
                                                                                     

 
 
 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION  
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria 

Tel: (+43-1) 26026-0 · www.unido.org · unido@unido.org 

 

 

 

 

OCCASION 

 

This publication has been made available to the public on the occasion of the 50
th

 anniversary of the 

United Nations Industrial Development Organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

 

This document has been produced without formal United Nations editing. The designations 

employed and the presentation of the material in this document do not imply the expression of any 

opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development 

Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its 

authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or 

degree of development. Designations such as  “developed”, “industrialized” and “developing” are 

intended for statistical convenience and do not necessarily express a judgment about the stage 

reached by a particular country or area in the development process. Mention of firm names or 

commercial products does not constitute an endorsement by UNIDO. 

 

 

 

FAIR USE POLICY 

 

Any part of this publication may be quoted and referenced for educational and research purposes 

without additional permission from UNIDO. However, those who make use of quoting and 

referencing this publication are requested to follow the Fair Use Policy of giving due credit to 

UNIDO. 

 

 

CONTACT 

 

Please contact publications@unido.org for further information concerning UNIDO publications. 

 

For more information about UNIDO, please visit us at www.unido.org  

mailto:publications@unido.org
http://www.unido.org/


• 

.. 

• 

I 6600-E 
Pl/102 
5 October 1987 

United Nations Industrial Development Organization ENGLlSH 

UNIDO INDUSTRIAL Tt.\INlNG OFFER PROGRAMME, 1988 

Introduction 

1. This bulletin describes the UNIDO Industrial Training Offer Progranme for 
1988. It includes information on the industrial training services of UNIDO 
and how they may be obtained. It is addressed to government authorities, 
resident representatives of the United Nations Development Progra"lllle {UNDP), 
senior industrial development field advisers {SIDFAs) and junior professional 
officers {JPOs) of UNIDO in the field; to intergovernmental and non-governmental 
agencies; to organizations and inf titutions; and to industrial firms, industry­
related institutions, individuals and other possible beneficiaries. It should 
enable all recipients to co-ordinate their training requirements and plans with 
what UNIDO offers so that they can make ~se of the i~Qustrial training opportu­
nities available. 

2. The goal of UNIDO ~raining operations is to improve the skills end broaden 
the experience of high-Jevel technical, managerial or administrative personnel 
in industry, agencies and organizations, or institutions related to industry 
and its development, who have a postgrad~ate degree or its equivalent in 
engineering or economics. UNIDO does not deal with vocational training or 
management development, or with formal education to obtain a degree, which are 
fields that lie within the competence of the International Labour Organisation 
{ILO) and the United Nations Educational, Scientific and Cultural Organization 
{UNESCO), respectively. 

3. In its training operations, UNIDO emph3sizes practical training {in-plant 
or on-the-job); upgrading or updating of professional skills; and the transfer 
of technological and industrial management know-how and experience. The aim 
is to enlarge the capacity for the following: 

Ca> Making the right choice of both technology and equipment for 
d~veloping appropriate indigenous technologies; 

(b) Increasing co-operation between develoring countries in industrial 
training; 

Cc> Providing assistance to the least developed of the developing 
countries; 

Cd) Implementing special measures within the framework of the Industrial 
Development Decade for Africa; 

(e) Promoting greater participation of women and youth in industrial 
development. 

V.87-90363 
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4. UNIDO tr•ining operations are in accordance with resolutions ot the UNIDO 
general conferences. The Lima Declaration and Plan of Action on Industrial 
Development and Co-operation !I statP.s: 

" ... The training activities linked with the industrial development 
must be conceived in such a way that they make possible the processing of 
natural resources and other raw materials in the country of origin and 
the establishment of permanent structures for specialized, rapid, 
large-scale and high-quality training of national labour at all levels 
and for all professioncl specializations, whether technical or managerial 
without discrimination with regard to sex" (para. 53); 

"That appropriate measures should be taken by developing countries 
to organize research institutions and establish training programmes to 
cover the needs of their industrial development and make possible 
progressive mastery of the different production and management techniques 
and of industrial development, thus facilitating the establishment of 
structures to absorb modern technologies" (para. 55); 

" ... national industrialization policies should lay emphasis on ... 
the intensification of manpower development progra11111es and the frofessional 
training of management staff including the effective incorporation of women 
in order to achieve the fullest possible use of availaole hu~an resources 
with particular references to industrial management" (para. 58 (k)). 

5. The Nev Delhi Declaration and Plan of Action on Industrialization of 
Developing Countries and International Co-operation for their Industrial 
Development ~/ devotes an entire chapter to the development of human resources 
jn which the following areas of action by the UNil>O Secretariat are laid down: 

"Improve identification as an ongoing process of priority topics and 
sectors for industrial training on the ba~is of the needs of developing 
countries, and structure its training programmes accordingly. 

