diversification of qarments into 
pyjamas, dressing qowns, dozens of other exportable items, 
military uniforms etc., away from just blouses and shirts. 

Consequently this diversification should be considered 
during the research phase of BEPZa's overseas marketing 

proqramme. (Sec also Annex 5.) 

28.19 The observations made in the memo of June 26, 1984 (See 
Annex 3.) remain valid. Access of foreign garment manu­

facturer• to CEPZ should be guaranteed. 
Whereas the government's ban on foreign participation in 
the garme~t industry out~ide of CEPZ is of no prime con­
cern in this report, within EPZ approval for foreign in­
vestment in garment manufacture should be at the discretion 

of BEPZA. 
Thia discretion should be exercised in terms of inter-
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national considerations, even if some so-called 
sensitive items are involved. 
By way of example: 
fa) if a foreign investor planning to make skirts 

at CEPZ gets orders for •coordinates• (i.e. 
skirts with matching blouses), he should not 
be prevented from malting the blouses. If he is 
prohibited from making the blouses, his investment 
may no lonqer be justified. Similarly if a foreign 
investor's factory's viability depends on making 
men's shirts in addition to non-sensitve items 
such as pyjamas, BEPZA's discretionary authority 
should be able to rule forthwith in favour of the 

shirts. 
Cb) military uniforms consists of jackets and pan~s, 

so-called sensitive items. Yet the main market 
may be in the Near and Middle :ast. BEPZA should 
not to have await the pleasure of an outside 
authority to sanction such manufacture, though 
naturally a cooperative stance should be adopted by 

frequent and friendly relations with other Bangla­
desh government departments. 

Whatever the case, in and out of FPZ, promotion should 
favour diversification of garment prqduct lines and 
diversification of geographical markets. 

' Aa no buildings are ready at CEPZ, early major expan­
•ion of foreign garment manufacture there is unlikely. 
The short-cut to success in Singapore and elsewhere was 
to encourage multinational corporations with established 
marketing networks. Even the present CEPZ investors are 
letting their parent companies handle their export sales1 
however, they are small companies. The impact is still 
neqliqible. 
Other aspects concerning the industrial profile's 

research are contained ir. Annex 5 to this report. 
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PUblicitx and public relations, an aspect of marketing 

28.23 In Annex S a distinction is drawn between EP~ marketing 
and EPZ publicity1 the former aims at specifics, the 
latter at general areas. 
A promotional publicity campaiqn abroad is justified 
only after (1) a cooperative investment climate for 
the foreiqn investor prevails at BEPZA and in Bangla­
desh qovernment circles and (2) an industrial profile 
has been developed. Investment promotion implies con­

sistency which itself enqenders reliability. 
28.24 An excellent trial opportunity for BEPZA will present 

itself in U.K. early in 1985; in othar words, there is 
time to prepare for it. The British South Asia Trade 
Association (BSATA), London, will be holdinq a con­
ference on investment in Banqladesh. BEPZA should take 
part in it, provided the major recoaanendations of this 

report are beinq implemented in the meantime. 
2R.2~ Reference has been made to the settinq up of BEPZA 

promotional liaison offices in Honq Konq, U.K., Japan, 
u.~.A.; such move would be premature at present. Never­

t.heless investiqations could be started. 
In terms of efficiency, such offices should be staffed 
by nationals of these countries or by Banqladeshis lonq 
time resident there with adequate commercial experience; 
in either case they should be paid competitive salaries 
commenaururate with those of public relations firm~ in 
the city in question. The prospect is rather bleak in 

terms of BEPZA's budqet. 
Alternatively, BEPZA could investiqate opportunities of 
contracting with a major trading company's public relations 
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department in each country to represent its interest. 

aowever, ~is alternative may be somewhat far-fetched. 

Whatever the case, one must meet the potential investor 
on his own ground in terms he can understand and appreciate. 

Facilities 

28_. 2~ The absence of a reference library i!. terms of market and 
marketinq information is a practical handicap at BEPZ at 

present. 
Possibly the least onerous way to amend this situation is 
for BEPZA to request Banqladesh Missions abroad to provide 

it with basic directories and other suitable information on 

a reqular basis. 
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•oPFSHORE• BANKING AT CEPZ 

29. 1 The existence of foreign banks in an export processing 
zone can be a trail blzaer for the EPZ's developaent. 
'ftle very fact that an international bank has seen fit 
to establish a branch in a zone iaplies it has studied 
the opportunities and is satisfied, in terms of its 
strict, multinational, standards, that the EPZ promises 
to be a viable proposition. Banks create confidence 
amongst investors. 
The fact :hat no bank is established yet in CEPZ is a 
sign of the times. 

'-9-~ Secondly, ~e presence of an international bank in an 
EP2 provides a public relations channel into hundreds 
of its branches throughout the industrialised world. 
In addition, a foreign bank established in CEPZ might 
in due course be interested in collaborating to organ­
ize an investment promotion conference or seainar in 
its country of origin. 

'-9.3 Last, but not least, international banks provide a 
standard of banking know-how and foreign relations from 
which EPZ investors can do nothing but benefit in terms 
of efficiency and commercial success. 

29.4 Whereas the foreign banks (of which there are seven in 
Bangladesh) are still cautious in their approach to 
setting up •offshore• branches at CEPZ, progress is 
being made. 

29.5 The banks' major consiJerations are: 
Ca) controlling ove1~ead expenses, which are bound to 

increase when setting up a branch in CEPZ which has 
only three small factories operating at present. 

Cb) obtaining an assurance that prof it• made by the 
CEPZ branch will be non-taxable in Banglad .. h, i.e. 
~ruly •offshore•. 
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jc) requiring all CEPZ enterprises to handle all their 

financial transactions through banks established 

in the zone. 
The idea is not to follow into the footsteps of Bahrain 
(financial O.B.U.), but to develop a practical, com­
mercial O.B.u. set-up. 

29.6 '!'he Bangladesh Bank, the country's Central Bank, is 
considering the o.a.u. issue. Its preli.JDinary views 
were conveyed to BEPZA on July 4, 1984 in the followinq 
terms1 •The off-shore banking unit will be a part of 

a bank whether incorporated in Bangladesh or 
outside Banqladesh, but it shall maintain its 
own separate accounting relating to off-shore 
business. The operations of the unit shall be 
subjected to the laws o~ Bangladesh. There 
will be no statutory reserve or liquidity req­
uireiaen t for the off-shore banking unit. It 
will, however, be required to fuxnish to the 
Bangladesh Banlt an undertakinq from its head 
office that it will maintain a sowid liquidity 
position at all times and that the head office 
will on demand provide adequate fund to make 
up for any liquidity or other shortfall. The 
unit will be allowed to carry on t~ansaction in 
specified foreign currencies only. ?Jo trans­
actions with residents will be allowed. There 
will also not be any transaction in Taka whether 
with residents or non-residents. There will be 
a ceiling to be determined by the Bangladesh 
Bank on total assets and liabilities of an 
off-shore unit. Any bank. willing to operate 
an off-shore banking unit in oangladesh will 
have to obtain licence from the Bangladesh.Bank. 
The licence may be issued at the discretion.of 
the Bangladesh Bank. In the ew.t the licence is 
issued the permissible functions as well as req­
uire .. nts to be fulfilled will be incorporated 
in it. Tha bank applying for licence for off­
shore banking business in Bangladesh must have 
well-established links with important inter­
national finance centres. 
As regards taxation policy relating to off-shore 
banking business, we are of the view that such 
business should be tax exempt as in some other 
off-shore banking centre• in the world. ~owever, 
the issue on taxation policy may be referred to 
the NBR for their views. 
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A meeting will be called shortly by our Governor 
in consultation with the Chairman of EPZ to dis­
cuss the matter further.• 

29.7 A meeting held at ~EPZA Member (F)'s office on July 15, 
1984, attended by representatives (below General Manager 
level) of three foreiqn banks, established in Dhaka, 
resulted in the followinq conaaents as contained in the 
meetinq's minutes: 

•The officials representinq various banks initiated 
discussion point by point on the proposed quide-
1 ines of Bangla~4Sh Bank. The representatives of 
foreiqn banks accepted the guide-lines qiven by 
the Bangladesh Bank in this respect except a minor 
point regarding currency restriction and ceiling . 
limit thereon for the operation of off-shore banks. 
They opined that for the healthy growth of off­
shore. banking, there should not De any restriction 

• on the type of currency to be dealt in and any 
ceiling limit thereon. In this connection the! 
also made a request that like other off-shore 
banking centres in the world the ~ff-shore banks 
in Banqladesh should be exempted from all taxes 
whatsoever. They further opined that without tax 
exemption the •off-shore bankinq business• may 
not be able to create the desired momentum at 
this stage.• 

29.3 A proposed draft amendment to Act Ho. XXXVI o~ 1980, sub­
mitted by BEPZA's chairman to the President's Secretariat, 
aims at instituting strict bankinq secrecy regulations in 
the prospective o.a.u. in CEPZ and other eventual zones • . 

2~.9 In short, there is "movement" towards encouraging banks 

to set up offices in CEPZ. 

Othar •off shore Aspects" 

29.l.1) It is assumed that, while abiding by I.L.O. conventions on 
working conditions, regulations governing the organiz­
ation of lahour unions in CEPZ will be drafted soon in 
order to keep strict labour peace in the zone. cePZ lies 
on the outskirts of a heavy industry area whic~.is not 
immune from instigators of unrest. 

29. u. In· due course, a number of questions will need clarific-
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ation, such as •can a Type "A" investor be sued in a 

Bangladesh Court for dismissinq an EPZ worker ?", or 
"do the balance sheets of EPZ establishments have to 
be audited by a local firms as is the case in Banqla­
desh or can they be audited by foreign auditors?" 

29.12 BEPZA should orqanize a working session of interest~d 
parties to brinq questions to the foreground, in part­
icular as related to "off shore• aspects, at an early 
opportunity so that uncertainty does not develop into 

an unnecessary stumbling block. (See also Annex 10.) 

19.13. On Auqust 6, 1984 BEPZA was advised of the promulqa­
tion of Ordinance No. XLIX in late July which sets 
up the framework for the membership ot a •consultative 

Committee~. The workinq session referred to in the 
previous paragraph could profitably fall within the 

realm of that panel's activities. 
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30.1 

l0.2 

~SSISTANCE TO INVESTORS 

Whereas BEPZA is promoting the idea of "one 

stop service" and hopes, in accordance with 

its organization chart, to apoint "Enterprise 

Service Officers", i.e. to establish a foreign 

investors courtesy service, the present 

situation is still n~bulous in this regard. 

7Q. 

Implementation should preferably be twofold, 

namely at BEPZA and aL the government departments 

whose efficiency or lack thereof plays a 

reajor part in potential investors' final 
decisions. 

In other words, the Bangladesh Bank, the 

National Revenue Board, the Customs Department, 

~tc. shoul~, with the collaboration of BEPZA, 

each establish a "BEPZ desk" with a senior 

internationally minded official occupying 
the desk figuratively and materially. This 

official sho~ld have direct line contact 

with the pcwers-that-be 1n his organization 

to promptly handle and settle EPZ relat~d 

m3tters. 

The "BEPZ desk officer" in eacn organization 

is the one whom the BEPZA Enterprise Service 

Officer should contact and visit with prospective 

investors on matters of mutual interest 

or concern, There should ~e less dependence 

on interdepartmental correspondence, except 

to confirm joint decisions ta~en: contacts 

should be in person, by telephone, not via 

dusty files. 
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l0 .•. 4 

BEPZA should organize a quarterly meeting. 

or more frequently if desirable, for all 

•sEPZ desk officers" from these several 

entities to :ceep them abreast of developments; 

such coordination would be in the interest 

of all. concerned. In fact, there may be occasions 

when such meettngs could benefit from the 

presence cf the desk officers superiors 

too. 

In addition potent~al EPZ 1nvestors should 

?J. 

be provided, at an early stage, all information, 

brochures, etc, and free of charge. Charging 

US Sl0.00, as 1s the case now, for BEPZA's 

promotional ~roc~ures is singularly unbusiness­

like, and probably counterproductive in 

most instances. 

But, over and above brochures, fo~eign investors 

need advice on a variety of topic 0
: for 

instance, a list of reliable attorneys (who 

know the EPZ leg1slation, its regulations, 

its tnterpretations ~nd practlcesl, a list 

of reliable consult1ng en~Lneers/dr~~ttects 

and contractors. Wh1le ever) for~~~n investor 

is bound to approach hls Pmbassy ~oo ln 

this regard, t1me can be saved by :h1s 

gesture: often it lS useful to obtain a 

second opinion, irrespective as to who produced 

the first one. 
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30.6 

30.7 

72. 

Further assistance should be given to inv~scors 

by updating information in rnemo form for 

them before it can be incorporated in a 

revised edition of brochures; this should 

cover all matters of practical importance, 

ranging from further incentives, legal interpre­

tations, soil bearing capacities at CEPZ, flood 
control measures, etc. 

Once a major decision of broad application 

has been conveyed to a particular investor, 

possibly at his request or prodding, and 

which is obviously of interest to other 

investors, it behooves BEPZA to circularize 

others, whether potential, prospective, 

or ac ual ones. Several examples could be 

cited. By way of illustration it should 

be noted that, on November 20, 19~J at a 

BEPZA meeting, the Bangladesh Deputy Controller 

of Foreign Exchange started that "1n principle 

there should not be any objection to mortgage 

or hypothecation of the assets of Type "A" 

industries in EPZ to the foreign financing 

banks (abroad) as these assets are owned 

100\ by the foreign companies". This statement 

~as confirmed in a Bangladesh Bank Circular 

(No.9 of January 23, 1984): it has not bee~ 

brought to the notice of prospect1ve Type 

"A" investors. 

Thoughtful assistance to investors;foreseeing 

their problems and solving them before they 

hecome stumbl1~g blocks or actual disincentives, 

will be more beneficial thdn any ~mount 

of expensive publicity or formal lnvestment 

promotk>n. 



In fact, publicity and prornot:Dn activity 

themselves should be conceived in such a 

way as to actually benefit the ~otential 

investor. (This comment applies, inter 

alia, to the 1985 Londo, conference of 

the British South Asia Trade Assoc~ation, 

mentioned el5ewhere in th1s report.I 
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31. l 

31. 3 

74. 

ADMINISTRATION AND MANAGEMEN':' 

Early in 1984, a revised orqanization chart for BEPZA 
was approved by Briqadier Anamul Haq Khan, Chairman, 
Martial Law Committee on Orqar.izational Set-up of 

Public Statutory Corporations. 
It provides for fifty-two •class x•, i.e professional, 

officers, and some 250 lower qrade employees such as 
junior officers, clerks, typists, drivers, etc •• (See 

chart in Annex 14.) 
Of the 52 •c1&ss I" officers, eiqht have been recruited, 
the principal ones beinq, apart from Chairman, Secretary, 
and the three Members {whose complement was completed in . 
February 1984), as follows: marketing manaqer, ~~sistant 
marketing manaqer, project financial analyst, three ac­

countants, two engineers. 
Interviews are takinq place to screen further applicants. 

By Notification No. 7002/l/Civ-l of February s, 1984, 
the job descriptions of the major BEP!A officers were 
approved by the Chief Martial Law Administrator and 
circulated by Major General M. Atiqur Rahman, Principal 

Staff Officer. This •revised charter of duties" is to 
be found in Annex 15 to the original copy of this report. 
Moat of these job descriptions ar~ extremely long by 
modern management stanoards, mrny of then list 

overlapping duti~s, most of the~ omit accountability 

objective•' many are diffuse and cumbersome. 
To enaure efficient manaqem~nt, the job descriptions 
of the pr~•ent nucleus of personnel should be revised 
by each auperior soon. (Maybe an overse;\~ manacrement 

consultant with business experience could oversee 

the final drafting.) 
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By way of example, .\nnex 16 contains the text of the 

present job description of the General Manager (Marketing), 

a poaition Which has not yet been filled, and Annex 17 is 

the text of the draft of the suggested revision. 
Revisions should be made also for other posts prior to 
recruting new personnel. 

31.4 Job descriptions are not to get stuck in a manual. They 
should be viewed by incumbent and superior alike as a 
daily guideline to effective management. 
At year's end each superior should make a verbal and 
written appraisal of each person reporting to him, ap­
praisal in ~erms of the accountability objective of the 
job description. 

11. 5 Three additional improvements. should ~e made immediately. 
(a) as the p(>sitions of Economist and Evaluator have not 

been f iiled, their function is being performed by· 

the Financial Analyst. This sit~ation may create 

interdeparmental friction and ~hould be modified 

promptly. Miscast officials should be transferred 
elsewhere before they have a ::ie:.:ious negative 
impact on the smooth running of the or~anization. 

(b) an early appointment of a senior Enterprise Service 

Officer is called for, keeping in mind that his 
experience and attitude to foreign investors should 
be ~ priority consideration. 

(c) the presence of the three BEPZA Members and their 
staffs under three different roofs in two different 

cities cannot but cause inefficiency within BEPZA, 

but specifically in the handling of investors' ap­
plications and related matter~. ~ZPZA headquarters 
staff should be brought under one roof and with of-

f ice space commensurate with their number and suitable 
to the international visitor. (See also Annex 11 

regarding BEPZA headquarters' location.) 
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The present overcrowded and substandard off ice 

space, the antiquated typewriters, and files, 

etc. are not conducive to efficiency. They leave 
potential foreiqn investors with an unfavourable 

impression, a further disiracentive. 
31.6 In line with comments in the previous paraqraph, mucll 

valuable manaqement time (uid visitors' time) is taken 
up with drafting and redraftinq, typing and re-typinq 
of memos and correspondence. Provision should be made 
to acquire two word processors. The creation of a typinq 

pool should be considered. 
31. 7 BEPZA •Members• are board members. One would hope that, 

in as small an establishment as is BEPZA, they would 
also be a team. If there is a lack of harmony, the 
first one to suffer from it is the potential foreiqn 
investor who, naturally is affected by internal contra­

dictions which lead to ineffciency, delays, etc •• 
Board members should have considerable overseas com­

mercial or industrial experience to fill their posts 

adequately. 
Thia lack of experience filters into the recr~itment 

of staff 1 it becomes a vicious circle. 
11.8 Delegation is an essential management procedure1 but 

the tool one delegates hae to be passed into the hands 
of a qualified person. This is one of BE~ZA's personnel 

problems. There is a need for judicious selection of 
junior officers with the riqht outlook and attitude 

to welcome the foreign investor. 
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PROCEDURES 

General 

32.l · In the case of BEPZA, at this staqe of its develop­
ment, operational efficiency is not a matter of just 
adoptinq American or Japanese manaqement methods. It 
will derive from droppinq petty and irrelevant meas-
ures. 

32.2 Streamlininq procedures will come automatically when 
the need for prompt action is realised and implement­
ed. 
The essential weakness of the investors' applications' 
reviews is· the lack of prompt action, even when it 
comes to simple acknowledqements of receipt. 
A procedure to speed up these reviews is suqqested 
in the memoranda unde Annexes 4 an~ 13. Final evalua­

tion should be possible within four days. If BEPZA 
wishes to countercheck references, the procedure out­
lined in paragraph 3~.~ of this report should suffice. 

32.3 · If the first question one asks is "what is wrong with 
this application ?", the ensueinq procedure is com­
pletely vitiated, for the evaluator then fails to 
pursue the steps that may lead him to a more balanced 
conclusion. 

32.~ A simple follow-up system is suggested in Annex 12. 
3?..5 An essential procedure to be inaugurated is the 

•monthly assessment meeting" of the Board Members 
and their essential staff. ·~·/hat have we achieved 
this month (apart from creating havoc in investors' 
minds) ?" should be the central question at such 
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... tinq. 
Management by objectives is a valid procedure to be 
tried and teated in all BEPZA spheres. 

32.6 During BEPZA's formative months, several developments 
are bound to be of interest to a broad range of 
potential investors, their lawyers, bankers, etc •• A 
simple system should be implemented whereby such new 
information is compiled, =onsolidated, and reproduced. 
Each official should maintain a cross-reference file 
of such matters which should be reviewed by BEPZA 
management monthly and aqain updated on a quarterly 

basis. 

Specific Comments· 

32!7 To avoid having to check and countercheck the validity 
of overseas references, applicants should be asked, 
prior to submission of the application forms and an­
nexes, to have their submission certified by a notary 
public or similar nationally acceptable official in 
the country of orlqin. These certified applications 
should then be "legalised" at the Embassy of Banqla­
desh in that country or at the embassy of a State 
with which Bangladesh has diplomatic relations if 

there is no Bangladesh Embassy there. 
Whenever an essential document is submitted in a 
foreiqn languaqe (except English) as a required part 
of an investment proposal, that text should be accomp­
anied by a translation leqalised in the country of 
origin of the investor (or, in the case oi an appraisal 
of reconditioned equipment, for instance, in the 
co~ntry where the equipment was purchased and surveyed), 

or in special cases at the investor's appropriate 

emba1sy'1 chancery in Dhaka. 



79. 

There should be no question of doubt~nq the validity 
of .an overseas appraiser's report or of a duly leqal­
ised translation as suqqested above. 
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TRANSFER OF !QfOW-HOW 

13.1 Transfer of manaqement know-how and technological 
advance are bound to take place in export procesainq 

zones. 
Such transfers are a relative matter, in terms of 
the knowledqe and practices to be transferred and 
indeed the level of expertise ti.at can be absorbed. 

33.2 Some people in Banqladesh tend to criticize the ap­

parent lack of transfer:•what know-how is there in 
sewinq shirts or blouses ?• is a typical criticism. 
Yet the young women in the qarJDe~t plants will confirm 
that they have learnt something: operating machines 
and abidinq by factory procedures and discipline, two 
activities previously unknown to them and Which should 
stand them in qood stead when more sophisticated equip­
ment will be used in due course for different garment 
product lines or for the production of items in other 
industries, in or out of CEPZ. 

