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lzplanatort notes 

Th• mon•tU'J' unit in Pakistan is th• rupee (Pb). 

References to tonnes Ct> are to .. tric tonnes. 

Besides the ca..on abbreviations, sfllbols and tenu, the following have 
been used in this report: 

ADBP 
COlft'AR 
DFI 
IDBP 
RDPC 
llWPP 
PIDD 
'IDFC 

Agricultural Development Bank of Pakistan 
Computerized financial analysis and reporting 
Development Finance Institution 
Industrial Development Bank of Pakistan 
National Development Finance Corporation 
North Western Frontier Province 
Project IdentiCication and Development Division 
Regional Development Finance Corporation 
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In the context of the project "Assistance to the Regional Develop11ent 

Finance Corporation (IDFC)" CDP/P~85/024), for vbich the United Nations 
Industrial Develop11ent Organization CUllIDO> is the executing agenc1 on behalf 
of the United Nations Develop11ent Progr- CUllDP>, an erpert in agro- and 
forest-based industries was assigned to the project for five 110ntbs. His 
aission started on 7 Novellber 1986 and ended on 13 April 1987. 

According to bis job description, the expert vas expected to work in a 
tea• and to concentrate on upgrading the ca,abilities of the staff of IDFC 
through on-the-job training in project identification, the preparation of 
opportunitJ and feasibilitJ studies, as well as in appraising, pr011Dting, 
financing and iapleaenting projects in the a&~o-based industrial sub-sector. 
For various reasons ezplained in tbe report, the aission could not be 
iapleaented ezactlJ as planned and the erpert bad to adapt bis work progr
accordinglf. His activities covered: spe~iiic areas survefs, identification 
of projects, assistance in studJing sub-sectorial aatters Cinpats, oatpats, 
production capacities, tecbnolog1 and equip11eut), pr011Dtion and hlpl ... atation 
of projects, anal1sis of ezisting studies and aeetings with pr0110tors. 
Opportunities for cattle-feed projects, renderi·~f plants, date-processiag, 
sugar-cane bf-products and fruit processing were identified. 

the ezpert ~lso anal1sed PIDD's operational soundness in pr0110ting 
sub-sectorial projects and aade the following aain rec01111endations: 

Ca> To iapl ... nt a sub-sectorial approach involving teaa vorki 

Cb> to allocate to PIDD adequate resources enabling it to carrJ out 
project studies in a .. tbodical var and optiaizing ~snefits to be derived froa 
tbe COID'il progr•i 

<c> To carr, out general, resource-based and sub-sectorial studies as a 
basis for further specific opportunity studies. 
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Ia tile coatezt of tile project "udataac• to the lagional Denloi-nt 
Pinaace Corporation <RDPC>" (DP/Pil/85/02 10. for which th• United •ations 
Induatrial Denlo11119nt Organization (UlllDO) is th• ezecuting agencr on behalf 
of tile United •ation• Develoi-nt Progr- (UllDP>. an expert in agro- and 
foreat-based in~uatriea va• assigned to the project for fin month•. Bi• 
•iHiOD started OD 7 lloYaber 1986 and ended OD 13 April :.987. 

IDFC vbich vaa eatablished in 1985 as a subsidiary of tbe •ational 
Denloi-nt finance Corporation <llDrc> was entrusted vitla tile pra.>tion of 
industrial projects in th• l•H-denlopecl areas of Pakistan. In line with tile 
objectives of th• project. the expert vaa expected to upgrade tlaft capabiliti•• 
of IDFC's staff through on-the-job training in project identification. tla• 
preparation of opportunitJ and feasibilitJ studies. as well aa in appraising. 
pr0110ting. financin1 and i11Pl ... nting projects in the agro-based industrial 
nb-Hctor. Th• aain counterpart structure in IDFC was the Project 
Identification and 0.Yeloi-nt DiYision (PIDD). 

The ezpert was -ant to be part of a project t•• con•isting ui two other 
ezpert1 in specific industrial 1ub-1ector1 and COBl'il progr• specialilts. 
working 1i11altaneou1lJ under tbe guidance of ~ te .. leader (econaaist). 

Th• ai11ion could not be i11Pl ... nted ezactlJ as planned u tile t•• 
leader joined late and the aa1ig1111ent of the other ezpert• va1 delafecl aatil 
after the end of the ezpert'• aission. First contacts reYealed tlaat PIDD has 
ezteasiYe duties in tile second and in the third sector•, and that sub-aectorial 
projects are entrusted to generalist• or finance ezpert1, working without 
specialized assistance. It vas therefor• neceasarr for the ezpert to ll&ke a 
surY•J of the eaviro1111eat of th• aisaion in order to work on identified ground. 
This assea.-at of the regions of IDPC'• aa1ig1111eat, the int•rY•aiag agencies, 
1erYice1 and inatitutioa• and the organization of PIDD is coataiaed ia chapter 
I. 

Taltiag into account the •Slating conditions, a llOdified work progr .... 
va1 proposed to IDPC. It concentrated oa the first it ... of the ezpert'• job 
description as well as on the ideatificatioa 1tep1 of projects. With IDPC's 
efficient logistic 11&Dag ... nt and with the a11i1tance of the counterpart, a 
apecialiat in project• location, field ai1aion1 were carried out to identiff 
opportunitiea. Several projects were proposed to IDPC, but onlJ a few were 
further developed as there was little operational co-operation i~ the 
sub-Hctor. 

The conditions esisting ia PIDD, in teras of available resources and 
applied .. tbodologf were found to need iaprov ... nt. Ia bis rec01111endation1 
the espert put 911Pb&sis oa the aspects corresponding to institution-building 
vitb a view to permit a .. tbodical approach and to get a real benefit of the 
COllPAI prograa vbicb will be provided under that project. 
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l. Project identification and the elaboration of pre-inYe•t..nt studi•• for 
sab-•ectorial pt"Oject1 should be organized in a way ensuring a higher degree 
of Yalidity. Thi• include•: 

Ca> the formation of te ... of e~rts for specific studies; 

Cb) the selection of suitable national specialists, internal or ezternal 
to IDFC, coYering the aajor 1ub1tantiYe field• of the project concerned. 

2. llethod• and formats should be introduced that are CCJllPatible vi.th the 
COllFAlt prograa and perait an imlediat• utilization of the proce•sed project 
studi••· the•• standard formats should also be iapo•ed on any inter1ening 
partner in the studies. 

3. Particular attention should be giYen to the collection of data and 
inforaation at the local, regional and •ub-1ectorial l•Y•l•. On a prioritJ 
ba•i• tie following •hould be i11pl ... nted: 

Ca> Conduct general and functional •tadie1 1 re1ource-ba1ecl as w.11 as 
sub-Hctorial; 

Cb> Establish a format, budget and schedule for operational surT•J• of 
each project; 

Cc> Set up a central data base in PIDD, aanaged bJ a full-ti .. 
specialist; 

Cd> llotivate the officers to get more detailed inforaation and to check 
the data. 

4. the 1ub-1ectorial objectives •hoald be adapted to the operational budget, 
which need• to be increased. 
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I. ASSISSllBllT OF THE PUSDT SITUATIOll 

A. The less-developed areas of Pakistan 

Vitia tile ezception of most parts of th• provinces of Punjab and Sind, th• 
rest of Pakistan is considered as "less-developed areas". This includes: 

(a) The North Western Frontier Province (llWl"P) and tribal territories; 

(b) The northern areas; 

(c) The province of Baluchistan; 

(d) The states of J.- and ho1bair; 

Ce> Scme parts of Siad and Punjab. 

Th••• regions, unlike Sind and Punjab, are generallJ mountainous vtth 
liaited areas of arable land. 

Cli11ates are videlJ varring, froa drr tropical in the south of Baluchistan 
to verr cold, with steppic plants in the northern areas <Baltistan, also 
aick-a ... d " ... 11 tibet", and Gilgit). Soils change fr011 e~cellent in Peshawer 
Division CllWl"P) to s .. i-desertic or even desertic in 11&11J regions. 

The population densitJ is, on the average, lOtMr than in Punjab. ROIMver, 
Peshawar Division is quite overpopulated, bringing llWl"P to an average densitJ 
of 160 inhabitants1ta2, as c011Pared to 126 for the entire Pakistan. Although 
in the other regions the densitJ is lover, it becomes an econ011ic burden 
because of the scarcitJ of arable land. 

Infrastructure 

The main road srstea connects larachi to: 

(a) The northern areas and to China and serves the aain towns of Siad, 
Punjab, the east of llWl"P and Gilgit; 

(b) The border of lasbair, and divides itself into a net of narrow 
secondarr roads and tracts; 

(c) WPP and Afghanistan; 

(d) Quetta, froa where secondarr roads and tracts lead up to the Islaaic 
Republic of Iran. 

With the esception of the southern part of llWPP, the provincial road net 
is weak, making transportation froa and to villages ano farll9 rather difficult. 

load transport vbicb ii highlJ developed, ii mostlJ l".WD•d bJ saall 
entrepreneurs, and, altbougb poorlJ organized, verJ efficient. llost industries 
relJ on this means of transport rather than on railwars. 

Railways connect Quetta and Peshawar to larachi, and the 1101t important 
towns of Sind and Punjab. In spite of eon1iderablo efforts and cheap fares, 
railwa11 are not suff ieientlJ used bf tbe workers in tbe a•~o-ba1ed industrial 
1ub-Hctor. 
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llectricitJ is aYailable in 111>st towns, in industrial estates and in 111>st 
rural areas. Sustained efforts ar• aade to deYelop tbe net according to tb• 
needs of industrial d•Y•lopment, but due to a fast growing d ..... d delar• in 
wiring do occur. Th• Water and POtNr 0.Yelopment Authority <WAPDA> tri•• to 
satisfJ dell&llds wbereYer justified. 

Th• availability of potable water is a probl .. in sa11e areas, 110stly in 
th• south and south-east of Baluchistan wb•r• water is scarce and v.lls are 
deep. 

The teleca.manication network is certainly one of tbe 110st liaiting 
factors in 110st areas as it is insufficient and not Y•rJ reliable. 

Agriculture 

The role of agriculture in the ecODClllJ of the regions is SUllll&rized in 
table 1. 

Surveyed area 

Forests 

•on-arable land 

cultivated area 

Cultivated area/ 
surv•J•d area (!.) 

Crop area 

Area vi th llOre 
than one crop 

Cultiv~ted area/ 

Table 1. Land use in Pakistan. bJ region 
<In thousands of hectares> 

la dons 
•orthern J .... and 

Sind Punjab llWFP Baluchistan areas ~sbair 

13.93 11.01 10.17 34. 72 

0.66 0.45 0.96 1.09 

5.20 2.94 3.95 11.16 

5.60 11.64 1.8• l.•6 

40.20 68.43 18.09 •.20 

2.82 10.46 1.52 0.62 

0.90 3.02 0.43 0.02 

inhabitants per ha 0.25 0.22 o.u 0.2• 0.10 

Source: Agricultural Statistics of Pakistan, 1985; updated froa the Siztb 
Year Plan. 

