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I. SUMMARY 

1. The Engineering Consulting Firms Association, Japan (ECFA), 
has provided consulting services for the UNIDO Project •on-the-Job 
Orientation Programme for Investment Pro:notion Officials from Developing 
Countries• (US/GL0/86/159) to extend assistance to participating offi­
cials from China, Egypt, Indonesia, Senegal, Sri Lanka and Thailand in 
promoting investment from Japan to their respective countries. This 
Final Report summarizes the activities undertaken during the second 
stage of the consultancy services, provided by ECFA for this project. 

Orientation P=ogramme 

2. The Orientation Programme was designed to provide the 
Participan~3 a guideline for their investment promotion work in Ja~an, 
and to give effective exposure to the unique Japanese business environ­
ment. As this is the fifth project in a series that ECFA has undertaken 
since 1982, ECFA was able to plan and organize the Orientation Programme 
successfully based on past experience. 

Informative Activities 

3. During the subsequent phase of inv£stment promotion activities 
various occasions were provided to give the Participants opportunities 
to acquaint themselves with the Japanese industrial sector and all 
aspects of investment promotion in Japan. These included, visits to 
factories and related organizations, and par~icipation in investment 
promotion seminars. These activities were useful as they helped the 
Participants in gaining a deeper insight with regards to problems under­
lying joint venture promotion, and the difference of industrial 
behaviour between Japan and their countries. 

Investment Promotion Activities 

4. During the second session, the Participants from China 
(Qingdao and Shenyang), Senegal and Sri Lanka undertook the promotion of 
twelve, nine, nine, and twenty-six projects respectively, including, in 
the case of Shenyang, the ones followed up from the first session. 
Though the Participants did not join the second session, seven projects 
for Indonesia and one project for Egypt were followed up during th;.s 
period. Out of these sixty-three projects in total, two projects 
successfully reachPd the stage of joint venture establishment (the 
Vibration-isolation Rubber Parts Project and the Japanese ReFtaurant 
Project in Sri Lanka). For twc others, feasibility otudy missions were 
prepared under the cooperation of the Japan Consulting Institute (the 
Kaoliang Eoard Project in Shenyang and Cocoa Processing Project in 
Indonesia). One long-term technical expert was sent for another project 
under the axpert services scheme of the Japan overseas Development 
Corporation (the Rattan Furniture rroject in Indonesia). 
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5. Three projects are in an advanced stage of business negotia-
tions with the objective of establishing a joint venture (one in 
Shenyang, two in Sri Lanka), while for six projects, serious discussions 
were carried out for the purpose of technical assistance (one in 
Qingdao, two in Shenyang, one in Sri Lanka and two ir. Indonesia). There 
are many other projects for which the dialogue between the two sides 
were initiated. 

Comments 

6. During the first session, the Consultant encountered four 
major problems during the Programme: 1) inappropriate project ~repa­
ration, 2) insufficient backstopping services, 3) plural channels of 
negotiation and 4) linguistic difficulties. From the second session, 
the Consultant took two examples where most of the above did not arise. 
In her analysis, the Consultant found that 1) the Participants' former 
experience in the Programmes at UNIDO, IPS, Tokyo, 2) selection of the 
institution from which the Par~icipant is sent, and the selection of the 
Participants, and 3) relations between Participants' backstopping 
offices and UNIDO, IPS, Tokyo, are the three major factors that can con­
tribute significantly to reducing the problems raised above. The 
Consultant also suggested ways to devise several alternative sub­
programmes in order to better accommodate the interest of the 
participating officials from countries with relatively minor business 
links with Japan. 

7. Although the results of the promotion activities differ sig-
nificantly for each Participant, it is considered that the three 
objectives of the Project mentioned in the outline of the project in 
this Final Report were mostly fulfilled, and the Participants were able 
to gain valuable experience through actual contacts and visits to many 
Japanese companies and organizations throughout the Progranune. 

8. In this regard, the Consultant hopes that UNIDO, IPS, Tokyo 
will continue to promote and assist industrial development of developing 
countries through this on-the-job orientation programme also in the 
coming years. Moreover, any constructive comments or advice from UNIDO 
Headquarters, UNIDO, IPS, Tokyo and the Participants to ECFA will be 
highly appreciated. 
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II. INTRODUCTION 

9. The UNIDO Programme •on-the-Job Orientation Programme for 
Investment Promotion Officials from Developing Countries• (US/GL0/86/ 
159), hereafter, referred to as "the Programme• was organized by UNIDO, 
IPS, Tokyo in order to provide opportunities for participating offi­
cials, hereafter, referred to as the •participant(s}" from developing 
countries to promote inve3tment from Japan to their respective coun­
tries. This Programme consists of two types of courses; a one-year 
shuttle course (Long Course) and a three-month course (Short Course). 
For the former, the programme involved the training of two Participants 
from the People's Republic of China, and for the latter, one each from 
Thailand, the Arab Republic of Egypt, the Republic of Indonesia, the 
Demccratic Socialist Republic of Sri Lanka and the Republic of Senegal. 
The names of the Participants are given below: 

Long Course 

THE PEOPLE'S REPUBLIC OF CHINA 
(QINGDAO) 

THE PEOPLE'S REPUBLIC OF CHINA 
(SHENYANG) 

Short Course 

INDONESIA 

THAILAND 

EGYPT 

SRI LANKA 

Mr. Yu Sheng/Ms. Zhao Ying 
Foreign Investment & Cooperation 
Officer 
Qingdao Municipal Conanission of 
Foreign Economic Relations and Trade 

Mr. Tian Xiao Geng 
Engineer 
Shenyang Foreign Economic Relations 
and Trade Bureau 

Mr. L. s. Kembaren 
UNIDO National Expert-Market 
Development and Research 
Ministry of Industry 

Mr. Winyoo Laopoonpittaya 
Investment Services Div. 
Office of the Board of Investment 

Mr. Mohamed Ahmed Helmy 
Assistant Manager 
Chamber of Food Industries 
Federation of Egyptian Industries 

Mr. Luxmen P.W. Siriwardena 
Dl!puty Director 
International Economic Co-operation 
Divisfon 
(Foreign Investment Advisory 
Committee) 
Ministry of Finance & Planning 
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SENEGAL Mr. Mor Gueye 
Executive Secretary of 
Interministerial Investment 
Committee 
Ministry of Plan and Cooperation 

10. TWo sessions of investment promotion were org:t.nized this year; 
the first one from October 13 to December 25, 1987, and the other from 
April 1 to June 30. 

11. The Participant from Shenyang (China) attended both sessions 
thereby completing the long shuttle course. In the case of Qingdao, two 
sessions were attended by two different officials from the same office. 
So that, in effect, two of them worked together to complete the long 
course, with the first participant working as a backstopping officer for 
the second. The first session was attended by short-course Participants 
from Egypt, Indonesia and Thailand. Though Indonesia w?.s expected to 
send a participant in the second session, this was not materialized 
due to Personnel problems. TWo Participants, one each from Sri Lanka 
and Senegal, joined the second session on a short-course basis. 

12. In the second session, follow-up activities for projects which 
had been promoted successfully during the first session as w~ll as 
promotion of new investment projects were undertaken by the Participants 
with assistance from the Consultant. 

Long Courses: 

(1) Identifica~ion of investmert Aug. - Sept., 1986 
projects in the home 
country 

(2) Orientation progranune to Oct. - Dec., 1986 
Japanese business practice.-

Investment p1·omotion con-
tacts with Japanese firms 

(3) Review and modification of 
the investment projec~s 

Collection of additional data 

Identification of additional 
investment projects 

Jan. - Mar., 1987 
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(4) Second-round disc~ssion 
with Japanese firms 

Investment promotion with 
Japanese firms concerning 
additional investment 
;;>rejects 

(5) Follow-up for projects 
undertaken 

Short Courses: 

(1) Identification of investment 
projects in the home 
country 

(2) Orientation progranane to 
Japanese business 
practices 

Investment promotion con­
tacts with Japanese firms 

(3) Follow-up for projects 
undertaken 

Apr. - June, 1987 Japan 

July, 1987 Home Country 

a) Aug.-Sept., 1986 Home Country 
b) Feb.-Mar., 1987 

a) Oct.-Dec., 1986 Japan 
b) Apr.-Jun., 1987 

a) Jan., 1987- Home Country 
b) July, 1987-

13. The Engineering Consulting Firms Association, Japan (ECFA) 
provided consulting services for a total of seven man-months for this 
Programme during the period Oct. 1986 to July 1987. In order to max­
imize the effectiveness of the use of the consultant, the periods of 
consultancy services were arranged to coincide with the two sessions 
(Oct. - Dec., 1986, Mar. - June, 1987), when the Participants are 
actually in Japan to promote their investment project proposals. For 
thE~ execution of the consultancy servicr >, ECFA provided one consultant, 
hereinafter referred to as "the Consultant" and organized an Advisory 
Committee within ECFA in order to assist the Consultant The names of 
the Consultant and the members of the Advisory Conanittee are as follows: 

Consultant: Sachi TAKEDA 

Advisory Conanittee: 

Chairman: Mr. Hitoaki YAMAGUCHI, Managing Director 
Mr. Ryuzo KOMATSU, Technical Advisor 
Mr. Masaaki NAGATA, Economist 
Mr. Hidekazu TANAKA, Economist 
Mr. Akira KUROKI, Industrial Engineer 
Mr. Joji WATANABE, Industrial Engineer 
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---~----------------------- - ---

ECFA submitted an Interim Report in February 1987 which covers 
activitie~ during the fir~t session of consulting services. 
This final report sununarizes the activities undertaken and the 
consulting services provided by ECFA during the second session and 
provides the Consultant's overall observations on the Progranune. 
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III. OUTLINE OF THE PROGRAMME 

14. This Programme aims at facilitating the transfer of investment 
resources from Japan to the participating developing countries by 
assisting the investment promotion activities of the Participants. The 
o~jectives are summarised below: 

(a) to assist the Participants in the identification and promotion 
of investment projects through on-the-job training, 

Cb) to smoothen the flow of information between the participating 
countries and Japan, as well as between the local promotors 
and the potential Japanese investment partners regarding 
transferable Japanese technology, 

Cc) to increase the awareness of the development needs of the par­
ticipating countries among th~ Japanese business communities. 

15. Prior to their arrival in Tokyo, the Participants were asked 
to prepare project information based on their project identification 
activities, according to a guideline prepared by ECFA. It was designed 
such that the Participants were able to explain their country's 
investment climate in addition to proposing possible projects suitable 
for Japanese investment when engaging in investment promotion activities 
in Japan. 

16. Before conanencing investment promotion activities both for the 
Short Course and the Long Course, two-week Orientation Programmes which 
started on October 15, 1986 and April 1, 1987 respectively, were 
organized for the Participants. During this Orientation, iectures were 
provided in order for them to obtain a basic knowledge of the roles and 
functions of relevant Japanese organizations, Japanese business 
practices, and related cultural aspects which are considered essential 
before undertaking actual investment promotion activities. 

17. After completion of the Orientation Progranne, the Partici-
pants began actual investment promotion work under the guideline of the 
Consultant, the Advisory Conanittee, and UNIDO, IPS, Tokyo. During this 
period, the Participants spent their time reviewing and finalizing the 
information on possible investment projects brought from their home 
countries and contacting potential investors with these projects with 
the assistance of the Consultant. 

18. In addition, a series of informative activities &uch as visits 
to factories and related organizations, and participation in seminars 
were organi?.ed and executed. These activities aimed at helping 
Participants deepen their understanding of Japanese business and indus­
trial societies. While the daily promotion activities of concrete 
projects formed the core of the Programme, these activities supplemented 
the Project by providing a more macroscopic view of Japanese industries 
and the business of investment promotion in Japan. 
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19. The Participants spent most of the final week in June 1987 
finishing-up their investment promotion activities in Japan. This 
consisted of informing the potential investors who had been contacted 
that they would be retucnir.g to their home countries, briefing UNIDO, 
IPS, Tokyo of any follow-up activities that may be required, discussing 
with UNIDO, IPS, Tokyo, the Consultants, and th~ Advisory C<>11111ittee the 
strategies of investment promotion once they return to their home 
countries, and writing their final report to UNIDO Headquarters. 

20. The consultancy services provided by ECFA can be sunanarised as 
follows: 

(1) Preparatic~ of Guideline for Project Information 

(2) Orientation Programme and Informative Activities 

- Preparation and organization of the Progranme 
- Monitoring the execution of the Programme 
- Final evaluation of the Programme 
- Organizing visits to factories and related organizations and 

participating in relevant seminars 

(3) Investment Promotion 

- Giving assistance and guidance in compiling information on 
proposed investment projects 
Giving advice on technical aspects of identifying possible in­
vestment projects 

- Selecting prospective sectors for investment promotion 
- Identifying prospective firms 
- Giving assistance in approaching relevar.t firms and organizations 

ranging from draftin~ introductory letters, arranging appoint­
ments, ~o accompanying the Participants on the actual visit 

- Giving assistance and guidance on following-up the proposed in­
vestment projects 

- Providing the Participants and potential Japanese partriers ~ith 
information on investment projects which may be of interest to 
them 

- Arranging publicity to expose the Participant's investment pro­
jects, needs, activities and objectives to the Japanese business 
circles 
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Septembar 

October 1-14 

October 13-18 

October 15-23 

October 24 - December 25 

November 9 

December 26-27 

March 15-31 

March 30-31 

April 1-10 

April 13 - June 30 

July 1-12 

Schedule of Activities 

Preparation of the Guideline for the 
Participants' country paper and project 
papers 

Preparation of the Orientation Progranme 

Arrival of the Participants from China, 
Indonesia, and Thailand 

Orientation Programme 

InvestJ:lent Promotion Activities in Tokyo 

Arrival of the Participant from Egypt 

Departure of the Participant from China, 
Egypt, Indonesia and Thailand 

Preparation of the Orientation Programme 

Arrival of the Participants from China, Sri 
Lanka & Senegal 

Orientati~n Programme 

Investment Promotion Activities in Tokyo 

Departure of the Participants from China, 
Sri Lanka and Senegal to their respective 
home countries 
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r~. ORIENTATION PROGRAMME AND INFORMATIVE ACTIVITIES 

21. The objective of the Orientation Progranune is to provide the 
Participants a guideline for their investment promotion work at UNIDO, 
IPS, Tokyo, and to provide basic understanding of the Japanese business 
practices and the Japanese investment climate. 

22. There were two components in the Orientation Progranune; the 
project preparation closely assisted by the Consultant, and a series of 
lectures on special topics related to investment promotion. {For 
details, see Appendix II). 

23. The Participants were asked to compile all the project infor-
mation into two standardized forniats, the List of Project Proposals {see 
Appendix IV) and the more detailed Project Information Sheet. The Lists 
of Project Proposals contain all the core elements for initial selection 
by interested parties such as trading companies and other organizations 
with multiple fields of interest. The Project Information Sheets, on 
the other hand, provide basic information on individual projects for 
initial review by the potential partners. The Project Information 
Sheets of the on-going projects are shown in Appendix V. 

24. By the end of the two-week orientation progranune, the 
Participants had a fair grasp of the Japanese business environment and a 
basic understanding of the roles of investment-related organizations. 

25. In addition to the lectures organized during the orientation 
weeks, a series of visits were organized in the subsequent phase of in­
vestment promotion activities. {For details, see Appendix III). 

26. Most of the Investment-related organizations were visited and 
their assistance schemes for investment projects introduced. Effort was 
made to correlate these visits to individual project promotion, such 
that the Participants could clearly see how each of the assistance 
schemes provided could be incorporated in investment promotion. For 
example, the Japan Consulting Institute {JCI) was visited and the 
possibilities of their executing feasibility studies for investment 
projects were explored with special reference to the Kaoliang Board 
Project of Shenyang for which the negotiation with the JCI had already 
been initiated. 

27. Two factory visits were organized to expose the Participants 
to Japanese industrial practices. Nissan assembly factory and Tachi-es, 
an automobile seats manufacturer and subcontractor to the above, were 
selected. They demonstrated the stringent conditions under which 
subcontractors are forced to achieve the minimal cost, constant quality, 
and short delivery period. The Participants saw the close ties between 
the parent and the affiliate companies and how the quality of the final 
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products are the result of not only the technical improvement of the 
Parent company but of the efforts made on the part of small sub­
contractors. 

28. The Participants were encouraged to participate in investment 
promotion seminars of their own countries as well as others to see how 
investment incentives and the presentation tactics compare with each 
other. Particular attention was paid to ensure that other informative 
visits are arranged tailored to the individual interest of the 
Participants. 
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------------~---- ------ - -- - --------- -

V. INVES1'MENT PRC»fOTION AC'IVITIES 

V-1. GENERAL 

29. Two sessions of investment promotion activities were carried 
out in Japan; the first session from October 24 to December 25, 1987, 
and the second ses~ion from April 13 to June 30, 1987. Activities 
undertaken during the first session are described in the Interim Report. 
This Final Report focuses on the progress made during the second 
session. During this period, follow-up activities for projects which 
had been identified and promoted between October to December, 1987, and 
promotion of additi~nal investment projects were und~rtaken by the 
Participants with the assistance of the Consultant. 

30. The Consultant continued to assist the Participants in their 
daily activities of selecting potential partners for each investment 
project and introducing newly proposed investment projects to relevant 
companies. In most cases, the first contacts with Japanese companies 
were made by the Consultants for the purpose of obtaining the general 
opinion of the company regarding the investment project, arranging 
ap}>Ointments, and obtaining any other necessary information. 

31. The Participants were, however, encouraged to conduct follow-
up contacts by themselves and were, in some cases, assisted in making 
initial contacts with potential partners at later stages of the 
Progra.nane. 

32. In the case of investment projects which, in the opinion of 
the Consultant, the Advisory Committee, and UNIDO, IPS, Tokyo, had low 
possibilities for investment, the Consultant endeavored to provide the 
Participants reasons as given by the Japanese companies. Prior to the 
meetings with Japanese companies, the Con~ultant made certain that the 
Participants were informed of the characteristics and the present status 
of the companies they would be meeting. Also, in-depth exchanges of 
opinions on each investment project were carried out between the 
Consultants and the Participants in the course of their daily 
activities. 

