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I. SUMMARY

1. The Engineering Consulting Firms Association, Japan (ECFA),
has provided consulting services for the UNIDO Project "On-the-Job
Orientation Programme for Investment Promotion Officials from Developing
Countries™ (US/GLO/86/159) to extend assistance to participating offi-
cials from China, Egypt, Indonesia, Senegal, Sri Lanka and Thailand in
promoting investment from Japan to their respective countries. This
Final Report summarizes the activities undertaken during the second
stage of the consultancy services, provided by ECFA for this project.

Orientation Programme

2. The Orientation Programme was designed to provide the
Participanis a guideline for their investment promotion work in Japan,
and to give effective exposure to the unique Japanese business environ-
ment. As this is the fifth project in a series that ECFA has undertaken
since 1982, ECFA was able to plan and organize the Orientation Programme
successfully based on past experience.

Informativce Activities

3. During the subsequent phase of investment promotion activities
various occasions were provided to give the Participants opportunities
to acquaint themselves with the Japanese industrial sector and all
aspects of investment promotion in Japan. These included, visits to
factories and related organizations, and participation in investment
promotion seminars. These activities were useful as they helped the
Participants in gaining a deeper insight with regards to problems under-
lying joint venture promotion, and the difference of industrial
behaviour between Japan and their countries.

Investment Promotion Activities

4. During the second session, the Participants from China
{(Qingdao and Shenyang), Senegal and Sri Lanka undertook the promotion of
twelve, nine, nine, and twenty-six projects respectively, including, in
the case of Shenyang, the ones followed up from the first session.
Though the Participants did not join the second session, seven projects
for Indonesia and one project for Egypt were followed up during thisg
period. Out of these sixty-three projects in total, two projects
successfully reached the stage of joint venture establishment (the
vVibration~-isolation Rubber Parts Project and the Japanese Restaurant
Project in Sri Lanka). Por twc others, feasibility study missions were
prepared under the cnoperation of the Japan Consulting Institute (the
Kaoliang Eoard Project in Shenyang and Cocoa Processing Project in
Indonesia). One long-term technical expert was sent for another project
under the 2xpert services scheme of the Japan Overseas Development
Corporation (the Rattan Furniture Project in Indonesia).




5. Three projects are in an advanced stage of business negotia-
tions with the objective of establishing a joint venture (one in
Shenyang, two in Sri Lanka), while for six projects, serious discussions
were carried out for the purpose of technical assistance (ore in
Qingdao, two in Shenyang, one in Sri Lanka and two ir Indonesia). There
are many other projects for which the dialogue between the two sides
were initiated.

Comments

6. During the first session, the Consultant encountered four
major problems during the Programme; 1) inappropriate project prepa-
ration, 2) insufficient backstopping services, 3) plural channels of
negotiation and 4) linguistic difficulties. From the second session,
the Consultant took two examples where most of the above did not arise.
In her analysis, the Consultant found that 1) the Participants' former
experience in the Programmes at UNIDO, IPS, Tokyo, 2) selection of the
institution from which the Par*ticipant is sent, and the selection of the
Participants, and 3) relations between Participants' backstopping
offices and UNIDO, IPS, Tokyo, are the three major factors that can con-
tribute significantly to reducing the problems raised above. The
Consultant also suggested ways to devise several alternative sub-
programmes in order to better accommodate the interest of the
participating officials from courtries with relatively minor business
links with Japan.

7. Although the results of the promotion activities differ sig-
nificantly for each Participant, it is considered that the three
objectives of the Project mentioned in the outline of the project in
this Final Report were mostly fulfilled, and the Participants were able
to gain valuable experience through actual contacts and visits to many
Japanese companies and organizations throughout the Programme.

8. In this regard, the Consultant hopes that UNIDO, IPS, Tokyo
will continue to promcte and assist industrial development of developing
countries through this on-the-job orientation programme also in the
coming years. Moreover, any constructive comments or advice from UNIDO
Headquarters, UNIDO, IPS, Tokyo and the Participants to ECFA will be
highly appreciated.




II. INTRODUCTION

9. The UNIDO Programme "On-the-Job Orientation Programme for
Investment Promotion Officials from Developing Countries" (US/GLO/86/
159), hereafter, referred to as "the Programme™ was organized by UNIDO,
IPS, Tokyo in order to provide opportunities for participating offi-
cials, hereafter, referred to as the "Participant(s)" from developing
countries to promote investment from Japan to their respective coun-
tries. This Programme consists of two types of courses; a one-year
shuttle course (Long Course) and a three-month course (Short Course).
For the former, the programme involved the training of two Participants
from the People's Republic of China, and for the latter, one each from
Thailand, the Arab Republic of Egypt, the Republic of Indonesia, the
Demccratic Socialist Republic of Sri Lanka and the Republic of Senegal.
The names of the Participants are given below:

Long Course

THE PEOPLE'S REPUBLIC OF CHINA Mr. Yu Sheng/Ms. Zhao Ying

(QINGDAO) Foreign Investment & Cooperation
Officer
Qingdao Municipal Commission of
Foreign Economic Relations and Trade

THE PEOPLE'S REPUBLIC OF CHINA Mr. Tian Xiao Geng

(SHENYANG) Engineer

Shenyang Foreign Economic Relations
and Trade Bureau

Short Course

INDPONESIA Mr. L. S. Kembaren
UNIDO National Expert-Market
Development and Research
Ministry of Industry

THAILAND Mr. Winyoo Laopoonpittaya
Investment Services Div.
Office of the Board of Investment

EGYPT Mr. Mohamed Ahmed Helmy
Assistant Manager
Chamber of Food Industries
Federation of Egyptian Industries

SRI LANKA Mr. Luxmen P.W. Siriwardena
Deputy Director
International Economic Co-operation
Divigion
(Foreign Investment Advisory
Committee)
Ministry of Finance & Planning
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SENEGAL Mr. Mor Gueye
Executive Secretary of
Interministerial Investment
Committee
Ministry of Plan and Cooperation

10. Two sessions of investment promotion were organized this year;
the first one from October 13 to December 25, 1987, and the other from
April 1 to June 30.

11. The Participant from Shenyang (China) attended both sessions
thereby completing the long shuttle course. In the case of Qingdao, two
sessions were attended by two different officials from the same office.
So that, in effect, two of them worked together to complete the long
course, with the first participant working as a backstopping officer for
the second. The first session was attended by short-course Participants
from Egypt, Indonesia and Thailand. Though Indonesia was expected to
send a participant in the second session, this was not materialized

due to Personnel problems. Two Participants, one each from Sri Lanka
and Senegal, joired the second session on a short-course basis.

12. In the second session, follow-up activities for projects which
had been promoted successfully during the first session as well as
promotion ¢of new investment projects were undertaken by the Participants
with assistance from the Consultant.

Long Courses: {Duty Station)

(1) Identifica*tion of investmert Aug. - Sept., 1986 Home Country
projects in the home
country

(2) Orientation programme to Oct. - Dec., 1986 Japan
Japanese business practice.:

Investment promotion con-~
tacts with Japanese ftirms
(3) Review and modification of Jan. - Mar., 1987 Home Country
the investment projects
Collection of additional data

Identification of additional
investment projects




(4) Sécgnd-round discuession Apr. - June, 1987 Japan
with Japanese firms

Investment promotion with
Japanese firms concerning
additional investment
projects

(5) Follow-up for projects July, 1987 Home Country
undertaken

Short Courses:

(1) Identification of investment a) Aug.-Sept., 1986 Home Country

projects in the home b) Feb.-Mar., 1987
country

(2) Orientation programme to a) Oct.-Dec., 1986 Japan
Japanese business b) Apr.-Jun., 1987
practices

Investment promotion con-
tacts with Japanese firms

{3) Follow-up for projects a) Jan., 1987- Home Country
undertaken b) July, 1987-
13, The Engineering Consulting Firms Association, Japan (ECFA)

provided consulting services for a total of seven man-months for this
Programme during the period Oct. 1986 to July 1987. 1In order to max-
imize the effectiveness of the use of the consultant, the periods of
consultancy services were arranged to coincide with the two sessions
(Oct. - Dec., 1986, Mar. - June, 1987), when the Participants are
actually in Japan to promote their investment project proposals. For
the execution of the consultancy servicrs, ECFA provided one consultant,
hereinafter referred to as "the Consultant” and organized an Advisory
Committee within ECFA in order to assist the Consultant. The names of
the Consultant and the members of the Advisory Committee are as follows:

Consultant: Sachi TAKEDA

Advisory Committee:

Chairman: Mr. Hitoaki YAMAGUCHI, Managing Director
Mr. Ryuzo KOMATSU, Technical Advisor
Mr. Masaaki NAGATA, Economist
Mr. Hidekazu TANAKA, Economist
Mr. Akira KUROKI, Industrial Engineer
Mr. Joji WATANABE, Industrial Engineer




ECFA submitted an Interim Report in February 1987 which covers
activitiec during the first session of consulting services.

This final report summarizes the activities undertaken and the
consulting services provided by ECFA during the second session and
provides the Consultant's overall observations on the Programme.




III. OUTLINE OF THE PROGRAMME

14. This Programme aims at facilitating the transfer of investment
resources from Japan to the participating developing countries by
assisting the investment promotion activities of the Particivants. The
ohjectives are summarised below:

(2a) to assist the Participants in the identification and promotion
of investment projects through on-the-job training,

(b) to smoothen the flow of information between the participating
countries and Japan, as well as between the local promotors
and the potential Japanese investment partners regarding
transferable Japanese technology,

(c) to increase the awareness of the development needs of the par-
ticipating countries among the Japanese business communities.

15. Prior to their arrival in Tokyo, the Participants were asked
to prepare project information based on their project identification
activities, according to a guideline prepared by ECFA., It was designed
such that the Participants were able to explain their country's
investment climate in addition to proposing possible projects suitable
for Japanese investment when engaging in investment promotion activities
in Japan.

16. Before commencing investment promotion activities both for the
Short Course and the Long Course, two-week Orientation Programmes which
started on October 15, 1986 and April 1, 1987 respectively, were
organized for the Participants. During this Orientation, liectures were
provided in order for them to obtain a basic knowledge of the roles and
functions of relevant Japanese organizations, Japanese business
practices, and related cultural aspects which are considered essential
before undertaking actual investment promotion activities.

17. After completion of the Orientation Programme, the Partici-
pants began actual investment promotion work under the guideline of the
Consultant, the Advisory Committee, and UNIDO, IPS, Tokyo. During this
period, the Participants spent their time reviewing and finalizing the
information on possible investment projects brought from their home
countries and contacting potential investors with these projects with
the assistance of the Consultant.

18. In addition, a series of informative activities such as visits
to factories and related organizations, and participation in seminars
were organized and executed. These activities aimed at helping
Participants deepen their understanding of Japanese business and indus-
trial societies. While the daily promotion activities of concrete
projects formed the core of the Programme, these activities supplemented
the Project by providing a more macroscopic view of Japanese industries
and the business of investment promotion in Japan.
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19. The Participants spent most of the final week in June 1987
finishing-up their investment promotion activities in Japan. This
consisted of informing the potential investors who had been contacted
that they would be returnirg to their home countries, briefing UNIDO,
IPS, Tokyo of any follow-up activities that may be required, discussing
with UNIDO, IPS, Tokyo, the Consultants, and the Advisory Committee the
strategies of investment promotion once they return to their home
countries, and writing their final report to UNIDO Headquarters.

20. The consultancy services provided by ECFA can be summarised as
follows:

(1) Preparaticm of Guideline for Project Information

(2) Orientaticn Programme and Informative Activities

Preparation and organization of the Programme

Monitoring the execution of the Programme

Final evaluation of the Programme

- Organizing visits to factories and related organizations and
participating in relevant seminars

(3) Investment Promotion

- Giving assistance and guidance in compiling information on
proposed investment projects

- Giving advice on technical aspects of identifying possible in-
vestment projects

- Selecting prospective sectors for investment promotion

-~ Identifying prospective firms

- Giving assistance in approaching relevart firms and organizations
ranging from drafting introductory letters, arranging appoint-
ments, “o accompanying the Participants on the actual visit

- Giving assistance and guidance on following-up the proposed in-
vestment projects

- Providing the Participants and potential Japanese partners with
information on investment projects which may be of interest to
them

- Arranging publicicy to expose the Participant's investment pro-
jects, needs, activities and objectives to the Japanese business
circles




Schedule of Activities

Septembar Preparation of the Guideline for the
Participants' country paper and project
papers

October 1-14 Preparation of the Orientation Programme

October 13-18 Arrival of the Participants from China,

Indonesia, and Thailand

October 15~23 Orientation Programme

October 24 - December 25 Investment Promotion Activities in Tokyo
November 9 Arrival of the Participant from Egypt
December 26-27 Departure of the Participant from China,

Egypt, Indonesia and Thailand
March 15-31 Preparation of the Orientation Programme

March 30-31 Arrival of the Participants from China, Sri
Lanka & Senegal

April 1-10 Orientation Programme
April 13 - June 30 Investment Promotion Activities in Tokyo
July 1-12 Departure of the Participants from China,

Sri Lanka and Senegal to their respective
home countries




IV. ORIENTATION PROGRAMME AND INFORMATIVE ACTIVITIES

21. The objective of the Orientation Programme is to provide the

Participants a guideline for their investment promotion work at UNIDO,

IPS, Tokyo, and to provide basic understanding of the Japanese business
practices and the Japanese investment climate.

22, There were two components in the Orientation Programme; the
project preparation closely assisted by the Consultant, and a series of
lectures on special topics related to investment promotion. (For
details, see Appendix II).

23. The Participants were asked to compile all the project infor-
mation into two standardized formats, the List of Project Proposals (see
Appendix IV) and the more detailed Project Information Sheet. The Lists
of Project Proposals contain all tke core elements for initial selection
by interested parties such as trading companies and other organizations
with multiple fields of interest. The Project Information Sheets, on
the other hand, provide basic information on individual projects for
initial review by the potential partners. The Project Information
Sheets of the on-going projects are shown in Appendix V.

24, By the end of the two-week orientation programme, the
Participants had a fair grasp of the Japanese business environment and a
basic understanding of the roles of investment-related organizations.

25, In addition to the lectures organized during the orientation
weeks, 2 series of visits were organized in the subsequent phase of in-
vestment promotion activities. (For details, see Appendix III).

26. Most of the Investment-related organizations were visited and
their assistance schemes for investment projects introduced. Effort was
made to correlate these visits to individual project promotion, such
that the Participants could clearly see how each of the assistance
schemes provided could be incorporated in investment promotion. For
example, the Japan Consulting Institute (JCI) was visited and the
possibilities of their executing feasibility studies for investment
projects were explored with special reference to the Kaoliang Board
Project of Shenyang for which the negotiation with the JCI had already
been initiated.

27. Two factory visits were organized to expose the Participants
to Japanese industrial practices. Nissan assembly factory and Tachi-es,
an automobile seats manufacturer and subcontractor to the above, were
selected. They demonstrated the stringent conditions under which
subcontractors are forced to achieve the minimal cost, constant quality,
and short delivery period. The Participants saw the close ties between
the parent and the affiliate companies and how the quality of the final
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products are the result of not only the technical improvement of the
Parent company but of the efforts made on the part of small sub-
contractors.

28. The Participants were encouraged to participate in investment
promotion seminars of their own countries as well as others to see how
investment incentives and the presentation tactics compare with each
other. Particular attention was paid to ensure that other informative
visits are arranged tailored to the individual interest of the
Participants.
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V. INVESTMENT PROMOTION AC_IVITIES

V-1. GENERAL

29, Two sessions of investment promotion activities were carried
out in Japan; the first session from October 24 to December 25, 1987,
and the second session from April 13 to June 30, 1987. Activities
undertaken during the first session are described in the Interim Report.
This Final Report focuses on the progress made during the second
session. During this period, follow-up activities for projects which
had been identified and promoted between October to December, 1987, and
promotion of additional investment projects were undzrtaken by the
Participants with the assistance of the Consultant.

30. The Consultant continued to assist the Participants in their
daily activities of selecting potential partners for each investment
project and introducing newly proposed investment projects to relevant
companies. In most cases, the first contacts with Japanese companies
were made by the Consultants for the purpose of obtaining the general
opinion of the company regarding the investment project, arranging
appointments, and obtaining any other necessary information.

31. The Participants were, however, encouraged to conduct follow-
up contacts by themselves and were, in some cases, assisted in making
initial contacts with potential partners at later stages of the
Programme.

32. In the case of investment projects which, in the opinion of
the Consultant, the Advisory Committee, and UNIDO, IPS, Tokyo, had low
possibilities for investment, the Consultant endeavored to provide the
Participants reasons as given by the Japanese companies. Prior to the
meetings with Japanese companies, the Consultant made certain that the
Participants were informed of the characteristics and the present status
of the companies they would be meeting. Also, in-depth exchanges of
opinions on each investment project were carried out between the
Consultants and the Participants in the course of their daily
activities.

33. The following sections summarize the progress made for each
investment project during the second stage.
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PEOPLE'S REPUBLIC OF CHINA (QINGDAO)

34. Twelve additional projects were brought this time by the
second Participant from Qingdao. The project titles are as given below:

1. OQuick Frozen Vegetables

2. Polyethylene Rope and Suzuran Tape

3. Gas Burner

4. Semiconductor Wafer

5. Hybrid IC

6. Liquid Crystal Indicator

7. Locks and Other Metal Products

8. Multi-head Electronic Embroidery Machine
- 9. Pickles

10. Pentaerythritol

11. High-speed Dies

12, Motors for Small Tape-recorders
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Yuick Frozen Vegetables

35. Taiyo Fishery Co., Ltd. showed a negative reaction towards
this project, in spite of the fact that they had exchanged a letter of
intent with Qingdao Canned Foods Factory in Qingdao in February 1987.

