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Final report

On UNIDO Project UB/RUS/00/038 - Organization of a Seminar on “Support
to the SME Development in the Republic of Komi” 5 October 2000,
Syktyvkar, Republic of Komi (UNIDO Contract 2000/216)

Moscow, November 2000



Explanatory Notes

Acronyms

RA Russian Small Business Support Agency

MAP Federal Ministry for Antimonopoly policy and entrepreneurship support

FF Federal Fund for small business support

Committee ~ Committee of entrepreneurship support and development of Komi Republic
SME Small and Medium enterprises

SB Small Business



Russian Agency’s report on subcontract implementation

According to the Contract provisions the Russian small business support agency
(RA) assumed contribution and assistance in the organization of a Seminar “Support t0 the
SME Development in the Republic of Komi” to be held on 5 October in Syktyvkar, Republic
of Komi.

The purpose of the Seminar was to discuss major SME development issues that need
to be addressed in respect of policy -development and business support services and
networks.

It was supposed that the findings and recommendations of the Seminar will be used
for the preparation of action programme to support SME development in the Republic of
Komi including resource mobilization for their implementation.

It was also supposed that the Seminar will bring together all stakeholders, both
regional and federal and potential donors to support fallow-up action programme. RA
provided the participation at the seminar leaders and high-ranked officials from different
federal institutions on SME support (see List of participants).

In accordance with the Contract terms of reference RA prepared for the Seminar the
background paper, which contained description of the present conditions of SME in the Komi
Republic and recommendations at institutional level as well as recommendations for business
support services to SME’s.

(See attached Russian version of the background paper and it’s short description in
English).

Apart from preparing the background paper RA assisted the Govef'nment and
counterpart in Komi in the preparation of the agenda and list of participants as well as in
identification and invitation of participants from the federal institutions and in ensuring their
participation. "

(See attached the Agenda of the Seminar and List of participants)

The RA has also provided participation in the Seminar and presented some of the
success stories in SME sector in Russia and contributed to the discussions.

In co-operation with the Government the RA prepared the Seminar Recommendations
and draft of support programme for SME development addressing policy issues, institutional
framework and services to support SME.

(See attached the Seminar recommendations, as for the draft SME support programme it’s
final version (approved and adopted) will be presented at the workshop on Support
Programmes for SME (January 2001, Vienna, UNIDO).

The seminar managed to uncover convincingly the real potential of the SME for the
Komi Republic economic growth. The key-points of the seminar recommendations were
included (as an integral part) into the Komi regional programme of SME support and
development for the period 2001-2002 years, and the Komi Republic Government allocated
about 400 000 USD for its financial support.

The Federal Fund for SME support, UNIDO and RA are also supposed to participate
in the Programme implementation.



* In conclusion (as it was mentioned by the Komi Republic Government) we would like
to stress that the seminar marked the first concrete step towards practical interaction of the
Federal and regional authorities and public institutions with International organizations
(UNIDO) in creating favourable environment for SME development in Russian Federation.

The Seminar materials were published as a brochure (See attached)

¢



Hudopmauuonnsiii mamepuan 0 cocmoanuu_manozo u cpedtezo busneca ¢

Pecnybnuxe Komu u_u 603M03HCHOCIAX €20 PAZGUMUA.

B nHacrosmee Bpems B PecnyGnuke KoMu cosmaHbl u AeiicTByroT Gosee 4,6 Maybix
npeanpusaTnii, 604 depMmepckux xossiictBa u Oonee 28 THICAY YENOBEK 3aHUMAIOTCS
HHAABHAYaIbHOU IpeAnpHHUMATenbckoll nesrensHocTeio. Ha 1000 Hacenemms B
pecnyOiuke npuxoaurcd 4 AeHCTBYIOIMX MalbIX Npeanpuatus ¥ 18 npenupuuaMareneii,
3aHHMAIOMINXCS HHANBUIYAIBHOH TPyIOBOH ACATENBHOCTRIO.

Hanbonpinee xonuyecTBO CyOBEKTOB MAJoOro IpeanpuHuMarenscrsa  (37%)
COCPEOTOYEHO B TOPTOBJIE M OOIIECTBEHHOM NUTAHUM(BKIIOYas IOCPEIHUYECKHE YCIYTH B
chepe Toproenu), 21% - B crpoutenncrse, 20% - B IPOMBIIIICHHOCTH, 4% 3aHATO oOmreit
KOMMEPUYECKOH AeATeNBHOCTHIO IT0 0becnedeHnIo GyHKIIHOHMPOBAaHHUS PHIHKA.

