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Comparative Analysis US vs Latin Amer;ica 

Relevant European ~ncfAmerican players, such as Telefonica, Cable &':Wireless, 
France Telecom and BellSouth Corp. are launching Internet services tcfposition 
strongly in the growing L~tin American market. 

Population/ f~~f 1f ii6h§). ···· 
' . ' ' ' '~-··.~ '.: '.i_t·.. ·+ .... 

...,ap1 a 
td~,~·a'.·~(", 

',:'.,;.'_;:;.:,// .... :.: ... ';', 

Internet Penetration 1.50% 
:terep&bn.~ R~Betr~ti a8·r 1 a0x: 
Pqpula-~i~n_uriq_er,35 · · 49% .· 

-·source: Gol<lman··sachs 



-:~1~,e e Atlante 
LATIN AMERICAN MARKET The Role of e-Builders 
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r• ,.zJ~~l~.d~~~~t~l~i$ ···" .;. .. .,.. . • • . .. · .. ·· .. · . ·.. . .... · •·•·•· .... \ >.: Brasil ·Mexico and~J\r···@fitr'.'}ft\8'1fe~;tlfl'EJ§.m·a·or···1a ·:ets ih the Latin America·h ' · ··.· · >:•;_f,j~f',<;"14!x·'•'g'&,.v;,;1;.,.~,.r"·'"'"'"'·""·"'''''""· · l · .P . Y ·· ·· · · ·. · · · · · · . · . · .. " ··, .. · .. 

t~,tt•\%\!il'~~~J~.,;~t~ .... 
~f rev6iutiori~ 

Internet Buyers vs Users in 1999 
(in millions) 

Internet Buyers vs Users in 2005 
(in millions) 
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Market Growt*it~itsifi·l~~Elcth>ns ··. 
Recent informatioq;~~llil~~i!~

1

~ls~:~.~P~lng
1

in. ~tin•AW~r;~~l" 
companies that· cutrent1t#{liiIGJii1e,cJntl:a:ct'·an~r:e:!conomic tran$actions- throt.t 

I . t d . . •·· b;:;f~~.fH1'~~fj,itf~l\l\l!lfi~1'1@1f\t.iif'~_:::_-,_·;;_~::> ..•. · .·. ·. .. ·.. . ·. .·.·.·· ·. ... . p anmng 0 0 SO· c~-'~"(~~~'i'"~~\~';~;ijA: .;]~;~Y~C11\, .· .. ·· .·· .. · ... ·.. . · .. · 

-·· · }}.t111i'\iil~t~~!w1Jiifi;.;:;}.. . ··-·-·_ ··_ .'. : ._ •. -.· , 

"' 

E-commerce in Latin America 

•Will conduct ecommerce this year• Sell D Buy 

23o/Ll 
9°/o 

survey to 500 Latin American companies 
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Mark~~il~~ibi- a2B Market ~;,e (§~~~~!''"''' 
• Latill i~l~'A~!i%?t1'1i'({(~ff~'t ; ' . . . . .· .• . .. . .. · •i ~.~~(,;:?"' 

992 (110x) 

2340 (73x) 

:~; .• 2840 (31x) 
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LATIN AMERICAN MARKET The Role of e-Builders 

Market rowth - M&A Actuvity 
The explosive growth of Strategic Alliances, Mergers and Acquisitions of Latin American 
companies related to Internet, shows that the New Economy is beginning to have a 
substantial impact in the/regidn. 

