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TRAINING PROGRAM

. Appreciation Course
on Hanageaent and
Entreprencurship

2. Rural Enterprise

3. Praject Stady
Preparation Course

4. Managesent Develop-
sent and Precuctivity
Isproveaeat Progras

3. Project Study

Preparation Course

6. Hood Finishing
Sesinar

VENUE/DATE

Puerts Princesa City
March i1, 1983
Broskes Peint
Sept.17-2¢,1983
Narra/Oct. 26-29,'83
Rexas/Dec. 2-7, '83

PPC/Nev. 11-15, '83

PPC/June 1-11,'83

PPC
Nay 21 -June 2, 1984

PPC
May 31-Jume 13,83

NACIDA Centrus, PPC
Aug. 27 to 30,783

SECTION 1

MUMBER OF
TRRINEES

61

4

1

el

18

OBJECTIVES

self-esploynent/

self reliance
raral eaterprise
promstio and
developaent

enhanceaent of exten

sien skills for more
effective delivery
of services

sapagement develop-
aent/productivity
isproveaent/enhance-
sent of aanageaent
skills of existing
entrepreneurs

inprovesent of skill
in enterprise plan-
ning

isprove product
quality/increase
productivity

TABLE 4

PPAFILE OF RED TRAINING PROGRAN

TARGET GROUPS

private /pudlic

secior-individuals
with eatreprence-
rial inclinatiens
un/undereaployed/
eapleyed adelts/
artisans/werkers ia
saall enterprises

governaeat exteasion
workers/developaent

promotien werkers;

owner-sanagers of
existing businessaen

prospective and
existing investors

foremen/wood
finishers

LEVEL OF TRAINING
extrepreneurship
iiliuvelzlt

sstivation and
basic sanageaent

extensien/prosation

skills upqrading

basic sanagement
developaeat

enterprise planning

skills upgrading

15-a

1

seainar
ANT with s

services §
research,

nation and
sien norkel
seainar wé
seainar
s:ainar

sesinar
desonstra
cus pract




'8

183

, 198¢

WMBER OF
TRAINEES

61

4

&
5

17

12

18

GBSECTIVES

self-eaployaent/

self reliance
rural eaterprise
proastin and
developaent

enkanceaent of exten

sion skills fer asre
effective delivery
gf services

sanageseat develop-
seat/productivity
isproveaent/enhance-
sent of manageaent
skills of existing
entreprenesrs

isprovesent of skill
in enterprise pian-
ning

isprove product
quality/increase
productivity

TABLE ¢
PROFILE OF REC TRAINING PROGRAM

TARGET GRGUPS

private /public

sector-individeals
with eatreprenen-
rial inclinations
an/underenployed/
eaployed adults/
ariisans/uerkers i
saall eaterprises

goversaent exteasion
werkers/developaent

preastion werkers;

suner-sanagers of
existing businessaen

praspective and
existing investers

feremen/wood
finishers

LEVEL OF TRAINING

estrepreneurship

iflievelelt
astivation and
basic sanaqesent

extension/pronstion

skills wpgrading

basic sanagenent
developaeat

eaterprise planning

skills upgrading

15-a

DELIVERY

sesimar

MNT uith support
services froa
research, infer-
sation and exten-
sion warkers

seainar werkshep

seainar

seainar

sepinar
desonstration
cus practicen

APPROACH

systess appreach

training aeeds
assessaent, con-
teat, sethodelogy
and aaterials te
aeet skills require-
seat;developaental
participation;inteq-
rated appreach liat
ts credit, marketing
extensisa service

systeas appreach

lecture discussion
training needs ama-
iysis;case sethod
business gass

lectere-discassion
case study

participatery;
systess approach

SECTION 2
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SIMMARY OF VARIOUS ASSISTANCE CTIVITIES YO TWE Smell INIUSTRY

SGENCTES

Netigaal Science znd
Techrelogy futharity
(NCTE!
National Instituta of
Science t Technslogy
‘1SN

cre
Pevelopaent Iastitute
PIRT}
Food & Mutrition
Fezearch Institute
fFNRTY
Frorect Preducts Recearch
. % Irdustries Bevelopeent
Inztitute (FPRIDIDE
Natigre! Food Authe-its

.

