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Summary 

Cont.luslons 

The project ls on schedule and progressing satisfactorily: 
although stlll hamperea by late and slow recruitment of local 
starr. 

Recommendations 

1. lntemal administration affecting dlsclpllne. the proper 
execution of consultancy assignments. and the recording and 
monitoring of activities. should be strengthened at T.T.& S.C. 
immediately. 

2. The remuneration of local staff operating on consultancy 
ualgnmen\8 should be Improved by:-

a substantial Increase In the Individual's share of the 
consultancy fee. 

on Increase In the consultancy ree rates. 

and an Increase In Consultant's D.S.A. payments. 

3. T.M.S. should be requlrefl by T.T.& s.c. 

to llllnbalse the number or short vlslts by consultants; 

to ensure continuity of an experts' Involvement tboughout 
each separate progruune; 

to provide even coverage. I.e. to avoid overlapping programs 
and 1apa between programs. 

4. T.T.U.C. should ensure that T.M.S .. fulfiJI their 
obligation• uncl•r the Consultancy contract. including that or 
Jrovldlng •ethodoloslttS.fonaats. checklists woric routines etc. 

6. Pellow•hlp• • study tours should be allocated strictly 
accordlnc to the requlHmen\8 of the Management Services 
Division, without reference to seniority or any other 
co11slderatlon. 

... 
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ProJect Description 

Management Se!"" ~ces Division at the 
Textile Training & Services Centre. 

DP/SRL/87/012/A/01/37 Duration: 4 years. 

(05) Industry 

(0510) Industrial Development Support 
Services . 

lnstltutlon-bulldlng 

Direct Support 

Ministry or Textiles Through the Sri 
L•nka Textile Training & Services 
Centre, Colombo. 

United Nations Industrial Development 
Organization 

June 1987 

Rs. 4,630,000. 

us Sl.064,700 

To contribute to the national development through Improved 
performance or the country's textile and garment Industry 
sectors, by the creation of needed Infrastructural and supporting 
se"lces. This has been envisaged In the drart country programme 
JV, part Ill 'Stimulating Industrial Growttt' paragraph 66. 

Immediate ObJectlve 

To strengthen t~e Textile Tra!'!'llng and Service:; Centre's 
Industrial consultancy capablllty and to broaden the scope or 
such co~sultancy beyond the present technical trouble-shootl:ig. 
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Outputs 

The principal output wJll be an operatloraf Management Services 
Dlvlslon (11.S.D.) which wlll complement the existing Technical 
Divisions to provide a comprehensive range or professional 
consultancy senlces to Industry. The 11.S.D. will cover: 
Industrial Engineering. Human Resource Development. Technical 
Economics & Marketing. 

A subsldlary output wlll be the multl-dlsclpllnary team work 
transcending the divisional structure of T.T.& S.C., thus 
loosening It's Internal rlgldltles and permitting lt to provide 
an Integrated package or training & consultancy services to 
Industry. 

Inputs 

In the achievement of these outputs, the primary input ls the 
subc .. 111tractlng of an lntematlonal Consulting Company to promote. 
guide, encourage and assist the T.T.& s.c. In the selllng, 
planning. execution and presentation of consultancy projects over 
a period of three years. 

Scope of this report 

This report covers the first year or the tour year project; the 
preparatory phase, during which the following activities have 
been undertaken. 

The recruitment or local starr tor M.S.D. 

The preparation of terms or reference for sub-contract. For a 
recognlted International consulting company to guide, T.T.& S.C. 
ror a period of three years. 

The setting up of a Liaison Advisory Committee - to Improve 
contact with Industry. 

The Installation or equipment, computers & software to Improve 
T.T . .l 5.C. operational effectiveness. 

The commencement of the execution of the sub contract. 

The Introduction of 'procedures & methods'. 

Each activity ls treated In detail below. 

• 
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2. The Recruitment of Local Staff 

Four posts for local staff were specified::.. 

- llarketlng Specialist 
- Training Specialist (Human Resource Development) 
- Industrial Engineer 
- Industrial Economist 

The provision or these four senior staff ls part of the 
Government contribution. and budgetary provision for their 
recruitment was aade a precondition of UNDP assistance. (Prodoc 
Part II L.P.24): their actual recruitment was to have been 
coapleted prior to the commencement or the consulting company's 
assignment. 

The posts In 'Marketing' and 'Human Resorce Development• were 
filled early In '87. Despite the clarity and force of 'the prior 
obllgatlon .... ' statement In the Project Document. the Centre's 
aanagement clalm pr\or agreement with UNDP/UNJDO that the 
Economist and the Industrial Engineer would not be recruited 
until 1988. 

The recruitment process was started late- Indeed there was no 
Intention of filllng the posts of Industrial engineer and 
tec~nlcal economist before 1988. The first round of recruitment 
railed to find the right people and although an 'engineer' wt s 
appointed he tendered his resignation after only two or three 
days at the Centre, In early February. 

Eventually, an Economist was appointed to start 7 .3.88. However, 
he realt,ned to take up a more lucrative post after o!lly one 
month. 

Coaunen~ 

The recruitment or local start for M.S.D. Is unsatisfactory 
becausit of the Intention to delay two of the appointments until 
1988: this delay has been aggravated by the Government's 
misunderstanding of the term "Industrial Engineer" and their 
resistance that any post so designated must be rmed by an 
engineer qualified In one or the traditional engineering 
disciplines. The post has now been redeslgnated "Operation's 
Management Specialist". 