33.3 Whereas upgrading may take a generation, there is no 
doubt that there is transfer of know-how and basic 
technology at this stage. The slowness of the transfer 
is not so much a factor of beinq located in or out of 
EPZ aa of social and cultural considerations in Bangla­
desh. Family and cultural considerations reduce female 
work outside of the home to a limited period. 
If the female/male mix were the rBverse of the current 
85t to lSt in processing plants, there would be more 
permanence of workers and permanence of know-how within 

industry. 
It i• the nature of the processing which determines the 
sex preference. The prospective manufacture of neavy 



steel chains in CEPZ will be predominantly a male 
activity. Assembly of components in light industry 

is likely to remain within the female domain. 
33.4 In due course, when waqe levels start rising and 

labour-intensive assembly becomes less competitive 
in the market place, more sophisticated technology 
will make its appearance automatically. This may not 
suit the Banqladesh framework made up of overpopula­
tion and its poverty-stricken members. The cultural 
patterns of the Orient's Honq Konq, Singapore, Japan, 

etc. are not transferable into Banqladesh. 
33.5 For the moment we should be pleased that there is 

forward movement in processing and manufacturing. 
Improvements will ~ontinue to be dominated in the 
foreseeable future by Banqladesh's priority on labour 

intensive activities throuqhout the ·ountry. 
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TRAINING 

34. l EPZ training can be viewed along two separate 
scenarios: Cl) training of BEPZA staff and 

(2) providing centralised training 
facilities at CEPZ for workers in 
the various plants. 

1)2. 

34.2 Training of BEPZA professional staff can be minimal, 
provided right from the start recruitment is at a 
high level; this should be possible in a brand-new 
organization; it is an essential component of sub­
sequent success. Temptations of nepotism should be 

firmly discarded; BEPZA's international success·~· 
at stake. 
Thus training can be aimed at developing amonqst a 

technically qualified staff of engineers, accountants, 
etc. attitudes conducive to congenial relations with 
potential foreign investors in EPZ. Current somewhat 
negative attitudes, also of bureaucratic nature, should 

no~ be allowed to take root. 
Traininq means changinq attitudes from having officials 
assume that foreign investors are exploiters of cheap 
labour into having them accept that investors are users 
of plentiful labour. 
If success along these lines can be achieved in the hotel 
business in Dhaka, as it has to a remarkable extent, it 
should be within reach of BEPZA to develop an efficient, 
prompt and welcoming attitude to Type "A" and Type "B" 

investors. 
34.3 BEPZA management should reserve and implement the right 

to dismiss (or transfer to another government depart­
ment) personnel who after recruitment and a trial employ­
ment period do not live up to the qualif ication-11 and 
attitudes required to attract major foreign investors. 

34. 4 Motivatinq the staff is management• s prime re1pcnaibility1 
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and what greater motivation and accomplishment than 

:reat~ng and developing the interest of major overseas 
investors in a poverty-stricken land, still on one of 

lo"'9r rungs of the world's economic ladder. Any suspicion 
of a r8111lant of colonialism is totally misplaced in the 
Bangladesh concept. 

34.5 Much benefit can result from briefings on this topic 
by the Manager: Personnel Counseling and Training at 
the Training Department of the Sonarqaon Hotel, Dhaka, 
a member of tne Pan Pacific Hotels chain. His approach 
to his Bangladeshi compatriots has resulted in the 
hotel's high international standard of service and 
repuation. 
An early deadline for such training should be set by 

BEPZA. 

34.6 As regards centralised training faci~:ties at CEPZ, 
vocational courses within the zone have been suggested 
by some investors. The suggestions related more part­
icularly to the garment industry's seamstresses and 

allied personnel. 
It may be a worthwhile project, thereby quaranteeinq 
an early start to new investors. However, the absence 
of classrooms for -raining hundreds of workers does 
not permit early implementation. Also, i~ view of the 
absence of a firm industrial profile for CEPZ, voc­

ational training presents a problem of a technical 

nature. 
34.7 What can be accomplished probably, subject tc adequate 

planning, is centralised vocational training for a lim­
ited number of machine maintenance technicians, the 
training costs to be invoiced by BEPZA to the pros­
pective employers. 
Some courses of a qeneral nature (hygiene, etc.) could 
be ma~e av.~lable to others, space and facilities per­

mitting. 
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34.8- Barly BEPZA consultation on this topic should take place 

with inveators, both those already producinq within CEPZ 
and those to whom plots have been allotted there. 

over••• Training 

34.9 overseas training of junior officials and, as s~qqested 
in the past, study tours for administrators to ott9r EPZ 
•in teams of five senior officials• is premature in the 
case of BEPZA. If five officials are absent from BEPZA, 
there woilld be nobody left to run the operation. 
What could conceivably produce positive results would be 

~uch tour composed of those agencies' operational heads, 
such as Customs, foreign exchanqe,.Bangladesh Bank, etc.; 

whose lack of ·understanding of EPZ operations creates 
frustrating stumbling blocks for foreign investors. Such 
tour would naturally comprise a senior BEPZA board member. 

But before embarking on such venture, more personal com­
munication should be established right in Bangladesh 
between these officials ar.d their ass1stants. Much real 
training can be done on the job, by calling on officials, 
by telephone communications, rather than by switching 
dusty files back and fort~. 
As suggested in Annex 10, a group seminar should be held 
for these officials, in fact before the meetings suggested 

in paraqraph 10.12 of this report. 

14.10 On July 28, 1984 the Secretariat of the President of 
the Republic advised BEPZA that BEPZA's proposal for 

"familiarisation trips to export processing zones of 
other countries was taken up with the President who does 
not aqree with the proposal for the present". 
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PHYSICAL PLAN?TING A!:U E?:GINF.ERING 

35.1 Mo•t visitors from abroad are favourably impressed 

by the general lay-out of the Chittaqonq Export 

Processing Zo"le. 

35.2 By June 30, 1985, BEPZA expects to have at CEPZ the 

existing bonded warehouse (which is beinq usurped 

temporarily by two garment manufacturers pending 

construction of their own factcries in CEPZ), the 

existing one story Ci.e. hangar type) building plus 

two similar c~es, plus a three story building. (For 

the unfinished construction a budget of some Tk. 9.5 

er.ore (about S 2.5 million) is foreseen. 

35.3 It would appear that the LBII team's recommendations 

of September 1902 to concentrate on single story 

buildings rather than multiple story ones was not 

followed at first. The reason for that decision are 

not clear except that possibly it was thouqht in Dhaka 

that a multiple F-tory one would be more suitable for 

light industries, such as garments, as most qarment 

manufacturers outside o! EPZ are located in the city in 

multiple 1tory buildinqs. 

That deei1ion has now been rever•ed, except for the 

three story one, the f?undations of which are already 

in •itu. The reversal is baaed on the costliness of 

piling, Wbieh i1 indispensable in Chittaqonq terrain. 

It makes even more sense in terms of practical con-
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venience to the EPZ industrial investors. 
35.4 The ab•ence of ready made buildinqs remains a 

disincentive for potential investors in CEPZ. 

86. 

35.5 Two engineering planning aspects are under con­
sideration, one of them broachr.d by IPDC in July 
1984 in association with the Commonwealth Develop­
ment Co170ration of u.K., t~e other one a modest 
suggestion reviewed with some local consulting 
engineers. 

35.6. Slow construction progress is caused by several 
factors: bureaucratic delays, primitive methods, 
meteorological conditions. 
Bureaucratic complications are pervasive throughout 
the systea ~d need no highliqhting here. 
Primitive construction methods by local contractors 
are a function of the absence of equipment, itself 
a function of financial problems or the Bangladesh 
taxation system. The least one should expect to be 

available are concrete mixers, pumps, mobile cranes, 
as well as suitable transport equipment. 
The monsoons and heavy seasonal rains in an area 
where the ground water table is high create serious 
construction problems and delays compounded by the 
absence of pumps, etc., even more so for EPZ investors 
who .. construction timing coincides with the rainy 
periods the pouring of foundations and the factory's 
concrete floor. are likely to be slow. 

35.7 By d••i9'ftin9 foundations and floors for light process­
ing indulltries in terms of the subsequent installation 
of prefabricated buildings by the foreign investors, by 
pou.rinq these foundations and floors durinq the dry 
season at a predetermined number of plots, much time 
can be saved for all concernf!d. 
This idea was reviewed with a leadinq firm of 8&Aqla­
desh consultin9 engineers who aqreed to its feasibility. 

Po1sibly IOlle of the funds f or••••n or budqeted by B!PZA 
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for actual buildings could be allocated to implement 
L'le idea. 

35.r. A more comprehensive c~ncept was investigated in July 

1984 by CDC, namely the setting up of a factory devel­
opment company in sangladesh. Such company could lease 
land within CEPZ at BEPZA's normal rate of u.s.s 1.00 

per square meter per year, construct standard or pre­
engineered steel buildings and rent or sell them with 
mortgage facilities,at a profit,to CEPZ investors. 
At the time of writing this report, it looked as if 
CDC's interest in this potential scheme at CEP: was 
waning. 

35.9 T!'le concept may nevertheless be i:nvestigated by local 
entrepreneurs in association with local banks and 
local consulting engineers. 

35.l~ The ready availabil~ty of buildings in CEPZ is a 
priority consideration for several potential investors. 
In fact, several sanctioned applications were not im­
plemented by the beneficiaries because of the lack of 
factory space for immediate use. 

3.5_. ll One. should point out that, in view of the low quality 
of construction and the weather conditions at C~PZ, 
preventive maintenance {civil, electrical, mechanical) 

• should be hiqh on the list of priorities of BEPZA's 

en9ine•r• and investors alike. 
35.12 SOiie •eriou• problems at CEPZ are still lookinq for 

an early •olution: 
(a) there i• no disposal system for solid or liquid 

wa•t•1 
(b) th• water supply system is defectivei thouqh pipe­

line• exist between the C~PZ tank and the indu•trial 
~lot•, water ha• to be trucked in. The pumpin9 
faciliti•• have to be checked, po••ibly modified. 

Cc> there are no mobile cranes nor lift truck• available 

within C~PZ to as•ist in deliveri•• in or out of the 
zone. 
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· (d) vhereas security may be more of a manaqement 
aspect of CEPZ, certain problems that have arisen 
should be reviewed with the parties concerned in 
case infrastructural aspects need improvement in 

this reqard. 
(e) on Auqust 25, 1982 UHIDO's Industrial Development 

off ice advised CEP: that •containers should !:>e 

delivered sealed to the ~PZ and sealed on return 
within EPZ. This will no~ only save time, but also 
reduce pilferage and reduce the amount of Customs 
supervision required•. The LBII report of 5eptember 
1982 contained a similar recommendation. No action 

has yet been taken. 
The unavailability of container facilities is most 
discouraging to poter.tial investors as well as ~o 
those already in CEP?.. Maybe when foreign banks 
see fit to enter CEPZ (See Sect~on 10 of this 
report.), a leasing company can be set up within 
the zone to solve the problems explained in this 

paragraph and in paragraph (c) above. 
Whatever the case, BEPZA should not postpone early 
assistance. Incentives mentioned in glossy brochures, 

including references to container park etc. have 
meanin~ only when they are implemepted in nractice. 

(f} wtu!reas eacl"!'. factory in CEPZ should have basic fire 
extin9u~shinq equipment and first aid kits commens­
urate with the operation's risks,BEPZA must make 
p~o•;ision for rapid assistance from a fire "'rigade 
and other emergency services. Thouqh factories may 
not be operating at night, BEPZA's fire brigade, 
emerqency services, security guards should be on the 
alert 24 hours a day all year round. 



COtlCLUSIONS 

36.1 llbat is required can be summarized as follows: 

(a) from the policy viewpoint: 

C9 

- governmental commitment to BEPZA's success 
by ch.anging bureaucratic attitudes into com­
mercial objectives; 

- implementation and development of the •off­
shore• concept; 

- removal of disincentives; 
- a revised decision regarding the creation of 

an EPZ near Dhaka international airport. 
(b) from the substantive viewpoint: 

- identification of an initial industrial profile, 
i.e. selection of primary product line sectors 
for Chittagong (and Dhaka) EPZ; 

- research of these ~roduct lines abroad for 
subsequent marketing of the Bangladesh EPZs. 

(c) from the practical viewpoint: 
- early expansion of the construction of proposed 

BEPZA factory buildings at CEPZ; 

- modernisation of buil~ing construction met~ods 
at CEPZ; 

- throughout, prompt action on foreign investors' 
enquiries and proposals. 

36.~ The•• varioua points will lead to greater credibility 
in BEPZA on the part of potential foreign investors. 

36.3 Servicing foreign loans is becoming an increasing 
burden a• B&ri9ladesh draws no closer to balancing its 
trade account. For the fiscal year 1984-1985, which 
started on July l, 1984, the imbdlance will run close 
to $ 834 million. Exports are one of the country's 
lifelines that will help reduce this burden. BEPZA 
should have a role to play. 
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AllNEX REFERENCE NO. 
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4 

5 

6 

1 

8 

9 

10 

11 

12 
13 
14 
15 
16 

17 

18 

DESCRIPTION 

BEPZA Incentives. 
BEPZA Principles and Procedures 
Memo: Access of qarment manufacturers 
to the Banqladesh Export Processing 

Zones. 
Memo: Approval criteria anc:J evaluation 

procedures. 
Memo: Marketinq of BEPZ. 
Memo: Dhaka Export Precessing zone. 
Memo: EPZ exports intu the domestic 

tariff area. 
Memo:Investors Application Form. 
Memo: Revision of brochure ~Invest­

ment Opportunity in Bangladesh•. 

Memo: Information Briefinqs. 

Memo: 82PZA headquarters. 
Memo: Follow-up system. 
Memo: Investors Applications. 

BEPZA orqanization chart. 
BEPZA current job descriptions. 
current job description of BEPZA 
General Manager (Marketing). 
Draft revised job description for 
BEPZA General Manager (Harketinq). 
Composition of BEPZA Consultative 

Committee. 
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15 
A.-iNEX l 

INCENTIVES 

The..,.,...._ end coroc••ion offered by BEPZA are ..,....ntim end unique. 
l•I T• FN1 llam 
Zone ent8f'prilll will be ellowed a 5 yetr period t;M of tax irrespective al the SIR of the 
in.,....•liiiftl end null!ber of people emploved. Thereafter a 1'91ief of~ al income ux on 
.. apart ..... will ... •llowed. 

(bl .,. ..... imporla 
Complete -.mpcion from duties and taxes on rnechineriea spares. construction 
equipmeng an ,.. .. r .. ls. Mm1finilhed products on import into the zone has been 
guaranled by law • 

(Cl Duty-~ Uporta 
Complete exemption from excise 1nde.poradutin hUbeendeclereclon goodlproduced 
in the zone. 

(di R .... m.tion of profiU • Capital 
The Government of Bangladesh guarantHI full repatriation of profits and c.pital. 

(e) •'*"'I fecililiH 
Foresgn and BangllldeSh Binks will be allowed to open branches in C~PZ. Trenuction 
will be in converuble foreign currencies. Foreign exchange funds of Zone enterpirses 
may be ma1nta1ned with the banks 1n any currency. Zone etJterpriMs will elso have the 
services of a number of Bangladesh banks with branch« abroad as well H those of 
foreign banks operating 1n Bangladesh. • • 

(fl _.rocedurn simplified 
Procedures and regulations have been drawn up to simolify the EPZ system and 
m1n1m1se formalities. Normally, industrialists enterpreneurs will have to deal with only 
one 1gency for all their requirment1. Changes for power. water and rem ere integrated 
into a S1mphf1ed accounts 1y11em. 

Cal Attractive conceaione 
1. Aem:uance of approved rgyalties and technical fMs. 
2. Perm1ss10!'1 to emplgy foreign technici1n1 whenever n.cesury. 
3. Exemption from income IH on sal1r1n of foreign 1echn1c1ans for 3 yNrs. subject to 
certain conditions. 
4. Aehef from double taxation where Bangladesh and other countries have double 
T1xation Agreements. 
5. Relief is allO allOW9d 1n other CHH under C'en•1n condi11ons 
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ADOITIONAl INCENTIVES 

i) ~ of •11 PGSt·tu profits •nd divicknd on foreign Ullit•I. 
ii) RepMriMion of C8Pit•l lmestment including capetal pins. 1f any. 
iii) Remittwe of 9PP'OWd Royalties •nd Technial Fees. 
iv) Relief from double t•ution in case of for .. n 1nvnaors of tne countries with whom 
............ hu .......,., to tut effect. Relief is also mdmlssable in Olher cases under 
certain conditionl. 
vt Income tu exemp1ion on -.rieS received by foreign technician for a periodof 3 years 
provided that lhe ume is also exempted from tax outsm l•nglMlelh. 
vat Remittance of AVinp from umings. retirment benefits. .,.rsoMI a11et1 of 
•ndivldua on retirement/termination of service. 
vnt Omdend income received by an ........ Olher than a compmny isexempled upto Tk. 
6.000.00 in a year irrespectsve of whether it is distributed by a public or a prtVMe 
company. 
v111t EQmption from payment of tu on Royalty and Techniall ICnown ·how f• . 

. . 

A new horizon for lnwtt#t 
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ANNEX 2 

BANGLADESH EXPORT PROCESSING ZONES AUTHORITY 
ShilP8 lhabln .. Motljheel CIA. 

Dhalca .. langlacleth. 

PRINCIPLES AND PROCEDURES 

GOVERNING SEmHG UP OF INDUSTRIES IN EPZ 

Industries for whieh permiaion it eought under Section 10(21 'Jf the Export PrC¥0s1ng 
ZonH Authority Act of 1980 ""'V be: 

(•)Type: "A": 1~ foreign owned including investment by'lenglMlffhi nationals 
ordinarily resident ebrMd; 
(b) Type ·a· Joint vientur• proiects behNen foreign end lenglednhi enterpreneurs 
resident in lengledelh; 
(c) Type ·c· '°'"' lenqledeshi entrepreneurs retident in lenglednh. 

2. The following conditiont shell be applicable to Type ·A" lnduaviel: 

(a) Total investment cost of the projec! including coet of conttruction Shell have to be 
financed by the entrepreneurs· own foreign exchllnge reeourca; 

(b) The raw materials and the entire working capita• requirement including payment 
of rental. rates end ta .. s. wegn 1nd ulerin. transpotgtiQn end locll materials. 
repairs end rqintenance shall haw 10 bl financed out of irnport8d fundl in 
convertible foreign currenci• or •JIPOfl proceeds of the enterprile. 

(C) The entire prod&1et of ~he enterpriN INll have to be expon9d ou11ide llnglldelh. 
However. Government may allow under 1scept1on1I cin:umsaancn 11ln into 
.Banglldelh of any product manufactured in 1 zone. Such ules will be paid for in 
foreign exchange and sub1ect to oblervlnce of other formalitia including payment 
of duties and ta•es. 1f any H 1pplic1ble to imports. 

(di The indu•trie1 shall declare to llnglldesh Bink the FOB (frH on board) value of 
the goods •~riff out of Bangladesh immediltely afttfr the actu1l lhi,ment of the 
goods h11 been effected; and the ••port proceeds. when re1liHd. will. sub1ect to 
deduction of S'Mi of the totll FOB value. bl allowed to bl retained in convertible 
foreign currency accounts or remitted abrCMld. The Bangladesh B1r.k 1hall scrutin111 
the accounts and other records of the industry concerned and shall, at end of the 
relevant financial yHr. allow this 5" of the FOB v11ue. 1h1r making deductions. 1f 
1ny. made in rffPect of any I•• liability or.cost of production paid in local currency 
1cqa;ir9d by muns other thin conversion of foreign eJ&Char.ge. to bl rem1ned 1br01d 
or retained in foreign currency accounts. 

(I) No import duty. NI .. t ... octroi or other 11 .. s shall bl leviable on the import of 
capiC.I mach•Mrv. 1n11rument1 Ind eQu1pmen1 including replac.ments thereof. *" ..-ns. r1w mater11ls. packlg1ng materials. con11ruction eQuipment and 
materi.elt for u11 1n EPZ. 



• 
(f) Bangladeshi goods or raw materials SC!'ld against foreign exchange for use or 
processing in EPZ will be treated •• exports from Bangladesh •nd will be sub1ect to 
usuel expon formalities including peyment of pPCJr1 duty. 1f any. such exports will be 
eligible for upon incentives as may be allowed from time to time. 

(g) There shall be noexciH duty on goods produced in EPZ and no export duty shall be 
leviab19 on the exports of such goods; 

(h) The income. profits and gains of any ind\.lstnal undertaking set up in a zone shall 
be eaempted from the income tax payable under the Income Tax Act for a period of 5 
years beginning with the month 1n which the commercial production of the 
undertaking is commended Without any condition ot re1nvestmen~. Rebate of 50% of 
the income t•x attributable to eqH>rt sales of the undertaking IMll be allowed after 
the expiry of 5 years; 

(I) The com.,_ny·s office of the undertaking shalll be registered as a foreign company 
under the companies Act; 

Cd A foreign technician emplc:yed in a z · ,. who is neither a citizen of taxable 
territories nor was resident in taxable territories in any of the 4 years immediately 
preceding the year in which he arrived in taxable territories shall be exempt form the 
payment of income tax on salaries for a period not exceeding 3 YHfl •orm the date of 
his arrival in the taxable territories provided tha• s..ch salary is exempt from income· 
tax in the country of domicile of the technician. ProvidMt that this exemption shall be 
available only ii all the conditions and requirements l•id down under clause (xiii) of 
sub-section (3) of section 4 of the Income-Tax Act are fuffillecl •nd that the uicl law is 
inforce at the relevant lime; 

(k) The enterprise shall submit •ts audited and cert1f1ed annual statement of accounts 
to Bangladesh 61nk and the Registrar of Joint-Stock Companies. 