36. The following reasons were raised by Taiyo regarding their
negative response:

(1) The Japanese market for Chinese frozen vegetables is severely
overstocked with the amount equivalent to a two-year demaind.

(2) The size of the Japanese market for Chinese frozen foods is very
small, and an increase in demand is not expected in the foreseeable
future.

(3) There are only limited kinds of products Taiyo is interested in
buying from Qingdao which will not meet the cost of equipment.

37. In fact, a report on marketing problems for the Chinese frozen
foods in Japan has just been completed and submitted to the Chinese
Government by the Japan-China Economic Expansion Committee.

38. In spite of the above, it was found that Nippon Suisan Kaisha,
Ltd., a leading fishery company, had shown interest in this project and
had sent inquiries to the Qingdao Canned Foods Factory. It was also
diecovered that this project had been listed as a prcomotion project of
the China International Trust and Investment Corporation (CITIC) this
year and introduced to the business circle at the time of the second
meeting of the China-Japan Industrial Cooperation heid in Japan on 4
June, 1987.

39. More questions were raised during our discussion with Nippon
Suisan. The participant was, therefore, requested to obtain further
information upon her return to Qingdao.

Polyethylene Rop2 and Suzuran Tape

40, This piroject was introduced to Qingdao by Toshin Kogyo Co.,
Ltd. when their president visited Qingdao on a mission initiated by
Wakayama Prefecture which has signed a friendship agreement with
Shandong Province.

41, Toshin Kogyo, a firm specializing in manufacturing plastic
ropes and nets, intends to cooperate with the Qingdao Net Pactory to
produce lighter polyethylene rope in Qingdac on a subcontracting basis.

42. According to Toshin, more and more polyethylene ropes have
been imported from China and Korea because of the yen appreciation.
However, there are complaints that they cannot meet the quality
requirements of the Japanese market. 1In this connection, Toshin plans
to provide specifications and provide necessary quidance for their
production.
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43, The net factory is making a sample rope based on Toshin's
specifications, upon receipt of which Tcshin wil) make further actions.

44, Toshin also expressed intevest in Suzuran tape manufacturing,
but stated that this will have to be taken up at later stages when the
rope production is underway. The Participant is requested to monitor
the project closely .

Gas Burner

45. This project has been introduced to Takagi Sangyo Co., Ltd.
through a trading firm, Toyo Bussan Cc., Ltd. The Qingdao Gas Factory
intends to produce a gas burner to go with the gas outlets they are now
producing for the domestic market with technical assistance from Takagi
Sangyo.

46. After receiving Qingdao's request, Takagi Sangyo replied that
a joint. venture would be quite difficult, but technical assistance could
be considered. In this connection, Takagi Sangyo invited the director
of the Gas Pactory.

47. The Participant was requested to assist them in their dis-
cussion here. The director's visit, however, was postponed.

Semiconductor Wafer/Hybrid IC

48, Tokyo Boeki Ltd., another trading company which specializes in
China with a representative office in Qingdao, expressed interest in
this project on the basis of technical assistance. They are reluctant
to agree at this stage to establish a joint venture, but are willing to
explore possible and acceptable forms of cooperation including compen-
sation trade. As the project items lack the technical specifications
necessary for identification, several inquiries were made. Tokyo Boeki
also brought their technical partners Contact Ltd. and Takizawa Sangyo
Co., Liud. engineering firms which provided rough cost estimates for

the semiconductor wafer plant. The Participant will contact the Chinese
side to advise them to carry on with the further negotiation.

Liquid Crystal Indicator

49, Among several liquid crystal manufacturers contacted, trex
Co., Ltd.'s response was the most positive. They suggested contacting
Kyoei Shoji Co., Ltd., a trading company in charge of Optrex's export to
China. Initial discussion with the latter revealed that they are not
prepared at this stage to go along with the joint venture concept of the
project. They are interested in offering technology and equipment, and
seek cocperation terms agreeable to both parties such as the partial
buy-back arrangement once product quality is assured. Kyoei Sh.ji
provided catalogues from Optrex which were sent to Qingdao to facilitate
identification of products considered in the project. The Chinese
side'z response was conveyed to them. They are in the process of
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formulating a counter proposal.

Locks and Other Metal Products

S0. Dajhoku Boeki Ltd. is a trading company with eighteen years of
experience in China. They had signed a letter of intent at the
Shandong Province Meeting in March, 1987. Daihoku, consequently
contacted Miwa Lock Ltd., a locks manufacturer and sent their catalogues
to the Chinese side in order to identify products of their interest.

51. Though Daihoku foresees some technical problems if joint pro-
duction is ‘o be envisaged, they will dispatch their representative in
the near future to discuss the project details.

Multi-head Electronic Embroidery Machine

52. Shinwa Boeki Cc., Ltd., a trading firm specializing in China,
signed a letter of intent in February 1987. The subsequent course of
project promotion was somewhat confusing as the person in charge of this
project was on a long-term mission to Qingdao, and inquiries from the
Qingdao side were rather inconsistent and uninformative regarding *“he
content of discussions. At first, Shinwa had envisaged Tajima Co.,
Ltd.'s participation. Tajima, however, decided to establish a joint
venture in Shen Zhen. Qingdao representative office of Barudan Ltd.,
another embroidery manufacturer, was contacted through Shinwa. 1In
response to Qingdao inquiries, the Consultant contacted Barudan
Headquarters to find that they were only interested in establishing a
maintenance workshop with manufacturing facilities for small parts, =
proposition not agreeable to Qingdao. Shinwa representative, upon his
return to Japan, stated that further efforts will be made to involve
other manufacturers in this project.

Pickles
53. Hyogo-ken Boeki Ltd. was contacted for this project as they

have visited Qingdao and took back pickles samples. Though they showed
some interest initially, further discussions revealed that cooperation
was impossible due to an unstable raw material supply in Qingdao and
prices of the product pickles which will not be competitive in the
international market.

Pentaerythritol

54, Tokyo Boeki Ltd. was contacted for this project, and they in
turn introduced it to Chiyoda Chemical Engineering & Construction Co.
They raised questions regarding the possibility of indirect compensation
trade anéd whether the Chinese side would be willing to accept complete
production facilities supplied by Japan. In the meantime, Nichimen
Corp. informed us that the Japanese market for pentaerythritol is
already saturated and that there are tendencies of over production in
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China.

In this context, the Participant was requested to inquire

further about the project viability upon her return to Qingdaoc.

High-speed Dies and Motors for Small Tape-recorders

55. A letter of intent was signed by Chori Co., Ltd. in March

1987.

The person in charge, however, was aksent on a long-term mission

to China and could not be contacted for follow-up actions.

56. For Qingdao, most of the projects promoted in the first
session did not need to be or could not be promoted ir the second

session.

Investment Project

These are summarized below:

Firms Contacted

White-Coated Paper
Board

Abalone Cultivation

Magneto

High Strength

Extraordinary-shaped

Fasteners
Polypropylene and
Polyester Mixed
Flameproof Pilament

Foam-hylon Silks

Marble

High Resolution CRT

Daiei Papers Ltd.

Taiyo Fishery Co.,
Ltd.

Kokusan Electric
Machinery

Mizutani Construction

Co., Ltd.
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Progress Made

Proposal submitted by Daiei
was rejected by the Chinese
side.

Negotiation between two
parties still going on.

Technical collaboration
suggested by Kokusan. No
response from the Chinese
side.

No positive response from
the Japanese companies.

Vital information on the
product missing. Project
suspended.

Vital information on the
product missing. Project
suspended.

Samples requested Lave not
been provided by the
Qingdao side.

No positive response from
the Japanese companies.




International Ocean
Transportation

Kyoei Shoji
Nikka

Narasaki Sangyo
Co., Ltd.

- 18 -

Tue Japanese sidc suggested
appl-: winec production. WNo
response from the Chinese
side to this pronosal.

No response from Qingdao
to Narasaki's proposal.




PECPLE'S REPUBLIC OF CHINA (SHENYANG)

57. In the first stage of activities in Japan, the Participant
promoted a total of sixteen investment projects. Three projects were
taken up for follow-up in the second session and were promoted together
with six more projects newly brought by the Participant.

Follow-up prcjects
1. Kaoliang Board
2. Osenbei (Japanese rice-cracker)
3. Gear/Rotary Pump

Additional projects for the second session
4. Testing Equipment for Automobile Parts
5. Enamel-coated Kitchenware

- 6. Garment Processing

7. Manufacture of Plastic Packaging Equipment and Plastic

Containers
8. Pressure Cooker

9. Poroplastic Adhesive Tape for Medical & Surgical Use
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Kaoliang Board

58, Koyo Sangyo Co., Ltd. and Chori Co., Ltd. visited Shenyang in
March 1987 to investigate the counterpart factory and investment
climate. Since a more detailed study is essential for further promotion
of this project, the Consultant suggested to obtain technical assistance
from the Japan Consulting Institute (JCI). JCI has a technical co-
operation programme for small and medium scale industries in developing
countries financed by the Ministry of International Trade and Industry,
under which experts can be sent at all stages of business development
from the feasibility study to plant management. The Participant and the
representatives from the above companies were introduced to the relevant
section of the JCI. After a close discussion, all parties agreed that
it is highly desirable to have a feasibility study conducted by JCI.

The Participant made necessary arrangements closely assisted by the
Consultant, and 2 forma® request for an F/S was made by the Shenyang
Foreign Fconomic Relations and Trade Bureau in June 1987. The F/S
mission is scheduled for September, 1987.

Osenbei (Japanese rice crackers)

59. Daito Kaihatsu Co., Ltd. was contacted for further discussion.
It was agreed that this project must be promoted on a compensation-trade
basis. The Participant conveyed the request from the Chinese side to
have the prices of equipment reduced. Since Daito was unable to respond
to this request immediately, it was suggested that the Chinese side give
some indication of acceptable prices.

Gear/Rotary Pump

60. The revised proposal from Cloid Industry Co., Ltd. was sent to
the Shenyang factory through the Participant in April 1987. The pro-
posal was based on joint production of gear/rotary pumps whereby Japan
Cloid supplies necessary technical know-how and part of the equipment,
while most of the products shall be bought back by Cloid Industry.

61. Shenyang responded by sending their counter proposal in May
1987. Careful review of the counter-proposal revealed that basic
concepts of the project were identical to those of Cloid Industry. A
factory visit to Japan Cloid was organized to deepen the Participant's
understanding of the project. Cloid Industry plans to visit Shenyang to
continue the dialogue in the near future.

Testing Equipment for Automobile Parts

62, Kanomax Co., Ltd. had already visited Shenyang in December
1986 to sign a letter of intent with the Shenyang Electrical Pactory.

63. In the initial discussion with Kanomax, the severe
restrictions on profit repatriation was identified as the major
difficulty in their planning.

- 20 -




64, The representatives from Kanomax visited Shenyang again in
April 1987 and discussed the possible items for export to Japan in terms
of which their profit may be repatriated. They will continue the
dialogue to seek acceptable forms of cooperaticn.

Garment Processing

65. Nichimen Co., Ltd. which has had business relations with one
of the three Chinese partners, was contacted. No response, however, was
obtained as the director in charge was out of the country for most of
the Participant's stay in Japan.

Enamel-coated Kitchenware

66. Japan Ferc Co., Ltd. showed interest initially, and requested
Nisho Iwai Corp., one of the largest trading firms in Japan, for their
assistance in project promotion. Since the foreign currency allocation
is the major obstacle for this project, the Participant was requested to
investigate the priority of this project with respect to others.

Plastic Packaging Equipment and Plastic Containers

67. Natural Co., Ltd. was already in the process of negotiation
with the Chinese side, and were waiting for a reply regarding technical
details. They have already formulated a joint venture plan with
Mizoguchi Tekkosho, an equipment maker.

68. The Participant was requested to urge the Chinese side to
supply all necessary information upon his return to Shenyang.

Pressure Cooker

69. The Japan-China Economic Exchange Association had already
signed a letter of intent in February, 1987. Based on the discussions
at UNIDO, IPS, Tokyo, they sent a mission in early May 1987 to discuss
the project details for technical assistance. They are facing the prob-
lem of foreign exchange allocation as the Chinese side now state that
they can only cover 25% of the equipment cost. In view of the fact that
they initially agreed to cover 100% of the equipment cost and the rest
by compensation trade, the Japanese side feels they cannot continue
digscussions unless more concessions are made.

Poroplastic Adhesive Tape for Medical & Surgizal Uge

70. Nichiban and Taiho Chemicals Ltd. were contacted for this
project, but their response was negat‘ve for the follcwing reasons:

a) Taiho Chemicals has had a joii’: venture project in Tianjin for ten
years, and had considerable diificulties in remittance of their
profits.
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b) Investment-related regqulations in China change very frequently and
they do not feel that the investment environment is sufficiently
attractive.

71. The rest of the prcjects promoted in the first session are
described ir the following section. Most of them are temporarily
suspended and will not be followed up unless requests are made anew from
either the Japanese or Chinese side.

Inve§ nt Firms Contacted Progress Made
Project
Aluminivm The Japan Iron and Steel Requested to modify the
Plating of Federation project scope. No

Steel Plate

Zinc Plating
of Steel Pipe

High Pressure
Wire Braided
Rubber Hose

High Tension
Fasteners

Sebatic Acid

Fire Engines
with Ladders

Steel Rings

Towels

Nippon Kokan K.K.

Bridgestone Tire Co., Ltd.

Osaka Seiki Co., Ltd.

Chori Co., Ltd.

Daikyo Trading Co., Ltd.
The Japan Machinery Co.,
Lt4d.

Itochu Co., Ltd.

Toyo Menka

Kanematsu Gosho
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response from China.

Requested to refine
project details. No
response from China.

Requested for further
project details. No
response from China.

Letter of intent signed
April 1986 prior to this

programme. Slow pro-
gress due to technical
problems.

Negative response from
two major companies con-
tacted through Chori.

Though there is some
interest on the part of
the Japanese parties,
technical difficulties
prevail., No immediate
progress made,

No immediate progress
made.

Negative response from
Toyo Menka.

Kanematsu proposed plant
supply but was not
accepted by the Chinese
side.




Beverage

Garments
Processing

Suntory

Chori Co., Ltd.
Gunze Co., Ltd.
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Another company started
production of the same
product for the Japarese
market. Project sus-
pended as marketing
prospects rather dim.

Negative response from
both companies.




72.

SRI LANKA

Eighteen projects were brought initially by the Participant

and eight more were added at later stages of the Programme as some of
the initial projects were suspended for one reason or the other.
Projects promoted in this session are listed below:

. . .

W O 9 O n h W N -~

10.
11,
12,
13.
14,
15,
16.
17.
18,
19,
20.
21.
22,
23.
24.
25,
26.

Cutting & Pclishing of Granite Rocks for Export
Vibration-Isolation Rubber Parts

Printing and Off-shore Trading

Porcelain

Cutting & Polishing of Diamonds for Export

Wooden Furniture Components from Processed Rubber-wood
Designer Jewelry for Export

Work Gloves

Galvanized Sheets

Lace Manufacturing

Soft Toys for Export

Manufacture of Soya Milk and Tofu

Activated Carbon

Japanese Restaurant

A.C. Adapters/Traasformers

Cultivation and Processing of Ramie

Manufacture of Pencil Leads

Assembly/Manufacture of Electric Bulbs

Surgical Rubber Gloves

Cultivation and Processing of Makino (Amacha-zuru)
Cultivation and Processing of Cathranthus Roses (Vinca Rosea)
Woven Labels

Frog Legs for Export

Provision of Financial Services

Operation of Data Entry Bureau

Expansion and Diversification of Tools and Agricultural

Machinery
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. 73. An investment promotion mission headed by the Minister of

Finance and Planning was planned with assistance from the Japan Chamber

of Commerce and Industry (JCCI) for 16 April to 4 May, 1987 with two

- investment promotion seminars, one in Tokyo (24 April, 1987) and the
other in Osaka (30 April, 1987) as well as a small meeting in Nagoya.
Several preparatory meetings were held with the JCCI, and the
Participant actively participated in mcking detailed arrangements for
seminars and preparing hand-outs. The List of Project Proposals
prepared at UNIDO, IPS, Tokyo was distributed at the seminars, and
announcements were made to draw attention to the UNIDO programme such
that any follow-up action can be taken up by the Participant. Several
positive reactions came through as a result of such coordination and
were effectively dealt with by the Participant with assistance of the
Consultant.

Cutting & Polishing of Granite Rocks for Export

74. Mizutani Construction Co., Ltd. was contacted, as Mizutani has
serious business interest in Sri Lanka and had completed a marketing
study for granite in Japan. Their investigation in Sri Lanka revealed,
however, that the colour/shade of the available granite is not adequate
for the Japanese market. Towards the end of the Programme, Mizutani
came back with a new potential market for which Sri Lankan granite may
be suitable. The Participant was requested to make arrangements such
that quotations and samples can be obtained from relevant companies.
- Once the market link is established, Mizutani will seriously consider
the possibility of a joint venture.

75. In the meantime, another company Yoshida Kogyo K. (YKK) was
contacted as they are a late entrant to the granite importing business
which was part of their diversification strategy. As they have just
started joint venture production of granite for import to Japan in
Brazil, and has other business links in Italy, they are not interested
in taking up another joint venture project at this point. They showed
serious interest, however, to obtain samples so that trading possibili-
ties can be explored. The Participant was requested to contact the Sri
Lankan companies which are interested in marketing their products in
Japan.