"Promote greater use of the training capabilities of institutions in 
developing countries in execution ~f their training progranmes. 

"Support the strengthening of nati~nal, regional end interregional 
•centres of excellenc~· of industria1 training and skills in developing 
countries and serve as a platform faci~itating their co-oper.ation. 

"Prepare adequately fo~ the global C~nsultation on training of 
industrial manpower in :o·o~eration with the lnternationLl Labour 
Organisation and other concerned United Nations organs and agencies. 

''Keep under constant review implementation of the measures relatin~ 
to development of human resources for in~ustrialization of the Vienna 
Programme of Action on Science and Technology for Development, the 
decisions of the United Nations Conference on Technical Co-operation 
among Developin~ Countries, the First Conference of Ministers of Labour 
of Ncn-aligned and other Developing CountriP.s, and other fora, and sub111it 
to the competent UNIDO organs concrete proposals and projects for their 
full implementation." 

J 
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6. The Fourth General Conference of UNIDO ~/ adopted resolution l on the 
accelerated development of human resources for industrial development. which, 
inter alia: 

.. l. Invites developing countries to review and develop. where 
necessary, their basic education syst.:ms sn as to make them m.>re 
responsive to changing industrial manpower needs, ar.d reorientate higher 
education progranmes in developing countries so as to place more emphasis 
on science and technology. also taking into account the importance of 
high-level technology; 

"2. Reconmends that developing countries consider the establishment 
or strengthening of high-level co-ordi~ating bodies at the n~tional level 
for effective planning an1 implementation of human resources developmert 
progranmes. The co-ordinating bodies should evolve aechanisms for 
effective contributions from government, industry and educational and 
~raining institutions; 

.. 3. Invites the developing countries to give special attention to 
the training of trainers and to ~he training of women, youth and special 
groups such as the disabled; 

.. 5. Stresses that mobilization of financial resources for the 
accelerated development of human resources for industrialization should 
be given special attention and that industrial projects should, where 
appropriate, include training as an integral part of their costs, and 
co-operation with development finance institutions should be strengthened; 

.. 
"10. Recommends that UNIDO should 

"(a) Assist developing countries to determine their requirements 
for acc~lerated human resources development in the field of industry and 
to work out appropriate plans of action to meet those requiremP.nts; 

.. (b) Organize programmes in a number of specialized areas relating 
to d~vclop:nent of human resources for industrialization, inter alia, for 
trainihg for contract negotiator:·; training for energy manag~ment; 
training cf trainers; and elabora•ion of provisions relating to training 
to be incorporated in contracts fo~ industrial projects; 

.. (c) Accord special attention to the problems of maintenance of 
industrial plants and develop programmes for that purpose; 

.. 
''{g) Accord particular priority to the special needs of the African 

countries within the framP.work of the Programme for the Industrial 
Develot>ftlent Decade for Africa." 

7. After the conversion of UNIDO into a specialized agency in 1986, its 
Director-General, addressing representatives of Member States, emphasized that 
;ndustrial trainin~ enjoyed a high priority within the framework of his 
management r.oncept. 
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8. U~IOO training operations aim at promoting the self-reliance of the 
developing countries by enabling national industrial personnel to replace, 
eventually, foreign experts on whose assistance many devEloping countries 
still have to rely. In this connection, attention is drawn to General 
Assembly resolution 3342 {XXlX), calling for the full integralion of women in 
the development process. UNIDO training ~ervices are offered to both women 
and men. Furthermore, UNlOO complies with resolution 1985/14 of the 
Commission on Human Rights, which stresses the right of access by youth to 
appro?riate technical training, vocational guidance and educational progranmes. 

A. Industrial training field operations 

9. UNIOO, at the request of Governments or regional bodies, conducts a 
variety of training projects in developing countries. Such activities are 
important because they contribute directly to improving the infrastructure for 
industrial training which, in turn, through the provision of tailor-made 
training activities at a low cost, leads to a ra?id increase in the supply of 
skilled personnel. There are three major areas of activity, 4/ as outlined 
below. 

Planning unit for industrial training at the national level 

10. The process of industrial development c~lls fo~ w&ll-designed, national 
industrial training policies and prosr8Dllles. Such policies and programmes 
have to be developed, put into operati~n. :v~itored and adjusted to changing 
needs. A typical project target would Je ~he establishment within a competent 
government authority {e.g. the Ministry of Industry) of an industrial training 
planning unit. Major tasks of that unit would be to assess industrial 
training needs, to formulate pertinent policies, to identify priority areas, 
to co-ordinate appropriate system~. to establish feasib~e plans, to develop 
the necessary legislative instruments and to contribute to the improvem~nt of 
the country-wide institutional infrastructure into which industrial tra~ning 
systems fit. 