The recruitment process ls continuing - Interviews or Cr\11riltf:lt.e1 

for both remaining positions are to be held on 23.05.'f\P.. * 
.. Both posts, "Operation's Mar.agement Specialist" and "Economist" 

were filled - eubject to official ratification of appointments. 
25.5.88 - see pagt 16. 
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4. The preparation of the terms of reference for the sub-contract 

The terms or reference were used in an international call for 
otters for the Consulting Company suu contract. The main burden 
of this project falls upon the subcontractors.a recognised 
International consulting company with expertise and experience in 
textiles to guide the development or consultancy services al 
T.T.as.c. This contract was-awarded to: TEXTILE MANAGEMENT 
SERVICES INC. (TJIS) a subsidiary of Dominion Textile of Montreal 
Canada. Contract 87/115 signed In Dec. "87: work started In Sri 
Lanka 16.02.88. and ls scheduled to end In Dec. 1990. 

The essence of the contract is t;aat T .11.S. wlll promote and gu,de 
the staff of T.T.& S.C. In all aspects or Industrial consultancy 
but not to attempt to substitute the T.T.&S.C. or to work 
directly as consultants to the Sri Lankan Industry. 

6. The formation of a Liaison Advisory Committee 

The committee was formed on 26/08/87 and meets every two 
months under the Chairmanship or the Centre"s Director or Deputy 
Director. 

This committee. consisting or l"epresentatlves or ind·1stry at mm 
manager level and some or the Centre's Divisional heads. advises 
the Board or Govemers at T.T.&S.C. of the Industry's view and 
requirements of the Centre Itself. In meetings to date this 
advice has been prolific and largeJy concerned with educational 
and training requirements as distinct from consultancy needs. 

Comments 

The followlng comments are prompted by ob:-;ervatlon of the 
proceedings and operations of the Liaison Advisory Committee. 

The recommendations "' the Committee should be put before the 
Board or Governers In a more organised and forcefull manner. for 
example In the form of carefully prepared formal Board Papers 
requiring a considered and formal response from the Board. 

On the specific topic or training at Is evident that the Text!le 
Industry Is not satisfied with what ls available by way or 
education and training from the racllltles at Its disposal. Thli; 
view ls reinforced by comments the Jndu:;trial Liaison Committee 
whose members frequently return to this topic. 
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The concensus ls that industry requires:-

- trained technicians. expert In mechanical and electrical 
aspects of textile machinery. 

- Supervisors and foremen who combine man-management skllls 
with the technical knowledge of the processes whlch they 
supervise. 

- good trainers for the systematic training of operators. 

'11lere appears to be a genuine need tor. longer term courses of 
study on a part-time basis f~r people already working In 
Industry. Such courses should lead. by stages.to recognised 
qualifications. combining theoretical with practical knowledge 
and providing a route for aspirants from the shop Ooor to 
qualify as supervisors. foremen and managers. according to their 
application and abllltles. 

Although there ls a need ror smaller numbers or more highly 
qualified technologists. the Diploma In Textile Industries. 
awarded by the textile school at the University of Moratuwa ls 
not generally held In high rega:d by mlll managers: it ls 
criticised on the grounds that many diploma holders are lacking 
In practical experience and unable or unwilling to operate 
effectively under factory conditions. 

The open university has never really got under way and attracts 
very few students. 

All-ln-all there ls a crying need for an overall review or 
Industry's educational and training needs and for a Integrated 
approach to the problem. 

The T.T.&S.C. , as the one organisation with the capablllty to 
provide both theoretical and practical training In tecnnlcal 
subjects, plus the ablllty to offer management training and the 
training of trainers ls In a unique and central position which 
should be fully exploited In any scheme to ratlonallse textile 
ef\ucatlon and training. To do this would require, a radical 
reappraisal and reorganisation or the Centre's role In teaching 
and tral.tlng, a readiness to orrer the longer term courses that 
the Industry apparently wants, and a wllllngness to hold classes 
on a regular basl1 at outstations, or mills. 
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It ls strongly recommended that a comprehensive suney be made of 
the Textlle lndustry•s current and future needs for education and 
training: this wlth a view to expandlng the Centre's corporate 
activity and lnfiuence In this field and to the more effective. 
and rewarding use or It's resources and talea1ts. 

6. Installation or Egulpment 

Personal Computers for 

have now been Installed. 

In-house control of the Centre's own 
activities. 
the use of llSD and the consulting 
company. 
Word processing. 

Slmllarly. Facsimile Transmission and office copier are 
Installed. The colour computer. called for ln the project 
document, has not been Installed because a survey of the likely 
users ln Industry and at the Centre revealed that there was no 
demand for thle equipment and no Justification for It's purchase. 
(See copy or memo to D .R.R./UNDP September. '87. Annexe 1. 

Instead, a quantity of analytical equipment for the Centre's 
chemical laboratory - operated ~Y the Processing division. has 
been purchased. Testing, grading and analysis on a fee·-earnlng 
basis ls proving a successful venture in the Centre's physical 
test section: The Chemical Laboratory was under-equiped to fill a 
parallel role. good testing and analytic racllltles are an 
essential back-up to consultancy servlc'?s, particularly in It's 
technical aspects. 

