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reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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REPORT -~ TIRO YA DIATLA KRITTING PROJECT.
DP/BOT/86/002/11-04/J : 13102

DURATION 15.9.-31.10.87 (First Phase)
DESICNER: Svauhild Abonde

The purpose of the project is to assist Tiro ya Diatla Spimning
Factory to expand its production into fashiomable wollea knitwear.

The first week I made up a ramge of colours which correspond to
the gessral trends on the market for the wister 86-69. On my way
to Botswana I spent two days im Florssce visitisg the Pitti Filati;
which is8 a fair comsidered to be the most important for designers
to see the coming treads for the seasom ome year ahewl. As Tiro's
stroag poiut is the beautiful wide rasge of colaurs we could use
quite a lot of colours already existing. About ten new shades
were added. According to the trends the colour range now includes
Jorty colours, which is very good and we have used them all in the
designs. So we have a great variety of colours in each garmest
and §-6 different swatches of each style.

Already from the first begiesing I had is misd to use soms patterss
from this area of Africa and to combise tiese with the fashion treeds
is Burope aed Canada/US. These were also the thoughts of Tiro emi
the oame of the collection wen agreed to be Tiro Afrique. As the
sumber of iutareia machines is very limited, we had to make a comprowise
and also moke soms quite ordimary looking sweaters. Mt as the
colours are good that will cumplete the rasge. I made about 20
different styles but the time did mot allow more prototypss to be
made up. Out of these 1/3 is iutarsia. I used soms motives from
the tapestries from Tiro weaving department, what describes the
village life in Botswana. We made the fromt part om intareic machine
and back and slesves om the double bed machime. For more detaile
we used embroidery to help the work of the imtareia wachines. I
aleo used mok puintings as am embroidery pattermm and a stylised
Afrioan land ceps. We also used embroidery om a swvester with flower
omotive. Theee are, I believe, the right method to wuse beoause
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you get the very interesting handmade lookieg sweater. This kind
of knitwear, ome camsot buy at a resosable price on the market we
are aiming at. Another idea was to make stylised mnonfigurotive
patterns takes from the fences and decoratioms om the houses. These
also turned out very well. On the usual machises we used siripes
asd fascy patterns from Africas wecklaces or beadwork to get more
classical sweaters. With these, we also tried to make eoms details
by haad to stress the handmade impression. Bacloeed please fiad
photoe of the range.

PROB ENS

I think that the machines choses are mot the right choice. WNe have
too little amount of iuntarsia machines ig combimation to the double
" bed machises. The lisking machises do ot correpond to the knittisg
machisee according to gage aud comeequestly the seems are too tight.
They will be chcuged in the mear future. I strowgly point out that
more intarsia mackines are needed.

The yars of Tiro is mot yet as good as it should be for productiom
of high setandard knitwear. Soms yarus are thicker soms thismer
aceordisg to volour. This problem is sow to be solved at the spimming
wmill and apparestly will be solved at the end of the year.

ADVART AGES
The colours are ervellewmt. Ths yaru which uves too hard before,

is softer after drycleaning. It is a great advastage to heve compbined
spiveing amd knittimg as you seldom have to wait for wnew colours

to be made.
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Im order to keep up with people im fashios trends, marketing
and production, I recommend that some magazines should be ordered.
I.e. Elle or Marie Claire from Frauce. Grazia or Gioya from
Italy asd Vogue or Elle from USA. As we make sportswear for
both men aud women, I would also recommend Uomo from Italy.

NARKETING

The choice of chamels for marketing should be imvestigated
very carefully. It should be agemts whose customers are interested
ina hasdmade, high quality fashiom sport swzaters. As the name
is Tiro Afrique, the collectiom cammot be magufactured im commom
Africa shops or om mail order. I suggest that ome or two good
fashion fairs should be attemded to get a name asd to find the
right customers. For example the Pret-a-porter in Paris; New
York Pret or Scundimavian Fashiom Fair im Copemhagen.

There is also a market im Botswama because there is gothing
like this on the market for tourists. Also iz Zimbalwe there
could be a market. I also suggest that a simle but attractive
broclure should Fe made. I have made a sample order for my
shop iw Relsimki to test the garmente awd to have more information
about the success of Tiro Afrique om the wetail market.

A8 a whole I believe this is a very good project asd look forward
to costisue with the second phase. I suggest that I
spend oue mowth in Lobatee im March/April to check the producti 2
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and to get the feed back from the first collection as well as
to work om the esketches aod colours for the unew collectiom.
Is September/October I ehould come back to make ths prototypes
aod evatches. I also hope to comtisue my work with Tiro om
a free lance basis after phase two as it is important to costisue
the live of desigm, provided that it has been a success.