Development of industrial training infra~tucture 

11. Industrial training policies a .• d progra111ncs can only be .mplemented 
successfully if the related socio--economic infrastru~ture is well developed. 
This infrastructure includes governmental and semi-governmental bodies, public 
holdings, chambers of industry ano com111erce, employers associations, trade 
unions, federations of industry, labour administration, education systems at 
all lev~ls, associations for traini.11:: and development and for engineerin~. 

12. Well-designed and well-adjusled industrie.l training pc>licies and programmes 
may not yield the expected results if due consideration ·.s not given to demanrl 
and supp)y analyses, ~"ith the following results: modern, well-eq11ipped and 
well-sta.:fed training centres frequently ·.,ork at only a p'lrt of their capacity 
because of a lack of qualified candidates; graduates of such training centres 
sometimes do not find ~uitable jobs because thei~ qualifications do ~ot 
cct·respond to the demands of the labour market; industl"ial enterpl"ises in nt!ed 
of qualified staff may not be aware of idle training capacities elsewhere in 
the country; and both trcde unions and em~loyel"s associat1 r.s may underestimate 
in their policies the value of proper industrial training. A typical project 
r 11t·get. would be the development and co-ordinat:on of the institutional 
:1(ra~tructure as a whole to ensure the best use of al! exi;ting and poten~ial 

~P.chanisms and instilutions, in-plant trainin~ cells included, for the 
development of human resot•rces for i nduliltry. 
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Strengthening the training capacity and capability of industrial 
institutions 

13. The process of industrial development calls for the active involvement of 
industrial institutions themselves in the process of industrial training. 
This means strengthening training centres, but it does not exclude the 
strengthening of other industrial institutions, such as standards bureaux, 
research institutions, information centres and factory-based units. The 
involvement of such institutions could be limited to the national level, but 
attention should be paid to the potential for interr.ational co-operation. A 

•• typical project target would be to strengthen the training capacity of such 
institutions to provide practical progranmes, oriented to demand, of a high 
quality at the national and, where appropriate, international level. Emphasis 
should be placed on impro•ing the infrastructure of the institutions, in 
particular by traini~g of trainers, developing pertinent curricula, 

.. 

introduc:ng appropriate training methodologies and te~hniques, installing 
modern training equipment and enhancing the capacity of management. 

14. It would be possible to carry out only a part of these activities, for 
example, to attach an industrial training adviser to an institute or a company 
to organize industry-university linkages, with emphasis on practice-oriented 
training and teaching. Also, ad hoc training programmes at the national level 
coul1 be organized with UNIDO assistance (see paragraphs 24 to 33 below). 

15. Country-based industrial trainini projects are usually financed from UNDP 
country progranane funds. Other sources of finance are the Special Industrial 
Services (SIS) fund (for short-term, small-scale emergency assistance), the 
UNIDO regular programme of technical co-operation (code XP), the United 
Nations Industrial Development Fund (UNIDF), and trust-fund arrangements 
between a developing or a donor country and UNIDO. 

16. Further infor:!lation on UNil>O indust~ial traini~g activities in the field, 
at the national, subregional or regional level, may be obtained from the 
Industrial Training Branch of UNIDO (see paragraph 52 below). Requests for 
training projects should be submitted by Governments or regional bodies in 
compliance with the established United Nations or UNIDO rules <usually through 
the resident representative or SIDFA). 

B. Group-training programmes 

17. In co-operation '-ith Governments and instit11tions in host or donor 
countries, UNIDO has developed a system of programmes for training groups of 
high-level technical and managerial personnel engaged in industry or its 
development in developing countries. 

18. One major type of UNIOO group-training programme consists of in-plant 
programmes carried out ~Y industrial firms or institutes that have the 
specialized know-how and experience, adequate equipment and the necessary 
training infrastructure. The objective is to provide the participants with 
concentrated practical experience in their fields and an opport~nity of 
upgrading or updating their theoret !cal knowl2dge in a short time (from two to 
r'ive months). The ?ro·~ramr •. es, which are monitored by experts, mostly consist 
of four majo~ ~omponents: :heorPtical introductiun; in-plPnt training, which 
may inciude ~aboratory or s:Milar work; study visits; and a final ,valuation 
sessi~n. Uuri~g the evaluat1on session, the participants arsess the value of 
whe.t they have lear:ied i;.nd as applicability in their home coun"t'ies. 
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19. Another type of UNIDO group-training prograDIDe follows the pattern of 
seminars or workshops and is of shorter duration (from two to six weeks). The 
objective is to give the participants an opportunity of upgrading or updating 
their professional ca~ability in a highly specialized field. Activities may 
include lect~res, discussions, working groups, simulations, management games, 
case-studies and visits to plants, institutions, trade fairs or exhibitions. 