In the areas for wbich IDFC is re1pon1ible, all arable land i1 being 
cultivated. Due to th• climatic condition•, tbo•• area1 wbere no irrigation 
water i1 available (Sarani area•> a&J be cultivated onlJ during tbe 1bort raiDJ 
sea•:>n. 

Irrigated agriculture rant• UIODg the large1t irrigated area1 in tbe world. 
The agricultural production, u1ing traditional .. tbod1, i1 characterized br: 
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(a) Diversified prcducts, partlf for the far&ars' own consuaption, partlf 
for tile market; 

(b) Split cash crops and industrial crops; 

(c) Low invesblent and accordinglf lov fields; 

(d) Low to very low prices for crops sold on the free aartet and iaposed 
prices for industrial crops and grain; 

<•> Low agricultural revenues whicla seea ~ae more to low fields than to 
low pricH; 

(f) Structural difficulties in the collection and transportation of 
crops, and accordinglf high profit aargins for collectors and traders. 

A8 a result, agro-based industrialization is difficult. Parther110re, th• 
link between agriculture and industry reaains unorganized. The promotion of 
the co-operative s11tea is not favoured bJ the authorities, •• past failures 
gave reason for suspicion about its efficiencf. 

The .aajor ca'b crops of two survefed provinces are given in table 2. 

Table 2. llajor cash crops of two pr~vinces 

Crop Baluchistan 

Sugar cane (1,000 t) 3,700 30 

Sagar beet (1,000 t) 100 

Cotton ,000 bales, 375 lbs/bale) 3 

Tobacc:. .1,000 t> 58 

Oil seeds are insuff icientlJ produced in the less-developed areas of 
Pakistan as 1Mll as in the whole countrf. According to various sources 
500,000 to 600,000 tonnes of oil seeds are imported while thef could be 
produced locallJ. llWPP produces 22,000 tonnes of rapeseed and mustard; 
Baluchistan produces 14,000 tonnes o~ various oil seeds. 

0.9 

3 

Th• fruit production in the less-developed a~eas is concentrated in the 
irrigated areas of NWPP and around Quetta (Baluchistan). Table 3 shows the 
main fruit production of tbe1e two provinces. 



Fruit 

Apples 

Pears 

Apricots 

Plmu 

Grapes 

Peaches 

POMgranates 

Dates 
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Table 3. Fruit production in two provinces 
(In thousand• of tonnes) 

NWFP 

59 

30 

12 

30 

2 

1 

7 

The aain regions of production are: 

Baluchistan 

79 

l 

40 

12 

26 

9 

20 

85 

<•> In llWPP: Pesbavar and llalatand Divi•io~• (Peshawar, llardan, SVat, 
south of Dir), on tbe eastern ban~ of tbe Indus River, Abottabad District; 

(b) In Baluchistan: Quetta Division (Quetta, Pishin, part of Zhob), plus 
Panjgur and Turbat Districts for dates; pomegranates nearlr in all parts of the 
province; 

(c) In the northern area•: 40,000 tonne• of apricot• are reported to be 
cropped, most of it being lost. 

Wood re•ources are ainiaal. Tb• fore•t• are overexploited, resulting in a 
constant reduction of tbe areas bJ about 1 per cent per rear. 

Pithing is concentrated in the laracbi area. Th• ~oa•t of Baluchistan 
does not r•t have th• infrastructure required to develop fishing and a f 11h•rr 
industrJ. 

Pith farming bas not J•t reached econoaic iaportance, but could be 
developed in llWPP and in 110st of the northern areas. 

Industrial deve\op111gt 

Tb• level of industrialization of specific areas aar be expressed bJ th• 
value added created bJ large-seal• industries in those areas, as percentage of 
th• total value added created bJ th• large-seal• industries in Pakistan. It 
1hov1 tbat: 

(a) laracbi alone accounts for about 30 per cent; 

<b> Th• seven largest towns of Sind and Punjab account for over 60 per 
cent (laracbi, Labore, HJderabad, raisalabad, Sbeilcapura, Rawalpindi and 
Isl ... bad); 
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(c) llWFP reaches onlJ SOiie 9 per cent, of which Peshawar accounts for 
•.8 per cent and llardan for 1.9 per cent; 

(d) Baluchistan accounts for onlJ 1.9 per cent. 

In the agro-based industrial sub-sector, five sugar aills with four 
distilleries, four leather-processing plants and six tobacco factories 
constitute the essential part of the large-scale industrJ in the less-developed 
areas, 110st of th .. being concentrated in llWFP. 

In Baluchistan the onlJ large-scale plant is a textile factorJ, vbicb is 
reported to suffer froa econ011ic difficulties. 

ConsequentlJ, development projects in the agro-based sub-sector would 
find an unprepared ground as most industries - except sugar aills, oil sills, 
starch-processing plants and paper sills - cannot induce a sufficient 
infr•structure nor attract other industries. 

Favourable conditions for .. diua- and certain saall-scale industries 
a~p.sar to exist in the districts of Peshawar, llardan and Abottabad and in 
"border-hopping" industrial estates (Hattar in Jbottabad District, Kirpur and 
Bhiaber in lasbair). But even in these areas the existence of a nallber of 
ailing or closed-down industries aake it highlJ desirable to conduct a sectoral 
surveJ before launching projects. 

B. The Develop!l!n~ Finance Institutions 

The development objectives are expressed in the current Five-Year Plan and 
assigned fo~ implementation to the Development Finance Institutions (DFI) and 
other aconoaic agents. 

There are 10 DFis in the public sector. Soae of thea, such as the 
Agriculture Development Bank of Pakistan CADBP) and tbe Industrial Development 
Bank of Pakistan CIDBP> are also c0111ercial banks. Since tbe DFis of Pakistan 
receive little financial assistance froa the Governaent, most of th .. satisfJ 
their financial needs through deposit saving scb ... s or bJ going into 
coamercial banking. 

C. The Regional Development Finance Corporation 

Background 

The Regional Development Finance Corporation (IDFC) was established in 
1985. It• capital is held jointly by the National Development Finance 
Corporation CNDPC) (50 per cent), the Pakistan Banking Council (40 per cent) 
and IDBP (10 per cent>. At present Pis 62.5 million are paid up. 

The tasks assigned to IDFC are to identify, study and finance ccaaerciallJ 
viable projects, and m&J include participation in equity, This implies that 
IDFC is directly involved in providing the necessary assistance to the client 
at all pbase1 of tbe project. As a matter of tact, IDPC carries out 
feasibilitJ 1tudies, conducts market surveys and ~ertorm1 other tasks which 
are usuallJ subcontracted to engineering Comt>anies. 

Agriculture is the only sector excluded from benetiting from the credit 
and services bJ RDrc, whilst the mining sub-sector is given special attention. 
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Lite other DFis, IDFC is not in a position to offar specific incentives 
or coapensations to boost projects considered as particularlJ desirable. In 
tbe less-developed areas, all sectors enjoy the same fiscal benefits, i.e. 
five 1ears of taz ex911Ption on profits. 

A peculiar feature of IDFC is to resort to a .. rt-up syst .. to c~nsate 
for the non-application of interest rates in Islaaic banking. It results in 
tbe purchase of aaterial coaponents of the investment which are resold to the 
invutor vi.th a profit aargin. 

The role of IDFC among DFis engaged in agro-based projects 

As the country's primary sector accounts for 25 per cent of the gross 
domestic product (GDP) and eaploys 110re than 50 per cent of the population, it 
offers aan1 opportunities and constitutes th~ aain field for industrialization. 
The aajor part in that process is assign•d to IDFC and to ADBP, excluding onlJ 
projects in the heavy industrJ. 

ADBP has the advantage of being both, a rural development bank and a 
specific agro-based indust-~al DFI. Its size and presence in all rural areas 
puts it into a favourable position ic what could appear as a competition 
between two DFis. In fact, however, IDFC gets SOl&8 support froa ADBP in th• 
earlJ, information-gathering phases of projects. Ro real co-operation esi1t1 
but could be developed on specific projects. 

IDFC i1 particularly restricted with regard to foreign exchange. As it 
has ao direct access to foreign lines of credit, the equipment for projects 
has to be purchased on the local market. Some exceptions are aade in the case 
of modernization and reconstruction of existing plants for which client• may 
obtain loans in local currency with iaport licences. 

~rojects financed bt RDFC 

Approved loans 

Until December 1986, RDFC bas approved the following loans: 

Killion Jfuaber of 
Plls projects 

Le11 than 2 59 
Between 1 and 2 31 
over 10 22 

tbe average amount per project is 2.9 million Plls. 

Since its establishment, IDFC has granted three loans to the private 
sector that are over Plls 12 million: Plls 13.7, Pas 14.2 and Plls 12.5 million 
respectively; and two major loans to the public sector, one of Pis 20 million, 
the otber of Plls 15 million. 

BJ the end of 1986 the loan• approved 1110unted to Pis 328 million, of 
vhicb 63 per cent .:e in th• indu1trial sectgr. 

The last, and at the s ... time the fir1t balance of RDrc wa1 negative, 
showing an income of Pis 7,672,200 and expenditures ot PR• 10,896,400. tbi1 
result 11&J be explained by the fact that RDrc still bad to con1olidate its 
buline11. 
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Sectoral distributiou of IDPC's activities 

The approved loans of Pis 328 aillion are repartited as shown in table 4. 

Table 4. NUllber of projects financed, bJ size of loans 

Sector 

Agro-based industries 

Food processing 
Leather processing 
Wood-writing 

Other industries 

Services sector 

Total 

Percentage 
of total 

30.2 

(25.2) 
(4.3) 
(6.0) 

32.8 

~ 

100 

Less than 
Pits 2 

aillion 

6 

3 

3 

16 

33 

55 

Between 
Pb 2 and 

10 aillion 

9 

8 

l 

10 

12 

31 

Above 
Pits 10 
•ill ion 

8 

7 
1 

7 

..1. 

22 

Total per 
sector 

23 

33 

..ll 

108 

The diversity of sub-sectoral activities is evidonced by the dominance of 
a larg~ num!>er of small loans. 

organization of IDFC 

On the Board of IDFC are represented~ 

(a) The Ministry of Finance by one representative; 

(b) The regions of assignment bJ five representatives; 

(c) The shareholders bJ three representatives. 

The chairman of NDFC is bJ virtue of bis function chairman of IDFC. The 
Mauaging Director i1 nominated by the Federal Government. 

The Operational Services are co-ordinated by the Senior Vice-President who 
also supervises all other services, i.e. administration and branch offices. 

Th• Operational Services consist of three divisions: 

(a) The Project Division, excluding mine and mineral projects; 

(b) The Mineral and Mining Projects Division; 

<c> The Projects Identification and DeveloP119nt ?ivision (PIDD> 

and two ancillary services: the Management and Information Sftrvice and the 
Policy Cell. 

Marketing servic~s are provided by a self-employed consultant, wbo ba1 
office facilities at iU>FC and is assisted by two RDrc officers. 
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Pour regional branches are plaDDed. two of tbeaa alr•adJ ezist at Peshawar 
and at Quetta. 