33. The following sections sUJ1marize the progress made for each 
investment project during the second stage. 
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---------~-------~~--- -----~-~--

PEOPLE'S REPUBLIC OF CHINA (QINGDAO) 

34. Twelve additional projects were brought this time by the 
second Participant from Qingdao. The project titles are as given below: 

1. Quick Frozen Vegetables 

2. Polyethylene Rope and Suzuran Tape 

3. Gas Burner 

4. Semiconductor Wafer 

5. Hybrid IC 

6. Liquid Crystal Indicator 

7. Locks a!ld Other Metal Products 

8. Multi-head Electronic Embroidery Machine 

9. Pickles 

10. Pentaerythritol 

11. High-speed Dies 

12. Motors for Small Tape-recorders 
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Quick Frozen Vegetables 

35. Taiyo Fishery Co., Ltd. showed a negative reaction towards 
th.is project, in spite of the fact that they had exchanged a letter of 
intent with Qingdao Canned Foods Factory in Qingdao in February 1987. 

36. The following reasons were raised by Taiyo regarding their 
negative response: 

(1) The Japanese mark~t for Chinese frozen vegetables is severely 
overstocked with the amount equivalent to a two-year dem"111d. 

(2) The size of the Japanese mark~t for Chinese frozen foods is very 
small, and an increase in demand is not expected in the foresee"lble 
future. 

(3) There are only limited kinds of products Taiyo is interested in 
buying from Qingdao which will not meet the cost of equipment. 

37. In facL, a report on marketing problems for the Chinese frozen 
foods in Japan has just been completed and submitted to the Chinese 
Government by the Japan-China Economic Expansion Committee. 

38. In spite of the above, it was found that Nippon Suisan Kaisha, 
Ltd., a leading fishery company, had shown interest in this project and 
had sent inquiries to the Qingdao Canned Foods Factory. It was also 
di~covered that this project had been listed as a prcmotion project of 
the China International Trust and Investment Corporation (CITIC) this 
year and introduced ~o the business circle at the time of the second 
meeti~g of the China-Japan Industrial Cooperation heid in Japan on 4 
June, 1987. 

39. More que3tions were raised during our discussion with Nippon 
Suisan. The participant was, therefore, requested to obtain further 
information upon her return to Qingdao. 

Polyethylene Ror~ and Suzuran Tape 

40. This p4oject was introduced to Qingdao by Toshin Kogyo Co., 
Ltd. when their president visited Qingdao on a mission initiated by 
Wakayama Prefecture which has signed a friendship agreement with 
Shandong Province. 

41. Toshin Kogyo, a firm specializing in manufacturing plastic 
ropes and nets, intends to cooperate with the Qingdao Net Factory to 
produce lighter polyethylene rope in Qingdao on a subcontracting basis. 

42. According to Tos~in, more and more polyet6ylene ropes have 
been imported from China and Korea because of the yen appreciation. 
However, there are com~laints that they cannot meet the quality 
requirements of the Japanese market. In this connection, Toshin plans 
to provide specifications and provide necessary guidance for their 
production. 
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43. The n~t factory is making a sample =ope based on Toshin's 
specifications, upon receipt of which Tcshin will make further actions. 

44. Toshin also expressed inte~est in Suzuran tape manufacturing, 
but stated that thi~ will have to be taken up at later stages when the 
rope production is underway. The Participant is requested to monitor 
the project closely • 

Gas Burner 

45. This project has been introduced to Takagi Sangyo Co., Ltd. 
through a trading firm, Toyo Bussan Co., Ltd. The Qingdao Gas Factory 
intends to produce a gas burner to 90 vith the gas outlets they are now 
pr.xtucing for the domestic market with technical assistance from Takagi 
Sangyo. 

46. After receiving Qinqdao's request, Takagi Sangyo replied that 
a joint venture would be quite difficult, but technical assistance could 
be considered. In this connection, Takagi Sangyo invited the director 
of the Gas Factory. 

47. The Participant was requested to assist them in their dis-
cussion here. The director's visit, however, was post_poned. 

Semiconductor Wafer/Hybrid IC 

48. Tokyo Boeki Ltd., another trading company which specializes in 
China with a representative office in Qingdao, expressed interest in 
this project on the basis of technical assistance. They are reluctant 
to agree at this stage to establish a joint venture, but are willing to 
explore possible and acceptable forms of cooperation including compen­
sation trade. As the project items lack the technical specifications 
necessary for identification, several inquiries were made. Tokyo Boeki 
also brought their technical partners Contact Ltd. and Takizawa Sangyo 
Co., L~d. engineering firms which provided rough cost estimates for 
the semiconductor wafer plant. The Participant will contact the Chinese 
side to advise them to carry on with the further negotiation. 

Liquid Crystal Indicator 

49. Among several liquid crystal manufacturers contacted, ~e_!. 
Co., Ltd.'s response was the most positive. They suggested contacting 
Kyoei Shoji Co., Ltd., a trading company in charge of Optrex's export to 
China. Initial discussion with the latter revealed that they are not 
prepared at this stage to go along with the joint venture concept of the 
project. They are interested in offering technol~ and equipment, and 
seek cooperation terms agreeable to both parties such as the partial 
buy-back arr.angement once product quality is assured. Kyoei Sh~ji 
provided catalogues from Optrex which were sent to Qingdao ~o facilitate 
identification of products considered in the project. The Chinese 
side'~ response was conveyed to their.. They are in the process of 
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formulating a counter proposal. 

Locks and Other Metal Products 

50. Daihoku Boeki Ltd. is a trading company with eighteen years of 
experience in China. They had signed a letter of intent at the 
Shandong Province Meeting in March, 1987. Daihoku, consequently 
contacted Miwa Lock Ltd., a locks manufacturer and sent their cataloques 
to the Chinese side in order to identify products of their interest. 

51. Though Daihoku foresees some technic~l problems if joint pro-
duction is ~o be envisaged, they will dispatch their representative in 
the near future to discuss the project details. 

Multi-head Electronic Embroidery Machine 

52. Shinwa Boeki Cc., Ltd., a trading fi:rm specializing in China, 
siqned a letter of intent in February 1987. The subsequent course of 
project promotion was somewhat confusing as the person in cllarge of this 
project was on a long-te:rm mission to Qingdao, and inquiries from the 
Qingdao side were rather inconsistent and uninformative regarding ':he 
content of discussions. At first, Shinwa had envisaged Tajima Co., 
Ltd.'s participation. Tajima, however, decided to establish a joint 
venture in Shen Zhen. Qingdao representative office of Barudan Ltd., 
another embroidery manufacturer, was contacted through Shinwa. In 
response to Qingdao inquiries, the Consultant contacted Barudan 
Headquarters to find that they were only interested in establishing a 
maintenance workshop with manufacturing facilities for small parts, ~ 

proposition not agreeable to Qingdao. Shinwa representative, upon his 
return to Japan, stated that further efforts will be made to involve 
other manufacturers in this project. 

Pickles 

53. Hyogo-ken Boeki Ltd. was contacted for this project as they 
have visited Qingdao and took back pickles samples. Though they showed 
some interest initially, further discussions revealed that cooperation 
was impossible due to an unstable raw material supply in Qingdao and 
prices of the product pickles which will -not be competitive in the 
international market. 

Pentaerythritol 

54. Tokyo Boeki Ltd. was contacted for this project, and they in 
turn intruduced it to Chiyoda Chemical Engineering & Construction Co. 
They raised questions regarding the possibility of indirect compensation 
trade and whether the Chinese aide would be willing to accept complete 
production facilities supplied by Japan. In the meantime, Nichimen 
£2!E.:. informed us that the Japanese market for pentaerythritol is 
already saturated and that there are tendencies of over production in 
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China. In this context, the Participant was requested to inquire 
further about the project viability upon her return to Qingdao. 

High-speed Dies and Motors for Small Tape-recorders 

SS. A letter of intent was signed by Chori Co., Ltd. in March 
1987. The person in charge, however, was absent on a long-term mission 
to China and could not be contacted for follow-up actions. 

S6. For Qingdao, most of the projects promoted in the first 
session did not need to be or could not be promoted in the second 
session. These are swmnarized below: 

Investment Project 

~ite-Coated Paper 
Board 

Abalone Cultivation 

Magneto 

High Strength 
Extraordinary-shaped 
Fasteriers 

Polypropylene and 
Polyester Mixed 
Flameproof Filament 

Foam-hylon Silks 

Marble 

High Resolution CRT 

Firms Contacted 

Daiei Papers Ltd. 

Taiyo Fishery Co., 
Ltd. 

Kokusan Electric 
Machinery 

Mizutani Construction 
Co., Ltd. 
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Progress Made 

Proposal submitted by Daiei 
was rejected by the Chinese 
side. 

Negotiation between two 
parties still going on. 

Technical collaboration 
suggested by Kokusan. No 
response from the Chinese 
side. 

No positive response from 
the Japanese ~ompanies. 

Vital information on the 
product missing. Project 
suspended. 

Vital information on the 
product missing. Project 
suspended. 

Samples requested have not 
been provided by the 
Qingdao side. 

No positive response from 
the Japanese companies. 



Whisky Kyoei Sh.:>j i 
Nikka 

International Ocean Narasaki Sanqyo 
Transportation Co., Ltd. 
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Ti1e Japanese side suggested 
appl; winr production. No 
response from the Chinese 
side to this pro!.X>sal. 

No response from Qingdao 
to Narasaki's proposal. 



PEOPI..E'S REPUBLIC OF CHINA (SHENYANG) 

57. In the first stage of activities in Japan, the Participant 
promoted a total of sj.xteen investment projects. Three projects were 
taken up for follow-up in the second sesEion and were promoted together 
with six more projects newly brought by the Participant. 

Follow-up projects 

1. Kaoliang Board 

2. Osenbei (Japanese rice-cracker) 

3. Gear/Rotary Pump 

Additional projects for the second session 

4. Testing Equipment for Automobile Parts 

5. Enamel-coated Kitchenware 

6. Garment Processing 

7. Manuf~cture of Plastic Packaging Equipment and Plastic 

Containers 

8. Pressure Cooker 

9. Poroplastic Adhesive Tape for Medical & Surgical Use 
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Kaoliang Board 

58. Koyo Sangyo Co., Ltd. and Chori Co., Ltd. visited Shenyang in 
March 19~7 to investigate the counterpart factory and investment 
climate. Since a more detailed study is essential for further promotion 
of this project, the Consultant suggested to obtain technical assistance 
from the Japan Consulting Institute (JCI). JCI has a technicdl co­
operation progranme for small and medium scale industries in developing 
countries financed by the Ministry of International Trade and Industry, 
under which experts can be sent at all stages of business d.:!velopment 
from the feasibility study to plant management. The Participant and the 
representatives from the above c0L1panies were introduced to the relevant 
section of the JCI. After a close discussion, all parties agreed that 
it is highly desirable to have a feasibility study conducted by JCI. 
The Participant made necessary arrangements closely assisted by the 
Consultant, and e forma~ request for an F/S was made by the Shenyang 
Foreign Rconomic Relations and Trade Bureau in June 1987. The F/S 
mission is scheduled for September, 1987. 

Osenbei (Japanese rice crackers) 

59. Daito Kaihatsu Co., Ltd. was contacted fo~ further discu~sion. 
It was agreed that this project must be promoted on a compensation-trade 
basis. The Participant conveyed the request from the Chinese side to 
havE: the prices of equipment reduced. Since Daito ...:a:.. unable to respond 
to this request inanediately, it was suggested that the Chinese side give 
some indication of acceptable prices. 

Gear/Rotary Pump 

60. The revised proposal from Cloid Industry co., Ltd. was sent to 
the Shenyang factory through the Participant in April 1987. The pro­
posal was based on joint production of gear/rotary pumps whereby Japan 
Cloid supplies necessary technical know-how and part of the equipment, 
while most of the products shall be bought back by Cloid Industry. 

61. Shenyang responded by sending their counter propos~l in May 
1987. Careful review of the counter-proposal revealed that basic 
concepts of the project were identical to those of Cloid Industry. A 
factory visit to Japan Cloid was organized to deepen the Particip~nt's 
understanding of the project. Cloid Industry plans to visit Shenyang to 
continue the dialogue in the near future. 

Testing EqUipment for Automobile Parts 

62. Kanomax Co., Ltd. had already visited Shenyang in December 
1986 to sign a letter of intent with the Shenyang Electrical Factory. 

63. In the initial discussion with Kanomax, the severe 
restrictions on profit repatriation was identified as the major 
difficulty in their planning. 
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64. The representatives from Kanomax visited Shenyang again in 
April 1987 and discussed the possible items for export to Japan in terms 
of which their profit may be repatriated. they will continue the 
dialoque to seek acceptable forms of cooperation. 

Garment Processi~g 

65. Nichimen Co., Ltd. which has had business relations with one 
C'f the three Chinese partners, was contacted. No response, however, was 
obtained as the director in charge was out of the country for most of 
the Participant's stay in Japan. 

Enamel-coated Kitchenware 

66. Japan Ferc Co., Ltd. showed interest initially, and requested 
Nisho Iwai Corp., one of the largest trading firms in Japan, for their 
assistance in project promotion. Since the foreign currency allocation 
is the major obstacle for this project, the Participant was requested to 
investigate the priority of this proJect with respect to others. 

Plastic Packaging Equipment and Plastic Containers 

67. Natural Co., Ltd. was already in the process of negotiation 
with the Chinese side, and were waiting for a reply regarding technical 
details. They have already formulated a joint venture plan with 
Mizoguchi Tekkosho, an equipment maker. 

68. The Participant was requested to urge the Chinese sid~ to 
supply all necessary information upon his return to Shenyang. 

Pressure Cooker 

69. The Japan-China Economic Exchange Association had already 
signed a letter of intent in February, 1987. Based on the discussions 
at UNIDO, IPS, Tokyo, they sent a mission in early May 1987 to discuss 
the project details for technical assistance. They are facing the prob­
lem of foreign exchange allocation as the Chinese side now state that 
they can only cover 25\ of the equipment cost. In view of the fact that 
they initially agreed to cover 100\ of the equipment cost and the rest 
by compensation trade, the Japanese side feels they cannot continue 
discussions unless more concessions are made. 

Poroplastic Adhesive Tape for Medical & Surgi~al U~e 

70. Nichiban and Taiho Chemicals Ltd. were contacted for this 
project, but their response was negat've fo:r the following reasons: 

a) Taiho Chemicals has had a joi1;1; venture project in Tianjin for ten 
years, and had considerable dli.ficulties 1n remittance of their 
profits. 
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b) Investment-related regulations in China change very frequently and 
they do not feel that the investment environment is sufficiently 
attractive. 

71. The rest of the prcjects promoted in the first session are 
described ir. the following section. Most of them are temporarily 
suspended and will not be followed up unles~ requests are made anew from 
either the Japanese or Chinese side. 

Investment 
Project 

Aluminium 
Plating of 
Steel Plate 

Zinc Plating 
of Steel Pipe 

High Pressure 
Wire Braided 
Rubber Hose 

High Tension 
Fasteners 

Sebatic Acid 

Fire Engines 
with Ladders 

Steel Rings 

Towels 

Firms Contacted 

The Japan Iron and Steel 
Federation 

Nippon Kokan K.K. 

Bridgestone Tire Co., Ltd. 

Osaka Seiki Co., Ltd. 

Chori Co., Ltd. 

Daikyo ~rading Co., Ltd. 
The Japan Machinery Co., 

Lt-1. 

Itochu Co., Ltd. 

Toyo Henka 

Kanematsu Gosho 
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Progress Made 

Requested. to modify the 
project scope. No 
response from China. 

Requested to refine 
project details. No 
response from China. 

Requested for further 
project details. No 
response from China. 

Letter of intent signed 
April 1986 prior to this 
progranune. Slow pro­
gress due to technical 
problems. 

Negative response from 
two major co~panies con­
tacted through Chori. 

Though there is some 
interest on the p~rt of 
the Japanese parties, 
technical difficulties 
prevail. No immediate 
progress made. 

No immediate progress 
made. 

Negative response from 
Toyo Henka. 
Kanematsu proposed plant 
supply but was not 
accepted by the Chineae 
siCle. 



Beverage 

Gannents 
Processing 

Suntory 

Chori Co., Ltd. 
Gunze Co., Ltd. 
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Another company started 
production of the same 
product for the Japanese 
market. Project sus­
pended as marketing 
prospects rather dim. 

Negative response from 
both companies. 



SRI LANKA 

72. Eighteen projects were brought initially by the Participant 
and eight more were added at later stages of the Progranune as some of 
the initial projects were suspended for one reason or the other. 
Projects promoted in this session are listed below: 

1. Cutting & Polishing of Granite Rocks for Export 

2. Vibration-Isolation Rubber Parts 

3. Printing and Off-shore Trading 

4. Porcelain 

5. Cutting & Polishing of Diamonds for Export 

6. Wooden Furniture Components from Processed Rubber-wood 

7. Designer Jewelry for Export 

8. Work Gloves 

9. Galvanized Sheets 

10. Lace Manufacturing 

11. Soft Toys for Export 

12. Manufacture of Soya Milk and Tofu 

13. Activated Carbon 

14. Japanese Restaurant 

15. A.C. Adapters/Tra~sformers 

16. Cultivation and Processing of Ramie 

17. Manufacture of Pencil Leads 

18. Assembly/Manufacture of Electric Bulbs 

19. Surgical Rubber Gloves 

20. Cultivation and Processing of Makino (A.~acha-zuru) 

21. Cultivation and Processing of Cathranthus Roses (Vinca Rosea) 

22. Woven Labels 

23. Frog L£gs for Export 

24. Provision of Financial Services 

25. Operation of Data Entry Bureau 

26. Expansion and Diversification of Tools and Agricultural 

Machinery 
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73. An investment promotion mission headed by the Minister of 
Finance and Planning was planned with assistance from the Japan Chamber 
of Commerce and Industry (JCCI) for 16 April to 4 Kay, 1987 with two 
investment promotion seminars, one in Tokyo (24 April, 1987) and the 
other in Osaka (30 April, 1987) as well as a small meeting in Nagoya. 
Several preparatory meetings were held with the JCCI, and the 
Participant actively participated in mc·king detailed arrangements for 
seminars and preparing hand-outs. The List of Project Proposals 
prepared at UNIDO, IPS, Tokyo was distributed at the seminars, and 
announcements were made to draw attention to the UNIDO progranne such 
that any follow-up action can be taken up by the Participant. Several 
positive reactions came through as a result of such coordination and 
were effectively dealt with by the Participant with assistance of the 
Consultant. 