Phitipeing Tnvent

Bepar 4
Sriznce t Technalggy
i$14:341

Metsle Industey 9zszzrch

¢ Developaert Center
{KIREC)

Fhilippine Tertile
fecearch Institule

Neticnal Cotiage
Infustries Devsloraset

Authority (NACTSR'
Technglogy Rezsurce
Ceater (TRC)
Techaclegy Transéer
Board {TT8)
Tevelopaent Bank cf
tre Ohilippires 102
Philipine Nztions!
1eNT)

Centrs! Band (TB)
Induztrial Buarantee
and Loan Furd /IALF}
Leng Banv of the
Philippires fLEP!
rivate Developeert
Corporaticy of tte
Philigpines (POCP)
Philippine Busirese for
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Viluzang Vebutsan ‘
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Fund 1165

Cottage Iedustr,

Sea-antee t Laoan Furd

8143,

Venture in Irdust-; Y
% Buciness E-te-p-ices

Incorporzted 'YIBES)

Ezport Industry Moder-

nization Prograg (EIM®

Philippine Export &

Fareign Guarantee

Corp. (PHILSUARANTEE!

Naticral Bevelepaent

Cospany (NOL)

Bureau of Ssall & X H
Nediug Industries (RSM[}

Besign Center X H H
Philippines fDCP}
Preductivity Develop- 1 1 Y
sznt Lanter IPRC)

Minigtry of Natural 4

Recources {MNP!

Miristry of Agriculterz Y Y
% Food {MAFRY

Burzau ¢f frinal t Y
Industry (BAD
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Eurzay of Zomestic Trzde Y Y
{BDT}
Focd Terzinal
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Fhilippine Shippers
Cauncil [SHIPPERCON
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FUNCTIONAL AREAS

1. RESEARCH

2. PROJECT
IDENTIFICATION

3. FROJECT STUDY
PREPARATION

4. PROMOTIONS/
INFORMATION

5. TRAINING

6. TECHNICAL
ASSISTANCE

1. REPORTING

RESEARCH AMD PROJECT DEVELOPMLNT

Ceaduct basic researches to lesk

inte the states of existing
industries, assess the area's
and the gemeral secie-econsaic
prebleas and develepaent
petentials of the prevince

Ideatify investaeat epparteni-
ties as spin-off of the basic
researches

Prepare pre-iavestaent studies
for ideatified viable projects

Translate completed studies
inte presstional saterials

Deteraine the training needs of
the clientele

Based onthe completed studies,
determine type of technical
assistance required according
to specific type of clientele
qreup-

Prepare and subsit repert of
teas accomplishaent to PIADPO
through the Project Management
Teas.

SECTION 1

RMNEX F

RURAL ENTERPRISE DEVELOPMENT AND RURAL ENPLOYMENT GENERATION PROJECT

FUNCTIOMAL MATRIX
TECHNOLOGY AND SKILLS DEVELOPNENT

Conduct studies an estrepreacarial
capabilities, industry skills and
behavieral studies on investaeat
isterest or inclination

Identify praspactive investers
based on eatreprencurial stedy

Hatch specific prajects with inves-
tors of appropriate capabilities
interests

Dissesinate presotional saterials
te the investing public

Conduct trainings on appropriate
skills detersined by the research
praject develepment teas

Identify specific clientele grouwp -
ard 2ppropriate techmical assist-
ance required.

Prepare and subsit report of teas
accosplishnent to PIADPO through
the Project Managesent Teas

TECH. ASSISTANCE & PROJ. PRON.

Previde secondary data related te
te cottage, small and sedius scale
industries ia the previace

Suppleaent identification of beth
prospective propeneats for new
prajects and existing entreprencars
for business expancion and/er
inpreveaets

Prepare the required feasibility
studies for identified prejects
identified 'takers'

Dissesinate infermation on the type
of assistance the preject extends
to the beneficiaries

Extend to graduates of the training
prograas the required technical
assistance to start a preject.
Organize thes if aeemed appropriate.