Th• Corporation emplors over 50 persons; 21 officers fora the operational 
staff • 

.Activities of the Divisions and branch offices 

The Project Division 

That Division i1 in charge of ll&Jlaging the loans (preparation, appraisal, 
ll&Jl&g ... nt>. It bas also to finalize fea1ibilitr studies wben pr0110ters caaaot 
deliver sufficient fot'llal doc..antation for project appraisal. It i• beaded bJ 
a Vice-President, and concentrates an iaportant part of the operational ..... 
in its three Project Cells, operated bJ nine officers, a Credit Cell (one 
officer> and the lagineering Wing (one officer). Th• Division 911Plor1 staff 
coaing froa various sub-sectors of the second and the third sectors. 

Th• Credit Cell takes all nece11arr 1tep1 with the Adaini1tratiYe DlYi•loa 
to tran1fora an approved loan into an effective one. 

The lagiaeering Wing is providing 1ervice1 to clients after the loan l• 
sanctioned and during project impl ... ntation. 

The Mineral and Kining Projects Division 

That Division carried out all the steps of the projects in its field of 
a11ig11119nt, including identification, promotion, appraisal and impl ... ntation. 
It is heade4 bJ an Assistant Vice-President and C011Prise1 thrae officers. Its 
sectoral specialization peraits it to take a direct technical position 
(conceptualization, equipment, organization> in 110st of the projects, and the 
presence of the Division in the sub-sectoral market is quite noticeable. 

The Projects Identification and Development Division 

Project identification and development is a coapletelr separate activitJ, 
producing 1ervice1. It should be noted that PIDD is not a profit centre. The 
duties of the Division start with identifring projects and end vitb the 
subllission of a fea1ibilitJ report to a client, or with the deliverr of a 
complete package "project and promoter". The finalization of the project is 
normallJ carried out bJ RDFC, but the promoter mar decide to have it finalized 
through &DJ other bank. ror a detailed description of PIDD's functions, see 
annez II. 

PIDD eaplors two staff, one junior llllA graduate and the head, an Assistant 
Vice-President. Considering the eztent of its a11ig1111ents, that number of 
staff is insufficient, and PIDD bas to resort to ezternal a11i1tance in 
carrrlng out specific ta1t1 such as market studies and sub-sectoral engineering 
studies. 

lecentlJ PIDD was al10 required to take on the aanag ... nt of the 
"Supervised Small-Scale Credit", an activltJ vbicb i• not normallJ part of the 
duties of 1ucb a Division. A junior officer is in charge of it. 

PIDD bas no separate operational budget. It• activities are e11entiallJ 
financed bJ aorc revenues. However, froa 1110ng tbe "-nefltlng provinces, IWrP 
donated 1ome fund• to aorc, and the interests of that grant are u1ed bJ PIDD 
in promoting projects in that province. Inspite of this, PIDD r ... in1 
insufficientlJ financed and carries out its duties witb verf llaited .. aa1. 
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Since IDFC is financing both development projects and normal projects 
(cc....rcial banking), PIDD can be considered to be its development service, 
mating the difference between an ordinarr bank and a DPI. 

Branch offices 

TVo branch off ices are operating at present. The Peshawar branch which 
conrs llWF~ and is run bJ two aplorees, wilJ. be expanded. The office 
represents the Institution in tbe area and provides a link with the 
authorities and the promoters. Upon request of the Divisions, it bas to 
provide all required information on tbe region and on projects. 

The Quetta branch off ice covers Baluchistan and is 11&Daged bJ one 
officer. He deals .. inlJ with aining projects which are tbe most dell&llded in 
that province. However, other studies are carried out on request. 

Concluding re11arks 

IDFC is a young DFI, and therefore still concerned with its own probl ... 
while taking care of the development in tbe regions of assignment. But it bas 
alreadJ proven its effectiveness through projects illpl ... nted in a&aJ sectors. 
Regarding tbe agro-based industrial sub-sector, the .. ans available so far 
allow only a slow progreis. Nev options could boost development in this 
sub-sector in areas sbOflfing a fast-growing priaarr sector. 
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II. ACTIVITIES or TD IC!PIRT 

A. lea1oa1 for revision of the expert's wort progr .... 

ID carrying out the duti•• according to bis job description Cs•• allllez I), 
the ezpert vas f aciog SOiie difficulties and bad to adjust bis wort progr .... 
accordinglJ. BesidH the fact that IDFC is less structured and bas few.r •ans 
than it would appear froa the project doc-at, whicb affected the practical 
organization of tbe aission and the ezpert's wort progr .... , there were other 
factors which bad a negative influence on the effectiveness of tbe aission. 

Vitb regard to UlllDO inputs: 

(a) The teaa of ezperts vas not COll(>lete, which affected tbe following: 

Ci> Settl ... nt of the wort progr .... ; 

Cii> Organization of proper doc-atatioa; 

<iii> Discharge of certain general or cOll(>l ... ntarr ta1ts, expected 
to be distributed between the experts. Such ta1ts bad to be 
liaited, bat r .. ined h•aYJ' for the expert vbo had to 1urv•J 
regional data, talce the first step• for th• set-up of a general 
documentation and prepare a s1st .. tic and cOll(>rebeasive 
sectoral approach; 

(b) The noa-availabilitJ of the COllFAI experts during all the aission 
reduced th• efficiencf of th• aissioo considerablJ. 

Vitb regard to IDFC inputs: 

Ca> IDFC was not in a position to fulfil tbe provision• per iteas G and I 
of the project doc-at. llor• particularlJ, PIDD ba1 no specialist in agro
and forest-bated industries or s011eone faailiar with th• "sub-sectoral 
culture". C01111Unicatioo on sub-sectoral aatters was therefore difficult; 

(b) 

(tb•n 50 
bad ODlJ 
officer. 

PIDD bas not enough staff to allow tb• ezpert to mobilize 30 staff 
per cent of the total labour force) for training. The Divisio~ itself 
three officer1, later two, and finallJ obtained again one junior 

Aware of tbes• difficulties, IDFC pat more eapbasis on getting a 
technical output, i.e. identified projects, th&D on training. IDFC support 
wa1 ezpres1ed bJ providing &D effective logistic a11istance and bJ subllitting 
specific probl ... for advice. 

B. leyised wort progr .... 

PrioritJ was given to assisting PIDD in creating more efficient condition• 
of wort, peraitting to proceed later to on-tbe-job training. In this regard, 
tbe ezpert undertook tbe following: 

Ca> Consolidate doc1111entation and data on region• and on the sub-s•ctor; 

Cb> Settle documentation for project identification, preparation and 
evaluation <••tbodological and technical aspect•>; 
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(c) P~epare and conduct area surYeJ• in the sub-sector; 

(d) Asai1t PIDD in its practical wort bJ: 

Ci> Providing tecbno-econoaic advice on development projects and 
doe-nts; 

(ii) Allalrzing PIDD project doc-nts; 

(iii) Bating proposal• for defining tb• concept of development 
projects; 

<iv) Providing a set of studies on project opportunities. 

A revised work progr .... was proposed to tbe Read lzecutive on 
10 Decellber 1986 <annex III), and discussed and approved on 21 Decellber 1986 
(annex IY). As can be seen, the expert in bis proposal, as wll as the Bead 
lzecutive in the ... ting report, insist on tbe necessitJ of solving the 
probl ... in connection vitb the survefs and vith the collection and 
organization of inforaation and data. 

Circmutances led to concentrate on llWFP, as it was expected to yerifJ 
local inforaation for several projects, the probl .. of data collection beiD& 
the liaiting factor. Project studies were accordinglJ restricted to projects 
for vbich sufficient information could be collected. Although several aisslon• 
to llWPP brought good results, the quantitative aspects of project inputs 
r ... ined iaprecise in llADJ respects. 

C. Activities carried out 

General and regional doc1111entation 

Doc-ntation on the national and regional economic situation vas obtained 
froa UllIDO, the World Bant, the Ministry of Agriculture as tMll as froa federal 
and provincial government services. 

Sub-sectoral docU11entation vas .. de available 11astlJ froa F.AO, UllIDO, 
ADBP, the KinistrJ of Planning (Coaputer Cell), the Pakistan Agriculture 
Research Council, the Pakistan Council of Science and Industrial Research, the 
Directorate of National BusbandrJ, the PoultrJ Research Institute, the Fruit 
and Vegetable Development Board, the Directorate of IndustrJ and other 
institutions and services at federal and provincial levels. 

Th• docm1entation vas ~anded over to RDFC either as printed .. tter or as 
internal notes. 

Sub-sectoral docuaentatton for project identificatiop 

In addition to part of the above-11entioned documentation, this includes: 

<a> Reports of visits to .. nufacturers (beverage and fruit-processing 
plant; Gbee factorJ at Dargai); 

(b) A set of project profiles for fruit-based industries; 

<c> Two fea1ibilitJ studies <poultrJ, other birds, fish feed, cattle 
feed - straw processing into cattle teed>; 
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(d) A report oa th• i11prov-•t of date-pala cultiYation and date 
proce••iag bf FAD; 

<•> Stati•tic• oa fruit ezports fraa Pakistan to other countries for 
three ~us; 

(f) A set of UllIDO publication• and documents. 

Set-up of a ceatral docamentatioa/data base 

Tb• ezisting docameatation va• S11rYeJecl and recc....ndation• 11&d• on bov 
to organize a central documentation, •• thi• was foand necessar1 and urgent. 

Preparation of opportunity studies 

Tb• ezpert prepared tb• folloviag: 

(a) llot• on th• approach to project identification; 

(b) llote on the preparation of 1urve1• at th• di•trict level <collectioa 
of general data, production, cona1111ption, infraatructure, induatri•• etc.); 

<c> ADalJsi• of th• condition• of develo,..at of new date-proc•••illl 
plant• (concluding that prioritJ 1boald be given to tb• llOdernization and 
re-1tart of ezi1ting anit1; advice to surv•J the availabilitJ of fruit la th• 
conaidered region•>; 

(d) Stady oa atoring potatoes and onions in Pakistan (concluding that 
under pr•••nt condition• it is not viable); 

<•> Inforaal notes on poultry feed and industrial by-products for cattle 
feed; 

Cf) Note on th• fruit and vegetable potential of th• llaDsbera Division 
for ezportation, including a pactiag and grading facilitJ (concluding that 
tbi1 wa1 not feaaible given an inaafficient production. The field 1arve1 waa 
sab1~aently cancelled.). 

Ar•• sarven 

Th••• were re1tricted to llWFP, aa th• level of development in tbat 
province provide• favourable condition• for i11Pl ... nting ... 11- to 
.. diua-1cale project•, large-1cale projects being escladed froa IDPC 
po11ibilitie1 and a11ig1111ents. 

Three field aission1 were conducted, tbe fir1t aainlf to Pe1bawar 
District, tb• second and third through Peshawar, llardan, Swat and Dir 
District1, and llalatand Agencf. 

Tb• main objective was to collect regional data, and then to concentrate 
on tb• fruit, vegetable and ... at 1ub-1ector1. .ltl the fruit and vegetable 
production was too low, it wa1 decided to estend th• 1urve1 to oil• and fat1, 
sugar-cane bf-product1, animal bJ-prodacts froa slaughter bou1e1 and poaltrr 
fHd. 
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Opportunity studies 

Fruit processing 

OpportunitJ studies for fruit-processing industries tMre abandoned when it 
becaae obvious that onlJ a comprehensive survey involving a te .. of surve1ers 
would get the necessary data froa where theJ are available. i.e. at fara level. 
The government services consult~d could only give general and so.a qualitative 
inforaation. 