Ha cerommsmmuii NeHbP B COBOKYNHOCTH 4YHCIO paboTaromux B cdepe Maaoro
IpeaIIpHHUMATENBCTBA COCTARIAET 6onee 90 Thicsy yenosek. C yueToM pabOTHHKOB MaJbIX
IPEMIPUATHH M TpaXJaH, OCYIIECTBIISIONIMX IpPeJIIPHHUMATEIBCKYIO IEATEIBPHOCTh 0e3
oOpazoBanms IOpUAWYECKOro Juia, B chepe Mamoro Ousseca 3aHATO 17,4% oOT Bcero
3aHATOTO B SKOHOMUKE HaceleHUs pecryOyuku. OKOJIO TPETH IMOCTOSHHO paboTaroImux Ha
MafbIX OPERNpPUATHIX OBLIO 3aHATO B CTPOUTENBCTBE — 29,6%, B MPOMBILIEHHOCTH-26,9%0,
B TOProBie u 00IIeCTBeHHOM NHUTaHuH —22,6%. '

Cy6BeKTh MaJIOro NpeNIpHHAMATENIBCTBA CETOAHS AEHCTBYIOT BO BCEX OCHOBHBIX
OTpaciusiX SKOHOMHKH pecnyOnuku. MX BKIag B SKOHOMHKY pecnyONMKH BHIEH H3

CleyIonieit TabMuIsL. ;

1996 - 1997 1998 1999
Jlonsg Manex npeqnpuaTuil (B HpOLEHTaX)
B 4HCIEHHOCTH 3aHATHIX B 9KOHOMMKE 6,8 7,0 5,6 5,8
B o6beMe npoMBIIUIEHHOTO TIPOU3BOICTRA 1,9 1,9 2,1 2,0
B o6veme nmoapsaaHeIx paboT 28,0 31,9 34,8 37,0
B CTOMMOCTH BaJIOBOI1 npoxykuuu | 1,0 1,0 1,0 1,0
‘CENIBCKOT0 X03-Ba
B o6oporte po3HHUHOMH TOProBIH 15,4 15,0 6,2 6,9
B o6eMe OHITOBBIX YCIyT 11,2 12,1 12,4 12,0
B o6BeMe BBIpyduKH OT peanu3anuy ToBapos | 9,1 12,0 6,7 7,8
(nponyxuun, pabot, yCiayr)
B obseme momyuenHoii  Gamancosoit | 11,1 12,0 - 5,7
IPpUOBLIH

Bmecte ¢ TeM HeoOX0mMMO OTMETHTH OONBINON TMOTEHIHMAN MMEIOMucI B
pecnyOnuKe A poOCTa YHCNIAa MaNbIX MPENUPHITHA ¥ YBEIHYCHHA OOBEMOB HX
JIesITeNIbHOCTU. B mepRyio ouepenb 9TO KacaeTcsl IPOMEBIIIIEHHOTO MPOU3BOACTRA, IAE A0
MaJIBIX Npennpusatuif B obmeM oObeMe HpOM3BOACTBAa COCTAaBHJIA B NEPBOM IIOJYTOIMH
TEKYILEro roga aums2,2%.




Oco6eHHO0 HAIAAHO 3T0 BUAHO, HCXOAA M3 aHAIHM3a NPUBOTAMON TaOIHUIBI

Otpacib IPOMBIIIEHHOCTH Jlons B NpOMBINLICHHOM
npou3BoJCTBE(%%0)
IIpOoMBIILIEHHOCTH 100,00
ONeKTpo’HEPreTHKA 15,35
TonnueHas 56,25
He(dTenoObIBaIONIAs 30,96
HedTenepepabarriBaroas 3,98
rasosad . 473
yronpHas 17,47
MamuHocTpoenne 1 MeTasioobpaboTka 1,92
JlecozaroroBuTenpHAs, nepeBoobpabaTsiBaroIas 16,43
UEJLTI0I0300yMaXKHas
JIECO3arOTOBHTENLHAS 3,03
ZepeBoobpadbaTpiBaroIas 3,18
Iemmrono3Ho-0yMaxaast 10,22
ITpoH3BOJICTBO CTPOUTENBHBIX MATCPHAIOB 2,31
Jlerkas npoMBINIIEHHOCTD 1,37
IIniesas NTPOMBINIICHHOCTh 4,44
MyKoMOJIBHO-KpYIIstHAsE 1 KOMOUKOPMOBast IPOMBILIJIEHHOCTD 0,14