3. The folloW1ng cond1t1ons shall be applicable to T fP8 ·e· Industries. 

(a) The cost of capital machinery and spare parts imported from abroad shall have to 
be paid for by the foreign partners from their own resources; 

(b) The entire raw-materials used for manufacturing or processing whether imported 
from abroad or locally procured shall have to bo prov1d•d by the foreign partners from 
funds to be brought from •broad; 

(c) Local currency cost of the investment 1nclud1ng working capital not provided for by 
the foreign p1nners except th.ne mentioned 1n (a) and lb) above. may be contributed 
by th9 loeal penners; 

-·· -
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(d) Local currency bOrrow•ng. by Bangladesh entrepreneurs may be allowed su'>i.ct 
to such restriction as may be imposed by the Bangladesh Bank; 

(e) &pan proceeds of the undertaking shall have to be surrendered 1n the first 
instance to the Bangladesh Bank 1n accordance with the eachange control 
regui.tions; 

• (f) Bangladesh Bank shall. on application allow r•m1ttance or retention 1n a fore•gn 
currency account of that portion of the FOB value of the goods exported that 
represents the cost of the raw-materials and other imported items sub1ect to sucn 
venficlltions as may be cons1ddred necessary; 

(fl) 'Nhtte dividend payable to the foreign partners will be rem1table in foreign 
e.:hange. the payment of d1v1dent to the local partners will be made 1n local 
currency; 

(h) The prov1s1ons of section 2 (cl. (el. (fl. (g). (hi and hi shall apply 1n this case also. 

(1) The undertaking shall be r~g1stered 1n Bangladesh as a Bangladeshi company 
under the Companies Act. 

4. The following cond1:1ons shall be applicable to Type ·c· Industries: 

(a) The machinery. spare parts. raw-maten;als and Ott.er imported capital goods have 
to be flaanced under non-repamable foreign exchange. Wage Earners 
Scheme/XPL or such other a:-ranijements as the Government may permit. Salaries 
and emoluments of foreign experts. 1f employed shall have to be financed µnder anv, 
of these arrangements. 

(b) Such industries will be ehg1ble for cash fore1g:-- exchange for subsequent import 
of raw-materials and spares •tc to the extent or t:"e net foreign exchange earned and 
surrendered to Bangladesh Bank: 

lc) The cost of any construction & working capital and goods not covered 1n 1a1 & \bl 
above may be financed out of the local resources of the entrepreneurs; 

(d) The entire export proceeds shall nave to be surrendered to the Bangladesh Bar.k. 

(~) These enterprises shall be S;Jb1ect to usual foreign exchange regulations of the 
country; 

(f) The provi1ions of 21c). lel. lfl.lgl lhl. Ill ani:s 31dl & (1) abo..,e shall apply. 

5. lncentivel and fac1ht1es admissible under any rules or orders to export oriented 
indu1Ui• lhall not be automar1ca1ty admissible roan enterprise 1n a zone unless other 
Wtte ...-.ficall\ made ldm1ss1bl1 co 11 by the government 
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11iJwt ,_.an not nernlea, •loodleu Sowewtd. •1t=•­
~W la atatletical tabl••I tbeJ are eqre54Sou of fonjp 

..U. -~UYM • •U u of popular outcriee, ...,io,_t, 
• etW ....._ to Ula .. w tart• of .n CICD .-trU.. 

S.ttlas '•sfee17 ilaasJ.-IMll ,._.tq .. Ill tena of l•P-11 

IDIUa. 'fU..a etc. .-otu la .._t ..... ..,.:.Cthe. 

'-sJ•Ub le ;lepeoad•t •n • tbe rontp illporten• ezpartU. 
aad Mrlret lmowledi;e at ,...._, tbu • loc.l esportlaa -. ....... 
It illdeecl ,,.tu nre to H S.,DHd at ou point or wtlaer, U.... 
llfftU M applioUle to tvmata 9!'1• luWe 11a4 oat.We BEK. 

C.ce poteatl&l Dew tne A ' B laHeton will take tlaia 

•nDt.Ut7 Into .:c ... t1 U tile.re le ao 11lr•lr .net. th97 wtU 

Dot law•t• If tbe7 do IAnst:, 1t wlll ... 4.t tbe lillllgledMla 

eooao.v. 

':here i:a iM.iequate product Un• t:iwenUlcaUoa 1A tM lusJadMla 

ipnlilDt lndut~. 'lhle le .-rtlJ du to. lack or 1aoa1 •spertiM, 

••I• tor 1111tru-:tund" PIWGta. Dl-:~US..ticm a'so1•ld b• .........,_, 
vitb lil•. ~"'-'letuac:e or ....Ut Gpel'tG la the ............. trle .. 

laebud IAt•gratioD (d7eiq • fiaiabiD1) u~ to be &1•• attentioa. 

Qullt7 CODtr.Jl le uotber upect wbero fort:i&D eirperti .. c... Sa 
u .. hl. 

too aucb etre .. la placed oa the u. s. A. c:;i:-lcet iA DCI'.;:\ '• 

objeotlwe•• .. 1 •• ;:roir.otlOD ohould be iAt•l"llatioaali ..... 

Ezp.Aclitv• oa elothin1 u a perceatap of total priat• 

DOUUptloa ia hiaber tllu f.a the u. s. A. 1D .,., other O:X:D 
c~trba. (While it la"' f.a tbe u. s. A., it r"a::bea 1J.,. 1a 

1__,, 13.,. Ill tbe letberlade ud ao forth. Ia term of t!&• 

i.t .. t •tailable ttsuree,total awara,. O:X:D 1• 9.&1, 1 ••• hi1h•r 
t'la'l tiae U. ~ •. \. '••) Uinn1t1ca~l .. e ot tr.: 1nt•raat1oaal 

l~v .. tor• 91\d t~•1r 91U'k•t• •houl1 be .. co...-agld. 

C0'49tUU. betwrea "old" ud "aw• 1J:lC P"Olluc:•re of clothiDI le 

lilselJ to 90Atillue. latenlatiol'lal tr.de le aoc a •laeoure ~ a bed 
of NM•• Competition f1ooll CJ'P9 I Eaag1...SNll En prodl&CDH wW M felt 

.... Sa other ooatri .. •.J:lport '"'e"~iDI Zoaea thaa lt7 l0M1 
pnducen. 

Conu •••• P/-' 
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la It te Jft'We fir tile im.e.. ••DC- of IEll& .,...u_. _. 
lllHtrill-.i.,..t la~~ JGllq-.W .. eillp1e 

... l-1-1 Ill tatia ~U ..... lt Ulla .......... to tlWlk 

,..iu,.~. n. -·• attlhll• ,... ........uJ aluldat. I ..w 

of Jll'llll..t Uae. J:w.a, u ror reuaaa of t::elr -· tne I w c laftMOn 
la ...-t -.:.st_.. do aot UM 117'..A fMUlU., ... :L.- •f ~ 

.....w •t .. 111&1 ... of 8i7Uo pollolea. ronip 1a...ua .... ~ 
•t tMNoJ.oclcal tnaefer oppo:"tuaiU.. allcNld '9 .-re c.f IDl&1• ~ 

abd ..... 'I ~ U.... Aa atat..S ia a ...._, U.0 ...,...t1 ti. ._am 
n.ta. of otlalr m, eapeela.l.q la s. E. Mia, .. ..--.. • adw1I 

1 .. ,., polloha, •tn.c emphuS.. • ~ ,, ... u., ed :nliw• 

- dinet , ...... laftatm.t". 
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AN:NEX 4 

II I ii.. -·••al ... , ......,. (U), ISP".:A, ...._ 

- I .... ...i -..i., .U0 c..le.t, at:r..& 

~-· r.. .._-..•to ___.t .,.....i r.rltena _. ...i..u.. .....-.... 

,_ IP: ...... , ..,,tlatloa9. 

J .-Id n a Ill t'9 foll..S. crlterle 

'• _.., ..-uatl• 

2. ~ Sateaetn .,_.time 

J. a 81111- of ...._.._ to lte ......... . 

£!!1etla ........ ...w ...... - tbe ......... laae ........ . 

wato .... t1ae -· t~ .. , ....u • •Uiple .,., •tftilbtl....._ la .u 
-· tbQ -.w .. ......t. 

la de. of tbo ftrJ aatun of SOD•• apoctalbiag i:I pnc ... IDI 

ihr. ,., ...,.n, '··· .:n., .. diatS..t fl'M local _., .. hriq 

iadmtl'J ""10 la i.at i•rUallJ • .,... .. , oe ford1;n ..n.ta, it u 
a.. 

tM ••• 11• eulret .. PHL• •hlcll pnna tu iaitial iatoreet ·~ poteatlal 

..... tew. 

ls u ~ .. tMe edwutap of ..,. nt•• or •era (ftlel) •oete 

1-- Ulla U... •jo7ed i.1 hie ...,.tUon tlalat •ill induo a ._afactvor 

u _,..,...ta - ot hilt f""OCH•lac fu111u .. to tonip 1-cl. .,. eater 

au .... tln1' Sato ~lat,,...,,.,... nr•. 

...., .. , it So tlaN• ......... upocte, tllo !Q!!t•U•• Mel nU.uU1t7 

!f t.. fr!e 91!!•to, ""'•" ell"ld M t~1 l'Hl..... (la a diftoreat 

..... ,, it So a1- ttle•• aopocto that ollouW M anal7... for la,. .. ._, 

..-.u.>. 

Coatd •••••• P/2 
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a..._._.,. i IM launet la a - ...W '9 ..U.W ~a 

-111 11 a .. ..-tatt1a .....- • ..,,, late -'-' ..rft7• 

- ?"' ..................... ....u ....... 1 .... t• ......... ' 

u- ..... <« ..... . 

... ... .._ .. te .. eneet uat • .. ..,.... ta~ te u. 1. a. 1., 

S. I. Ce 1 .0 ...... -trbe" ~ -- I II .......... IJ .. la 

-- ., _,... ...... •f wllM ;111tndm .. lta ....... i-. ten 

...... d9M ... fl_ .... 

1a .......... , # ,...., ........... cn...s.w...ata•u....., 

., ~ ........ ~ u. ........ ' ..... tl. 

ftll'8 .. 11\U. ..mt *' ..... , _ ........... i..... lat•llw Mtl9lt1. 

la .._ ef u.it 1-1 .... ates, it la a1.9e a -II ftl •tln'7e CllplW 

........ ~ _.,.., ....... - ................. a1wt • i-.. 

JNP•itla. Vt:-ld.Ue, tile foetwlr1 teiletrile md elffu.lca llldutriee 

..,. IUtller ....,. ot lalloU' lateuift Jl'Oll•tlaa. If • OHMi• wn le 

_... .....,.. a aoice 1111111 to M mde Mtweu ,.._ta ucl 11"UGDioe, for 

..._., .... .U..tlq ••allMle ... .r .. tanaa epac:e, tbe la\ter _, M 

•tltlall te pdol'i'7 tnaw.t. Aet~ 1 ..U llope \.hen woeld lie .,_, tor 

lloU.. (:~p114ed wp -.,;....etla of mn a.ci- •'°'7 1nail.dlap Mould 111 

t•tent). lolln•1 a ... Slld•U71 RA u ....... 1, of electro.lo or 

..,..., u1111•ta1 would us.1 ant a1eo • tne of tacto17 •laclplial 

_. a Wl'k .,.i. t• "'°""'",. of vonen tut la aot 71t klOWD ii tit• 

,_ .... itle ef nlathelz ..aen .....,_....,le tlll flnt atep tcMlrda 

••...-'11 91tlaial11 truafer et tHMoleo wbt.ell ltoelt la • llteU.Ctual 

ntur tbM7-1 ... rcta• that ua ~ H ..,..SerM; a nwan< _. 
•nelopMat at8Hphere. 
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:Oh 

u - lawa' t ,..., •• 1 __ ..... •lflat•lal plat ..... 8" .. 

eetdd• •t m, ._17 la '-Ela! ............ tta.clal -1fele .. 

wi.9illt7 •-Mentlw "°9ld dWrft wit 9n attMtlea. la tM CW 

et • ~ ,mt, ...... w .net wldentlw an er ,..._ tr, u ,_... 

W.. ftl'J tut tllat tbe ... et a.,.,.. .... au- t-:n •t.,...SW to •nlJ 

ia..U. i.... .. t .. t <•·•· c .... •·> pr9'W u. poSd. 

a.wt,. .r • •eneu ,i..t 1a • tJ'I _. •ur .... t ...._. to 

arr ..... t ianeton •• ,...,.... • U.11' ...,., _. of ..i ... ;i. 
......... to - It .., leplJ' • - or accmrlati.. aawrtD1e tonlp 

- 2 .... •Ulen • •"'* pntftt, to ..... •ta.ft it ~ -- ... tlmdtJ 

96 ....-UU.ft ...,u ..... - , .... ,_ le1ld .... it - - ........ .... 
la• n, at ttau •tqe of Bil:&•• dnelo,....t. ~be •nli•ti• approTal 

•ritona .....WM buecl, u daUd euller, e11u 

'· .a.t ,...uau. 
2. la"- ut .. b• openu ... 

J. • ... in• er .... .,.. ... " •cqulr .. 

'8 to .... to enluat• ... " epplioaUu la t•,_ of th••• orltoria depucla 

J.uplf - tlle ,... .. t u.. ia ..... u ... 

Ille .._, _. .. , fodpnef •ftl•tloa of u ~ lnNe\or'• .net 

.,,..s.i ...U N bued oe tbo ,...,.... iaY .. tor •Ueltt1A1 tor the 

tint ...,i. of ,..,. •f ftle pne,..UH o.-auoa, oopl .. of ,.. ... &q 

.. , .... tr wUll OHrffU IHt,J•N· " ... , Ilia .. b•Mq\l.ArtOf'I' or tl'll.N 

,.rtiN hn.:.•111 lawa, ODd wn, etc.) • tile .... .., "• 

Coatd ••••• r/r. 
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21!9 Im& a.1.,..•e dlnetb• .._, et ....... 6, ,_ caa._.1q rwtua 

~· 'ltll•ti- la • wM et., la tllet dlnc·t-. !Ile tlae 

.,_ "'9lnif -. -S.• eppll•tl- - etlll .. auld•l'OlJ nd11Ced, 

..i.e. U... s. .-&-17 a plet"-9 of .,,ucatleu l"Mcllbc BEPZA. 

lt .... •t t.a ..._ u;re to r...s _. eh47 • ap1tlcat1• • ....,.,. 

I '-" Mt .. , wit.ti ft£ret, that eoee -t• _. _.-.n .. of ar.tlieatl­

._t ~ me ettlcer te MOtber an l••• oi.... te ..aenae-d U.. the a,,llcatlclo 

ltl 1lf. I - llttlo "••flt la entf!U, npetltln ,...,.. tr. .. 

d9* te .. tMr • 

....._ llMltt.U.7 .._...,.Md otaff t;a • .1 ot-:er .... ,..1-.uttoo alee, 

b la of U.. oo:-- of oftlciea~ to h prompt1 tllenfon copl• of a 

,... appllcatlea ObOlll4 •• cllatrlll•ted to mad nriowd Mpantoq ... 

a.ii. ... ·~ bJ t1ao anotated ottlolala 1111e1 1-J th• tlllrd or tovtll 

._,,, .•lllouU ._ione u • • Oii "°° • ...Sttoo to nnow tbe •ttor _. 

flu]I., tlleir Nll•mdatt.a. IJ • dolq (..,..U '!.J la tJao W 

ot 2)Jo •&• _. TJpe 'I' 1a ... t.,..-... fonip nprH•taUn _, 

•UU H la tM ooat17) 1 tM laYMtor•o npnfletath• ._ .. ..U.. Oft!' 

to tb9 IEPZA office for .. , dooir..10 clarlflcatloc.. 

Aetal .aao.1 .. ,._t of neolpt of • .,pllcatl• Mould M .... la 

Wl'ltlq _. ...,.t..... •lt"la l' '8un of lto roMlpt. A otudanl ton 

c..i. bo dniaod for tl\o ,...,... to .,... op t"l• 01-p'!.o proco110. 

s......._u, tole,.._. _. tolos f .. llltl•• oho 1d t.• 1U1od tor proept 

uta. _. ...,....., fsco-t~o .. •tlap wltla tho 1AYO•~or or Ha 

rOJ11H•ta'1H ohoul4 bo bold to ~11lc~7 oobo .1orloua problo•, If u7
1 

J • Mt VS. to •SJIMd hero • " s.n.u " prott1-. Just ooo ....,i., I• 
... taMo1 tbon W o curr•t r°'•"-t for appll,_t iHHtON te 

r.aN&t tllne '"°'*" .. for °'ul,...t to N 18portod Md laatallod la tia. 

,._,..tho i:PI Jlmt, It 0017 ooo ... tatl• S...RNittod1 ia V'•t a •s.rt._ 

fft'loM" ' 

Conttt ••••• P/6 



96 a~ "911AW •u-l 111••• _, wt '9 bft la .... la ._, 

..... _, .. ..,....,..-a to ... .,,..,. err ..... • .,..u.. 

• ,_ ... to lawetGn ............ " la ... ~ la E'ZA'• latend 

te ......_ •'"-' s....t.... .!!!!!tt~ll!..!•!ltat!!•!!..!will!!!!:..•!!!l!l!!!...!!!!..!~== 

•u.ta _. ..-w. tile • i-u .. • u.t .uJ. eet u. • trata • 1a ..u..a. 

S-U. Liii.i o\W8 ._ '9 .. ..., .. •t1 --' • Yllmse LY., lel'efe Ital 

._.ia J.eatller C..,i. (M ..,..._t lt:r..A Mtila fJim 1'/11/IJ to ..... 11e 

19M,..e .... - & ..... ledp-.t ., neetpt). s.1 ..... 1 au-ta 1.w.. 
ete. • .....,.,., tile .. i.,. _.. all '°""" _. - •11 bawe • -t..-

"-• ..._ l ... • Uat of tbll't .. (1J) people to .._ _,, of • apprcwal 

to Saw.et s.. cm • se ... ,t, I elmlder. nat ~ ... 1J potatt.al 

•t•Uaa •i.a. to .. t.... "'"· 
u etatod • OU.. ....:Sau, .U,llctt7 md .,._,a • .,.s are ut oal7 

nnw, - -..i.te ....... su .. '° .. impl•••tell it we wiah BEl'ZA 

to ...... -. 

Ole .... tlle f.p ... ieft Cllat, Oft., \lie enl•tl• Jl'OCOM S. •lmd 

at •tUJ1a1 - offs.sal'• poeUloa ntlaew n.. IOZA!o ACCO:SGJ if ... 

.._ met ... tlle .... fer &lie , ...... U.t S. furitule. la other .ol'do, 

tllenH•...,1Wo-... 
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~ tMa .n.at..- la tl•tlhl lw coat labov. 

~·· Ill..- • ft9 VwM'• i..-C•t ~ ._. • (• a etwt'lw U.-) 

a.. te .. '* 'ate' Sato .,..ut• lfPlloaU.., .,..uto .. abet 1Jw. 

llM'U•c'!!fptU.... 

tw Jftllml U... dtll acell•t Jl..,..b of ntlllriDg a 1arp a_..r of 

..-.n, ...q ..-ta _. eleotnalct •• .. H•te1 lllaw. r.a Sato "MlOJ"' 

wa..i.u.. 1a ... ll-'.-. 

la tll9 .... of ..,._u, bcal ~ (•t.w• in) _. ~Ula 

tM 9Me~t to ._ fonlp laWM-.ta1 ena ~lat natu'M id.tit f-.lp 

r~. t.- ..tall!ehtag U.-.b• la tb• C:bittagoDc US or, s.ac.11 

~la tbe aotatl'7• ( l ... ~tetl - tide iaoflartae rn:• ... 
la • - ot .i.. 2161 1• • tla18 .-.i.n.> 

la tM we of electrm!'!/eo11p1ter coe,oa•ta1 iaurut .. onn1M ~ 
~ pnc••tn1 t.cilltioe to M locate.IJ.a tJi1ie Jftdlllt7 ot a~ 

latenati-1 drport, i.•· ..... llo a...awi ........ -- la eattlac 
., a DIYb m ...,. ti. ~ aor an tben tapl»l• p1au to altenat.iHlJ • 

ai.M Cld.ttapeg airport'• facWU- tor np1a ue 117lotdllg1'11 ar 

?'ti • DC-10 iatenatioml arp _..ic-. 

V.W tMH polioJ difflcultin U. OTUCMe1 Ii.FA'• c:ndla.ilit7 ..S 

aatlloritr •Ul coatiauo to II• qudioud "7 potoatial oYoneu laneton1 

la tu .... tt .. , tMro!or, llDd ngretulJ etlll .. a !int ot!f1 lt .68 

&eo••U7 to Uteniae lldlAt Otb(:r prodllCt liU81 lea lat"'"tiac 11111'• 
tllaa pneata _. ...,c .. t• u:-..-17, ooato,. to IUZA'• •io.-co•t 

,,.._Uoa " ...._ lt coul4 M elocrtrical pode, l\ coald ·" footWR1 

..,.. toU.triee1 ..-Dl1 HHr.l oUlere. la a "°"ld vbon neq oo.atrr 

.-ta to apnt _. tower Ila•• U.. uWt7 to l8pert durilag tbe ,.i 
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ANNEX 6 

to a -.•tau411l Bai, 11e-.r (IP), IE.Pl& 

In. : k-.lmll B'17PleD, VIIDO Couulcaac 

811b.jeot I DlaMa Eapol't lftOe8aiaS Zo9 

Dear su, 
Tbeft 1• bd ""r7 UCtle I cq :a4cl Co tbe YU'loUG 

az'gUlleDt• Cba• baye b••D use4 OY•r tbe P••• fl•• J881"8 ln taYQur 

ot ••cabllalalag aa uporc prooe•laa so• •ar Dlaalra lDtern.tlonal 

Urron. 