In spite of these deceptive results. no negative conclusion can be drawn 
regarding the op?,>OrtunitJ to develop the fruit and vegetable industrJ in the 
region. The potential s .... to be faYOarable because: 

(a) Grops appear to be i8f()rtant; 

(b) Their cost at fara level is lov; 

(c) Productivity can still be considerably iaproved; 

(d) Successive crops of different varieties an~ species allow a 
continuous operation of grading. packing and dispatching units, associated to 
the processing units. 

It is proposed to carrJ out a detailed studJ in the fr ... of the project 
"Fruit and vegetable post-harvest technology" (DP/P~86/030) which should 
perait tbe launching of some saall- to .. diua-scale projects. However, the 
existence of bankrupt and shut-down plants in a region as favourable as 
Peshawar. leads the expert to advise to carrJ out extensive sub-sectoral 
surve1s before pr0110ting new projects. 

Sugar aill bf-products 

The opportunitJ studJ concluded that two or three projects could be 
developed. provided that the supplJ of sugar cane to the aills would improve. 
The first step would be to increase cane yields to ensure a continuous 
operation of the sugar mills. At present, the income is low in spite of high 
prices. The projects include: 

<a> The production of bagasse particle board; 

(b) llolasses and cattle feed frOll beet-pulp; 

<c> Yeast recoverJ in distilleries. 

Cattle feeding 

Th••• would be desirable projects in the region, but are not within 
RDFC's scope of activities. AD association of Dfis would perait to iapl ... nt 
the projects in an integrated sch .... 

Poultry teed 

A poultry-feed project in Swat is justifiable becau1e of existing 
favourable conditions, such as climate, demand, availabilitJ of most of the 
raw material• and proxiaitJ of markets. The underdevelopment of that valleJ 
proapted the expert to recot111end to the development authorities to support 
thi• project and to bring other projects to that sub-region Caining and 
engineering industries a&J find opportunities). 
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Rendering plant• 

tile Htablh .... nt of such plant• in PHhawar, llardan and swat would be 
po•itiTe opportuaities. Rendering would be liaited to blood, a• all other 
bJ'-products are being sold. Blood is at prHent being sun-dried. This 
traditional .. thod giYes a product of YerJ' poor qualitJ' for cattle feed, which 
cann~t be used as a chicken feed as it is often found to be tozic. 

Tb• Peshawar rendering plant a&J' a•• conYentional technologJ' due to the 
quantitJ' of raw aaterial collected. Tb• swat project should use a ...._t 
tecbnolo&J'" to obtain stabilized products. As the shelf life of such products 
is liaited to three to fiYe veets according to •torage temperature, it should 
be aarteted in the region or proYince. Tbe application of w.t technologJ', 
patented in CzectosloYatia, would contribute to the prOllOtion and 
iapl ... ntation of projects. Several projects of these two tJ'P8• are 
desirable, a• the countrJ' suffers frma a shortage of ani .. l proteins for 
cattle and poultrJ' feed. 

Analrsis of PIDD proiect studies 

Four detailed analJ's•s 1Mre carried oat: 

(a) Pre-feasibilitJ' studies: 

Kini fruit-processing unit; 
Cattle-feed plant; 

(b) rea1ibilit7 studies: 

Fruit-juice plant; 
Cooking-oil plant. 

Assistance to client• 

On the request of IDFC, two prOllOters were directlJ' advised: 

Ca> Por a pr6ject of a can-mating plant for carbonated drinks. The 
ezpert advised on tecbnologJ' and equipment; 

Cb) For a vegetable and fruit dehfdration plant. The expert advised 011 

market d...ud and size of the project. 

Visit to worts on site for a project 

A mission to Dir was the occasion to visit the impl ... ntation of a factorr 
for aluminium kitchen utensils, as no agro-based project was under 
iapl ... ntation in the region. 

Th• espert found that, in spite of the assistance received, the client was 
... ting serious difficulties in impl ... nting tbe project. Particularlf, no 
instructions for the installation of th• aachin•rJ, including storage, were 
given, and no supervision of the works was aade available. Furthermore, tbe 
.. chin•rJ delivered was found to be incomplete. 

Th• espert informed IDFC accordinglJ and suggested tbat, in order to 
reduce tbe risks, more eaphasis be put on tbis pha1e of project iapl ... ntation. 
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D. Conclusions 

Th• outputs of tb• aission, as defined in the jcb description, v•re onlJ 
partl~ aet. Th• aetbodological aspects and the progress in the opportanitJ 
stud\es constitute th• essential outputs. 

OD-tbe-job training could not be carried oat as foreseen, i.e. bJ 
establishing project studies in co-operation with the counterpart. Tbe expert 
was assigned ll&DJ studies during the aission, but aost of th .. were outside 
the sub-sector to be considered. 

As a result, his wort was oriented towards a direct production of 
identified projects and the critical anal1sis of the actual tasts and .. thods 
used bJ PIDD and IDFC. 

As an external view on PIDD's operations aa1 be helpful to IDFC, th• 
following chapter contains a review of PIDD's present approach and same 
proposals for iaprov ... nt. It is believed tbat PIDD a&J find SOiie el ... nts 
supporting its own anal1sis which a&J help to strengthen the Division. 
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III. AllALYSIS or PIDD STUDIES 

Th• objectives oi PIDil •re d•fined in annex II, which has been prepared 
bJ the Division itself. PIDD was created "for undertaking pr0110tional efforts 
bJ identifJing viable projects and providing consultancJ services to the 
potential entrepreneurs". 

The reasons for establishing the Division were: 

(a) the liaitation of business opportunities in the less-developed areas; 

(b) The tough coapetition U10ng DPis and between DFis and c01111ercial 
banks in the saae areas; 

Cc> the need for cheap consultancJ services adapted to 111&11-size 
projects in the less-developed areas. 

A. Studies produced bt PIDD 

Studies are carried out for identified or existing pr0110ters. They belong 
to one of the three known levels of elaboration: 

Ca> Project profiles; 

Cb> Project pre-feasibility studies; 

Cc> Project feasibility studies. 

From PIDD's creation up to now, 120 projects were identified. llany of 
thea were developed into project studies and are referred to hereafter. 

Project profiles 

The definition of a "project profile", as given in annex II, is to soae 
extent close to the one usuallJ given for an "opportunity 1tudJ". The mai~ 
difference lies in the functional aspect of "project profiles" as theJ remain 
general, with no reference to locallJ identified resources. Their objective 
is 11are promotional or coamercial than operational. 

So far, 112 project profiles have been established, a ver-s important 
nuaber when the means of the Division are considered. TheJ m&J be 
differentiated as follows: 

(a) BJ size: 109 small-scale, 54 .. diua-1cale and 14 large-scale 
projects; 

Cb) BJ region: 37 are pr~po1ed for llWPP, 43 for Baluchistan and 32 for 
J...u and la1bair. 

Out of the total, 47 projects belong to the agro-ba1ed industrial 
sub-sector, of which 17 are in llWrP, 15 in Baluchistan and 15 in JAllllU and 
lasbair. Most of these sub-sectoral projects are repetitive: 14 are proposed 
three times, once in each region. 

Many of the projects can be developed into opportunity 1tudie1, provided 
that a local 1urve1 demonstrates the accuracf of the data. 



- 24 -

Pre-feasibilit1 studies 

rortr studies are available, of which nine are proposeo three tiaes, once 
in eacb of tbe .. in provinces of assignaent. Nineteen of the studies are 
large-scale projects, i.e. for over PRs 10 aillion. 

Details of the agro-based projects are given in table 5. 

Table 5. Pre-feasibilitJ studies for agro-based projects 

Size <in aillion PRs) 
Type of industrr Location Small llediua Large 

Cattle feed WFP Cllardan) 

Spice grinding 3 provinces 1.9 

Kini fruit-processing 
unit WFP and lasbair 2 

Vegetable dehydration WFP 1.5 

Fire logs Baluchistan 2.3 

Tbe degree of achievement of these studies varies, depending on the 
qualitJ of the initial dats. Projects such as spice grinding needed a less 
detailed local surver than e.g. fruit-processing units. 

Feasibilitr studies 

37 

From the 23 studies carried out, 15 were for llWFP, five for Baluchistan 
and three for J8111U and lasbmir. The six studies in the agro-based sub-sector 
are distributed as follows: 

ID JIWl'P: 

Flour mill 
Kini fruit-processing unit 
Vegetable dehydration 
Shoes 

In Baluchistan: 

rruit-juice plant 
Flour mill 

Killion P!ll 

6 
2.2 
1.6 
1.7 

6.5 
7.6 

In 1987, two feasibility studies were started, one on a jaa cott~ge 
industry in the northern ar&as and the other on a date-processing plant in 
Dara I ... il lhan. 
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FeasibilitJ studies are quite acceptable as far as tbe financial aspects 
are concerned, wbil• tbe technical part could still be i11Provecl. 

Projects inlwntecl 

In tbe agro-industrial sub-sector a sboe-aating plant and a ... 11 
furniture plant were financed, after participation of PIDD in tbe promotion of 
tbe projects. 

As .. ntionecl before, pr0110ters are free to i11Plwnt their projects 
through IDFC or anf other bank or DFI. This bas negative consequences for 
IDFC: 

(a) It leads to underestiaate PIDD's pr0110tional efficiencf, as 
i11Pl ... nted projects aa1 not be attributed to its preparatory work; 

(b) It deprives IDFC of financial revenues, as fees for studies are far 
froa covering their ezpenses. 

B. Tbe gualit1 of PIDD studies 

The proposals made in this section aia at tbe technical aspects of PIDD's 
work. Kost of thea confirm the analJsis and conclusions ezpressecl bJ PIDD in 
annez II. 

Quality of the studies in relation to the obiectives 

The pre-investment studies carried out bJ PIDD cover all tbe points 
usually reviewed in such studies in order to satisff the promotional, 
operational and financial objectives. 

(a) Promotional objective - As far as a proposal for investment is 
concerned, a description of the project is given with the corresponding 
costing. Therefore the pr0110tional objective is met; 

(b) Operational objective - Particular attention should be given to the 
following points which need to be improved: 

(i) Accuracy of data: When actual data (e.g. availabilitJ of crops 
for a project, suitabilitJ of such crops for industrial 
processing, under- or over-estimation of utilities like water, 
energf or maintenance facilities) are found to differ froa the 
assuaptions made, this is likelJ to have a negative effect on 
the rentabilitJ of the investment; 

(ii) Technolog\cal ezpertise: The latest technology or s~lutions 
proven under different conditions m&J be unsuitable for 
developing areas, inappropriate for certain raw a'teri~ls or 
not advisable for a product intended for a defineG market. The 
choice of the appropriate technologJ should be left to 
specialists in the given sub-sector wbo s~ould bava no liuks 
with suppliers of equiP119nt; 

(iii> Investment costing, provisional profitatilitJ and project 
appraisal, as the financial calculations need preci•• inputs; 
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(c) Financial objective - the financial studies, as far as the .. thod is 
concerned, se .. to ... t the needs. The use of the COllFAJit syst .. will soon 
perait to iaprove the financial optiaization of the projects. 