W3 TaONMHUIE! SCHO BHIHO, YTO B 00IIEM 00bEME MPOMBIIIIEHHOTO TPOU3BOACTRA N0
MaJIBIX U CPEAHUX IPENIPUATHH MOXKET COCTABIATh 0Komo 14% . ;
IToMrMO IPOMBIIIEHHOCTH B Pecmybiuke chepoit cpeIHUX U MalbIX IPeApHITHI
TaKXe CHEeIyeT CUHMTATh celbckoe Xo3siicTBo (1371 muH.pyO.), cTpouTenbeTBO (2949,5) u
PO3HHYHYIO TOProBiIo (o0mas po3HHYHas HalleHKa cocrapmia nopsaaka 1000 miuH.py6.).
TaxuMm 06pazoM, MOXKHO CKa3aThb, YTO BKJIAJ CPEJHErO U Majoro Ou3Heca B BaJIOBOit
MIPOAYKT pECIyOIHKH MOKET COCTaBIATE Oonee 20%.

Cpemun  oCHOBHBIX (akTOpOB CHEpXMBAIOIMX pa3BUTHE Manoro OwusHeca B
pecnyONHKe, MOMHMO TaKMX KaK HECOBEPHICHCTBO 3aKOHOAATEIHHOHM M HOpPMAaTHBHO-
TIpaBOBOM 0a3bl HpeIpUHUMATENBFCTBA, HAJIOTOBOro OpeMeHH, OOMIINA KOHTPOIHPYIOIUX 1
HHCIIEKTHPYIONUX OpraHu3aluMifi M T.J0. B IEPBYIO oOuepeab HEOOXOIUMO OTMETHTH
OTCYTCTBHE HH(OPACTPYKTYPHI OJIEPXKKH U Pa3BHTHS NpeANPUHAMATENBCTBA, OCOOCHHO Ha
MecTax.

B cuny storo B pecnyOiuke IS NpeAlpHHEMATENs] YpPe3BBIYaliHO CIIOKHO Hayarhb
CBO# OM3HEC, MONYYUTH UCUEPHBIBAIOLTYI0 HHYOPMALIHIO WM KOHCY/IBTAIMIO IO BOIPOCAM
CTaHOBJICHHS H BeJleHUA OM3Heca, FPaMOTHO MOATOTOBUTH OH3HEC-TIIaH M NONY9UTh KPEIMT,
TTONYYHTH MH(GOPMALHIO O BO3MOXKHOCTH IIOJYyYCHHS 3aKa3a HIM CONCHCTBHSA B peaH3alluy
IPOJYKIIHH.

B cBfA3M ¢ BBIIIEU3N0XKEHHBIM IOJaracM, 4TO IEPBOOYEpENHBIC IIarM B Oele
PasBUTHSA NpeNIPHHHAMATENHCTBA B PecIyOiauKe HOMKHBI OBITH CBS3aHBI C CO3LaHUEM
OraronpuaTHOU aTMOoc(epsl U CTaHOBICHHEM HHCTHTYTOB HH(PACTPYKTYPHI IOJUICPXKKH
M pa3BUTHS MaJIoro OusHeca.

B 3TuX nensx npeiaraercsl Ha CEMHHApE PaCCMOTPETh IPEATIaracMelii IIPOEKT
KOMIIJIEKCA MEPOTIPUSTHH




Ne Meponpusarus OTBETCTBEHHBIH

1 [IpoBeneHue ceMuHapa 1O TeEME IMMOATOTOBKH HHBECTHIMOHHBIX IPOSKTOB MABIX IOHKJO,
Y CPEIHUX HPENIIPUATHN IS NpEANpUHAMATENEH, CIIEHANIACTOB CTPYKTYP HOIAEPKKH PA, ®O, Komu-
IOpeINpUHUMATENBCTBA, ¢ IPUBICYCHAEM MIpeCTaBUTENeH (PHHAHCOBBIX HHCTUTYTOB, TET
3aHEMAOIINXCS KPEIUTOBAaHHEM IOHOOHEBIX IIPOEKTOB.