Vibration~Isolation Rubber Parts

76. The project aims to establish a joint venture company for the
manufacture of vibration-isolation rubber parts for industrial use.
Yoshitani Co., Ltd. had already identified a suitable Sri Lanka partner
and had started exchange of opinions. Two representatives from the
local partner visited Japan in April, 1987, and discussions were held
between the two parties at UNIDO, IPS, Tokyo. Initially they had dis-
agreed on several issues such as equity ratio, composition of the board

. of directors and purchase of land. After ceveral sessions of intensive

. negotiation, however, the two parties came to agree and a memorandum was
signed on 17 April, 1987.
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77. The application was submitted to the FIAC in May 1987 and the
project was approved in June 1987,

Printing and Off-shore Trading

78. Chubu Printing Co., Ltd., a major printing company in Chubu
region, is keenly interested in exploring joint venture possibilities in
Sri Lanka. Two visits to their headquarters in Hamamatsu were paid and
extensive discussions regarding possible areas for investment were held.
At present, they are interested in the following two fields: _

1) Printing based on special colour separacion and scanning
technology.
2) Otf-shore trading of printing-related items.

They established a subsidiary company called "Sri Lanka-Chubu Planning
Co., Ltd." in July, 1987 with a view to promoting various cooperation
projects between Sri Lanka and the "Chubu-group”. The second

investigation mission from Chubu was sent to Sri Lanka late July 1967.

Porcelain

79. International Ceramic Inc. (ICI) was contacted for this
project. ICI is a newly established ceramics company whose field of
operation covers manufacturing as well as marketing mainly through
direct marketing channels. Since they have no manufacturing unit at
present, they are extremely keen to start a business relationship with
the Sri Lankan partner with a long-term objective of becoming business
associates through technical assistance.

80. As the first stage, negotiations on purchasing for the U.S.
market were initiated. After the first set of samples was carefully
tested, several ICI designs were sent and test samples fabricated. ICI
expects to send a person to Sri Lanka in the near future to carry on the
discussion and to exchange views on long-term cooperation.

Cutting & Polishing of Diamonds for Export

81. The Cooperative for Japan - Sri Lanka Economic Cooperation was
first contacted, through which Hirako Co., Ltd. one of the two
unprocessed-diamond import licence holders was introduced. In April,
1987 during the visit of the Sri Lankan partner, several sessions of
negotiation took place and Hirako proposed to continue the dialogue with
a view to establishing a business link on a subcontracting basis through
stages of technical assistance whenever required.

Wooden Purniture Components from Processed Rubber-Wood

82, The project was introduced to Takeuchi Lumber Co., Ltd., which
is a Nagoya-tased lumber company presently diversified into the fields
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of furniture manufacture and retail shops. They have extremely
agressive overseas strategies and have joint ventures in U.S.A. and
Singapore, subsidiaries in Taiwan, as well as marketing agents in Hong
Kong and China. They are in the process of establishing another factory
in Malaysia for the production of rubber-based medium-density fiber
board. They showed keen interest to obtain more information regarding
the rubber industry in Sri Lanka. The relevant information was obtained
from the Participant's office back in Sri Lanka, and was passed on to
Takeuchi. After reviewing the above, it was decided that the Chairman
of the company who is in charge of all the overseas operations will
visit Sri Lanka for further investigation in Augqust, 1987.

Designer Jewelry for Export

83. Goree Technology was contacted for this project. Goree is one
of the major jewelry manufacturers with sixty jewelry shops within
Japan, and has serious interest in overseas investment. After the
discussion with the Participant and the Consultant, Goree pointed out
that the Sri Lankan partner who submitted the proposal was too small to
become their partner, though they are keenly interested in investment
opportunities in Sri Lanka. It was therefore suggested that they
formulate their own proposal such that the Participant can help them in
identifying a suitable partrer.

Work Gloves

84. Kansen Co., Ltd. which specializes in manufacturing as well as
marketing various types of work gloves, was introduced through Tokyo
Works Gloves Manufacturers Association. They have several Japanese and
Korean subcontractors, and now is in search of a foreign partner who
could undertake the manufacture of driver's gloves on a commission basis
with materials provided by Kansen.

85. Samples and raw materials were handed to the Participant, and
he was requested to initiate the negotiation upon his return to Sri
Lanka.

Galvanized Sheets

86. C. Itoh Co., Ltd. was contacted for this project, and the
dialogue between the two parties was initiated in Japan during the visit
of Sri Lankan partner in April 1987. It was agreed that further nego-
tiation shall be made on the basis of technical assistance and equipment
supply from the Japanese side. C. Itoh is in the process of formulating
a second proposal.

Lace Manufacturing

87. This project is essentially still at the stage of project
formation. As there are four types of laces to be congidered; namely
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raschel, cotton, torchon and embroidery, and manufacturing equipment
different for each case, Japan Mayers Co., Ltd., Hiraoka Kogyo Co.,
Ltd., Kosei Sangyo, and Tajima Industries Co., Ltd. were contacted
respectively. Out of the four, Hiraoka's cotton lace seemed most
promising in terms of cost and technology. Hiraoka is actually a group
of companies covering equipment, lace manufacturing as well as trading
of the produced lace, and in this regard, best suited for a project of
this type. Though only indirect discussion on the possibility of a
joint venture was made at this stage, the participant will encourage and
advice the Sri Lankan partner to make a suitable proposal. HKiraoka's
labour intensive lace manufacturing unit, most likely will consider the
possibility of overseas production under the prerent yen appreciation
environment.

Soft Toys for Export

88. The Japan Soft Toys Manufacturers Association was initially
contacted to obtain an outline of the members®’ overseas strategies and
to obtain a list of manufacturers. Among twenty companies contacted.
Allagan Co., Ltd. showed interest, and consequently, the project
information was forwarded to them. No further response could be
obtained as the person in charge was out of Japan.

Manufacture of Soya Milk and Tofu

89. There are roughly two grades of soya milk produced in Japan:
one produced by giant food processing companies which is highly
flavoured to disguise the small of soya beans and the other produced by
local small to medium scale tofu (soya bean curd) makers. Since the
project is based on marketing assumptions that soya milk could
substitute imported milk or condensed milk, the project promotion was
undertaken initially on the basis of information collecting in order to
determine which type under the above classification would be suitable.

90. Nichimen Co., Ltd., a trading company, later showed interest
to study the project and it is under review at present.

Activated Carbon

91, Toyoda Tsusho Co., Ltd. is one of the relatively large trading
companies representing the Toyoda group. They are currently pursuing
the possibility of establishing a tripartite joint venture company with
another Toyoda subsidiary Catalar Industries Co., Ltd. specializing in
activated carbon, and their Sri Lankan trade partner. Toyoda is in the
process of conducting a feasibility study.

Japanege Restaurant

92, This project was in the final stage of promotion when it was
brought into UNIDO, IPS, Tokyo. A Japanese restaurant was to be
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established in a major hotel in Colombo and the spplication to the
Foreign Investment Advisory Committee (FIAC) was made with advice and

assistance from the Participant. The project was approved early June,
1987.

AC Adapters/Transformers

923. This is a joint venture project formulated by Suzuki Electric
Co., Ltd. and one Sri Lankan staff engineer who had been working for
them for five years. The prospective partner, a relation to the afore-
mentioned engineer, visited Japan, and had several sessions of
discussion with Suzuki with full support of the Participant and the
Consultant. The project outline was agreed upon and a rough schedule
was drawn up. Owing to conflicts regarding the position of the Sri
Lankan engineer, however, the project was suspended at the end of July,
1987,

Cultivation and Processing of Ramie

94, Ramie needs special processing before spinning, and there are
only a few companies which have the ramie processing technology. At
present, all the major ones namely Tokyo Sen-i Co., Ltd., Teikden Sen-i
Co., Ltd. and Tokyo Ramie Co., Ltd. have joint ventures/subsidiaries in
other ramie producing countries such as Brazil and China, and no
positive response was obtained. Tosco, in particular gave reasons as
shown below:

1) ramie fibers from Sri Lanka too short
2) political instability
3) other large scale suppliers accessible.

95. Marubeni Co., Ltd., the only trader which deals with unpro-
cessed ramie, was contacted, as their wide contacts with users in Japan
as well as processors in Taiwan may help in building different forms of
cooperation. Though they are not interested in the immediate joint
venture, they are keen to contact the local partner to initiate trade
relations. The Participant conveyed this to the local partner and
advised to build good trade relations which can lead to further coop-
eration.

Manufacture of Pencil Leads

96. Pencil manufacturers, leads manufacturers as well as equipment
makers and graphite refiners were contacted for this project. No posi-
tive response, however, was obtained. Most of the companies seem to
have been apprcached by various Asian entrepreneurs for similar projects
in the past. Apart from one equipment maker which already has business
links with a Sri Lankan company, most of them had decided to go against
overseas investment or technical assistance for the fear of future
competition.
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Assembly/Manufacture of Electric Bulbs

97. The Japan Electric Bulbs Manufacturers Association was
contacted and the project information was passed on to their members.
No reaction was obtained however, from those or the ones contacted
directly which include four manufacturers and a plant maker.

Surgical Rubber Gloves

98. Japan Rubber and Vinyl Gloves Manufacturers Association was
first contacted to obtain information in this business field and a list
of companies. The relevant manufacturers as well as some traders were
contacted for this project but no positive response was obtained.

Cultivation and Processing of Makino (Amacha-zuru)

99. Various public food institutes, associations as well as the
original manufacturer, Ikeda Toka Kogyo Co., Ltd. were contacted. Tea
leaves made of the above plant, Amacha-zuru, was extremely popular as a
kind of health tea in Japan three to four years ago. However, further
experimentation revealed that beneficial effects cannot be proven and
that there are some undesirable effects on human bodies. As a result,
the market demand declined rapidly, and whatever the little market there
is, is already saturated. This project was suspended as no positive
reaction was obtained from the major processor.

Cultivation and Processing of Catharanthus Roses (Vinca Rosea)

100. Various medicine related asscciations as well as companies
were contacted. It was found that there is no company extracting
alkaloids from vinca rosea and only two companies Shionogi Co., Ltd. and
Kyorin Co., Ltd. import them in negligible quantities from the U.S.A.
and Hungary. Both showed negative interest in the project. The local
partner was suggested to contact the manufacturers, one in the U.S.A.
and another in Hungary which seem to be the only producers of alkaloids
of this nature.

Woven Labels

101. Two associations related to woven labels manufacturing, namely
the Woven Labels Industries Association, and Hokuriku Woven Labels
Association were contacted. Most of the manufacturers are cottage
industries concentrated in Hokuriku region. Both associations gave
negative response. Two regional offices of the Woven Labels Traders
Association were contacted with a view to tackling the project from the
trader's side. No poiitive response, however, was obtained.
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Frog Legs for Export

102. Considerable difficulties were found to identify suitable
companies for contacting. Importers, exporters as well as processors
were contacted, but the Japanese market for frog legs is evidently
diminishing and most of them viewed frog legs too mincr a product to
undertake a project of this sort.

Provision of Financial Services

103. The Project information was insufficient at first, and despite
the repeated requests, did not arrive in time to carry out significant
investment promotion. In the meantime, brochures and company profiles
of major financial services companies such as securities companies and
credit banks were collected and dispatched to the local partner.

Operation of Data Entry Bureau

104. The Database Promotion Centre was contacted. Their initial
comment was that the information is insufficient for recommending any
one company. When the additional information was obtained, it was
pointed out that the market for English data entry is quite limited and
that unless Japanese data entry is considered it would be difficult to
find a suitable partner in Japan. The Participant was requested to
discuss the project modification upon his return to Sri Lanka.

Expansion and Diversification of Tools and Agricultural Machinery

105, The project proposal was originally made by a workshop which
is, at present, not able to utilize their equipment fully. As little
incentive could be found to encourage the Japanese party for a joint
venture, the project was modified to technical assistance and relevant
information regarding expert services was collected.
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- SENEGAL

- 106. Five project proposals initially brought by the Participant
were all agriculture/fishery-based as shown below:

Cattle Feed Production
Processing of Tropical Fruit

Production of Salted, Dry and Smoked Fish
Fisheries and Maritime Products

Farming

107. Since it is generally difficult to attract investors for small
scz=le projects of this type, especially when the local partner is not
experienced in the field, the Participant was adviced to have more
industrial projects sent.

108. In the meantime, the Consultant selected two types of
- companies to approach:

1) trading firms with relatively strong trade ties with Senegal. This
is because most of the Japanese manufacturers, when approaching
- culturally or geographically remote areas, show marked tendencies
to rely upon assistance from the trading firms commonly called
*Sogo shosha®.
Companies contacted are Kanematsu Gosho Ltd., one with the longest
business ties with Senegal, Sumitomo Corp., and Marubeni Corp.

2) fisheries related organizations to obtain rough idea of J.V. pos-
sibilities in this sector as noble fish is one of the major import
items from Senegal to Japan.

Overseas Agrofisheries Consultants Ltd., and Overseas Fishery
Cooperation Poundation, were visited. It was found that the latter
is involved in sending ODA project finding missions to West Africa
including Senegal for the Japan International Cooperation Agency.
So far, most of their and their members'’ attention has been
concentrated on the ODA projects rather than private-sector
projects. Problems of excessive competition in the fisheries
sector in Senegal was raised in the discussion, and we were
informed that Kyokuyo Co., Ltd., a fishery company with a joint
venture project in Senegal recently withdrew for that reason.

Taiyo Fishery Co., Ltd., another company with a joint venture in
Senegal was visited for more information, but no positive response
to the fishery sector projects was obtained. Maekawa Co., Ltd., an

. agressive refrigeration plant maker was also consulted but no
positive response was obtained.




109. Considerable difficulties were found in arousing sufficient

interest among the parties contacted to fix meetings in most of the
cases.

110. After discussing with UNIDO, IPS, Tokyo as well as ECFA, the
Consultant adviced the Participant to deepen his knowledge on bilateral
aid from Japan to Senegal, such that firmer ties be established between
the two countries, which in turn would help in the long run to promote
business relations in the private sector. Several meetings were held
with the Senegalese embassy staff and the Japan International
Cooperation Agency and information concerning Japanese aid to Senegal
was collected.

111. Once the additional four industrial projects arrived in late
May, 1987, all the projects were reviewed carefully. The list of these
projects are as follows:

Manufacturing of Bolts and Nuts
Iron and Steel Bars
Plastic Containers

Industrial Gases

112, Since all four lacked pieces of informaticn vital for project
promotion, the Participant was assisted in requesting for additional
information. As quick response for such inquiries could not expected
judging from the past cases of backstopping, the Participant in the
meantime was given several additional advisory sessions on project
preparation. In particular, the project idea from a Senegalese business
man on production of industrial gases was selected as an example, and
was compounded with information obtained from the equipment/gas
producers such as Teisan Co., Ltd. and Nihon Sanso Kogyo Co., Ltd. in
Japan. A factory visit to Teisan was arranged to further consolidate
the Participant’'s understanding, and he took home all relevant
information to be used for further project preparation.

113, In the final part of the Programme, after close discussion
with the Participant, the Consultant tried to fix another group of
meetings with other investment promotion agencies in Japan, so that the
Participant can obtain a clear picture of promotional strategies of
other countries. The places visited are the ASEAN Centre, Singapore
Economic Development Board, and Malaisian Industrial Development
Authority. Also the Japan Chamber of Commerce and Industries was
visited to obtain an insight to organizing investment promotion seminars
in Japan. The Consultant sees that strategies used by other Asian
countries cannot be simply adopted by Senegal, but believes that the
experience of seeing integrated efforts of other countries will help the
Participant in the long term objective of formulating their own
strategies.
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OTHER FOLLOW-UP PROJECTS

114. For those who participated in the first session only, namely
Injonesia, Eqypt and Thailand, as well as other past Participants,
attempts were made to assist them in their follow-up actions. In the
following section, accounts on projects which had seen some progress
after January, 1987 are given.

115. It should be noted, however, that there were little/no re-
quests made by the Participants from Egypt and Thailand. Consequently,

the Consultant could not take actions to promote these projects any
further.

117. As mentioned before, various assistance schemes for developing
countries are available through semi-government organizations, and can
be effectively applied to investment projects.

115, It is therefore extremely important for UNIDO, IPS to channel
through such services whenever needs for them are identified, and indeed
in relation to several projects, this has been achieved:

INDONESIA
1. cCast Iron Pumps
2. Cocoa Processing

3. Rattan Furniture

Cast Iron Pumps

118, This project was first brought to UNIDO, IPS, Tokyo by the
Indonesian Participant in Autumn 1984. Nippon Kokan K.K. showed inter-
est, and sent an investigation mission with assistance from ECFA. The
discussion was continued during the local partner's visit to Japan,
which, again was materialized with the cooperation of ECFA. NKK for-
mulated an implementation plan consisting of three stages: improvements
based on the present production facilities, expert services with the
introduction of cupola, and the joint venture establishment with a new
factory. The project has now entered the se~~nd stage of the original
plan whereby all the initial technical improuvements have been made by
the local partner with guidance of NKK. In addition from the Japan
Overseas Development Corporation (JODC) a technical expert was sent to
supervise the production for a year in July 1987 with cooperation.
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Cocoa Processing

119. This project was brought by the Indonesian Participant in the
October - December 1987 session. As the Japan Chocolate & Cocoa
Industries Association showed keen interest in this project, the local
partner was invited to Japan with assistance from ECFA in March, 1987.
During the visit, the local partner was introduced to the Japan Consult-
ing Institute (JCI) an organization which extends assistance to
implement small-medium scale plants in developing countries. Since this
project needs considerable refining and vital details are still missing,
the Consultant saw a feasibility study as the critical step for further
promotion. In this regard, JCI's cooperation was sought and now it has
been agreed that a feasibility study mission will be sent in December
1987.