Wbat ..... to •80&pe acnatioa 1• tha1; t1a1113 la ot tile 

•••nee ot •ucoeaa la 1Dteraatloaal ffDturea. fte •ucceu ot 

1Dhna~1oa•l trade Uoa, to a 1Gl'p escent, 1D o\it;wittlng one'• 

ooapetUora 'b7 ottorlng produota, or proce•H•1 or t'!~ aa4 

d•li••rba Mn 114Yaotageou• tbaa tbelr• :awl ac tbe rS.,.bt tic:•. 

ID a441tloa, export pl'OOe!';:ilag ll•• •1tbia the area ot 

1atenaat1oul attain. U aDJOIM •••i- la~·~iaecl a Dbclka UZ •oul4 

'be a ... r1o118 ooapet1tor ror tbe Cb1Ct91ong F.PJ be ... aa4 11 •1•t~~·•· 

A BugWea EFJ ba• to ooapet• •ltb EY-'• ab~IMl I tbeH an located 

aloag a b• •tntcbiag r.roa Sri Laata all tbe wq to tbe c:ountr1oa 

of tbe Caribbeu. I oarmoc tblak of oa.. oC Ch•• •blob 1a not 

aituted tal.1"17 close to a tull-tle4~ecl lnternat10Dal airP"rt• 

Ill tlae c•H ot S7r1a, one Erz 1• ac Latula ;on, anotber at 

a .... ou al1"port HYoral huadncl •ll•• •••1 • Ia DDT ca ... tb• 

airporc EP'' bappena to be a1aultaaeoual7 a•u a •a pore. Tbia 

•ou14 baYe been ~he oa• iD aao1la4•ala lt Chittagong ••n a true 

latenat1oaal •1rrort, it 1• not. I ... _. it ;o:ill not be ·1a tbe 

aea future. D•DC• Dbaka 1• tb• ob•lou• location tor tbo"• 

a~oiali .. 4 lt• .. ~hloh •laewbere 81'9 pr~c••-ecl la Z~Za ror 

ail'llblp1MJDt to tor•l:a d••t1aat1oD9J tbeH 1nolu4e 1 ar.io1a.::•t "ther•, 

p~ceutiOal•, veteria117 i;ro4uot•, coa•tio•, p•rtU11ea, ~·~•lr1,_. 

eleotl'ollio t'l"~4•JOt3, c .c:'.luter oo•pooentn etc. 

Contd •• 
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Ko• oaq 1• ileight a tactor1 1t 07 ill•o be tb• CO&t/•olae 

n•io •bl.oil •111'atea 1a taTOur of all' 1blpaeat. lore 1aport:ant1J, 

to• a lazp raac:• ot product;• 1' 1• •peed, rel1:lbU1tJ, aateq, 

f&oclg111'7, o•erall coat-ert1c1eac7, &a tbe iaport;era .&re located 

••tlJ 1D CEOD couatriea, 1' ia tbeir •t:ui4ard8 ua4 coar.rcial 

:req~ircaeat;a tbat r~le. 

l.D 1DtereGting recent denlopia,.nt, or •lticb 7ou are n·• ·:"e, 

1• tbe rropoaed creation ot •• UZ in Beral. Tboueh deta.111 

are DOC ••&ilabl• bere, one aapect ot th1G E.r·Z 1• 1aev1tabl•1 it 

•111 b• witbill ea17 reacb ot latbMadu 1ateraat1oaal a1r;ion. 

l•:·al, be1Dg a laa4locked oouatr7, 1• ualik•lJ to "1•b ita 1-.RZ'• 

ezport;a to rel7 •~inl7 oa Calcutta'• or Cbi~agoag'~ po"' tcacilitlea. 

Bence aa airport i:ri ·,ill 1000 be located. allloet .on Baaglacle•b'• 

'°rden. &a4 auob a1rrort-El'Z •Ul wt.ab ;o ~rec111l1a• 1D proce•!Dg 

special pro.duct• tor export t!lereb7 ~rov111ng loreip illHator• u 

opportunlt7 tbe7 do not tlnd lo Baagladeah. 

Tben 1• no need to pro~.1'1• 1ou ... 1 .. 11 .& bicturical bacqr:>und 

ot t!le attoapta a.Ade to eetabli•h a Dbu~~ Mf ~. Bo••v•r, a t•• 
aalieat taota are 1u•mari1•4 belo• !or tue boae!it ot po&Gibl7 

'tb•r :"1tld1r1 ot th• previou• parl61"•Pb• •bo •~7 b• ua811al'e ot 

~•t aot1on. 

-

-

OD. J11119 4, 1980 a •oomeitt•• Cor 1eleo~iag a •111tabli •it• 

tor EIZ 1u lur:itola• ••t ia Db•'•· 
tu oaoo .. ot that •"ttiog cou:>l~d r.~t?l ::JubHqueat oriaioa• 

•sp&"e• .. 4 b7 tbt CSY11 AviatloD Depnrtmeat 1•4 t~ cboo11og a 

~ 
Ihle *° ~•1•1• tbat 1nt•r~•ae4 iD the m'•atime, one ~ ... , b1 

lett•• ot April ?, 1984 tbat D.I.T. conv~rte4 Z?r.r1hGb into a 

N114eDti&l :iN&e 

'fbe npart oC tbe I.III ?tcba1cal AaHiatunce ?1aa 1r.on1oncl b~ 

UIDO, atcatt4 on 4ugu1t 4, 1982 th.it Cor D"'.I•.U. •rel.ring oa Ha 

traaorort alone ~uta Ban~laie1h at a ~~r1oua dlcadvant~s~ 

Yia-a-Yil btr CO:t'lt!titol"I• ('114• ~3r:i 1.6 ot rf!:>Ol't). 



-' -
- followiag IEl'ZA 94Yert1ae•enta in tbe Dbrlka pre•• oa 

S.pu•a- 23, 1983 about a Dhaka En, 156 enquir1ea wen recebed 

_OOTU'ial proceaaing of garHnta (106), b1-tech/•l•ctronto (20), 

leatba product• (10), apec1al1ae4 textile• {5), food (?), 

lllaoellueoua product• (8). 

ifbcnu the yal1d.1t7 o! tb••• 156 •Dctu1r1•• bMa D'1t been 

&aMaae4, a ••Jor pro!>Oeal b7 a California, U.:l.A., co•(·~ to 

aaseable oo•~uter coapooent• waa withdrawn aa Dt.i>ZA •018 unable 

to otte~ apllOe near Dbaka alrporc. 'lb1• propo•al •u 11f great 

1aportuce at tbat ti•. It lecl to tbe U .:a. Eabua7• • Charge d • 

Atfairea writing on .. ,. 31, 198' to tb• Ui.D1•ter of la4uatr1•• 

llD4 Oollll9rce•we would expect tbat once tbe t1r•t D•• lDYe~taent 
or th1• t7pe 1• aade fro• the Un~te4 Stat••• other irr#eatora 

.. 111 be tt1aulated to look at similar oprortun1t1•• 1D 

Bangl14elh. • 'Ua!ortunatel7, Bangladeell aisaecl the boat. 

Expreaaed d1ffer4'ntl7, on~ baa to hit the iron ~h•D it 1& hot. 

On June 17, 19a4, reapondiag to a questioD froa the Ch21raan ot 

B~PZ• tbe Cbairmari of tb• 01Y1l AY1at1on luthoritJ •rote he 

•ould f&Tour a Db&&a UZ1 be further reco11111ellded chat tb8 

DEiZ'• product• abould be exh1b1tecl .and 1014 (!or hard curreoc7) 

1D u •Ezpi>rt C4'ntro iD tbe Traadt uoa ot Zia Intern.it1on3l 

Airport•. 

(Dl.P.\OL BUtG::Ol1.1') 
UIIDO Conaultaat. 

-· ·-
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ANNEX 7 -

to a 111".•h'DOClul Haq, llPmber (IP), If.PU 

rna I b.laal BUJPl•D, UJllDO C:on•ultut 

JulJ 18 I 1984 

_ S~,leot I r,n ezpone into tbe 4oaeaUc tarltf area 

ftareu I ~ laan tile opportunlt7 to elaborate on tb1• 

to;.:1o, ~•dbq, 111 S7 t11aal report, I .ia to 4"• 70ur attention 

at thl• .C... to on• •pec1f1o aartetablllt7 a•pect ot Lxport 

Proc•••lDC lo•••• 1.e. tile •al• of 'Ell produot• 1Dto Bangladesh, 

lD otber worcla 1Dto tile 4oaeat1o tariff area. It 1• a utter 

tbat ••• brought to ~ attent1oa 4urlug receDt CODY•Z'Mt1oD• 

•itb co .. ro1al .Ltt;acbea/Coua•lor• at a n•ber of toreip 

eaba•l•• 1D Dbab. 

'fbe prlaclpl•• an4 prooe4ure• goY~rnlag tbe ••~liabaent 

ot 1a4u•1'~•• 1n aaz b7 'fn• •i.• ia4utrle• require the entire 

product ot tile •Dt~rprl•• to be exported out•14• laagl.teab. 

Bowenr, tbe •goYeraaeDt u7 allow UD4•r excepUoul c1rc••1;aacea 

•al•• into laagWeab of alQ' proclw:t aa::utacturecl la a &00•. 

Sucb •ale• "111 be pa14 fol' 1D torelp exctaap an4 •ub3•ct to 

olt••"" ·'\Ce of otber tonal1t1•11 1DOlu41ng t>&1'MDt ot clut1•• •Del 

t••• U U71 u &l'plicable to 1aporta•. It 1• ••nae4 tbat 

•ob•erYaaoe of toraalitie•• a~pl1•• to the importer. 

ftenu tile ten1aoloa •exception.al circuaataac••" 1• 

l9gall•tiG&ll.r correct, it 4o•• n~t prov1i• m~ob of a guideline 

to tile fJpe ••• (100.1' tordp) 1DYHtor. ~enral caH• wu·• 

ltroucJa• to ST atteotloD (tor 1Htaace tbe ,.roduotloD ot n.bre gl•H 

••ll Cult•• aad a•tal telegrapb/telepboae/electr1c l.lebtiDI pole•) 

•ben Cbe proapect1Ye tor•1SD 1n•••tor'• sa1o !l'Z aazok•t •a• 

Ul'Oll4 1 ••I• lepal, 7eC •b•n tbac toreip aarlce• ••• not .cie(lu;.Ce 

CO 3u.a•1fJ Cb.e iAYe~taeDt. 

: tl'Oa EJZ 1Dto la~l~•ab •ould baYe beea aa 1aceot1v• to proceed. 
I -· 

I 

'· ' 
=o•td •••• i/2. 
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... - oae oTel"C099 Sbla problea T !Tffabq 'b7 a 4ouble 

1) In.* •"•aUoa of proa,eo5ln toreiga 1.PHtor• u4 

Slaeu llllTl.Ger• (bua, e9'usl••• •"on•1• eto.) to '21• 

e-0•!1>11151 ot laple .. atllt1 •except1oga•. 

2) PrortAe, .r:-1.&iLt froa tbe •5&1"5, a perceaap figure •• a 

gailel1ae So tbe la.e•tor. Aere• .. Dt on tb1• flgare •itb the 

111.Dl•trle• ot Ia.luatrl•• aa4 OoaMrc• a&7 b• la41ape11aable, 

1-115 15 alaoul.4 be ob5•lae4 prMp5J.7. 

Baa1la4••ll obAlD• clo•• to USI 2 )lllloa 1• foreip •14 

•Y•r1 19ar troa a nrlet7 ot coa5r1••· Poteatlal EPZ 1Dn•tor• 

tna tbe•• coaatri•• aboul4 obkl.D 110•t taTOur&bl• nea5aea5 

wbeaeYer upon• 1Dto tbe 4o••Sl• 5e1tt _.. oou14 uai.S tile 

Tia11115J aa4 protltab111t1 ot Sheir EJ»I lDTo•tae••· 

Seftnl fontga En autlaor15l•• provide alllllar opportuDitlea. 

OD• ot tbea, wlaloh coaea to •1114, 1• S7ri=i'• El'Z .Un, b7 

Decialo• lo.'80 of SepteU.r 131 1971 1 .. ued b7 tu IU.niater 

ot EcCNa91V aa4 foreiga '!:nil•, •• EJ>Z u1111tacture:r COD obtalD 

a.,pronl 5o • .. u 1Dto SJria upto weat7 percent ot tb• Talue 

of bi• toreigla ezpona of procluot• otbel'Wh• baaae4 tro• entering 

5be IJ'l'i.aa aand place•• 

lb~zieaa a f•Y~\U"llbl• aa4 pl"\>apt 4•~1•1oa oa tbi• topic 

dll b7 l5•1t DOS ... cuz n44•D17 bloo•, it 'SOU14 reaoY• OD• 

of -. Mnn11a1D41"•••• 1ab1b1'1DI potential 'fJ'r)• •.a.• iaveetora. 

(Dr.faul Bu71elea) 
UllIDO Couultaat 
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.A&.~IEX 8 

ha •• •'N1hl .... .._..r (IF) 1 llPZA 

,.._Dr. ~ lllnN•• moo c-itut. 
s.lt~a i...-. ..,Ucattoa f'Ollle 

DeU' Sir, 

.. ,_ wU1 aote, l llaTe lndlcatecl ID 1U oa ti.. draft nYs..i appllcatloa 

tom ... 1~ ,.. .... - ~ a.nor or coneou ... m1Al7 of • llapiatlc utve, 
te lie Ucorper&t• la tbe n'l'iHd ,_.,. 

Ae etat9' la a pnTleua --· lot • lrHp •tt.H• olmplo. TlaU ._, ai.o 

app11e. te t1'c fuw ..ct aeo-,.71ac pS.:oliAM. eauo.-tl71 l ...U 8'1CC9Gt 
eli81aatlq a r- u .. , U U la folt ._ of tMH item Mollld 1le 

ms.~ uwer~ler-o tor Tne oe• laYeetoro, I ... .,. 00 o&.Jeetl• to_.. .. u., t• t)pe •&• .... TJpe ... , ... , .,.. ••n.at ..... ,...u.17, 
oCfeuln. 

&a ~!!'!y letter 

1. EU••vte•(wiUl toc~oeo optlou)". Ia llaM G011tat1 tUa plarw ii 

Jut ..n19p. 

Z. CJIMC9 • acc.,t, r.-j~;t a.r mocllft' loto "acco11t,roject, w nC!.-t 

..ur1au..w. 

'· l ... t tM .s.d• of d-.cilq a I 2;5.00 ouai:a~l• fff -tt• Mell 

applt.ati-. l ... 11eo tho Jll'NI I doub\ no.Ur tt.•J .. cvolCJa ti.o c ... 

'· n..... ..._ ._. thet with oac• letter a Ml Ht of lie.PU broobve. le 

... leHd fno ot eurp1 Ollaor Nloot lAfonaU• 011011U " proridecl, e.g. to 

.Ulo tu applio.t to ...-it a ot•t-t .. •!p•tecl wor paracrapi. C 5 ud c 9 

aoi.. 

la GuWoU!!! 

1. la ,.....,., I, tlto appllamt'• "oftlolal Hal" t.o requind oa oub 

~· la ... .-vl0t thlit la o nrt l.at!C1rlC1uo -.~"r• u a ... ,_., •• 

•ffSoW •...i ... rlat" lo ""•"., for •jor l•oal d .. llllftto ud u cot 

• • MtM1.U7 anilalllo ~• c-nlal. ••JIU'tooato. IYn "'::bor •t•plnc lo rue 

la loltlt •n. ... Euopo ...,.,. ... to t"4 Mldulo Eut Ud A.slol ud • nabiJor 

• ..., .. "° f.ad MJ"'OJ, lf tu• le \lie "pollciA1. ,.. ..... of t!i• 1'9'uir .... t. 

C:oetd •••••• 1/2 
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2. lam' <nu> 18 lrnleftat. la u.. .... of,,,,.. •t.• ........ appl.tea:ita, 

it la • ~W.le lawuiae of fri-..1. llonow•• tllon le • hpl -i 
., ..... ., • u. •••aer or u. .. ._, ..,..,,. 

,. War it.a Z9 J .-W ...... , llllcllall • 1JlllW Othftieo NltWted, all 

,n ... -..W '° ......... la 1. s • ..u.n, la,._ .... or Id.Ill .. • 

Qe ... llQ ... CeUan .-.l4 99\ '9 ~ la ~ OI' IHI' ... • 

'· l\• 11 le a.pletolJ c-t•~fi"d•tbe. It .....U Ito olbdaatoJ. "9 

-.t•ce la tM oonrt.ac letter, •1th tu •lflca:l• -a-ted Nl'llor 

<-....,t, n,Joct, v ,... •• , l:Gdifl•tt..-> I.• ••it• ... 9. a::JZA 1a aot 

a polio• ....n. la r .. t, if aD>~ MllHH tbon s.e u orrar la • appllcatla., 

lt ta d11t7 M...a te pnept~ "'""' a olerlflcatlGa ftll' Uao .... flt of 
.,.i.1-t _. Ba:;vu allllo. 

,. 

1. IU. l. le ridl01il:MHt tor TJp.- "&"Sid "I" ..,uca,lou. 
2. Iua ' le lrnln.-t for 'l'JPll "A" _. "B" appUcati--. 

le Item. 6: I ~ DO peat Mn 1a tlala, lnat ... ltlla .ao· I ... mJ peat 

INMflt le it. 

'· A clMcripti• of Ula unetabWt7 of tbo Jll'cduot \ei ~ M 

tao1.s-. <'--a prnloue - • Ual8 toplo). It aa '° re-aueated u a 
.-.u., ':'(a) f .. T' t.utaoo, tut• of later as it• 19. 

5, VU.... it• 101 tile appllc..at llllould •tat• that iD Ida ... tt.ated 

oautnetim CNt, be .llM Uk• iato acc .. t "ind 1oM feo\.on act noo11 
prn•Uoa of Id• bulldiap at tU El'Le 

6. !be J.Mt aato:aoe iA lt•• 17 le a repotf.tlca of it• 6. 
?. It .. 11 (D W) 1 I ••• ao llHd to iaolude "olecUicltJ" iA t!WJ •ub-lto .. 

I. lt• 191 ... CQCMat loe 'aon.l do aot •oo tho llNfulaH:J cf rOC!aeGtiAI 

"P"d•ua' _.,. lfecllua Md i-1 tom 11uketabWt1 ., ... ~ta 

•iiould 1'e r .. UNtode 

conw ••• t/J 
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A:lNEX 9 

r.a 1r. rzn •••al ............ (IP), lllU. 

"ltla rec ..... te ..,..A'• iat•tl• ~ u.. • • nYiaed editl• of 

•ta,,_,tee.,t Opptrt•UJ la a-glM-a.9, J98 .Ul fW ...-ell tbe 

cwreat .alU- •Ula a nrl•t1' of !Ak.a·ln cornct111119, o...-rM, 

-u. ote. whl•la 1 Aall ~ al.al to nwhv "'1tll , .... 

n. aotattou conr t71'ina error•, llncdstlc or p.-:sca\ ~--ta, 

ud la7•out ...-t1 ... &uueated .... vw. OOft1' 41up11•U_., -u ... 

lrrolnant parapaphe, Mii oa a cc11ple of o.;cui_. nf•NDC• of a 

.... JIOlitl-1. •tun wblcll an oot HCeoearil7 oCMlduobe to attnot 

!on1'1a iawooton. Soce comrqta .i.o refer to ttio c;;;allt7 of pllotopllpU 

ad/or priatiag. 
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(a) n. .. ., ... ...,.. illport l'race:--Uac Z... 

AlltJlorit7 Ade ,91o. t• 

(ltj TM Fenlp Prbate Ianetm.t (Pnmotla 

• l'l'otectl•) Aat, 1980 t• 

<•> Priacl•l• Ud 1Toc91iUM 

....,.iae •ttbc ., W.trt• la i:l'I ,_ 
<•> Cut 6: elMnace QnC.C:llhe ..a 

nea..p coetnl replau .. for 

"" •t•l'Jlft.He· Y• 

<•> !illmUJ ef Npert - P9'1ucal pluaiq 

at ccn. r .. 

,o. TM it.9 -ti•ecl la t11e preYl .... pancnph eboalJ M apclatecl u 

u ........ 

(~ 
/ 

-

.. 

• 

llo 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

"" ............... _,_ ........... 
CSI .-. DP 1 'd Ille .....,. (U), IU'..A. 

..... Dr. 1911 ......... 9llDO c:...ltMt. 

:.lljt-ct& :.: -•U. llrt•f ..... 

'-' :i&r, 

la ..... u..e ... ""9• c,..... .r .. ..._.. t.e pet .. tlal fonS.,. b.utr.r:a 

.- ...w -..nt '"" • t.~ k'l•nr:a • u.g 1~1 ... ..-u.i .-pecta 

of lo-:s~;ac la U£1 tllc7 ue t» C ulal c ..... lWll •t • •nh.r of 

~.Lee la tt.llra, Cnonl i~ e: tonip '9ab la ~ • ..i ti• .. 