2 | Pazpabotka 3dPpexTiBHOI cxXeMbl (HHAHCOBOM NOINEPKKH MaJIBIX H CpEeNHUX NpeanpuaTuii B pecnybnuke | KOHHWIO, PA,
Komu Komurer, MAIT
( rapaHTUHHOE areHTCTBO, CTPaXOBaHHE PUCKOB, KPEAUTOBAHHE 110 IIOHWXKEHHBIM CTaBKaM);

3 | Paspaborka KOHUEeNIuH 1 OM3HEC-IUIaHA IPOEKTa IO CO3JaHMuI0 (PpaHuyai3uHTOBOM KOMIAHUU B IOH O, PA
Pecny6inke Komu.

4 | IlogroToBka u peanu3sans NpoekTa co3fanus «busHec-uHKybaTopay B Pecniybnuke Komu IOHUJIO, PA, OO,
(KOHCANTHHTOBBIC, IOPUANYECKUE U ayAUTOPCKUE YCIyTH, OU3HEC-UEHT]P, BEICTABOYHBINA KOMILIEKE) g 5- | OO, MAII,
7 IpeINpUSTHH MaJioro M CpeaHero OU3Heca. Komurer

5 | IloaroroBka u peamu3amus npoekra co3fanus «JlecHoro texnonapka» Ha 6aze JlecHoro uHcruTyTa ( PA, ©O, MAII
oby4eHue, KOHCYJIbTalluN). Komurer

6 |Ilomroroka W peamu3amys IpoeKTa IO CO3JaHUIO ceTH PecmyOnukaHCKMX HMH(OPMaMOHHBIX PA, Komurer,
LEHTPOB HpEANpPUHUMATENLCTBA,  obecnmeueHme HX JocTyna K HHGOPMAIHMOHHBIM pecypcam oD, MAII
Poccuiickoro AreHTCTBa NOIMEPXXKA MAaJOro INpequpHHAMATENECTBA, CO3JaHUE CHCTEME]
MHTEPaKTHBHBIX KOHCYJIbTAllMi IO BOIPOCaM 3aKOHOJATENILCTBA, MApKETHHIA, HAJIOrOOOIOXEHHS ,
OYyXTaJITEpCKOTO ydeTa M APYTHM acleKkTaM HpeAnpHHUMATEILCKOH NeSTeIbHOCTH '

7 | Pa3pa0oTKa KOHLENIMHA H NPOrpaMMBl Pa3BHTHS peMeceNl U HapOIHO-XYI0)KECTBEHHBIX IIPOMBICIIOB PA, KoMmuter
copmectHo ¢ I'YII Pecnybnukum Komu «Pemecnenurii nentp PecnyOmuxu Komu». Peanmmzamms
IPOEKTOB Pa3BUTHS KOMIIIEKCHOTO NMPOM3BOJACTBA 110 BEIIENKE LIKYp, KOXKH, IIEPCTH, KEPAMUYECKUX
H3JEINI.

8 | Pa3paboTka nporpamMmel cozedicrBus passutuio Hexommepueckoro mapruepcrsa «Komu necHas PA, MAII, ©O,
Oupxa»: Komurer

- POCCUMCKOMY ATEHTCTBY TIOJIIEPXXKH MAJIOI'O
MPEATIPUHUMATEJIBCTBA - o o6y4eHno COTpyIHUKOB OUPKHU;

- MMWHKCTEPCTBY II0 AHTHMOHOIIOJBHOM TIOJIMTHUKE U TIOJJEPXKE
TMPEOIIPUHUMATEJIBCTBA POCCUU - no copeiictBuio B nonydenuu KJIb ot

IlpaButensctBa Poccmiickoit ®@emepanuu craryca 0a3oBod  JIEKTpPOHHOH OUpkeBoil




IUTOINAKK B 00JIaCTH JIECHOM NIPOMBIIIJICHHOCTH;
OEJIEPAJIBHOMY @®OHAY IIOAAEPXKXKKM MAJIOI'O TIPEAIIPUHUMATEIJIBCTBA - 1o
COJICHCTBHUIO B YCOBEPIIEHCTBOBAHHH M aBTOMATHU3ALMM IIPOTPaMMHOI0 00eCiedeH s OUPXKH.

