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lzplanatort notes 

The ll6:tetarf unit in Sri Lanka is the rupee (SL Rs). 

Rtsnticn of dollars ($) refers to United States dollars. 

llention of the nUles of firms and cOlll9ercial products does not iaply the 
endorseaent of the Unitf:Cl Nations Industrial DeveloP19nt Organization (UllIDO). 

In addition to the cOlll!On abbreYiations, the following have been used in 
this report: 

Ct.PC Ce~lon Leather Products Col"{)Oration 
DlfS direct-11e>ulded soles 
DIS injection-90ulded shoe~ 
IPQC in-process qualitJ contrcl 
XS aicro-cellular sheet 
PYC polJ\"inJl chloride 
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Tb• C•Jlon Leather Products Corporation (Cl.PC), wbich operatH a n1111ber 
of factories including a shoe factor, as ... 11 a• a t&llll•rf, had preYiou•lJ 
receiYed technical assistance fl'Clll UllDP/UJIIDO through Yarious projects wbich 
helped to increase the qualitJ and output of its different products. 

Tbe project "Assistance to the Ceflon Leather Products Corporation" 
(DP/SRL/81/007) was first approYed in 1982 and in Februar, 1986 a consultant 
ia footwear designing and production was appointed to wort: with Cl.PC in order 
to introduce a rational •hoe line, ••peciallJ fo~ haad-tl&de unit•. Bis other 
ta•t:s included the design of aev •tJ'le• for •n's, -n's and children'• 
shoes and sandals, denlop Mterials for injection-moulded shoes (DIS), 
organize sewing lines for the production of uppers, "'-Yi•• oa suitable 
teclUlolog, and train counterpart persouel. 
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DITRODUCTIOll 

Tbe CeJ'lon Leather Products Corporation (ct.PC), with the assistance of 
UJIIDO, bas acbieYed a r..arkablJ' bigb production output. 

Tbe project (DP/SIL/81/007) ezecuted with lJllIDO assistance bJ' four 
international and one national ezpert sigaificantlJ' helped the CLPC to 
1bowmarted iapro...-nt in the are .. of design and product denloi-at, 
constractioa, productioa output, and b .. created qaalitJ' coa1ciou1nes1 among 
the aplOJ'H•· Trainiag of technical persoaael in qualitJ' control w.1 ginn 
top prioritJ'. 

!be iajectioa--ulted shoes project (DIS) which was rec~nded bJ' the 
tecbaical ezpert ia bis .. sigament ia 1984 was successfullJ' introduced. 
IDitiallJ', the production of DIS shoes began with illportecl uppers. ID the 
•aawlaile, a stitcbiag liae was set up asiag locallJ' denloped polpiDJ'-1 
chloride (PVC) upper -terial1, but .. these failed to _.t the factor,.'• 
requirements the Cbairllall of CLPC decided to produce 50 per ceat of the 
requirements froa leather uppers and 50 per cent fraa PVC uppers. !bis 110uld 
eaable the factor,. to continue production. It w.1 intended to Mte a Mrtet 
eyaluatioa of leather DIS 1boe1, wbicb 110ald be ia a higher price range. 

!be Cbairllall of ct.PC discussed with t~ llinistr,. of Industries and 
Scientific Affairs a proposal to introduce Work Centres iato rural areas; 
this was agreed to and it enabled CI.PC to illpron production both ia qualitJ' 
and q9aatitJ'. A rise ia the allllber of ·Joaag people profitablJ' emplOJ'ed vas 
also apparent. !be aecHl&rJ' infr .. tructure and -chiaer,. were proYided bJ' 
the GoYeraMat. 