A summary of equipment purchases appears overleaf. 
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DP/SRL/87/012 - Management Services Division T.T. + S.C. 

Su..ary of Equipment Purchases 

Purchase Order 

1/87 

2/87 

3/87 

15-7-C4157 

15-8-14042 

15-7-C4154 

15-8-B0345 

15-8-B0359 

1S-8-B0448 

Goods 

Office Copier 

Computers PC's 
V.D.U.S. Printers 
Software + SPSs 

Facsillile Transceiver 

Subscriptions to journals 

" " " 

Distance learning packs 

Laboratory equipment 

" " 

" " 

Status 

Delivered 

" 

" 

.. 
" 

" 

Ordered 

" 

" 

Price US$ 

967 

26,230 

2,720 

3,090 

2,660 

263 

17 ,81+0 

5,216 

345 

59,331 
====-= 



- 10 -

7. The execution of the Subcontract 

This work was started on 15th Feb. '88. With introduction of the 
T.11.S. Consultants. to the Ministry. to the Centre. to UNDP/UNIDO 

and to Industry. 

A planning meeting on 22nd Feb. allocated T.T.& s.c. staff from 
M.S.D. and from Technical Divisions to the main topics of the TMS 
•menu' of standard progrRmmes. A work schedule and staff 
assignment for the six months to August, "SE has been drawn up. 
(Annexe II) 

Colftlllent 

The maJor objective of the TMS presence is to roster active. 
professional. Industrial consultancy in both technical and 
management areas. promoting the multidisciplinary cooperation 
which is so often necessary In such projects. 

The TMS approach Includes the essential promotional & sales 
aspects or Industrial contulttng as well as the design. execution . 
and presentation or projects. (linked to the concept of "selling 
on"). The whole scheme ls designed to involve T.T.A S.C. staff 
In the actual work or real projects under the guidance or T .M .s. 
consultants. 

Their programme started with two diagnostic studies: one ln a 
spinning mill and the !lther In an Integrated textile plant. 
These studies analyse the functions of marketing, management. 
production and flnanr.e. within a particular plant and evaluate 
the Company's strengths and weaknesses. hlehllght problem areas 
and opportunities for Improvements. Diagnostic studies are the 
logical first step. and tha classic ploy of consultants who then 
frequently bid to remedy the faults which the Initial survey has 

uncovered. 

Prom the Centre's point of view this Initial effort by the TMS 
team has been a most auspicious Introduction to industrial 
consultancy. Both studies, now at the draft report stage wlll 
provide plentiful opportunities for further work over the next 
few years. which the centre. supported by TMS. must exploit to 
the advantage of It's revenues and reputation by bringing 
considerable benefits to lt's clients. 
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The TllS scheme for the next three years offers 17 seperate. well 
denned programs which together cover all aspects of industrial 
consultancy In the textile Industry. This 'menu' of programs has 
been put before the Jndustry and the response so far is 
summarised In Tai>le I. Annexe II. These are the results of a 
mail shot and are most likely to be altered. redefined and 
preclsed In the face-to-race discussions which are following up. 
Nevertheless they do serve to Indicate the extent or Interest at 
the beginning or the TMS assignment, outlining the prospects for 
expanding the Centre's consultancy services. Some ltard selllng, 
assisted by appreciative comment as the benefits or the earlier 
projects are broadcast, or percolate through the trade should 
ensure the establishment or TT&sC on the consultancy scene. 

On the other hand there are some problems to be overcome and some 
lessons to be learned. The demands of two overlapping projects 
have stret~hed the resources or the organisation and of 
Individuals. At the outset of the TMS programme there was a 
marked reluctance on the part or some senior staff to 
participate In multidisciplinary consultancy work. The initial 
concerted resistance has now eroded Into a spectrum or different 
Individual responses ranging from fiat refusal, through, 
reluctant acqulesence to active cooperation. 

These two diagnostic studies have already served to Indicate 
which members or starr are willing. able and ready to learn about 
Industrial consultancy, and those who are less able or less well 
motivated for this t; pe of work. C!early not everyone Is equally 
suited and as the '',dS assignment proceeds It may become necessary 
to reappraise and redefine Individual roles within the 
organisation this to maintain flexibility and ensure fair reward 
for errort. 

Overall, there Is a general lnablllty to adhere to agreed work 
schedules, particularly when working at mllls distant from the 
centre. Starr are unwilllng to stay overnight nea,. to the Job, 
prererlng long, tiring, and time wasting Journeys, and resulting 
In short working days at the plant. From the viewpoint or the 
experienced professional consultant accustomed to working 
Intensively Cat high rates and proportionate rewards), the 
current errectlvenel5 or hls Srl Lankan c1>unterpart Is at present 
quite low. This !actor must be taken lnto account In future 
scheduling or TMS Inputs. and Blso kept under review as the 
J'roJect procedes. The efficiency with which local staff operate 
will be a useful measure of the progress of the ovetall project. 
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1t ls recommended that every effort be made to actively promote 
and sell the Centre's consultancy services; not only those 
programs which constitute the formal part of the TllS contract but 
also work arising from diagnostic studies. other follow-up 
projects. and consultancy projects which are generated separately 
from the TllS effort. 