In conclusion, the ezpert believes that efforts for iaproveaent should 
concentrate on the technical aspects of the studies. 

Iapedi .. nts 

Kost of the iapediaents are tnown to PIDD, as can be seen froa annex II. 
According to their nature, three areas can be distinguished in which 
difficulties aay arise: 

(a) The resources available; 

Cb) The study inputs; 

Cc) Tho .. tho~ologJ. 

Resources 

In annex II, PIDD mentions the lack of engineering coapetencf and 
professional expertise. As a matter of fact, IDPC has no engineering facility 
and is aware that its size and the wide range of sub-sectors to be covered, do 
not permit an internal sub-sectoral specialization. 

In the expert's opinion, most of the difficulties originate froa an 
unspecialized approach. A revision of PIDD'• concept of pre-investment 
studies would lead to appreciate the value of the technical approach and to a 
strengthening of specialization, resulting in "safer" development projects. 

StudJ inputs 

PIDD and the expert concur on the statement that the collection of 
information and data is cumb~rsome, expensive, time consuming and, in the end, 
unsatisfactory, for the following reasons: 

Ca> Regional and local data are difficult to locate. When obtained, 
theJ are imprecise and not sufficientlJ detailed; 

(b) In the agro-based industrial sub-sector, the number and prec111on of 
the inforaation required appetrs to be higher. Agricultural data, such as 
crops of a specific varietJ, with harvesting time, exact location, market 
value, seasonal variations, internal consumption etc., are all necessar1 for 
securin~ a project; 

<c> Regional markets for agricultural and industrial products are very 
difficult to quantifJ and nearlJ impossible to estimate; 

(d) Detailed information on suitable technologies is very difficult to 
get. PIDD often resorts to requesting 1pecifications froa suppliers of 
equipment, vbo offer their products without giving adequate technical 
specifications. That va1 the important steps of a technical studJ, namelJ 
research on and choice of the most suitable technology and, later, equipment 
specification and selection, are bf-passed. 
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llethodolog7 

In annez II, PIDD states that tbe officials are facing "probl ... in 
undertaking technical and financial anal7sis of the projects". Although this 
is true, the ezpert would lite to point out that the problea cannot be 
overcome with the tnt>Vledge and experience of a single expert, as too •&DJ 
fields are involved. Also, training alone is not the solution. 

According to the expert's findings, the .. thodolo17 is known, but is, of 
course, at present not i11Pl ... nted nor can it be i11Pl ... nted. The ezpert 
therefore concludes that, in order to perait th• i11Pl ... ntation of a 
.. thodical approach and to i11Prove the results, the resources should first be 
upgraded. 

c. Recom1111ndations for an iaprov ... nt of the studies 

The proposals aade in this sectfon include those ezpressed b7 Pii>D 
(annez II> with sutie additions. While focusing on the agro-based industrial 
sub-sector, the •~pert aakes also some general ~ec01111endations which should 
have a positive effect on the sub-sectoral approach. 

General recom1111ndations 

functional surve7s 

A9 ever7 project aeets siailar difficulties in getting inforaation on the 
regions of assignment, and the sub-sector in question, the ezpert rec011111ends 
to carr7 out: 

<a> Regional surv•J• to locate the resources, to identifJ the general 
constraints of projects impleaentation, and to decide on sub-sectoral 
development priorities. A9 r~gional surveys should interest most Dfls, theJ 
aight be iapleaented within a co-operation agre ... nt; 

(b) Sub-sectoral surveys on specific sub-sectors selected as priorities 
on the basis of agricultural resources, economic importance and market demand. 
Such surveys could cover: 

fruit, fresh and processed; 
Dried fruit, dates; 
Vegetal oils and fats; 
Meat, including poultry; 
Pisb And fish proteins; 
Starch. 

A9 most of these surveys would be of general interest, they could be 
carried out by t1aas of specialists vorkinc in co-operation. Certlin 
sectorial studies, such as ~i oils and fats, might benefit froa international 
co-operation or assistance. 

!stablislulent of a data base 

Given the importance of accurate econoaic data for the studies, including 
information on geographic, climatic, regional, local and sectoral conditions, 
a data base should be set up wbere all relevant inforaation is collected and 
eontinuously up-dated. 
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Financing of studies 

Since the costs of the studies are high, ezternal fundin& would seea to 
be necessarJ to ensure the promotion of sound developaent projects. As the 
funding capacitJ of the developaent authorities is liaited, the possibilitJ of 
changing such costs to other parties might be restricted to sub-sectoral 
priorities defined bJ tbe interested parties, i.e. tbe federal and provincial 
authorities. 

RecOlm8ndations ccncerning resources 

Tbe application of tbe COllFAll program, which PIDD will receive under tbe 
present project, should improve the qualitJ of studies and save time. 
Furthermore, it will impose the use of proper formats. Formats lite tbe ones 
contained in Manual for tbe Preparation of Industrial Feasibility Studies !I 
should be introduced without delaJ. In addition, the set-up of an internal 
data base should be of considerable aisistance to PIDD and RDFC.· The ezisting 
11&11agement information srstea could be used as a basis of the internal data 
base, beaded bJ a professional docuaentalist/librarian. 

Sub-sectoral activities should be properlJ planoed, i.e. tbe tasks listed 
and budgetized, which would bring advantages such as: 

Ca) Focusing on mediwn-term objectives; 

Cb) Involving the officials in the preparation of schedules for tbe 
studies to be carried out; 

:c> Defining the terms of reference for outside consultancies, including 
their scbedulint, selection and costing. 

As stated in annex II (section VII, land 2), contacts should be 
established and maintained with: 

Suppliers of equipment; 
Operating factories in various sub-sectors; 
Suppliers of technologies: 
Foreign investors. 

An efficient implementation of these recOlllD8ndations would be ensured bJ 
giving them a "frame", i.e. a format, a schedule and a budget. 

Rec01llD8ndations concerning personnel and internal organization 

Regarding the requirements for personnel conducting feasibilitJ studies, 
the Manual for the Preparation of Industrial Feasibility Studies l/ advises: 

(a) To use teams of experts; 

Cb) To select the members of the team with a view to cover the major 
substantive fields of the project; 

Cc) to have the team assisted by short-term experts. 

l/ United Nations publication, Sales No. E.78.II.B.5 CID/206). 

i/ ll!i.sl· ' p. 23. 
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In view of the 111&11 naaber of agro-ba1ed industrial projects and the 
liaitation of internal resources, it i1 proposed to organize a te .. onlJ for 
the duration of a specific studJ, ca.posed of: 

(a) Ate .. leader Cth• project-studJ leader>; 

(b) A technical co-ordinator; 

(c) Short-tera experts, including a aarket anal1st, a sub-sectoral 
specialist, a aechanical engineer and a civil engineer. 

IDFC will soon eaploJ all the listed specialists, with tbe ezception of 
the sub-sectoral specialist. 

Practical approach to the projects 

Particular attention should be giveo to inforaation gathering, to the 
e1tiaation of the error content in data, and to checking the coapletene11 of 
the studies. Tbe elaboration of an official internal procedure, covering each 
step of the studies, would perait to define ezact duti•• and to 1ee to their 
~apl-ntation. 

StUdJ dOCUMDtS 

All internal procedure for the iapl ... ntation of studie1 should delineate 
the ezact content of the duties. Regarding th• agro-based projects, special 
care should be given to raw material definition and analJsis, to the available 
technologies and to their comparative cost, as ... 11 as to packing and storage 
requirements. 

Tbe format of the studies should include a set of foras for each step. 
The schedules contained in the Manual for the Preparation of Industrial 
Feasibilitx Studies would be the best, as theJ are compatible with COllFAR. 

Technical studies <the engineering part> should include flow diagr ... and 
utilitJ balances. Such diagr ... and balances are the 110st concise wa1 of 
depicting industrial units and facilitate a comparison of tecbnologie1 in 
terms of efficiencr and consumption of utilities. 

Data collection and adjustment 

As far a1 possible, data and information should be taken directlJ from 
the place of their recording. Data on agriculture should be taken in their 
contest (local, regional, seasonal, annual). Isolated data should not be 
considered. 

Tbe equipment eost should be calculated according to specifications 
elaborated bJ specialists. A comparison of costs aust be based on a technical 
analysis by the specialists. 

Tbe error content of the initial data should be checked in order to be 
able to determine the margin of error of a given study. 

D. ConclulioDI 

PIDD is doing its best under the present circumstances. rurther progress 
will depend on a strengthening of the Division, which requires proper funding. 
the preceding analysis and proposals are ezpres1ed with a view to help IDJC 
mobilize the required a11i1tance. 
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the rec~ndecl •asures for iaproYing PIDD's performance should be 
Yiewed as a •aas to arriYe at a safer and mare efficient •tbod of project 
stadJ', vbicb will not onlf increase the percentage of studies transformd into 
projects, bat also result in tbe establisbmnt of mare prodactiYe plants, in 
their steadf operation and in a safe reillbars ... nt of the loans. 

Since the agro-based industrial sub-sector proYides 11&11J opportunities 
for projects in tbe less-developed areas of Pakistan, anf iaproY ... nt at PIDD 
leYel will bring .. 1tipliecl benefits to tbe coantrf. 

FinallJ, as far as the creation of RDFC was considered necessarf for 
deYeloping the less-developed areas of the coantrJ", the s ... reason ... st applJ 
for endowing PIDD with tbe proper •ans to reach its develop1ent objectiYes. 
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'"•z: I 

108 DISCaIPTIOS 

Post title: Kz:pert ia agro- &Rd f orest-basecl iadastries 

Daratioa: 5 ••tll• 

lalf/Allgast 1916 

Dat1 statioa: Isl ... bad 

ParpoH of project: (a) To apgrade IDFC'• natioaal capabllitf ia proj.ct 
ideatificatioa. preparatioa of opport1111itf stadi•• 
&Rd tbe preparatioa aacl eYalaatioa of 
pre-fea•ibilitJ and iada•trial fea•ibilitJ stadi••; 

DatiH: 

Ogalificat ions: 

LtpHHe: 

(b) To aake tbe teclulo-ecoaGllic appraisal of 
pre-inYestaent stadie• for aatioaal and 
interaatioaal financing; 

(c) To pr011Dte &Rd illpl ... nt project• in tile 
less-deYelopecl area• of Pakistan. 

tb• espert will andertalte tbe following actiYitie• under 
tbe general co-ordination &Rd saper1ision of tbe teaa 
leader &Rd tb• natioaal project director. in bi• field of 
specialization: 

(a) Prepare the doc ... ntation for project 
identification. preparation, eYaluation, appraisal, 
financiag, promotion and iapl ... ntation; 

(b) Assist in the preparation and coadact of on-tbe-job 
training for tb• national staff of IDFC; 

(c) llata tbe technical analJ•i• of industrial 
opportuaitJ, pre-feasibilitJ and feasibilitJ studies; 

(d) Select tbe 110•t 1aitabl• teclulologf for industrial 
project•; 

<e> AdYise on procur ... nt procedure• and selection of 
suitable plant sites; 

(f) C011Pile capital cost estiaates <foreign/local>; 
(g) As•••• tb• required iapl ... ntation schedule• for 

construction period, proda~tion start-up and 
reaching full capacitJ; 

(h) Prepare a project report for the specific areas of 
bis aHigDMnt. 