Work Centres ia aad around laadJ' were opened on 15 llaJ' 1986 bJ 
llr. Suail AbeJ111Ddera, the DepatJ' lliaister of Agriculture. A traiaiag 
progr.... to achieYe the required oatpat vas began and production output 
la these Centres ii aow around 30 to 40 per cent. Tb• CLPC target ii 
10,000 pairs per 901lth, without anJ farther iacre .. e in the cost of 
production. 

tt.e 111t .. of production bas undergone a radical change to cope with 
the cu•ta11er1' needs. SeYeral ••tings were held among sales persoaael to 
calculate the acaber of pairs of shoes the factor,. needed to produce for 
Yarioa• -rtet 1eg119at1. A shoe line was deYeloped and after a few 
110dif ication1 to basic line• the collectloa was f iaalized. One of the 
succe11e1 of this effort was the develoi-at of 110Ccastn1 aade froa bovine 
aappa. 

rlnallJ, iaprov ... nts in tb• qualitJ of dailJ production were encouraged. 
Statator,. qaalitJ control s1st ... and aini .... qualitJ specification as1ig .... nt1 
were rec01111ended as a teaa effort for tbe staff of the factor,., as well as 
in-process qualltJ control in tbe regular production line of all departllents. 
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The following reca11mendations were aade: 

1.. In order to complete the DIS stitching line •r• aacbines are required in 
the sewing section. These should consist of: 

(a) 3 post bed (roller pressure foot) aachines; 

Cb) 3 flat bed (roller pressure foot) aachines; 

Cc> 2 yertical. crlinder bed Croll.er pressure foot> aachines; 

(d) 3 under tri ... r aachines; 

Ce> 1 •r•l•ting Cltegenda) aachine. 

2. Bicro sole sh .. ts are presentlJ being bought from yarious local. suppliers 
at aa anaual. cost of SL Is 2.5 llillioa. The introduction of aaother 2• la bJ 
2• in YDlcaaizing press ls needed for the production of aicro sheets as "911 
as ... ting th• needs of Yarioas department• for sole production. This press 
waald not onlJ help the Corp>ration fulfil its requir ... ats but would al.so 
enable it to cater to the Ya~ious·aeeds of the lo,al aartet where a great 
claaad for siailar tJ:-e• of products existed. 

3. Th• general. tread of market reqair ... ats is for •r• shoes produced froa 
•ulded unit soles than frOll other tJPeS of sole1. It is therefore reca11mended 
to introduce a 11st .. of llOUlded unit soles production for school children and 
al.so for nurses. 

•· A fabricated aicro-cell11lar sheet CllS) •uld on a teaporarJ basis was 
introduced and an actual. llS •uld bas been orde:o:ed. Th• design of llS •ulds 
for llicro sheets haYe alr••dJ been selected aad appr~Yed. 

5. It is rec01111eaded to order llS unit mo~lds for the children's aad Joatb 
categories. The caYitJ of the •ald should be at least 3.5 .. and the width 
of the decorated W9lt-loot design at the edge of sole should not be •re thua 
1.25 to 1.50 -· 

6. A moulding and pre-shaping set should be introduced in order to iap~oye 
the qualitJ of moccasin sboe production. 

7. With regard to moccasin las1s, their present shape and fitting do•• not 
confora with tbe general d ... ad of cu1t011er1 and it ls recommended that new 
shapes of lasts be introduced vltb broader toe shapes and wider insteps with 
a "G" fitting. 

a. Seasonal shoe line conferences should be helrt, where the design section 
would present all categories of shoes to ~be •~les division for their 
'pproval. ~'bis will enable tbe Cl.PC to increase its sartet participation in 
tbe .. rtet. It is also rec0111ended that a designers• c011P9tltlon be held each 
rear. 

9. Statutorf quality control, in-process quAlitJ control •nd a pre-shipment 
inspection •J•t• of aU. leather products produced bJ CLPC should be 
lnti-oduced. 

I II 
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10. Staff should be given the opportunitJ of being trained abroad to iaprove 
perfor11&11ce in qualitJ control areas. 