It ls reconunende.t that the effectiveness of the man in the fie?d 
be Improved b~ .1taklng lt possible and worthwhile to adhere to 
schedules and to stay overnight when the work progrillllllle demands
lncreulng the Intensity and effectiveness of the individual 
consultant ls a prerequslte to charging proper fees. 

It ls recommended that the man-day rates for consultancy work. 
and the allowed expenses for travel. accomodatlon and subslstance 
be reviewed and increased. 

At a meeting of the Board of Governors on 12/05/88 lt was agreed 
that local staff working on consultancy assignments would receive 
50'6 of the consultancy fee chargett to the client. (This compares 
with 25'6 payable previously). 

It was also agreed tht1t the Board would consider Increasing the 
consultancy fee rate ln three months time. that is In August. 
'88. 



- 13 -

8. The Introduction of 0Proce4lures & Methods: 

The project docu•ent and the consulUnc company•s tenas of 
reference call tor .... • 

•A complete set or methodologies procedures. work 
routines.reporting formats. guidelines and checklists will be 
developed to support consulting activities throughout all 
Divulona. Consultancy •ethodologles and procedures (Management 
and technical audlts/su"eyg. prohlem diagnosis techniques. study 
design. data gatherlnc techniques. analysis and presentation will 
be lnstltutlunallse41•) 

eomaent 

The greater part of this work falls wlthln the requremenls of the 
subcontract and It •Ill be an Important part of UNIDO's 
supervision of the project to see that this requirement ls 
fulfilled. 

The following Is an extract from a recent (9/5/88) message to the 
TllS president .....•.. • 

•Thanks fo-: the sample report or a plant technical review by 
Geatan Raiche: we will welcome each and every hard copy model. 
standardised ronnat and manual as the project proceeds. We 
particularly require the transfer of TllS methodology for storage 
and retrieval of the accumulated Information which wlll be 
gathered during the project and the system should sblrt !!!!.!! with 
our first two diagnostics, to avoid an unmanageable logjam or 
data later." 

A start was made to lnstltutlonallze the reporting and recording 
or actlvltles within the c!!!!I! by the Introduction of Visit 
Reports; and Individual monthly Time Sheets for ree earning 
grades. See 'Procedures and Methods' I. Annexe Ill. 
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'11lere appears to be neither the •lll nor thE ablllty on the part 
of the aanageaent to Insist on the systematic and comprehensive 
recordlng or activities. In consequence the response rrom the 
staff eoncerne41 Is ve,.Y poor. After a three-aonth trial period 
which consisted only or explanations and exhortations by the 
Senior Adviser. the scheae went Into 'full operation' with a 
directive from the aanagement. on Jan. 1st '88. January's 
returns accounted for leas than ft or all the aan hours available 
In that .... th. There have been no returns for February. •arch. 
or April. It la evl•ent that neither the staff. nor the 
llallagelaent are prepared to keep the sort of records that have 
been proposed and there Is apparently no Interest on the 
Government's part In closely aonltorlng the actlvlt.les or the 
Centre and In particular the cost effectiveness or these 
activities. 

services are charged at very •odest rates. The Income thus 
cenerated Is of the order or 12.. or the total cost or running the 
Centre: the •aJor portion or the total Is paid by the Treasury. 

Those members or the Centre's starr who contribute directly to 
those revenue-earning activities range from Senior Textile 
Technologists to Workshop Assistants, numbering sOllle 36 Jn total: 
supported by the Directorate, and Administrative, Clerical. 
Ubrary and Transport sections. 

The diagram. Plcur~ I. Annexe Ill summarises the acllvilles or 
the Centre's Income-earning grades for the period April through 
December 1987. (only 'bllll\ble' actlvltles are recorded In the 
Centre'• reports) 

It Is noted that the quarterly pr,· --,Jss reports on which Figure 1 
hu been based contain the folio•.•·& typical comment:-

"The work carried out during this period. both In consultancy and 
training was very satisfactory". The criteria for 'satisfactory' 
performance are not defined. 

The rorecolng observations briefly summarise describe the 
centre's performance during the period preceding the start or the 
T.11.S. Consultancy contract. 
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9. Training 

As required by the Tripartite Review fellowships and 
study-tours should be l•plemented strictly according to the need 
or the •anacement Services Division. regardless or. seniority 
and/or possible previous fellowships by the same persons. 
'On-the-Job' training . within c:ompanles abroad is considered an 
effective fora or training. 

The following tentative request was aade to TllS on 9th May. 

-We would Uke to eQlore the possibility or T .M.S. providing 
sepclalbed tralnlag for the four •embers or M.S.D. Ideally we 
would Hice to place each •ember ln tum within your organisation 
for a pelrod of four aonths (on average) to be taught. in plant 
by one of your aanageaent specialists In the theory and practice 
or his particular speclallty. Starting. say. In 1989 and 
extendln& Into '90. the respective trainees will require expert 
guidance In: Ru-n Resource Developaent: Marketing: Industrial 
Enctneerlng: and Kanageaent Cost Accounting." 

The Summary of Training ls overleaf. 
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Suwry of Training 

A. Coapleted 
Man-months 

L.K. Lenaduwa Study tour. Breaen Conference, Feb-March 

Dep. Director and visits to leading textile 1988 1 

.achine .alters in W. Europe. 