Rattan Furniture

120. Yamakawa Rattan Co., Ltd. came to seek assistance from UNIDO,
IPS, Tokyo in November 1987 in order to promote their joint venture
project. The Japan Overseas Development Corporation (JODC) was
introduced and the Consultant assisted in paving the way for sending a
technical expert for this project with JODC's cooperation. The first
technical expert will be sent to Indonesia for a year in summer, 1987.
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121. Follow-up actions on other projects are also described below:

INDONESIA

4. Power Transmission Towers
5. Rubber Hose

6. Activated Carbon

7. Animal Feeds

EGYPT

8. Electric Lamps

Power Transmission Towers

122. Two Indonesiar. companies were introduced by ths former
Participant to Tomoegumi as candidates for technical coilaboration.

Both of them are state-owned companies with expense in fabricating power
transmission towers. Tomoegumi sent a mission to Indonesia in 1987, and
is in the process of preparing a proposal and cost estimates based on
the discussions held in Jakarta.

Rubber Hose

123. Ashimori Industries Co., Ltd. sent a mission to Indonesia in
Dec., 1987, and they were assisted by the Participant during their
visit. However, they came to the final corclusion that Indonesia is not
the best option for their project.

Activated Carbon

124, Taihei Chemicals Co., Ltd. visited Indonesia to initiate the
dialogue with several potential partners. They were decided against the
joint venture establishment and are now in the process of formulating a
proposal for technical cooperation for one selected company.

125, Amajin Co., Ltd. is in the process of negotiating terms with a
view to establishing a form of cooperation with both equipment supply
and buy-back of products in corporated.




Animal Feeds

126. Amajin Co., Ltd. is negotiating terms with a view to offer
equipment supply as well as import the final products.

Electric Lamps

127. After many remainders, the Egyptian side finally responded to
say that they are not interested in seeking for possibilities of techni-

cal assistance from Toshiba. The message was conveyed to Toshiba and
the project was suspended.
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VI. COMMENTS

128, In undertaking the second session of the Programme, the
Consultant further observed that the major four problem items, which
have been the recurrent themes of discussion ever since the start of the
Programme at UNIDO, IPS, Tokyo, are at least partially solved in the
cases of some countries. Two Participants in the second session, demon-
strated successful cases in all of the four issues discussed in the
Interim Report, namely 1) inappropriate preparation of investment
projects, 2) insufficient back stopping services, 3) plural channels of
negotiation, and 4) language difficulties, and both of them achieved
significant progress in their project promotion though the effects
provide an interesting contrast.

129, In the ftollowing section, the Consultant will make further
comments on these cases with a view to identifying basic factors common
to them and to seeking constructive methods through which more success
may be brought about in the future.

130. In one case, the Participant jointed both sessions this year.
By the time he came for the second time, he had basic understanding of
the Japanese businesses' reactions, on the basis of which he selected
the six additional projects. Most of the nine projects he promoted in
the second session had potential investors already identified, and
therefore project details were already refined through the initial
contact making. This saved considerable time as Participant did not
need to go through the time-consuming procedures of waiting for replies
from his country on minor issues, and time could be effectively used for
analyzing in depth, the problems encountered in each case and con-
centrating on problem-solving. The case of the Kaoliang Board project
demonstrates this to the point.

131. Since the major problem in this project was the lack of finer
details such as the factory site and raw material supply, the assistance
scheme from the Japan Consulting Institute in conducting a feasibility
study was most effectively incorporated. The Participant spent a con-
siderable amount of time in mobilizing parties concerned to achieve
this, and such concerted efforts resulted in bringing up the level of
commitment each party had for the project. This Participant, by weeding
out unnecessary inquiries and minimizing demand made on the home office,
succeeded in obtaining fairly efficient backstopping services. Such
responsiveness owes much to the fact that considerable authority was
given to the Participant. The Participant's linguistic ability in
Japanese, polished through the first session also contributed, as all
the Japanese partners could communicate directly with him, which again
helped to foster a sense of security amongst the Japanese business peo-
ple contacted.

132. The other Participant also had exzperience of attending the
short course at UNIDO, IPS, Tokyo in 1985 and had a firm grasp of the
Japanese business environment. Though some of the projects brought were
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found unsuitable after some research, all the essential project informa-
tion as well as company profiles and feasibility studies were well-
prepared when he arrived. Credit should also be given to the most
efficient and well-coordinated assistance from his backstopping
officials, who made sure all the up-dated information as well as new
projects were forwarded during his stay in Japan. This was possible
because they had attached considerable importance to this programme and
had strived to utilize the opportunity given to the fullest extent.
Much owes to the fact that the Participant's home office had known this
programme from their earlier experience. In this case too, the
Participant was granted maximum liberty and authority in conducting
negotiations with various parties. This helped to attract potential
investors' attention, and resulted in aggressive initial-contact making.

133. From these cases, the Consultant feels that the following
three factors are vital in solving aforementioned problems.

1) Multiple participation in the UNIDO Programme

Investment promotion activities of the Participants can contribute
at all levels of business negotiation from initial-contacting to
final agreement. Since the project span for each case often cover
much longer than one year, it is expected that whoever can attend
to it for the longest period of time, would have a better chance of
providing more effective assistance.

It is most desirable that the same Participant attends more than
one session as this enables him/her to obtain a much deeper grasp
of the Japanese business environment, and to conduct effective
investment promotion in the second time round. It also contributes
to improve responsiveness of the backstopping offices, as they
begin to see their own role in the Programme.

2) Selection of the institution from which the Participants are sent
as well as selection of the Participants themselves.

UNIDO, IPS, Tokyo's aggressive policy to place more emphasis on the
selection of the institution as well as the Participants, has con-
tributed significantly to improve the effectiveness of the
Programme.

3) Relationship between the backstopping office and UNIDO, IPS, Tokyo

Through the past Programme, UNIDO, IPS, Tokyo established success-
fully, firm communication channels with some of the relevant insti-
tutions in developing countries. 1In view of the fact that the
participation of the office as a whole is what is really required
in the programme, IPS, Tokyo should continue to emphasis their
publicity especially with respect to newly participating countries.

134, In view of these factors inferred from the above two cases, it
seems most constructive for UNIDO, IPS, Tokyo to establish semi-
permanent links with all the past participating countries.
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135, This concept was actually applied for Qingdao at the end of
the Programme this year. A letter proposing to establish a firm
communication channel between UNIDO, IPS, Tokyo and Qingdao Municipal
Commission of Foreign Economic Relations and Trade was dispatched.

136. UNIDO, IPS, Tokyo is also exploring possibilities of receiving
another Participant irom Sri Lanka in the first session of the
Programme. Since many of the projects for which the initial dialoques
were achieved this time, need far more concentrated efforts for further
progress, it would ke ideal if this could be materialized.

137. While the other Participants de¢monstrated equally high poten-
tials for the professional investment promotion work as individuals,
some problems beyond their control often prevailed.

138. Por some countries, it was extremely difficult to initiate the
dialogue on a project basis. This was becanse there existed little
business relations between these countries and Japan, and the country
itself had to be presented before talks on projects could take place.
The normal~-type individual project promotion, therefore, is often un-
realistic and far too ambitious for these countries. The Prograrmme for
these Participants should be modified accordingly to suit the individual
needs of these countries, as attempted in this year's Programme. 1In
addition, the Consultant saw that even more emphasis must be placed on
developing the Participants’ understanding on the Japanese industrial
practices.

139, The Consultant would like to propose that several prototype
module courses covering special topics are designed prior to their
arrival. This will enable systematic construction of the overall
Programme which essentially involve combining these modules tailored to
the individual interest. The Participants should continue to undertake
investment promotion work as the main-stream, but these structured
sub-programmes, would greatly enhance the effectiveness of the Programme
as a whole,

140. Topics recommended, based on the past experience, include:

1) Elementary lectures on the Japanese Industry

2) Special lectures on trade relations between the country of
interest and Japan.

3) Promotion of ODA~linked projects

4) Country presentations to promote understanding among the
Japanese business circles

141, The weight on these courses should be adjusted depending on
the progress on the actual investment promotion activities.

- 40 -




142. In general, all the Participants performed their duties
exceedingly well and showed improvements wherever attainable through
their own efforts. The Consultant therefore believes that the Programme
was satisfactory and that each of the Participants accomplished the
objectives of the Programme skillfully and successfully.
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APPENDIX I

Terms of Reference




zomw-. 1986
ANNEX C_

TEEMS (F REPERENCE POR US/GLO/86/159
*OI-THR-JOB ORIENTATION PROGRANME FOR
INVESTMERT PROMOTICN QPPICIALS PROM DEVELOPING COUNTEIRS®

BACTGRORMD

The TNIDO Industrial Investment Divisiom (IPCI/II) in Vieana
has bees prowoting isdustrial development and belping developing oountries
to obtain financia) and other investment rescuroces for industrial projects.
This activity was furtber expanded through the sstadlishacnt of several
investment promotion services in l\m_:po and the USA. On request, these
offices seek out investasats for developing oocuntriss from the countries ia

whioh they are located. The offices act, in sffect, as the investaest pro-
motion arus of developing ocuntries.

Along this line, UNIDO established an office in Japan in early 1981
to undertake activity similar to those of the other offices. The Tokyo UNIDO
Investaent Prowotion Service (URIDO IPS Tokyo) provides governmeat officials
from interested developing countries -with an opportunity to eanhance the

- investasnt promotion activities of mu- oountries through the On-The-Job
Orientation Prograsee at 1IPS Tokyo.

It was videly recognized that the investment prosotiocn offioers
sbould be given opportunitiss to streagtben their professional capscities pot
only ia investasnt promotion but ia project identification. Ia order to
strengthen their project identification oapscities, it is essential that the
investment promotion officers dDe involved ia actual project identification
sotivities in their oountry and introduce the identified projects to aa indus~
trialised oountry. Vor this implemsatation, it is conceived as appropriate if
there were to be two types of investmsnt promotion programmse eourses, .. 8
long-tera (twelve months) oourse and s short-ters (2.5 moaths) course, depend-

ing upon thelr needs and readiuvess for launching actusl dusiness operation
activities witk Japanese industries.

For the long-ters ocourse, the offiolals will be given aa opportuanity
to shuttle Detween their ocuntry and the imdustrislised oountry wvbare they
wish to promotse their projects. 7This arrangesent will facilitate the offi-
aials te ascertaia techaioal and economie aspeots with loeal projeet aponsors,
as well as to identify additionmal projects and returs for furtber discussioss




-z.

wvith their potential partners. Therefors, it is Deliaved that & Tdack-and-

forth® wissioa ooculd de very sppropriate for doth purposes of (1) ascertaine

ing techaical and eccucmical aspects and (2) furtder ideatificatioca of pro=-
Joots.

For the short-term scurss, the offfoials will be givea a chance to
faitiate a ocuntry presentation and to ocntact Japanses industries and eatre-
preacurs ia order to receive basic orientatioa oa nesessary tools and means
for future full-fledge investasat promsotional sctivities.

Japaness dusiness practice, particularly while desling withk rather
ssall-acsle enterprises, may be very differeat from that of which developing
oountries are familiar with. In addition, precise dusiness megotiations in
English {a Japan, eapecially oa sophisticatad techuisal terms, is ot easy
and 1n soms cases very difficult. Therefore, it should de stressed, fros our

previcus experience, tdat carrying out this type of projest requires a great
" deal of consultancy support specifically i Jepanm, e.g. supplying project
questionnaires, selection of appropriate Jepanese partners snd advisory ser-
vices, and how to approach relevant industries. Such support will de bene-
ficial for the imvestasnt prosotional officisls to overcoms the difficulties
i carrying out substantial igvestasat promotiocn astivities ia the Japanese
business envircomest, as well as assisting ia identifyiag viable projects ia
their oountry. The eccnsultancy support will be made svailadle by & ecasult-
ing firs retaised within the framswork of this project.

Thailaod and Chins (Qingdac) desire to svail tbeaselves of the
opportunity of participating in the one-year shuttle ocurse dy nominating
one qralified oandidate respectively. It is expeoted that Indonesis, Egypt
and China (Shenyang) will participate in tde 2.5 montb sbort course through
the same procadure sentioned adove.

RAGDIATE CBJCTIVES

The project aiys at 'mmmu; an operational vehiole to tramafer
finanoial and other investsent .esouroes from the industrialised ccucntries to
the partioipating developing countries with & viev to isereasing thelr .



produotive capacity through the estadblishment of Joiat veaturea and other
forus of effiocfeat sccess to the pool of investameat resoiross avalladle in

the industrialized ecuntries. Specifically, the immediate objeotives are
e follows: .

a) to strengthea professional espacities of partisipating
officers {a the fdentificatios and promotion of invest-
meat projects tirough co-the-job orieatatioa. '

b) to smoothea the ianformatiocs flow between the partieci-
bating ecuntries and Japan regarding transfarsble Jepa-

nese technology and poteatial imvestasat partners and
local promoters,

o) to increase the svareness of the development aseds of

the participating countries among Japaness business
oocammnities.

SCOPR_(F CONYRACTUAL SERYVICE

. The contractor will prepare a guideline for the coaveanience of the
partiolpating officials in preparing their investaent projéots, and the
orientation programss, inoluding the provision of the necessary materials.
The details will be finalized, 18 consultation with UNIDO Investaeat Pro-
motica Jervice (IPS) Tokyo, after the oontreot bas besa asarded,

The partiocipating efficisls will be involved ia the ideatificstioca
of viable projects and substantial investaent promotiea sotivities under the
guidanoe of UNIDO and IPS Tokyo. The contractor is expected to assiat the
participating ot_tuuu in the following eotivities: .

(1) To expose the countries’ developmsnt beeds and present
general benefits of investment to the relevanst Japanese
busineas societies.

(2) To introduce investasnt propossls prepared duriag the
preparatory stage, to the Japanese business societiss
for their considerstioa.

(3) To identify JaDanese eompanies whioh may have iatsrest i
the investmant proposals of the participatiag ecuntries
and develop contasta datuwn the Jepanese eompanies and
the parties ia the participating oocuntries ia erder te
facilitate reoiproostive inforsation exchange and expedite
progressive business negotiations.




The dreakdown of the expected socopes of gervice is as followe:

2.5 w/n - Assistance to partiocipating officials ia the
2.3 montha short eourse aad the first rousd of
the eas-year sbuttle couree ia premoting
investasat projects im Jepes, imclwding &
driefing oa the Japanese Yusiness caviromment

after the participating officials arrive ia

N a/3 - Assistance to participating officials ia the
second round of the ons-year shuttls ocurse ia
prosoting investasat projects is Japan, imoluding
8 driafing oz the Japanese business savironmest
;ﬁ» the participating offieials arrive i

apan.

0.5 /s -~ Providing follow-up assistance to-the partiei-
pating officials in promoting the selected
investasnt projeots.

It is expected that the ocntract be awarded preferradly by middle.
Ootober, 1986. Upon fimaligation of the contrasct, the tesm lesder of the

coatractor shall discuss the detailed ocutline of the programme witd the staff
members of IPS, Tokyo.

After a briefing on the dusiness eavircament ia Japan, mnm}t-
ent's assistance will de centered round the ideatifiostios of poteatial Jdape~
a900 partners and initistion of the first ooatsots with thes. Ia the oourse
of investment promotion activities by the partisipatisg offiaials, the oos-
sultants will provide them with necessary analyses oa the curreat situatios
of relevant industrial seotors, such as production trends, technology, mar-
keting, inoluding foreign trade, eto.

A debriefing session will take place at IPS Tokyo toward ths end of
both oourses.,



PROPESSICNAL AND LANQUAGR IREMENTS

Ihe consultants should de {ndividuals who have extensive knowledge
of the identification and prowotioca of foreign investmsats. The ecassltants
are 8190 requested to Le soquaiated vith policy measures and the situation

of industries relative to the investmest projects ia the partiecipating
developing countries.

The consultants should de familiar with tde existing governmeatal
organisations and respective industrial associations ias Japan, and maintain
a good working relationship with these organisations and industries.

The offiedal language to be used in this programme is eitber Erglish
or Jepaness. Regarding direct business dialogues detwesa the partieipants
and relevent Japaness ocwpanies, the oconsultants should play a substaatial
role in amoothening the discussions which may include translating.

PR

The consultants shall subait to UNIDO Eeadquarters, as well as to
IPS Tokyo, & final report sumearising the aotivities togetber with tbe
relevant materials all prepared in English with five copies within ome
month after the completion of the ons~-year shuttle ecurse, &s well as the
2.5 month short oocurse respectively.




APPENDIX II

Orientation Programme

for the On-the-Job Orientatior Programme



ORIENTATION PROGRAMME

27/Mar/87
AM. P.M,
Apr. 0:00 Introduction of IPS Tokye 113:C0 Guidance on Living Arrange-
1(Wed) 11:00 Manual for the Invitation ments
Programme Film: "Living in Japan®™
10:00 Guide to Investment Promo- 0:00 Project Preparation
P (Thus) tion Activities
10:00 Project Preparation
3(Fri) "
X 10:00 Introduction to Investment-
5(Mon) related Organizations
| ]
0:00 - 12:00
7 (Tue) Lecture: “Japanese company's
Experiences in Fore- »
ign Investment®
(Mr. Okamoto)
10:00 Japanese Overseas Direct
8(Wed) Investment L]
10:00 Visit: JETRO Library
B ( Thur) "
10:00 - 12:00
10(Fri) Lecture: "Japanese Business »
Management Practice:
Decision Making"®
(Mr. Nagata MRI)




APPENDIX III

Informative Activities



14 APRIL

24 APRIL

14 MAY

26 MAY

3 JUNE

9 JUNE

18 JUNE

19 JUNE

26 JUNE

(TUE)

(FRI)

(THU)

(TUE)

(WED)

(TUE)

(THU)

(FRI)

(FRI)

PM

INFORMATIVE ACTIVITIES

Visit to Engineering Consulting Firms Association,
Japan (ECFA)

Visit to International Trade Fair at Harumi

Visit to the Association for Overseas Technical
Scholarship (AOTS)

Visit to Japan Overseas Development Corporation (JODC)

Visit to Murayama Fctory of Nissan Motor Co., Ltd.