9 | Co3manne cucreMsl MHGOPMAaUMOHHOTO oOMeHa O mpoBeaeHMH B Poccuiickoit ®denmepanum u 3a MAIL PA,
rpapunei o0ydarouux KypcoB, KOH(epeHuuii, CEeMUHAPOB, NPOrpaMM H IIpOTpaMMEI CTaXXHPOBOK Komurer
CHENHATHCTOB B 007acTH MOAJEPXKKM IIpeNNpUHUMATENIFCTBA U IpeINpUHHMATeNledl Ha JIydInux
npeanpustuix Poccmiickoit Depepaliun U 3a €€ npeaeiaMu.

10 | AHanu3 COCTOSHHUS M YCIOBHH Pa3BUTHS JXEHCKOIO NMpeAnpUHuMarenscTBa B Pecnybnnke Komu u IOHHU]IO, PA,
[IOJITOTOBKA IIPEANIOXEHUN (IPOrpaMMBI) IO €ro IOJUIEPXKKE, C IPUBIECYCHUEM pECYpPCOB MAIIL Komurer
MEXIyHapOAHBIX OpraHH3aluil.

11 | Co3ganue CHCTEMBbI peryISpHOro oOyuUeHHs NpeAnpUHUMATENed B CENbCKUX paioHax PecrnyOmuku PA, Komurer
Komu. _

12 | PazpaboTka cCHCTEeMBI MHUKpPOKPEIMTOBAaHUS CyOBEKTOB MaJOrO MpeaNpHHHUMATENnbCTBA PecryOnuku IOHUJIO, PA,
Komu Komurer, OO

13 | Co3nanue cxeMbl 0OecreueHus MabIX IPEANPUITHH 000pyIOBaHHUEM HA YCIOBHAX JIM3UHTA. PA, @O, MAII,

Komurer

14 | Yyactue ®enepansuoro QoHma HOAAEPXKKH MaJIOro MPeANPHHAMATENBCTBA B QHHAHCHPOBAHHH IPOEKTOB, | OD
HalpaBJIeHHBIX HA CO34aHue HHPPACTPYKTYPHI TOJUIEPXKKY IPEANPUHAMATENBCTBRA:

- yHaJeHHbIE KOHCYJNbTallMOHHbIE IIYHKTHI;
- «Komu Jlecuas bupxxa»
- CeTh MAapKETHHIOBHIX ICHTPOB
TexHonapk — neHTp 00y4eHHs U KOHCYIBTAllHH.

15 | Obecneuende pekTaMHO-MHGOPMAMOHHOM HOIIEPKKH IIPOEKTOB, peanu3yeMbix B Peciybnuke Komu, B PA, MAII,

peruonax Poccuiickoit @epeparum. Komurer




Report on the present conditions of SME m ﬁthe Komi Republic

The present conditions of SME in the Komi Republic can be explained in the
following way:

More than 4,600 SMEs and 604 farmers were established and are acting at the present
time in Komi republic and more than 28 000 are acting as entrepreneurs. There are 4 SMEs
and 18 entrepreneurs per 1000 of population.

The most of the SME subjects (37%) are involved in trade and food services
(including intermediary services in trade sphere), 21% - in the construction services, 20% - in
industry, and 4% - in commercial activity for the market functioning.

The total amount of the SME employees is more than 90 000. Taking into
consideration the SME workers and entrepreneurs, it is 17,4% of the population involved in
the local economy. About 1/3 of them works in the construction services (29,6%), 26,9% - in
industry, 22.6% - in trade and food services.

For today the SME subjects are involved in all of the main economy fields of
republic. In industry the SB is developing in wood, wood processing, light industry, food
sphere, and in car repairing and its equipment. SB provides production of 92% mineral water,
62% of bakery, 28% of meat products.

At the same time it should be noted that the republic has a great potent1a1 for the
further SME and their productiveness growth. First of all it is about industry production
where the SME share is only 2,2% (for the 6 months of this year). At the same tlme the SME
share in the retail trade is 62%.

SB could be successfully developed in such of industry fields as/wood and wood
processing, light and food industry, agriculture.

Among the main factors confusing SME developing, -apart from such factors as legal
imperfection, high taxation, big amount of controllers etc., there is such a factor as the lack of
SME support infrastructure.