Cutting & Polishing of Granite Rocks for Export 

74. Mizutani Construction Co., Ltd. was contacted, as Mizutani has 
serious business interest in Sri Lanka and had completed a marketing 
study for granite in Japan. Their investigation in Sri Lanka revealed, 
however, that the colour/shade of the available granite is not adequate 
for the Japanese market. Towards the end of the Programme, Mizutani 
came back with a new pot~ntial market for which Sri Lankan granite may 
be suitable. The Participant was requested to make arrangements such 
that quotations and samples can be obtained from relevant companies. 
Once the market link is established, Mizutani will seriously consider 
the possibility of a joint venture. 

75. In the meantime, another company Yoshida Kogyo K. (YIGC) was 
contacted as they are a late entrant to the granite importing business 
which was part of their diversification strategy. As they have just 
started joint venture production of granite for import to Japan in 
Brazil, and has other business links in Italy, they are not interested 
in taking up another joint venture project at this point. They showed 
serious interest, however, to obtain samples so that trading possibili­
ties can be explored. The Participant was requested to contact the Sri 
Lankan companies which are interested in marketing their products in 
Japan. 

Vibration-Isolation Rubber Parts 

76. The project aims to establish a joint venture company for the 
manufacture of vibration-isolation rubber parts for industrial use. 
Yoshitani Co., Ltd. had already identified a suitable Sri Lanka partner 
and had started exchange of opinions. Two representatives from the 
local partner visited Japan in hpril, 1987, and discussions were held 
between the two parties at UNIDO, IPS, Tokyo. Initially they had dis­
agreed on several issues such as equity ratio, composition of the board 
of directors and purchase of land. After several sessions of intensive 
negotiation, however, the two parties came to agree and a memorandum was 
signed on 17 April, 1987. 
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77. The application was submitted to the FIAC in May 1987 and the 
project was approved in June 1987. 

Printing and Off-shore Trading 

78. Chubu Printing Co., Ltd., a major printing company in Chubu 
region, is keenly interested in exploring joint venture possibilities in 
Sri Lanka. Two visits to their headquarters in Hamamatsu were paid and 
r:Xtensive discussions regarding possible areas for investment were held. 
At present, they are interested in the following two fields: . 

1) Printing based on special colour separa~ion and scanning 
technology. 

2) Off-shore trading of printing-related items. 

They established a subsidiary company called •sri Lanka-Chubu Planning 
Co., Ltd.• in July, 1987 with a view to promoting various cooperation 
projects between Sri Lanka and the •chubu-group•. The second 
investigation mission from Chubu was sent to Sri Lanka late July 1967. 

Porcelain 

79. International Ceramic Inc. (ICI) was contacted for this 
project. ICI is a newly established ceramics company whose field of 
operation covers manufacturing as well as marketing mainly through 
direct marketing channels. Since they have no manufacturing unit at 
present, they are extremely keen to start a business relationship with 
the Sri Lankan partner with a long-term objective of becoming business 
associates through technical assistance. 
80. As the first stage, negotiations on purchasing for the U.S. 
market were initiated. After the first set of samples was carefully 
tested, several ICI designs were sent and test samples fabricated. ICI 
expects to send a person to Sri Lanka in the near future to carry on the 
discussion and to exchange views on long-term cooperation. 

Cutting & Polishing of Diamonds for Export 

81. The Cooperative for Japan - Sri Lanka Economic Cooperation was 
first contacted, through which Hirako Co~, Ltd. one of the two 
unprocessed-diamond import licence holders was introduced. In April, 
1987 during the visit of the Sri Lankan partner, several sessions of 
negotiation took place and Hirako proposed to continue the dialogue with 
a view to estai>lishing a business link on a subcontracting basis through 
stages of technical assistance whenever required. 

Wooden Furniture Components from Processed Rubber-Wood 

82. The project was introduced to Takeuchi Lumber Co., Ltd., which 
is a Nagoya-tased lu~.ber company presently diversified into the fields 
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of furniture manufacture and retail shops. They have extremely 
agressive overseas stra~egies and have joint ventures in U.S.A. and 
Singapore, subsidiaries in Taiwan, as well as marketing agents in Hong 
Kong and China. They are in the process of establishing another factory 
in Malaysia for the production of rubber-based ~edium-density fiber 
board. They showed keen interest to obtain more information regarding 
the rubber industry in Sri Lanka. The relevant information was obtained 
from the Participant's office back in Sri Lanka, and was passed on to 
Takeuchi. After revie~ing the above, it was decided that the Chairman 
of the company who is in charge of all the overseas operations will 
visit Sri Lanka for further investigation in August, 1987. 

Designer Jewelry for Export 

83. Goree Technology was contacted for this project. Goree is one 
of the major jewelry manufacturers with sixty jewelry shops within 
Japan, and has serious interest in overseas investment. After the 
discussion with the Participant and the Consultant, Goree pointed out 
that the Sri Lankan partner who submitted the proposal was too small to 
become their partner, though they are keenly interested in investment 
opportunities in Sri Lanka. It was therefore suggested that they 
formulate their own proposal such that the Participant can help them in 
identifying a suitable partr.er. 

Work Gloves 

84. Kansen Co., Ltd. which specializes in manufacturing as well as 
marketing various types of work gloves, was introduced through Tokyo 
Works Gloves Manufacturers Association. They have several Japanese and 
Korean subcontractors, and now is in search of a foreign partner who 
could undertake the manufacture of driver's gloves on a conanission basis 
with materials provided by Kansen. 

85. Samples and raw materials were handed to the Participant, and 
he was requested to initiate the negotiation upon his return to Sri 
Lanka. 

Galvanized Sheets 

86. C. Itoh Co., Ltd. was contacted for this project, and the 
dialogue between the two parties was initiated in Japan during the visit 
of Sri Lankan partner in April 1987. It was agreed that further nego­
tiation shall be made on the basis of technical assistance and equipment 
sup~ly from the Japanese side. c. Itoh is in the process of formulating 
a second proposal. 

Lace Manufacturing 

87. This project is essentially still at the stage of project 
formation. As there are four types of laces to be considered, namely 
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raschel, cotton, torchon and embroidery, and manufacturing equipment 
different for each case, Japan Mayers Co., Ltd., Hiraoka Koqyo co., 
Ltd., Kosei Sanqyo, and Tajima Industries Co., Ltd. were contacted 
respectively. Out of the four, Hiraoka's cotton lace seemed most 
promising in terms of cost and technology. Hiraoka is actually a group 
of companies covering equipment, lace manufacturing as well as trading 
of the produced lace, and in this regard, best suited for a project of 
this type. Though only indirect discussion on the possibility of a 
joint venture was made at this stage, the participant will encourage and 
advice the Sri Lankan partner to make a suitable proposal. Hiraoka's 
labour intensive lace manufacturing unit, most likely will consider the 
possibility of overseas production under the pzerent yen appreciation 
environment. 

Soft Toys for Export 

88. The Japan Soft Toys Manufacturers Association was initially 
contacted to obtain an outline of the members' overseas strategies and 
to obtain a list of manufacturers. Among twenty companies contacted. 
Allagan Co., Ltd. showed interest, and consequently, the project 
information was forwarded to them. No further response could be 
obtained as the person in charge was out of Japan. 

Manufacture of Soya Milk and Tofu 

89. There are roughly two grades of soya milk produced in Japan: 
one produced by giant food processing companies which is highly 
flavoured to disguise the small of soya beans and the other produced by 
local small to medium scale tofu (soya bean curd) makers. Since the 
project is based on marketing assumptions that soya milk could 
substitute imported milk or condensed milk, the project promotion was 
undertaken initially on the basis of information collecting in order to 
determine which type under the above classification would be suitable. 

90. Nichimen Co., Ltd., a trading company, later showed interest 
to study the project and it is under review at present. 

Activated Carbon 

91. Toyoda Tsusho Co., Ltd. is one of the relatively large trading 
companies representing the Toyoda group. They are currently pursuing 
the possibility of establishing a tripartite joint venture company with 
another Toyoda subsidiary Catalar Industries Co., Ltd. specializing in 
activated carbon, and their Sri Lankan trade partner. Toyoda is in the 
process of conducting a feasibility study. 

Japanese Restaurant 

92. This project was in the final stage of promotion when it was 
brought into UNIDO, IPS, Tokyo. A Japanese restaurant was to be 
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established in a major hotel in Colombo and the application to the 
Foreign Investment Advisory Committee (FIAC) was made with advice and 
assistance from the Participant. The project was approved early June, 
1987. 

AC Adapters/"l'ransfo:rmers 

93. This is a joint venture project fonaulated by Suzuki Electric 
Co., Ltd. and one Sri Lanlcan staff engineer who had been working for 
them for five years. The prospective partner, a relation to the afore­
mentioned engineer, visited Japan, and had several sessions of 
discussion with Suzuki with full support of the Participant and the 
Consultant. The project outline was agreed upon and a rough schedule 
was drawn up. Owing to conflicts regarding the position of the Sri 
Lankan engineer, however, the project was suspended at the end of July, 
1987. 

CUltivation and Processing of Ramie 

94. Ramie needs special processing before spinning, and there are 
only a few companies which have the ramie ~rocessing technology. At 
present, all the major ones namely Toityo Sen-i Co., Ltd., Teikden Sen-i 
Co., Ltd. and Tokyo Ramie Co., Ltd. have joint ventures/subsidiaries in 
other ramie producing countries such as Brazil and China, and no 
positive response was obtained. Tosco, in particular gave reasons as 
shown below: 

1) ramie fibers from Sri Lanka too short 
2) political instability 
3) other large scale suppliers accessible. 

95. Marubeni Co., Ltd., the only trader which deals with unpro-
cessed ramie, was contacted, as their wide contacts with users in Japan 
as well as processors in Taiwan may help in building different forms of 
cooperation. Though they are not interested in the innediate joint 
venture, they are keen to contact the local partner to initiate trade 
relations. The Participant conveyed this to the local partner and 
advised to build good trade relations which can lead to further coop­
eration. 

Manufacture of Pencil Leads 

96. Pencil manufacturers, leads manufacturers as well as equipment 
makers and graphite refiners were contacted for this project. No posi­
tive response, however, was obtained. Most of the companies seem to 
have been approached by various Asian entrepreneurs for similar projects 
in the past. Apart from one equipment maker which already has business 
links with a Sri Lankan company, most of them had decided to go against 
overseas investment or technical assistance for the fear of future 
competition. 
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Assembly/Manufacture of Electric Bulbs 

97. The Japan Electric Bulbs Manufacturers Association was 
contacted and the project information was passed on to their members. 
No reaction was obtained however, frma those or the ones contacted 
directly which include four manufacturers and a pl-31lt maker. 

Surqical Rubber Gloves 

98. Japan Rubber and Vinyl Gloves Manufacturers Association was 
first contacted to obtain information in this business field and a list 
of companies. The relevant manufacturers as well as some traders were 
contacted for this project but no positive response was obtained. 

CUltivation and ProcessillCJ of Makino (Amacha-zuru) 

99. Various public food institutes, associations as well as the 
original manufacturer, Ikeda Toka Kogyo Co., Ltd. were contacted. Tea 
leaves made of the above plant, Amacha-zuru, was extremely popular as a 
kind of health tea in Japan three to four years ago. However, further 
experimentation revealed that beneficial effects cannot be proven and 
that there are some undesirable effects on human bodies. As a result, 
the market demand declined rapidly, and whatever the little market there 
is, is already saturated. This project was suspended as no positive 
reaction was obtained from the major processor. 

Cultivation and Processing of Catharanthus Roses (Vinca Rosea) 

100. Various medicine related asso~iations as well as companies 
were contacted. It was found that there is no company extracting 
alkaloids from vinca rosea and only two companies Shionoqi Co., Ltd. and 
Kyorin Co., Ltd. import them in negligible quantities from the U.S.A. 
and Hungary. Both showed negative interest in the project. The local 
partner was suggested to contact the manufacturers, one in the U.S.A. 
and another in Hungary which seem to be the only producers of alkaloids 
of this nature. 

Woven Labels 

101. Two associations related to woven labels manufacturing, namely 
the Woven Labels Industries Association, and Hokuriku Woven Labels 
Association were contacted. Most of the manufacturers are cottage 
industries concentrated in Hokuriku region. Both associations gave 
negative response. Two regional offices of the Woven Labels Traders 
Association were contacted with a view to tackling the project from the 
trader's side. No pc.· ;i ti ve response, however, was obtained. 
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Froq Leqs for Export 

102. Considerable difficulties were found to identify suitable 
companies for contactinq. Importers, exporters as well as processors 
were contacted, but the Japanese market for froq leqs is evidently 
dimi.nishinq and most of them viewed froq leqs too min<'r a product to 
undertake a project of this sort. 

Provision of Financial Services 

103. The Project information was insufficient at first, and despite 
the repeated requests, did not arrive in time to carry out siqnificant 
investment promotion. In the meantime, brochures and company profiles 
of major financial services companies such as securities companies and 
credit banks were collected and dispatched to the local partner. 

0peration of Data Entry Bureau 

104. The Database Promotion Centre was contacted. Their initial 
C011111ent was that tt,e-information is insufficient for recoamPndinq any 
one company. When the additional information was obtained, it was 
pointed out that the market for Enqlish data entry is quite limited and 
that unless Japanese data entry is considered it would be difficult to 
find a suitable partner in Japan. The Participant was requested to 
discuss the project modification upon his return to Sri Lanka. 

Expansion and Diversification of Tools and Agricultural Machinery 

105. The project proposal was originally made by a workshop which 
is, at present, not able to utilize their equipment fully. As little 
incentive could be found to encourage the Japanese party for a joint 
venture, the project was modified to technical assistance and relevant 
information reqarding expert services was collected. 
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SENEGAL 

106. Five project proposals initially brought by the Participant 
were all agriculture/fishery-based as shown below: 

Cattle Feed Production 

Processing of Tropical Fruit 

Production of Salted, Dry and Smoked Fish 

Fisheries and Maritime Products 

Farminq 

107. Since it is generally difficult to attract investors for small 
sc::"le projects of this type, especially when the local partner is not 
experienced in the field, the Participant was adviced to have more 
industrial projects sent. 

108. In the meantime, the Consultant selected two types of 
companies to approach: 

1) tradinq firms with relatively strong trade ties with Senegal. This 
is because most of the Japanese manufacturers, when approaching 
culturally or geographically remote areas, show marked tendencies 
to rely upon assistance from the trading firms commonly called 
•sogo shosha•. 
Companies contacted are Kanematsu Gosho Ltd., one with the longest 
business ties with Senegal, SumitOltO Corp., and Marubeni Corp. 

2) fisheries related organizations to obtain rough idea of J.V. pos­
sibilities in this sector as noble fish is one of the major import 
items from Senegal to Japan. 
overseas Agrofisheries Consultants Ltd., and OVeraeas Fishery 
Cooperation Foundation, were visited. It was found that the latter 
is involved in sending ODA project finding missions to West Africa 
including Senegal for the Japan International Cooperation Agency. 
So far, most of their and their members' attention has been 
concentrated on the ODA projects rather than private-sector 
projects. Problems of excessive competition in the fisheries 
sector in Senegal was raised in the discussion, and we were 
informed that Kyokuyo Co., Ltd., a fishery company with a joint 
venture project in Senegal recently withdrew for that reason. 
Taiyo Fishery Co., Ltd., another company with a joint venture in 
Senegal was visited for more information, but no positive response 
to the fishery sector projects was obtained. Maekawa Co., Ltd., an 
agressive refrigeration plant maker was also consulted but no 
positive response was obtained. 
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109. Considerable difficulties were found in arousing sufficient 
interest among the parties contacted to fix meetings in most of the 
cases. 

110. After discussing with UNIOO, IPS, Tokyo as well as ECFA, the 
Consultant adviced the Participant to deepen his knowledge on bilateral 
aid from Japan to Senegal, such that finner ties be established between 
the two countries, which in turn would help in the long run to promote 
business relations in the private sector. Several 111eetings were held 
with the Senegalese embassy staff and the Japan International 
Cooperation Agency and information concerning Japanese aid to Senegal 
was collected. 

111. Once the additional four industrial projects arrived in late 
May, 1987, all the projects were reviewed carefully. The list of these 
projects are as follows: 

Manufacturing of Bolts and Nuts 

Iron and Steel Bars 

Plastic Containers 

Industrial Gases 

112. Since all four lacked pieces of information vital for project 
promotion, the Participant was assisted in requesting for additional 
information. As quick response for such inquiries could not expected 
judging from the past cases of backstopping, the Participant in the 
meantime was given several additional adviso~ sessions on project 
preparation. In particular, the project idea from a Senegalese business 
man on production of industrial gases was selected as an example, and 
was compounded with information obtained from the equipment/gas 
producers such as Teisan Co., Ltd. and Nihon Sanso KO<JYO Co., Ltd. in 
Japan. A factory visit to Teisan was arranged to further consolidate 
the Participant's understanding, and he took home all relevant 
information to be used for further project preparation. 

113. In the final part of the Progranane, after close discussion 
with the Participant, the Consultant tried to fix another group of 
meetings with other investment promotion agencies in Japan, so that the 
Participant can obtain a clear picture of promotional strategies of 
other countries. The places visited are the ASEAN Centre, Singapore 
Economic Development Board, and Malaisian Industrial Development 
Authority. Also the Japan Chamber of Co1111Derce and Industries was 
visited to obtain an insight to organizing investment promotion seminars 
in Japan. The Consultant sees that strategies used by other Asian 
countries cannot be simply adopted by Senegal, but believes that the 
experience of seeing integrated efforts of other countries will help the 
Participant in the long term objective of formulating their own 
strategies. 
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OTHER FOLLOW-UP PROJECTS 

114. For those who participated in the first session only, namely 
InJonesia, Eqypt and Thailand, as well as other past Participants, 
attempts were made to assist them in their follow-up actions. In the 
following section, accounts on projects which had seen some progress 
after January, 1987 are given. 

115. It should be noted, however, that there were little/no re-
quests made by the Participants from Eqypt and Thailand. Consequently, 
the Consultant could not take actions to promote these projects any 
further. 

117. As mentioned before, various assistance schemes for developing 
countries are available through semi-government organizations, and can 
be effectively applied to investment projects. 