20. Many of these prograanes are repeated annually; others are organized on 
an ad hoc basis. All of them depend on the availability of funds and suitable 
host facilities. The requirements for admission are a university degree (or 
its equivalentl in the particular field of training and several years of 
experience in a hi&h-level capacity within that field. 

21. Once an agreement with the host or donor country has been concluded, 
funds have been secured and the venue, dates and curriculum of the prograane 
have been fixed, formal invitations to nominate candidates are sent by 
aide-memoire from UNIDO to the appropriate governmental auth~rities of 
selected developing countries, thr~ugh the resident representatives. The 
selection of the participants from the candidates nominated is carried out 
jointly by UNIDO, the host or donor country and representatives of the 
executing institution. 

22. Official application for participation in UNIDO group-training prograD1Des 
can b~ made only by Governments and liberation movements ~ligible for assistance, 
after they have received formal :nvitations from UNIDO, through the resident 
representativP.s. Candidates are invited, however, to notify UNIDO as early as 
possible of their interest in specific progranmes. Kore detailed information, 
in particular on specific admission requirements and curricula, can be obtained 
from the Industrial Training Br~nch of UNIDO. 

23. The provisional list in the annex to this bulletin shows the 
group-training programmes UNIDO plans to hold in 1988, subject to the 
availability of funds. Some of them may be repeated in 1989. 

24. UNil>O is also prepared to develop, on a national, subregional or regional 
basis, specific g~oup-training prograDIDes in reponse to demand. Such 
programmes could be initiated by UNIDO in co-operation with Governments or 
intergov~rnmental organization~. The financing could be secured from UNDP 
country progralll1le funds or from UNIDO, if voluntary contributions were 
available. Examples of ~ossible training programmes are given below. 

25. Prod1Jcticm_management. One way of increasing the industrial production 
cap~city in developing countries is to make better use of the existing 
capacity. Systematic national, subregional or regional progralll1les in 
production ~anagement for specific industrial 1~ctors can be organized, and 
training institutions and in~ustriai enterprises in developing co•1r.tries can 
form the basis for them. 

26. Preventive maintenance. Another wa1 of increasing industrial productior. 
by better utilization of existing capacity is through preventive maintenance. 
National, subregional or regio&al training prog~amme,, proviaing training in 
preventive (including predictive) mainten~nce for specific industrial sec~ors, 
can be organized jn situ by making use ~f existing enterprises and 
institutions. Er.1phasis may be placed, for ex"mple, on preventing corrosion, 
on increasing the effectiveness of existing powe~ plants or on better 
utilization of ·;ransport equipment. 
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27. Quality assurance. Quality assurance plays a key role with re~ard to 
such vital economic and social factors as job security and an i111pro'ied 
balance-of-payments situation. Activities include on-the-spot assessment of 
the need for quality improvement; national or subregional seminars for 
engineers responsible for quality control in their enterpris,!Si group-training 
progranmes for high-level quality control engineers and directors; and 
symposia on quality assurance for decision makers from industry and Government. 

28. Industrial development banking. Development banks play an increasingly 
important role in industrial development. Many of them are handicapped by the 
lack of highly skilled personnel at all levels. Training progra111Des covering 
all essential aspect~ of industrial development banking can be organized in 
close co-operation with national, regional and interregional institutions. 

29. Small- and medium-scale industries. The development of small- and 
medium-scale industries depends largely on a combination of know-how, skills 
and motivation. Developing countries could co-operate on a subregional basis 
by pooling their capacities as follows: one country would maintain a centre 
that organized tLaining progrannes in small- and medium-scale industry 
management; a second would maintain a centre that organized training 
progranmes for extension workers; a third would maintain a centre for training 
government or other officials in chb~ge of promoting small- a~d mediu~-scale 

industries; and a fourth would offer training facilities for staff of 
development banks etc. UNIOO could assist in organizing such training 
progrannes, as well as in co-ordinating them. 

30. Project evaluati, 1 and fpasibili~y studies. There is a great demand by 
both industry and Government~ of de~eloping countries for experienced staff 
skilled in evaluating projects an~ f:eparing feasibility studies. National or 
subregional training programmes can be organized, with existing industrial 
projects serving as case-studies, using ~·he feasibility studies ~ystem of 
UNIDO (including the UNtl..>O :o~puter model for feasibility analysis and 
reporting, COMFAR). 