'elclal..ai ~ .. 11 ...... wt r.-..-t~ - ftW!'W ~~--

.Malla l.ci..-fW.. _.., tbe wui ... et ~ • ......W k &..:cn~u:...i. •t 

~laul er 111u..,..1atur.. It .-.14 p ..,._ npeat·:iic lute_. '~ 

.i.n.17 ....... la~.;,,...,.. ......... :t --.w !& tact .u..._. e;..;:..•• :sob• 

_._, _,..,•i17 • •• - t11ie 5'0'-Ual ton1'JI a~•~• e..._..._.t:S a 

... tt..i of tla ~ be nuned t• ...,•ri·.r t. :dr ~=-=ltic 11Wrl··~. ,,. 

_, el thM •'*"lau ve .....,. t.e nlate to m· ~'!'ra vltlda t• JNniev o( 

CM Go••••MW of CM BcM of OU.CW..-, CA• 111..bl•I' uf eo...oc., t"9 CGDtruller 

of 1119u1Ma1 tile ...... of Other d~te euda M &llCIODO t6S, '-Ul:tca.,, etc,, 

U... tot eftl•lal• t'•••· .. 1••· •hould M ..,.., .• <·~ ·.:,, i• ~ .\ f' .. ., .. 1 to t:•l' 

fonStn ~vtle9 1119tter owal1Mto tit• pou and coca or lAYO·ttus ln :'.f'L lnd11a•l1r.n, 

?lli8 lllrloflac a!MN1c& fto• ~· de,,..J •I& • ~:lble : .. ' ·n,.Jl:1'7 .. :ua&1 it 

.....id 1M a ..r.:lAr. ~-·rt~. A g:-r.at •1i.-t.lr o! c-.11.1: ~l•--:" ir. bo• '" -:c.oe 

.,, ,....w..& t~t pa&'tll'. !IO!fi.11 t~ "" ,,&art'.r.\t"'• ! ':> b9 ctn.:s .,;;:. -:'lU~Ue 

.aa .. en. , ... , .. ttcu. 111c· t naa• :r.. .... :1p. "~·· "-"'•::h.r1: ·.~ •uod 111 

fllllr.W.-!:. •--'•• fr.r lut ... bJ & f'ol!'l~J" wt:<' ~., .. ~« ~,._/-• , ... , -·r· r.;11 

ds-t.ta••'I" '9 " .. ~ "'•1•"• ... ..,.._ et !)~ "A'' L J:e1.Lr1o11 ~ta•• Lu Lt: au.;l!.:.:! 

.... lf ... b: ~-=\~'r.!\ •u.!Ubc rs .... .,.. ' " ~f t• ... C::1¥"'1"P-.. ,.t .. .,:- I M •'•clda 

M enee! Is& "°• IA.l'OJ Of 1?f'.G1 vllott f'll'nllHee Alu ti' :r. \o aal•tia,· ~·ne "~· 

• f1p9 "I" lawcto"' '""CU"Jlnc S.CS•trl .. alrea&7 ectallcl\"' la .; J z •" 

M 1" lulewt & wiuiot7 of O~I- UIOft7 pa.:iOAC •·'1G al&·.,..7 m•·"*'1H<td 

le JOU_, ,,,..., C::Jf. ilaYOOlon _. .... ,.1111 la l··i~c-n, iaoanste• OOYnat;t, 

c:.w •• s-/z 
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... u. ot db..._., e\Oel lb.ire an .._.. le V aore of u-, .,..S.U7 

~ tt;e ~ .. uw ....... 'fblftf .. U. ~ _. begtu to t17 

_. ..iw ~ tile Mtter la tile 1-c ,_ ror all omeeraed. la tcct, 

,...._t el'& pi.& ~:...~, r_..s.,. ecmpml .. uUbU~ ia ~ ~ 

po~ ... u~ Aev r_.1p lawe·tOftl, ~ dcl•t H la 111:91.a - t ... daJ of the 

brl•ftns,.•~lf. u.o ?i• ladled to at...SI ll lo ttaolr !'ft:.:-.. :_,.,. t ..... !fl 

aolat i~:::s. ~ .aGo~tl.H -=--n lo •'*'liar.a at ':he Wioflnol ro!tould bo 

--~1:--i ta - - a-.itl•t fora !or t.t:e ... ddMc• of r~~ ..... toro. 

£•tal of or.• or t"'t s .. arr.- Botol'• ~r.; ~;.r·'• 9C&fwtmca r:arw 

<-u.c ~ people) la 'l'k. 1~ .., plua 5'j/ ponm I• ha • bbcdt• 

....S d".a!.ug \be larlct11111 a lnlllcet of ft. ~ • u.:;. I 150.00 ..id 

...,.. cue~ a brieflr.s •s=-1-• 

::.- brlof~t "ould aHI! nnM ~"'''•• 00!'90la~J1 to s":o =-- t••nt 

s--1kt9 .... poQff~iu :at.t.CldM.a ., ...._ U;t ~ lt,. dq MCI bl.ur la 

.-atton. Pert.ape a ;tr•lt9lur7 brl•tbc of all lh• Uc.•o an•.IOMd .,,....,..._, 

official• bJ ,.,..--1r :.'t,,.:ld 11ie ONt.mplat~. 

~ .. 11c:.tl:, l:tenaH ...al vief~ u .agented in t1tl.s -- ll!lou1J bfJ 

.. ~ onr7 ~ -..t?-. 

In~ t::.e •-··~,,.: to •. ·.i• at\•·Uaa. 
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ANNEX ll 

Ill ............. IW.ml, Ct.alNa, 1:.1'.:&. 

CCI lfl'e DP h1 ... , ~ (U), Ja . .&. 

"'- Dl'e '-1 1:11Qplm9 lldiJO ~-. Ylt& le 

S.jeeta IO.:&~ 

.,... ~tr. 

r ....... t.... Cl t a rian.r 1a •lnlllatl.ac to the etr .. t tbat Btt'..:A 

~-- -iv lie mftll tram Dllllka te Chltt-a-.=• 

A9 Ur:I:"lt' Coud~t -..s.oaec1 to 118lp aU'M9lt.ae ~·A•• or-atlau 1ato • 

efftdaat ~ tor tecaolog tnMt• ~~ !."Mluat.-ul lana'-t• I 

.. wwwp;&M '° 1una t.bia ..... 

W• pelie7 ..__. u ••ll u tw Jll'Mt'-1 ,__ ..ell a mn ~ ~ be 

MR ..rcrtaat•• It --U bi& ... '9 calftW7 &o tb9 ~tene\e of ~ 

.. 4 ...... Tr=e "D" ID ... ton Gad pot.ts.I law.ton la ~ Jll'OCWlq 

.._ la ..,i.s.-. .:•npmtl7 U la -tr•l7 to ; .... ~•• ~ iat.....te. 

~Se U. Alltt•rit11~1.AC AA ..... la ._.,7:&.te. he inail• at pnamt 

U... la e.lJ •• &.i~ la ta.e oomat171 oth•IW •" c:M••:ila~•:I• C..Ob :l'I, 

la CUt~1 ~ ad ei...taen, ~ lllan Uu ... Operstlou l'.aucer who 

....W Nplft to IL'. A'• Chlef ~tl .. c;ftl••r 9'cl bS. Malor •Wf 

• 1n Sa ,.,.. or th nrSou ftllcu .. 1 nepo:Ja1;.U.ltlH. c;.;..A•o C!'llef 

r.a..u .. Otfic• s. .. , lll.o 0,...11-~· whll•· la tbe lA!tial 

,,.._ et IEl'.:A'• vpaS-1.l•• llle t,. l\motlou r.ave aolaolded, t!:ia 

Sa - ... ., ...._ ...... ~ Aauld .. ..., '° .... ,. 

IFJIZA la a .. tni •tllerit7 ...... •WI •IMNU bave Jal17 acc ... to oo:.llel' 

..._ ••= _, orticiele la DMlra • a •et• of prla\.lpl• .. 111•11 u la tu 

........ el r& ~ iM lllaUlrJ ol lM•trl• S. la Oh.Ma _, HI. -~ 

.. tM ~ ..._,rial cempi.e. la Chlttatmal tlw .u.ns.t.,. of Cum.re• 

u ... at tae fftr 01 '"U'taoms ~ ""1.cla mot or the c-1.17•• ton1.-

11 ,.. ,.. .... aa;F..A'• IWMU• S. eU11Ar11 • c•&ftl ca•• 

M ,....... u.. ,...1.u.1 •rHC.1 r..,1 ... ooo to ot.•.~r eoweruta&. d~..-ace, 
,...._. ...... , foreSOt ....... , .. Md 9'ael4ao, lcr:· 1 01'WICM1 et iater.a&tion.1 

..uw 
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A::~lEX 12 

- Ire ht 1r4 .......... CD>e 1D11. 
a:. ...... , .. ,. 
a:.-.cn. 
~ ............. 9IDO c..t•t. 

!n11J w !f Wts ... tt-:the 191~ Spt-. 

... •-ua. ....:i.& 1-1 to r.u.. .; Mtlea. Aett. -..1' .. u.111 '' 
-..i. ... ....... 

.. aM te U•U.- la tbe w of tlle foll!!:!p w.1. fte f9llb .. ...a, 
ol dm'•l't es. te flt late a•• t N tWS.C ._ (taae .SU ol a nplar 

..U _,.lope), 19 ... ,_.all folJ• 91 "'lelat19tlWt t11•1lea11 ••• 

lta ~ - "-" ~ .. la'--.,~ .... Ja laZA'• ... u. 
-.see ...w M ....... P!!l•t ... tm11 or -.t!h!/-u..w-. l 
-14 -a-t u.. r...-. n.nt-., m ~ c:-w --•• 
W.. lHt._. ,..._ .. , .... •lectaw&c.1 ,,,.,, ,..u.w, r1111, nlte, etc. 

• ta. w 111J ... ColGwe la fMt ... "-& a .... nf.,...I Ule 1lulc 

nf...ce 18 tM .. te of tbe toU• .,. 

JW .._, • J~ 11t a 19'0S,.Otift ... ,_ 1.a .... :-tor Sa -tMtecl b7 

aa-11'9.U.anplJ18 ••Ind "1 ~,,.':'II• foll• ap cud S. .. ~ .. AlapGt 

1' .,. imat .. ~7 la CM '- tor ~: at tluot date. 

tM fo11•" .. te ...t .. fA.'T ca-e, pe 4•i.IS. •Wei tt ~ 9ld .. Z dlQ9, 

2 _, .. , • nd• 19U°• 

fte /!!!.~M - ol thie •J•t .. will pertdt snper ...,.~t.tO:"iag of the 

Wplr1Ptat'- et t..W... U S. \.lie d•S.t• mk1r, t!w writw/ct&per of 

a t•lm • i.u ........... tu foU.. • date. It• P.A. nan. "' tu ~ M4 

a. .. -Sten ~ • .,,ucau .. , .,....i., 111r1 .... tauaa 
('8&MS., -lftltS-1 tint pnduoU•, tint nrorta) md a hoat of Mtiou 

...... vitlllut llJ9h9t ..,_..•__,,,Md teten .. t or the fail~ tllenof. 

~PW"!'._."!!'!'!!_.--.-,..r,fQl~~U~Ol--•-Ul'-C~A-FD"r.r:~-=:~------------'~~ 
NUiQlf QA'f& I f@ ., I h~·! T4:1.t. -;--

I I 
: I 
I I 
I I 



ANNEX 13 

~I 11r. "z' •.t ... , ....., (IP)' Im&. 

,,._. Dr • ...i 9qpl•, UIIDO c...l.&Mt. 

a.jeet: Iaeeten AIPU•tt ... 1 u- Ltd. 

lt 18 ftWI' a -tit eiaoo I .._..tod duiq Hnral 8Ktiap _., Sa 

t..i, la wt.ti .. tllat laWMton• a,plioatlw .-.i4 N l:edlod ..,_.,~ 

..a ..,.Ut~. I S.CS-tod a daplo ,...ucai pnc•un to MC011PU• 

U.S.. 

lt i.... • U tM pnoodv. la •tW eomtJdaa for tb• f'atve1 Sa tM 

-u. 1a .. ten• .,plicatl .. an kept ,..u.a,, oft.a for ta.. --. 

........ & .... la ,.1at la tat or Alcaa LU. ... propaM to -.i.ctvo 

iall•trlal .-- at cm, ,.n~ - tM .... of ~- CMrU, luplT 

~ -S.C 1oea1 loatlaor N otllor 1--1 nw •t.rt.alm wl_. at - I 
J .t.n••• 

fte Jftllll1 - ..... u, .. - ~ l6, 191'. a. - ,,, 198' liKA 
ubd 0... LW. for cortala .._ta (M* 1'91__.• ota.) 1 tllda 

wn .... u.. • 111.J 1J -4 Z1 aoopt for t•tatiou for mcllaftT wldo 

... ..uw f,.. Japu. 

aa .J~ 11, 191' tM ••tatl• wu RNlttod nioa l'Mllltecl ai. la 

l'ftiae4, •=-· fa.._..i., flprH beiq aqplled r•pl'dlD1 tu JN3eft. 

A -.ua1 .. lae14 la 10V offloo • .Jul.7 191 ... ti.. lliaat .. of tbat 

.. ,1q. 

It w wat. ..... 11 ...- at tlaat .. uq Ulat ... •uotatlca ,,.. h~l 

llJrllS.1117 ~ J.W., .Japg ud .iuN nppUoH tlaoro would lie 

Mot•t• Sa tbie ..... htll ••PPU"n ucl U... Ltd. aro nportedl7 
nliUlo CMtUIH• fte ,. ..... tor oU.Utiq oao lutMd of tlll'N 

tWtall- .... aplaiaod •1 tlao Alo• Ltd. dlr .. tOH ...a ... .,, .. •1 
•11 llft& •ffleial• at ttao ••U•I• 1 fall ta uadentad \M .,,..,...._ ... 

tllat le MU, .. ueoted f0Uov1"1 a 1111u.S.OU. dHloloa. 

coew ••••• f/2 
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ANNEX 15 

ANNEXURE-·• 

REVISED CHARTER OF DUTIES 

FUNCllON OF THE BOARD 

fo1mation of detailed policy for the organisation (within the perame1erl Ht by 
G• ve111ment) to ensure the most effective atuact on th• objective and to motivate. 
guide and control encu•ive action and responsibility with accountability for the 
aliens of the organi1•tion : 

CHAIRMAN: 

•.. Effective im"'9mentation through executive action ct policies set by th• Bmrd in 
conabt-ration with the Govt. to implement towards decision in the evaluation of 

future Policy. 

b. Sa domestic policies and see that they are canied out in eccordance with 
overall Govt. Policy commer.surate to the autonomy and frHdom granted by the 
Govt. with minimum intervention bv Govt. agencies. 

c. S.Ction of right man to right job in order to ere••• a dyn81ftic Authority capable 
of mater ing the best of private enterprise Or.ianisation so that it fulfills the modirn 
riquir.,.,ent of • promotional institutions. 

d. F• rmul•te rul• and regulations through the Board for the purpose of gN1ng 
effect to the provision of the BEPZA Act in order to speed up the proc:e11 
of cen:ng up a foreign i.westment without any delay. 

•· Accord final 1pproval of 1pplic1tion1 for setting industri" in the zone. 

f. Exerci'• strict financial control in the development of infrntructure or 1ny gro. 
wth in the Zone through the Member Fin1nct ind Member I nfr11tructure and 
Technical Services. 

9. Ma ntaen public rel1tion1 1nd co-ordination with the Govt. and other organise. 
tl.Jna at home and 1broad. 

MIMllR ( lnv•tment Promotion ) 

a. Dwelapment of Ill• strttegy, implementation •nd indivlduat meaaires 10 attract 
Md secure poekiv• inv .. tmenl proposals, evalur•a 1nd negotiate investment 
.,_ and prep111li0n of final contracu. A"ange suit1hl1 invHtment In com. 

million ...... 

9 
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~ - a, \98' llPI& ..-tet pendad• to llorUwid• Gleww I.tit. to ed 

.. a 118" -r.tvlal ..tt at CUL -..... te tM 1 11•7'• 

..,U.O.U.. _.. tw ••tatl_. for • -.10 •-·~•l ...Sq ....S.e 

(el h1n111 -'eta) ~ "9fMtl~ at 1li I 6'11).00 _. at as I 

~ao Cir Mtt.pq. nu la tM - mdel U.ted -. recea~ 

la Ala. J.tt•• ..,U•ti• at 12',CIOO .,.,... .. ,_ c&!' Qltt.apc ala 

eeftiNJI•t• ta •I )2,.00. 9· °'91-11 IEP'L& .. llaft M .-ml "1" 
tllat prlM ""1a Sa ..-uerattlJ i ..... u.a pri ... fer th• eM'ller 

IL.._.._~ 

Jftjfft. n.n ..w "•AAl.ca Ltd. trJtac ~. pt ••tau .. r~ 
V.11"11M Cllne Ltd'• • ..,1ten1 .S.,le le&l• teU. tlllat. 

I , ... , ... ,..,. ..pcq at mu '°* iu tnal• to U9fU'9 tu. 
...ada•l'J pric•. 

AlM Mlloq .... te ... .,. bk• tu tr.ltle to atudJ u.. nftMd flpree 

of .lalJ 11, 1- ad to cinlf tU •eceMU'J c"9cluloM regudiq .a4e4 

ftlu wlalQ la mcla hlcber thM lt wu Sa ilc•'u oripaal JftlH'll. (S• 

., ,..cllle4 aot" • oae ot the :tn .. tau .. ) • 

.. t .... U tile eilcl .. nlM ..,. ti:• cc::e or lonr ti.a IMfoN, lt ....U 

llilaft ao Mu'1ag - the clel•7 tbat ta.. art ... •iaH Jul7 19e AddM ftl• • 

bu --be la Buclad•8b u tile protita reo11lt;c0 t!lenfroa an \Uable. 

hoflt• ia ~ u aoc tuabl•I -.lclri Yalu• lo E'i • 1-.oCMldarJ nuiden­

t1oa tor Kr..A. Alee u 1•1 .. labov ._, lo r:u:.•l, added Yalu -

UrdlJ N utn.oGcal. 

l ...U A1P•t lt:IZ.A'• enluaten •f tbla ap~llcatloa ap:;iro•• lt tor 

pn1111t ti.Ml ut1oa at u earlJ oppor'! :alt7. 

0.e fiaal -...ouoas tlae Yer7 tlr•t •••Uoa aa ••&luator alMHaU Mk 
u •wlllat la !ii!!!, witla aa laHotor'• propooal. 1 ", aot •ll•t la or ..... 

..._ wl~ 1'. la Alo• Ltd'• .... tu Yel'J 11H ot :i.oeal l•tller for 

pir11•••ial late lldutrial 11n .. la a •n ,..lUH upec\ ~118 ~ 
-t el a,,u.au .. to Mlco al°"• or eairte or pute ,,... laportecl 

,.. •terl&lh 'hat poeltln ..,.ot .... to llaH .... pod tbo •••l•ton. 

·~-­

'-.......- ;;( ,, t 
I I· 
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It. T!» ce.y out IUCh dillies of Ille Aulbonay with IUCh pow.~ • _, be elOled 
_. dll111M • 11i1a by ... Ch-..... flGlll .._ to -.. 

c. To'-...._. in constant contKt with .._ related funclion8 with other 
,,, ••• -.I tea a. ... a.-.... infannld ..._t ... cu-.1 111oar-. lllOb• ..... 
... ..... I a of Ktiwftiel of hie Division. 

4. Td" ... Md Dice ... a....... in maing policy der:itiaM Ind ill imple. 
......_, .... ID .... ......ill PIOlre• of the AU1Mrily. 

e. To -. P11ti1nnance and to initiate PfOPCl!llls for ....,..,_, of ICfivitiel 
......... his Divilion. 

f. To Cll!'Mal "9 K1iwilies of 1he Hetd of l>ao•tr,..... under Ilia ...... Md 
..--. -.llh:• 1he functione. duties .....- them. 

9. To -=crod edlllinlmMive and financial •DCNOv.. es Functiollel u.nblt a per 
del•lion of llOW9r. 

MIMIER ( FINANCE ) 

~ ~-- of cost .,..._. and evaluete die economic • finencill Pl'Gblbilit• 
of ... ......... with tuggellions. 

It, Alcallliti financlal contributions bOtll direct and indlNc:t ID IEPZA in pertrculer .......... ., . ......,_ 
c. ,......_ IUndlrd accounting IYlttnt acca.ble in ........ • far die Pl'JDlf 

~ of accoun19 • reeorda Of all trenslClions by eun:illng financial 
control tlwouslh NI 1Y119m. 

d. Offs Ul*liM and con1U•llncv of,.....,. of co"'pany IM. "'~ law. 
il'COIM tax • by llWI • Htmiae lhe rerrns of offer of the intlrelfed inwalOn 
both II home a lbfoad. 

e. lnllrDrel fonlig1t exchange act • regulalione. Evolve 1imole eccountl"I 'Yltem 
reg•lding dkeounting ca.h flow of mon-v while •1C1mining the ~ nf orobable 
invelllW9 parlicultrlf on th• point of repa1ti11ion of invflSlmenl after cen.in t•IM9. 

f. OrpniM Internal Audit ro face Government Audit oburvationa and ,ublic 
Accouna Cornm.11M. 

9. To cmy out IUdl dutin of the Authority ~ith such pow•• 11 may be allotled 
Md dlh1•1d • hinl by the CMirman from lime to time. 

... To U.p hi,....,, in constant contect with the ,.,lled function1 with olher Mtm· 
blf • ID bep N Chairman informed about the current i>f09te11. 

10 



prallillm•end~Gf·9Ctiuili• Gftlit Oivllien. 