•• l.rranged 

H.P. Kulla.re- Special course in selected Oct. 1988 

singhe. aspects of Knitting Technology. to 

Knitting llinUey College. u.1.. March 1989 4 1/2 

c. Proposed 

L.I.. Lenaduwa Study tour, Indian Textile Jan-Feb 1989 l 1/2 

Service Organizations. 
SITRA, BITRA + ATDA 

The f olloving courses are for the four lle9i>ers of the Manageaent Services 
Division. The proposition is that each, in turn will receive in-plant training 
organized by '!HS/Doainion Textile, during which the trainee will be instructed 
in the theory and practice of his speciality by attacb9ent to a recognized expert 
operating in the appropriate industrial/commercial environment. 

llanjith Goonatilake 

Padmasiri 
Gunewardena 

Industrial 
Engineer.* 
Kirthi llasaputra 

Economist/ 
Accountant.* 
s. Ollar Mowlana 

All aspects of Buman Resource 
Development, Selection, Training. 
Motivation of personnel at all 
levels. 

All aspects of Marketing, Product 
Development + Quality Assurance 

All aspects of Industrial 
Engineering Method + Work Study 
Labour + Production Standards, 
Wage + Incentive Schemes. 

Management Cost Accounting 
Investment Appraisals 
Cost/Benefit Analysis 

1989 
lst half 

1989 
2nd half 

1990 
1st half 

1990 
2nd half 

* Appointed 25.5.88. Appointments pending Ministerial Ratification. 

4 1/4 

4 1/4 

4 1/4 

4 1/4 

24 ····-
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Justification of Equipment Purchas~s 25th September 1987 

M E M 0 

Mr M Kahane, TO 
Actg. Resident Representative 

FROM 

cc ... 

UNDP 

L J Gibson 
Senicr Technical Adviser 
UNIDO PROJECT DP/SRL/87/012 

: Mr A Eraneva 
IO/AGRO 
UNIDO/Vienna 

SUBJECT : Equipment 

The equipment requirements of this project are outlined in the 
Project Document, page 19, as follows : 

.. Equipment 

Ncn-expendable 

- Cclour matching ccmputer and miscellaneous 
equipment, such as computer software, a 
facsimile machine and subscriptions. 
Specifications will be prepared by the 
Senior Adviser and attached as Annex 3 
to this Project Document." 

s.100,000 

The major single item is a colour-matching ccmputer to be 
installed at the Centre and capabl~ ~f providing a service to 
the whole industry. This was originally envisaged during the 
previous prcject DP/SRL/79/054, and is specifically menticned 
in Recommendaticn Ne. 12 in the Repcrt of the Evaluation Missicn 
February 1986. 

" The use of a computer in the textile industry 
is fast becoming indispensable. Even in less 
developed countries, textile industry computer 
systems can play a vital part in the continuous 
monitoring cf the individual performance and 
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prcviding analysis cf stcppages and breakdcwns. 
The ccmputer is alsc used fer effective fabric 
design. Ccmputerised integrated management 
inf Grmaticn systems are new ccmmcn in mcst 
advanced mills. 

Initially in the ccntext cf Sri Lanka, a ccmputerised 
cclGur-matching service at the Centre cculd be a 
first step in this directicn. It is well kncwn that 
the use ~f cclcur-matching computer has given abcut 
15 percent saving in the ccsts cf dye-stuffs used. 
All dye-stuffs being impcrted. this service will save 
substantial !creian exchange tc the ccuntry. The 
prcvisicn c! this and ether ccmrncn user services 
besides th~ eccnGaic justificaticn wculd al.sc serve 
as an entry pcint fer the Centre f cr the prcvisicn 
cf a wider ranee cf services tc industry. The 
establishment cf a cclcur ccmputer in the Centre will 
assist the industry in evaluating dye-stuffs and • 
the sh4~~& quickly and accurately. One such ccmputer 
can serve all the mills in Sri Lanka. 

The Centre shculd charge a special fee fer this 
service, sc that this department can be self-financed. 
This service may be extendod in the fp.ture tc ether 
industries, which use cclcur, such as the paint 
industry. " 

A specif icaticn and quctaticn f ~r such a system frcm a firm 
cf internaticnal r-epute has been received and evaluated. 
The initial asking price fer the central ccmputer with a 
capacity cf uptc 12 terminals, is UK£ 65,000. Each terminal 
situated at a user ccmpany wculd ccmprise cclcur-eye micrc 
prccesscr,and mcdem link tc the central machine wculd require 
further expenditure by each user cf scme UK£ 12,000. 

In essence, the system requires that the relevant technical 
data describing the precessing facilities and ccnditicns cf 
~ach user. shculd be legged intc the central machine - that 
is, ~t:me thcu&snds c.f pieces cf infcrmaticn frcm each 
participating firm. Each firm must then tr.stall thr. 
facilities fer instrumental ccl~ur measurement cf samples 
and the equipment tc transfer the ceded data cf their cclcur 
~c-c.rdinates tc. the central ccmput~r which will then issue 
the requisite dye recipes and 'ccrrecticns'. 
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Enquiries at thP. Centre itself, a~ the three majcr public 
sectGr cempanies with an intere~t i~ cclcuraticn. and cf a 
selecticn of private sectcr prc~esscrs, elicit no interest 
at all in a central cclcur-matching service based at the 
T.T.& S.C., particularly when beth capital investrnent and 
usage charges are required. 