115. It is therefore extremely important for UNIDO, IPS to channel 
through such services whenever needs for them are identified, and indeed 
in relation to several projects, this has been achieved: 

INDONESIA 

1. Cast Iron Pumps 

2. Cocoa Processing 

3. Rattan Furniture 

Cast Iron Pumps 

118. This project was first brought to UNIDO, IPS, Tokyo by the 
Indonesian Participant in Autumn 1984. Nippon Kokan K.K. showed inter­
est, and sent an investigation mission with assistance from ECFA. The 
discussion was continued during the local partner's visit to Japan, 
which, again was materialized with the cooperation of ECFA. NKK for­
mulated an implementation plan consi~ting of three stages: improvements 
based on the present production facilities, expert services with the 
introduction of cupola, and the joint venture establishment with a new 
factory. The project has now entered the se~~nd stage of the original 
plan whereby all the initial technical impruvements have been made by 
the local partner with guidance of NKK. In addition from the Japan 
overseas Development Corporation (JODC) a technical expert was sent to 
supervise the production for a year in July 1987 with cooperation. 
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Cocoa Processinq 

119. This project was brought by the Indonesian Participant in the 
October - December 1987 session. As the Japan Chocolate & Cocoa 
Industries Association showed keen interest in this project, the local 
partner was invited to Japan with assistance from ECFA in March, 1987. 
During the visit, the local partner was introduced to the Japan Consult­
ing Institute (JCI) an organization which extends assistance to 
implement small-medium scale plants in developing countries. Since this 
project needs considerable refining and vital details are still missing, 
the Consultant saw a feasibility study as the critical step for further 
promotion. In this regard, JCI's cooperation was sought and now it has 
been agreed that a feasibility study mission will be sent in December 
1987. 

Rattan Furniture 

120. Yamakawa Rattan Co., Ltd. came to seek assistance from UNIDO, 
IPS, Tokyo in November 1987 in order to promote their joint venture 
project. The Japan overseas Development Corporation (JODC) was 
introduced and the Consultant assisted in paving the way for sending a 
technical expert for this project with JODC's cooperation. The first 
technical expert will be sent to Indonesia for a year in sunaner, 1987. 
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121. Follow-up actions on other projects are also described below: 

INDONESIA 

4. Power Transmission Towers 

5. Rubber Hose 

6. Activated Carbon 

7. Animal Feeds 

EGYPT 

8. Electric Lamps 

Power Transmission Towers 

122. Two Indonesiar. companies were introduced by the former 
Participant to Tomoegumi as candidates for technical collaboration. 
Both of the~ are state-owned companies with expense in fabricating power 
transmission towers. Tomoegumi sent a mission to Indonesia in 1987, and 
is in the process of preparing a proposal and cost estimates based on 
the discussions held in Jakarta. 

Rubber Hose 

123. Ashimori Industries Co., Ltd. sent a mission to Indonesia in 
Dec., 1987, and they were assisted by the Participant during their 
visit. However, they came to the final conclusion that Indonesia is not 
the best option for their project. 

Activated Carbon 

124. Taihei Chemicals Co., Ltd. visited Indonesia to initiate the 
dialoque with several potential partners. They were decided against the 
joint venture establishment and are now in the process of formulating a 
proposal for technical cooperation for one selected company. 

125. Amajin Co., Ltd. is in the process of negotiating terms with a 
view to establishing a form of cooperation with both equipment supply 
and buy-back of products in corporated. 
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Animal Feeds 

126. Amajin Co., Ltd. is negotiating terms with a view to offer 
equipment supply as well as import the final products. 

Electric LampS 

127. After many remainders, the Egyptian side finally responded to 
say that they are not interested in seeking for possibilities of techni­
cal assistance from Toshiba. The message was conveyed to Toshiba and 
the project was suspended. 
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VI. COMMENTS 

128. In undertaking the second session of the Progranane, the 
Consultant further observed that the major four problem items, which 
have been the recurrent themes of discussion ever since the start of the 
Progranane at UNIDO, IPS, Tokyo, are at least partially solved in the 
cases of some countries. Two Participants in the second session, demon­
strated successful cases in all of the four issues discussed in the 
Interim Report, namely 1) inappropriate preparation of investment 
projects, 2) insufficient back stopping services, 3) plural channels of 
negotiation, and 4) language difficulties, and both of them achieved 
significant progress in their project promotio~ though the effects 
provide an interesting contrast. 

129. In the following section, the Consultant will make further 
comments on these cases with a view to identifying basic factors common 
to them and to seeking constructive methods through which more success 
may be brought about in the future. 

130. In one case, the Participant jointed both sessions this year. 
By the time he came for the second time, he had basic understanding of 
the Japanese businesses' reactions, on the basis of which he selected 
the six additional projects. Most of the nine projects he promoted in 
the second session had potential investors already identified, and 
therefore project details were already refined through the initial 
contact making. This saved considerable time as Participant did not 
need to go through the time-consuming procedures of waiting for replies 
from his country on minor issues, and time could be effectively used for 
analyzing in depth, the problems encountered in each case and con­
centrating on problem-solving. The case of the Kaoliang Board project 
demonstrates this to the point. 
131. Since the major problem in this project was the lack of finer 
details such as the factory site and raw material supply, the assistance 
scheme from the Japan Consulting Institute in conducting a feasibility 
study was most effectively incorporated. The Participant spent a con­
siderable amount of time in mobilizing parties concerned to achie~e 
this, and such concerted efforts resulted in bringing up the level of 
commitment each party had for the project. This Participant, by weeding 
out unnecessary inquiries and minimizing demand made on the home office, 
succeeded in obtaining fairly efficient backstopping services. Such 
responsiveness owes much to the fact that considerable authority was 
given to the Participant. The Participant's linguistic ability in 
Japanese, polished through the first session also contributed, as all 
the Japanese partners could communicate directly with him, which again 
helped to foster a sense of security amongst the Japanese business peo­
ple contacted. 

132. The other Participant also had experience of attending the 
short course at UNIDO, IPS, Tokyo in 1985 and had a firm grasp of the 
Japanese business environment. Though some of the projects brought were 
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found unsuitable after some research, all the essential project informa­
tion as well as company profiles and feasibility studies were well­
prepared when he arrivee. Credit should also be given to the most 
efficient and well-coordinated assistance from his backstopping 
officials, who made sure all the up-dated information as well as new 
projects were forwarded during his stay in Japan. This was possible 
because they had attached considerable importance to this progranme and 
had strived to utilize the opportunity given to the fullest extent. 
Much owes to the fact that the Participant's home office had known this 
programme from their earlier experience. In this case too, the 
Participant was granted maximum liberty and authority in conducting 
negotiations with various parties. This helped to attract potential 
investors' attention, and resulted in aggressive initial-contact making. 

133. Fr~m these cases, the Consultant feels that the following 
three factors are vital in solving aforementioned problems. 

1) Multiple participatlon in the UNIDO Progranme 

Investment promotion activities of the Participants can contribute 
at all levels of business negotiation from initial-contacting to 
final agreement. Since the project span for each case often cover 
much longer than one year, it is expected that whoever can attend 
to it for the longest period of time, would have a better chance of 
providing more effective assistance. 

It is most desirable that the same Participant attends more than 
one session as this enables him/her to obtain a much deeper grasp 
of the Japanese business environment, and to conduct effective 
investment promotion in the second time round. It also contributes 
to improve responsiveness of the backstopping offices, as they 
begin to see their own role in the Programme. 

2) Selection of the institution from which the Participants are sent 
as well as selection of the Participants themselves. 

UNIDO, IPS, Tokyo's aggressive policy to place more emphasis on the 
selection of the institution as well as the Participants, has con­
tributed significantly to improve the effectiveness of the 
l'rogranune. 

3) Relationship between the backstopping office and UNIDO, IPS, Tokyo 

Through the past Programme, UNIDO, IPS, Tokyo established success­
fully, firm conununication channels with some of the relevant insti­
tutions in developing countries. In view of the fact that the 
participation of the office as a whole is what is really required 
in the programme, IPS, Tokyo should continue to emphasis their 
publicity especially with respect to newly participating countries. 

134. In view of these factors inferred from the above two cases, it 
seems most constructive for UNIDO, IPS, Tokyo to establish semi­
permanent links with all the past participating countries. 
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135. This concept was actually applied for Qingdao at the end of 
the Proqramme this year. A letter proposing to establish a fiDD 
conmunication channel between UNIDO, IPS, Tokyo and Qingdao Municipal 
Coamission of Foreign Economic Relations and Trade was dispatched. 

136. UNIDO, IPS, Tokyo is also exploring possibilities of receiving 
another Participant irom Sri Lanka in the first session of the 
Progranme. Since many of the projects for which the initial dialogues 
were achieved this time, need far more concentrated efforts for further 
proqress, it would be ideal if this could be materialized. 

137. While the other Participants d~"310nstrated equally high poten-
tials for the professional investment promotion work as individuals, 
some problems beyond their control often prevailed. 

138. For some countries, it was extremely difficult to initiate the 
dialogue on a project basis. This was becanse there existed little 
business relations between these countries and Japan, and the country 
itself had to be presented before talks on projects could take place. 
The normal-type individual project promotion, therefore, is often un­
realistic and far too ambitious for these countries. The Programme for 
these Participants should be modified accordingly to suit the individual 
needs of these countries, as attempted in this year's Programme. In 
addition, the Consultant saw that even more emphasis must be placed on 
developing the Participants' understanding on the Japanese industrial 
practices. 

139. The Consultant would like to propose that several prototype 
module courses covering special topics are designed prio~ to their 
arri~al. This will enable systematic construction of the overall 
Proqramme which essentially involve combining these modules tailored to 
the individual interest. The Participants should continue to undertake 
investment promotion work as the main-stream, but these structured 
sub-programmes, would greatly enhance the effectiveness of the Proqramme 
as a whole. 

140. 

1) 
2) 

3) 
4) 

Topics recommended, based on the past experience, include: 

Elementary lectures on the Japanese Industry 
Special lectures on trade relations between the country of 
interest and Japan. 
Promotion of ODA-linked projects 
Country presentations to promote understanding among the 
Japanese business circles 

141. The weight on these courses should be adjusted depending on 
the proqress on the actual investment promotion activities. 
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142. In g~neral, all the Participants performed their duties 
exceedingly well and showed improvements wherever attainable through 
their own efforts. The Consultant therefore believes that the Progranme 
was satisfactory and that each of the Participants accomplished tha 
objectives of the Proqranme skillfully and successfully. 
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APPENDIX II 

Orientation Proqranune 

for the On-the-Job Orientatior Programme 



ORIENTATION PROGRAMME 
27/Har/87 

A.H. P.H. 
Apr. ~0:00 Introduction of IPS Tokyo ~IJ:CO Guidance on Living Arrange-

1 (Wed) • 1:00 Manual for the Invitation men ts 
Programme Film: •Living in Japan• 

~0:00 Guide to Investment Promo- 10:00 Project Preparation 
i!('lbus) tion Activities 

3(Fri) 
ro:OO Project ~reparation 

• 
I - ro:oo Introduction to Inv.estment-

b(Hon) related Organizations 

I • 

~(Tue) 
ro:OO - 12:00 
f Lecture: •Japanese company• s 

Experiences in Fore- • 
ign Investment• 
(Kr. Okamoto) 

r:OO Japanese Overseas Direct 
BCVed) Investment • 

I I 
!10 :00 Visit: JETRO Library 

B(Thur) I • 
~0:00 - 12:00 

~O(Fri) Lecture: •Japanese Business • 
Manage~ent Practice: . Decision Making• 
(Kr. Na.Jrata MRI) 
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APPENDIX III 

Informative Activities 



14 APRil. (TUE) 

24 APRil. (FRI) 

14 MAY (THU) 

26 MAY (TUE) 

INFORMATIVE ACTIVITIES 

Visit to Engineering Consulting Firms Association, 
Japan (ECFA) 

Visit to International Trade Fair at Harumi 

Visit to the Association for Overseas Technical 
Scholarship CAOTS) 

Visit to Japan Overseas Development Corporation (JODC) 

3 JUNE (WED) AM Visit to Murayama Fctory of Nissan Motor Co., Ltd. 

PM Visit to Tachiesu Co., Ltd. 

9 JUNE (TUE) Visit to Japan Consulting Institute (JCI) 

18 JUNE (THU) Visit to Japan Interntional Cooperation Agency (JICA) 

19 JUNE (FRI) Visit to ASEAN Centre 

26 JUNE (FRI) Tokyo Seminar or Investemnt Promotion Meeting of Warsaw 
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INFORMATIVE ACTIVITIES FOR INDIVIDUAL PARTICIPANTS 

CHINA 

23 APRn. (THU) 

7 KAY (THU) 

4 JUNE (THU) 

9 JUNE (FRI) 

SRI~ 

24 APRil. (FRI) 

30 APRn. (THU) 

1 KAY (FRI) 

4 JUNE (THU) 

16 JUNE (TUE) 

SENEGAL 

20 APRn. (MON) 

19 JUNE (FRI) 

23 JUNE (TUE) 

Japan-China Association on Economy and Trade 

Shandong Investment Promotion Seminar at Wakayama 

Japan-China Industrial Cooperation Conference at 
Tokyo Chamber of CoD1Derce & Industry 

China International Trust and Investment Cooperation 
(CITIC) 

Investment Promotion Seminar at Tokyo 

Investment Promotion Seminar at Osaka 

Investment Promotjon Meeting at Nagoya 

Overseas Agricultural Dev~lopemnt Association 

Small Investment Promotion Seminar at Hamamatsu 

Overseas Fisheries Cooperation Fund (OFCF) 

Singapore Economic Develop~ent Board (EDB), Tokyo Office 

Malaysia Industrial Development Authority, Tokyo Office 
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APPENDIX IV 

Preliminary List of Project Proposals 
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I 

NO. 

1 • 

.. 
2. 

3. 

". 

5. 

6. 

PROJECT TITLE 

Manufacture 
of Surgical 
Rubber Gloves 

Manufacture 
of W(1rk 
Gloves 

Assembly/ 
Manufacture 
of Electric 
Bulbs 

Manufacture 
of Soft Toys 
For Export 

Processing of 
Frog Legs for 
Export 

Fabrication 
of Plain & 
Corrugated 
Galvanized 
Sheets 

PROPOSED PRCDUCT 

Surgical Gloves 

1) Nitrile Gloves 
2) Rubber-coated 

Cotton Gloves 
3) Fully Rubber-

ized Work 
Gloves 

1) Tungsten Fila-
ment General 
Service Eleo-
trio Bulbs 

Soft Toys 
(Stuffed Toys) 

Processed Frog 
Legs 

Galvanized 
Sheets 

.. . . 

LIST Cfl PROJECT PROPOSALS (Industrial Projeots) 

SRI LAHl:A 

PRCDUCTION TYPE CF 
CAPACITY INVESTMENT COST COOPE~ATION NEEDED PROJECT SPONSOR HARKETINO 

ll, 880, 000 us $825,000 Equity Partioipation Etoeteraa Group Export 100% 
pairs Teohnology 

Marketing 

l. 5 Mn. pairs us $8",7"7 Equity Partioipation Etoeteras Group F.xport 1 OOJ 
":eohnology 
Harke ting 

5,000,000 us $1,126,000 Equity Partioipation The Ceylon Sri Lanka 
Units/year Teohnology Trade & 100% 

Investments Ltd. 

259,200/year us $100,000 Equity Partioipation Playmate (PVT) Export 100% 
Marketing Ltd, 

"00 tons/year us $189,200 Equity Partioipation Ceylon Meat Export lOOJ 
Technology Produots Ltd. 

J o,ooo t/yr. us $ 3,250,000 Technology and Hunter & Co. , Sri Lanka 
Know How Ltd. 100% 
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..... 
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I 
I 

I 

I 
I 

NO. 

1. 

8. 

9. 

10. 

.. 

PROJECT TITLE 

Cutting & 
Polishing of 
Diamonds for 
Exoort 

Cutting & 
Polishing of 
Granite Rooks 
For Exoort 

Manufacture 
of Designer 
Jewelry For 
Export 

Production of 
Wooden Furni-
ture & Other 
Components 

I From Treated 
Rubber Woods 
For Export 
(Expansion of 
Existinsr Unit) 

PROPOSED PRCDUCT 

Diamonds 

Granite Slabs 

Jewelry Set with 
Precious & Semi-
precious Stones 
in Silver & Gold 
1) Brooches 
2) Rings 
3) Pendants 
Ji) Neoklaoes, 

Eto. 

Wooden Furniture 
Components/ 
Knocked Down 
Furniture 
Gift Items From 
Timber Off-outs 

. . 

LIST f:I PROJECT PROPOSALS (C<lfTINUED •• ;.l 

SRI LAHl:A 

PRCDUCTION TYPE <F 
CAPACITY INVESTMENT COST COOPER4TION NEEDED 

To be us $326,000 Teohnioal Knowhow 
Negotiated Marketing 

Equity Participation 

To be To be Teohnioal Knowhow 
Negotiated Negotiated Marketing and 

Equity 

1) Silver & us $31,250 Marketing 
9 kf. Gold Equity Participation 
Jewelry 
60,000-
100,000 
per year 

2) 1JI Kf, 
Gold 
Jewelry 
1500 items 
oer vear 

Conversion of us $85,71ll Harke ting 
2,000 oubio Equity 
Meters of 
Sawn Timber 
Annually 

PROJECT SPONSOR MARKETINO 

Hunter & Co., Export 100% 
Ltd, 

Hunter & Co., Export 100% 
Ltd. 

Soorpio Export 100% 

Chemwood Export 100% 
Induatrie Ltd. 
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.... 
,c.. 

NO. 

11. 

12. 

I 

I 
I 13. 

1 ~. 

I 

I I 

PROJECT TITLE 

Manufacture 
Soya Milk and 
Tofu 

Expansion and 
Diversifica-
tion of Tools 
and Agricul-
tural Machi-
nery, Ltd. 

Manufacture 
of Pencil 
Lead 

Manufacture 
of Woven 
Labels 

PROPOSED PROOUCT 

Soy Milk 
Tofu (Curd) 

1 ) Machinery and 
parts .required 
for paddy, tea 
and rubber 
processing 

2) Other light 
engineering 
work 

Pencil Lead 

Woven Labels 
for Garments 

' . 