Visit to Tachiesu Co., Ltd.

Visit to Japan Consulting Institute (JCI)

Visit to Japan Interntional Cooperation Agency (JICA)

Visit to ASEAN Centre

Tokyo Seminar of Investemnt Promotion Meeting of Warsaw




CHINA

23 APRIL
7 MAY

L JUNE

9 JUNE

SRI LANKA
24 APRIL
30 APRIL

1 MAY

4 JUNE

16 JUNE

SENEGAL
20 APRIL
19 JUNE

23 JUNE

INFORMATIVE ACTIVITIES FOR INDIVIDUAL PARTICIPANTS

(THU)
(THU)

(THU)

(FRI)

(FRI)
(THU)
(FRI)
(THU)

(TUE)

(MON)

(FRI)

(TUE)

Japan-China Association on Economy and Trade
Shandong Investment Promotion Seminar at Wakayama

Japan-China Industrial Cooperation Conference at
Tokyo Chamber of Commerce & Industry

China International Trust and Investment Cooperation
(CITIC)

Investment Promotion Seminar at Tokyo
Investment Promotion Seminar at Osaka
Investment Promotjon Meeting at Nagoya
Overseas Agricultural Dev~lopemnt Association

Small Investment Promotion Seminar at Hamamatsu

Overseas Fisheries Cooperation Fund (OFCF)
Singapore Economic Development Board (EDB), Tokyo Office

Malaysia Industrial Development Authority, Tokyo Office
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Preliminary List of Project Proposals
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LIST QP PROJECT PROPOSALS (Industrial Projects)

SRI LANKA
PRODUCTION TYPE CF
NO. | PROJECT TITLE | PROPOSED PRODUCT CAPACITY INVESTMENT COST | COOPERATION NEEDED PROJECT SPONSOR MARKETING

1. | Manufacture Surgical Gloves 11,880,000 US $825,000 Equity Participation | Etceteras Group | Export 100%
of Surgical pairs Technology
Rubber Gloves Marketing

2. | Manufacture 1) Nitrile Gloves | 1.5 Mn, pairs | US $84,747 Equity Participation | Etceteras Group | FExport 100%
of Work 2) Rubber~coated Technology
Gloves Cotton Gloves Marketing

3) Fully Rubber-
ized Work
Gloves

3. | Assembly/ 1) Tungsten Fila- | 5,000,000 UsS $1,126,000 Equity Participation | The Ceylon Sri Lanka
Manufacture ment General Units/year Technology Trade & l00%
of Electric Service Elec- Investments Ltd,
Bulbs tric Bulbs

4, | Manufacture Soft Toys 259,200/year | US $100,000 Equity Participation | Playmate (PVT) Export 100%
of Soft Toys (Stuffed Toys) Marketing Ltd.
For Export

5. | Processing of | Processed Frog 400 tons/year | US $189,200 Equity Participation | Ceylon Meat Export 100%
Frog Legs for | Legs Technology Products Ltd.
Export

6. | Fabrication Galvanized 10,000 t/yr. |US $ 3,250,000 Technology and Hunter & Co., Sri Lanka
of Plain & Sheets Know How Ltd. 100%
Corrugated
Galvanized

Sheets
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LIST OF PROJECT PROPOSALS SCONTINUED...Z

SRI LANKA
PRODUCTION TYPE OF
NO. ! PROJECT TITLE | PROPOSED PRCODUCT CAPACITY INVESTMENT COST { COOPERATION NEEDED PROJECT SPONSOR MARKETING
7. } Cutting & Diamonds To be UsS $326,000 Technical Knowhow Bunter & Co., Export 100%
Polishing of Negotiated Marketing Ltd.
Diamonds for Equity Participation
Export
8. ! Cutting & Granite Slabs To be To be Technical Knowhow Hunter & Co., Export 100%
Polishing of Negotiated Negotiated Marketing and Ltd.
Granite Rocks Equity
For Export
9. | Manufacture Jewelry Set with 1) Silver & Us $31,250 Marketing Scorpio Export 100%
of Designer Precious & Semi- 9 kf. Gold Equity Participation
Jewelry For precious Stones Jewelry
Export in Silver & Gold 60,000~
1) Brooches 100,000
2) Rings per year
3) Pendants 2) 14 Kf.
4) Necklaces, Gold
Ete. Jewelry
1500 items
per year
10. ! Production of | Wooden Furniture | Conversion of | US $85,714 Marketing Chemwood Export 100¢%
Wooden Furni- | Components/ 2,000 cubic Equity Industrie Ltd.
ture & Other | Knocked Down Meters of
Components Furniture Sawn Timber
From Treated Gift Items From Annually
Rubber Woods | Timber Off-cuts
For Export

(Expansion of
Existing Unit)
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LIST OGF PROJECT PROPOSALS QCGJTINUED...Z

SRI LANXA
PRODUCTION TYPE CF
NO. { PROJECT TITLE ; PROPOSED PRODUCT CAPACITY INVESTMENT COST | COOPERATION NEEDED PROJECT SPONSOR MARKETING
11. | Manufacture Soy Milk 375,000 packs | US $1,214,275 Teshnical Knowhow Dawsons, Ltd. Sri Lanka-
Soya Milk and | Tofu (Curd) per month Equity 90%
Tofu Export-10%
12. | Expansion and | 1) Machinery and | 1) Tea and Us $910,714 Technology Tools & Agri- Sri Lanka-
Diversifica- parts required Rubber Equity cultural Machi-~ 100%
tion of Tools for paddy, tea Machinery nery, Ltd,
and Agricul- and rubber -110 U
tural Machi- processing 2) Farm
nery, Ltd. 2) Other light Implements
engineering -550 U
work 3) Farm Mach-
inery
-350 U
13. | Manufacture Pencil Lead 192,000 gross | US $71,000 License & Knowhow State Mining & Stage - 1
of Pencil of pencil Access to Markets Mineral Develiop- | Sri Lanka
Lead lead ment Corpora- 100%
tion Stage -~ 2
Sri Lanka
50%
Export 50%
14. ! Manufacture Woven Labels 10,900,000 US $ 242,000 Equity Participa- Galle Label Stage -~ 1
of Woven for Garments Label per yr tion Manufacturers Export 100%
Labels Acceas to Markets Stage - 2
Export 50%
Sri Lanka

50%
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LIST OF PROJECT PROPOSALS (Agricultural & Fisherx Projeotsz

SRI LANKA
PRODUCTION TYPE COF
NO. | PROJECT TITLE | PROPOSED PRODUCT CAPACITY INVESTMENT COST | COOPERATION NEEDED PROJECT SPONSOR MARKETING
1. | Cultivation Gynostemma Phen- | 25 Acres/ US $20,000 Equity Participation | Lalind Export-100%
and Proces- taphyllum Makino | 3 crops a Marketing Enterprise, Ltd.
sing of (Makino) year
Gynostemma (Stage 1)
Phentaphyllum
Makino
(Amacha-2Zuru)
2. | Cultivation Ramie 25 Acres US $34,000 Equity Participation | Lalini Export 100%
and Proces- 100MT per Marketing Enterprise, Ltd.
ing of Ramie Acre )
Stage 11- (1st Stage)
Processing of
Ramie
3. | Catharanthus | Catharanthus 25 Acres US $36,380 Equity Participation | Lalini Export-100%
Roses Culti- Roses (1st Stage) Marketing Enterprise, Ltd.
vation and (Vinca Rosa)
Processing
4. | AQquaculture Prawns 150 areas vs$ 710,000 Equity Participation | Vinitha Ltd. Export 100%
of Prawns Technology

180/200MT/Year|
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LIST OF PROJECT PROPOSALS (Others)

SRI LANKA

PROJECT TITLE

PROPOSED PRODUCT

PRODUCTION
CAPACITY

INVESTMENT COST

TYPE C(F
COOPERATION NEEDED

PROJECT SPONSOR

MARKETING

Provision of
Financial
Services to
Sri Lanka
Clients

Financial
Consultancy
Services

To Be
Negotiated

Technical Knowhow
Equity

Forbes & Walkers
Group

Sri Lanka
100%

Operation of
Data Entry
Bureau to
Service
American,
BEuropean and
Japanese
Clients

Data Entry
Operations

To Be
Negotiated

To Be
Negotiated

Equity
Marketing

Computer Tech'
Ltd.

Export-100%
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LIST OF PROJECT PROPGSALS

SENEGAL
PRODUCTION TYPE CF
NO. | PROJECT TITLE { PROPOSED PRODUCT CAPACITY INVESTMENT COST | COOPERATION NEEDED PROJECT SPONSOR MARKETING
1. { Cattle Feed Cattle Food 2,000 tons FCFA- Financial Partners A private group - Domestic,
Production per year 143,000,000 = Trade Partners supervised by internal
Units ¥ 71,500,000 Societe Nationa- markets
le de Garantie:
SONAGA
|
2. | Industrial - Mango Juice 151.2 tons FCFA- - Furnishing credit | Societe Industri- - local
Society for - Orange Juice 416.6 tons 210,000,000 = type of investment | elle de Transfor- market
the Proces- - Lemon Juice 416.6 tons ¥105,000,000 - Participation mation de Fruits
ing of the - Syrup of 454.6 hl - Technical Assist- | Tropicaux:SITRAF | - WAEC
Tropical “"Bissap", a ance supervised by
Fruit "SITRAF" local product SONAGA
which tastes
like Sorrel
3. ! Industrial - Smoked Fish About 2,500 FCFA - - Loans Societe Nouvelle | Exports
Unit for the ! - Dry Smoked Fish | tons/year 600,000,000 = - Transfer of tech- | Conserverie du
Production of | - Salted Fish ¥300,000,000 nology of Senegal
Salted, Dry - Dry Salted Fish - Engineering and
and Smoked technical
Fish assistance
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LIST OF PROJECT PROPOSALS (CONTINUED...)

SENEGAL
PRODUCTION TYPE OF
NO. ! PROJECT TITLE ! PROPOSED PRODUCT CAPACITY INVESTMENT COST | COOPERATION NEEDED PROJECT SPONSOR MARKETING
4, | Fisheries Fishing Products 220 tons FCFA - Financial and Trade Societe Inter- - local
and Maritime 304,200,000 = Partners; Entreprises market
Products ¥152,100,000 Equipment is already | Africaines
identified - exports
5. A/Market- T22 tons 845,000,000 ~ Participation on Mr. Mactar Ndiaye - Local
Farming Gardening FCFA = the capital President Direc- Market

Potatoes, ¥423,000,000 tour General

Onions, Cab- ~ Financing Societe Nouvelle | - Exports

bage, Tomatoes, Conserverie du

Sweet Potatoes, - Trade Partners Senegal

Cassava, Straw-

berries, Maize

B/Poultry Farming
Chicken: 120,000
Eggs: 2,550,000
(1US$ = 350FCFA
C/Milk Production ! 4,600 hectou- 1Japanese Yen
litres/year = 2FCFA)
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Industrial Projects

LIST OF PROJECT PROPOSAL

(SENEGAL)

1l May, 1987

TYPE OF COOPE-

REMARKS (MARKET

NO. PROJECT TITLE PROPOSED PRODUCT PRODUCTION CAPACITY INVESTMENT COST RATION NEEDED PROJECT SPOWSOR & FINANCIAL SOUR
IS —
1. Manufacturing |bolts and nuts Bolts: 1404 million [136.2 million FCFA|Joint-Venture National Corporation|West Africa
of bolts and per year or for Industrial Rer [pomestic
nuts Nuts: 1404 million US$454,000 search and Promotion
: SONEPI
per year
2. Iron and Steel |jron and steel barh 4,000 Tonnes 567,259,795 FCFA |Joint-Venture Mr. Amadou Seye Domestic/Exgort
bars or or
671,361 bars Ussl,922,914.5  |Fduipment Accountant in
AFRICAUTO
(Trading Company)
from 1970 to 1983
Now-tradesman in
this field
3.. Plastic Contai-|Plastic Containers|683 Tonnes of articlgs 565,630,000 FCFAJoint~Venture Mr. Lakhmery Domestic/Export
ners such as: Plastic |per year or born in 1942
bags; bottles; Uss$1,917,390 Equipment Worker at ESSO brancH
cups in Dakar
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Project Information Sheets

for On-going Projects
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ECONOMIC COOPERATION PROJECT

No. 33

1. Project

Semiconductor wafer

2. Person in charge

Mr. Sun Ke Zheng, director of the project spousor,

Qiogdao Transistor experimental Institute.

Address: 83 Tie Shan Road, Qingdao

Tel: 226957

Cable: 2533

3. Brief about the project sponsor

Built in 1966, the institute is mainly engaged in the research and produc-
tion of semiconductor device, hybrid integrated circuit and parts of liquid cry-
stal display.

4. Content of the project

It intends to bring in the production line and technology for making semi-
conductor wafer.

5. Raw materials

Raw materials are to be supplied from domestic channels.

6. Labour A

There are 380 workers and 50 engineering and technical persornel in the
institute.

T. Market

Some of the production are expected to be sold abroad.

8. Energy

All the energy needed can be supplied locally.

9. Location

The institute is located in North -District of Qingdao with easy traffic
and all kinds of required infrastructure facilities.

10. Investment !
Total investment is USD 2.78 mil. Foreign investor may contribute 50%.
11. Cooperation form
Joint venture or cooperalive productjon.
12. Economic analysis

It is estimated that the investment may be recouped in 3 years.

A - 22



ECONOMIC COOPERATION PROJECT

No. 35

1. Project: Hybrid Integrated circuits (IC)

2. Sponsor: Qingdao Transistor Experimental Institute.

Person in charge: Sun Ke Zheng

Add: 83 Tieshan Road, Qingdao

Tel: 226957

Cable: 2533

3. Information about the sponsor:

Built in 1966, it is mainly engaged in the research and production of semi-
conductor device, -hybrid IC and parts of liquid crys'tal display.

4. Project content:

To intend to introduce equipment and technology to produce hybrid IC of

. 20,000 pcs per year.

5. Labour force:

The Institute now has 380 workers and staff members including SO techni-
cians.

6. Raw materials:

All shkall be supplied locally.

1. Market: .

The product shall be sold both at home and abroad.

8. Fuel and power:

9. Location and basic facilities:

Located in the center of tlie city, it has convenient transportation.

10. Investment:

Total investment shall be 1.57 million US$, of which each party shall con-
tribute 50%. ' '

11. Form of cooperation:

Joint venture or co-production.

12. Economic analysis:
It is estimated that all the investment shall be returned within 3 years.




ECONOMIC COOPERATION PROJECT

No. 34

1. Project:

Liquid crystal indicater

2. Sponsor: Qingdao Transistor Experimental Iastitute

Person in charge: Sun Ke Zheng

Add: 83 Tieshan Road, Qingdao

Tel. 226957

Cable: 2533

3. Information about the sponsor:

Built in 1966, it is mainly engaged in the research and production of semi
conductor device, hybrid IC and parts of liquid crystal display.

4. Project content:

Iatends to produce thin-film liquid crystal indicator using the form of joint
venture, ' A

5. Labour force:

The institute now hLas 380 workers and 50 technicians.

6. Raw materials:

All the materials shall de supplied locally qxcept the special parts to be
imported.

T. Market:

The product shall be sold both at home and abroad,

8. Fuel and power:

Easured.

9. Location and basic facilities:

Located in the city, it has convenient transportation,

10. Investment:

Total investment shall be 1.3 million US$, of which each party shall cont--
ribute 50%,

11, Form of cooperation:

Joint venture or co-production,

12. Economic analysis:
It is estimeted that a]l the investment shall de returned within 3 years.
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1)

2)

3)
)

5) PROJECT BACKGROURD:

6)

7)

PROJECT TITLE:

PROPOSED PRODUCTS
ARD CAPACITY:

LOCATION:

PROJECT LOCAL
SPONSOR:

PROPOSEP PROCESS:

PROPOSED SOURCE P

RAW MATERIALS &
PARTS:

PROJECT INFORMATION

--SRI LANKA--

Cutting & Polishing Granite Rock

Polished Granite slabs in various sizes and
colour.

Colombo, Sri Lanka
Name of Company: Hunter & Company Limited
Name of President: Furquan Dossa

Adress: 130, Front Street, P.0. Box 214,
Colombo 11, Sri Lanka

Telephone: 28171/5, 540989
Teiex: 21691 Hunter Ce

The country exports a large volume of both bulk
granite and polished granite slabs. At present
there are 3 companies which are engaged in the
production of polished granite rock.

Future Market Demand:

The availability of rough granite rock in Sri Lanka
is substantial and is by no means exploited for
granite rock in the local market, mainly in the
construction industry. Therefore it is envisaged
that whatever quantity that could be produced could
be easily disposed of in the local market. However
some assistance will be required in locating foreign
markets.