In that occasion it is very hard to establish a new business; to get an
information/consultation about business establishing and acting; to prepare business-plan and
get the credit; to get the information of the order receiving possibility and assistance in
production realisation,

Taking into account the information mentioned above, it is supposed that the first
steps for the SME development in republic should be related with the good env1ronment
(business-climate) and establishment of the SME support infrastructure.

In that occasion it is supposed that the following project of the measure’s complex
should be considered at the seminar:
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Ne Measures Responsible

1 To carry out the training program for the preparation of the SME investment projects for entrepreneurs, SME | UNIDO, RA, FF, Commitee
support structures’ specialists, with involving of the finance institutes’ representatives giving a credits for such
a projects.

2 To develop effective scheme of SME’s and Komi republic finance support (guarantee agency, insurance, | UNIDO, RA, Committee,
crediting on the low rates). MAP.

3 To develop the project conception and business-plan of franchise company establishment in Komi republic. UNIDO, RA.

4 Preparation and realisation of the project for “Business-Incubator” establishment in Komi republic | UNIDO, RA, Committee,
(consulting, legal and audit services, business-center, exhibition complex) for 5-7 SMEs. MAP.

5 Preparation and realisation of the project for “Wood technopark™ establishment on the base of Wood Institute | RA, FF, Committee, MAP.
(training, consultation).

6 Preparation and realisation of the project for establishment of the Network of Republic Entrepreneurial | RA, FF, Committee.
Information Centers; to provide its access to RA information resources; to establish the system of interactive '
consultations on the different questions such as legal, marketing, taxation, accounting and others.

7 To develop the project conception and program of handicraft and art works development in cooperation with | RA, Committee.

“Handicraft center of the Komi republic”. Project realisation of the complex production of the skin, leather,
wool and ceramics manufacturing.

8 To develop the program of the assistance to development of Non-commercial partnership “Komi wood stock | RA, FF, Committee, MAP.
exchange” (KWSE):

e To RA —stock exchange staff training; }

¢ To MAP - assistance in receiving from the Russian Government of the status of the basic stock exchange
in the wood industry field;

e To FF — assistance in upgrading and technical improving of the stock exchange software.

9 Analysis of the present condition and conditions for development of the women entrepreneurship in Komi | UNIDO, RA, Committee,
republic and preparation of the draft proposals (program) of its support, with the usage of international donor- | MAP.
organisations resources. ,

10 | To establish the system of the regular entrepreneurial training seminars in the rural regions of the Komi | RA, Committee.
republic.

11 To establish the scheme of equipment providing of the SMEs on the leasing conditions. RA, Committee, FF, MAP,

12 | To provide advertising and informational support of the projects realised in Komi republic and Russian | RA, MAP, Committee.

regions.
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RA - Russian small business support agency
FF — Federal Fund for SME support
MAP - Federal Ministry of antimonopoly policy and entrepreneurship support

Committee — Committee of entrepreneurship support and development of Komi Republic
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AGENDA OF THE SEMINAR
SME SUPPORT IN KOMI REPUBLIC

5 October, 2000
Syktyvkar,
State Council of Komi Republic,
Office 211

9:00 Introduction

9:00-9:30 Y. Spiridonov, Chairman, Komi Republic Administration
9:30-9:40 A. Mishin, Vice-President, Russian Agency for SME Support
9:40-9:50 V. Lisin, Deputy Chairman, Federal Fund for SME Support
9:50-10.00 Y. Akhvlediani, Officer, UNIDO Secretary

Chairman — A. Karakchiev, Deputy Chairman, Komi Republic Administration

10:00-10:45 Condition and environment for small business in Komi Republic

V. Pystin, Chairman, Committee for entrepreneurial support and development
of Komi Republic :

10:45-11:05 State policy for small business in Komi Republic
V. Sachkov, Deputy Minister, Ministry of Economy of Komi Republic

11:05-11:20 Break

11:20-12:00 SME Support infrastructure in Komi Republic

M. Zavarin, General Director, Komi regional fund for SME Support

S. Manasaryantz, President, Komi Republic Chamber for Trade and Industry

A Belyayeva, Director, Komi regional center for women-entrepreneurs
management (UNDP)

12:00-12:45 Speeches

A.Ponomarev, General Director, “Komi wood stock-exchange”
T. Kudelina, President, Komi Republic baker’s association