LIST C'J! PROJECT PROPOSALS (CONTINUED ••• ) 

SRI LAHl:.l 

PROOUCTIOO TYPE CF 
CAPACITY INVESTMENT COS1' COOPERATION NEEDED PROJECT SPONSOR MARKETING 

375,000 packs us $1,214,275 Te~hnical Knowhow Dawsons, Ltd. Sri Lanka-
per month Equity 90% 

Export-10% 

1) Tea and us $910,714 Technology Tools & Agri- Sri Lanka-
Rubber Equity cultural Machi- 100% 
Machinery nery, Ltd. 
-110 u 

2) Farm 
Implements 
-550 u 

3) Farm Mach-
inery 
-350 u 

192,000 gross us $71,000 License & Knowhow State Mining & Stage - 1 
of pencil Access to Markets Mineral Develop- Sri Lanka 
lead ment Corpora- 100% 

ti on Stage - 2 
Sri '11anka 
50% 
Export 50% 

10,900,000 us $ 242,000 Equity Participa- Galle Label Stage - 1 
Label per yr ti on Manufao turera Export 100% 

Access to Markets Stage - 2 
Export 50% 
Sri Lanka 
50% 



> 

..... 
VI 

NO. 

1. 

2. 

3. 

1'. 

PROJECT TITLE 

Cultivation 
and Proces-
sing or 
Gyn::-stemma 
Phentaphyllum 
Makino 
(Amacha-Zuru) 

Cultivation 
and Proces-
ing or Ramie 
Stage 11-
Processing or 
Ramie 

Catharanthus 
Roses Culti-
vation and 
Processing 

Aquaculture 
of Prawns 

.. 

LIST CF PROJECT PROPOSALS (Agricultural & Fishery Projects) 

SRI LAHl:A 

PRCDUCTION TYPE CF 
PROPOSED PRCDUCT CAPACITY INVESTMENT COST COOPERATION NEEDED PROJECT SPONSOR MARKETING 

Gynostemma Phen- 25 Acres/ us $20,000 Equity Participation Lalini Export-100% 
taphyllum Makino 3 crops a Marketing Enterprise, Ltd. 
(Makino) year 

(Stage l) 

Ramie 25 Acres US $3ll,OOO Equity Participation Lalini Export 100% 
lOOMT per Marketing Enterprise, Ltd. 
Acre 
(1st Stage) 

Catharanthus 25 Acres us $36,380 Equity Participation Lalini Export-100% 
Roses (lst Stage) Marketing Enterpri.se, Ltd. 
(Vinca Rosa) 

Prawns 150 areas US$ 710,000 Equity Participation Vinitha Ltd. Export 100% 

l80/200MT/Year 
Technology 



)" 

...... 
0\ 

NO. 

l. 

2. 

.. 

PROJECT TITLE 

Provision of 
Financial 
Services to 
Sri Lanka 
Clients 

Operation of 
Data Entry 
Bureau to 
Service 
American, 

I European and 

1 

Japanese 
Clients 

PROPOSED PRCDUCT 

Financial 
Consultancy 
Services 

Data Entry 
Operations 

. . 

LIST CF PROJECT PROPOSALS (Otbera) 

SRI LAHl:.l 

PROOUCTIOO TYPE CF 
CAPACITY INVESTMENT COST COOPERATION NEEDED PROJECT SPONSOR MARKETING 

To Be Technical Knowhow Forbes & Walkers Sri Lanka 
Negotiated Equity Group 100% 

To Be To Be Equity Computer Tech' Export-100% 
Negotiated Negotiated Marketing Ltd. 



> 
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. . 

LIST QI PROJECT PROPOSALS 

I 

I NO. I PROJECT TITLE I PROPOSED PRODUCT 
I 

, ,, 

I 
I 

Cattle Feed 

I 
Production 
Units 

Cattle Food 

I I . . . 

I I I I 
! _ ! I I 
I 

PRODUCTION 
CAPACITY 

2,000 tons 
per year 

I 2. I Industrial I - Mango Juice I 15i.2 tons 
1
1 

1
1 

Society for I - Orange Juice I 416.6 tons 

I I the Proces- I - Lemon Juice I 416. 6 tons 

I I 
ing of the I - Syrup of 454. 6 hl 
Tropical 1 "Bissap", a 

I
I !Fruit "SITRAF" local product 

I I II which tastes 
I I 

1 

like Sorrel 

I 
I 
I 
I 
I 

I 

3. I Industrial I - Smoked Fish I About 21 500 

I
I Unit for the 

1

1 - Dry Smoked Fish I tons/year 
Production of - Salted Fish 

I Salted, Dry , - Dry Salted Fish I 
and Smoked 
Fish I 

SENEGAL 

TYPE CF 
INVESTMENT COST I COOPERATION NEEDED 

FCFA-
1'113 I 000 I 000 :: 

¥ 71, 500,000 

FCFA-
210, 000, 000 = 
¥105,000,000 

FCFA -
600,000,000 = 
¥300,000,000 

Financial Partners 
Trade Partners 

- Furnishing credit 
type of investment 

- Participation 
- Technical Assist-

ance 

- Loans 
- Transfer of tech-

nology 
- Engineering and 

technical 
assistance 

PROJECT SPONSOR I MARKETING 

A private group - Domestic, 
supervised by internal 
Societe Nationa- markets 
le de Oarantie: 
SON AO A 

I -r-·----1 
Societe Industri- - local 
elle de Transfor- market 
mat ion de Fruits I 
Tropicaux:SITRAF - WAEC 
supervised by 
SONAOA 

Societe Nouvelle I Exports 
Conserverie du 
or Senegal 



):o 

..... 
<X> 

.. 

I I 
I NO. I PROJECT TITLE 

I ! 

4.1 Fisheries 
I and Mari time 

I 
1 

Products 

I 
! s. 

Farming 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
! 

LIST <F PROJECT PROPOSALS (CONTINUED ••• ) 

SENEGAL 

PROOUCTION TYPE CF 
PROPOSED PRODUCT CAPACITY INVESTMENT COST COOPERATION NEEDED PROJECT SPONSOR MARKETING 

I Fishing Products 220 tons FCFA - Financial and Trade Societe Inter- - local 
30Ji,200,ooo = Partners; Entreprises market 
¥152,100,000 Equipment is already Africaines 

identified - exports 

A/Market- I 722 tons 8ll5,000,000 - Parti~ipation on Hr. Haotar Ndiaye - Local 
Gardeni!YS FCFA = the capital President Direc- Hark et 
Potatoes, I ¥ll23,000,000 tour General 
Onions, Cab- - Financing Societe Nouvelle - Exports 
bage, Tomatoes, Conserverie du 
Sweet Potatoes, - Trade Partners Senegal 
Cassava, Straw-
berries, Maize 

I B/Poultr:t: Farming I 
Chicken: 120,000 
Eggs: 2,550,000 

( 1US$ = 350FCFA 
C/Milk Production 

1 

l!,600 hecto- 1Japanese Yen 
litres/year = 2FCFA) 
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Industrial Projects 

LIST OF PROJECT PROPOSAL 

(SENEGAL) 

I I I. ,. I TYPE OF COOPE-
NO. PROJECT TITLE PROPOSED PRODUCT PRODUCTION CAPACITY INVESTMENT COST RATION NEEDED 

l. 

2. 

3 •• 

Mi:lnufacturin9 
of bolts and 
nuts 

bolts and nuts Bolts: 1404 million 
per year 

Nuts: 1404 million 
per year 

Iron and Steel I iron and steel barr 4,000 Tonnes 
bars or 

671,361 bars 

136.2 million FCFAIJoint-Venture 
or 

US$4541000 

567,259,795 FCFA 
or 

USSl,922,914.5 

Joint-Venture 

Equipment 

Plastic Contai-1Plastic Containe~s 689 Tonnes of articl,s 565,630,000 FC~AIJoint-Venture 
ners such as: Plastic per year or 

bags; bottles; USSl,917,390 !Equipment 
cups 

21 Mav, 1987 

REMARKS (MARKET 
PROJECT SPONSOR I, FINANCIAL SOUR 

1 

... --::;:n 

National Corporation West Africa 
for Industrial Re~ Domestic 
search and Promotion 
: SONEPI 

Mr. Amadou Seye 

Accountant in 
AFRICAU'l'O 
(Trading Company) 
from 1970 to 1983 
Now-·tradesman in 
.this field 

Dome stiC/Exs;ort 

Mr. Lakhmery jOome~tic/Export 
born in 1942 
Worker at ESSO branct 
in Dakar 



APPENDIX V 

Project Information Sheets 

for On-going Projects 
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ECONOMIC COOPERATION PROJECT 

1. Project 

Semiconductor wafer 

2. Person in charge 

No. 33 

Mr. Sun Ke Zheng, director of the project spousor, 

Qingdao Transistor experimental Institute. 

Ad'dress: 83 Tie Shan R\Jad, Qingdao 

Td: 226957 

Cable: 2533 

3. Brief about the project sponsor 

Built in 1966, the institute is mainly engaged in the research and produc­

tion of semiconductor device, hybrid integrated circuit and parts of liquid cry­
stal display. 

4. Content of the project 

It inter.ds to bring in the prc;duction line and technology for making semi-
conductor wafer. 

5. Ra'v materials 

Raw materials are to be supplied from domestic channels. 
6. Labour 

There are 380 workers and 50 engineering and technical personnel in the 
institute. 

7. Market 

Some of the production are expected to be sold abroad. 

8. Energy 

All the energy needed can be. supplied locally. 

9. Location 

The institute is located in North ·District of Qingdao with easy traffic 

and all kinds of required infrastructure facilities. 

10. Investment 

Total investment is USO 2.18 mil. Foreign inyestor may contribute 50%. 
11. Cooperation Corm 

Joint venture or cooperalive production. 

lZ. Economic analysis 

It is estimated that lhe investment may be recouped in 3 years. 
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ECONOMIC COOPERATION PROJECT 

No. 35 

1. Project: Hybrid Integrated circuits CIC) 

2. Sponsor:· Qingdao Transistor Experi_mental Institute. 

Person iii charge: Sun Ke Zheng 

Add: 83 Tieshan Road, Qingdao 

Tel: 226957 

Cable: 2533 

3. ln£or"'ation about the !:ponsor: 

Built i11 1966, it is mainly P.ngaged in the research and production of semi­

conductor dnice, -hybrid IC and parts of liquid crystal display. 

4. Project content: 

To intend to introduce equipment and technology to produce hybrid IC of 

20,000 pcs per year. 

5. Labour force: 

The Institute now has 380 workers and staff members including 50 techni-

cians. 

6. Raw materials: 

All shall be supplied locally. 

1. Market: 

The product s~all be sold both at home and abroad. 

8. Fuel and po\ver: 

9. Location and basic facilities: 

Located in the center of the city, it has convenient transportation. 

10. Investment: 

Total investment shall be 1.57 million US$. or which each party shall COD· 

tribute 50%. 

11. Form of cooperation: 

Joint venture or co-production. 

12. Economic analysis: 

It is estimated that all the investment shall be returned within J years. 
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ECONOMIC COOPERATION PROJECT 

No. 34 

1. Project: 

Liquid crystal indicater 

2. Sponsor: Qingdao Transistor Experimental Institute 

Person in charge: Sun Ke Zheng 

Add: 83 Tieshan Road, Qingdao 

Tel. 226957 

Cable: 2533 

3. Information about the sponsor: 

Built in 1966, it is mainly engaged in the research and· production of semi 

conductor device, hybrid IC and parts of liquid crystal display. 

4. Project content: 

fotends to produce thin-film liquid crystal indicator using the form ~£ joint 

venture. 

5. Labour force: 

The institute now has 380 \Vorlcers and 50 technicians. 

6. Raw materials: 

All the materials shall de supplied locally ~xcept the special parts to be 

imported. 

7. Market: 

The product shall be sold both at home and abroad. 

8. Fuel and power: 

Ensured. 

9. Location and basic facilities: 

Located in the city, it has convenient transportation. 

10. Investment: 

Total investment shall be 1.3 million U5$, of which each party shall cont· 

ribute 50%. 

11. Form of cooperation: 

Joint venture or co-production. 

12. Economic analysis: 

It is estimeted lhat :ill the investment. shall de returned within 3 years. 
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1) PROJECT TITLE: 

2) PR<POOED PR<DUCTS 
DD CAPACITI: 

3) LCX:lTIClf: 

4) PROJECT L<X:lL 
SPClfSOR: 

5) PROJECT BlCl:GROOND: 

6) PR<J>OOEl' PR<X:ESS: 

7) PROPOOFJ> SOORCE CR 
RAV MATERIALS & 
PARTS: 

PROJECT ::i:NFORHATION 

--SRI LANKA--

Cutting & Polishing Granite Rock 

Polished Granite slabs in various sizes and 
colour. 

Colombo, Sri Lanka 

Name of Company: Hunter & Company Limited 

Name of President: Furquan Dossa 

A.dress: 130, Front Street, P.O. Box 214, 
Colombo 11, Sri Lanka 

Telephone: 28171/5, 540989 
Te~ex: 21691 Hunter Ce 

The country exports a large volume of both bulk 
granite and polished granite slabs. At present 
there are 3 companies which are engaged in the 
production of polished granite rock. 

Future Market Demand: 
The availability of rough granite rock in Sri Lanka 
is substantial and is by no means exploited for 
granite rock in the local market, mainly in the 
construction industry. Therefore it is envisageJ 
that whatever quantity that could be produced could 
be ~asily disposed of in the local market. However 
some assistance will be required in locatin~ foreign 
markets. 

All raw material, bulk granite rock, is to be 
sourced locally 
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8) REQUIRm> UTILITIF.S: 

9) REQUIRm> HAHP~: 

10) PROPOSED DIYES'IHERT 
COSTS: 

11) FIHAHCIAL STRUCTURE: 

12) SOURCE CF FIIUNCE: 

n) PROPOSm> TirE <F 
C<LLABORATIClf: 

14) MARl:ET: 

- 2 -

Lal"d, Workshop Building, Stores & Despatch, 
Electricity, Water, Others. 

- Land - 1 hectare 
- Workshop - 3000 sq. meters 
- Stores & Despatch - 7000 sq. meters 
- Others - 1000 sq. metera 
- Electricity & Water - freely available 

200 r.ersons 

A pre-feasibility study bas not been carried 
out and at present we are unable to ascertain 
the cost of ~achinery and equipment and working 
capital requirements. However, the sponsor 
company is prepared to invest in the range of 
US $500,000 - 600,000 by way of equity . 
participation. 

Equity (40%): Sourced locally 
Loan (60%) 

Will be discussed 

Technology 

The sponsor company requires transfer of 
related technology and technical assistance 
during the construction, setting up and 
operation of the Plant. 

Domes tic - 50% 
Export - 50% 
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PORCEL..l.IJI PR<DUCTS FRClf SRI LANI:.& 

PROPOSAL: 

CCMPANY: 

CAPACITY: 

MARKETS: 

COOPERATION DESIRE!>: 

Marketing of Porcelain TABLE-WARE, Hotel-ware, 
Wall Plaques, Figurines, Vases, Ash trays, etc. 

Dankotuwa Porcelain (Pvt) Ltd. is a s:-· Lankan 
company manufacturing porcelain products. The 
total capital subscription of the company is 
US 5.8 million. 

The Company owns one factor7 situated approxi­
mately 28 miles north of the capital city of 
Sri Lanka, Colombo. The factory was originally 
established in 1983 as a subsidiary of the 
Ceylon Ce~amics Corporation which has a long 
history in manufacturing tableware in a 
separate joint venture with Noritake of Japan 
(Nippon Toki). When commercial production 
commenced in 1984, the Dankotuwa factory was 
incorporated,; a separate private company. 
This is presently a lOOS Sri Lankan company •. 

The total installed capacity of the factory is 
about 1,800 metric tons per year. It can 
produce about 4,500 dinner plates and about 
6,500 cups and saucers per day, in addition to 
other items 

The Company presently markets its products in 
the UK, USA, CANADA, SWEDEN and ITALY. 

Dankotuwa Porcelain (Pvt) Ltd, seeks a Japanese 
collaborator primarily for MARKETING its products 
overseas. The company will also consider colla­
boration in management, equity participation and 
technology transfer. 
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Factory 
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Technical Data 

A) The factory is situated approximately 28 miles north 

of Colombo on a 48-acre land served by a main transport 
route. 

Buildings - Production Area - 9800 sq. meters 

Stores. Offices etc. - 2600 sq. meters. 

Power supply - installed pover supply capacity is 

2000 KVA. (There are two stand by generators with a 

combined capacity of 1800 KVA}. 

Water - Installed supply capacity is over 200,000 

gallons (900 tons) a day. Storage Capacity is 

55,000 gallons). 

Fuel Storage Capacity 66,000 Lts. 

B) Machinery - A complete range of machinery has been 

supplied and installed by M/S Netzsch Machinenfabrik 

GmbH & Co. West Germany. 

(a) Machinery 

Jaw Crusher 

Roller Crusher 

Ball Mills 

Filter Presses 

Pug Mills 

4 

2 

5 

tons/Hour x 01 

tons/Hour x 01 

tons x 2 

1. 5 tons x 2 

0.75 tons xi 

1.8 tons x 2 

4000 Kg/Hr. x 01 

3000 Kg/Hr. x 01 

Sieving equipments, Ferro Filters, Blungers, 

Storage Tarks etc. 
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{b) Forming Department 

l. Automatic two head cup ~aking - Lines - 01 

2. Automatic Jiggering Lines for large Dishes - 02 

3. Automatic Jiggering Lines for medium and small 
size dishes - 02 Nos. 

4. Novoroll type Jiggering Machines - 01 No. 

5. Drain Casting Lines - 10 Lines. 

6. Solid Casting Racks with casting slip pressure 

tank etc. - 06 Nos. 

7. All related equipment such as trimming machines, 

dryers, casting slip preparation blungers, 

sieving & ferro filtering and storage tanks, 

dryers for white and leather hard drying etc. 

C) Mould Making Plant 

l. Compl~te Plaster mixing plant with de-airing 

arrangement 01 No. 

2; Modelling Whirlers Complete .:..._-03 Nos. 

3. Dryers for moulds etc. 

D) Biscuit Kiln Make : Reidhammer of West Germany. 

Electrically fired, 80 m~ters long with fully automatic 

c.ontrolling capability of temperature, pressure, kiln 

car movement etc. 

Capacity - 60 Cans of effective volume, 

1050 mm H x 800 mm W x 1800 mm L, per 24 hrs. 

temperature - 950°C 

E) Glost Kiln 

Length 
Fuel 
Effective 

Make-Reidhammer of West Germany. 

- 80 meters 
- Auto diesel 

Volume/Car - 1020 mm (W) x 1100 mm (H) x 
1800 mm (L). 