·to .... ··end 8Chic1 u. Chairman In meldng policy-.... -.rid lt9 _......_ 

tionl. tDwalds over~u lD'OQNSS of tne ~-

i. To - ... ......_ '8ftd • tftllm Pili.,.... ._ . ._..du•n di avitlll 
rllRng ID hil divilion. 

le. To 11•fllll ~- W!tiwhle• o1 tM .._.. ·et ..... ,,_ undlr... D v11tan -Ind 
.._.. .. llloc.- ... fu:tCli!Mw. ..... llOIQll ...... . 

I 0To·11•1d ••inllll...._ ..ct 1-.cl .. I ...-we1 n 1r.1e11c1MI "MUMber •• per 
dalugetioft of power. 

m. To-. ..... Mnu11 8udfet iftcludMg c.p111 'ladget of ·tt. A111M1r1tY 'tar.-,. 
rov81 of IM loerd Ind IM Govt. 

n. To ._.np, design 8"d inlroduce apprapriat• AdvancM 'H .. n-lpl1• in­
cluding COSling n Store Accou:iM11 and to design ariCNS .Sllndlld ..... far 
Ullng In Heed OtllC8 and by zones. To ....,.e t.'WI u. "'" • .-,...rty 
i~ Ind folowed by me Autnority and the zones. 

o To examine and •PProve the pioposal of zone(s) ... H• . ..._ t9r ....,,o. 
pri8lion of .-.owed C1pilll fuRCI from ADP. 

p. To pr..-. ADP Budget and foreion ........ -91111 ii llolh... 811'; II $ sent 
MCI Non-Dwelopmena in consulUtion -with olber fllnclioMI .......,. .., •'*"ii­
lion 10 the Govt. for 1pprov1I. 

CL To keep liaison wrth "'9 Govt. for allocalion Md ...._. of -.t fund Md 
fcnign Exchange. Cash Credit. Barter. Loan. Gr•t, Aid ea:. To tubmil Returns 
to the Govt. on utiliz11ion of fund-local artd tor•gn. 

r· To wbnut propoul lor eppoinlfllent of Exrernal AudiDs tor Z.... .end Head 
office for approval of Board of members of 1he AutMrily. 

s. To prep1re caH1 for Capital Sttue1'11e, Subsidy, CompeQla&iOn. t...n canceSlion. 
Expoul incentive tor the invescou etc. for submission 4D 8ovt. 

t. To remain relPORsibll for efhcient f4aqclioning of ACOCIWlll 0..-llW~ Finance 
Department, internal AuGit Oepa111Mnt and F1MAClll Aulylit Department of 
the Aulhoritv. 

u. To act as Ex·:>fficio Chairman of the Head Of·ic• Providel\t Fund Trust in 
terms of Provident Fund Trust de9d rules. 

MEMllR (INFRASTRUCJURES • TECHNICAL SERVICES) 

•. Ta carry out such duties of the Authority with ••1ct1 po,,,.,s • m1¥ ·be allotted 
1nd dlleglled to hnna by 1he OhlinMn ''°"' tiN 10 ·1-. 

II 
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b. To keep himnlf in coos11nt conllet with f•t rNtM f"nctions wuh olhtt 
.......,. and to lHt> the Ch1irm1n infor.1•ej ·41!>out the curre:u progre;;. s:;rou­
.._ Ind progr11M1tS of his dtp1rtment. 

c. To allllt and advice the Chairman in miking PQhcy decisions nd •b 1m~ 
rnentation towards overall progress of th' .Authority. 

d. To euure performance and 10 1o11ti11e pro11011ls for '"'"rovement of 1e1ivi11es rela­
b""ng to his Division & Zonts. 

•- To control the 8Ctlvitiu of 1111 Huds of Departments u.1der his j"'isdictaon and 
allocate. 11-1IOC1te the functions duties amo:1g;1 them. 

t. fo ICCord 1dministrat;v• and f111anci1I a.>proval as Functional Member as pe1r dele-
91don of power. 

g. Ac:Quiaition of l1nd for the µurµose of sencng u1.1 of Zones au over th9 i:oun­
try ......,_ requ;rad. 

h. Pl9IJIN l1Y°"t.pl1n and dts;gn all infrastructures 41nd ttchn~I services su1t1ble f.;>1 
a Plftlcul• Zone. 

i. To Plll'I. design and undtrt•k• all ~•vii. Elec1ric1I ;,nd Mech1nic1I Engineering 
WOlb in r•oect of Zones. 

I· To remain responsible for efficient funaaoning of construction Ottpe•tment and 
Tee:~ Service DIPlfllMnt of h•s Oiv;sion 

k. To guide and assist the Oepanmental hlld u ensure the following dullts: 

(1) Eurcile technical control on all development1I works bolh from eco­
nomic • qu1htv point of view. 

t2) Prepere 1stim1t11 for all projects to be 1.. ,dort..ke in the promotion of 
infratNC1We of 1 zone. 

(3) Scrut:niH 111 contrect documents in con;.Jltat1on with Mtmb3r Finance 
following nonnal rules practised in the co~ntry. 

(4J Prepare project proforma based on ~sers req11ire:nent & gtt the IPP· 
roval of 1he Beard before 1ubm1ssion to the Govt. 

(SJ Provide tachnic1I advice to tntrtprenures inter11ted to construct their 
own f ectorin ta other all ed services 

(l;J Exercise effective control on tile 'Tliint1n1n.:e and up kttp of tht Zones 
infrastructure & other admin111ra~111e infrastracture by providing sufficient 
tllt>Calion from out ot the ravenue ;ncome ~ cons\lltation with MemDer 
Finance. 

(7) Oevtlo~ s1f11y mfasure~ of 111 kinds for the s1f1tv of enttrJ,Wises 1n 
the Zone. 

(8) Advice the Secretary all matters related ,,, Estate operatron1. 



L To ll'OWide Ile Secretlrial Co-onlination SllYiceS to the Authority Board. 

It. To *"' and •- of 80lfd Meetingt Ind prep1r9 th• 1g1n~a in COMUltalion 
with thi Authority·s Cheirman. 

c. To nole dawn the proceedings 1nd decisionl of the Bo.rd Mffnirg. preplN 

end recon1 lhe minutes •ud ensure thel they .,. fin1lly 1pproved 11:d signed 
by ... Ch•innen. 

d. To .,..,,. thlt 1ny difectives for ICtiOn agreed at the Board Meeting are seitt 
to the perties concerned 1nd followed up ind to subrnit irn:Jl•'1'8ntlti0, report 

thefwof to the Board. 

•· To secure custody of th• Common S•I of st11Utory books. vllu•bl• documents 

8ftd secret records. 

f. To ensure thlt 111 contrlCt entered into on behllf of th• Authority are correctly 

drifted and legllly Vllid. 

.. To d"•I with all inwnel end extern1l l1gll matt•• of th• Aulhority. 

h, To execute all agreements internll and external lfter being procelMd 11 per ru ... 

end regulations. 

i. To g9l the Org1nogrem of lh• Authority Held Office 1pproved by the Govem"*'t. 

j, To initiate proposals for review of tt,e 11id Orgenogram periodically with 1 view 

to improve efficiency, 

k. To iniriete proposals tor the Org1nogram of Project/Enterprises and its review 

end '" get the sn• 1pprovld by th• Chtirman. 

I. To strumline office procedures 1nd introduce modern thchniques through 0 & M 

Studies, 

m. To ensure that al sltlutory end Govt. r•turns are dHlt with accur1tlly and 

quickly. 

n. To ....,. that the protocol MtVices •r• renderld efficiently. 

o. To ...,,. that 1n ldequall t1l1phon1 services 111 1Yailabl1 to the Authority. 

13 
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p. To ....,,. that PMIPGrt visa. tielltlt anificalll etc. ,,. correcdy sirocessec1 -.,, 
officetl and sr.tf going 8blolcl and lhaa all boolinga of lidtets etc. .. 
CDhealr lnlde. 

4 To ....... lhat adequate lfDdcs of stationery •le. are maifttaiMd.. 

r. To-. t118t .. 11101Dr whide1 at lhe Authority Heed Offiee .. llad •• 
'icila1&d. and Ill 1111U1Dry reQUir9mlnlS are met and that ... ¥1hid9s .. pro. ,..., ...... ....._ 

a. To ....,. IMt accomodltion and transport ii .,.,... for vililDIS. 

t. To ensure that the necess1ry security menure111 the Heed Office and in Plo;ects 
.. CGrrectly operated. 

u. To .._that .. .,.,. Mnrices are rendered to Officers Md Emplaw- of the 
A.ilhorily. 

v· To •nsur. proper maintenance 1nd ufegu•d of the il'll8fes1 of the buildings and 
orhlr mow.ble and imlll0¥elb1e properties of lhe Aulhority and that rent at tu• 
.. timely Pllid. 

w. To ensure accomodacion •nd '91idenb81 facilitill ID a. AulhoritY ()ffi(-.. / 
emgioyees. 

x. To organise an fu~cti.lns. co.,ference. im;JOrunt mMlil• •IC. of "'9 Author.If 
1ppopi1tely, 

y. To ensure s:wooer maintenance of Rest House of Ille AuthDritv a office .,,,..._ 
of h Authorili. 

z. To meintain internal •nd •Xfllrnll co-ordinMion on behalf of .._ Au1horilv. 

-. To 1111nge invtstigation a •nd enquiry on •nv ClftlPlaint or llpOll or initiate 
IUCh inv•lig1taon IS and when considered neceiiary. 

bb. To ;;erform any othtr function( a) 11maybe1Uigned and ,.....;gned by Chnim1n. 

GENERAL MASAGER (M1rke1ing) 

1. To carry out such dut'" of the Aulhority wirh suc:i powers IS may be ll:olted 
and delegated IO him by the Member from brne to time. 

b. To famillriH the prosoectiv• and potenttil investor both loc:al & foreglft with 
the rul•. regulabc>n and facahlifS to be offered to. . them by 11'1• Authontv. 

c. To picturfle .... objectives ol the Authority in the outside world in Oeler le> 
ltlrlGI .... foreitn investora. 



c. To mainUin lhe liaison between the enn~cnurs the McmLer. 

d.. To ..,._ oveq1 guidlnce to IM .,...,,.,.., by rendering adequate t:OUnset 

19911ding ....,..ing 1h• enterprise most efficiently on commercial consideration. 

•· To lmlP gaod Milon with the inveslDls and eXl9nd Ill co-op....-,tion to 1h• inves. 
IGIS inside 1he zone in res;;ect of electricity. water. Telephon~. Telex. Transportation 
., .... goods etc. 

MANAGER (Mttg) Home 

•- To carry oul su.:h duties of tho au.>aonty with such p0.ere as mav be allol'KI 
and delegated to him a.y the Genert!I Mauger from tme to lime. 

b. To mMllain tha lraisOn between the entreprenur and lhe General Man>ger· 

c. To provide overal guidance ro the eotrecirenurs with n10st conve!ti&"t m3nner 
regarding the oolicies. oaject.'ves. r.rles and regulations of the Authoritv a"ld 
.... Govt. 

d. To M1i1t G.,.eral Manager 1n all respect concerned their Divi:iion. 

MANAGER (Mktg) Abroad 

a. To Calf'/ out suc;1 duties and powers as may be delegated to him bv th• General 
Manager from linw to time. 

b. To call on the foreign invest.us and motivate them to invest in the zones by 
explaining lhe ~licie$". facihties and ob;ectives of th! authority. 

c. To maintain lia·son with Bangiadesh Mission abroad. chambers of com."119rce & 
industry and provide them with necessary pl~. re~rl.> brocheure-; etc in SJ;JPOJt 

of 1t .. prospects ~f the investment in the zones. 

d. To mainta•n liaison with the Head Office intimating the pt'ogress of tu; mission 

GE;\4ER.\L MANAGER (PUBLIC RILATION & ADVERTISEMENT) 

•· Pro;ect vanous iJfOSpects investment in Sangi adesh by providing adequate data 
informa11un guidH f r industrial venture in particular and c:>mmerci~I vcnrJre in 

genenal. 

b. DeveiOP design ind prepare information for brocheures. leafleH and promotional 

maleMI•. 

r. Have en .cc... 10 all public media bolh ham• and abroad to pro1ect EP.? 

actrvit••· 

IS 
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d. Pret:t•• arbd-s. t;usiness neNS leltetS 1n consutc.a.on widl di• Chim» end°'* 
businu~ o........,.. for Pdblication in th~ leldlng dailies. w111die1 a ,_,.Y 

1ewilw1 of mtern8bon;1 s1•ndlrd-

.. P11P1M fil-. 1->hotogra:1hs • fellUres for 1 r•se'ltibon to delf .... 1 fONm of IHClinJ 

indllltlialist . 
. 

f To detennine the avert1sentent policy fnr a•lvc.."l'tasement of Zones bolh home 

and abroad. 

g fo prepare adverlisement "'•" 111 ui:;c....1ssion ..... :•! M.?tnber (IP) and arrange publalion 
of these matters in the news c:apet of other Cil-mnJn1cabOn rn-dla. 

h To set UP an appropriate organ1Hl•0:1 for .· i~ lementation of the adv.-tiument 
plan and to maintain pcblic relatiOC\ 

To detetmine the pattern of advertiso:ment .1:.J assist the concerned officers 
pfOjecl in selecting a;,;>ropriate chJnnels ot advertisement. 

To maintain liaison wilh tha C:.>11t. and other divislo'll of BEPZ'- o~als of 
different advertisement media hk• Radi J. Televi~ions etc. and to oullide Agencies 

'M smooth functioning of the division. 

k. To preplr9 budget for o;,era11on ~f the 01v1~1on in consullatiOn with Member 
(IP) and to impose 1•oper financial control thilfecNt. 

I. To carry o..t anv h.1nct1on .ind reoe;p0ftsib1l1tv as may he enlrUlled by Member 

Board of BEPZA. 

MANAGER ( PUBLIC AEL'110N & ADVERTISEMENT ) 

a. To carry out such dut.es as ;;uy be 1Howed .n1 dei.t,pl4Y.i to him trf the General 

M•nager (PR • I. OV) from time to t•m•. 

b To assist General M~na1er ( PA & AOV , '" formulation of policies and their 

implementations. 

c To prepare annual advert1se111tnt "'OiJra1nnie .n T 'II. NeNi ;;aper. Radio. both h~• 
and abroad in consultation with General Manager (PR & AOV). 

d. To sucenrise the wori..s of the officer & ·~lated 10 the PR and adverrisement 

for the Hud office. 

• To .,... lh•t vilitors or potential 1nv1110r1 are g;vtn proper c••· 
t. To kMCI li.eton with T 'I. Aadio. Advlflisin9 firms etc. for smooth relwae of th• 

lth•lillment etc. 

16 



ASSISTANT PUBUC RELATION OFFICER 

(PRESS a CO-ORDINATION) 

a. To carry GUI 5UCh dutift as may be allowed and delegated •~ him by his superior 

Authority ..... time to lime. 

b. To "-P. cloM lililoll with the C~ s aud Member"s office for taking necas1rv 
sn- of the valued ocasion n per directive of lh• higher IUthority. 

ASSISTANT PUBLIC RB.ATION OFFICER (Press A Publiation) 

•· To carry out s !JCh duties as may be allowed and delegated to him by hil superior 
Authority from time to time. 

b. To prepere • the metters required to be published in the news peper both 
home and abroad and the subject matter to be broadcnt through RMio. Tele­

vision •tc. 
c. To check the bill submitted by different adverti.,.e'l'lent media for advertiswnents 

issued by th• Authority. 

MANAGER (Ent•prise SCflfiC•) 

a. To kHP good liaison ,.;th lhe investors and e•tend all co o,Jefation to the investors 
in~ the zone in respect of Elec1ricity. water. Telepone. T ... Transportation or 
their goads Ille. · 

b. To r1ila the bills to indilfidual investor in respect of any service for which re1S0111ble 
charge is to be realised as per rule of Authority. 

•· To assist the Genaral Manager in all respect concern~ to their Dep1rtment. 

CHIEF ECONOMIST 

a. The Chief Economist will work directly under Ule Chairm3n with the status of a 
Member. ind will be responsible for the following charter of duties. 

b. Co-ordination of aclnnties in the Industrial sectors of th• counuv by keeping liaison 
with Export i.romolion Bureau. CCI •Ministry of Industries I& Comnwce. 

c. Evaluate economic benifits ot own proj~s and projects submitted by the foreign 
enareprenuert hrouyil a joint venture. 

d. Project economic and financial lbilitv of projects based on diversification of traditional 

and non.1racfitional exportable it .... 

e. S,_ld be Ible to act • a consullant for an inveslOr in any deciaions of invtstment 

in""' industrial filld in Bangladllh. 

17 
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f. WOik out direct llKI 1ndnct benefits ol M industry estab .. shld within the Z<>~~ 
worting in clOM co-ooer1tion with Member Fin1nce. 

9. tt. will be 191PONibf• for any other job given to him by the Chainn1n. 

STATISTICAL OFFICER 

L. to be 191pa1mible to the Dy. Ch•f Econom:st in pr.Jviding statistical information 
contributory to •e Industrial growth of the country. 

b. He lhcM.ld mlintain dose liaison with the P11nn ing Cells of all the enter. 
Prising org1nisation ot the Govt Semi.Govt. Autanomus & Semi-Autonomu~ 
orpnisltion. 

c. Will be NSPonsible for co:lect1on up-dating & m11intenance of 111 economic Commer. 
cill • lndultri .. d111·s from 1brold 1n keeping close liaison wilh the forwign missions 
within the country and own mission abro 1d throu~h continuous con-.Cts thr1JUgl' 
correspondence. 

DY. CHIEF ECONOMIST 

lite Dy. Chief Economist will be directly res~nt1bl• to the Chief Economisr 
and w1I assist him in the pl1nning or own project and lhe PrGJICt of the foreign 
investor within and outside the Zone. Bes1des, he )hOuld also be resoonlibl• 
for close monitoring of the pro;ect thr~gh any of the relev1n1 Oep111. by 
co-ordination and kHpmg close study & co-ooerati~ with the foreign invescan. 

EVALUATION OFFICER 

The Evaluation Officer will be directly respons1b1., to the Dy. Chlif Economist. 
He will be responsible for the evaluation of Proj~rs undertaken by the Authority 
1nd the Projects submitted by the investors particularly from th• econOlnrc 
poim of view. 

FUNCTIONS OF EXECUTIVE ENGINEER 

(ROAD • BUILDING) 

a. To c1rry out such duties of the Authority with such po Ntrs al may be allotted and 
delegated to him by the Member (IP) from t•me to time. 

b. To keep himlelf in constant contract with the related functions with other Divisioit 
Ind to kHp th• Member (IP) inf'lrmed about the current prog1111. problem• 1nd 
progr1mm11 of IClivitiea of hts Division. 

18 



r .. To .,-.sure .... rmance and to initittf PIW•lll .. ilri4llOW-ll II slwitie1 
rtlating to his Division. 

d. To llmlin °"'811 incherge or his Division. conlftll .. avidel of officeN end 
l'8ff of hia Division and •llOCt1te. re-alloqtt lhe ....._ **' llllOtllll -. 

•· To *'PllVil• Ill Civil C1>Rstruc:tion. mairla....,..., ._. d.,.~ llil a -
testing •. land 1CqUilition and adied wolb. 

f. To •lilt a guide the Project to p1-. design llld undert.lb .. Civil Englater­
iRI work. 

g. To plan. deligla end undlltlb Ill Civil Enginllrlng WOlb In ....- Ii IN 
Projec11. 

h. To prepere end scrutinize Drawtne. Dwlgn. ......... of Ill QYI --­
worts and KCOfd technical _.av.I for ltlCft -a• per d.leption ol ~ 
_. .,..._ tor obtlif1ine Adnlinillr.-. a •RI ... •-111 ,_._...,, 

I. To periodiQlly inspect all the ......... M9lll _. ....... ••;at111 • 
r...,.ct of •I CIVIi qineerint worl9. 

I· To ~ _.. o.u....... 1•1191 fl1 *• _, ,...._ _. •••nt 
evaluatton a 1CNt1niu1ion. ew•d of work. ......, .... Ind ....... the C.WI 
Oocumen• iA ,. .... , ol 1naj• oontlnlelian ..U. 

k. To pr_... terUlil\iz• end acconl epprovel 10 ._ ..-.. lllCI ftnll bill of 
eonu._. i• ....,.. .. ..;or werk • per ....... ti ....... 

To prepere die IPICific:etionl end monitoring ... 1nv11111111r cantnll ot II con1-

truction m~ 

m. TG d• llDpe ...... ptln far· FHidlinllll hclu1ing anct ... _., ..... 
for the entlrl:ri ... . 

n. To; 4tfiM • ICCllJI of wask 8114 dilelMliAe • .... lad ••••• fer ilwi· 
ting Offen in .._., ot l*PlllliaA of .... .-. •20 rli•I· ... a Wt· 
out s. of Civil EnginMring worb •per oPeACionlt ,......_.. ol ._ fllC10ty. 

o To. ~ilb R~ BGOU • ..-... el 11 tr rta • w1 IP t i',. s; 
Piling. Fou~. J._ - ......... •111111• 1tW t M'rna. 

P. T~ ~· li"4 •~ in ~ • tor. ns .. i;a,. -• •r11··:ar11 
of nilt.... 1-.,, ~ujldU. with ~ w1·1u.- t6 •• •tdw n 
Tapogrephy lie. 

Q. To inltllle PfOPGl•I with ,... ... to ...,.,,., of ...... ._,.. .... buit•ng 
of U. AulllOlltr a ZOMI far .,...., end fruitful utllllallon of the ..... . 
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r. Al ct~• functions as • when assigned/reJSSisi.1td by the Mem:,., (IP) from 
lune IO lime. 