12:45-14:00 Lunch
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14:00-16:00 Presentation of UNIDO experience for entrepreneurial support

Z. Taluy, UNIDO officer

16:00-17:00 Federal structures’ activity in the sphere of State SME Support

V. Lisin, Deputy Chairman, Federal Fund for SME Support

17:00 Conclusions

Y. Spiridonov

A. Karakchiev
V.Pystin

S. Katunin

V. Ivanov

M. Shutikov
V.Chuprov

N. Lavrega
V.Sachkov
V.Kondakov
V. Nikitin

Y. Gurov

V. Kuznetzova

M. Zavarin

C. Manasaryantz

A. Belyaeva

List of participants

Chairman of the Komi Republic Administration

vice-chairman of the Komi Repulic Administratioon

chairman of the Komi Republic Committee on entrepreneurship
support and development '
minister of the Komi Republic ministry on external economic
relations "'
vice-chairman of the Komi Republic Committee on
entrepreneurship support and development

deputy-minister of the Komi Republic ministry on transport,
mashineryconstracting and forest complex

deputy —minister of the Komi Republic ministry on food and
agriculture

chairman of the Komi Republic regional committee on anti-monopoly

policy and entrepreneurship support
deputy-minister of the Komi Republic ministry on economy

deputy-minister of the Komi Republic ministry on labour
deputy-minister of the Komi Republic ministry on trade and
light industry

chairman of JSC” Fund for realization of the program of the
Komi Republic economy development”

president of the Komi regional fund for SME support

director- general of the Komi regional fund for SME support
president of the Komi Republic Chamber for trade and industry

director of the Komi regional center for women-entrepreneurs



M. Lipatnikov
A. Startzev

A. Resler

T. Kudelina

A. Ponomarev
V. Bondarenko
P. Kitaigorodsky
N. Yurina

M. Buhbah

Z. Talyu

Y. Akhvlediani
A. Mishin

V. Lisin

S. Melnik

S. Pavlova

E. Karpova

E. Yurkin

G. Gabov

I. Sheblikin
V. Gidileva

V. Ivanova
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Management (UNDP), Komi Republic

team leader of the UNIDO project national experts in Komi Republic

chief of the credit department of “Guta-Bank”(Komi branch)
director of the JSC “Gosincor-Leasing” (Komi branch)
president of the Komi Republic baker’s association

director — general of the “Komi wood stock-exchange”

director — general of the “Komiles”

director — general of the LSC ‘Investment Center”

coordinator of the CIDA project(Canada) in the Komi Republic
manager of the Education Center “Education, Consulting, Social
management” (Germany)

UNIDO officer

UNIDO officer

vice-president of the RA

deputy-chairman of the FF

director of the Komi Center on standard and Certification

director of the Komi License Chamber

deputy-director of the Komi Republic Departmment on Taxation

chief of the department on investment policy of the Komi Ministry on

foreign economic relations
director of the Komi Handicraft Center

executive-director of the “Center on youth initiatives Promotion”
chief of department on regional management of Syktyvkar State
University

chief of Department on investment policy of Komi Committee on
entrepreneurship support and Development
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Recommendations

of the Seminar on support to SME’s development in Komi Republic

5 October 2000

Syktyvkar

1. To prepare the Pilot Project * Interaction of the Federal, regional structures and

International organizations in creating favourable environment for SME/s development in

Komi Republic”

. To recommend the federal and regional bodies responsible for state support to

SME’s to include the Pilot Project provisions into the Federal Program on SME’s support
and development for 2001-2005 and into the Regional program on SME’s support and
development for 2001-2001.

. To recommend International organizations and programs dealing with Komi economies
to incorporate the Pilot Project provisions into their priorities

. To set up the following working group for the Pilot Project preparing:

Zeynep Taluy
Victor Lisin
Alexandre Jidkov

Vladimir Pystin

Vera Kuznetsova
Nadezda Yurina

Albina Belyayeva

Maxim Lipatnikov

UNIDO officer
First Deputy-Chairman of the Board (Federal Fund for small
business support

Project manager (Russian small business support Agency)

Chairman (Committee for entrepreneurship development of
Komi Republic)

Chairman (Komi regijnal Fund for small business support)
Coordinator of CIDA project for Komi Republic

Director of the Komi regional Center for women-entrepreneurs
Management (UNDP)

Manager of the UNIDO project in Komi Republic