Maximum firing scheule - 44 cars/day. 
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Extent of Automation -

1. Kiln room presure cor.trolling. 

2. Primary & Secondary Air Supplies. 

3. Oil Supply & Oil Pressure. 

4. Temperature & Pressure recording. 

5. Car Pushing. 

6. Atomosp~eric analysis & recording. 

F) Glazing Department Companies of 5 glazing lines with 

Dusting boothes, glaze trimming machines etc. Biscuit 

brushing Department isequippedwith biscuit brushing 

equipments, dusting hoods etc. 

Whiteware Department is equipped with foot grinding 

machines 03 Nos. 

Cup Lip grinding & polishing machines - 01 No. 

G) Decoration Department 

Complete with Decoration Conveyer system. 

Decoration Kiln - Make Reidhammer of West Ge~many. 

Length - 24 Meters. 

Capable of fi~ing at a schedule of 4 minutes per basket of 

effective volume, 420 (H) x 600 (W) x 600 (L). at 850°C 

H) Decal Printing Department 

1. Fully Automatic Silk Screen Printing Machine with 

wicket dryer 01 No. 

2. Complete Dark Rook eq~ipment comprising a camera, 

processing bath, contact printer, vacuum printing 

down frame etc. 

3. Complete equipment for making silk screens etc. 
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I) Maintenance Department : is equipped with a lathe, 

drilling machine, gas & Arc welding equipments, 

wood working machines and electrical maintenance 

equipment and is staffed with experienced fitters, 

Welders, Electricialns etc. 

Personnel - Senior Technical & Production Executives have been 

recruited from Lanka Porcelain (Pvt) Ltd., which is a joint venture 

uf Ceylon Ceramics Corporation with Noritake of Japan (Nippon Toki). 

The executive staff has undergone training at Lanka Porcelain (Pvt) 

Ltd. as well as at Noritake Factory in Japan. 

At present total direct work force is around 350. 

Dankotuwa Porcelain (Pvt) Ltd. 
April, 1987. 
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1) PROJECT TITLE: 

2) PR<POSED PR<DUCTS 

3) LOCATIClf: 

IJ) PROJECT LOCAL 
SPClfSOR: 

PROJECT INFORMATION 

--SRI LANKA--

Cutting & Polishing Diamonds from rough sawn 
Diamonds 

Cut & Polished Diamonds 

Free Trade Zone, Si Lanka 

Hunter & Co., Ltd. 
130, Front Street, 
P.O. Box 214, 
Colombo 11, 
Sri Lanka 

Contact person: 
Telephone: 
Telex: 

Furqan Dol!3a 
28171/5 and 540989 
21691 Hunter Ce 

5) PROJECT BACKGROUND: There are only two companies presently engaged 
in this type of Industry. The rough diamonds 
are imported under allocation from the DTC or 
purchased in the open market at place3 like 
Antwerp, cut and polished locally and re-exported. 

6) PR<POSED PROCESS: We are seeking technical help in installing the 
equipment in Sri Lanka, which shall be purchased 
on the recommendation of foreign party. 

7) PROPOSED SOORCE <F 
RAV MATERIALS & 
PARTS: 

Also the foreign party shall train our labour 
and design the manufacturing process in such a 
way that it is tt.e "least economical unit". 

Raw Materials 
Power & Water 

Manpower 

Rough Diamonds to be imported 
Ample power and water without 
interruptions 
Educated manpower available in all 
grades, that is, skilled, se~i­
skilled and ~nskilled. 

8) REQUIRED UTILITIES: Industrial land is available in the Free Trade Zone 
on 99 year government leases. 

The Free Trade Zone has all the infrastructural 
facilities such as telephone, telex, electricity, 
water, roadways and the air'port to support this 
type of Industry. 
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9) REQUIIUD MANPCllER: 200 persons 

10) PR<Posm IJIYES'IHENT 
COSTS: Local currency 

(in US $) 

Fixed investment: 
Land - Rs. 200,000 6,896 
Buildings - Rs. 331,000 11, 413 
Machinery & Equip. 

- Rs. 700,988 
. Working cap! tal 

- Rs. 7,250,000 
Pre-operational expenses 

9, 162 

- Rs. 18,000 620 
Interest during construction 

- Rs. 93,000 
Provision for contingencies 

Total 

11) FilfA.RCIAL STRUCTURE: 

Equity 
Long-term loans 
Medium-term loans 
Short-term loans 

3,000 
151000 
461091 

Local sources 
(in US $) 

130, 440 
65,220 

1301441 
3261101 

12) SOURCE CF FilfAHCE: To be discussed 

Foreign currency 
(in US $) 

24, 172 

2110,838 

151000 
280,010 

Foreign sources 
(in US $) 

Total 
(in US $) 

6,896 
11, 413 

211,172 

250,000 

620 

3,000 
301000 

326.101 

Total 
(in US $) 

130,440 
65,220 

1301441 
326 .101 

13) PROPOSED nPE CF 
C<LL.IBORATI<Jf: 

Choice of machinery, setting up, transfer of 
technology, training of personnel and sourcing 
of export markets. 

14) KARICET: 100% Export 
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PROJECT IIFORMATICJf 

1) PROJECT TITLE: 

2) PROJECT SPCJfSOR ARD 
LCX:ATICJf: (Please specify) 

Name of Company: 

Name of President: 

Address: 

Phone: 

3) PRCFOSED PRa>OCTS 
ARD CAPACITY: 

4) SUPPLY AHD DEHAHD 
SITUATION: 

-SRI LANKA--

Production of Wooden Furniture Components 
from Treated Rubber Woods 

Chemwood Industries Ltd. 

Mr. L. D. Wanniatchi 
Chairman, Managing Director 

26, Vajira Road, Colombo 4, Sri Lanka 

587461 

At an industrial site located 28 km South 
of the city of Colombo. 

a. Wooden furniture com~onents 
b. Knock-down furniture 
c. Gift items made of timber off-cuts 

supplemented with other materials 
such as brass, felt, plastic, fabric, 
etc. 

Production Capacity: 

Conversion of 2000 cubic meters of sawn 
timber annually into a healthy mix of 
above products. 

There is only one company in Sri Lanka geared 
for the supply of the said product range. 
The promoters have amply mastered the tech­
nology of converting rubber wood into 
excellent furniture timber by chemical 
treatment and kiln drying. At the moment 
the promoters indirectly export their timDer 
and simple furniture components would be 
exported to Taiwan within the next 3-4 months. 

There have been enquiries from Europe, USA 
and Taiwan for the said product range. The 
planned capacity is relatively low and the 
supply by the proposed unit is lower than the 
demand. However, the promoters wish to tie­
up witn a collaborator who will handle the 
marketing functions subject to negotiated 
terms and conditions. 



- 2 -

5) PR<DUCTIClf PRCX:ESS: 

' -----I Well-selected rubber ~act rubber logs vitb Logs which are ver I 
I trees ready for _ mud-girth over 3on ~ fresh are sawn to 
! uprooting needed size 

I 
' Kiln drying for Air seasoning for Chemical treatment 
I 6 days ~ two weeks by the dip method i ' 
i 

I 
- -· -· 

Value adding process Conversion of off-cuts 
to convert sawn into gift items, toys, 
timber to furniture r--;i etc. --; 
components and knock-
down furniture 

Designs and product specifications are expected from a foreign source. 

6) ESTIMATED IllVBSTMEHT COSTS ARD FDARCIAL ARRAHGBMENTS (Figures in US$): 

T .. and 5, 100 Sq. m 
Buildir.gs 
Power 
Infrastructure 
Machinery 
Office Equipment, 
Working Capital 

TOTAL CAPITAL 

etc. 

EXISTING us~ PROPOSED us~ 

21,429 
35,714 10,714 
10,714 1, 786 

3,571 1, 786 
71, 429 35,714 

3, 571 
351714 351114 

us !51100 1000 us !851z14 

Short-term working capital up to Rs 1 mn 
would ~e arranged against established L/C. 

The existing factory is geared for the 
export of 3-4 containers of simple furn­
iture components. Further value adding 
to the timber is expected by the infusion 
of Rs. 2.4 mn along with foreign marketing 
arrangements. 

Of the above finances Rs.1,7090,000.00 is 
a loan from a state bank @ 14S interest 
Rs. 14 mn anticipated for the expansion is 
sought from a foreign collaborator. 
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7) SOORCES <F RAV HATERJ&LS 
OD PARTS: 

8) arBEB PRCDUCTIClf FACTORS: 

9) TYPE <F BUSillESS 
C<LLABOBATIClf: 

- 3 -

Over 80j of the raw materials needed are 
locally available. The principal raw 
material is timber which is available i.n 
the country. It is expected that 
reasonable effort will have to be made 
in time to come to re-locate the pro­
duction process up to chemical treatment 
in the rubber growing areas around 50 km 
from the existing factory. Two small 
units will suffice requirements and 
finances for such a step would be locally 
found. 

The greatest asset the promoter has 
in regard to this proposed business 
is the ability to procure the required 
timber in ample quantities. 

This is a highly labour intensive industry. 
The country has ample resources of train­
able and dependable labour force. 

Provided the marketing and financial stra­
tegies are properly controlled, the pro­
duction is very manageable and benefits 
for all those participating, from the least 
skilled workers to the investors, are very 
attractive. 

Equity Rs. 2,400,000 

The marketing arrangement is even more 
important than the equity participation. 
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Pi\OJSG"r IH:'O!\HATIOH 

1. PRQJ~CT TITLR: Mnn.1fncture or Designer Jewellery in et.erlin' eilYer and carat. 
gold for export lo &lrope,Cnnnda nnd U .s ./,. 

2. PROPOSF.:D P!tOUJ'JfS AND GAPA~ITY: 
Jewellery '\el with oeiii precious nnd hol\l treated atones in 
92.50~ silver nnd }75 nnd 585 ~old. 
Tnr~et.od c5paoit.y about 60,000 to 100,000 •ile~e per year in 
ail ver nnd 9Kt • gold and about. 1500 ile!!!a per yenr in il1Kt.. &old 

}. TYPli: 0"' PR0W'.JT .\HD SPE:JffIGA'CIONS1 
Pendnnle: in silver only eupplie~ ~it.h Machine ~nde chains 

in silver&. 9Kt. gold co111bined,eupplied with !'.!nohine 
~nde or hnnd ,nde chains - bot.h types of pendnnte to 
be set with se'lli precious atones and opals. 
in 14Kt. supplied with ~nchine Mgde or hand ~ade chnino 
~nd set with cheap diamonds,hent. trented blue enpphiree 

nnd se~i precious etoneo. 
Brooches: in silver only and silver o.nd 9Kt- gold CO!llbined fitted 

with ~nchine ,nde clnepe nnd rivet.a all eel with ee~i 
precious stonoo. 

ninis:in ~ilver only nnd oilver & 9Kt. gold co"lbined set with 
ee:ni precioue atones con('or'lling to US and E•Jpqean std. 
rin& ei~eo. 
in 9Kt. gold only uet with heat trented ad nalurnl blue 
enpphir.ee c;(' the che!lper vnriely nnd other ee"lli precious 
stones. 

in 14Kt.. gold only set with chenp din~onde nnd penrle 
ae tri'll otonee o.nd CC"lbined with 9erai precl.cue and preciouo 
ntonea. 

Heckloceo:in 14Kt. gold uoing very cheop et.ones of the ee'lli 
precious vnriety nnd aloo ~ore expensive necklncee 
using cheap di~~onde and heot treuted blue sapphires, 
r~biee nnd emeralds. 

Knrrln~o: in silver only with ee'lll precious atones. 
1.n e 1.l ver b 9l{t. gold with ee!'?li prec ivue et.ones 
in 14Kt. gold with ee~i precl.bue nt.onee. 

Bracelets: in silver only 11ith0Jt et.ones 11ith n lot or labour 
utillostion cut work or dir~erent deai~ne. 
in silver l• 9Kt. geld co11bined oet wilh ao111i precious 
atones. 
in 111 .. t.. gold with chenp diamomle,other trb stones 
l\nd semi pr·eciouo and procloue el ones. 
Aleo bn\celele ror ?1en with and without stones. 

PROPOOED :3QJRCI!: oi- RA\i Hi\T~RIAW: Precloun r;aetale 9M silver nnd 2l1Kt. gold import.e( 
into a bended 11hnreh0Jee. 
Chc~p di11,onda,and certi11n oe~i preoi~JB atones 
like A~cthyol,8lue Topnz,Cltrine,Kunzite,r~d 
tour'llnl in, peridot 11nd nq•Ja-aarine lnport.ed lnto 
n bonded whnrehouee. 
lfachine "ll:"lde components lilco brooch oatohee,rlvelr 
brooch pine,earring sticks nnd spring clasps ror 
enrrin~e iraport.ed unrler bonded wharehouee syete ... 
Locnl raw ~ateriale nre se~i precious stones like 
Hoonolone,gnrnet,Zlrcon,otnr Snpphire,Oate ~y~e el 
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5· LOOATIOlh Sr\ Lnnk!l Piliyandnla. or Kntunayak.e· 

6. PROJECT LCX:AL SPOUSOR: SCORPIO, 
1Qlt,Te"'lplere Road. Mount Lavinin. Sri Lanka. 
Parlnore: MS. S.tl.S.K. Pereirn Boning resident in 

'/feet Ger:uany. (Salee) 
(Technical) Ho. A.W.A. Pereirn resident in Srl Lnnka 
{Accountant)MR. J.L.c. Pereira reoident in Sri Lnnkn. 

7 • P::tOTC:CT 8:\!JKa!\0)110: Scorpio has been exporting jewellery of this type to 
Weet Ger~any since 1982 on an averate or 100 ite~e per 
month in silver & 9Kt. gold co~bined-~e believe there 
is an unexplored potential or 500 ilerns per ~onlh ror 
Weet Germany nlone and aleo a Market in France,Switzerland 
and the Scnndina,vinn countries .Aleo there have been lro.de 
inqu lreo fro-n Canada f1,,r th le type of jewellery. 
To USA the 14Kt. export& lie !ll abou~ 50 '.'.te"lle per :wonth 
there ie potential ror about 500 ite!llB per 'IOnth. 

6. P!'lCPOSF.D P!'lCCF:SS m lfMfJ~ACTURE: Flow chart provided. 
(n) ~eltin' and Alloyin~ 
{b) Forolng into sheet & wire in double roller '!lochine. 
{c) ProceJoing hand done by crnfts~en. 
{d) Pre polishing done by polishing otarr 
(e) Stone sctltng dono by setting slnrr 
(r)Flnal polishing done by poliehin~ etarr 
{g) Checking and stn~ping. 

9. nr.:".'.'\Jrn1w UTILITIES: L'lnd and 81Jildinge about }000 sq. rt_. in area. 
Building incor pore.tee the rollo\fln:: 
L~rge workshop roo"ll with plenty or nnturnl lighting and 
ventilation. 
s~all furnace roo~ or rurnnce aitualod in part or workshop 
roor.1. 
Rou~ for poliehin: ~otor and double roller m~chine and 
die etampin~ ~achine. 
Rest roo~ for crafle~en who wll( livo on the pre~ises, 
Kitchen,Toilete and lunch roo~. 
Ad~inietrative office roo~ 
Uochinery.1 Electrlaally opernted double roller !lachlne for 

sheet and wire ~eking. 
Polishing :1otor with doublo shart and variable 
epeed well cooled. 
Die sta~ping ~ochine (hnnd opernted) with dlee 
ond ola'lpo. 

Electricity: 60 o~p. 3 phaee nupply. 
Wot.er: Well with ovorheod lan~ and waler pu~p. 

P:tOPorrno IllVF.STMr:trr COOTS I ( ln Sri Lnnka Rupees) 
Lrrnd 150, 000.00 
1'11 ll di nr; 500, 000. 00 
Vlililioo 25,000.00 
Workln{ Capitol 200,000.00 
Total Inveol~ent 675,000.00 
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11. RB'VIRED MANPOYERr Eeti,nted Ito crattemen 

05 poliehin1 etarr 
02·aettlng etarr 
~ AdwinietratiYe itarr 

12. ~IIL\ltJIAL STRl'cmJRSr Equtty Ital( 
Loan Capital 60J' 

1,5. PROPOSED TIP! or COLL080RATIOH: Eq--..tlty ahar1~' 
Loane 

14. MARKEr a 10().( EXport oriented. 

Technology poaeible training ~aoilitiea 
Salea an• new aarketa 



Pl<DUCTI<ll FLClr Cll&RT 

Metal 
98S Silver 
211 ltt Gold 

FURR ACE -----Coconut shell charcoal 
Melting & Alloying fired vith hand-operated 
to reouired Stds. blower for diameter 111 ca. 

Wooden Box. 

Pour into channel 
Moulds 

-.. 
Gold Alloy Silver Alloy I 

- ,, ~375 ~25 - . ~585 
.-

-I Dcuble Roller Machine I Pre-Forming in Double 
V.re ot:diameter J&mm. Roller Machine 

-

-

Issue to crattsmen Sheet thickness Wire diameter 
Manual cutting, 1.5 mm x required ranging from 
veldi.~ f~rming of breadth Jimm to lOIDID. 
.roods 

Issue to crattsmen Issue to craftsmen 
Manual production Manual production of 
pendants, earrings Rings, settings, 

Bracelets. 

Pickling 

~e Brush treatment plastic/stainless I 
el baths 04 Nos. 26cm. Diameter round 

Manual scraoir ir bY craftsmen I 

I Pre-Polishing by polishing start I 2 speed motor 700/1400 rpm 
1/2 H. P. metal enclosure. 

Boiling, washing with soap 
Stainless steel bath 20 cm x 16 om x 12 om. 
Hand sorubbin• with soft brushes 
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Final quality control return or 
re ects for correction 

- Manual 

Shellac Removal in stainless steel bath 

Drying 

Post-setting cleaning rilling 
or sett! ed es 

Pre-Polish! 

Soa wash in stainless steel bath boil 

Drying on wire rack 60 cm x 30 cm 
ludirect beat 

Cool in Air blast 
Hand o erated ran 

Final olisb on Polisbi Motor 

Quality control 
Check for scratches 

Boil in soa bath 

Rinse, wipe dry manually, 
dry on drying rack over 

indirect heat cool 

Packing and Sales 



.... 
·-

• Appendix 

PRC?PCSED TOOLS. & ~A!:HIJISRI & ESTI!t\TED COSTS 

1. Double ~ollin! Mill:} phaae 'otor wllh reYerainiswllch for forward 
la bockwnrd running. 
Rollers din~eter 6~ ..... 
width or roller• l}On~. 

