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1. COMPOSITION OF THE PROJECT TECHNICAL COMMITTIEE FOR THE SIXTH MEETING,
9 - 17 NOVEMBER 1987

L. Brezula, UN1IDO Comsultant
H. Huber, UNIDO Consultant
J. Mohr, UNIDO Consultant
T. Russell, UNIDO Consultant ’

Also attending

M. Derrough, UN1DO Expert

M. Kohonen, Purchase and Contract Services,
UNIDO

M. Morganti Comerint

A. Lombardini
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2. AGENDA OF THE S1XTR MEETING

The following agenda was adopted:

1. Follow-up of previous recommendations of the Broject Technical Committee.

2. Consideration of the following documents:
(a) Report on Training Survey in the Republic of Malawi
(b) The Seventh Frogress Report (May - October, 1987)
(c) Special PFrogress Report - October 1987

3. Discussions with the Representatives of the Contractor.
4. Conclusions and Recommendations of the Project Technical Lommittee.

5. Follow-up Draft Project Dcoument.
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(a)

(b)

(c)

4.

(a)
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Follow-Up of Previous Recommendations of the Project Technical Committee

Appointment of a Project Coordinator

It appears that funds are not available for the appointwent of a Project
Coordinator previously recommended by che Project Technical Committee. The
matter is therefore closed as far as the current project is concerned.

Communications network

Communications have improved comsiderably with all rthe Member States of
SADCC including Malawi where a network representative has now been appointed
who can directly contact the PTC regarding training applications for Malawis.

Fellowships and Study Tours

Additional fellowships have been implemented during 1987 on behalf of Member
States of SADCC other than Angcla as recommended by the Project Techmical
Committee.

Consideration of Progress Reports Submitted by the Contractor and Discussion
With the Contractor’'s Representatives

Analysis of Progress

The performance of the Contractor in terms of delivery of services is
illustrated in Annex 1 attached to this report.

87% of technical assistance (expressed in man-months) envisaged under the
contract have been delivered as at end October 1987 and the contrac:or sees
no impediment in delivering the balance of 13% ol the services to end Jume
1988, thus completing the contract. .

The total output of trainees from the PIC as at end October 1987 was 444 as
shown in Annex II attached to this report, comprising 353 Angolans (79.5%)
and 91 trainees (20.5%) from SADCC countries other than Angola as shown in
Annex 3, thus indicating a trend of increasing participation of SADCC
countries other than Angola, thus justifying the original regional project.

It was also noted that an application on behalf of 12 trainees was received
by the PTC in July for the first time from Malawi. However, the Committee

noted with regret that this application was postponed for implementation
in 1988.

The Contractor informed the meeting that since the beginning of September
1987, vocationsl training (long courses) had been introduced for Angolans
from age 16/18 and chat a separate stream involving shorter courses would

be maintained for SADCC countries other than Angola, to suit their own
specific needs and higher edu:ational level where applicabie. The committee
expressed the hope that this new policy would not lead tc any diminution

of participation by the other SADCC countries.
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The Contractor estimated that the total output of trainees at the end of
the contract (June 1988) would be in excess of 600 imcluding 25% of this
number attending seminars and short courses. Although the PTIC is virtually
self-reliant regarding management and administration, this will not be the
case in respect of Angclan instructors at the end of the contract. The
tendency has been to lose Angolan instructors to other employers in Angola
after they have been trained at the PTC.

(b) Equipment, Spare Parts and Materials

The Contractor confirmed tl.»t the balance of US$ 18,382 for spare parts and
consumables to complete the equipwment coaponent of the contract had now been
spent and the purchases shipped to Luanda in November.

(c) Logistical Buildings in Luanda

The logistical buildings constructed in Luanda have not yet been connected

te locs] services (electrity and water supply) and had therzfore not yet
been used for the receipt and dispatch of trainees to and from other SADCC
countries. .

(d) Fellowships and Study Tours
Only 48% of the provision of 110 man-weeks in the contract for fellowships
and study ‘- vurs has been expended up to end October 1987. The Contractor
undertook to advise UNIDO of the list of subjects to be suggested to all
SADCC countries for additional allocation of fellowships and study tours
in order to utilize fully the balance of remaining man/weeks in the contract.
It is expected that 40 trainees will have benefitted from the programme for
fellowships and study tours as at the end of the contract.

(e) Seminars and Short Courses

A total of six seminars and short courses have so far been conducted for a
total of 113 participants from SADCC countries including Angola. No details
of the syllabi followed have been given by the Contractor in the progress
report with the exception of the seminar in respect of computers.

The Committee noted that 18 man-months of seminars and short courses remain
to be utilized until end June 1988.

{f) Water Supply and Health Considarations

The Contractor confirmed that steps have been taken to improve the quality

of water supplies to minimize danger to the general level of health in the
Sumbe area.

(g) Post_and Telegraph System

There is a need to improve the postal system and telecommunications service
for the benefit of the trainees and Cheir families.

(g) Iraining Certificaces

The Committee noted that certificates are now being issued by the PTC to
trairees certifying the successful compleiion of courses.
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the courses conducted at the PTIC to include energy-related industries
other than petroleum;

d) The need of the PIC for additional expatriate trainers to supplement
the low number of Angolan instructors and to train new trainers;

e) The need to replace the current items of transport at the end of the
contract and to provide additional spare parts, materials and consumables;

f) The desirability to continue an appropriate programme of fellowships
and study tours;

g) The need to survey and analyze the specific training needs in all SADCC
countries and to identify topics for seminars which can be coanducted
both inside and outside Angola in other SADCC countries,

the Committee concluded that further technical assistance to enable the PTC to
continue to function beyond June 1988 is fully justified.