A graduated engineer, possiblJ vttb post-graduate studies 
in econ011ics, financ-, or basin••• aclainistration, and 
with several J•ar• of practical esperience in elaborating 
feasibilitJ studies for various industrial investment 
projects. SOiie background in development financing is 
highlJ desirable. 

Inglish 
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Annex II !/ 

PIDO - All OVERVIEW OF THE DIVISIOll 

PLANNING. IDENTIFICATION AND DEVELOPMENT DIVISION 

PART-I 

I. INTRODUCTION: 

RDFC w3s incorporated with the objective of promoting industrial 

activity in the LDAs of the country. The industrial activity in 

these regions has been hampered due·to multiple factors. The 

main reason attributable to the low industrial p~of ile of the 

LDAs in comparison to the other regions of the country is that 

people are not conversant with the type of economic activity to 

be initiated to offset the locational disadvantages of these 

regions. Keeping in view the problems encountered by the people 

of LDAs, RDFC established an in-house facility to cater to the 

requirements of the potential entrepreneurs. Planning, Identi

fication and Development Division was established in RDFC for 

undertaking promotional efforts by identifying viable projects 

and pt ·· · ~ing cc . ·, tancy ~ :"'."vic":c .. -:- tt ~ ~-~ent ·a· entrepr:-eurs. 

II. WHY PID? 

The imccrtahce of PIO Division for sustaining the activities 

cf RDfC can be justified by looking at the followings :-

1. RDfC's operations are only restricted to the less 

developed areas of Pakistan, where business 

op~or~unities are limited because of the followin; 

fac:ors: 

(al Investors are not conversant with the type 

<:" indu·i:r1al a,..t•· .. ':y ~o be t:'"'dt:--:~ke:-. 

!I This annex is reproduced without formal editing. 
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(b) Locational disadvantages like lack of infra

structural facilities, non-availability of 

skilled labour. transportation problems. 

distance ~rom the port etc. have created 

additlonal problems for the entrepreneurs 

w~ich make it cumber-some to identify profitab~e 

business opportunities. 

2. Development banking is nc more a sellers market. This 

market is now flooded with competitors, each one t~ying 

to attract clients/customers by providing attractive 

financial packages. The survival for the fittest 

demands that we should provide some extra services to 

the clients in order to enhance the business volume 

of RDFC. 

3. There are few institutions like PICIC and NDFC, which 

~ffer mo~e or less similar services to the clients 

:... ... t thei.:. modus op~randi ~s quit.a different. 

A comparison of the consultancy services offered by NDFC/ 

PICIC and PIO Division of RDFC is appended beiow :-

a) NDFC and PICIC provide consultancy services and 

carry out feasibility studies f.or very large 

projects where as. ?ID Division places more 

emphasis on small and medium scale industries 

which could be ultimately linked with larqe 

scale projects. 

b) NDFC char~es handsome fee for providing con~ultar.~y 

serv.ces and undercakinq feasibility stuaies, 

whereas RDFC charqes a token fee for the preparation 

of feasibility studies. 



c) NDFC and PICIC's operations are exte??~:::'-1 all 

over the country, therefore, they can not qive 

full justice to the LDA's. On the other hand PID 

Division of RDFC has been created with the aim to 

promote industrial investment in the LDA's by 

providinq consultancy services to the potential 

entrepreneurs in developinq their ideas into 

profitable industrial undertakinqs. 

4. The exiqency of the situation was even realized by the 

share holders of RDFC and senior government officials, 

therefore, a promotional fund was created to support 

RDFC's development efforts undertaken by PID Division. 

rxx. BACK GROOHD 

PID Division came into being in May, 1984 with the induction 

of Mirza A!l'in Beg, as incharge of the ~:-ivisio~. ;t that s;:age. 

nee m~ch work was carried out as he was getting acquainted 

with the workinq of RDFC. By the end of July 1984 two fresh 

MBA's joined this Division, but again effective workinq 

was not possible because the team of three was busy in 

formulating polic·ies and proc~dures for undertaking various 

developmental activities of the Division~ By the end of 

Augus~ an offieer from Project Division was transferred to 

PID to undertake feasibility studies for the present and 

prospective clients. 

PIO also hired the services of an outside consultant namely 

Engineers Combine Limited to identify and develop viable 

projects f?r 8."lluch!:;t:an. ;.· .. F.P., A.:ad ::~~hmir and Nor~;.~ .... 1 

Area. By the end of the year 1984, PIO Division was able to 

complete the following jobs: 



PROJECTS IDENTIFIED 

Consultants 

PIO 

Feasibility Studies 

Profile Studies 
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31 

40 

2 
·2 

71 

In Feb., 1985 certain changes were incorporated in the 

organizational structure of RDFC, 8irza Amin Baig was 

designated as Co-ordinator of Project, MIS and PID 

Division, and Mr. Nasif Mustafa joined as Incharge 

PID Division. 

xv_ PERFORMANCE OF PID DIVISION PROM 
IST JANUARY 1985 TO 30TB JUNE 1985 

Presently PIO Division is mainly involved in the preparation 

of proje~t "rofiles. pre-inv=stment studies and fea~_bility 

reports. The definition of each one of the above activities 
is given as follows :-

i) Project Profiles 

A profile study gives a skeleton of the project, 

hi;hliqhtinq cost of the project, demand supply gap, 

manufacturing process and profitability ratios. This 

concise study comprising a few pages, enables the 

client in choosing among various investment proposals. 

ii) Pre-investment Study 

rh!s study is more detailed and presents a clearer 

picture of the project. It covers marketing, 

technical and financial aspects of the project. 

Hence making it easier for a client to make up his 

mind regarding a particular pr~jec~. 
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iii) Feasibility Study 

Feasibility study is carried out on the request of the 

clients. This is a more comprehensive report. the 

project cost is based on exact machinery quotations 

ob~ained from relevant sources ana the other parameters 

are also covered in detail. since the location of the 

project is specified. 

In addition to the above. PID performs the following jobs :-

i) Identifies viable projects and tries to locate 

investors. which could initiate these projects 

as profitable industrial undertakings. 

ii) Supervises and monitors the work of branches in 

respect of project identification. project 

profiles. pre-feasibility studies and feasibility 

• eports. 

iii) Prepares terms of references for the assignments 

to be carried out for PIO Division from time to 

time. 

iv) Supervises and monitors.the assignments given 

to the consultants. 

v) Undertakes market studies of various projects 

for PIO Division or assigned by Projects Division 

of RDFC. 

v:, Coll.e::s data from ;;arious interr..a:_.; .. al and 

national institutions for project development. 
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vii) Formulation of proposals for obtaining 

professional expertise from the International 

Agencies for providing an impetus to PID's 

efforts regarding identification of projects 

and preparation of feasibility reports. 

viii) Maintains a proper record of NOCs· issued by the 

Department of Industries. N.N.F.P .• Baluchistan • 

Azad Jammu & Kashmir Governments, to various 

investors from time to time. 

ix) It provides consultancy services to the clients 

by develop~ng their ideas into eaonomically viable 

industrial undertakings. 

x) Any other task assigned by the Chief Executive 

from time to time. 

V. t'UTURE ACTION PLAN OF PID DIVISION 

In addition to the tasks mentioned earlier, PID Division 

intends to ~ndertake the following functions :-

1. AREA STUDY 

An area study preceeds sectoral study because the 

former encompasses the details about geographical 

features, demographical pattern, number of units, 

their cost, installed and utilized capacities, 

raw materials to be used and infra-structural 

facilit~es, etc. of a particular area (for details 

see A~nex. I). This would provide a oack ground of 

the areas and would assist us in selecting few 

projects to carry out industrial/sectoral study. 
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Such studies are helpful in the project identification 

and hence could be termed as prologue in the develop

ment of projects. 

2. Sectoral Study 

After identifying projects through the regional survey, 

the next logical and sequential step would be to carry 

out sectoral studies of these projects. This study 

amplifies market aspects of the projects by providing 

data/information about the number of manufacturing 

units in the country, their installed and utilized 

capacities, imports and exports. prices and quantities 

of the raw materials required, source of raw materials, 

by products, wastage, upstream and down stream projects, 

demand· supply gap and uses of the end product etc. 

After ascertaining the market potential of a project, 

it could be later developed into a feasibility report. 

Cont~::~: of sec~~ral stuey a~e r:ven :~ Annex I:. 

3. Management of Promotional Fund 

Promotional Fund is being established under the 

directives of the qovernment of Pakistan to promote 

industrial activity in the less developed areas of 

the country. The management of this fund would rest 

with the PIO Division. Proper and separate books of 

account will be maintained for this fund and the 

fund will be invested in a manner that adequate 

income is generated to meet the annual expenses 

c~ th1s Oivisio~. 
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VI. IMPEDIMENTS FACED BY PID DIVISION 

1. PIO Division faces problems in the procurement of 

machinery quotations from the suppliers. The letters 

of PIO officials are very seldom entertained_by the 

machinery suppliers. Even if we succeed in the 

collection of quotations, they fail to provide us 

adequate technical specifications which are pre

requisixe for undertaking a feasibility study. 

2. Collection of essential data/information for some 

projects also encounters difficulties in the timely 

provision of the same. Like in the case of Diapers 

Project, not even a single unit of this kind existed 

in the ·country and most of the raw materials·were 

to be imported, therefore, in order to set realistic 

assur.~tions for the p~oject, it was quite a he~ti~ 

and time consuming process to collect technical 

details and quotations both for the machinery and 

raw materials. 

3. PIO Division is not well equipped in the engineering 

side. It lacks the expertise needed in the develop

ment of chemical, mechanical and mining projects. 

4. Due to diversified nature of PID's activities and 

non-ava~lability of the required data/information 

the constant flow of work in the Division is 

difficult to ensure. 

5. Due to unnecessary pressure of output, PIO officials 

set unrealistic deadlines for their projects, which 

in actuality are quite difficult to achieve because 

of the above mentioned constraints. 



6. Some ~f the officials of this Division have no 

experience of the workinqs of a development bank, 

they face problems in undertakinq technical and 

financial analysis of the projects. 

7. Non-availability of official transport creates 

an impediment in the timely provision of the 

data/information. 

8. At times the clients come up with pre-conceived 

ideas, which can not be developed into economically 

viable industrial unde~takinq due to market and 

technical constraints. PID Division lacks the 

professional expertise required to recommend 

appropriate substitute to the client in initiatinq 

a suitable industrial activity. 

9. T~n nature of work entruste~ to PID Division ~emands 

a continuous thinking process and a peaceful atmosphere. 

However. the place of work is not conduc.'ive to such 

kind of activity. 

VII. REMEDIES 

1. Some local machinery suppliers ~hould be contacted for 

the timely provision of machinery quotations for various 

projects on retainership basis. The cost of procurement 

of the quotation both from their principals and other 

sources should be reimbursed to them on cost plus or 

mark up basis. 