31. Transfer and development of appropriate tech~ology. The transfer and the 
development of appropriate ter;,nology are es~enti&l to industrial development 
in developing countries. su·oregional or regional training pr<'~rammes can be 
developed for specific sectors. 

32. Energy manag~meni. In numerous industrial enterprises in developing 
countries, energy consumption is increasingly recognized as a decisive cost 
factor. On the basis of careful problem analys:s, training programmes in 
energy management can be organized for Jpecific industrial sectors to improve 
the energy balance of enterprises in those sectors. This type of training 
includes both technological and economic aspects, and one res~lt 1s conc~ete 
proposals for energy management projects prepared by the participant5 fo~ 
their own enterprises. 

33. lnt~rnational negotiations. fr3quently, developing countries are 
handicapp~d in international negntiatio .. 3 on such subjr.cts a& thP. properties 
of imported goods, transfer of technol0iy, foreign investment and utilization 
of natural resources because the~ lack sufficiently train~6 and Pxperienced 
nP.gotiators and advisers. UNIDO c3n organi=e training progra:nmes i~ 

international negotiations 0.1 a c">unt.ry or re.;ional buis. 

)4. IJNIDO fellnwships <.tn awarded in at:rord&nce wl.th tulcs eslablb:;hed by the 
United N•tion~. Sinc1 1968, appro~imately 17,100 indiv~duals ha'le been 
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awarded fellowships (including study tours). one of the major advantages of 
individual fellowships is the possibility of designing and implementing a 
training progranme for the needs and wishes of the candidates and their 
employers. In spite of difficulties sometimes encountered in fin,ing suitable 
facilities in highly industrialized countries for individual fellows, UNIDO, 
in close co-opP.ration with tht national supervising agenr.ies for international 
fellowships in the host countries, has been highly successful in placing 
nearly all its fellowship candidates. 

35. For both financial and logistical reasons, UNIUO arranges, where feasible, 
small, special group-training progranr.es for fellowship candidates who request 
training in the same field, who are ~t a comparable professional level and who 
have a language in conman. <The~e special fellowship group-training arrange­
ments are not identical with the group-training progranmes described in 
section B above.) The fellowship progranmes are carefully desigr.ed on the 
basis of the information supplied in the candidates' nomination forms. Tha 
progranmes are implemented and supervised in co-operation with selected 
enterprises and institutions and have been known to yield better results than 
traditional individual training. Furthermore, it is the policy of UNIDO to 
place more fEllows, either individually or in groups, in suitable industrial 
training facilities in developing countries, a policy that helps to promote 
technical and economic co-operation between developing countries. The nature 
of UNIDO training activites and the high level of the industrial personnel to 
be trained (see paragraph 2 above) mean that UNIDO fellowships are relatively 
short <in 1987 the average duration was approximately four months). In plar.~:~~ 
fellowships, it should be kept in mind that the number of host countries to be 
included in a programme for training abroad should be limited. 

36. The nomination of candidates for UNIDO fellowships can be made only by 
Governments and liberation movements eligible for assis~ance. The nominations 
should be submitted through the resident representatives, on UNIDO fellowship 
nomination forms (Form/FEL.l/Rev.3(3.79)) accompanied by a complete and duly 
signed m£dical report form and a recognized language cert\ficate. when the 
language of training is not the candidate's mother tongue, study or working 
language. Cabled nominations for fellowships are not acceptable. UNIDO 
nomination forms can be obtained from the offices of the resident representa­
tives. UNIDO cannot start any fellowship action before the full documentation 
has been received. 

37. Note: Placing fellowship candidates properly is often time-·consuming (as 
is the organization of st~dy tours, described in section D below). For 
example, the average handling time nf individual fellowships from the receipt 
of a nomination form at UNIDO Headquarters to the beginning of the training 
programme abroad, is four n1onths. Experience shows that time is needed to 
arrange a suitable training programme for a fellowship candidate without 
jeopardizing the good working relations with the national supervising agencies 
of the host countries on whose co-operation UNIDO relies. After submission of 
nomiuation forms to UNIDO, no direct intervention in ongoing fellowship 
placements should be made by representatives in the field as this can be 
countar-productive. 

F~!lowships financed from the UNlDO regular programme of technical co-o~ation 

38. Funds are earmarked for fellowships under the UNIDO re~ular programme of 
technical co-operation for 1988. Governments are invited to request fellowship 
awards from the regular pl·ogramme for 1988 only, by completing and submitting 
a nomination form for each candidate, as described in paragraph 3~ above. Any 
announcemenL of candidateg by letter, cable or other means cannot be considered. 
The deadHne for submitting riomi.,1:1tions for fellowships funded from the regular 
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prograame for 1988 is 30 April 1988. Nominations received after that date will 
not be considered. At the request of the submitting Governments, however, such 
nominations can be brought forward for consideration for implementation under 
the reg~lar prot=aame for 1989. 