Pravide techmical assistance
required by the clientele group
as identified by the skills and
technology developaent teass.

Prepare and subsit report of teas
accosplishaent to the PIADFO
through the Project Nanagesent Teas




AND PROJECT DEVELOPMENT

basic researches to lesk
states of existiag

es, assess the area's
geaeral sacio-econsaic
and developaent

1s of the prevince

investaeat sppartuni-
spin-off of the basic
H

pre-iavestaeat studies
tified viable projects

ceapleted stadies
stional materials

the training needs of
tele

ke completed studies,
type of technical

e required according
ic type of clientele

nd subsit repert of
plishaent to PIADPO
be Project Managesent

AMNES F

RURAL ENTERPRISE DEVELOPMENT AND RURAL EMPLOYMENT GENERATION PROJECT

FUNCTIONAL NATRIX
TECHNOLOGY AND SKILLS BEVELOPHENT

Conduct stedies o eatreprenenrial
capabilities, industry skills and
behavieral studies on investaeat
interest sr inclinatin

Ideatify prospective investors
based on eatreprenewrial stady

Match specific projects with inves-
tors of appropriate capabilities
interasts

Dissesinate prosetional materials
to the ipvesting public

Conduct trainings oa appropriate
skills deterained by the research
project developaent teaa

Tdentify specific clientele group -
and appropriate technical assist-
ance required.

Prepare and subsit report of teas
accosplishaent to PIADPO through
the Project Managesent Tean

TECH. ASSISTANCE t PROJ. PRON.

Provide secendary data related te
te cottage, ssall and mediwm scale
industries in the proviace

Suppleaent identification of hath
prospective propumeats for new
prejects and existing entreprencars
for business expansion and/er
inpreveseats

Prepare the required feasibility
studies for ideatified projects
identified 'takers’

Disseainate infersation sn the type
of assistance the preject extends
to the beneficiaries

Exterd to graduates of the training
prograss the required technical
assistance to start a project.
Organize thes if deesed appropriate.

Provide techmical assistamce
reqeired by the clientele group
as identified by the skills and
technology developaent teass.

Prepare and sebnit report of teas
accomplishaent to the PIADPO
through the Project Managesent Teas

PROJ. NGMT. & COORDINATION

Previde adequate adainistrative

and legistic swppert aad cosrdinate

the research activities wilk ether
cesponents withia the preject and
withia PIADP cempeneats.

Ceordinate project ideatification
activities with otber preject
compenents

Cosrdinate and seniter states of
projects subsitted for financing

Provide logistic sauppert, moniter
and evaluate impact of inforsatien
disseaination

Noniter and evaluyats effectiveness
of the training programs.

Provide logistic support and soni-

tor status of teas operations.

Evaluate report of team accomplish-
aent and come up with a developsent

plan and post project evaluation.

"SECTION 2
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ANNEX G
ORGANIZATIONAL STRUCTURE OF THE RED-PALAWAN PROJECT

PROJECT MANAGEMENT STEERING COMMITTEE

LP-I8SI UP-1881, HSMI

NACIDA, PIADPL

PROJECT CDDRDINATID%

& MONITORING ADMINISTRATIVE SUPPORT

PIADPQ WP-ISSI

PROJ. CODORDINATOR ADM. ASST
CLERK/TYPISTS (&)

| N ]
RESEARCH & PRQJECT ' TECHNDQLOGY & SKILLS TECHNICAL ASSISTANCE
DEVELOPMENT DEVELOPMENT & PROJECT PROMOTIONS
UP-1S81 UpP—-18S1 BESMI/NACIDA
ASST. PROJ. MGR. ASST. PROJ. MGR. . ASST. PROJ. MGR
AGRIBUSINESS SPL. TRAINING SPL. ‘ SENIOR TEAM LEADEFR
IND. CONSULTANT TRAINING ASST. TEAM MEMRERS (d)
MARKET ANALYST IND. CONSLULTANT
RESEARCHER (35

ENUMERATORS
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