Cnpnclt:r Sheet uplo ,.. ... 
Wire l - 6'.s:a. 

2 .Hnnd le Yer preBB 

}• Vooden workbenchaa nn~ chairs 

4. Rlower h~nd operoted (14o~. dia'I. ran) 

5. ~eighini scale 
6. G98 flred blow torchea with bladder 

4. Ancilliariea: 
~Uea,ll:icksaw fn\"'les,Dapping dies & punches,c·.tltini shears, 
testlog stane,for-dng b•ocks,Un-.'llers,AnYils,i~nYil logs,Drlll alacks, 
E~ery atones ~nd oil stone,Pliera,Culting shenrs,clo~ps 

USD 

5000.00 

750.00 

1500.00 

}5-00 

100.00 
100.00 

2000.00 
~Pfl_ 

6Stl';Atf;D HET P=\OC?lT: Judging by preoent perfor'lance,we would axi'ect an ~•era&e 
Of 20~ On eYery ite~ ~On.&fnctured. 
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Company:-

Type 

Cbief Executive:-

Contact Person:-

Scorpio 

Partnership 

Wendy Pereira 

Wendy Pereira 

"Business Address:- 104,Templers Road, 

Hount Lavinia 

Tele:- 717633 

Paid-up Capital:-

Bankers:- Hatton National Bank 

City Office 

Colombo 1. 

Designation:-

Telex:-

Annual Sales Turnover:-

Present Line of 
· Buline11 :- Hanufacture of Silv~r ·9 kt and 14 kt. Jewellery 

set vith semi-precious stones for export. 

Affiliated CoMpanies:-

Outline of Proj~ct:~ 

Foreinn Collaboration Desired.:-
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PROJECT TITLE: 

PROJECT SPCliSOR: 

PR<POOm LCX:ATI<ll 
<F FACTORY: 

PR<Pmm PRCl>UCT: 

CAPACITY: 

PRCl>UCTIClf PR<x:ESS: 

ESTIHATm INVESTMENT 
COST: 

WORltING CAPITAL 
PER MClfrH: 

PROJECT INFOOMATI<lf 

Manufacture or Work Gloves 

Graetian Gunavardhane 
Managing Director­
Etceteras Group 
120, Galle Road 
ColOllbo '· Sri Lanka 

~elaniya - 3 ailes troa the Colombo 
B arbour and 20 lliles to the International 
Airport. 

Manufacture of 
a) Ritrile Gloves 
b) Ratural Rubber Coated Cotton Gloves during 

the s~ond stage 

(1) Nitrile Gloves 

Import or Nitrile material to Sri Lanka, 
Cutting, Sewing, Packing and shipping to be 
done in Sri Lanka. 
Production or 124,800 dozen pairs or Ritrile G~oves. 

Cost ot purchase or 20 Industrial Sewing 
Machines which are sufficient to manufacture the 
10,400 dozen pairs or Gloves per month 
@U.S.$ 820/ ••• =US$ 16,347.82 

Cost or land to be purchased in Seeduwa or 
ICelaniya ••• = US$ 7 ,317 ,07 

Cost oi' building a Factory to house the 20 
ma~hines and Stores, Toilets, Office facilities 
which is estimated at Rs.300/ a Sq. foot inclusive 
ot all amenities = US$ 20,869.50 

Tot.al ••• =US$ 44,534.45 

Salaries for 40 girls working on 2 shifts on 
20 machines at Rs. 1,000/ each ••• US$ 1,391.30 
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2 Supervisors at Rs. 3,00~/ 

1 Accountant at Rs. 5,000/ 
1 Project Manager 
Managing Director 

US$ 

US$ 
US$ 
US$ 

209.05 

11.-,21 
100.00 
75~.oo 

Cost or material to produce 10,400 Doz. pairs 
or Nitrile Gloves on the basis that 18 pairs 
of medium size can be 2ade from 1 aeter or 
Nitrile aaterial and cost per meter 
is 70 French Francs per meter 
(577.77 x 70 = 'o·'''·'o FF) US$ 6,679.79 

Other expenses per aonth including 
Electricity, Medical Transport, Welfare 
facilities etc. US$ 3,500.00 

Total 

Therefore: 

Monthly expenses = 
Interest at 13S on loan = 
(monthly payments) 
Repayment of installment = 
Total 

To make 10,400 dozen 
pairs cost 
01 Dozen pairs 
01 pair 

= 

= 
= 
= 

US$ 13,'°'·35 
US$ ,82.,5 

US$ 371.12 

US$ 14,257 .92 

US$ 
US$ 
US$ 

14,257.92 
1.37 
0.11 

(US Cts.) 
FOB Colombo 

Since the above working is based on the production or 
only Nitrile Gloves and once the rubber coated gloves 
unit is put into operation, most or the expenses incur­
red will be overlapping arrl a considerable saving is 
expected and thereby with less overheads we will be 
able to produce a pair or Nitrile Gloves at a cost or 
less than US$ 1/:per d~zen pairs. 

The total intra structure co3t = 
Total working capital (3 months) = 

Total = 

US$ 44, 5311. 45 
US$ '°,213.05 

US$ 84, 7 47. 50 



CAPACm: 

ADDITI<lfAL INVEST­
MENT: 

Natural Rubber Coated Gloves 

Minimum prOduction target during 
1st year = 12,.8CO.- Doz. pairs 

Estiaated cost or a Kini 
Dipping machine = US$ 256,210.00 
(Including Glove formers, 
Ball Kill for chelli.cal compounding, a 
weighing scale, Latex Storage tanks, Coagulant 
Tanks, Alkaline Tanks, Yulcanisers, Clorina­
tion plant, Roller, Chiller, Compressor and 
Test Equip•ent, Tumbler Dryer, Trimer, 
Maintenance and Lab equipment etc.) 

Purchase or additional 20 •achines = US$ 1,,000.00 

Cost of aditional land 
(Same land vill be utilised) 

Cost or 2,000sq. root or Building space 
to house the Dipping machine and stores 
at Rs.200/= per sq. foot 

Cost or cotton material necessary to make 
one pair or Gloves on the basis on the basic 
of the cost or one yard or cotton material 
is O. 78 U.S.Cents per yard and 2. 7 yards are 
neces~ary to stitch one dozen pairs of Gloves 
and the price or knit material i3 US$ 2.38 
per 2.2 lbs. and .,5 Ibs are required to make 
of Gloves 

Cost or Rubber necessary to make one pair 
of Gloves 
Electricity and other energy cost per month 
Salaries to ~O Machine Operators 
Salaries for Operators or Dipping Machines 
Salaries or 2 Chemists (Supervisors) 
Salaries of store keepers and Administrative 
Starr 
Total Working Capital required for 3 months 

Total capital required for 2nd stage to be 

~ US$ 13,937.00 

= USCt.s. .21 

= USCts. .005 
= US$ 500.00 
= US$ • ,391.30 
= US$ 1,000.00 
= US$ 209.05 

= US$ 1,000.00 
= US$ 12,301.05 

operative = US$303,000.00 

Monthly commitments to make 10,,00 doz. pairs 
ot Rubber ~oated Cotton Gloves 
Cos~ per 12 pairs (1 doz.) of Cotton Gloves 
Coated with Rubber (Approximately) = US$ 6.00 
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1. P.IOJH:l' - Manufacblre Soft Toys far export. 

2. PRPCEAL - Sri Lanka party to finaoce SO\ of equity U.f 
way of cash. 

Foreign mllabarator to finance 20\ of equity 
by~ of cash. 

Foreign mllabarator to be offered 20\ of 
equity for Technical RrD1-HcM am MaDtetting 
of productioo. 

Weal m11atx:>rator to be offered 10\ of equity 
for setting up Carpany, Factory Mllini.stration 
am Financial Services. 

3. Capital 
~ts · - Product:i.oo Target 1600 D>zen per m:nth. 

Machinery Ca;t 

_!.np?rted m$ 20,000 

F~ 5000 ft2 · lE$ 55,000 

incll.XliDJ Electricity Coonectim 
aiL wiring excluding Air-anliti.oni.ng 

Fixtures: & "Fitt:i.nlJ.! (locally purchased) 

Installation Of ·Ma~ 

Total Capital required for Fixed Assets 

F.stimate of Workirq Capital for Weal 
expense 

Total Cash P.equi.rement 

m$ 1,500 

US$ 2,503 

ms ss.ooo 

· US$ 15,000 

US$100,000 

Procurement of Cash P.equi.rement - Share Capital US$ 70,000 

loan Capital US$ 30,GOO 

US$100,000 

local Collaborator could arrange for loan of US$ 30,000. 

Cc.nP>Siti.on of Share Capital. 

I.OCAL FOREIGN '1Ul'AL - -By Cash US$ 50,000 20,000 70,000 
By Services uss io,ooo 20,000 30,000 

US$ 60,000 40,000 100,000 
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4. ~'dting Expenses per nonth. 

&!ployee 

Plant Manager 

lDcal. Prod\x:tion Sq>ervisor (2) 
Quality Olntrol (1) 

local 1dmini.sb:ative & Financial SUpervisor 

Office St.ctff (2) 

Maintenance Staff (4} 

Machine q>erators 

Oltti.ncJ - 2 

Sewing - 10 

Eyes/b;e Attaching - 2 

Prepare Stuffing 
Material 
(ShrBJ/FluffJ - 2 

Stuffing - 2 

Groanin:J - 2 

wareh:>using/Production -
Helpir..q 

Total salaries & Wages 

20x1500 

5 x 1000 

say 

Cost SL JS. 

8,000 

10,500 

3,500 

5,000 

6,000 

30,000 

5,000· 

68,000 
other benefits - Provident Funds 15\, ~tuicy etc 5\ 

+ Other 15, 000 
Electrici f;y 20, 000 

Custans clearing/Fo:rwarding/l':ra.nspa of Material and 
Finished Product 25,000 

Rates & Property Maintenance 8, 000 

Stationery /l'ele(ilone/l'elex/.Post..age 20, 000 

local Travelling 12 ,000 

Insurance 2, 000 

Depreciation of Madrl.necy 10,000 

Bank Interest - 16\ 12,000 

Total Expenses 192, 000 

Say us D:>llars 7,000 

5. Cost per hour US$ . · · 7000 
25 daY8 x 8 hiiirs 

6. Cost per D:>zen at full capacity l.S$ 7000 
~ 

US$ 35.00 

US$ 3.89 



7. Market - '1be foreign O:>llalx>rator is required to cbtai.n 

an export narket and develop it further. 

8. Raw Materials - Fabric and J\cressories will be required to be 

iJltx,>rted fran Taiwan or South Korea or Hor¥Jkorq. 

Filling Material can be cbt:ained locally and 

provision is nede in the Plans/Costs to 

eut/Shred/Fluff waste fabric for fill.i.nj 

purposes. Cottoo waste for the purpose could 

be cbtained at around Rs.400/- per SO Kg. 

•Polyfil" used as padding for Winter Jackets 

9. Taxation 

10. Return on 
Capital 

is also available. Bilw Materials 'WOUld be 

purchased on Bank Finance or ~lied by the 

Buyer. If Raw Materials are to be purchased 

on Bank Finance the O:>st of Finance is 2t 

per TIDnth should be a&1ed to Material Cost. 

- Profits and dividends are free of Tax lD1der 

present regulations. 

- If a return of 40t on Capital is expec.ted 

a profit of US$ 40, 000 per anmn 'WOUl.d 

require a reoovery of US$ 1.85 per lbzen 

of prcxluction in addition to a Cost 

recxwery of US$ 3. 89 per .ll:>zen based on 

full capacity production of 1800 lbzen 

per JOOnth of Soft Toys about 10" size. 

11'1 The above Cost figures woul.C'. vary on the basis of carpliCCltion 

in nanufacture of the toys ordered. 

A - 56 



NAME OF COMPANY: 

ADDRESS: 

DIRECTOR: 

CONTACT PERSON AND 
CHIEF LOCAL SHAREHOLDER: 

PLAYMA'lE (PVT) LIMITED 
(under incorporation) 

2 TUDELLA, KURUHDUWATTE,JA-ELA, 
SRI LANKA. 

G.T. RANASINGHE B Sc.(Hon~A.T.I., 
M.C.F.I. 

Over 15 years experience in general 
management and specially in Garment 
Manufacture 

S.T.R.B. RATNAYAKE, F.C.M.A. 

BANKER OF CHIEF SHAREHOLDER:!) 

2) 

STANDARD CHARTERED BANK, COLOMBO. 

BANK OF CEYLON·- 5th City Branch 
COLOMBO. 

BACKGROUND OF CHIEF 
SHA~_HOLDER: 

TELEPHONE: 

TELEX:Ctemporary 
Bureau Facility) 

1) COMMERCIAL BANK OF CEYLON,NEGOMBO 

Professional Accountant with 20 years 
extensive experience in Financial anc 
General Management, in Sri Lanka and 
·overseas, in Zambia, Libya and 
United Kingdom. 

Interested in investing in a-.sound 
export oriented venture. 

536516 Colombo 

21494 GLOBAL CE 
ATTENTION: ANIL RATNAYAKE 

Universal Trading Co./428 
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1) PROJECT TITLE: 

2) PR<P<BED PRa>UCTS 
DD CAPACITI: 

(Reaarks) 

PROJECT IIP'CllHATI<lf 

COCOA PROCESSING U-1190 (2) 

-COCOA BUTTER AND COCOA POWDER 
-INPUT CF 3,000 TCllS COCOA BEANS PER YEAR 

3) LOCATI<lf: (Please specify place) UJUNG PANDANG, South Sulawesi 
Province 

in PROJECT LOCAL SP<JISOR: (Please specify) 

Name of Company: PT DINAMIKA SULAWESI 

Name of President: Mrs. Merry Tiony Tuntomo 

Address: Jl. Nusantara 256B, Ujung Pandang 

Phone, Telex: 22683 and 3889 
Telex No. 71499 Dinamis UP 

5) PPOJECT BA<XGROURD: (Importation, Production and Future Demand) 

For the last 10 years this company has been exporting raw rattan 
and cocoa beans. The Government of South Sulawesi has a program for 
developing zoning areas for certain estates. 15 zoning areas for cocoa 
plantations will be developed and for that purpose, there should be a close 
linkage between the exporters and cocoa farmers. 

The production of cocoa beans from the 3 neP.rest provinces were 
9,000 tons in 1985. 

The company will move forward from exporting cocoa beans to cocoa 
products. 
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6) PRC.OSID PB<CESS: 

The production process will follow the cocoa product process as 
introduced by BUHLER-MIA~ 6, a machine supplier f'rom Switzerland or 
ilDY other type suggested by the foreign partner. 

7) PRC.OSID SOORCE CF 
UV MATERIALS .IRD PARTS: 

The raw materials (cocoa beans) will come from the 3 nearest 
provinces. These are: · SOOTH SULAWESI 

HALUICU 
SOUTH EAST SULAWESI 

Total production of cocoa in 1985 for these provinces were 
200 tons,5,500 tons and 3,960 tons respectively. 

8) REQUIRED UTD.ITIES: 

All utilities (Fuels, water, electreicity) are available locally. 

All equipme~t imported can be from the foreign partner's country -
Japan. 
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9) .REQUIUD IUIPCllER: 

10) PR<l'OOID DtJtmllii 
COSTS: 

11) FDUCIAL STRUCTURE: 

12) SOOBCE <P FDDCE: 

13) PR<l'OSED TIPE <P 
C<LLABORAnar: 

- 3 -

About 70 aen 

Capital Costs: 
Working Capital Costs: 
Total Investment Costs: 

Rp 2,200 llillion 
Rp 1,900 llillion 
Rp -,100 llillion 

The project will be financed through 

Equity Capital = 35S 
Bank Loan = 65S 

BANIC PEMBANGONAH IND<ltESIA 

- Marketing or the product 
- Technical assistance in production 

- Cocoa butter and cocoa powder will 
mainly be exported abroad. 

(Butter: lOOJ export 
Powder: 90% export 

10% locally) 
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1) PIOJBCT Tl'l'LK: 

2) PIC.OSBD PICDUCTS 
ilD CIP.ICITI: 

(Resarlca) 

PIG.JECT DFCllU.nCll 

RATTU FURNITURE 

-Semi-knock down rattan furniture without 
upholstery 

-About 360 ton..,/year rounded 

3) LCX:l.TI<ll: (Please specify place) 

Jl. Langgau, ~oaplex Tugu ~orban, Ujung 
Pandang, South Sulawesi, 
Phone: 28J6' (Possible other Province 
in Indonesia) 

•> PROJECT LCX:.IL SPCllS<ll: (Please specit"y) 

Rue ot" Company: PT. DIRAHllA SULAWESI 
Rattan Furniture Factory 

Address: Jl. Rusantara Ro. 256 B 
South Sulawesi, Indonesia 

Phone, Telex: Phone: 22683 - 3889 
Telex: 71,99 Dinaais Ujung Pandang. 

5) PROJECT B&(ZGJICJUID: The owner has experience in rattan exports, in 
rattan .turniture .ractory (in Ujung Pandang, .tor local market) and :l.n 
general trade. He proposes to establish a new .ractory in Ojung Pandang 
.tor taking advantage o.r the proximity or raw materials (price and 
quality) and the situation ot Ujung Pandang in the East Indonesia 
Inter-island. 

The products will be exported in order to tulltill the objectives 
or the government. The BPER, national export promotion age~cy has 
stressed the point that the main weaknesses or Indonesia rattan turni­
ture producers are in the tield or calculation and production capacity. 
The present project is paying special attention to the latter points = 
the capacity or the equipment bas been caretully calculated. 

Another obstacle in exporting rattan furniture is the cost ~.r 
international freight rates trom Indonesia to Europe (or Japan) 
compared with the freight rates trom other Asean countries (Singapore, 
Taiwan or Philippines). 

We have tried to overcome this handicap in making the FOB price 
as low as poaaible. 
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6) Pl<l"CBBD Plcx:ESS: Rav Rattan Storage 

l 
Ca11e P~aration 

Cc>re and Pee~Preparation 

Steallf.ng, Fo-1 am Sub as.-1.J' 

Faat _1)'

1 
aid Finishing 

Painting ~ d1"7ing 

Finished goOd storage 

7) Pl<l"CBID SOOICB CF 
JllV HlTERIU S &ID POTS: 

U. Pandang town is a trading centre ror rattan. Rattan collected 
from hinterland and neighbouring islands is bought by lliddle aen and 
locally prepared (preservation against llOUld) and sent ror future 
preparation (peeling and rounding) to local traders in Ujung Pandang. 