2. In order to streamline the activities of PID Division 

and to achieve smooth flow of out put, it is recommended 

that the followings may be taken into cognizance :-
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(a) To ·review··: Import Statistics of Pakistan to 

determine the volume and value of the imported 

products for ascertaining the economical size 

of a project. 

(b) To study the existing units going into losses 

and analyse the caus~s of their sickness. 

Recommend ways of making them profitable. 

(c) To develop upstream and downstream projects 

for a particular industry. 

(d) To identify projects base~ on waste and by

products of existing industries. 

(el To keep track of latest technologies available in· 

the developed countries ~or substituting with 

pres~~t ~bsole~~ _echnolo~ies i~ cse. 

(f) To approach the foreign c~mpanies of repute for 

initiating joint ventures with the local 

entrepreneurs. 

(g) To maintain liasion with the existing industrial 

enterprise~ by personal visits, which wi:l help 

in collecting information for projects being 

developed. 

3. Officers, who are fresh in the field of development 

banking should be given chance to work in the Projects 

~:~ision sc th~. can ~amiliar:se ~nemselves with 

ap9raisal of projects. 

4. Training programmes should be conducted to develop in 

depth awareness in the field of project identification 

and develc.·~1t. Dt: anc PIM ;hould be !;?raoch~o :. · 

designing comprehensive courses for the officials of 
PIO Division. 



S. For developing practical approach towards the work, 

consultants should be engaged so that the officials 

assigned with them could gain from their experience. 

VIII 

6. Dead lines should not be the criterion for evaluating 

the performance of the officers. Instead more emphasis 

should be placed on the quality rather than quantity 

of work. 

CONTRIBUTION OF PID DIVISION TOWARDS THE ORGANIZATION 

PID Division aims at generating revenues for the organi

zation by ~roviding consultancy services to the clients. 

In its efforts to promote investment in LDA's, it iden

tifies and develops projects for the most suitable 

locations a~d also strives to locate sponsors having 

adequate knowledge and experiencP. for undertaking 

industrial activity. 

PIO Division in its short period of existence has pro

vided somL ~~lful se~~-ces both ~o P=ojtct Division aad 

Mineral Division of RDFC. Its contribution in the pro

curement of business for RDFC is given as under:

PROJECTS DIVISION 

Projects/applications ~eferred to Project Division by 
PID Division. 

Total no. of 
applications 
received by 
Project Div. 

204 

Total no. of cases 
ref erred .Py PID 
Division 

44 

Percentage contri
bution of PID Div. 
towards Project 
Division 

22% 

Feasibility studies carried out by PIO Division for 
:' ::- .. ~ ec t Divis i.; ... 

Total .no.of 
projects appraised/ 
completed by 
Project Division 

41 

Total no. of 
feasibility 
studies completed 
for Project Div. 

Percentage 
contribution of 
P!D Division 

15 ~· 



MINERAL DIVISION 

Total number of applications/projects referred to 
Mineral Division by PID Division~ 