All raw material, bulk granite rock, is to be
sourced locally
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. 8) REQUIRED UTILITIES:

9) REQUIRED MANPOWER:

10) PROPOSED INVESTMENT
COSTS:

: 11) FINANCIAL STRUCTURE:

- 12) SOURCE (F FINANCE:

13) PROPOSED TIPE F
COLLABORATION:

14) MARKET:

-2 -

Lard, Workshop Building, Stores & Despatch,
Electricity, Water, Others.

- Land - 1 hectare

- Workshop - 3000 sq. meters
- Stores & Despatch - 7000 sq. meters
-~ Others - 1000 sq. meters

Electricity & Water - freely available

200 persons

A pre-feasibility study has not been carried
out and at present we are unable to ascertain
the cost of machinery and equipment and working
capital requirements. However, the sponsor
company is prepared to invest in the range of
US $500,000 - 600,000 by way of equity
participation.

Equity (40%): Sourced locally
Loan (60%)

Will be discussed

Technology

The sponsor company requires transfer of
related technclogy and technical assistance
during the construction, setting up and
operation of the Plant.

Domestic -~ 50%
Export -~ 50%




PORCELAIN PRODUCTS FR(M SRI LANKA

- PROPOSAL:

COMPANY :

CAPACITY:

MARKETS:

COOPERATION DESIRED:

Marketing of Porcelain TABLE-WARE, Hotel-ware,
Wall Plaques, Figurines, Vases, Ash trays, etec.

Dankotuwa Porcelain {Pvt) Ltd. is a S»° Lankan
company manufacturing porcelain products. The
total capital subscription of the company is
US 5.8 million.

The Company owns one factory situated approxi-
mately 28 miles north of the capital city of
Sri Lanka, Colombo. The factory was originally
established in 1983 as a subsidiary of the
Ceylon Ceramics Corporation which has a long
history in manufacturing tableware in a
separate joint venture with Noritake of Japan
(Nippon Toki). When commercial production
commenced in 1984, the Dankotuwa factory was
incorporated :; a separate private company.
This is presently a 100% Sri Lankan company.

The total installed capacity of the factory is
about 1,800 metric tons per year. It can
produce about 4,500 dinner plates and about
6,500 cups and saucers per day, in addition to
other items.

The Company presently markets its products in
the UK, USA, CANADA, SWEDEN and ITALY.

Dankotuwa Porcelain (Pvt) Ltd, seeks a Japanese
collaborator primarily for MARKETING its products
overseas. The company will also consider colla-
boration in management, equity participation and
technology transfer,
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Technical Data

Factory : A) The factory is situated approximately 28 miles north

of Colombo on a 48-acre land served by a main transport
route.

Buildings - Production Area - 9800 sq. meters

Stores, Offices etc. — 2600 Sq. meters.

Power supply - installed Fower supply capacity is
2000 KVA. (There are two stand by generators with a
combined capacity of 1800 Kva).

Water - Installed supply capacity is over 200,000
gallons (900 tons) a day. Storage Capacity is
55,000 gallons).

Fuel Storage Capacity - 66,000 Lts.
B) Machinery - A complete range of machinery has been

supplied and installed by M/S Netzsch Machinenfabrik
GmbH & Co. West Germany.

(a) Machinery :

Clay Preparation Department

Jaw Crusher - 4 tons/Hour x 0l
Roller Crusher - 2 tons/Hour x 01
Ball Mills - 5 tons x 2

- 1.5 tons x 2

- 0.75 tons x 2
Filter Presses - 1.8 tons x 2
Pug Mills - 4000 Kg/Hr. x Ol

© = 3000 Kg/Hr. x 01

Sieving equipments, Ferro Filters, Blungers,

Storage Tarks etc.

-003/
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D)

E)

(b) Forming Department

1. Automatic two head cup making - Lines - 0l
2. Automatic Jiggering Lines for large Dishes - 02 Nos.

3. Automatic Jiggering Lines for medium and small

size dishes - 02 Nos.
4. Novoroll type Jiggering Machines - 0l No.
5. Drain Casting Lines - 10 Lines.

6. Solid Casting Racks with casting slip pressure

tank etc. - 06 Nos.

7. All related equipment such as trimming machines,
dryers, casting slip preparation blungers,
sieving & ferro filtering and storage tanks,

dryers for white and leather hard drying étc.

Mould Making Plant -~

1. Compl:te Plaster mixing plant with de-airing

arrangement - (] No.
2. Modelling Wnirlers Complete - 03 Nos.

3. Dryers for moulds etc.

Biscuit Kiln Make : Reidhammer of West Cermany.
Eiectrically fired, 80 meters long with fully automatic
controlling capability of temperature, pressure, kiln

car movement etc.

Capacity ~ 60 Cans of effective volume,
1050 mm H x 800 mm W x 1800 mm L, per 24 hrs.
temperature - 950°C

Glost Kiln : Make-Reidhammer of West Germany.
Length -~ 80 meters
Fuel - Auto diesel
Effective Volume/Car - 1020 mm (W) x 1100 mm (H) x
1800 mm (L).

Maximum firing scheule ~ 44 cars/day.
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F)

Extent of Automation -

I. Kiln room presure controlling.

2. Primary & Secondary Air Supplies.
3. 0il1 Supply & 0il Pressure.

4. Temperature & Pressure recording.
5. Car Pushing.

6. Atomospaeric analysis & recording.

Glazing Department - Companies of 5 glazing lines with

Dusting boothes, glaze trimming machines etc. Biscuit

brushing Department is equipped with biscuit brushing

equipments, dusting hoods etc.

Whiteware Department is equipped with foot grinding

machines - 03 Nos.

Cup Lip grinding & polishing machines - 01 No.

Decoration Department :

Complete with Decoration Conveyer system.

Decoration Kiln - Make : Reidhammer of West Germany.

Length =~ 24 Meters.

Capable of firing at a schedule of 4 minutes per basket of
effective volume, 420 (H) x 600 (W) x 600 (L). at 850°C

Decal Printing Department

1. Fully Automatic Silk Screen Printing Machine with
wicket dryer - 0l No.

2. Complete Dark Rook equipment comprising a camera,
processing bath, contact printer, vacuum printing

down frame etc.

3. Complete equipment for making silk screens etc.
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- I) Maintenance Department : is equipped with a lathe,
drilling machine, gas & Arc welding equipments,
wood working machines and electrical maintenance
equipment and is staffed with experienced fitters,

Welders, Electricialns etc.

Personnel - Senior Technical & Production Executives have been
recruited from Lanka Porcélain (Pvt) Ltd., which is a joint venture
of Ceylon Ceramics Corporation with Noritake of Japan (Nippon Toki).
The executive staff has undergone training at Lanka Porcelain (Pvt)

Ltd. as well as at Noritake Factory in Japan.

At present total direct work force is around 350.

Dankotuwa Porcelain (Pvt) Ltd.
April, 1987.
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1)

2)

3)
h)

5)

6)

7)

8)

PROJECT TITLE:
PROPOSED PRDUCTS
LOCATION:

PROJECT LOCAL
SPONSOR:

PROJECT BACKGROUND:

PROPOSED PROCESS:

PROPOSED SOURCE OF
RAW MATERIALS &
PARTS:

REQUIRED UTILITIES:

PROJECT INFORMATION

=-SRI LANKA--~

Cutting & Polishing Diamonds from rough sawn
Diamonds

Cut & Polished Diamonds

Free Trade Zone, Si Lanka

Hunter & Co., Ltd.
130, Front Street,
P.0. Box 214,
Colombo 11,

Sri Lanka

Contact person:
Telephcne:
Telex:

Furqan Dossa
28171/5 and 540989
21691 Hunter Ce

There are only two companies presently engaged

in this type of Industry. The rough diamonds

are imported under allocation from the DTIC or
purchased in the open market at places like
Antwerp, cut and polished locally and re-exported.

We are seeking technical help in installing the
equipment in Sri Lanka, which shall be purchased
on the recommendation of foreign party.

Also the foreign party shall train our labour
and design the manufacturing process in such a
way that it is the "least economical unitr.

Raw Materials :
Power & Water

Rough Diamonds to be imported
Ample power and water without
interruptions

Educated manpower available in all
grades, that is, skilled, semi-
skilled and unskilled.

Manpower

Industrial land is available in the Free Trade Zone
on 99 year government leases.

The Free Trade Zone has all the infrastructural
facilities such as telephone, telex, electricity,
water, roadways and the airport to support this
type of Industry.
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9) REQUIRED MANPOWER: 200 persons
10) PROPOSED IRVESTMENT
COSTS: Local currency Foreign currency Total
(in US $) (in Us $) (in US $)
Fixed investment:
Land - Rs. 200,000 6,896 - 6,896
Buildings - Rs. 331,000 11,413 - 11,113
Machinery & Equip.
- Rs. 700,988 - 24,172 24,172
. Working capital
- Rs. 7,250,000 9,162 240,838 250,000
Pre-operational expenses
-~ Rs. 18,000 620 - 620
Interest during construction
- Rs. 93:000 31000 - 31000
Provision for contingencies 15,000 15,000 30,000
Total 46,091 280,010 326,101

11) FINARCIAL STRUCTURE:

Local sources Foreign sources Total
(in US $) (in US §) (in US $)
Equity 130, 440 - 130, 440
Long-term loans 65,220 - 65,220
Medium-term loans
Short-term loans 130, 441 - 130, 441
326,101 326,101
12) SOURCE (F FINANCE: To be discussed
13) PROPOSED TYPE (F Choice of machinery, setting up, transfer of
COLLABORATION: technology, training of personnel and sourcing
of export markets.
14) MARKET: 100% Export
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PROJECT INFORMATION

—-SRI LANKA--

. 1) PROJECT TITLE: Production of Wooden Furniture Components
) from Treated Rubber Woods

2) PROJECT SPONSOR AND
LOCATION: (Please specify)

Name of Company: Chemwood Industries Ltd.

Name of President: Mr. L. D. Wanniatchi
Chairman, Managing Director

Address: 26, Vajira Road, Colombo 4, Sri Lanka
Phone: 587461

At an industrial site located 28 km South
of the city of Colombo.

3) PROPOSED PRODUCTS a. Wooden furniture components
AND CAPACITY: b. Knock-down furniture
¢. Gift items made of timber off-cuts
supplemented with other materials
such as brass, felt, plastic, fabrie,
ete.

Production Capacity:

Conversion of 2000 cubic meters of sawn
timber annually into a healthy mix of
above products.

4) SUPPLY AND DEMAND There is only one company in Sri Lanka geared
SITUATION: for the supply of the said product range.

The promoters have amply mastered the tech-
nology of converting rubber wood into
excellent furniture timber by chemical
treatment and kiln drying. At the moment
the promoters indirectly export their timber
and simple furniture components would be
exported to Taiwan within the next 3-4 months.

There have been enquiries from Europe, USA
and Taiwan for the said product range. The
planned capacity is relatively low and the
supply by the proposed unit is lower than the
demand. However, the promoters wish to tie-
up witn a collaborator who will handle the
marketing functions subject to negotiated
terms and conditions.
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5) PRODUCTION PROCESS:

: Well-selected rubber Extract rubber logs with Logs which are very

: trees ready for 4 a mud-girth over 30" fresh are sawn to
uprooting needed size

|

i Kiln drying for Air seasoning for Chemical treatment

i 6 days two weeks by the dip method
Value adding process Conversion of off-cuts o h
to convert sawn into gift items, toys,
timber to furniture etc.

components and knock-
down furniture

Designs and product specifications are expected from a foreign source.

6) ESTIMATED INVESTMENT COSTS AND FINAKCIAL ARRANGEMENTS (Figures in US$):

EXISTING US$ PROPOSED US$

Land 5,100 Sq. m 21,429 -

Buildirgs 35,714 10,714
Power 10,714 1,786
Infrastructure 3,571 1,786
Machinery 71,429 35,714
Office Equipment, etec. 3,571 -

Working Capital 35,714 35,714
TOTAL CAPITAL US $5,100,000 Us 585,z1u

Short-term working capital up to Rs 1 mn
would be arranged against established L/C.

The existing factory is geared for the
export of 3-4 containers of simple furn-
iture components. Further value adding

to the timber is expected by the infusion
of Rs. 2.4 mn along with foreign marketing
arrangements.

Of the above finances Rs.1,7090,000.00 is
a loan from a state bank € 14% interest
Rs. 14 mn anticipated for the expansion is
sought from a foreign collaborator.
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7) SOURCES (F RAW MATERIALS

8)

9)

ARD PARTS:

OTHER PRODUCTION FACTORS:

TYPE OF BUSINESS
COLLABORATION:

-3 -

Over 80% of the raw materials needed are
locally available. The principal raw
material is timber which is available in
the country. It is expected that
reasonable effort will have to be made
in time to come to re-locate the pro-
duction process up to chemical treatment
in the rubber growing areas around 50 km
from the existing factory. Two small
units will suffice requirements and
finances for such a step would be locally
found.

The greatest asset the promoter has

in regard to this proposed business

is the ability to procure the required
timber in ample quantities.

This is a highly labour intensive industry.
The country has ample resources of train-
able and dependable labour force.

Provided the marketing and finaneial stra-
tegies are properly controlled, the pro-
duction is very manageable and benefits
for all those participating, from the least
skilled workers to the investors, are very
attractive.

Equity Rs. 2,400,000

The marketing arrangement is even more
important than the equity participation.

A - 43




PROJSCT INTORMATION |

1. PROJECT TITLE: MamuCacture of Designer Jewellery in sterling silver and carat
gold for export to Rurope,Conada and U.S.A.

2. PROPOSED PRODJCTS AND CAPAZITY:
Jewellery qet with oewi precious and hent treated stonee in
92.50% ellver and 375 and 585 gold.
Tnrgeted capacity about 60,000 to 100,000 itexs per year in
silver and 9Kt. gold and about 1500 iteme per year in I4Kt. zold

3. TYPE OF PRODUZT AND SPEZIFICATIONS:

Pendants: in silver only supplied with machine made chaine
in eilver & 9Kt. gold combined,supplied with sachine
nade or hand wmade chalns - both types of pendants to
be set with semi precious stones and opals.
in 14Kt. eupplied with aachine made or hand made chaina
and eet with cheap diemonds,heat treated blue sapphires

and semi precious stoneo.

Brooches: in sllver only and silver and 9Kt- gold combined fitted
with wachine made clasps and rivets all set with seai
precious stonco.

Rings:in eilver only and silver & 9Kt. gold comubined set with
semi precious stones conforming to US and Eupraean std.
rinz sizes.

in 9Kt. gold only uvet with heat treated ad natural blue
sapphires of the cheaper variety and other seml precious
stones. -

in 14Kt. gold only set with cheap dinmonds nnd pearls

as trin etones and ceoibined with semi precious and precious
stones.

Necklaces:in 14Kt. gold uoing very cheap stones of the seni
preclous varlety nnd also more expensive necklaces
ueing cheap diamonds and heat treated biue sapphires,
rubles and emeralds.

Barringo: in silver only with seml precious stones.
in eilver & 9Kt. gold with semi precious stones
in 14Kt. gold with semi precilus ntones.

Bracelets: in silver only without stones with a lot of labour

utilieation cut work of different designs.

in silver & 9Kt. gecld combined cet with semi preciocus
slones. .

in 14.t. gold with cheap diamonds,other trin stones
und semi precious and proclous stones.

Also brucelete for zen with and without stones.

PROPOSED 3QURCE OT RAW MATRERIALS: Precious metals 98% silver and 2/iKt. gold importe:
into a bended wharehouse.
Chesap dinwonds,and certian semi precious stones
like Awmethyet,Blue Topaz,Citrine,Kunzite,r~d
tourmalin,peridot and aquawarine imported into
& bonded whnreliouse.
MKachine #nde componente like brooch catohes,rivet:
brooch pins,earring sticke and epring clasps for
earrings imported under bonded wharehouse systen.
Local raw materiale nre semi precious stones like
Moonntone,gnrnset,Zircon,star Sapphire,Catse eyee el

A - 44




vercelecens

5+ LOCATIOK: Sri Lanka Piliyandals or Katunayale.

6. PROJECT LOCAL SPONSOR: SCORPIO,

7. PROTECT BASKAGNOIRD:

8. PRCPOSED PROCFSS OF

9. REZUIRED UTILITIES:

104, Templere Road. Mount Lavinia. Sri Lanka.
Partners: MS. S.M.S.E. Pereira Boning resident in
Xest Germany. (Sales) .
(Technical) Mo. A.W.A. Pereirn resident in Sri Lanka
(Accountant )MR. J.L.C. Pereira resident in Sri Lanka.

Scorpio has been exporting jewellery of this type to

Yest Germany since 1982 on an average of 100 itexs per
month in silver & 9Kt. gold combined.%e believe there

is an unexplored potential of 500 items per month for

Weet Germany alone and aleo a market in France,Switzerland
and the Scandinavian countries.Also there have been trade
inquires {rom Canada fur this type of jewellery.

To USA the 14Kt. exports lie at aboul SO itewms per month
thore is potential for about 500 ite=s per monta.

MANJFACTURE: Flow chart provided.

(n) Melting and Alloying ;

(b) Foruing into sheet & wire in double roller machine.
(¢) Processing hand done by craftsmen.

(d) Pre polishing done by polishing staff

(e) Stone setiing dona by setting starf

(¢)Final polishing done by poliehing staff

(g) Checking and stasping.

Land and Buildings about 3000 sq. ft. in arse.

Bullding incor porates the following:

Lnrge workehop room with plenty of natural lighting and

ventilation.

Snall furnace roow or furnace situated 1n part of workshop

room, : :

Roon for polishing motor and double roller wachine and

die stamping machine.