39. On the basis of the information supplied in the nomination form and the 
financial resources available, the UNIDO fellowship selection panel will 
promptly make recoamendations as to the amount of the award, the host country 
{countries), th@ duration and type of the training progranme (e.g. individual 
training, participation in a special fellowship group-training arrangement or 
in a UNIDO group-~ra;ning progr'lllllle). The duration of fellowships financed 
from the regular p~ogranme should not exceed six months. Neither study tours 
nor academic studies to obtain a degree can be financed from the fellowship 
component of the regular progranue. Furthermore, these funds cannot be used 
to compensate for a shortage of UNDP funds. There is a possibility of 
organizing fellowsi.:ps financed from regular prograame funds within the 
framework of economic co-operation among developing countries (ECDC), or as 
part of the special measures f~r least developed countries. 

Fellowships financed from UNDP country prograame funds 

40. The majority of UNIDO-executed fellowships are financed from UNDP country 
prograane funds. In many projects financed from such funds, however, an 
alarming gap has appeared between the established annual budget components 
~armarked for fellowships (budget line 31) and the number of candi6a~es 
actually nominated, whose number remains far below that provided for in 
the budget. In other words, within the same budget provisions, far more 
individuals from developing countries could have received highly specialized 
training through fellowships than was the case. Governments, resident 
representatives, SI~FAs and JPOs, chief technical advisers and national 
project directors, field experts and others concerned with technical co­
operation projects financed under the UNDP country programme and executed by 
UNii>O should be aware of this problem. One way of reducing this gap would be 
to start the procP.ss of selecting fellowship candidates as soon as, or even 
before, the pertinent annual budget has been established. It should be borne 
in mind that an early selection of fellowship candidates can originate oniy in 
the field and not, as with expert services or procurement of equipment, at 
UNIDO Headquarters. An early selection of fellowship candidates would also 
improve the chances of a candidate being placed in a suitable group-training 
arrangement, as described in paragraph 35 above. The attention of Government 
authorities, SIDFAs and chief technical advisers, in particular, is drawn to 
the possibility of UNIDO organizing special fellowship group-training 
arrangements for teams of counterparts from the same field project. Such 
arrangements are designed to meet both the individual needs of the trainees 
and the needs of the project as a whole, 30 that the trainees can work 
together more effectively after they have returned home. 

~eveloprnent of fellowship (omnibus) projects 

41. Most fellowships (and study tours) financed from UNDP country programme 
funds and executed by UNIDO are project-oriented, and correspond to the 
objectives of technical co-operation projects. In most developing countries, 
however, the demand for training in industry far exceeds what such projects 
offer. Governments, resident representatives, SIDFAs or JPOs might, therefore, 
consider including an additional component for a UNIDO-executed project on 
industrial training abroad in the country programme. Such a project could 
cover the financing of (a) fellowships Con budget line 31); and <b) study 
tour• (on budget lir.e 32). 
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42. The projects should be designed in such a way that UNIDO. in co-operation 
with the Government and the resident representatives. has funds available to 
respond quickly and flexibly to identified needs. The lifetime of projects 
for training abro~~ should not be limited to a country progranme cycle. Based 
on experience. the size of such projects should correspond to the estimated 
needs for industrial training abroad in priority areas not covered by other 
projects or other sources of techni~al co--operation {e.g. bilateral funds). 

43. UNIDO is prepared to assist Governments both in draftint projects for 
industrial training abroad and in carrying them out. 

Fellowships financed from the Special Industrial Services {SIS) fund 

44. Fellowships financed from the SIS fund are generally handled in the same 
way as those financed from UNDP country progranme funds, but such fellowships 
should respond to urgent. short-term needs and their duration is 
correspondingly brief. 

Fellowships financed from trust funds 

45. UNIDO is prepared to organize fellowship training •t the request of 
Governments of developing countries that are willing to bear the full cost. 
plus overheads, by establishing trust funds ..,ith UNlDO earma--ked for this 
purpose. ~/ The use of such funds is particularly appropriate for projects 
for industrial training abroad and the Government. while paying the total 
cost, benefits from the substantive and administrative experience of UNlDO. 

Fellowships financed from bilateral resources 

46. UNIDO has been informed by the Governments of several developed countries 
that, under certain circumstances and within certain limits, UNIDO fellowship 
candidates may be financed from their bilateral fellowship funds, on the 
recommendation of UNIOO. Emphasis is given to training the nationals of the 
least develop~d countries. The training programme for such fellows is carried 
out in the donor countries concerned. 