It should be noted that the processing sectcr (bleaching, 
dyeing, printing and finishing) is on the whcle, more up
to-date in technclcgy and equipment than the spinning and 
weaving sectors •. Even so. cclcur matching by cG1rtputer 
even in a shared system appears escteric and unattractive 
to its leading firms. Must colouraticn is printing cf 
low grade ccttcn fabrics f cr the heme market and this does 
net present a critical colour-matching requirement. 

Even if there was an enthusiastic response to the noticn 
cf a centralised colour-matching service, the low quality 
and unreliability of the lccal telephcne links wculd be 
a mat~er cf serious ccncern. 

There has been mention cf ether industries - paint and 
feedstuffs for example - as pctential users of the system, 
hcwever. the cnly enthusiast fer the system that I have yet 
enccuntered - the representative of the selling agent - has 
net been able to present any evidence cf real interest or 
ccnunitment en the part of firms inside er cutside the 
textile industry. 

l!nder these circur.1sta.nces, I seriously question the wisdcm 
of going ahead wi~h the original plan tc purchase the colcur 
matching ccmputer as described in the Project Dccument. 
At best, it wculd be a speculative venture without justifi
caticn and the •service' would require active selling, 
including the promcticn cf equi?ment sales to potential 
users. At v.orst, it would be a total waste cf mcney. 

Instead of a colour-matching ccmputer, I suggest we ccnsider 
acquiring non-expendable equipment for this project as 
fcllGWS : 

1. Computing capacity to provide for : in-housoe 
monitcring and cont.rol by recording and analy~ing 
r~cords: cf staff time, cf expenditur~ on specific 
assignments (training cour&es and cGnsultancies}, 
cf contacts with clients and general accounting, and 
to provide routine computing facilities for the 
Management Services Divisicn and the ccnsulting 
ccmpany via standardised, statistical analyses, 
spread sheets, graphics, data base and wcrd precessing 
facilities~ 
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Ideally, these requirements coulrl t>e met by a small 
numLer cf P.Cs er by a mini-ccmputer ~ith multiplP. 
terminals. The pcssibili ties of 1 •• cth are being assessc:d 
at the mcment, thrc.ugh enquiries and ccr..=-.-1ltaticn~ with 
five local firms and specificaticns will be submitted a~ 
soon as possible after a full evaluation has been m~de. 
~~ will require h3rdware, software, training 2nd 
maintenance contracts and I will be requesting local 
purchase of this equipment after submitting specifi-
cations and prices. 

2. Facsimile equipment to facilitate communicaticn of 
the consultancy company with its home cffice. 

3. Scae f~rther technical equipment for the Centre's 
processing laboratory and workroom which appears to be 
under-equipped for th~ work invclv~d. This may well 
include some instrumental colour measurement equipment 
but nothing on the scale of the colour matching computer 
originally envisaged. A list of equipment, with likely 
CG&ts is being prepared. • 

Clearly, I cannot at this moment submit specifications 
for purchase of equipment from ov~rseas before the end 
of thJ~ year. It is possible, indeed probable that we 
will te able to specify in time, our needs for local 
purcha~e of computers and facsimile machine, if this 
method ~f purchase is acceptable. 
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ANNEX II 

TKS Operations 

Table _l, 

T .h.S. J'rolJr• th. ')( firw; 111.:a 
~~ .. interes~~ 

1. In s-ocess quality crntrol 6 

2. Control 5 te--qcling of Fibre 
waste 

l. Job enluation • lage rate !;lt\lctllte 2 

4. Lmar ' IJ(Olldctioo stcn1ard.t; am 
incentbe par systto1 s 

s. lorlt lleaur9ll!llt Systea omt) 5 

'· stanaara cost systea. inchldh11J:- 1 

Frocb:tim ' process costill!J 
8u1)!JP.tory COhtrol 
ttaMcJment Aanlllt irlCJ 

l. OJ:tlity Assurance frnQt• 

•• l'revmtbe Kaintenance ' At.tit 
J'rocedures J 

CJ. fherGY ca'5erY11tion. saYincr s 

10. Vater conservation ' wastP. viler 
treat.mt l 

11. lfarkeU.~ 4 

12. "3tedals handlihlJ 2 

u. l>/e 'dakal fonnullttfon 1 

u. Vocation.1 traininq·(orf'llll?ll. 
WlnlC)ers --1 tninP.ts 4 

IS. Tralnabillty tettincJ 

16. C•it1l F.qlenlliture Amlysi' 
lnc::htcln:- 2 
~t ~fit itMIJ!'i!I 
r~~!Jlbilttr !'\•"'"" for in~trunr.nl~ 
IRT~t-.mt arrtrai!:itl~ 

n. T'Xitnlcal reviP.W of \'!Xti h• ,~, itlir~ 
di~tlc 11br1y. 



TMS P~OPOSED WORK SCHEDULE MARCH/AUGUST 1988 

TOPIC 

1) Hew tc apprcach prcspective 
client tc "&ell" ccnsulting 

2) Flant Technclcgical Review 
(Oiagncstic Review) 

3) feasibility Study 
Weaving Plant 

4) Training Prcgram 
(Sta!! Operatcrs) 

Jcb Evaluaticn 

Trainability Tests 

5) In precess Quality Ccntrcl 
Ccntrcl Recycling Waste 

6) Preventive Maintenance 
Audit Prccedures 

DATE -
Week cf 
Fee.29th 

4 Weeks 
Starting 
March 3rd 

4 Weeks 
Starting 
March 14th 

3 Weeks 
Starting 
April 3rd 

4 tc 8 weeks 
Starting 
April/May 

4 weeks 
June 

4 weeks 
May 

4/5 weeks 
August 

.. 