•ISTANT flROJECr ENGINEER (CiYil) 

e. He 18 191pan· ible for quiet ind effi; e1t eicec;atio11 of Ci.til E l~i •• ing w.)rks 
ot Heed Offic:e/Zone. 

b. He is 19SDO~ible IO chec% lhe desig:'I. E;timatel 111d •IWi..g of Civil EnginH­
ring worq rea1d fro n dltteMnt Pr ... jct:. and 1Ub111.t &lie ,._ru "' L-. be.:11.i1• 
Ea-gi .... 

c. He is responsible for talking menu "ment of works done. PNPlr•tion Of bills 
•IC. for works euc.1.1ea •• H•Mi Offl· •I Zones. 

d He " raponsible for preparalinn of tender documents/~• of warl /work 
or*s aaca lime ICh-.-.le or C• Htr J;11011 work. 

•. ff;. is rH.Jl'11ib'• hr P'l::>lfJtiO"I of tender d.JC>J,..1rs/S::3:>e of worts for eopo. 
inting lhe couaulwit for me Civil Engin..rng .or\ fur tn• IEP~1Zo-..... 

f. He is rn.JOntible for prep• ration o DrlWing. Design and Esd."ftltel of Civil 
Engineering woeka ex ... cul8CI at He1.1 Office and l.ID'n l 1ne •xec•tov. E .gineer. 

g. Al Olh• ftOrka · 11 •nd when assigned by the project Engine• (Civil). 

. . 
ASSISJAN T EHGINEE=t (El.ctri:il) 

1. To carry out such duties as may be allollld and del91111ed lO him by th• 
Executive EnginHr from 1ime ,., time. 

b. To. u.1d1111ke tours to lhe Zone in c:onl'9Ctio.1 with trO\lbfe shoo1i11g and ins­
pection of different tlectrical equipment 11 and when instructed . . 

c:. To 111ist the tnlllpriHI in el;ic:trical instillation works. preparinsi and checking 

wadi tchedule. work i11nt1 and to accord te:ttnical •PPl~•I for th1 work up 
ro the fiftlftdll limit u IN down in deltg1tion of power bOOlc. 

d. To lmitt the Exteutive EngiMlf in pre01r1tion checking of tec:hnic:1I 1pecific1. 
liorll pl.nt. mlellinery 1QUipmen1 1nd 1nci:li11i• for th• ent1rpri111. 

•· To ..._ paulblUtill of out .1ide facilitits within the country or the manu. 
,_.,. of 1laeticll spare Plrt• locally with. 1 view to minimia impGrt 
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f. To il~s•st the 01v1sion in techu1c.ll cvaluat•C'n of cfficers tor pur\:l .• 1se of capiral 

n:1ehinc1y i.;lanb eqm.,mcnt and a11-:1lhary for the various "10ject of lh..: Aulhoritv 

1n respect to tlectrical ttfms mainly 

g. To ass•st the 01\ision in renderinn 1ec!'ti;1t..dl a~:-.•stance dnd ex~rt:e3 repair/services 
to t~e. en!H1.r1ses as and V1rher. req:Jirec1 

h. To asist the Oi~ismn 111 cnu.1l..rg/rl'1.a11 t '.t.1 tr.cal installatioros. hfl ar.d othr. 

C"l!C1lliary f?t1l.t1es of Herd olfrce ;:nd n aluate 1era·r e! ttmates for t:-ie !;ame. 

1. To 1nit1ate i.rcJ;osais f('r ctevclos;ing <'nd effect ve maintenance central system trl 

tt.c £-r1!e•• •'!f! iir.d to ful;(,w ui.; at:ttons fer 1mplernentat1on of the same. 

j. To as!ttSt tile 01v1s1cn 1n matnt;:111111~1 lia1!.0n with lt?admg and inter"latronally repUted 
man11fac1urer/•11oi:cl•h:rs of elc.:rra'-al eq.J1;.r11er>'. 

ASSISTANT ENGINEER (Macha:1:•:..il) 

a. To cany C•lt such dut:es as 1113y be al ortad anrt delegated to hun by tha Chief 
Erigincc1 from t1rr.c to l•me 

11. lo ur.derta•c tours to tl:c cnrerJJ1~0:.:; "' c<11:1H.?(.t:n11 •.uith trouble shooting and insi;ec­
t1011 of d1f'erent rr.ed12r1c,1! cc1u1;.me111 dS and 1ol1t:11 in~tructed. 

i;. To ;iurst the ente1~11~c:; 1a Mech.:ruc.d rnstallJt10~ works. preparing ;;nd Chec:lung 

work st:hedule. wo!k items .:.11<1 to accord technical appoval for the work 10 1he finan­
cizf ·1::-it a5 laid dO'.o:n in O'-iegation of Power Book. 

d. To explore ~·oss.b;lit•es or out s;de faciht:es w1ti11n the country for th• manufacture 
of spare pa:ts l.:>r:all·1 w1rh .1 view to nunir.uze import 

e. To a~s1st the Ct:ief Engineer m pre1,Jarat1on/checkrr.g 01 Hchn1cal specification inter­

national tendc~ cocurre11t for plant. macl•rnery equipment and ancill;"riH for lhe 
enterprises, 

f. To assist ti1e On1rs1on 111 techmcdl eval"9ation of offers for the purchase of capit::I 

macninery. plants. equipiner.t and anc••liar•es for the various enferprise. 

g. To assist the 0;·1•sion 111 reriderins technical assistance and expertise repairs 

s-:?rv1ce iJ3rtrculJilv in rehalJthtation/o~arhaulmg of va11ous ~lants. machinery and 

equii;menrs of all the proje· t and enterprises under BEPZA which require skilL 

& kno\llllecge not generdl avdilablc rn the t.r.ter;:.nse. 

h. To assist the Division in ch~~l<rnu of frans~orr am.J other. ancill•ary facilities of 

Head Office and 'v;llJate r~~air est1ma1es for same. 

'· To au1•t the er.ter,,mse 111 1ntrocucing both tong terms and short terms main­

tenance manag•mer.t progrlmme for thier plants. machinery equipments 11 well 
H to 1ugg111 ways and rreans for 1mp:ovemon1 of the existing syslem prtvl• 

iling in lh• factories 
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:. To iha:U 111 •• 1111ual ov~r!1u:.:. r w c1< I.: .:1n°ca1 m.ua 0 •• >".vor Pl.»11111niJ. -. •• JhJ ~lrt• 
program.111nq and provide 1•n~incer1ng ser":11ces c:llvering functions l1it~ method 
study work. rlc.tsuremw?l etc . .:t:.ned .it 1ni.vove.,1enr in productivity. 

1<. To 1ss.st the Division in 111J1r.t.l1nin11 t..:;;~on "''th lead1!"lg Jnri 1ntern.ll10nallt 
reputed manufacturen repairers of Mech.lnical equipments. 

DEPUTY. SECRETARY ( AdmmisrrJtron <ind P~rsonncl / 

•. To l)rOVide the Secretarial and other servir.es to the Autho111y. 

b. To draft and issue noticec; r;,f Bo.ud Mecti'.'lg' and prepare the agend• "' consul. 
ration with the Authority SecrJtary/Chamnan. 

t.:. To note down tho r:roc!dtnqc; .a·1rl dec.~10f1S or t:111 BoJrd Mttting;. prep1re ani1 
record the minutes ancf en.;.,. re th,lt t!1 ·; w1 hn.tllt approved a11d signed. 

u To ansure that J~V J1rc .t ,,,c; f.;r "Jre1>oi ,,, ti...: Hoard Meetina are se:n to thtl 

p:rtieS concerned cl~d f.:>llo·Ned u,1 clrl!i I l ''l~·n:t irn;>ll!tn!ntatiOn rt;>Grt thereof 
ro th~ Board. 

•: To secure r:ustod,. of 1h • .: Com 11::n s~ ''· :11t,t.1 tJr-1 book. vJ!t1 a!Jle do:u'.'111nt' 
and secret rec:>rds 

To execute all agree~ieit; ,11f::m 11 .1 iJ ·~crer11JI aftfr being procttised as per 
rules or regulations. 

'I T ll get the Organqgram of . \11 t~o:11v '1 :>mt 'HJJd O:t1;: J,>;>rOoftd by th! A·Jth?ritf 
Board. 

J: To process CJies lor C'lnstitution J d ti iS:ll:JfiO:l or Ml:'lag1ment 801rds Of 
Complex Enterprises Groupe; 1Jf Enterprise; ilnd ind1vid.ul Enttrpri11 ind proceH 

r.asses for nomination of ChairmJn, Ment'.>er or other officers in the above 
Man3gement Board or in thu Au1ttoritv Board w!ltre t'1e ~-JthJrity has shar1hold1n:J 
interest under joint -,. ~rtt1u1: parta;1pa11on or 111 Authority Boards where Government 
wants no nsnalio, ::> f,.,,, tne A·J110:.tf to re.Jrestllt it, s:ureil!dinJ inter11ts. 

•. To con;municate Go1tt in:otructions on 11Jrious matters ro r~Jrties concerned an•J 
follow up for i•n:~lcmentation thereof. 

K. 

To process case; for c JSh r'.Jw<Hd aNa:ds co.11 n ?ntiJtion curtif!catu et:. to th• 
officers. umployees and \'>'J~ker!\ o' ti1e A·Jrh:>rrtf Hi?ad Office a:id tht 1nrerari11; 
under it. 

To dtal with cases for do1ations subscr1plions to 011rside agencies 

To tn1ure ma.ntenance and observance of ~af1ty and "•=·Jrily mattlfi 11l Gro.u, 
Complex EnttrpriMS as per KPI r11ln 

,., 



.n To ma;ntaan liaison with Govt. on different matters. 

:1. To deal with cases of the enterprises the approval o: the B o•rd. 

o. To run the Oeptt. most efficiently. 

p. To perform any other dtJties as n1ay l>e ass1g11!!d 'rorn rrn1e to tiole by Secrtflry/ 
Chairman.· 

ASS TT. $ECRET AF\ Y ( Administration .lnd Roard ) 

a_ To pr~r>are c1gend.1 and notice f.Jr the Soard Meetinq. 

b. To prepare working r,;ir;crs on v.1riou-; 1-.;;ue: for r.l.u:ement before the Board of 
Members for consideration . 

...:. To endorse of the meeting of Bo.J~d nt M~mhers to lint concerned Division Deptts. 
under Athority Head Office and Heads of the Zonr 'i::ro1ec15 under BEPZA. 

d. To ;:ursue im1.lementa1ion of tl•c: Board dr.r.is1ons .tr.di prepare the reparts accordingly 
for 1:erasal of the Board o! Mr.mbers 

~- T" ~rocess a •r tvr.e of Oar1k opera hon casei of the Zone rncluding Authority 
Head Ofke 

t. To supervise lhe work of Ooard side of Board & Co.or<l1nat1on Deptt. with utmost care 
Jnd eff!ciencv 

9. To maintain and prose1ve Minute Booi..s on the Board Mec:ting for future record 
and reference. 

~ To maintain and preserve Re!>clut;on Books on .111 BJr. oreration case of th• 
Authority. 

r. To ;Jrocess cases of H>wer of Attorney relat.ng hl i.1\)nin':.I of lhe excise documents 
of the enterprises under BEPZA 

To perform .1ny other duties J'> m3y be ,1sS•\1'1cil LI" 111~ Secretary or any other 
desigr.;ited Orf1cer from time to time. 

DEPUTY SECRET ARY ( Common Servac' ) 

a. To cno;ure that tht protocol services are rcndereJ tr1,,1en1lt· 

h. To initi111 purchase cases of furniture, fixture etc for the Auth0f1Cv Head Office. 

~. To ensure that an adequate telephone 11rvic• i; available to the Authority. 

•.f. Tn enl'urt tlmt passr.orr. vi~s :i health cert ifir.arh etc ar• correctly processed for 
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offrcers and staff gomg •bro•d and lhlt all book.ng of 11ck.ets ile correctly made 

e. To ensure lh1t adequate stocks of stat•or:ary etc are maintained. 

f. To ensure th1t all motor 11elucles at the Authority Head Office are la>r=a ctnc 

lics!lscd. and all statutory obhga11ons ar.: met and thJt the vehicles are pro;-..?•I·. 
maintamed. 

g.. f o ensure that accomodat1on and trans11-;rt as available for v1s1tors 

h. To ensure that security meJ;urec; at the .,\uthcra11 Had Office are i::o:rei:•I·. 
operated. 

a. To run the Oeptt. eff1crenll\" 

J. To perform any other du:•e> JS "'3f tJ1: .J:.>•gned from time to tame t-v r!':! 
Secretarv/01a1rma:1 

ASSTT. SECRETARY 

a. To arrange Passpart. Vasa. for BEPZA Off1c1als and foreign Consultant/Experts 

b. To arrange otfrc1a1 IJdrt~es. Dinner. Lunch, etc. as and when required. 

:>- To receive and see-off of VIPs/foreign ~uests at th! Airport. 

d. To arrange clearance from concerned Ministry aod PTA for consulr.nt Ind Foreign 
Experts and ~lso arrange for Air-Tickets to BEPZA Officials a"d for~n exparts 

e To i:erforni any otl!er duties as may be a551gned from time to time by Oeoutv 
Secretary. 

SECURITY OFFICER 

.i. Proper dasmbutron of Securatv Guard for duty i1; d.rferent building in BEPZA Head 
Oflice. Dhka,Ch1rtagong .:md overall control of tne security matters. 

b. To ensure safety and security ot all rmmovable/moveable properties of tt.e Authoritv 

MEDICAL OFFICER 

a. To attend all tyi,..lfs of ;1al1ents at the Medical Cantre including family mel"l'lb!?r. 
and dependents of the Medical dur1n!1 office hou1>. 

b. To counsel the employees about preventive measures and hygiene and cbo~t 
the family pllnning. 

c. To refer deHrving pat11nrs to different speci1li1ts and hospitals as and when 
necmary. 
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d 1 o "'sit rH1dencc of tl.c ~n~1:loyees for a1tcnd1r.g enierycncy and ambulatory 
pati9nts. 

•· To man1ge emergency patients in th• Medical Centre and a~o at their residence. 

f. To supervise the activities of the nurses perf.;rming dre5'ing of wounds, g1v1ng 
enema. oxygen. stomach. W01sh. physio-theraphy. intravenous fluid therephy ate. 

g. To -supervise the fuctrons of the Medical Store. Asio to maintain stecdy supply 
of medicines at the store by indenting requir~ 1r.eaic1nes wherever necessary. 

h. To help the Cont1olling Olficer 1n Meoical Centre·s ac!•r1nistrat1on. 

I. To perform 1ny other duties as may be a~s1gr.td from time to time by Secretay. 

PRIVATE SECRETARY ( Co-ordrm11on) 

1. To c.hec.k attendance or e:ll c,ff,ctrs af.d :.tall 1Jnder Soard of MEnll::ers. 

b. To attend VIPS CIPS_ Detegalicli:o and arrange for their meetir.g witti Chiirman 
and concerned Members. Also arrari,es for their visits to enterprise. 

c. To arrange co-ordination between Chairman and Members and Divisional Heads 
in Head Office and belween Chairman and Enterprise Heads. 

d. To maintain BEPZA Bo•~d meeting fues and minutes and other board mnting 
files and minutes of which Chairman is rhe Chairman of the Board of Members. 

e. To make correspondences with Entero-rise Heads and ·Ii'• Organization as and 
wt:en required in accordance with instructions of the Chairman. 

f. To s;lace I.le and Oaks b1:fore Chairman after pro;>er checking and put up 
according to priority and anan~e to send them to :t'.e off1cersiDivision concerned 
after clearance by Ch11man. 

g To arrange meeling and also supervise 1f the meetrnos ;ue held in the Conference 

Room. 

h. To. peserve stcret ra~e:s ar.d ACRS of the Members. 

i. To colle<.t information and_ keep constant touch with_ Enterprise Heads in case 
l)f any problem being faced by them leading to sroµpage of produclion and 

teed the Chairman and other concerned Members about the dev•l"Pf'Jsnt ''IT tne 
problems are over. 

j. To _seompany Chairman in his tour to Enterpiise, circulate d1cisior.i../recommend1 
tion1 to concerned Member and D1v1sion1I Heads for action . 

... 
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II. To l'IP9ftil9 "'9 work of subordin1.. Officers 1nc1 stiff of his Secliln. 

I. To check eec:urity ,....... of lolnl d Mll'ftbera Sediom. 

m. To lllltllte c.e for donetion/tublcriptiOM in Cnh or kind ro lhl needy 1nGI 

....... • -.ntary orpniz11ions. 

n Yo _.,.. enr OClllr d&lt!es 11 ind when usigned by Chlirmln. 

ASSISTANT SECRETARY ( Personnel ) 

L To dell with ell Pl'50nMI matters in respect of 111 Membefl 1nd Autltar1ty 
olllC*I Ind ,..,, of 111 Cid• : 

i) TKhnal adre. 

ii) G.,..1list cedre. 

iii) AcCGUnll 6 Fin1nce cedre. 

iv) MilCelllMOUI Cidre. 

Function te be 1'1ffortned in CORMCllon wllh ltlele Ire II follOWI : 

1) Custody of the Personal fi1H of Members Ind officer• concemed. 

b) lsauance. or offer of aopoinlrMnt/Fonnal Ao;Mlintrnlftl Lt111r/Mlclic1l 
FifMll Certificate1Confirm1tion of serviceNlrificltion of C1W1c1er Ind 
Anrecedent1/iau1nce of Con1r1el/Regu .. r 1ppointrnent lell811 lie. · 

c) Procellinl of CPF Memberahip. 

d) Procllling and re:ording of E. L /brr1 Ordinary IMVe etc. 

•) Fixation or P1Y/1llow1nce/Spec:i8' pay/charge 111ow1nce/lnllr•inment 
Allow1nce/Honor.,ium u per Milling ru ... and pr...-rw. 

f) Proc•lli"I of Trenlftr, potting • Oeputaton. 

9) Proctlli"I of rnil"llion/rltirem1nt/termin1tion. 

h) PIOCllli"I et re.1mplctymenl of offictra 11111 r1cirem1nt. 

1J.01119llllnof...-•l1 ....... w Heed. 

•· COnllpandenee with Govt. rll•ti"I to Personnel 01v111on. 

4. ,_, "'* tnen1rl/r11pon1lbilitiM/duCl11 that may bt llllfl\ld by thl S.Creu.v 
....... OIPUIY Secretary (Pl'tonnel) from time to lime. 



CH&EF ACCOUNTS AND FINANCI OFFICER 

a. To eel•• Held of Accountl OMlioft llMI «Git ditKtly under tlle Member Fillwe 
Md tMI ClrlJ • IUCh dulill of AlllMfily Miit lllCh ..-.S •NV be 111,dld ID .... .,, ............ 

b. To develop. delion lad introduce edvance KCOUnting aystlll't lncbling mectw.ded 
accauntini aystmt Ind intern1I check in BEPZA 1nd its zones. 

c. To dlcl with C8lh lftd mGft1Y recliv9d on eccounl end belonging 10 It• AutharitY end 
its Zones. 

4. To dilbdr.. selary 1nd emoluments to the employffa of the BEPZA ind its 

ZON1/Projec11. 

e. To memae fund including disposal of outflow and purdlMing inflow .... IUbmil 
uuge. cash flow sta1m..r. eourc• and application of fund. 

t. To u.., adequate accounts and records covering II UPKU of the BEl'ZA"S 
trweclion. to exercile control on Au1bori1y•1 expenditurff k.,&ng with budgelory 
prOVision. 

•· To snpn Annuet Accounts. ,.,_..comprising of inconW .. ......,.... Ill.nee Shelf. 
LIQuidilv PGlillan. Cloilll SCruclur•. Dwelopment ectivitiel Md review .._ lll'for­
nwa of 111~ 

fl. To rll'l'lin responsible for maintlining accounll of ~t fund. Hw bqilcling 
IOM, ...,.,. fund eccount and 1ny odllf fund ICCOUftl. 

t. To PNPll9 m1nu11. Code BOOkl Md Financial rulel retlled to 111~ functiOnl 
and deliOn ptOcedurtt from tllN to time on Balance Sheet. 

;. fo ltllnd all odler matters did are nol covered speclfie1lly in me fofeeoint per19r1-
phs but are lncflli8ry thertlo. 

DEPUTY CHIEF ACCOUNTS AND FINANCE OFFICIR 

•· To oany out 1ddl dutl•. PoMll 8ftd respoMlbllhi• 11 may be deleg11ed to him by 
die Chief Accounts ind Finance OfllClil from lime to time. 

•· To ....,e the IMllll 1CCOn•. reports comprising of Income ttattmtnn. 81l1nce 
lhee1, liquidity po1ilion, c1pit1l 1tructur•. Development ICfivitt• etc. 

e. To u.p ..._ .... ...,111 •nd record8 covering 1H apects of eem·s 1r1naction. to 
... .-. oontrOI en Autllorlty's npen•tu• k .. ping with budgetorv provitions. 

4. To obllin monthly 11count1 from th• Zones/ProilCll. 
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•. To~· cash flow sc.temenl for Cash PoS•l•on of ... BEPZA Ind Zonea. 

f. To lnlintlin ADP Register with G. 0 wise r1eord ,,d pre'*• a QUar1.erlt iournel for 
incorpGI..,. the same 1n lhe Book of Accouaas.. 

g. To IUllmit reurns of various 1JP91 whM Govt. rac: 1 r•; tro:n ta.-ne to time. 

h. To~ consolidlted Bllance Sheet of lhe Be~!\ hr publicalion of lhe Annual 

r9DQltS of lhe Aulhority. 

