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CHAPTER ONE

1.0 INTRODUCTION 3

1.1 Background

The United Nations Industrial Development Organization (UNIDQO) through a facsimile message
dated 11" May 2000, informed Triple “E” of its intention to conclude a contract with the
company for the provision of services towards the preparation of investment project in the
Aerosol Sector in Nigeria. As a first step, Triple “E” sent an e-mail to Mr. V. Koloskov on the
16" of May, 2000 confirming their availability for the assignment. Triple “E” was also requﬁested

to furnish UNIDO with a financial proposal for the execution of the services.

Following this request, Triple “E” submitted a detailed proposal highlighting the financial

details and the methodology that Triple “I3” will use to carry out the assignment.

Consequent upon this, a formal contract for the “preparation of the investment project in the
Aerosol Sector” was awarded to Triple “E” on the 30" of May 2000. Triple “E” has since

endorsed the contract and has been carrying out services in line with the provision of the

contract.

12 Scope of Work

The scope of work to be carried out by Triple “E” towards effective, smooth and timely
implementation of the Montreal Protocol projects in the Nigerian Aerosol Sector is well

elucidated in the Terms of Reference (TOR) supplied to us by UNIDO and are as stated below.



The 30" Executive Committec of the Montreal Fund for the implementation of the Montreal
Protocol has approved the project preparation in the Aerosol Sector for Nigeria. The project
document, which is to be cleared by the Nigerian Ozone Office, will be submitted to the 32"

Executive Committee, not later than the end of September 2000. This is in accordance with the
UNIDO’s Business Plan for the year 2000, Given the above, the main purpose of the project
formulation and preparation has been described in the TOR as follows: “To formulate one
project in the Aerosol Sector for Cybele Cosmetics Ltd”, for which company, preliminary data is

available. In this respect, the duties of the local consultant has been itemized as follows in the

TOR:

1. To identify, with Dr. Omotosho, the Ozone Ofticer and the company requiring

convenience production line(s) to non-ODS substances;

2. To arrange with the company, the completion of an attached questionnaire prior to the
arrival of the international consultant;

3. Visit together with the international consultant, the aerosol company to evaluate and
review its production facilities;

4. Co-ordinate all activities with the Ozone Ofticer in Nigeria,

5. Co-operate with the international consultant in the formulation of the project document,

as required.

In addition to the above, the following components recommended by Triple “E” for inclusion in

the TOR to facilitate the preparation of the assignment was accepted to form part of the TOR.

6. Evaluation of the reliability of the data made available by the recipient;

7. Alternative technology review and evaluation;

[3%)



8. Review of the MF Format tor preparing aerosol sector projects for ODS phase-out.

Items 1, 2 and 6 above are expected to be carried out before the arrival of the international
consultant. Activities‘in Item 3 will be carried out in collaboration with the international
consultant during his mission to Nigeria. From our experience, activities embodied in Items 4,57
and 8 are usually executed throughout the duration of the project formulation, that is, from

inception until the document is submitted to the EXCOM for approval.
It is envisaged in the TOR that project activities will cover the period 29" May to 30" October

2000 (22.5 weeks). At the end of the work, a report detailing the findings, the data collected and

relevant details of the production facilities of the company will be forwarded to UNIDO.

1.3 Report Structure

This final report is aimed at elucidating the activities carried out so far by Triple “E” towards the
preparation of the investment project in the aerosol sector in the project arca. The report is
organized as follows: Chapter One is the introduction, giving highlights on the scope and
objectives of the project; Chapter Two deals with activities carried out so tar by Triple “E”;

Chapter Three gives a brief description on the finalization of the investment project. The various

contacts made with Cybele Cosmetics Ltd. are included as appendices.