THE PERSON(S) 

Jean Pierre 
Plamcndcn 

Denis Marcctte 

Gaetan Raiche 

D.Marcctte 
CG.Raiche) 
(TMS Head Office) 

Geral"d Plante 

Real Gagne 

Andre Laurendeac 

G.Raiche 

Francci& Sarni 

!r + SC Statf 

COUNTERPARTS 

All ccnsultants. 

P.R.D.Gunatill~ke 
O.P.Gunawardena 
K. Raaaputr.a 

M.S.J.Fernandc(Spg.) 
G.Mclligcda (Weaving) 
U, H, LiyQ.nage (Processing) 
Nisal Fernando (Knitting) 
L.R.Lenaauwa 
P.O.R.Gunatilleke 
p.P.Gunawardena 
lndu&trial Engineer 
Acccuntant 
P.O.R.Gunat111eK~ 

P.D.R.Gunatilleke 
Industrial Engineer 

p,o.R.Gunatilleke 

L.Mettananda 
P.M.Abeyratne 

N 
N 

i 
1-4 
1-4 

"" n 
g 
" . 
Q. -

M.S.J.Fernandc +Assistants 
G.Melligcda+A&&i&tants 
U.H.Liyanage + Assistant& 
Ni&al Fernande + A&&t&. 
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May 12. 1988 

f AXC<lt 

Mr. Dissana1k.e 
Textfle Tra1n1ng and Service tenter 
ColOlll>o, Sri Lanka 

Dear Mr. Dissanailce: 

ANNEX II (cont•d) 

Further to Mr. L. Gibson's fax of May 9, 1988. please find hereunder 
TMS's proposed vork schedule for the comng mnths: 

TOPIC 

- Job Evaluation 

- Organ!z1ng Training Program 
Trainabilfty Tests 

- In Process Quality Control 

- Waste Recycling 

- Preventive Maintenance 
Audit Procedures 

- Training Program 
(Doffer Training Manual 
Preparation) 

(Possibility of Audio Vfsual 
Assf tance 

- Marketing 

• Management Meeting 

TIMING 

June 14 

June 14 

Sept./Oct. 

Oct./Nov. 

Sept. 

Oct. 

Oct./Nov. 

Early July 

DURATION 

4 weeks 

4 weeks 

6 ...eelcs 

6 weeks 

4 weeks 

4 weeks 

8 weeks 

1 week 

TMS 
REPRESENTATIVE 

Real Gagne 

Gfrard Plante 

Denis Marcotte 

Denis Marcotte 

Roger Moquin 

Andre Laurendeau 

Robert Martin 

Andri Bilanger 

We are counting on TT&SC to ff"d clients for the above so that we can 
111plement the programs in pilot plants. 

We know t.hC\t Mattegama and Thulhiriya are desirous of a nu!'.;ber of these 
programs but we belfeve we should attempt to spread the consu··1n9 to as many 
plants as practfcal. 

The marketing program wfll not require a pilot plant. 
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Mr. Oissanaik.e 

For 1nfor11ation only - outside of our present mandate ~.S has made a 
proposal regarding the installation_ and proper functioning of the batteries nn the 
Texttaa loams at Thulhiriya. 

Hope to see you fo early July. 

AAB/111 

cc: Mr. Eraneva 
UNIDO. Vf enna 

Regards. 

Andre Belanger 
President 
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ANNEX Ill 

Recording of Activities 

28 Decembe~ 1987 

To all Senior Textile Technologists 
+ Senior Engineer 

Ile-recording of 

(a) Recording of Job Cards 
(b) Monthly Time Sheets + 
(c) Viste Reports 

I refer you to the previous discussions that we had with respect to this 
subject, wherein it was agreed to comaence recording of these docwaents with 
effect from 1 October 1987. 

I regret to inform you that the response has been very poor. 

You will no dou?>t be wondering why so mch emphasis is being paid on the 
recording of these documents and I give below a few reasons why you should 
diligently complete the above f oras and also insist that all your subordinates 
down to the level of workshop assistant do so. 

(l) Any organisati011 whether it be engaged in manufacture or 
provision of a service should be conscious of its costs. 
The T.T. + S.C. should be in a position to accurately cost 
its services to industry so that the fees it charges will be 
in direct proportions to its costs. 

The only way this unfortunate can be obtained is the means 
of the above 3 forms. 

(2) It does seem pretty absurd for the T.T. + s.c. to advise 
industry on aspects of cost reduction and efficiency when 
it has no inclinati~n of its own costs. 

(3) You may already be aware that the T.T. + s.c. is proposing 
to have a Computer Installation of its own. The UNIDO which 
is the funding organisation for this installation has insisted 
that a part of this computing capacity be used for this 
i~troduction of an In-House control system and the 3 forms 
ref erred to above form the basis of the above In-House Control 
System. 