11. CLPC should seek further technical assistance in the following areas: 

(a) In the development and streaal.ining of DIS production and in new 
st1les for future production; 

(b) In developing new strles as a package for each categorf; 

(c) In finalizing unit sole and aicro sheet 110ulds ano in ll&lting 
..chanical drawing for all 110ulds; 

(d) In introducing a new set of designs in the .. n's and women's 
categories with PVC uppers for production in Work Centres at ~dJ. 
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I. TD ASSIGlllllllT 

Soon after the consultant's arrival in Colombo, Sir Lanka, on 8 Pebruarf 1986, 
a preliainar7 wort plan was drawn up for the first tenure of his assigDll8nt. It 
was decided, first, that be would concentrate on the DIS project vitb new designs 
as well as in establishing sewing lines in the injection 110ulding sections. 
Secondly, be would develop and select the llOlt suitable tecbnologz for the 
aanufacture of various types of injection 110ulded uppers. thirdl7 1 he would 
train designers in the aanuf acture of injection 110ulded footwear uppers 
including the preparation of the neceSS&t'J' technical specifications. 

On the basis of this decision the consultant designed si:lc st7les 1 vith 
different ca.binations of upper aaterials, suitable for the DIS injection 
process. these consisted of: 

(a) PVC and .. sh aaterial cOllbinations; 

(b) Leather uppers with PVC cOllbinations. 

the adhesion of the PVC sole to leather uppers proved unsatisfactory. 
the uppers were therefore redessigned and aade in various cOllbinations of 
leather, PVC-coated textiles and/or .. sh, so that the adhesion to the sole was 
always localed between the PVC-coated textile and the PVC sole. this iaproved 
the sole bond. 

Be also developed a few designs in the .. n's category of the slipper 
range: 

Ca> A padded slipper with leather uppers and aicro sole with binding 
around the insole for an upgraded loot (in a higher price range); 

Cb> Another six 1t7les with PVC uppers and rec7cled PVC insoles to cater 
for the low inc099 aartet. 

A request was then aade by the Cbairaan, CLPC, through the Ministry of 
Industry and Scientific Affairs for an extension of bis assignment until end 
of Dec8'1ber 1986. 

Another wort plan was then foraulated, on the basis of vbicb sewing lines 
for injection llOUlded shoes were set up. InitiallJ, iaported upper aaterials 
were used for the newlJ developed sewing lines for different stitching 
operations. the production of injection-110ulded shoes until April 1986 with 
ready imported upP41r~ froa Taiwan was running at a rate of about 300 pairs per 
shift. In the meanti ... the consultant, with the help of the CLPC factorJ 
aanager, assisted a local fira to start manufacturing PVC (bactBd with 
textile) upper materials for the Corporation vbich were used later in the 
sewing lines. Th••• upper materials were in production from Kay 1986 and 
enabled CLPC to reduce their imports of upper materials as well as ready 
uppers. 

Of the consultant's sis designs, two styles with PVC and leather 
cOllbinatioa, were select•·i and approved for production and the ne<:.essar1 
equipment was also prepared and coapleted. Production of these two styles 
was scheduled tc· begin on 25 Augu1t 1986. The leather upper material of the 
injectt~n-110ulde~ shoes was developed witb help of 111". G. Pelsner, UllIDO 
expert, vbo wort•~ with CLPC ln the tannery section. 
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The ChairllaD, CLPC, began to discuss with the Government the setting up 
of S11&ll aanufacturing units, known as wort C~ntres, in rural underdeveloped 
areas with a view to pra.oting and developing those areas and also providing 
1111ch-needed eaploJS8nt to the local youths. It was planned that the uppers 
and bottOllS would be cut in the shoe factory and sent to the Wort Centres once 
a weet. On the saae day, the r-eady-stitched uppers and bottoas sent over in 
th·a previous net would be brought back. 

This unique plan was rAadilJ accepted by the Goverml8nt and three Wort 
Centres were ~uccessfullJ established in and around the landJ electorate, as 
... 11 as one near ColClllbo, at llellavagedera. 

The t&ndJ centres nre inaugurated on 15 l!&J 1986 bJ llr. Sunil Abeysundera, 
Deputr Minister of Agriculture. 

The Wort Centre• concentrated on the following: 

(a) Sudugaapola "°rt Centre: Leather slipper design no. 947; 

(b) ldanduvava Wort Centre: Six designs of women's shoes with PVC upper 
design no. 1001 to !006; 

(c) Polgola Wort Centre: Entrusted with the preparation of leather 
11Dccasin uppers; 

(d) llellavageder Wort Centre: This Wort Centre was capable o~ working 
as an independent unit. It was assigned those designs, especiallJ slippers, 
vbich required Ill.Dual ezecution. llen's padded slipper with PVC uppers, design 
no. tG 001 was introduced and a production rate of 500 pairs per veet was 
a11ured. 