Accordingly, a draft Project Document for a new project of three years
duration has been prepared by the Project Technical Committee for consideration
by UNIDO.

The Committee therefore recommends that further steps are taken by UNIDO

in co-operation with TAU-Energy to implement additional surveys and analyses
in SADCC countries other tham Angola at an early date to provide imput data
for the design and preparation of courses more appropriate to the specific
training needs of these countries to be incorporated in the new follow-up
project.

The Committee also recommends that a new up-to-date information brochure
or leaflet describing the facilities and courses at the PTC including
photographs should be prepared as soon as possible for circulation to all
network representatives in the SADCC countries and UNDP offices in these
countries.
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PETROLEUR TRAINING

TRAINING ACTIVITIES FROB 1984 TO OCTOBER 1987

i | | |
COURGES | BTAAT.DATE]l END OATE | No.l COUNTAY | COMPANY
| { i | 1
| | | | |
Ext. Ref. Op. ('st) | 08.11.84 | 26.07.85 | 148 | ANGOLA {FINA
Civil Works ( tst) }] 18.03.85 | 31.07.85 | 19 | ANGOLA | CONSTR.DPT .
Trein.of Train.(tet) | 09.072.85 | 09.10.851 a | TAN/SWA | VARIOUS
Ext. Ref. Up. (2nd) | 06.080.85 | '9.04.86 ) 17 | [ 11} 4 | PETRONMOC
tirefighting (tst) } 05.08.85 | 08.02.86 ¢ 10 | LES | FIRE OPT.
English (st + 2nd) | 07.08.85 | 13.12.87 | 22 | ANGOLA | PIC
Ext. Ref. Op. (3rd) | 03.90.85 | 03.05.86 1 7 | TAN 1TIPER
Prod. Op. (1st) | 04.10.85 | 04.05.86 1 6 | ANGOLA J ELF
Electricity ( tet) ] 23.10.85 | 07.0€.866 | 71 ANGOLA ]X.6. PROV.
Civil Worhks (2nd) | 06.01.86 | 30.06.866 1 &5 | ANGOLA JCONBTIR.DPT .
Prod. Op. (2nd) i 22.0v.86 | 01.11.86 } 1S5 | ANGOLA JELF
Ext. Ref. DOp. (4th) | 05.02.86 | 01.11.86 §J 16 | ANGOLA | FINA
Instrument. ( tst) ] 06.06.86 | 24.04.87 ) 0 | ANGOLA | FINA
Auto Mechsn. [ ist) { 16.07.86 )| 10.04.87 |} 1t | ANGOLA JFINA
Welding ( 1st) | 20.08.86 | 30.04.87 | 5! ANGOLA | GULF /EINA
Firefighting (2nd) | 26.08.86 | 16.03.87 1 16 | ANGOL A | BON/GULF
Ext. Ref. Op. (5th) | 02.02.87 | 02.11.87 | 16 | ANGOLA |FINA
Prod. Op. (3rd) | 16.02.37 | 17.08.87 | 12 | ANGOLA ELF
€Electricity (2nd) | 16.02.87 | 30.10.87 | 12 | ANGOLA J BON/GULF
English (3rd) | 20.04.87 | } 14 | ANGOLA | PTC
Prod. Op. (4th) | 0v.06.87 | ] 121 ANGOLA . FINA
Petr. Gtorege (tst) | 08.06.87 | I 1% |} ANGOLA | CUBTON OPY.
Trein.of Trein.(2n¢) | 16.07.87 | 03.10.87 | 6 | TAN | VARLIOUS |
Welding (2nd) | 22.07.87 | f 21 TAN } VARIOUS |
Fitting ( fet) | 07.08.87 ) I 10 | TAN ] VARIOUS |
Petr. Gtorege (3rd) | 12.10.87 ! § 18 | ANGOLA |CuSTGN OPT.
Electricity (3rg) | 12.10.87 | 1 13 | TAN | VARLOUG
Aot .Mech.Mech. (1st) | 23.10.87 | i 9| woz JELECTIN.NO2.
} ] i I I |
U8B TOTAL 331
| | | i J | I
| GEMINARG/SHORT COURGEE]| START.DATE| END DATE | No.l COUNTRY | CUNPANY |
I J i ! J ) |
[ l } ) | ! |
|} Meinten. Plenn. | 18.06.86 | 26.06.06 1 28 | ANGOLA I I
| Wenegem. Techn. ] 23.10.86 | 01.19.86 ) 6 |80T/ZAN/21IN]| |
| Menegem., Techn. ] 06.11.06 | 13.11.806 1 22 | ANGOLA | |
| Person. Computer | 24.99.86 1 14.12.06 | 6 | ANGOLA 1 |
| Menegem. Techn, | 19.02.87 | 20.02.87 | 2V | ANG/WOZ ) I
i Person. Computer | 26.08.87 | 17.07.87 | 20 | | ANGOLA | l
| J | J J . } [
SUB TOTAL 113

GAAND TOT. e4s
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ANNEX 171
PETROLEUN YTRAINING CENTRE - BUMBE ( ANGOLA)
PLHEONNEL TRAINED TO OCTOBER 1987 ( PER COUNTRY)
TECHN. BEM./SHORT LANGUAGE TOTAL PLRCENT
) COURBEE COURBES COURBES
- ANGOLA 212 108 36 3as3 9.8
/ TANZANIA S 1 o o as 10.1
MOZANBIQUE 26 2 0 ‘ 28 6.3
LESOTHO 10 o 0 10 2.3
BOTSWANA o a o a v.y
SWAZILAND 2 0 0 2 0.5
ZAMBIA 0 ' o 1 0.2
ZIMBABWE 0 1 0 1 0.2

TOTAL 298 113 36 444 100.0
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