. " . / .. 
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(4) Special programs and software will be developed for the 
In-House Control System which will aake use of the above 
3 forms. This software will enable 

a. the Centre to obcain information regarding the cost 
incurred by it in providing a particular service. 

b. you and your assistants to obtain information on how 
active you are and indicate ways and aeans of improving 
your activity levels. This su-.arised information will 
be always available on hand. 

Considering these facts the filling of the 3 forms will be considered 
.anclatory and shall take place with effect from 1 .January 1988. You as heads 
of your sections should insist that all subordinates fill these forms and 
submit to you. 

A collection of all forms will be submitted by you on a weekly basis 
to the undersigned. 

L.K. Lenaduwa 

cc: Mr. Vincent Pandita - Chairman Board of Governors 
Mr. E.B. Dissanaike - Director 
Mr. L.J. Gibson - Chief Technical Officer UNIDO 

Senior Textile Technologists 

Mr. U.H. Liyanage 
Mr. N.M.S.J. Fernando 
Mr. G.J. Molligoda 
Mr. M.N.C. Fernando 
Mr. P.D.R. Goonatilleke 
Mr. D.P. Gunawardena 
Mr. M.T.M. Mashood - Senior Engineer 
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Procedures and Methods 

Recording, Monitoring and Evaluation 

1. Introduction 

The in-depth evaluation report, DP/ID/SU..C/5 of February 1986; 
Recommendation lS(i) calls for ilmediate action to: "develop, 
install, test, evaluate, adopt and institutionalise detailed 
policies, procedures, methods. logics, fo~ts, guidelines for 
the services provided by the Centre ••••••••• to help ensure that 
the continuing professional capability be established at the Centre 
to provide and .,nitor these services effectively and efficiently". 

In the current project, DP/SRL/87/012, the Senior Adviser is 
required to "organise central co-ordination, recording, monitoring 
and evaluation of the Centre's consulting an.cl training activities". 

The following rec09llelldations are intended as a practical first step 
in the provieion of these systems: 

2. Recording of Activities 

Any effective system for control and monitoring 11USt be based on 
precise, relevant and up-to-date information. For this, prompt 
and accurate recording of activities is essential. 

It is proposed that this should be done in three basic ways: 

The Visit Report 
The job Card 
The Monthly Tille Record 

2.1 The Visit Report 

All contacts with outside organisations (which are not integral 
parts of training courses or consultancy projects) should be 
recorded on a visit report fora. (sample 1. appendix). 

The purpose is to briefly and accurately record the 'vhat, where, 
who and when' of each visit, either incoming or outgoing; to transfer 
this intelligence 'for information' or 'for action' to the appropriate 
departments and to lodge a copy with the co-ordinating office - in 
this instance with the Deputy Director's office. 

The visit report is an essential part of the Centre's liaison work, 
both external and internal, and since 11e>st consultancy work starts 
from a visit, a copy of the visit report is often the first significant 
document on that project file. 
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The analysis of information fro• visit reports is probably the best 
available corporate data on the nature ~nd extent of the enquiry or 
demand for the Centre's services and is therefore an important source 
of market information. 

2.2 The .~ob Card 

Every transaction, be it training, consultancy, testing or in-Centre 
trials, should be separately logged on a job card (saaple II appendix). 

This single document allows the cost of each transa~tion to De 
calculated, and is the basis on which the accounts department can 
invoice clients for work done and services rende~ed. 

The definitive copy of each cOlllpleted job card, duly checked and 
signed by the appropriate Divisional Bead, should be delivered promptly 
to Accounts Section for costing and invoicing - and from there to 
Central Records for recording and analysis. The periodic analysis 
of job cards indicates what types of work are in popular demand, and 
what types of work are profitable. 

2.3 The Monthly Time Record 

Every member of staff who is employed for training and/or consultancy 
work should be required to submit a monthly time sheet, within two 
working days at the end of each month (sample III. appendix). 

Activities should be noted daily with times spent on each. {We~kly 

record sheets can be issued as an aid, and the monthly record is 
then easily compiled from the weeklies). Only, the monthly records 
are passed forward, via Divisional Heads to central records for 
analysis. 

3. Recording and Analysis 

Although the basic inputs in the forms of Visit Reports, Job Cards 
and Monthly Time Records, are by pen on paper(and all these documents 
are acceptable without being typewritten) - the plan should be that 
the further processing, analysis and storage of the condensed 
management information therefrom will be a computer operation. 

N.B.: The sample forms in the appendix are not offered 
as final drafts - they will probably require some 
amendment and re-design before being issued and 
put into use. 
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.__£, of ktbtties 89 a fractim o( tot.al arulable ti.e. 

--5.9 \ -- C('Q.';Ult.cf) lCJ\ 
1.6 ' - Trainiltg I o( 

tT.n - ln<entte 
Trials 

) ..;;ailable 
] ti.e. 

--------· 

lpril - IJl:<;6lllet 1911. 

l'repvation 1 
&rteting ? 
.._inistratic.1 1 
st-ff Training 1 
ltaint~ 1 
IRitve 1 
otb!r' ? 
ResicJiial ? 

lll9ed on quarterly 1'1Cl9ft99 reports. 
All Ditillions: all .Wf frm Vorbhop l.'fsist~ts to Senior 
Tedn>logists. 
US working c11tJ9 per year. 
l 1/1 ...... 11U(ting day. 

ANNE.~ III (cont"d) 