The introducton of this new brand of shoe with PVC as one of the aain 
upper aaterials was n ... d "DILCO". Since the inception of CLPC th• 
Corporation has produced and aarlted leather shoes with the_brand name, "D.I.", 
vbich has alre&dJ secured a good image of genuine leather in the local 
aartet. The slight change of brand n ... was made in order not to confuse thv 
cust011ers and to maintain the "D.I." iaage. The introduction of DILCO was 
also econoaicallJ viable because it was aade without additional investment. 
With this innovation, too, CLPC was able to compete with such companies as 
Bata, D.S.I., !lasto, Zenith etc., who were alre&dJ in the local market, and 
vbo had been producing shoes with the help of imported aaterials. 

To cope with the intensive work progr .... formulated under this new 
sch ... a training progrume of PVC <DILCO) shoes started in different Work 
C•ntres from ll&J until Julr 1986. On 21 Julf 1986 the Minister of Industries 
and Scientific Affairs, llr. Denzil Fernando, introduced 3,000 pa\rs of the 
DILCO brand of shoes to the market through retail and wholesale outlets. 

The abundancf of goat skins in the t&rJnerf enabled the manageMnt of CLPC 
to continue production with goat skins instead of bovine nappa. The consultant 
accordinglJ developed a Tru-moc design which was dulJ approved bJ the coap&nJ 
selection board. The patterns were graded for one design and sent to the 
cutters in the equipment section. With respect to moccasin shoes a full set 
of equipment and aaachinerJ is required for large-scale production, but as 
production was sufficient to meet the sales requir ... nt it was considered 
unnecess&rf to make &DJ further investment in tbia area. Nevertheless, the 
consultant recOllll8nded the introduction of a moulding and pre-shaping set of 
aachines wbich would enhance and retain the shape of the shoes and improve the 
qualitJ of production. 
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The CLPC sales division together with dealers conducted a thorough .. rtet 
surveJ and suggested the introduction of two st1les in the DIS range - one in 
lacing and the other in casual vear. As a result, some designs vere developed 
in bovine nappa with a suede cOllbination. But a problea cropped ~p with 
regard to adhesion with this particular cOllbination. To obtain better 
adhesion of the sole in the injected 111>ulded process it was decided to 
continue production with leather and PVC contained uppers. Two new st1les 
vere then developed bJ the consultant: 

(a) Lacing with a "D" ring, design no. OO•; 

(b) Casual with a ~elcro fastener, design no. 005. 

Design no. 005 had to undergo ainor llOdifications because the use of a 
velcro fastener as proposed bJ the sales division needed to be replaced by a 
buckle strap as the wear test results of velcro fasteners proved unsatisfactory. 

Further styles with different designs vere then develope~ and subllitted 
for approval. SOiie vere selected for the landy Wort Centres while the others 
vere approved for shoe factorJ production. These consisted of: 

Ca) I!!.:.!.: design no. ~ 001, 951, 955, 956; 

(b) Women's: design no. ~ 006. 

Five other designs were developed by CLPC designers, but because of the 
sudden non-availability of PVC upper .. terials and rec1cled PVC insQles which 
were .. inlJ used for .. ting men's slippers, no other categories except women'• 
were able to be introduced at the landJ Centres. The CLPC management, decided 
not to wait for imported PVC aaterials to becOll8 available, which would tate 
at least three to four months, but decided to continue produ~tion using the 
saae designs but with leath~r uppers. Stfle no. 956, which was originallJ 
conceived for a PVC upper was converted to a leather upper with three new 
stfles, i.e. 951, 955 and 956. 

The production of shoes in the women's categor1 with a PVC requir ... nt 
was not hampered, however, because of the thin PVC upper used coapared to the 
11en•s slippers Ca ainimua thickness of PVC upper required is 1.6 to 1.8 .. , so 
their production continued with thin upper PVC material which was available on 
the local market; theJ were produced with split-leather lining. 