Total no.of 
applications received 
by Mineral Division 

Total no.of teasibility Percentage cont
studies· carried out-by ribution of PIO 
PID Division for Mineral Division towards 
Division. Mineral Division. 
~~~~~~~~~~~~~ 

31 13 42% 

Total number of feasibility studies prepared by 
PIO Division for Mineral Division. 

Tata! no.of 
projects 
appraised/ 
canpleted. 

14 

Total oo.of feasibility 
stl.dies carried out 
by Pm Division for 
Mineral Di v.:sion. 

3 

Percentage contribution 
of Pm Division towards 
Mineral Divisioo. 

21% 

In addition to the· above, PID Division has undertaken field 
.... , . 
surveys, m.?~f=et: studie~ :tnd· prof' les hot?°' for P--:ject !>:'..v-

ision and Mineral Division. 

Besides giving a helping hand to the Projects and Mineral 

Divisions, PID Division has completed a number of pre-. 
feasibility studies and poFject profiles. The performance 

of this Division upto 30th June,1985, since its inception 

is given in Annexes III,IV, V&VI. 

The representative of PID Division working at branch offices 

have been quite instrumental in obtaining business for the 

organization. It is suggested that PID representative should 

also be deputed at the LDAs of Sind and Punjab to generate 

busi~ess for the organization. 
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IX FUTURE TARGETS OF P!D DIVISION SET AGAINST 

THE PROJECTED PERSONNEL REQUIREMENTS 

The details of the present strength of Planning. Identification 

and Development (PID) Division of the head office and branches 

are attached in annex-VII. 

Previously, PID Division mainly concentrated on the following 

functions:-

a} Project identification 

b} Project profiles 

c} Pre-investment studies 

d} Feasibility Studies 

In addition to the above PID Division has planned to undertake 

the following functions in the future:-

a} Area studies 

b) Sectoral studies 

FUTU~E OUTPUT T~RGETS OF P!D DIVISION 

The future output tarqets for the head off ice and branches 

are given below:-

Head 0 0ffice 

i 

ii 

iii 

Sectoral studies. 

Pre-feasibility studies/ 
feasibility reports 

Project profiles. 

Quetta Branch 

i Area studies 

ii Profiles/market studies 

4 studies per year 

15 studies per year 

24 profiles per year 

8 studies per year 

12 profiles per year 
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Peshawar Branch 

i Area studies 

ii Profiles 

4 studies per year 

8 studies per year 

Mirpur Branch 

i Area studies 

ii Profiles 

4 studies per year 

8 studies per year 

Less: 

AIDiTIONAL PERSONNEL REQUIREMENT ON THE BASIS OF 
INCREASED WORK LOAD 

In view of the future targets, PID Division requires 

services of one chemical engineer in the Head Office. 

1- Man-days/hours available in PID Division 

The man-days are calculated on the basis of 

the following: 

Total number of days in a year '"" 365 

':.,.. sual LE. =- •• ~ = :s 
Privilege leave = 33 

Holidays = 111 159 

Actual working days 206 .... ,. 
2- Han-hours available in PID Division 

A working day constitutes of 8 hours. 

Man-hours in a year 

Working hours/day x Actual working ~2~ -/annum 

a x 206 - 1,648 hours/annum. 

Total number of man days and hour~ available in 

the head office and branches are calculated as 

under:-



. 
TVoe of Personnel No. Man-davs Man-hours 

i- Head Off ice 
Market analyst 

Technical analyst 

Financial analyst 

Total number of man-days 
and hours in a year 

ii-Quetta. Branch 

Geologist 

Market analyst 

T'1t~1 numbe!: ,..~ man dayc; 
a.1c :~ours in ci year 

iii-Peshawar Branch 

Financ~al analyst 

Total number of ~an days 
and hours in a year 

iv-Mirour Branch 

Market analyst 

2 206x2 
=412 

1 206x1 
=206 

2 206x2 
=412 

1,030 

1 206x1 
=206 

1 206xl 
=206 

41: 

1 206x1 
=206 

206 

1 206x1 
=-206 

412x8 
=3,296 

206x8 
=1,648 

412x8 
=3,296 

8,240 

206x8 
=1,648 

206x8 
=1,648 

3,29~ 

206x8 
=1,648 

1, 648 

206x8 
=1 ,648 
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MAN-DAYS/HOURS REQUIRED IN PIO DIVISION 

A- Time required to complete a project pro~ileJ 
--

feasibility study, ~rea- study and sectoral 

study is qiven below:-

S.No. Nature of Study Man davs Man hours -

1- Sectoral study 103 824 

2- Area study 34 272 

3- Feasibility study 
i) Market analysis 10 80 

ii) Technical analysis 10 80 

iii) Financial analysis 10 80 -
Total 30 240 

. 
4- Profiles/market.studies . 10 80 -
Time required for achieving the futura targets is given 

seperately for the head office and_branches. 

TIME REQUIRED IN THE COMPLETION OF ASSIGNMENTS 

Head Office 

Assiqnment/ 
Study 

1) Head Off ice 

Man days/hours No. of 
required for the studies 
completion.of 
one study 

Man days Man hours __ _ 

i) Sectoral study 103 824 4 
ii) Feasibility 30 240 15 studies 

iii) Profiles iO 80 24 

Total man-days/ 
hours in a year 

Total 
mn/dqs 
per 
annum 

412 

450 

240 

1102 

Total man
he~.rs per 
annum 

3296 

3600 

1920 

8816 
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2- Quetta Branch 

i) . Area study 34 272 8 272 2176 

ii) Profiles/ 10 80 14 140 1120 
· market studies 

Total mah-days/ 41.2 3296 
hours in ·a year 

3- Peshawar Branch 

i) Area study 34 272 4 136 1088 

ii) Profiles/ 
market studies 10 80 8 80 640 

Total man-days/ 216 1728 
hourse in a year 

{=_ Min>ur Branch 

i) Area Study 34 272 4 136 1088 

ii) Profiles/market 10 80 8 80 640 studies 

TotAl man-days 216 1728 
in a year 

COMPARISON BETWEEN AVAILABLE ANO ESTIMATED MAN-DAYS/HOURSOF PIO 

01'/ISICN 

Available Estimated Sutplus/Oef 1.ci. 

Man Days Man-hours Man-days Man- +/-

hours Man- Man-
da~s hours 

Head Off ice 1030 8240 t 1102 8816 -72 -576 

Qt:etta Branch 412 3296 412 3296 
Peshawar "g:-anch :''; '5 1648 215 17".:8 -·c -so 
Mir;ur Branch 206 1648 216 1728 -10 -80 
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CONCLUSION 

Keeping in ~iew tpe above comparison and the lack of technical 

ex~ertise in the field_of chemical engineering. It is imperative 

that the services of a chemical engineer may be provided to the 

PID Division. The induction of a chemical engineer will facilitate 

the preparation of feasibility studies. particuiarly in the field 

of chemical engineering. 
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&nnez III!/ 

PROPOSED WOK PRC>GIWmE 

Introduction 

The first =cnth of assignmen~ was Sp!nt into : 

~aking t~e contac~ with P.D:c and mer~ speciall? 
with the P!D officers. 

Going throuqh the food related files 

- Project profiles 
Prefeasibility studies 

- Feasibility studies 

Getting sectorial ar.d regional data from National and 
foreign organizations, and public service. 

Expressing the first findings to Mr. Chief Executive 
including : 

1. The tendency to consider the project aswishable :nair.ly to 
the resources and to the products ~ith perhaps 
insufficient attention to the final no.eds and to the 
int ~- 't ion in'= · "'ie economy cf - "untry .. 

2. Same statement on PIO produced files. 

3. Our proposal for promoting a more complete approach 
to the project, mainly as regard to/+ the market and 
the economical wishability of the projects~ 

+ the technical study and appraisal of the projects. 

+ the preparation of the future steps of the ~roject 
including the management of t~eir imple~~ation. 

4. The conditions allowing P!D officers to improve the 
qualit1 and security of t:te projects by provi_.di:-.g : 

+ mere sectcrial su!Jsectional kno~ledge through the 
proper cocu.~entaticn and throcgh external direct 
information and even local S?ecilized consultancy; 

+ due instructions irom t~e Management lead~ng t~e 
of=icer$ to consider t~at the project market and 
~ech:- i.C'al c~-:a make- ~~ .... foundations ~.: ~ll t'. .. Ot~er 
~.eps ¥:a rroject =~--/and ap~:~is--

• when sucs~an~ial progress is o:~ainad on th~ a~ove 
points, then the training will be mer.a effecti'le a~d 
even ;artly carried ouc. 

11 Thi• annez i1 reproduced vitboat foraal editin1. 
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For concluding : 

Point E.l of the Project Ccc·.::::ent ~ill take an 
ioportant place in the firsc s::eps ~= t~e progr.!lllme. 

Point 2.b is proposed to oe area ~r:en~ec cut also 
sectorially oriented towar:s s:ec:=ic ~is~able :ields 
in order to 

2. gi•re practical examples -:: ::~e 3 possible 
approaches to the projec~:.-

+ resources wise 
+ subsector wise 
+ product/market wise 

starting at the opport:.i.~i~? stuc1 level anc when 
concluded positively wil: ex~er:= to the correspondi~q 
project feasibility stucy. 

So the corresponding proqra':':'"e is pr~posee hereafter.-

'-· Programme 

1. Data collection (alreac7 star~~) 

Fields: • 1. Subse~-~~~al 

Jams, je:::es, con=ec~ion~C""f 
Fresh fruit pack:ng - transport - expcr~ 

Fruit jui-:es, be•rerages 
Fruit se=i pro~ts (exportl 
Fruit se~i products (Yationall 
Poultry :~e~ ar.:: related ite~s 
Food conservation (Refrigerated storags, 

deh:rdraticnl . 

Visit to . - PCS!R, ~1:::.:i.., ·n.:.c, N;..~c 

Fi9!.d: 
?'i.elci: 

:ield: 

Ir:dustria:ists 
~~qineer~~; Cies, Co~~~~c~=r3 
iUlBP, an:: ::>ther national de•:elop:r.ent 
organiza:::.,ns. 

:,... ... ,.. •• 1 .. ,.. .. 0 
··-:- -- -· --- -, 

1.2 National :a~a. 

Consu~?ci:n on ;at~erns/revenue 
Clari!y ~n ~he ~istr~~utior. net-wcrk c: 
food pr:c~:~s C=.!.inlf 9rocessed ?=oc~c~3:. 

:ood a:<;:c::~s 

cur.ca:i:".9~ nc·..r. ::ae-! assis~.!.r.cel 



L 3 Regional 

:ield : 

2. :i??:oject:s 
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N. 'If. F. P • (part of it) 
...... Gi~git ~genc1 

(p2r::a.~s larger~ 

sot: i~-~co:!c~:.c =a-=.< g~ot:::C 

leaci~g ex:cc~ a~~ ~~por~ 

ex=lci~ed - ~z=l~i~able 

S •-··--·•-o ·--'-""-··--· 
reC~c~ion ~c ----
ir.dustries. 

ident:if icar.icn of :ossible 
projects. 

2.1 Scbsector 09portunity study : 

Jam and confectionery = towards the indigenization o: so~e 
through-puts = pectin. and other inputs, sugar excep~ed. 

Project study to be implemented accor~~ng to t~e results 
of the oppc:rtunity study s (0 to 2 plants! . 

2.2 su::::s.-::or oprcr~uni~y ~":--/ (regic:- .• _.sc) 

valorization of fresh fruit and vegetables through ex;ort 
of packed refrigerated (with attention to new tec~ncgiesl 
to the Arabic peninsula and Sind from N.w.:.P. (;;.ccc~::aoa~ 

dist?:ictl • 

Project study in Abbottabad according to t~e resul::s c: t~e 
opportunity study. 

2.3 Regicnal/?roductwise opcortunity st:~dy 

On the basis of the lccal constraints, va:crizaticn ~- :ruit 
f?:om t~e Northern ~reas (mainly apricot) . 

- for t~e National market 
for ex;ort.3.tion 

!?::-~iecr. sr.ud•1 ~hen t!1e consr.raints can oe overcor::e, a 
projec~ will be developed on the following asscmp~i=~s 

1. Semi r.ransfor~ar.ion on the production area sec~::~g 
preserved semi-produces. 

2. Valorizar.ion of t~e semi produce through fi~a~ :r:~essir.g 
near a c~osen cor.sc~pr.ion cenr.er. 

J. ?a~t~al expor~ar.ic~ of semi p~c1u~cs or 9~cd~c~J ~= ~~ 

~d r.o 3 sec~: ~ar~e-
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2. 4 ~esource based occortu."li ty st:u=•r 

?.eqior.•.,ise or. 9y-Prcduc!:s •isab~e for prccessi:?.g 
feeds-

c-··'·-· ----·--: 
- Ass;;::ie Chose a region needing such feeds accor=i~g 
to the 6r::t Year Oe•relcpmenr: P!.an ar.-! t:o t'-~ lac.a!. de!::and 
for poultry and to or:her fact:ors-

- Prospect ~he resources, characr:~ristics, gro-~h por:en~ial, 
present uses and valorizar:ion. 

- Analyse the subsectorial const:raints and conditions of 
any related subsectorial project. 

- Estimate the demand for the proposed p~oduct (sl as well 
at ~he local and regional levels. 

- Identify the investment opportunities. 

Settle the general features of related projects (technical, 
financial, economic aspects). 

Project study. A defined project of poultry feed mill 
will be studied if the results of the resource based opportunit: 
study is positive. 

2.5 Replacement: opportunity study and project study : 

r.: -i::-.... cms-~---=~- allc,.,, or if somt- ..>tudy concluces ._._ 
negar.i~e, the date subsector in Baluchistan could be an 
alternative, when agreed upon (as such project may generate 
foreiqn income from exportation) • 

3. UNIOO Consultant Project Report 

B. Schedule 

In December nearly SO\ of time on data, SO\ on sr:udies. 

:ram January o~~ard a 7S\ projects, 2S\ data. 

c. Practical Organization 

Cata collection ar.c st~dies cannot be separ~~ed ac=or=~ng tc 
a clear time-table. 
The studies will be sr:arted nearly all by the ~ame time as the 
r-::: : . .:ti .. n of da . .l ...... .:nds ..Jn v .::-iab · .. .! .. rat.:.: _ :or eac!"I c; ti>.'. 

T~e study which ...,ill be first informed with its daea shall be 
carried out firs~, and on so on for next studies. 

Contacts with foreign organizat:ion may be directly takan in most 
cases. ROFC sta!! can 9art:ici9ate to the meetings i~ or~er t:o 
l<:".ow the "=Or.t:Scts and est:abli qh conr.. i ~·· i t•t . 

• 



Contracts and visit to National A~t::cri~ies Crganizatio~s. 
factories, clients .•.... P.tc, will be or;anized by RDFC a~c 
~ere ?ar~ic~larly by counter?ar~. ~.r. ~iaz Akhtar Raja, -~o 
#ill atte~d the cor~es;cnCi~g =:~~:~gs a~C parti~i?ate ~= 
~~eir debriefing. 

!!'! c3rrying out the s~~cies, t::":~ "'.'~•::-:.~::r:;;i.ar~. Mr. Raja -,·::1 
wor'.< with the Consult:.am: and se:: ::: -:~e corres;:cncing f :.:es 
with t~e Consultant's ass~s~an~e. 

Travels and visits will be pro~cs:~ as ~he works are pr=~ressinq. 



Date 

Time 

Venue 

Represented by 

Brief of Discussion 
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Amlez IV!/ 

December 21, 1986 

3AS P.M. 

Chief Executive off;ce 

Cr1 :f Executive 

S. V.P. (Coordination) 

V.P. (Projects) 

A. V.P. (Minerals) 

Mr. Y. Dunais (UNIDO Consultant) 

Mr. Riaz Akhtar Raja (PIO) 

The Chief Executive started the discussion on the note "Proposed Working 

Pro;ramme" presented by Mr. Dunais. He asked Mr. Ounais to start 

wor~ on any sub sector ..L::·9cisely., Mr. 'Junais pointed out the difficulty 

cf G3;:ting basic data necessary for stud/ing the projects, despite efforts 

to fetch the maximum information from every where. The Chief 

Executive said, !=irst of all we should identify the sources of infcrma~ion, 

then we should get in touch with those sources. He said, There exists 

a pr a:ining and de'lelcpment Cell in almost e'lery ministry and we should 

asK them to provide the required information, publications etc, and 

fo1l~w up the latest p:.;blicat1ons as well: He said lots of data exists in 

•' This anaes i• reproduced without formal editing. 
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house with the Projects division, Minerals division and with PIO, but 

there is neither co-ordination nor c;entralised system for handling such 

data. The Chief Executive said that the following should be mace 

.otvailable to Mr. Dunais; 

A :ist of ali project~ appraised and a list of fe~ib:litiC!!'i recei•1ec! 

by the project Division from clients for appraisal. 

The list of information compileE. initially by MIS a.::c..:t 

pt.!blications, periodicals etc. 

The !ist of all the documents stcred in RCF(;'s library. 

The Chief ExecJtilfe ex::;>ressed the need fer the management of 

information. A plan should be made to com pi le the data. Mr. Ahsan 

said this could be done indexing data under various heads. The Chief 

Executive advised that a list should be prepared for the sources of data 

which shou!d include: the number, name address, type etc, so that fellow 

up r.an be done as and when desired. 

He said that sources of information also exist at t~rovincial 

Government level which could be beneficial for us i.e. develc;::ment 

books, ce•1elopment statistics etc. 

He stre!"sec a link has t<?_. be formed with in the organization a~ong 

the divisiC!"IS. For this he Guoted the example of "National Fruit Juices" 

a recer.-::!1 sancticned proiect, for which figures were to be c!'l:c!<ad 

and verified easily thrcugh the data available in the divisions for s:~1lar 

projects. i-ie emphas;sed the filing system in Projects division shcu:~ be 

impro'led. 

~.:r. Cur.a1~ said that the Methodology, project Mana;ement s~<i:: ar.c 

acc:.:rac1 ol' file ma1 be checked out at the le•1el of implementat;::'l cf 

: e 
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reinjected into PIO, Projects, Minerals etc. The Chief Executive asked 

the participants how this feed back could be organized and obtained. 

The Chief Executi'le asked Mr. Dunais if he has been able to identify 

some pcssibla projects yet. Mr. Dunais replied that without a thorough 

or ;>ortunity study, projects can not be identified and for this a lot oi 

information and work is required. The Chief Executive desired Mr. 

Dunais to identify some good projects and preparl! few very good 

·feasibility studies for potential customers. Mr. Ounais replied that he 

will try to do his best. 

The Chief· Executive advised Mr. Nawab and Mr. Ahsan to visit Mr. 
r 

Dunais's office to see his filing system. 

In the last Mr. Ounais enquired about the office for Mr. Berg ( Ti"''! 

"""r"!J te;··· leader) ., ·- i~ due on 8: ... F.nuary 1 .. :.:. rne c~.11isi 

c:xt!cutive asked Mirza Sahib to arrange this and also told Mr. Nawab 

to put up the seating arrangements plan proposed by him in a day or 

two. 

At the end the Chief Executive desired a similar maeting about th!I! 

progress in the middle of January, 1987. 