Rest room for craftsmen who will live on the presises,

Kitchen,Tollets and lunch room.

Adninistrative office room

Hachinery: Electriaally operated double roller machine for
shest and wire making.
Polishing Motor with doubie shaft and variable
speed well cooled.
Die stamping machine (hand opernted) with dies
and otawpe.

Electriclity: 60 amp. 3 phase supply.

Water: Well with overhead tank and water pump.

PROPOSED IUVESTMENT CO3T3: (in Sri Lanka Rupees)

Lnnd 150, 000.00
Bullding 500,000.00
Utilitico '25,000.00
Working Capital 200, 000. 00

Total Investment 575,000-00
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11,

12,

13.

lh.

ceeFennn

REUIRED MANPOWER: Eetiwated 40 craftesmen
05 polishing etasr
02 setting stafr
04 Adainistrative stafrr

FIRARGIAL STRUCTURS: Equity 4og
Loan Capital 60%

PROPOSED TYPE OF COLLOBGRATION: Equity ekaring

MARKET 3 100% Export oriented.

Loans
Technology possible training {acilities
Sales and new markets




PRODUCTION FLOW CHART

Metal
98% Silver
23 Kt Gold

Melting & Alloying

FURNACE

to required Stds.

Pour into channel
Moulds

bwe-==Coconut shell charcoal
fired with hand-operated
blower for diameter 13 ca.

Wooden Box.

|
Gold Alloy

-4 .. =375
L5585

[ffuble Roller Machine

V.re or:digpeter hom.

R S

|
Silver Alloy

925

Pre-Forming in Double
Roller Machine

Issue to craftsmen

Manual cutting,

weldiag forming of
oods )

| Sheet thickness
1.5 mm x required
| breadth

Issue to craftsmen
Manual production
pendants, earrings

1

Wire diameter

ranging from
bom to 10mm.

Issue to craftsmen

Rings, settings,
Bracelets.

Manual production of

Pickling

Steel baths O4 Nos.

Wire Brush treatment

plastic/stainless

26cm. Diameter round |

]Hanual scraping by crartsmenl

| Pre-Polishing by polishing staff
2 speed motor 700/1400 rpm

12’8 e neter

1/2 H. P. metal enclosure.

Hand scrubbdd
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_Boiling, washing with soap
Stainless steel bath 20 cm x 16 cm x 12 om.
with soft brushes

Continued...




Final quality control return of
rejects for correction

| Stone setting - Manual |

Stone setting-Manual
by setting staff

| Shellac Removal in stainless steel bath |

B

Drying |

Post-setting cleaning filiing
of setting edges

[ Pre-Polishing of M. -r |

| Soap wash in stainless steel bath boil |

Drying on wire rack 60 cm x 30 cm
Indirect heat

Cool in Air blast
Hand operated fan

| Final polish on Polishing Motor |

Quality control
Check for scratches

| Boil in soap bath ]

Rinse, wipe dry manually,
dry on drying rack over
indirect heat, cool

[Packing and Sales |




_Aggendix 1 .
PRCPCSED TCOLS. & MACHINERY & ESTIMATED COSTS

UsD
I+ Double J0lling Mill:3 phase motor with reversingewitch for forward
& bockward ruuning.
Rollers diameter 6Glun.
width of rollers 130mm.
Cnpncity Sheet upto Sana.
Wire | - 8na. 5000.00
2.Hand lever preess 750.00
3. Wooden workbenchee nnd chairs 1500.00
5. Blower hnnd operated (l4cm. dias. fan) 35.00
5. Welghing ecale 100.00
G. Gss fired blow torches with bladder 100.00
&. Ancillinrles:
Files,liackesw fraves,Dapping dies & punches,citting shears,
testing etcne, Corsing bdocks,llnwnere,Anvils,i:nvil loge,Drill stocks,
Ewery stones nnd oll stone,Plieres,Cutting sheore,clomps 2000.00
9485.00_

BSTIMATED HET PACTIT: Judging by préueht perforwance,we would axpect an averaze
of 20% on every item wmomufactured.




Company :~ Scorpio

Type Partnership

Chief Executive:-  Wendy Pereira

Contact FPerson:- Wendy Pereira Designation:—

" Business Address:~ 104,Tewmplers Road,

Mount Lavinia

Tele:- 717633 ' Telex:-

Paid-up Capital:- Annual Sales Turnover:-

Bankers:- llatton National Bank
City Office

Colombo 1.

Present Line of - . .
. Businessg:- Manufacture of Silver 9 kt and 14 kt. Jewellery

set with semi-precious stones for export.

Affiliated Companies:-~

Outline of Project:-

Foreign Collaboration Desired:-
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PROJECT TITLE:

PROJECT SPONSOR:

PROPQOSED LOCATION
OF FACTORY:

PROPOSED PRODUCT:

CAPACITY:

PRODUCTION PROCESS:

ESTIMATED INVESTMENT
COST:

WORKING CAPITAL
PER MONTH:

PROJECT INFORMATION

Manufacture of Work Gloves

Graetian Gunawardhane
Managing Director
Etceteras Group

120, Galle Road
Colombo 4. Sri Lanka

Kelaniya - 3 miles from the Colombo
H arbour and 20 miles to the International
Airport.

Manufacture of :

a) Nitrile Gloves

b) Natural Rubber Coated Cotton Gloves during
the second stage

(1) Nitrile Gloves

Import of Nitrile material to Sri Lanka,

Cutting, Sewing, Packing and shipping to be

done in Sri Lanka.

Production of 123,800 dozen pairs of Nitrile Gioves.

Cost of purchase of 20 Industrial Sewing
Machines which are sufficient to manufacture the
10,300 dozen pairs of Gloves per month

@ U.S.$ 820/ ... = US$ 16,347.82

Cost of land to be purchased in Seeduwa or
Kelaniya ... = US$ 7,317,07

Cost or building a Factory to house the 20
machines and Stores, Toilets, Office facilities
which is estimated at Rs.300/ a Sq. foot inclusive

of all amenities ... = US$ 20,869.50
Tot’al ees = Us* uu. 5}2- us

Salaries for 40 girls working on 2 shifts on
20 machines at Rs. 1,000/ each ... US§ 1,391.30

A - 51




2 Supervisors at Rs. 3,000/ Uss$ 209.05

1 Accountant at Rs. 5,000/ Us$ 174,21
1 Project Manager Uss$ 700.00
Managing Director Uss$ 759.00

Cost of material to produce 10,300 Doz. pairs

of Nitrile Gloves on the basis that 18 pairs

of medium size can be made from 1 meter of

Nitrile material and cost per meter

is 70 French Francs per meter

(577.77 x 70 = &0,334.1%0 FF) Us$ 6,679.79

Other expenses per month including
Electricity, Medical Transport, Welfare

facilities etec. US$ 3,500.00
Total Us 13, 504.35
Therefore:

US$ 13,404.35
Us$ h82.35

Monthly expenses
Interest at 13% on loan
(monthly payments)
Repayment of installment

Us$ 371.12

Total

US$ 14,257.92

To make 10,400 dozen

pairs cost = US$ 14,257.92
01 Dozen pairs = US$ 1.37
01 pair = Us$ 0.11
(US Cts.)
FOB Colombo

Since the above working is based on the production of
only Nitrile Gloves and once the rubber coated gloves
unit is put into operation, most of the expenses incur-
red will be overlapping ani a considerable saving is
expected and thereby with less overheads we will be
able to produce a pair of Nitrile Gloves .t a cost of
less than US$ 1/=zper duzen pairs.

US$ 4%,534.45
U3$ _40,213.05

The total infra structure cost
Total working capital (3 months)

Total Us$ 8%,747.50




CAPACITY:

ADDITIONAL INVEST-
MENT:

Natural Rubber Coated Gloves

Minimum production target during
1st year = 125.8C0.-

Estimated cost of a Mini

Dipping machine =
(Including Glove formers, :

Ball Mill for chemical compounding, a
weighing scale, Latex Storage tanks, Coagulant
Tanks, Alkaline Tanks, Vulcanisers, Clorina-
tion plant, Roiler, Chiller, Compressor and
Test Equipment, Tusbler Dryer, Trimmer,
Maintenance and Lab equipment etc.)

Purchase of additional 20 machines =

Cost of aditional land
(Same land will be utilised)

Cost of 2,000sq. foot of Building space
to house the Dipping machine and stores
at Rs.200/= per sq. foot =

Cost of cotton material necessary to make

one pair of Gloves on the basis on the basic
of the cost cf one yard of cotton material

is 0.78 U.S.Cents per yard and 2.7 yards are
necessary to stitch one dozen pairs of Gloves
and the price of knit material is US$ 2.38
per 2.2 Ibs, and .45 Ibs are required to make
of Gloves :

Cost of Rubber necessary to make one pair
of Gloves

Electricity and other energy cost per month
Salaries to 40 Machine Operators

Salaries for Operators of Dipping Machines
Salaries of 2 Chemists (Supervisors)
Salaries of store keepers and Administrative
Staff

Total Working Capital required for 3 months

Total capital required for 2nd stage to be
operative

Monthly commitments to make 10,400 doz. pairs
of Rubber coated Cotton Gloves

Cost per 12 pairs (1 doz.) of Cotton Gloves
Coated with Rubber (Approximately) =
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Doz. pairs

Us$ 256,210.00

US$ 14,000.00

Us$ 13,937.00

USCts. .21

USCts. .005
Us$ 500.00
us$ ,,391.30
Us$ 1,000.00
Us$ 209.05

Us$ 1,000.00
UsS$ 12,301.05

UsS$303,000.00

Us$ 6.00




PROJECT ' PROPOSAL

1. PROJECT - Manufacture Soft Toys for export.
2. PROPOSAL - SriLankapaIi:ytofinameSO%ofequitybj
way of Cash.

Foreign collaborator to finance 20% of equity
by way of Cash.

Foreign collaborator to be offered 20% of
of prodaction.
Iocal collaborator to be offered 10% of equity

for setting up Campany, Factorv Administration
and Financial Services.

3. Capital
Requirements - - Production Target 1500 Dozen per month.
Machinery Cost
JImported Us$ 20,000

Factory Buildings 5000 £t2° US$ 55,000
including Electricity Comnection

Fixtures-& Fittings (Locally purchased) Us$ 7,500
. Installation of Machinery Uss$ 2,500

. Total Capital required for Fixed Assets US$ 85,000
Estimate of Working Capital for Local

expense - US$ 15,000
Total Cash Requirement Us$100,000

Procurement of Cash Requirement - Share Capital  US$ 70,000
Loan Capital Us$ 30,000
US$100,000

Local Collaborator could arrange for loan of US$ 30,000.

Cumposition of Share Capital.
LOCAL FOREIGN TOTAL

By Cash USs$ 50,000 20,000 70,000
By Services Us$ 10,000 20,000 30,000
USs$ 60,000 40,000 100,000
- 4 - ] -
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4. Working Expenses per month.

5.

6.

Employee
Plant Manager
Local Production Supervisor (2)
Quality Control (1)

Local Administrative & Financial Supervisor

Office Staff (2)
Maintenance Staff (4)

Machine Operators

Cutting -2

Sewing - 10

Eyes/Nose Attaching - 2

Prepare Stuffing

Material

(Shred/Fluff) -2

Stuffing -2

Grooming -2 20 x 1500

Warehousing/Production - . 5 x 1000
Helping

Total Salaries & Wages Say

Cost SL RS.

8,000

10,500
3,500
5,000
6,000

30,000
5,000-

68,000

Other benefits - Provident Funds 15%, Gratuity etc 5%

Electricity

+ Other 15,000

20,000

Custams clearing/Forwarding/Transport of Material and
Finished Product 25,000

Cost per Dozen at full capacity US$ 7000
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Rates & Property Maintenance 8,000

Stationery/Telephone/Telex/Postage 20,000

Local Travelling 12,000

Insurance 2,000

Depreciation of Machinery 10,000

Bank Interest - 16% 12,000

Total Expenses 192,000

—

Say US Dollars 7,000

Cost per hour US$ .- - 7000 Us$ 35.00
25 days x 8 hours

Us$ 3.89




7. Market - The foreign Collaborator is required to obtain
an export market and develop it further.

8. Ithaterials-FahricaxﬂAccessorieswillbereqtﬁredtobe
imported fram Taiwan or South Korea or Hongkong .
Filling Material can be obtained locally and
provision is made in the Plans/Costs to
Cut/Shred/Fluff waste fabric for filling
purposes. Cotton waste for the purpose could
be obtained at around Rs.400/- per 50 Kg.
"Polyfil" used as padding for Winter Jackets
is also available. Raw Materials would be
purchased on Bank Finance or supplied by the
Buyer. If Raw Materials are to be purchased
on Bank Finance the Cost of Finance is 2%
per month should be added to Material Cost.

9. Taxation ~ Profits and diyidends are free of Tax under
present regulations,

10. Return on - If a return of 40% on Capital is expected
Capital a profit of US$ 40,000 per anmm would
require a recovery of US$ 1.85 per Dozen
of production in addition to a Cost
recovery of US$ 3.89 per Dozen based on
full capacity production of 1800 Dozen
per month of Soft Toys about 10" size.

11. The aboye Cost figures would vary on the basis of conplicution
in manufacture of the toys ordered.
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NAME OF COMPANY:

ADDRESS:

DIRECTOR:

CONTACT PERSON AND
CHIEF LOCAL SHAREHOLDER:

PLAYMATE (PVT) LIMITED
(under incorporation)

2 TUDELLA, KURUNDUWATTE,JA-ELA,
SRI LANKA.

G.T. RANASINGHE B Sc.(Hon)A.T.I.,
M.C.F.I. ~

Over 15 years experience in general
management and specialily in Garment
Manufacture

S.T.R.B. RATNAYAKE, F.C.M.A.

BANKER OF CHIEF SHAREHOLDER:1) STANDARD CHARTERED BANK, COLOMBO.

BACKGROUND OF CHIEF
SHAREHOLDER :

TELEPHONE:

TELEX: (temporary
Bureau Facility)

2) BANK OF CEYLON - 5th City Branch
COLOMEO.

1) COMMERCIAL BANK OF CEYLON,NEGOMBO

Professional Accountant with 20 years
extensive experience in Financial andéd
General Management, in Sri Lanka and
‘overseas, in Zambia, Libya and

United Kingdom.

Interested in investing in a..soudnd
export oriented venture.

536516 Colombo

21494 GLOBAL CE
ATTENTION: ANIL RATNAYAKE
Universal Trading Co./428
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PROJECT INFORMATION

1) PROJECT TITLE: COCOA PROCESSING 0-890 (2)

2) PROPOSED PRODUCTS -COCOA BUTTER AND COCOA POWDER
ARD CAPACITY: -INPUT OF 3,000 TONS COCOA BEANS PER YEAR
(Remarks)

3) LOCATION: (Please specify place) UJUNG PANDANG, South Sulawesi
Province

4} PROJECT LOCAL SPONSOR: (Please specify)
Name of Company: PT DINAMIKA SULAWESI
Name of President: Mrs. Merry Tiony Tuntomo
Address: J1. Nusantara 256B, Ujung Pandang
Phone, Telex: 22683 and 3889
Telex No. 71499 Dinamis UP
5) PFOJECT BACKGROUND: (Importation, Production and Future Demand)

For the last 10 years this company has been exporting raw rattan
and cocoa beans. The Government of South Sulawesi has a program for
developing zoning areas for certain estates. 15 zoning areas for cocoa
plantations will be developed and for that purpose, there should be a close

linkage between the exporters and cocoa farmers.

The production of cocoa beans from the 3 nearest provinces were
9,000 tons in 1985.

The company will move forward from exporting cocoa beans to cocoa
products.
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6) PROPOSED PROCESS:
The production process will follow the cocoa product process as

introduced by BUHLER-MIAG 6, a machine supplier from Switzerland or
any other type suggested by the foreign partner.

7) PROPOSED SOURCE OF
RAW MATERIALS AND PARTS:

The raw materials (cocoa beans) will come from the 3 nearest
provinces. These are: - SOUTH SULAWESI
MALUKU
SOUTH EAST SULAWESI

Total production of cocoa in 1985 for these provinces were
200 tons, 5,500 tons and 3,960 tons respectively.

8) REQUIRED UTILITIES:
All utilities (Fuels, water, electreicity) are available locally.

All equipment imported can be from the foreign partner's country -
Japan.
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9) REQUIRED MANPOWER:

10) PROPOSED INVESTMENT
COSTS:

11) FIRARCIAL STRUCTURE:

12) SOURCE (F FINANCE:

13) PROPOSED TYPE OF
COLLABORATION:

13) MARKET:

-3 -
About 70 men
Capital Costs: Rp 2,200 million

2
Working Capital Costs: Rp 1,900 million
Total Investment Costs: Rp 3,100 million

The project will be financed through

Equity Capital
Bank Loan

35%
652

BANK PEMBANGUNAN INDONESIA

- Marketing of the product
-~ Technical assistance in production

- Cocoa butter and cocoa powder will
mainly be exported abroad.

(Butter: 100% export
Powder: 90% export
10% locally)




1)

2)

3)

%)

5)

PROJECT TITLE: RATTAN FURNITURE U-299 (8)

PROPOSED PRODUCTS

AND CAPACITY: - -Semi-knock down rattan furniture without
upholstery
~-About 360 tons/year rounded

{Remarks)

LOCATION: (Please specify place)

J1l. Langgau, Komplex Tugu Korban, Ujung
Pandang, South Sulawesi,

Phone: 28361 (Possible other Province
in Indonesia)

PROJECT LOCAL SPOMSOR: (Please specify)

Name of Company: PT. DINAMIKA SULAWESI
Rattan Purniture Factory

Address: J1. Nusantara No. 256 B
South Sulawesi, Indonesia

Phone, Telex: Phone: 22683 - 3889
Telex: 71499 Dinamis Ujung Pandang.