The wort progr.... in the Wort Centres was foraulated on the basis of the 
new stJles as follows: 

Wort progr•p-e in tbe Wort Centres 

(a) The Sudugaapola Wort Cent~• was entrusted with two st1les, i.e. design 
no. 944 and 9•7 (leather upper>; 

Cb> The ldanduwawa Wort Centre continued its previous 1110rk and the onlJ 
change was in lining materials which were to be eitb•r split or crust leather 
(WOll&n's PVC upper); 

Cc> The Polgola Wort Centre faced severe difficulties and could not 
coninue production because of an electricitJ shortage in the workshop. This 
Centre was re-established elsewhere on 4 October 1986, and was inaugurated bJ 
the Kinister of Inte~nal SecuritJ, Mr. T. 8. Werapltiya; 
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(d) The llellawagedera Wort Centre functioned as an independent unit, and 
its production continued as per CLPC requir ... nts. 

The ll&llag ... nt of CLPC d~cided that thu production ~arget for the landf 
Wort Centres was to be decided bf the shoe factorf .. na1er together with sales 
diYision personnel as soon as the Centres achieved 100 per cent production 
capacitf. 

lleanwhile, a regular article of .. n•s lacing in broad toe design no. 708, 
which was in production, was replaced bf a new design, no. 445, as sales were 
de~lining in the preYioua design. These shoes were produced and supplied to 
the sales outlet and were readilf accepted by the .. rtet; the ioYest:llBnt on 
equipment was negligible. 

During the final part of tbe consultaDt•a assignment be was asked bf the 
CLPC to deYelop new stfles with new designs for production in 1987. This be 
was able to do, as follOV9: 

(a) llen's ankle boots: 1 design, in beige bunting calf and wedge 
aicro sole; 

(b) llen'• police boots: 1 in direct-1111>ulded sole (DllS) construction 
for police executiYea; 

(c) llen'• shoes: 3 designs in three dif f ereot colours; 

(d) Ken's slippers: 3 designs in three dif fereot colours; 

Ce> llen'• sandals: 2 designs in three diff ereot colours; 

(f) Children's flexibles: 3 designs in three different colours; 

(g) Girls• flexibles: 2 designs in two different colours; 

Cb) W..n's sandals: 4 designs in different colour combinations. 

A vulcanizing press with daylight for unit soles and aicro sheets was 
scheduled to be delivered in August 1986, in consequence, tbe floor area and 
the shed required for installing the .. china were coapleted and it was fioallJ 
installed on 18 August 1986. 

lxped•nts bad to be undertaken in order to run tbe valcanizirg preH 
and these were carried out with imported unit sole aoulds. Al a result, 
schedules were planned for tba production of unit soles for regular articles 
in tbe sboe factorJ. ror tbe complete utilization of the press as well as 
.. •ting tbe needs of tbe shoe factot"J', a supplJ of micro sbeet moulds was 
essential. But as no aicro sbeet aoulds were available at tbat ti .. and tbe 
procur ... nt of one froa the local .. rtet with approved CLPC designs would take 
froa 8 to 12 ~ntbs, a solution to tbe problea was found bf .. ting a band
fabricated mould, which would keep tbe press running and enable esperi .. ots 
to be ~arried out for production purpo1es. This solution enabled CLPC to 
save on annual procur ... nt co1t1 but the consultant suggested that orders 
be placed for micro sheet moulds vttb local aanufacturers according to the 
design approved bJ tbe CLPC aanag ... nt. In order to cater for the production 
requir ... nts of CLPC which will enable the Corparation to save up to 
Is 2.5 million annuallJ, and also meet part of tbe d ... nd of tbe local •..:.cket, 
tbe consultant also rec01111ended tbe introduction of another vulcaniziag 
press. It was also planned that vitb its introduction, new aicro ~neat 
productions would graduallf replace the hHVJ and interior qual HJ solld 
rubber sheets, at present purchased locallJ. 
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In the -anwbile. an experi-nt of the "studc-on" process with a moulded 
unit sole was completed, and a trial run of 30 pdrs was made. Three pairs of 
these shoes were giYen a wear test. The de3igrs selected were: 

Ca> Derby lacing, no. 443; 

{b) Casual, no. 444. 