CHAPTER TWO

2.0 WORK STATUS

The focus of the chapter is to present a concise report on the activities that have been carried out
by Triple “E” towards the speedy and satisfactory preparation of investment project for Cybele
Cosmetics Ltd. These activities are categorized as follows: pre-evaluation activities, project
evaluation activities and post evaluation activities. The discussion on these activities is presented

below:

o

Bl Pre-Evaluation Activities

2.1.1 Project Meeting

As part of the measures to ensure the timely and satistactory preparation of investment project
for Cybele Cosmetics Ltd., Triple “E” formally notitied the company of the project and
subsequently organized a meeting with the management of Cybele Cosmetics. The meeting took
place at the company’s premises on the 26" of May 2000. Essentially, the project meeting was

aimed at initiating Cybele about:

- The Montreal Protocol programme in Nigeria particularly the UNIDO initiative on phase-
out of Ozone Depleting Substances for Cybele Cosmetics Ltd,;

- Role of the local consultant (Triple “E”) and the Federal Ministry of Environment (Ozone
Office); '

- The visit of the international consultant from UNIDO, Vienna on June 5 for a 3- day
working visit;

- Assessment of the present condition of the factory, experience and technical personnel of A
the company;

- Collation of all pertinent information required for preparation of investment project.



During the meeting, two questionnaires ecarlier received from UNIDO were presented to the
Recipient Company (RC) for completion. In order to ensure timely completion of the

3

questionnaire, a staff of Triple “I*” was seconded to assist the RC on the etlective completion of

the questionnaire.

2.1.2 - Factory Tour

The next task that was undertaken by Triple “E” was the visit to the Cybele plant. The visit was
aimed at assessing the:

- Technical status of equipment and other appurtenances;

- Technologies and production methods currently in use and;

- Experience and availability of technical personnel.

A comprehensive plant tour of the client’s facility was carried out on the 26" of May 2000 by a
team comprising the Managing Director of Triple “E”, Dr. F. B. Dayo, Engr. Ekpo and Engr.
Odebunmi also of Triple “E”. This was a follow up to the earlier visit conducted by the Triple

“E” personnel. The plant was found to be in full operational order.

The company was found to be operating with one automatic and two normal aerosol filling line,
comprising three product fillers, three crimpers and three propellant gassing units. The propellant
used for aerosols i1s CFC-12, which is supplied in 1000kg or 75kg returnable cylinders. The
propellant is then piped either through the small tank farm or directly through the pump unit to

the gassing units.

Since the propellant is non-flammable, aerosol and propellant filling is undertaken in the general

product filling area at same building as the office of the enterprise.

The company, which was established in 1967 but commenced manufacturing of cosmetics,

pharmaceuticals, soap and detergents in 1969, was found to have a cream of sound technical

personnel in all areas of its production activities. e

N



2.2 DMlission Visit

During the month of June 2000, Triple “E” hosted the UNIDO international expert, Mr. Rlsto

Ojala. The aim of the mission was the preparation of investment project for Cybele Cosmetics.

To ensure a successful mission a schedule was prepared by Triple “E” and distributed to Cybele
Cosmetics Ltd, Federal Ministry of Environment (FME) and UNIDO, Lagos. In addition, a staff
of Triple “E” was dedicated to accompany Mr. Risto Ojala and the FME official to visit Cybele
Cosmetics Ltd. During the visit, the factory was thoroughly inspected. Areas inspected include
the raw material storage section, production and furnishing section. Production facilities
accessed include product filler, gassing unit and the CFC Il storage. The team was of the view

that the existing gassing unit and storage vessel tor CFC 11 will have to be replaced.

23 Other Activites

Apart from the activities already mentioned in the preceding sub-sections, Triple “E” has been
providing both technical and administrative support services to Cybele Cosmetics Ltd. and the
International Consultant that were not part of the terms of reference of the contract awarded to
us. These technical and support services offered include: the preparation of the sector
background and enterprise baseline data components of the project document; review of the draft
project document in collaboration with the Federal Ministry of Environment as well as
facilitating the transmission of chemical purchases invoices required by UNIDO from Cybele

Cosmestics Ltd.