Country 
Brasil 
Argentina .. 
Mexico 
Chile 
us 
ColOmbia · 
Venezuela 
Bolivia· 

1 Nicaraglja' 
Panama 
Urugua 

N° of Operatibhs 
24 
}f) 
16 
6 
6 
2 

Country 
:us 
'lfi!tg~nfina. 
Brasil 
:Mexico 
ls pain 
····•rofa( 

Number of Operations 
53 
11 

Share 
67% 
.14°1<> 
6% 
5% 
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Business Challenges: 
New business models 
Industry restructuring 
New Competitive environment 

,--------------------~-----------------------~~~---~----~~~~--
,,,~···, -..,., .,,~ :.:' ;',"">.'':;' .. {~:'\'·:.:,· > I 

( Business Consulting: 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Innovative thinking 
Industry skills 
Business/Technology oriented· 

\ _ Complete Value Proposition 
'--------------------~--------~---------------~-----------------------------------------------------~-------------------------' 
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BUSINESS NEEDS IN THE NEW ECONOMY 

"Old Economy" Companies 
Are adapting to the Internet Economy in stages 

"Almost everybodyf' << ''S~l~~<efr.ciency & 

> ...... iricf:~®~i~Ji,. is there" 

"New Economy" Comp\~rU~s;: 
eBusiness enabled from day o~~\~-;f.',;;; 

"Strategic Change" 

--r-Th~ Role of e-Builders 
. ------·------------
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VALUE ADDED OF e-BUILDERS - SERVICE OFFERINGS 
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• 
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Models 
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',,,, 
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On-line \On-line Design \Web Developmept Program 0rganization an 

+ -~ a~~i -~- Management . Procedures . ·-.. -~-... -... ) 
Front .. end · · ·· ,_~ 

Technological' 
Architecture 
"-,, 

E-business ' 
Solutions and 

Platforms 
'-... ..... 

Teclftmotogy 
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The Role of e-Builders 

Developmen°t' 
And lntegra~ion 
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Hosting 
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e-Builders offer end ... to .. end services for the implementation of 
successful e .. commerce solutions 
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VALUE ADDED OF e-BUILDERS - COMPETITIVE ADVANTAGES The Role of e-Builders 

e-Builders 
Specialization 
Flexibility 

·Innovation 
•Full Custom Solutions 
•Qualified Multifunctional Teams 
111 Technological Know-How 
eR&D 
e Strategic Alliances 
•Systems Integration 
•Internet Culture 

Differentiation from 

IT I Systems Developers 

•Business Consulting 
• Flexibility 
·Culture 

---------·-- --·-·~··-··-···· 

.. Marketing and Design 

Management Consultants 

·Technological Know-How 
• Marketing and Design 
·Systems Integration 
.. Culture 
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The Role of e-Builders 
----------. ----------------~--·--------------ATLANTE/ INDRA - LEADERSHIP & RELIABILITY 

Indra is the leading IT company in Spanish speaking m.arkets 

Information 
Technologies 

79% 

Maintenance & 
Simulation 14% 

Defense 
Systems 14o/o 

Strong inte~national presence: 41°/o of sales co,me from external 
markets··· 
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ATLANTE/ INDRA .. 1NDRA WORLDWIDE The Role of e-Builders 

Indra's international presence 

-

\ 

49 Actual Presence 
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ATLANTE/ INDRA - OBJECTIVES & STRATEGY The Role of e-Builders 

Atlante is a fully owned Indra subsidiary focused on Internet services 

.,;~ 

" To help oµr clients develop their Internet Business Strategies, 
providingtrem with leading edge solutions combiniri'g the 
innovation, creativity and experience of a first class global player. 

Achie~(i;1~a,.~~rshJpjn Spanish and Portuguese speaking rparkets 
and a high .. q.]afit}fbtand as a global Internet solutions pro~ider. 

Differentiate and distance from competitors by combining both 
advanced technologies and creativity into specific customer 
tailored applications. 

Attain stable but considerable growth by developing long-term 
customer relationships 
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8 Actual Presence 

\:....;: Immediate Presence 

@ Foreseen Expansion 

.. X$•-
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ATLANTE/ INDRA- DIFFERENTIATING FACTORS ·- -- ·iTh~ ~~~~~{_e·~-B_~ilci-~~i_ 

We strive to be the e•buUder leader in the Spanish and 
Portuguese speaking markets 
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