Regular production began frOll the third week of September 1986 at a rate 
of 80 to 100 pairs per day and it was planned to aaintain a ragular production 
of 200 pairs per day. 

Ca.paratiye figures, as shown in the table. indicate a satisfactory 
growth rate in production output. 

Table 1. Production figures of the CLPC shoe factory Cin pairs) 

1985 1986 

January 23 303 24 045 
February 13 7l9 28 007 
II.arch 21 578 28 742 
April 13 769 27 391 
11.ay 12 102 28 748 
June 24 937 32 655 
JulJ 25 628 32 713 
August 28 010 34 038 
September 25 263 33 198 
Octuber 33 724 37 864 
November 15 099 
December 21 312 

total 263 18~ 308 582 
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II. COllPULSORY QUALITY COllTROL 

Statutory quality control and pre-shipment inspection are the 110st 
illportant aeasure that should be taken by the 11&11ufacturers to enable thea to 
ll&ke a successful iapact with their products on the dOll8stic and international 
aarkets. Wheather for the domestic or the export market, every article should 
have qualitJ built in. Quality should be the keJWOrd of the aanufacturers and 
this will enabl. greater participation in all ses-ents of the aarkets, locally 
or internationallJ. The responsibility fo~ aaintaining good quality in 
accordance with the required specifications priaarilJ lies with the 
11&11ufacturer. 

Customer requireae~ts are of paraaount iaportance and it is the duty of 
manufacturers to maintain good quality in order to increase ezports. This 
aapect alone, as well as the sense of pride in the qualitJ of CLPC products 
and obtaining consUll8r satisfaction 1111st be the doainating factor of the 
11&11ufacturer and the export inspection authority, whether it is operated by 
t~~ Government or through a private organization. It is the public iaage of 
the country as seen through its involved ezports that justifies the 
introduction of st•tutorJ quality control. 

Pre-shipment quality and inspection are carried out in order to aaintain 
conforaance with the specifications in the production guide and in the export 
contract or on the basis of approved custOll8r saaples. In-p~ocess qualitJ 
control CIPQC) is essentiallJ required in the aanuf acturing units for the 
inspection of consignments and it is recognized that qua~itJ control should 
not only be the result of the inspection proc~ss but that it should also be 
built into the product. The essential requireaents of a unit to be qualified 
for approval under IPQC SJstea are as follows: 

{a) The unit should be at least seai-mechanized; 

{b) The unit should have proper layout and adequate lighting facilities; 

Cc> The unit should be in contact with a govermaent-approved testing 
laboratory which can test in-coming materials and the finished products; 

{d) The unit should have skilled technical operators; 

Ce) The unit should have a separate quality control department manned by 
technical personnel for the effective implementation of IPQC. 

The qu4lity control of different products can be ensured in the unit by 
effecting the controls at different stages as follows: 

Materials 

l. Specifications for all materials such as uppers, threads, grinderies, 
accessories etc., should be set out in the production guide. Storekeepers 
should be quality conscious when receiving materials and should ensure they 
meet the specifications. 

2. Inspection of purchased materials should be carried out in the 
laboratory. Flexing tests, abrasion tests, colour futne11 tests, tensij,e 
strength test• etc. should be carried out. 

3. The inspection process should be reorganized. 
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4. A sfst ... tic .. thod should be ado~ted in order to segregate the 
accepted and rejected it .... 

Process 

1. The 11&Dufacturing process should be set out covering the different 
stages of production. 

2. A production guide, aloug with a production sa11ple 1 should be 
.. intained. Briefing of technical personnel should be undertaken. 

3. Particular attention should be paid to gauges and instru11ents and the 
proper use of these should be .. de bf the personnel concerned. 

4. The different stages of the O?erations should be checked bf an 
inspector and should be carried out without fail. 

Products 

1. The ll&llufactured product should be as per specifications. 

2. Final checking of the finished product 1111st be done, ensuring the 
qualitf of the product and its conf.oraitf with th• •·{>ecifications. 