D. Study tours 

47. At the request of Governments, UNIDO will organize study tour~ for both 
individuals and groups. Participants may be high-ranking Government officials 
responsible for industrial development, top managerial staff from industrial 
firms or institutions or national directors of UNIDO-executed ?rojects and 
teams of counterpart experts. 

48. The aim of UNIDO-organized study tours is primarily to enable decision 
makers from developing countries to exchange views with their peers in other 
countries; specialists to obtain information on technological developments 
(e.g., at institutions, firms or trade fairs); technologists and managers to 
study solutions to problems in factories; scientists to compare the results of 
their resP.arch; arid experts to attend conferences to broaden their professional 
knowledge. The duration of UNIDO study tours is short; the average tour lasts 
appr0ximately two weeks and should not usually exceed one month. The total 
number of countrie~ to be visited should not be more than five. 

49. A lour can r,,, t inanced from lJNDF country programme funds if the project 
includes a budget line 12 for that purpOSd (again, in the case of several 
projects, more study tours could have been financed than wa~ the case, see 
paragraph 40 above> or from earmarked trust funds donated by the countries 
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nominating candidates (see paragraph 45} or. in rare cases, from the SIS fund 
and UNIDF. Study tours cannot be financed from the fellowship component of 
the UNIDO regular programne of technical co-operation; however. special 
provision is made within that progr&llllle for a flexible, innovative and speedy 
res~onse to requests from the least developed countries for training, includir.[ 
study tours. There is also the possibility of organizing study tours within 
tn~ framework of ECDC, which does not exclu~e financing from the UNIDO regular 
programne. 

50. Note: The organization of a successful study tour is often rather 
complicated; it needs continuous. close co-ordination on the part of numerous 
authori~ies. institutions and firms in several countries. For this reason, 
the form nomiPating candidates for study tours should reach UNIDO at least 
three months before the date on which the tour is to start. The for:n should 
include details of the candidate's field(s) of interest and ~f the firms or 
institutions he or she wishes to visit. Cabled nominations can be •ccepted 
only in exceptional cases and only in advance of the fello~ship nominatic~ 
forms. The above stipulations apply also to study tours where part or all of 
the arrangements have been prepared by direct contacts between the home 
country authorities or the management of a field project and the firms or 
institutions to be v~sited. 
In such cases, UNIDO will issue financial authorization only upon receipt of a 
confirmation by the resident representative in the candidate's home country of 
the agreement of the host country Cc~untries> to each proposed visit In many 
host countries, clearance by the Government of an intended study tour is 
necessary. regardless of whether direct arrangemer.ts with host institutions 
or firms have been made. Governments or liberation movements eligible for 
assistance can submit nominations through the re3ident representatives, from 
whose offices the fo:'llls can be obtainea_ 

E. Information on training 

51. UNIDO has prepared the sixteenth issue of the "G~ide to Training 
Opportunities for Industrial Development", for 1988 (Pl/101), which gives 
information on over 3,000 training courses in a variety of industrial fields 
that will be organized in 1988 all over the world by international, national 
and private organizations and institutions, including UNIDO. The Guide is 
mailed free of charge to Governments. resident representatives, SIDFAs. JPOs, 
chief techni~al advisers, enterprises, industrial associations and institutions 
etc. Ko~e than lC,000 copies of the Guide are distributed. Requests for 
copies should be sent to the Industrial Training Branch of UNIDO. Institutions 
offering courses that they wish to announce in the next issue (1989) should 
request the Branch to send them a qttestionnaire. <The deadline for the 
submission of completed questionnaires is Jl Hay 1988.) 

52. Further inform~tion on the assistance UNIDO provides in the development 
of human resources for industry can be obtainej from: 

Industrial Training Branch 
Industrial institutions and Services Division 
Department of Industrial operations 
UNI DO 
Vienna International Centre 
P.O. Box 300 
A-1400 Vienna 
Austria 
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Notes 

!' .. Repvrt of the Second General Conference of the United Nations 
Industrial Development Organization .. CID/CONF.3131), chap. IV. 

2/ "Report of the Third General Conference of the United Nations 
Industrial Development Organization" CID/CONF.4/22), chap. VI, paras. 270-274. 

3/ "Report of the Fourth General Conference of the United Nations 
Industrial Development Organizatio:i .. (lD/CONF .5/46). chap. II, sect. 8. 

