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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Please contact publications@unido.org for further information concerning UNIDO publications.
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_LATIN AMERICAN MARKET _ __| The Role of e-Builders

C@mparatwe Analysns US vs Latin Ameri

Relevant European and Amerlcan players such as Telefomca Cabl
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LATIN AMERICAN MARKET

Internet Buyers vs Users in 1999

- Internet Buyers vs Users in 2005
(in millions)

(in millions)

Others Others

Venezuela

Venezuela

Peru Peru

Colombia

O Buyers
B Users

Colombia

Chile

O Buyers
B Users

Chile

Argentina Argentina

Mexico Mexico

Brasil Brasil
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LATIN AMERICAN MARKET

‘Market Grov

 Recent information gin
~ companies that cur N nomi
planning to do so b e
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E-commerce in Latin America

Will conduct ecommerce this year W Sell O Buy

e "
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LATIN AMERICAN MARKET | | The Role of e-Builders

larket Gmwtﬁ:‘—ffM&A Activity

The explosive growth of Strateglc Alllances Mergers and Acquisitions of Latm Amerlcan
companies related to Internet, shows that the New Economy is beginning to have a
substantial impact ln the egion. .

Country  N°ofOperaions ~ ~ Country  Number of Operations
Brasil : ‘ R :, 4
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Z'«Busjihéss Challenges

New busmess models
Industry restructuring
New Competitive environment

Innovative thinking
Industry skills
Business/T echnology orlented

e ————— e



BUSINESS NEEDS IN THE NEW ECONOMY | " The Role of e-Builders

“Old Economy” Companies
Are adapting to the Internet Economy in stages
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VALUE ADDED OF e-BUILDERS -~ SERVICE OFFERINGS | The Role of e-Builders
~ Strategy A

Business
Models

Strategic
Development

Development.

And Integration Hosting \
of Information
“\\\st_te’rn ‘\‘

Back-End

Coe 4 N
On-ine  “On-line Design ‘Web Development program ~ Organization an

Marketing and Creativity ; and Integration janagement , Procedures

Front-End

Technological
Architecture /

'E-business
Solutions and
Platforms

-

- Technology



tlante

DED OF e-BUILDERS — SERVICE OFFERINGS The Role of e-Builders

e-Builders offes" end-m-end services for the mpﬂememtaﬂa@n of
successful e -mmmeme solutions




 VALUE ADDED OF e-BUILDERS - COMPETITIVE ADVANTAGES | The Role of e-Builders

Differentiation from

e-Builders IT / Systems Developers

» Specialization - Business Consulting

* Flexibility » Flexibility
*Innovation » Culture .

* Full Custom Solutions * Marketing and Design

 Qualified Multifunctional Teams
» Technological Know-How
*R&D

» Strategic Alliances

» Systems Integration

e Internet Culture

Management Consultants

* Technological Know-How
« Marketing and Design

» Systems Integration

e Culture
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ATLANTE / INDRA - LEADERSHIP & RELIABILITY | The Role of e-Builders

Indra is the Ieadin{g*_:,EfEf,,cdmpany in Spanish speaking marke'&s

Maintenance &
Simulation 14% "
Defense

Systems 14%

Information
Technologies
79%

Strong mtemaﬁmnai preseme M% Qf sales mma from external
maréﬁets
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ATLANTE / INDRA - ENDRA‘ WORLDWIDE | The Role of e-Builders

Indra’s international presence




The Role of e-Builders

| To help our clnents develop their Internet Business Strategles
provadmg Ehem with leading edge solutions cembmmg the
mnovatlon crea‘tlvaty and experience of a first class global player.

,Achleve»l,ead’e‘rshlp;m;Spanssh and Portuguese speakmg markets
and a h__l‘g 1 quality brand as a global Internet solutions pa‘mggder.

Differentiate and&ﬁé’téhéé*fram competitors by combining b@'th
advanced technologles and creatlvnty into specific customer
tailored applacatlons

Attain s’t‘ablebut considerable growth by developing long-term
customer relationships
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Actual Presence

Immediate Presence

Foreseen Expansion
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ATLANTE / INDRA - DIFFERENTIATING FACTORS The Role of e-Builders
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