QUALITY CF RATTAR 

TOHOTI A.B. 2,/30-
TOHITI QUALITY Ro. 5 
TOBITI QUALITY No. 6 
KARAU SULAWESI 
JERKASill 
URKULU 

PRICE II UGUIG PANDARG 
Rp. per ton 

350,000 - 500,000 
,00,000 
160,000 

180,000 
210,000 

Su11111ary or rattan requiPements tor furniture is presented in Table 
,.1. Moreover, there will be better utilization or the equipment in 
the factories that prepare Rattan TOHITI tor export. 

The rod-sanding machine and the automatic rounding machine have a 
capacity or 200 kg or raw rattan per hour which means a capacity to 
treat 200 kg/hour x 1 hours/shift x 2 ahitt/day x 250 days/year = 
700 T/year. 

As 300 tons a year or raw rattan ia required tor furniture, there 
will be a capacity or 'oo T/year tor rounding and sanding TCllITI rattan. 
The purchase price or raw rattan ia 350,000 Rp/T. 

With a lOJ waste factor, it can produce 360 tons or TOHITI Rattan 
tor export. 
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8) llBQUDID UTILITIES: 

l) Land, Building, 
Electricit7 and water - lYailable 

2) Equip•nt -

3) Tecbnical knov-bov - Required f'roa Japanese exports 

9) DQUIBED llllPCllJat: 116 persons: 8 ldainistratiYe 

10) PRC.mm> Dl&SDIDI 
COSTS: 

105 Production Section 
3 Marketing 

Land, Building, etc. 
Kacbiner7 &: Equip•nt 

Working Capital 
Total InYestaent 

us $500,000 
,00,000 

us $900,000 
100,000 

us fl,000,000 

11) P.DUCIIL STBUC.-'IUD: Equity 'OJ: 70J Foreign Partner 
30$ Local Partner 

12) SOOICE <P PDUCE: 

13) PRCJ»OOID TIPE <P 
CCLL&BCIUTICll: 

Loan 60J: 70J Foreign Partner 
30J Local Partner 

1) Suppier•s credit 
2) Long-tera Loan 
3) other Credit 

-Equity Sharing 
-Loan 
-Technology 
-Marketing Abroad 

us *'00,000 
500,000 
100,000 

Direct participation or Japanese companies in the partnership 
includes the tranarer or related technology and technical assistance 
during the construction and operation or the plant. 
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The Furniture Market 

The studJ has ';,een designed with a Yiev to supplJ the European 
llilrket, as well as Japui. Export Indonesian Rattan during 1985 vas 
as f"ollovs: 

IILOGRAKS FOO OS$ IILOOUKS FOO OS$ 

- Rattan ' Cane-whole washed 31,506,379 $27,0-3,731 
To Japan 210,093 $277,67' 

- Rattan ' Cane - whole cut vr,,18 $360,130 
To Japan 7,180 $16.15' 

- Rattan other whole 36.557,111 $35,305,275 
To Japan ,13,785 $75',890 

- Rattan Cares 10,977,,86 $12,916,557 
To Japan 183,392 $'16,919 

8,,60,08, $10,977,121 
88 

TarAL IGn<B 8,7 ,586 $1,536,325 87,928,538 $86,602,81'1 

Average FOO/IG us !11812 US !0.98 

Till nov the European market (mainly the European Economic 
Co-.anity) bas been supplied with rattan furniture through Taiwan, 
Singapore and Hong long, which were in turn supplied with rav rattan 
fro• Indonesia. 

In 1980, EEC imported US $35,7 million worth of finished products 
and US $31,7 million worth or rav •aterials. Those rav aaterials vere 
transformed into finished products for intra-EEC consuaption. So it 
is likely that the EEC rattan furniture market aaounts to about 36,7 
+ (31,7 x 3) = 130,8 million US Dollars. 

The valutt or production will amount to US $530,000 (FOB value), 
that will represent about US $1,6 llillion (Final product) which 
represents 2J or the market. 

The EEC aarket can be reached through specialized !•porters who 
knov the features or the aarket and who are equipped for asse•~ling 
selli-knocked down furniture. 

The freight rates system in force makes it necessary to export 
in knocked-down fora ( tarriftica~ion by volume and not 11e>re by 
weight) and the relative complexity of assembling rattan furniture 
parts (attractive wrapping, etc.) llalcea it necessary to vork with 
specialized partners if the aarket is to be successfully penetrated. 
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SALES F<llECA.ST D MIO Rp. 

Years 

Sales (Rattan) 

(Furniture) 

Total Sales 

Major Market: 

I II 

108.3 216.5 

129.- U2.8 

237.3 629.3 

Japan (nearest) 
Europe (Later On) 

III IV Onward 

216.5 216.5 

516.- 516.-

732.5 732.5 

In 1985 Japan illported rattan troa Indonesia as shown below: 

-Rattan & Cane, Whole, Vashed and Sulfurous 
-Rattan Cut in short/sll&ll sticks or 50 ca 
-other Vbole Rattan & Cane 
-Rattan Core 
-Rattan Bark 

TOfAL 

~GS (BET) rm YALU! (US$) 

210,093 
7,180 

•13,785 
183,392 

33.136 
8•7,586 

277,67-' 
16,856 

756,890 
U6,919 
67,988 

us $1,536,321 



!WI· L.1 
R1tt1~ R1;,;•1·1~jle 

0H:r1pUon N::i.Ph:u U:-.!\ Total UnU To\ al P\tnav Toi.al Tot.al Totd 
p1: rr. Tr.tt1 Tp.,i t1 "•U•n "'""'" No. ''""/Unit l"•neu l'lanau 11\an•u 

k; leg w5::.::.in9 WJbb4:-.g U/30 30/35 • 35/•0 
Ill II M ""' ... 

Cne!r, C1n1~ !111\ u::: ! a.ooD 
~rr~nair, t1~1: Saa\ :so: E i. :>OD 
SQuan la:h 3". ., 2. i:>D o.a 24D 3!!/c.O 2 '' 60D ... 
~•:ta~;ular Ta~l• J:>:· ; 2.100 , .2 360 35/•0 2 600 

Aoclcin~ tnair 1.2::; ! 7.200 35,h.o 2 2.•0CI 
R~:"in~ tnair 45\: , C50 :s:./~s 10 •• 500 
l.ra:na.:.r '15~ 5 3.'150 
Ta oh n~ 

, 25D 30/35 s 1.250 

roldlnr Ar111cn1ir 1.50: - - 3D/3!i ' 6,00:> 

1.:=.::\ai:: 3D:· 2 600 30/l!t 6 1 • e:i:i 
Sofa 10: 5 500 30/lS '\2 1.20D 

Table 211."' , UC 30/35 s 1,25D 
-~ 

Ar•cttair , .!tj • c 3.'150 2•/30 I ?,SOD , .. 
sno1r 6DJ E 3,600 a.a 480 
D~u~l• 9o: w/c S~:Jn1 Si>: 6 S:c.oo 35/•0 '2 10,000 

Stn1l1 lo: ~Jo S~rin' 90l ' 3.600 35/aD 9 1.100 

IU1id1 Ta:Jlt w/o 91111 · 2.2s:· , 2.2so 30/35 2 •• soo 
Tabl• (8110 onlr) 225 - - 30/35 ' ,,sn 
Cl\air 1.62! l,! 2.1:se 35/•0 3 •• ns 
loo1c1no1r 600 - Q,6 360 30/35 • 2.400 

8o;)lc1n11' fO:l - 0.9 540 30/35 6 3.600 

80~1hllf' 60:: - 1.2 "120 30/:!5 I •• 100 

8oolc1t\1lr 70:> - 1,5 1.oso 30/35 10 'l,O:>O 

Ara:f\air 3:>: ., 2.100 
Sora 1!:> ~., 2.5so 30/35 2J :s.oo 

Table :so: , 300 a.a 2•0 35/60 :s 900 

ScrHn ( 3 1h:ao:'\t1 ) · '150 ... 'l,S::IO '•' 
Arac:halr 711." 'I s.2s:> . .,; 
T1bl1 (1110 o~ly) 1S\: - - :ss/10 ,~ 1."a~ 

- - - - - --
2c.oo~ 66.038 3,'90 '7.5~!l pc u.sn 2'1.'IH 

1112 kg/rr.2 a1,U/pc a2 leg/pc .,'T,:,.1 ";/pc 

!~l~1= ~llil r1iiiE ,119.1 w11t1 ra;\jl! 11/i,I ru;t 51/p.1 t""-l l' IQJ '"" L( 

82 1 5 T 15 1 96 T 13,, 1 112,1 1 91 1 9 T 

Unit :ot\ :' '•~~·~ l'i·~-; ll11Q;; 
,., 

•. 411 s··1·• ng.2gg Pill 1l!:l1!:1gg 
'i'0\1! ~~.; :~ .::;:~ J,J;,,50!) 19,617,!::; 15,132,5:>0 H • .s:nt,?OO ~ 

i•. •r:a:i ..a.n5.ooo 2,.,13.:?0l 
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PROECT INFORMATIOK 

l} PROJECT TITLE: h.:duction uf ,"..c;tivated Carbon u-486 (1) 

2} PROPOSED PRODUC'i'S 

AND CAPACITr : Activated Carbon from Coconut Shells 
7,200 Tons/annuAl-

(Remarks) 

3) LOCATION: Please specify the place (Desa Manembo-Manembo) 
Middle Bitung, KO'fIF Bitung, North Sulawesi 

4) PROJECT LOCAL SPONSER: 

5) PROJECT BACKGROUND: 

Please specifyi 

Name of Comapny {PT HAPALUS MAICAWANUA Charcoal) 
Industry 

Name of President { Mr. M. Aris Patanghari) 

Address {JL Sugiono No.2 Manado, North Sulawesi) 
Indonesia 

Phone, Telex {Phone 3488, 3823 Tlx. 74224 MMI-MO) 
Manado. 

{Importation, Production and Future Demand) 

This Market Study of Activated Carbon is part of the LKI-UNIDO project to 

be ccxapleted in the year 1986. 

The Raw Material of Activated Carbon is coconut Charcoal based on the data 

that Indonesia will soon beccxae the biggest coconut producer in the World. 

The use of coconut chrcoal for Activated Carbon means to increase the economic 

value of coconut charcoal which normally people only use it for burner if not 

thrown away. Among the biggest coconut procedure contries only Indonesia until 

today has not extended the utilization of this waste to aake an activated carbon. 

Other countries like the Philippines, Sri Lanka and India have made a good and 

proper use of coconutshell waste intO Activated Carbon. 
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From Central Bureau of statistics we were infonned that during J 98tl Indonesia has 

only able to export 372 tons coconut shell charcoal to Japan, France and Germany. 

There were few entrepreneurs have asked us to prepare the study of Activated Carbon 

from coconut shell since 1983 but they always failed with the market and finance 

problems. Now a days there are 11 (eleven) applicants to BKPM requesting to build 

an Activated Carbon Plants, amonq thea one is PT. MAPALUS MAKAWANUA from Menado who 

already obtained SPT NO. 23/l/PMDN/1986 dated February 17, 1986 f:rom BICPM to build 
~ . i • 

an Activated Carbon with plant capacity of 7~200 tons/year and liave'visited LKI-UNIOO 

twice on 20 November, 1985 and 3 July, 1986 respectively and by their letter of 7 July, 

1986 under ref : 042/MMCI/II/86 requestinq us to carry out a Market Study on this product 

with Plant Location is in Desa Manembo-Nembo, Bitunq Tenqah, ICOTIF BITUNG, North SUlawesi 

Indonesia until to day is still importinq Activated Carbon from Europe, Sinqapore and 

other countries for the use in Palm Oil Plants, Sugar Mills, Phaxmarceuticals and other 

important usaqe. 

6) PROPOSED PROCESS: To be chosen one of the below process; 

6.1. by using stecun 

6.2. Dy using chemicals process 

6.3. the col"lbination of above two system as Japan is usinq now 

in the Philippines. 

From fresh coconut ___ ~) coconut shells. ____ --,.;charcoal 

coconut shells Activated Carbon 
----~ 

7) PROPOSED SOUCER OF 
RAW .MATERIALS .l\.~D PARTS: Charcoal from Coconut shells that available in the 

Plant site. 

- Indonesia in 1984 produced 8,655 million coconuts. 

- North Sulawesi share of production between 12 to 14\ annuanlly. 

-To produce IHT Activated Carbon will require 92.000 fresh coconuts. 

- North Sulawesi annual production on coconut is about 1.038.6 million fresh 

coconuts, it means this region is able to produce at least 10,818 Ton Activated 

carbon from coconut shells annually. 
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8) REQUIRED UTILITIES: 1) Land, Building, Electricity and Water. 

- available or easy to manage 

2) Equipment 

- required advise to enable to choose the right 

and suitable eq1iipments. 

3) Technical Know-how 

- from Japan 

9) REQUIRED MANPOWER: Estimated aanpower requirement is 200 local labours 

and one foreign expert. 

10) PROPOSED INVESTMENT 
COSTS· : Land, Building & Godown etc. US$1,000,000 

us$1,ooo,ooo (import) 

US$ 500,000 

Equipment etc. 

Workinq capital 

uss 2,soo,000 

11) FINANCIAL STRUCTURE: ~ity (40\) 70\ Foreign Par~ner 

30\ Local PB.rtner 

70• Foreign Partner 

30\ Local rartner 

12) SOURCE OF FINANCE: 

13) PROPOSED TYPE OF 
COLLABORATION: 

Loan (60\) 

To be discussed 

-Equity sharing 

-LOan 

-Technology 

-Market abroad 

Direct participation of Japanese companies in the 

partnership includes the transfer of related technoloqy 

and techni~al assistance during the cons~ruction and 

operation of the palnt. 



14) MRICh'"T: 

Year 
Country 

Japan 

- 4 -

F.irst Staqe : Domestic 100' for below consumers 

Consumers of \ctivated Carbon in Indonesia 

1. Palm Oil Plants (end users) 

2. SUqar Mills (end users) 

3. Cigarette Factories (end users) 

4. Drillinq Oil Companies (end users) 

5. PhaDRaceutical (end users) 

6; Puspitek for NU clear (end users) 

7. UnilP-ver Plants ~end users) 

8. water treatment Companies (end users) 

9. Pertamina (end users) 

10. Others 

Imported Activated carbon by Indonesia durinq last 5 years 

1981 1982 1983 1984 

6c4491:199 8i2331:609 !:i,783,798 5,4191:645 
1,943,216 2,645,685 2,541,675 1,766,439 

(~) 
US$ 

1985 

5r;032,468 
2,001,019 

Other countries 
like Taiwan, 
Singapore, 101:485£468 7i975i764 7,366,364 5,709,494 6£682,999 
China, USA, 6,~.:;1, d67 3,454,879 5,780,809 2,880,081 3,065,351 
Malaysia, 
Euro~, etc. 

Total 16i934i667 16,2091:373 13,150,162 11,129,139 11i715r;461 
8,095,083 6fl00,564 8,322,484 4,646,520 5,066,370 

There is one Activated Carbon Plant in operating now but the quality is not· 

acceptable by oil companies which consumer regularly requires about l0,000 tons 

annually. 

Japan has imported'from Indonesia in 1985, coconut shell charcoal of 1,518,191 Kgs 

(net) with FOB value US$244,302 and Mangrove charcoal 110,000 Kgs witliFOB value 

US$16,500. 

(Total Import of Japan in 1995 from Indonesia was 38,206,145,676 Kgs(net)­

FOB value US$8,593,522,293) 

I 
I 

i 
I 
I 



l) PROJECT TITLE: 

2) PROPOSED PRODUCTS 
AND CAPACITY: 

(Remarks) 

3) Location: 

4) PROJECT SPONSOR: 

5) PP.OJECT BAC.tCGROUND: 

PROJECT INFORMATION 

CATTLE FEED MILL M-467 (6) 

Semi-finish Cattle Feed product from sugar 
cane top 

None such factory available in the region 

BINJE, NORTH SUMATRA 
where sugar plantations are available and sugar 
cane top just thrown away 

C.V.TUNAS KARYA UTAMA 
JALAN MEDAN No.5 BINJE 
Phone 21396 BINJE 

512846 MEDAN 
NORTH SUMATRA 

There are two Japanese compa.:"ies importing 
semi-finish cattle feed product made from 
sugar cane top, namely 

5-1) AMAJIN COMPANY LTD 
3-3 Kanda Kajicho Chiyoda-ku, 
Tokyo 
Phone 254-5403 

5-2) NIPPON FORMULA FEED MANUFACTURING 
COMPANY LTD (NIPPAI) 
3-9 Morija-cho, Kanagawa-ku, Yokohama 

Both imFQrting from P.T.USAMA TANI MAJU at 
KEDIRI, EAST JAVA 

The project sponsor was an inspector in the 
sugar plantations and retired in 1984. 
Therefore he knows much about sugar r.ane top 
and now as supplier to sugar cane plantation. 

6) PROPOSED PROCESS: The sugar cane top leaf being raw material 
inproducing semi finish cattle feed product. 

7) SOURCE OF RAW MATERIAL: There are big sugar plantation in the region 
own by Government and also several small sugar 
plantations own by private. 
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8) REQUIRED UTILITIES: 

9) REQUIRED MANPOWER: 

10, PROPOSED INVESTMENT COST: 

11) FINANCIAL STRUCTURE: 

12) SOURCE OF FINANCE: 

13) PROPOSED TYPE OF 
COLLABORATION 

14) MARKET: 

Land - Available about 3,000 SQM 
Equipment - To be supplied by foreign 

partner 
Engine/Machineries - ditto 
Technical Know-How - ditto 

120 local labours 
l Japanese expert 

Land 3,000 SQM US$ 5,000 
Equipment and 
Machineries US$ 800,000 
Working capital US$ 150,000 

Total investment US$1,000,000 

All machineries and equipments shall be 
supplied by foreign partner and local 
partner only provide land and labour 
required which will be paid by foreign 
partner on behalf of joint venture company 
(As has been done by above two Japanese 
companies) 

Investment capital by foreign partner 
working capital by local partner 

- Equity sharing 
- Loan 
- Technology Know-How 
- Market in Japanese 

Direct participation of Japanese companies 
in the partnership includes the transfer 
or related technology and technical 
assistance during the construction and 
operation of the plant 

100\ export to Japan 
All semi-finish· cattle feed products 
will be marketed by Japanese foreign 
partner into Japan 
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