PROJECT BACKGROURD: The owner has experience in rattan exports, in
rattan furniture factory (in Ujung Pandang, for local market) and in
general trade. He proposes to establish a new factory in Ujung Pandang
for taking advantage of the proximity of raw materials (price and
quality) and the situation of Ujung Pandang in the East Indonesia
Inter-island.

The products will be exported in order to fullfill the objectives
of the government. The BPEN, national export promotion agency has
stressed the point that the main weaknesses of Indonesia rattan furni-
ture producers are in the field of calculation and production capacity.
The present project is paying special attention to the latter points =
the capacity of the equipment has been carefully calculated.

Another obstacle in exporting rattan furniture is the cost of
international freight rates from Indonesia to Europe (or Japan)
compared with the freight rates from other Asean countries (Singapore,
Taiwan or Philippines).

We have tried to overcome this handicap in making the FOB price
as low as possible,

>
¥
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6) PROPOSED PROCESS: . Raw Rattan Storage

W
Cane Preparation

Ccre and Peei'Preparation

Steaming, Forming and Sub assembly
Final Assembly and Finishing
Painting and drying
Finished good storage

PROPOSED SOURCE OF
RAW MATERTALS AND PARTS:

U. Pandang town is a trading centre for rattan. Rattan collected
from hinterland and neighbouring islands is bought by middle men and
locally prepared (preservation against mould) and sent for future
preparation (peeling and rounding) to local traders in Ujung Pandang.

PRICE IN UGUNG PANDANG

QUALITY COF RATTAN Rp. per ton
TOHOTI A.B. 23/30m» 350,000 - 500,000
TOHITI QUALITY No. 5 400,000
TOHITI QUALITY No. 6 160,000
MANAU SULAWESI

JERMASIN 180,000
URMULU 210,000

Summary of rattan requirements for furniture is presented in Table
5.1. Moreover, there will be better utilization of the equipment in
the factories that prepare Rattan TOHITI for export.

The rod-sanding machine and the automatic rounding machine have a
capacity of 200 kg of raw rattan per hour which means a capacity to
treat 200 kg/hour x 7 hours/shift x 2 shift/day x 250 days/year =
700 T/year.

As 300 tons a year of raw rattan is required for furniture, there
will be a capacity of 400 T/year for rounding and sanding TOHITI rattan.
The purchase price of raw rattan is 350,000 Rp/T.

With a 10% waste factor, it can produce 360 tons of TOHITI Rattan
for export. '
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8) REQUIRED UTILITIES:

1) Land, Building,
Electricity and water - Available

2) Equipment -

3) Technical know-how -

9) REQUIRED MANPOWER:

10) PROPOSED INVESTMENT

COSIS:

11) FINAKRCIAL STRUCTIURE

12) SOURCE (F FINANCE:

PROPOSED TYPE OF
COLLABORATION:

13)

Direct participation of Japanese companies in the partnership
includes the transfer of related technology and technical assistance

Easy to manage

8 Administrative
105 Production Section
3 Marketing

116 persons:

Land, Building, ete. US $500,000
Machinery & Equipment 300,000

US $900,000
Working Capital 100,000
Total Investment US il,ooo,ooo

Equity 3¥0%: 70% Foreign Partner

30% Local Partner
60%:

Loan 70% Foreign Partner

30% Local Partner

1) Suppier’'s credit
2) Long-term Loan
3) Other Credit

Us $100,000
500,000
100,000

~Equity Sharing
~-Loan
~-Technology
-Marketing Abroad

during the construction and operation of the plant.

Required from Japanese exports
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1%) MARKET: 7he Furniture Market

The study has Leen designed with a view to supply the European
market, as well as Japen. Export Indonesian Rattan during 1985 was
as follows:

KILOGRAMS FOB US KILOGRAMS FOB US

- Rattan & Cane-whole washed 31,506,379 $27,043,731
To Japan 210,093 $277,67A

- Ratlan & Cane - whole cut X27,478 $360,130
To Japan 7,180 $16,852

- Rattan other whole 36,557,111 $35,305,275
To Japan 313,785 $756,890

- Rattan Cares 10,977,486 $12,916,557
To Japan 183,392 $5%16,919

- Rattan Bark 8,1%60,08% 310,977,121A

TOTAL KG/FOB 847,586 $1,536,325 87,928,538 $86,602,814

Average FOB/KG US $1,812 Us_$0.98

Till now the European market (mainly the European Economic
Community) has been supplied with rattan furniture through Taiwan,
Singapore and Hong Kong, which were in turn supplied with raw rattan
from Indonesia.

In 1980, EEC imported US $35,7 million worth of finished products
and US $31,7 million worth of raw materials. Those raw materials were
transformed into finished products for intra-EEC consumption. So it
is likely that the EEC rattan furniture market amounts to about 36,7
+ (31,7 x 3) = 130,8 million US Dollars.

The value of production will amount to US $530,000 (FOB value),
that will represent about US $1,6 million (Final product) which
represeats 2% of the market.

The EEC market can be reached through specialized importers who
know the features of the market and who are equipped for asseshbling
semi-knocked down furniture.

The freight rates system in force makes it necessary to export
in knocked-down form (tarriffication by volume and not more by
weight) and the relative complexity of assembling rattan furniture
parts (attractive wrapping, etc.) makes it necessary to work with
specialized partners if the market is to be successfully penetrated.
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SALES FORECAST IN MIO Rp.

Years I II IIX IV Onward
. Sales (Rattan) 108.3 216.5 216.5 216.5
(Furniture) 129.- §12.8 516.- 516.-
Total Sales 237.3 629.3 732.5 732.5

Major Market: Japan (nearest)
Europe (Later Om)

In 1985 Japan imported rattan from Indonesia as shown below:

KGS (NET) FOB VALUE (US$)

-Rattan & Cane, Whole, Washed and Sulfurous 210,093 277,678
-Rattan Cut in short/small sticks of 50 cm 7,180 16,856
~Other Whole Rattan & Cane 513,785 756,890
-Rattan Core 183,392 . 316,919
~Rattan Bark 33,136 67,988

TOTAL 847,586 US $1,536,327




Rattan RS 2= g3l

Des:ription No.Piasm: Unit Total Unit Totg) Manay Total Total Totsal
per yr. Toiti Tphiti  Asttan  Rettan  No. Canes/Unit PFansu Fanav Ranay
k3 ko wgsbing  Ugbbing 24/30 30/3% - 38/a0
L) L) [ ] -~ L
Cnair, Caned Seat 168 ] 6.020
Arechair, Ca~es Saat 302 ] 1,900
Square Tasle fois ? 2,170 0.8 2460 38/40 2 600
Rastangular Tatle 35T 3 2,700 1.2 360 38,40 2 600
focking Chair 1,233 § 7.200 38743 2 2,490
R3z<ing Chair st 1 ¢s0 35,28 10 4,529
Armshalr 750 L1 3.750
Tadle 283 1 250 30/3 8 1,250
Foloing Armchair 1,502 - - 30/3% & 6,099
AT=shailr b b1 ) b 600 30/3% 6 1,820
Sofa 102 s $90 30/3% 12 1,200
Table 282 1 250 30/3% 8 1,250
Arachair 1,853 2.8 3.75¢0 24/30 8 7.500
Shelf 602 € 3,600 0.8 480
Dousle Bez w/c Soting $0C ¢ §.¢00 as/e0 V2 10,000
Single Be2 v/o Spring 933 4 3.600 38/40 9 8,100
Be3side Tadle u/> glase - 2,285 1 2,250 30/ 2 4,509
Table (Base only) 228 - - 30/ 7 1.575
Chair 140428 1.8 2,138 3%/43 3 ‘ 4,275
8ookshelf 600 - 0.6 350 30/3 4 2,400
Bookshall £03 - 0.9 40 30735 6 3.600
Bookshelf 607 - 1.2 720 39/ 8 4,807
Bookshelf 709 - 1.9 1,050 30/35 10 7.020
Arachair 322 7 2,100
Sofa 189 " 2,552 30/3 2 3.450
Tadble ) 3% 1 320 0.8 240 38/60 3 500
Screoen ( 3 alements ) 759 13 7.520 )
Armchair k33 ® $.2%)
Table (3ase only) 1350 - - 3s/42 w 1.803
2¢.,099 86,938 3.990 7.593 pc 44,928 27,768
x2 ko/n? x,46/pc  x2 kg/pe AT 23/pe
/5,8 waste fagisr  21/0.8 waste fagtor FLVAA T TR
82,5 1 15,95 1 13,71 12,01 98,5 1
- ol Jgeoe -
Unit .oni: .!:;;:i 380,000 KA 1 n 18,230 178,07 1275.909
Total test 37 a0 s
“1! eyzari 28,875,000 2.713,200 2,377,992 19,817,855 15,732,590

69,339,700 K




3)

4)

5)

PROECT INFORMATIOK

PRAECT TITLE: EPBrcduction of Activated Carbon uy-486 (1)

PROPOSED PRODUCTS
AND CAPACITY ¢ Activated Carbon from Coconut Shells
7,200 Tong/annual-

(Remarks)

LOCATION: Please specify the place : (Desa Manembo-Manembo)
Middle Bitung, KOTIF Bitung, North Sulawesi

PROJECT LOCAL SPCNSER:
Please specify;

Name of Comapny (PT MAPALUS MAKAWANUA Charcoal)
Industry

Name of President ( Mr. M. Aris Patanghari)

Address (JL Sugiono No.2 Manado, North Sulawesi)
Indonesia

Phone, Telex (Phone : 3488, 3823 Tlx. : 74224 MMI-MO)
Manado.

PROJECT BACKGROUND: (Importation, Production and Puture Demand)
This Market Study of Activated Carbon is part of the LKI-UNIDO project to

be completed in the year 1986.

The Raw Material of Activated Carbon is Coconut Charcoal based on the data

that Indonesia will soon become the biggest coconut producer in the World.

The use of coconut chrcoal for Activated Carbon means to increase the economic
value of coconut charcoal which normally people only use it for burner if not
thrown away. Among the biggest coconut procedure contries only Indonesia until
today has not extended the utilization of this waste to make an activated carbon.
Other countries like the Philippines, Sri Lanka and India have made a good and

proper use of coconutshell waste into Activated Carbon,




From Central Bureau of statistics we were informed that during J984 Indonesia has

only able to export 372 tons coconut shell charcoal to Japan, France and Germany,

There were few entrepreneurs have asked us to prepare the study of Activated Carbon

from coconut shell since 1983 but they always failed with the market and finance
problems. Now a days there are 11 (eleven) applicants to BKPM requesting to build

an Activated Carbon Plants, among them one is PT. MAPALUS MAKAWANUA from Menado who
already obtained SPT No. 23/1/PMDN/1986 dated February 17, 1986 from BKPM to build

an Activated Carbon with plant capacity of 7,200 tons/year and have visited hKI-UNfDO
twice on 20 November, 1985 aﬂd 3 July, 1986 respectively and by their letter of 7 July,
1986 under ref : 042/MMCI/II/86 requesting us to carry out a Market Study on this product
with Plant Location is in Desa Manembo-Nembo, Bitung Tengah, KOTIF BITUNG, North Sulawesi

Indonesia until to day is still importing Activated Carbon from Europe, Singapore and
other countries for the use in Palm Oil Plants, Sugar Mills, Pharmarceuticals and other

important usage.

6) PROPOSED PROCESS: To be chosen one of the below process;
6.1, by using steam
6.2. py using chemicals process
6.3. the combination of above two system as Japan is using now

in the Philippines.

From fresh coconut coconut shells charcoal
—_— _—

coconut shells Activated Carbon
r J

7) PROPOSED SOUCER OF
RAW MATERIALS AND PARTS: Charcoal from Coconut shells that available in the

Plant site.

-~ Indonesia in 1984 produced 8,655 million coconuts,

- North Sulawesi share of production between 12 to 14% annuanlly.

=To produce IMT Activated Carbon will require 92.000 fresh coconuts.

~ North Sulawesi annual production on coconut is about 1.038.6 million fresh
coconuts, it means this region is able to produce at least 10,818 Ton Activated

carbon from coconut shells annually.




8) REQUIRED UTILITIES: 1) Land, Building, Electricity and Water.
— available or easy to manage
2) Equipment
- required advise to enable +o choose the right
and suitable equipments,
3) Technical Know-how
-~ from Japan

9) REQUIRED MANPOWER: Estimated manpower requirement is 200 local labours
and one foreign expert.

10) PROPOSED INVESTMENT

COSTS - : Land, Building & Godown etc. USs$1,000,000
Equipment etc. US$1,000,000 (import)
Working capital Us¢ 500,000

Us$ 2,500,000

11) FINANCIAL STRUCTURE: Equity (40%)

70% Foreign Partner
30% Local Partner
Loan (60%)

70% Foreign Partner
30% Local Partner

12) SOURCE OF FINANCE: To be discussed

13) PROPOSED TYPE OF
COLLABORATION: -Equity sharing

-Loan
=Technology
-Maxket abroad

Direct participation of Japanese companies in the
partnership includes the transfer of related technology
and technical assistance during the construction and
operation of the palnt,
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14) MARKET: First Stage : Domestic 100% for below consumers

Consumers of Activated Carbon in Indonesia

l. Palm 0il Plants (end users)

2, Sugar Mills (end users)

3. Cigarette Factories (end users)

4. Drilling 0Oil Companies (end users)

5. Pharmaceutical (end users)

6. Puspitek for NU clear (end users)

7. Unilever Plants ‘end users)

8. Water treatment Companies (end users)
9., Pertamina (end users)

10. Others

Imported Activated Carbon by Indonesia during last 5 years

(L
. Us$
Year
Country 1981 1982 1983 1984 1985
Japan 6,449,199 8,233,609 %,783,798 5,419,645 5,032,468
1,943,216 2,645,685 2,541,675 1,766,439 2,001,019
Other countries
like Taiwan,
Singapore, 10,485,468 7,975,764 7,366,364 5,709,494 6,682,999
China, USA, 6,1:1,867 3,454,879 5,780,809 2,880,081 3,065,351
Malaysia,
Europe, etc.
Total 16,934,667 16,209,373 13,150,162 11,129,139 11,715,46%
8,095,083 6,100,564 8,322,484 4,646,520 5,066,370

There is one Activated Carbon Plant in operating now but the quality is not:
acceptable by 0il companies which consumer regularly requires about 10,000 tons
annually. '

Japan has imported from Indonesia in 1985, coconut shell charcoal of 1,518,191 Kgs
(net) with FPOB value US$244,302 and Mangrove charcoal 110,000 Kgs with FPOB value
Us$lé,500.

(Total Import of Japan in 1985 from Indonesia was 38,206,145,676 Kgs(net)=~

FOB vaiue US$8,593,522,293)




PROJECT INFORMATION

. 1) PROJECT TITLE: CATTLE FEED MILL M-467 (6)
. 2) PROPOSED PRODUCTS Semi~-finish Cattle Feed product from sugar
AND CAPACITY: cane top
(Remarks) None such factory available in the region
J) Location: BINJE, NORTH SUMATRA

where sugar plantations are available and sugar
cane top just thrown away

4) PROJECT SPONSOR: C.V.TUNAS KARYA UTAMA
JALAN MEDAN No.5 BINJE
Phone 21396 BINJE
512846 MEDAN
NORTH SUMATRA

5) PPOJECT BACKGROUND: There are two Japanese compa-ries importing
semi-finish cattle feed product made from
sugar cane top, namely

5-1) AMAJIN COMPANY LTD
3-3 Kanda Kajicho Chiyoda-ku,
Tokyo
Phone  254-5403

5-2) NIPPON FORMULA FEED MANUFACTURING
COMPANY LTD (NIPPAI)
3-9 Morija-cho, Kanagawa-ku, Yokohama

Both importing from P.T.USAMA TANI MAJU at
KEDIRI, EAST JAVA

The project sponsor was an inspector in the
sugar plantations and retired in 1984.
Therefore he knows much about sugar cane top
and now as supplier to sugar cane plantation.

6) PROPOSED PROCESS: The sugar cane top leaf being raw material
inproducing semi finish cattle feed product.

7) SOURCE OF RAW MATERIAL: There are big sugar plantation in the region
own by Government and also several small sugar
plantations own by private.




8)

9)

10}

11)

12)

13)

14)

REQUIRED UTILITIES:

REQUIRED MANPOWER:

PROPOSED INVESTMENT COST:

FINANCIAL STRUCTURE:

SOURCE OF FINANCE:

PROPOSED TYPE OF
COLLABORATION

MARKET:

Land - Available about 3,000 SQM

Equipment - To be supplied by foreign
partner

Engine/Machineries - ditto

Technical Know-How - ditto

120 local labours
1 Japanese expert

Land 3,000 SOM uss 5,000
Equipment and

Machineries Us$ 800,000
Working capital uss$ 150,000
Total investment Us$1,000,000

All machineries and equipments shall be
supplied by foreign partner and local

partner only provide land and labour
required which will be paid by foreign
partner on behalf of joint venture company
(As has been done by above two Japanese
companies)

Investment capital by foreign partner
working capital by local partner

Equity sharing

Loan

Technology Know-How
Market in Japanese

Direct participation of Japanese companies
in the partnership includes the transfer
or related technology and technical
assistance during the construction and
operation of the plant

100% export to Japan

All semi-finish- cattle feed products
will be marketed by Japanese foreign
partner into Japan
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