Also during the visit of the UNIDO international expert, Triple ‘E’ facilitated a visit to Johnson-
Wax Ltd. an aerosol facility already converted to using non-ODS technology, the aim of which
was to under study how the factory is able to meet its unstrench LPG demand. Triple ‘E”is'still
investigating the availability of unstrench LPG supplier in 5 or less tonnage. This is necessary to

ensure the viability of smaller storage as in Cybele case.



These services were offered because of our strong commitment towards the successful
preparation of investment project tor Cybele Cosmetics Ltd. as well as ensuring that quality and-

consistent services are oftered to the implementation agency.



CHAPTER THREE

3.0 FINALIZATION OF INVESTMENT PROJECT

The smooth and timely preparation of investment projects requires an adequate and effective

monitoring of all aspects of the p::"oject implementation plan. In carrying out this, Tﬁple ‘E’
ensured adequate contact of all the respective participating parties that are involved at each step
of project preparation.

Following this, a review of the draft document was made as well as the endorsement of the letter

of commitment. These activities are cluctdated below:

3.1 Review Of Project Document

The draft project document prepared by Mr. Risto Ojala, UNIDO international expert was
forwarded to both Triple ‘G’ and FME for review. The project document was very
comprehensive as it detailed project objective, description, technology, cost and implementation.
Sector background and baseline data are also included in the document.

Triple ‘E’ carried out a comprehensive review of the document and found it to be adequate with
little amendment on the sectoral background. The amendment is included in the appendices.

Triple ‘E’ also contacted the recipient company (RC) and made available a copy of the project
document to them for review. According to the RC, it was satisfied with the document and was
requesting UNIDO to go ahead with presenting the same for approval. This amendment from
Triple ‘E” and comment from the RC has since been forwarded to UNIDO. We have been
informed by Mr. R. Oshima that the project document has been finalized and is due for

submission in the 32" EXCOM.

32 Endorsement Of Commitment Letter

Following the review of the project document, UNIDO through a facsimile letter dated 1%
September, 2000 to Triple ‘E’ requésted the latter to assist in obtaining the completed letter of



commitment from the RC. Triple ‘E’ followed up with the RC and ensured the endorsement of the

letter of commitment by the RC. The RC had since forwarded this letter by fax to UNIDO.

33 Indentification Of Other Companies Requiring Conversion _To _Non-ODS

Technology.

Having received the list of the companies in the aerosol sector sent in by the UNIDO international
expert for identification and verification, Triple ‘E” has put together two teams to ensure that this
exercise is thoroughly carried out. It will be recalled that the list in question include companies in
the north, south and eastern part of the country. A proper verification as planned by the company
will involve actual site visits to the affected location. This exercise is presently been carried out in

conjunction with the Ozone Office.

The team visits are however not limited to the list sent by the International Expert but also aims at -
investigating other locally identified ones. It is envisaged that this exercise will definitely lead to
the identification of new projects that should be packaged. Once this exercise is completed,

UNIDO will be appropriately notified.
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APPENDIX Y

SCHEDULE OF ACTIVITIES FOR Ti’E VISIT OF UNIDO
CONSULTANT



TRIPLE ‘E’ SCHEDULE OF ACTIVITIES FOR THE VISIT OF UNIDO EXPERT ON THE
MONTREAL PROTOCOL PROJECT FOR THE NIGERIA AEROSOL SECTOR

Sunday June 4, 2000
Confirmation of arrival of UNIDO’s International Expert.

Monday June 5, 2000

9.00am - 10.30am - Courtesy call at UNIDO/project briefing.
10.30am — 11.30am - Strategy Planning for Formulation of Investment
Project for the Acrosol Sector at EEE.
12.00noon — 2.00pm - Visit to Cybele Cosmetics.
&1
P Tuesd.y June 6, 2000
?b‘i 9.00am - 12.00pm - Visit to Samta Nigera Ltd., Ogba, Lagos.
i 12.00 - 1.30pm - Lunch Break
2.00pm — 4.00pm - Visit to Ibu-Owo Merchant Ind. Ltd., Marina, Lagos.