SR. ACCOUNTS OFFICER 

HEAD OFFICE & ZONE ACCOUNfS. EXfEIL'U<l AUDIT. CASH & BANK 

Senior Accounts officer is 'l!~>.nsible 1~ lh• Cht:-f Accounli 6 finille• olhcer '°' 
smooth and efhcient func11on1n1 of t:is 4cc>J 1H S1;t•o.1 u,1er Accounts DivislOll 
Duties and funclluns are as foll >*. : 

1. To obhtn monthly Ac~unt<> fro:n Zo'1es. 

b. To prepare monthly Accounti on tM bu1c; or Prc1e:t & Heai Ofnce Acco!inli. 

c. To s:nPlf• Annual Bal.ance Sh~r. 

d. To prepare the cash flqw stlte.-ne,,t f~ cnh P3ilt•o!l of 1,. Authority· 

e. To meintai" the ADP \Dev) r-tg1sHr w.rh G 0 wise re-:~d l!ld p~e;>Jre a qurterly 
JourNI for incon.-orating the ame in the bOoks of Accounts. 

f. To improve the Accounts Profomu from 1i111e t~ time. 

g. To submit the proposal for Capi~I Re-structure a .. ahd wtaen desired by tlM Govt. for 
conversion of ADP I.Jan inro equity. 

h. To submit returns of various type when Govt. recu ~~ .. from time to lime. 

1. To follow up the cases lying pendiog with Minisrrt of lnd"stry • Comrnen:e and 
Ministry of Financ. ta Plaoning reg•ding financial 'TIJaers and ot!w fKtors. 

j. To attend different mHf•ng within th• Aulhonty and Govt 11 per dircetion of Chief 
Accounts • Finance offic•. 

k._ To send Accounu Guidehn91 to all Zones for c!oa1r1g of Annual Accounu n per 
instruct on of Cnaet A:courts & Finance officer. 

To nnt fortnigtnly Debt PoS&llon of rhe Min1stv of Industries & commerce as per 
insiruclions of lhe ControDing Officers. 

m. To submit ih•Dfopoul for 1ppoin11Mnt of F·rm of Chartered AcC'>Unl•nts for conduc. 
ling IN Audit of 1nnu1l a:counts of th• Zones to the Boird & obtain 1PProv11 ....... 
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n. To 1rr1r.p appoirlUnent of fiflllS of Chartered Account.ants as extemll AudilOls 

or Annual Audit of the zones • H. 0. and to supervise their programme and 
Hrly carnolelian of the Audit of Accaunls of the ~ 

o. To follow up a collect the drift Aucfrt Rf'ports and Accounts of the Projiict 
fraftl 1he Exllmal AudilorS and for.up the di•• for joint discussion of the 

reporlS. 

J>. To ~s ....t finaili .. e the Audit Report wi•h the External Auditors end Head 

o1 the Pro;ect and collect the final Audit Reoort 

q. To endorse the ~ of the Final Audited AccOUntl to the enlerprises and 
other GovernrMnt Agl!ncies. 

r. To col•ect l9C'liH or Aucfrt R-.10flS from the Znnes with j"5tific1tio!t to satisfy 
the ao.rd of Members against t"8 obi@ctions raised by the Auditors in ttte 

Report. 

s. To arrange for adoPtion and aPPOVal of Board of Annllll Audited Accounts of 
En•Ptisel and communica•e lh9 aoorov•I to the enterprises. 

t. To lion clleques. doc:•iment•. instruments of Bank Trlftlfer and anv otner 4ocu. 
ments rel.einQ to Bank tranudian • may be ..;g~ to by th• 8o•ti al 
U....ber. BEPZA .from time to time. 

11. To dl8Ck IN Mhit and credit advices for the a"llOUftt spent on behalf of the 

enr.prisel • pojec•• bv Head Offace. 

v. To send lhe monthlv current KCOUnt statement to the proicts. 

w. To reconcile the Head Office current Account balance with pt0ject1 and arranqe 
Ntllement of disputes thereof. 

x. To 1n1nge adjustment of intef.groject dun through Head Office Current Accollnts 
with confirmation from the enterl)risel· 

y. To meintain • deposit Fund received from Iha GovL lglinsl ADP loen end 
disburse the Mme to th• pt0jecff. 

z. To maintain 1nd deposit the fund received from Projects egainlt repsyment of 
Held O fic:e Joens Ind payment egainst retirement of documen•1, L/C margin etc. 

•. To receive nln proceeds of Tender documents 1nd MCUrity/eernest money 
from the party and maintain ind de.>Qlit thereof. 

W». To •rMll9 Cllh o.ymant of veriou1 loins • 1dY1ncn. •nd opel'IHI billl to 
oMce11 8ftd IUff of H11d Office. 
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cc. To arran11• "su' of c,i-1;: for v .. r1.Jus b.11 pert<11n1ng to Heed Othce ind zonn 
and _,,. se•tding the s31H to th11t ( . .'.'iyees. 

dd. To pepare ail vouchers fur d.JCU·nents retirement. L;C ooening charges. L c 
margin-INde by the Bank 011 beh••lf ;,I rtic ~ulhori1Y. 

... To :SU.-rvise the '.Mf11t:tg of .,_ny c.l~h. maun c1sh for fund rec:91Yed • Paid 
frotn BEPZ .\ HeaJ Othce 

ff. To r:ollect D ?:.k sLtl!·nc.,rs ~ ~u111orti11g ;...Jyment "ouctters made by the Bink 
& reconcalo? rhe nuntl\ly 8.Jnlt Account~ OIJ•Hoited by the Held Office. 

g,). To check lh'! CJsh s-::oll Book cf.J ly .... u ,.11.,s1Cilly count lh• cash in hand 
al the clo:.m'!I of rhe bus1n1•~ • hours 

hh. To armn..i• tr<1nsfer o~ Furid as or>d ~'\"•~•n r£Qu1red by the organislbOe. 

ii. To PfeJN•• rhe weekly cash flow .:ate.,1enr and submit to the higher IU1hority. 

ii- To sum"llarrse the cnh rerl!•,H!E and pa1;rner:ls of the month and for conealidated 

past•ng in the cnntrol ledger. 

kk To m1infa:n the following R•grst•rs : 

I I} L C MJrgin. 

II 
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c} ~;;rik Guaran!.;c o:r.i:ashment Register. 

d) ADP Fu·1~ dr)hursement Reg1s111. 

11 To c1rrv out any orher resp':lnt•brlitrn which m1y b• e :trJS1ed IO him by the Chief 
Accounts & Fi1"3'lCe of'icer'Ov Cn11f Ac-:ounts & Frnance officer. 

ACCOUNTS OFFtCcR ( PAY BILL. STORES. p F .• c A.. Cash Ind lank) 

a. To checlc the i::>n!racrors and sup;;l•ers brlls for goods, 1ervic• rendered for 

Head Office ·Z.;nes. 

b. To checl( t?1e commission hiH!I. rnsur3nce orem1u"!I b•lls 1n respect of ttie 

orgam1a11011. 

c. To check the ~ublic1ty and advertisem1n1 b1ll1 of 1:i1 Zones and Held Office. 

d. To check the TA DA bill~ ""edical bills. 1eterihone bills. electricity bills, water 

bills. en1trta1nmen1 & guest hOuH expenses. transport running cost • maintenance 
.cc. of th• AulhOnlY 

•- To check the H11d Office Hou~• Rent Ceiling bill of HHd O'f1ce officers ind 
Stiff. 
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t. To scrutinise the 3dvances a~aninst exuanses/convevanct TA10A 1nd arrange its 

adjustment from the bills. 

9. To P"C*• and c httk n er.th!., sal•av bills of ofhcers and staff of He9d Office/ 
Zon9!l 

h To 1 rer.rar•. & _ ci.• <.~ rte s,t;ppltn:<:nlarv ~alary b~lls. earr.ed !eave salary bih. •ned 
lave encasl-.n et b·ll" c•f Qff.cers & Staff of HeaJ Office. 

i. To check the overtime ~:tis of t"e Head Office staff. 

1. To provide monthly le• \"e sala•y. gratuity & P F conf!1bution of Officer and Staff .:>f 
Head Office:Z~n~ 

k. To arranye mnr.rhly 1P.:1•111a111;e of P F c.f HHd Olf1ce Officer and employHI 

to t'ut P. F. Trust and ;,rran9e re01•ttance of ""'~lfare Fund Contribution & Loan 
recovery. 

I. To arrang rtf"duct1on of loa'1s .111d advilnt:"t and adjust-n-.nt of tl\e sarne in the bo:.ks of 

Accounts. 

m. To arrange hl'al settlement of officP.ro; and emplnfees of BEPZA on Relignation. 

Termination of Service frcm the Authoritv. 

n. To compute the incorr.e Tax ot Offir.er a01d Staff of BEPZ on HNCI Office and •r1na• 
remittances. 

o. To make arrange:nent tor p~ymants regarding arrear bill on fixation refix1tion of PIY 

of Officers & Staff nf BEPZA Head Office Zor.es. 

p. To arrange fund from Govt AG 

ACCOUNTS OFFICER (Ledger and IJudget J 

1. To kee::> and maintain adfQuate ;,ccounts and records covwnq all aspects nf Au1horitt 

traesac11on" 

b To &>1epare monthly accounts cf Head Office and prepare monthly schedules of enter­
prise current accounts and to reconr.ile the indiv1d11al -ldvance accnunt with respective 

control accounts. 

c. To pre~are annual acc;>unt• compris1n•1 of Income & e,pendirure Statement on the 
basis of no profit no loss by charging the excess e"._,enditure over income of Head 
Office to the enterprises. To draw the Annutil Balance sheet of Head. Of•ic• Accounts 

and prepare all relevant :iChedules hke fixed asset$, stoc:k and stores, all ad\flncts • 

creditors 

d. To conduct lhe external audit and d1scJss on draft audited accounts and finllise 
with the Auditors mHt1ng the relevant queries raised by the External Auditors 
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and shill ello 1n1nge for idopelon and •"l>toval of the Board on th• AMull Audited 
Accounta of Head Office. 

e. To conduct 1he internal and GovL Com.,.rcial Aud1r pertaining IO the He~ Offic9 
AcccMtnts and collect the replies ot Audit queries and suomu the consoladattd rephes 

.ID 1he concerned Authorities. 

f. To ~are the Head Office Budget and c:>m;.>.loJ tile badJat V•na:.ce aRil\fsis or 
lncom & Expenditure of Head Office. 

g. To maintain House Bu:ldin;i loan Account an I cal-:ulate 1'lt'!reit. fix.up the instalment 
~nts. 

h. To arrange rubsation of instal nent both pr11c1pll and interest and record thereof. 

i. To mair.ta1n Motor Cycle. Cvda and Car Advance acco~nt and calcul•te interest and 
fix.up the instalment and arrange thetr realisation. 

J. To maintain Pass 81>\Jk of ind 0v1d·J 11 laJ, ;tr;:::unts a:1d :e:o,~11i w.th tt.o rejpective 
ICCOUnls. 

k. To prepare loan advance ,,oJ.:hers on ll'le basis of sanctioned ordsr and collect the 
reminances of instalments both He.Jd Office c1nd enter;>rises • record thereof. 

I. To maintain the 1ndi,,id.ul lej,:1a: ot 1.19 I Jan a:::,unn and to prepare annual 
schedule. 

m. Making of correspondJnce with the zones wheN the lo1necs are attached. 

n. To anang• to give cl..arance inrnpect of final settlci ·~ nt can. 

o. To catry out any other duties and responsibilities as mJy be 111igned to him by tho 
Chief Accounts & Finance officer from time to time 

ASSTT. PURCHASE OFFICER 

•· To pUrChlH tht Stationeries and other consumable : 1ms on c11h or IPOt qoutationa 
b1111. 

b. To float pres1 tender for bulk purch11e. 

c. To take qoutationt from the suppliers. 

d. To illUe purchlH orders. 

•· To follow up the PurchaH 

f. Any ..,.., job entrusted to him by lh• Chief Accountt •Finance otfiw/Dy. Chief 
Accoun• • Finance 01ficer. 
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PROJECT FINANCIAL ANALYST 

a. To ARY such duties of the Authority with such powers as IMY be lllot!ed •d 
delegated to him by the Mema,.r (Fin1nce) 

b. To 1nalyse application for establishing a project under BEPZA and ensure its 
viability. 

c. To mainlai!'I liailOn betwMR the antt8prenure Md the Authority. 

DY. CHIEF AUDITOR 

a. Scrutinise h1lf yearly intem1I audit progromme prep1re by Audit officer working 
directly under him 1nd submission of the same for 1pprov1I of the Chainnln. 

b. Circulation ot approved 3udi1 programme to al concerned. 

c. Editing audit repo1ts of Authority and Zonn and issue Iha serne to the respectiw 
Audit unit 

d. Follow up the audit replies. 

e. Su;>erv•sion of wxlt of tl\a At1d11 Officer. 

t. To perform 1nv other t.inc110;1 3~ mJv be entr"sted upon him by the ChainnM. 

AUDIT OFFICER 

a. ro condua l1at11nal a1.1d;t of d1ffe;•1! ad:t u:M• .,r Hud Office and ZoMI. 
in the li']ht guideline$. 

b. To 1Uocata work amonyst the tearn members. 

c. To guide, SUPlfVis• the work of the members of his tea-n. 

d To issue que.y on primary 1ud1t observation ind to examine r9P1ies rKeived on 
such queries. 

•- To i..repare drah audit report 

f. To 1ub1'1t 1;13 draft aJ11tr?)>:tt• tu Cu.·in11 1n d"etime. 

SENIOR MANA\GER ( Liaison Office & Rest House ) 

1. To receive the foreign delegation/industrialists/investors 11 the 1irport. 

b. To insure that the delegation/invntors .,. given pro1>9r care 11 Ohakl. 

c. To arrange their paaage to the Zon11. 

d. To m1int1in th• liaiton between the Members. Chairmen end the pocenli1I 
invurors. 

e. To carrv out such other duties, powers and responsibiliti• •• may be deleg1ttd 
to him from lime to time bv the Authority, 
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LIAISON OFFICER 

a. To csry out such duties u may be IBowed alkl delegated to him by lh• 1enior 

MIMIW ( Liaison Officu ) . 

b. To mlintain the r•t house that provide ec.:'lfnft'lod3tio" fecilitJes to tM protMt•al 

invll1Drs. Authority's official'i 

\;. To ·aSSist Senior Manigsr in •" res~t C:Jnc•necl lh•r Division. 

ASSTT. SECRETARY ( INVESTIGATION > 

a. To ceny out .. ch dutin IS mev be allotted and delegated to him by the 

Chairman from time to t1m• 

b. To proc_. the ~•es tor d1spUt9a. buglary. theft. misuse of fund Ind other 
m1sn1ppenings in the BEPZ.\ and the Zones. 

c. To carry out 1nvest1gat1on work as per guidance •nd directives of the Chairman. 

d. To chllkout detailed Ob;erva11on on uch and every cases and prepare report of 

the Mao¥•. 

•. T~ 1Ubrnit comprehensive report to th• Ch1irmm for taking neceullY actions 

thereon 

-o-
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ANHEX 16 

a) To carry out auch duths or the Aut·orit7 vith :-:uch powers a:o ~ 

be allotted aad delegateci to hia b1 the Member from time to time. 

b) to taailari~e tbe p~ospectiwe and potential inwe:otor both lor.al & 

!oreie;n ~i~h :he rulbf\, regulation and racililie· to be ottered to, 

t~em b7 the Authorit7. 

c) To picturise the objectiveG or the Aut~ority in the outside vorld in 

order to attract the rorcigu inve:;torc. 

d) To maintain the liaiGon between lhe entreprcnurs the ?-:ember. 

e) To provide overall £Uidance to the entreprenur.::; by rendering adequate 

couuel regarding ectabliehing the enterpri:se ::oat et!"icientl7 on 

Ct)r.lllercial CCllaideration. 

f) To keep good liaison vith the investors and extend all co-operation 

to the investora ineide the zone in rer.pect or ~lectricit7, water, 

Telex, Tranaportation of their good& etc. 
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ANNEX 17 

GeMNl ...... r (lllrketiq) 

Dft1!!1tas 'De Gea•nl Muapr (llartetlDC). • wdor ,..t nquiriq 

..St1y• ~ial u:perl•ce ... roed, pr•JIU'M ucl 1mp1.-ta tb• 

wattq procr- of the &e•clall.U ll:port Proceaiq :C.H &atllorit7. 

&ccoaata,lllt1 CltJectiY• 

Ia~ tile a.mer of lallutrial. inMton ia aport proc ... iq 

ua•• Sa &e•cl.l!deu. 

AdTieiq tile "-ber (IP) nprdiac .,ot•tial 1Anetor•' probl­

requirirg bi&ll.l••el urgeat polic7 deciaioaa. 

!!!!!!! 
to ual7•• OD a r.ODtiauou.a buia tore1p urket• 1A tena of lad•tri•• 

vitb labour-1Ateaa1Ye opentio ... 

To det•niA• prior1t7 iAduatrial eectora nltabl• tor • 8fll'U arbtiae 

campaip. 

To prepare, v1tll ~te ... lataace of HCtoral apecialiata, r. - '-.:dac 

atrate17 to reacll specific poteetial ln•estors. 

to keep ureut of iAdutrial iaHatUAt denlo;~eata 1D m ZOD .. UtroM. 

To f~il1arize poteatial iD•••tora tl:iro~gh •tsitc &Ad writtea CC18111Ulicatioa. 

vitb tb• opportWliti•• tor EPZ laYeat8ent 1D Banil.adeall. 

To adYi .. poteatial 1.a••atora (aacl wbeaever appro~:iate esioti.Dg .:Jl'Z 

iDT•atora) witb the rial•• ud reg"1.at1oaa goYer::i.i.:g .:.i'Z 1D••ataeata, 

1.acllldiAC eod1t~cat1ollll ud iatarpretatiOAa thereof. 

• !o ~ laterpri•• SerTice Otticera' coatacta wit~ ti': ill•••tora. 

• !o dratr ep a ,..,.t,rl7 aaat8G991lt of achi•• ... ata of the Marketillg ~ectioa. 

• !o .u.it • UAaal actioa prosr.-. ud budc•t !or tb• t!al'ketiAc :ecUoa. 

!tleH!!fhip 

fte Geunl JIMapr (Jlulcetlac) Hporta to th• Mtaber (Ianataeat Pl'080Uoa). 

• le Miataiu Matute ritlt ell rel"•' p••n ... t clepart ... ta to kHp abreut 

• • ' ,,f •tten atfecU.ac 11'1 iaTNCON, eol't parUc:ularlJ Tne "&" u4 

'f1'9 ......... 

• ~ui.jHt to HOl'CliAat.i.oa witb th• ~ti' (lf), b• coatuta 1M11M••b 

lliMS... aitroed oe .. uera wUhla the f..-work !Jf hia 4uti••• 



ANNEX l8 

CompoeitiClll of the BEPZA Conaultati"9 Committ .. 

ill t... of U'tlcle 5 of Orclinuc• Mo. XI.IX 

of 1gM ,iarizlpted oa Jul.J 25, 19M 

(a) OD• ..-.r to be aom!Dated b7 the Iatenaal Resourcn Dhisioo 
from ..ang ite of!icere; 

(b) OD• .. •ber to be noainated bJ the Minietr7 of In~ustriee from 
allOGC ita officer•; 

(o) OD• _.ber to be nom~~ed b7 the Ministry of Coa:merce froa 
aeong lte o!fic•r•f 

(cl) ODe _.ber lo be a.omfaated by ~h• Export Fromotioa. Bur•a 
fl'Oll a110ng ite officers; 

(e) OD• mecb~r to be ac,ainated b7 the Finance Divi~ion froa ..ang 
::ea.ior bankcn; 

(f) One •••bcr to be nominated b7 the Ministry of InJ~stries !re• 
among prominent induslrialielD; 

(g) One memter to be nominated by lhe Governacnt from AliODI 

irulustrialiats o! each ~r.•1 

(b) Director General, Department of !r;duatr!.<?;;, or ! i.:: nomiace; 

(i) DiTieion Chief (Illduetries), Planning C~:.-:ii:=ion; 

(j) Comi:;sioner or the Division in vhich a Zone is :ituateJ or 
hie nomiDee; 

(k) Chairman or the Water Supply Sevoroicc f,ut:.ority withi.D tho 
area of vtich a Zone is aituated; 

(1) Chairmaa or Chitte1ong Fort Aut;1oril1 or rort o! Ciialna Authority 
to be nominated by the Government; 

(•) Chairllall ~! the body, by vhatover n:iaied calleu, rc=ponsible !or 
the development or improvement of the ur~en area vit!11A v"dch 
a Zone is cituated1 

(n) Chairman, Oaneledes!·. ~mall a:.u Cottot:e I.r.Ju:;trie;; Corporatira; 

(o) Oce member to be nomii.atec! ~Y the Fc<.lcr~~ion or :ar.cl.adcah 
Ctiuber o! Comc1erc:ct and lnduatriea; 

(p) Four 11c11her:. lo lie riominaled Ly th• Fcde:ration o! ~rladuh 
Chut:er ot Co111111erce end Induatr1cl'1, oroe from u1,•n~ President• 
ot Cha11ber ot Co.nmorce and Induatry o! each Diviaion; 

(q) One meml..cr to l.e nor.iir.eted l·Y 1 he ..\ut' ority fr\)111 uonr; t•1e ownero 
or aharet.old•r• of ·he cr;terpri::•~ cet up in a :one; 

Cr) One ot't'11:er ot the Aut'.ority to lie nomir.4:.cd t-:r i~ who a'..Gll Gl:so 
be tho !ecretary ot 'he Con~ultctive Cor.1C1ittee; And 

(•) $ucb oL;,cr r.1011!.Jei•z; H may be nominet.cll l..;t tl10 Ciovcrr.1111?nt. 