!I These aL·eas of activity are also reflected in "PPK sections 
8910-8926: Progranme advisory note on prograllll'.ing and formulation of 
technical co-operation· rejects in manufacturing industry" (UNDP/PPM/TL/42), 
8 January 1985, PPM se .. :ion 8923. 

11 For further information on trust tund procedures, see Director-General's 
bulletin UNIDO/DG/8.18 of 28 February 1986 entitled "Non-Industrial Development 
Fund (IDF) trust fund procedures". 

11.1-4. 3 

15.1-29.1 

19.1-8.3 

9.3-24.6 

10.3-17.6 

16.3-1. 7 

24. 3-21.4 

Harch-J1.ne 

5.4-3.7 

18.4-21.5 

.\pril--Hay 

Subject 

Maintenance of bio-medical 
and laboratory equipment 

Training of trainers in small­
and medium-scale enterprises 

Production management in the 
manufacturing industry 

Iron and steel industry 
technology 

Grain milling and storage 
Cwith aspects of training 
of trainers) 

Technology an~ equipment in 
electric welding 

Technology and training 
methodology in diesel engines 

Management and organization 
of industrial co-operatives 

Technology of mineral 
fertilizer production 

Industrial planning 

Management of ~0dium-sized 
industrial ent~rprises 

Host country/region 

Hungary 

Chad 

Japan 

Ukrainian Soviet 
Socialist Republic 

Union of Soviet 
Socialist Republics 

Ukrainian Soviet 
Socialist Republic 

Czechoslovakia 

Poland and Italy 

USSR 

German Democratic 
Republic 

Bulgaria 

Language 

English 

Frend' 

English 

English 

Eflglish 

English 

English 

English 

English 

English 

Eng~ish 

• 



·' 

, 

April-Kay 

April-July 

April-July 

April-July 

16.5-24.6 

May-June 

Kay-June 

21.6-29. 7 

June-July 

August­
September 

1.9-16 .12 

5.9-23.12 

6.9-25.10 

7. 9-7 .12 

21. 9-8.12 

26.9-15.10 

September­
Oc tober 

September­
Oc to ber 

September­
Oc tober 
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Subject 

Cement industry technology 

Design and manufacture of 
agricnltt..ral machinery 

Repair and maintenance of 
diesel engines 

Maintenance and rep•i of 
railroad equipment 

Methods and techniques of 
pesticide production and 
fonnulatiou 

Modern foundry t6chnology in 
the production of spare parts 

Marketing and development 
of wood-based panels 

Management of human resource 
development 

Industrial utilizati~n of 
medicinal herbs 

Environmental assessment and 
management aspects of air and 
water pollution from industry 

Technology and equipment in 
electric welding 

Metalworking industry 

Documentation and industrial 
information 

Iron and steel industry 
technology 

Technology and equipment in 
the rice-processing industry 

Methods and technology in the 
printing industry 

Host country/region 

Turkey 

China 

China 

United Kingdo1r 
and Africa 

German Democratic 
Republic 

Poland 

Yugoslavia 

USSR 

Ro:nania 

Belgium 

Ukrainian SSR 

USSR 

USSR 

Ukrainian SSR 

USSR 

German Democratic 
Republic 

Cement industry technology Tt,rkey 

Fruit- and vegetable-processing Turkey 
operations (for least 
developed counv~ies) 

Small-scale foundry operAtions Turkey 
(for least d~voloped coun~ries) 

Language 

English 

English 

English 

English 

English 

English 

English 

English 

French 

English 

English 

English 

French 

English 

English 

English 

French 

English 

English 



September­
October 

September­
November 

September­
December 

September­
Dec ember 

September­
December 

October­
Nov~mber 

October­
November 

October­
November 

October­
December 

October­
January 

Unspecified 

Unspecified 

Unspecified 

Subject 

Industrial planning and 
development 
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Maintenance of railroad 
equipment 

Technology and equipment in 
electric welding 

Iron and steel industry 
technology 

Textile technologies: 
cotton wool 

Organization and management of 
agro-industrial enterprises 

Sugar (sugar-beet) production 

Desi~~. operation and 
maintenance of small-scale 
power plants 

Small-scale industry 
consultancy 

Host count~y/region 

Belgium and 
Africa 

Ukrainian SSR 

Ukrainian SSR 

Belgium 

Yugoslavia 

Turkey 

Philippines 

Philippines 

Repair and maintenance of Belgium 
small ar.d medium-sized ships 

Maintenance of gas and oil Hungary 
transportation networks 

O~g~nization of industrial Zimbabw~ 

maintenance systems 

Reconditioning of spare parts Romania 
and components for agricultural 
machinery 

t anguage 

English 

lrench 

English 

English 

French 

English 

English 

English 

English 

English 
or French 

English 

English 

English 