3. Such checking should be carried out on the basis of the custa11er•s 
approved staple as set out in the production specifications. 

lletrologr 

1. The different instru11ents and gaug•~ used for the checking of 
products should be seriallf numbered and calibrated at established intervals. 

2. Templates, clicking dies, 110ulds 1 and lasts should be checked 
regularlJ; theJ should be repaired or condmaned, as necessarr. 

PreHrvation 

The products are to be looked after carefullJ while in production as well 
as in storage and transit. 

Packing 

Detailed specifications should be laid down for packing and packing 
.. terials, and tests should be carried out on packages as per the 
specifications. 

DocUMptation 

Essential records with respect to the above-mentioned stages should be 
systeaaticallJ maintained. 

Under the consignment inspection 111tea - individual consig11J1ent1 for 
esport should be inspected and tested as per the saaple specifications. 

the objective of these progrlllllles is to in1til quality con1ciou1ne11 
among all level• of the indu1tr1 from the chief ezecutive1 to the ordinarJ 
worker.. 
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III. SUllDARDIZATI<W 

It is eHential th~t standardization aad qualitJ control in footwear 
industr, be introduced in order to .. inta~n cpalitJ and uniforaitJ. 

Tile ~ignificance of aalntaining standards according to international 
specifications is illustrated bJ the tezt fraa ISO 811lletin, wolame 15, no. 8, 
lllbich reads as follows: 

"The progr .... was discussed at a technical cOllllittee ... ting in 
Gen•Y• in June 198• with the hope of accelerating work in this field, 
which is the subject of seYeral international studies in shrinkage, 
t911P9rature, water absorption, thickness, grain cractiog and ... , 
others. llaDJ of these standards are alreadJ ayailable and the progr .... 
includes the use of special ter11inological applications f~r specific 
project works. There are alreadJ international standard• on sapliog, 
conditioning of test pieces etc., - these tJPe• of standards are the 
foundation of &DJ planned project work to consolidate international 
technical agre811811ts." 

Tile Geneva .. eting pro•ided an opportunitJ of ll&ltiog a thorough technical 
reYiew of finished wort in th• light of recent conditions and experiences in 
maDJ countries. Tile technical cClllllittee wished to adopt all the test .. thods 
elaborated bJ the International Union of Leather Technologists and Ch .. ical 
Societies, whose valuable input in this fi•ld was fullJ recognized. 

Tile CLPC should distribute th• ISO Bplletin among its 11&.Dag ... nt. 
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Soft and pliable exportable qualitJ leat~•r i• a -....t• for export. 
parpGH•- Aloogdde haadbag•, tranl bag• etc., shoes and •hoe upper• are the 
mo•t illportant leather it.... De9aad for shoe uppers i• incre .. iog rapidlJ 
vitb th• riH in world population and th• chug• in th• •tJle of living. Ruge 
q11&DtitiH of shoe• and shoe upper• made froa spthetlc -t•rials are beiog 
exported bJ Bangkok, BoogtoQ, South Iona, Taiwan .ate., but the products made 
of genuine leather• take a more proainent po•itioa in the export field. CI.PC 
bu one of the most Edem taueri•• in the coaatr, and •hould profit froa 
product• of thi• tree, utiliziog it• •ho. factor, capacitJ. 

Exporters cu do th• following: 

<•> Denlop new exportable product•, i.e. ~-:inoYatiY• id••• vitb illpro\"'ed 
standard• of d••ign; 

(b) IllproY"e production Mthod•; 

(c) IdentifJ new product lin•• suitable for export cu•t011ers and adopt 
the modern RJ of •hoe ~af actaring; 

(d) .Adopt modern production proceHes, •tandardization, ainimlll qualitJ 
specification•, follow international DOlleaclature and th• introdactlon of tbe 
qualltJ control proc•••· 

Th• first emphasis m•t be on improYlng the qaalitJ of foottNar, •hoe 
appers etc., HpeciallJ the stitching ud flnishiog lines. It whould be borne 
1n aind that "worblan•bip is itself a b .. tc Yirtue•, ud new ide&s asiag 
genuine leather allied with good wort.ansbip will ... t the general deaand of 
export cast011ers. 

ID the not too distant fature, leather inda•tri•• are going to earn a 
substantial percentage of the neoded foreign exchange bJ switching over to the 
export of higher value added proaact•. 

Steps should be tsten lo collect and di•• .. inate aartet iatelligeace oa a 
continuous ba•is bJ g0Yerm1eat agencie•. the lact of a aartetiag strat•gJ is 
the most iaportut iapecli .. nt for the leather ••ctor in selling their 
product•. In fact, in the field of export aarteting, feedback on aartetiag 
condition•, prices, de•igns, d ... nd, aad con•1111er testing i• not getting 
through to leather and leather product• aanufacturers. The aanag ... nt of CLPC 
shC111ld tate action on the following: 

(a) Inadequate or non-availabilitJ of basic raw aaterials; 

(b) Cbuges in government poller that someti•• affect iaport/export of 
• raw aaterials, ch .. icals and auxiliaries, aachinerr and equipment, and other 

accessories, as well as taxation, finance, and other related factor•; 
• 

(c> Recession in d ... nd wbicb allow• no scope to entrepreneur• to 
continue until tbeJ prepare th ... elves for other production. 

The Export Development Board and CLPC ~hould together advertise in 
foreign trade bulletins and arrange participation in Bxport Trade Pairs; 
.. anwbile, a govenment studJ group should periodicallJ visit foreign 
countries and 110nitGr the global trend in footwear, leather uppers and leather 
goods. 
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SOiie of the essential recG1191ndations for the shoe factor,. at the CLPC 
are: 

(a) Proper larout; 

(b) Procluction planuing; 

(c) llaiateaaace of -cbiaer,. and the replac-.at of spare parts after 
breablowas vbich are to be dealt with oa a prioritJ basis; 

(d) Illtrocl11ction of qualitJ control process in th• prochactioa lines; 
this will eliainate &DJ deterioration in qualitJ aaci a bigb rejection rate; 

<•> .l.YOid a higb percentage of -terial vutage; 

(f) Control of higll onrheacl expenses; 

(g) .a.wid low capacitJ utilization. tile Cl.PC should organize s..tnars, 
edlibition• etc., fraa time to time for it• --eloJ•••· including all sales 
represeatati.es. 

tile -in probl_. encountered bJ exporters in their ~teting efforts are 
th• following: 

(a) Lack of lcnovleclge of the nature and structure of th• target aart.ats; 

(b) Lack of lcnow-hov and experience of erport aartets; 

Cc> P:'otectioni•t .... ares taken bf 8&DJ illporting countries. 

tile erport of footv.ar fraa Sri Lanka b .. been negligible. tile -in 
reason geaerallJ given is tbat the qualitJ of leather aYailable is not 
adequate for footwear suitable for tbe erport -ruts. .&aotber significant 
reason is the inabilitJ to develop comimerical relationships with illporters in 
the aajor illporting countries and tbe absence of &DJ organized efforts to 
deYelop th••• relationship•. As footwear 8&1l11fact11ring is labour intensive, 
Sri Lanka, with its comparatiYc aclvaatage in labour costs, 1bo11ld be able to 
compete effectiv•lJ in the international footwear aartet provided raw aaterial 
costs and other costs of 8&1l11f acture are competitive with those of other 
footwear esporting countries. 

The aceoapanring table clearlJ shows that the erport of footwear has 
esciting po11ibilitie1. It is a .. rtet that several developing countries have 
enterad 1ucee11fullJ, and i1 equallJ accessible to Sri Lanka. 

table 2. rootvear iaports of tbe aajor iaporting countries 

Co11ntr1 

Prance 
GeraanJ, Federal Republic of 
Luseabourg 
letberlands 
United ~lngdoa 
United States of America 
Other eountrlH 

Pairs 
Cthoa::,..ad1> 

131 259 
186 847 
•2 820 
50 711 

123 878 
386 622 
253 626 

Average price in SUS 
per pair 

5.8• 
8.•5 
9.27 
7.83 
6.58 
6.30 
6.8• 

• 