Wednesday June 7, 2000 =
9.00am ~ 12.00noon - Visit to Macrina Laboratories Ltd., Falomo, Lagos.

e

]
T&f-" 12.00noon — 1.30pm - Lunch Break
; 2.00pm — 4.00pm - Finalization of Data Collation at Cybele Cosmetics.
EJ Thursday June 8, 2600
10.00am - 2.00pm - Project Meeting at EEE.

* Intergrated Chemical Ind. Ltd., Enugu.
* Gongoni Co. Ltd.. Kano
2.00pm — 4.00pin - Finalization ol other project Data.

Friday June 9, 2000

¢ Project Meeting at EEE between UNIDO Expert, UNIDO rep., FME Official and National
Consultant.

¢ Return of International Expert.
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May 25, 2000

The Managing Director

. Cybele Cosmetics Limited
08/100 Ladipo Street
Mushin

Lagos:

Attention: Mr. Fouad Chalfoun

Dear Sir, -

'

PREPARATION OF INVESTMENT PROJECT FOR CYBELE COSMETICS

Our company, Triple ‘E’ has just been contracted by UNIDO to serve as the local consultant to the
International Consultant for preparation of investment project in the Aerosol sector, starting with Cybele
Cosmetics.

In this respect,-an International Consultant from UNIDO Vienna will be visiting the country on June 5 for a
3-day working visit. During this period, he will be leading a team that will visit your company for the
purpose of packaging an investment project for the company.

In preparation for his visit and in other to facilitate activities toward the packaging of investment project for
your compary, a team comprising Dr, Omotosho of the Ozone Office, Federal Ministry of Environment, the
Managing Director of Triple “E’, Dr. ¥.B. Dayo, Engr. (s) Ekpo and Odebunmi also of Triple ‘E’; will be
visiting your facility on Friday 26" of May, 2000 by 11.00a.m.

During the visit, the team is expected to hold discussion on UNIDO’s ODS phase-out program for Cybele
Cosmetics as well as collate pertinent information required for project packaging. Some of the salient issues
to be discussed will include;

. Discussion on the Montreal Protocol Programm in Nigeria;

Phase-out of Ozone Depleting Substances for Cybele Cosmetics:

Role of the Local Consultant (Triple ‘E’) and the Federal Ministry of Environment, (Ozone Office);
. ODS Consumption.

Thank you for your sincere cooperation.

: B / —~ !"J.". AN
Yours Sincerely, ho, e oG of NS
For: Triple ‘i” Systems Associates Ltd. '
ol i :'_) -
::} l“\ o
: , . PERS
DiTF. B. O. Dayo

Muanaging Director

4

e SR

S R

S TR e e

[ ten P

’
'-1":t~w.r~<,- P

e T



APPENDIX 111

LIST OF COMPANIES IN THE AEROSOL SECTOR
BEEN PRRESENTING AND VERIFIED BY TRirLE ‘E’
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234°1 25007g7
Anthor: n LaV <ri .oj Sogk. £l
Date:r ;7{67;0012- :23 ;LStD ojalagpp f.fis ac INTERNEY

Priority: atcuwmnal
T0; Georgions BNESYTIS avt wwarno-BRS
Subject: herossl fillexrs in Wigeria
LA

furthex 5 our telepibte ashrentation last wgtk on the sbove subject please find
below a list of the Elllers that use ©od % *5kive in this jndustry. Cybele seams
2ot to be io this list. Howevexr, I would imagine that Yind & useful data for
the [owd waneulsant for checking the actual situation ouc.

1.0.GONGONT CQ.LID

Cantacti1Mr.Mike Gosen MO/
rddreas st towgai Road, -

Bouwpei, ‘ T,
KANO. oL O
Tele:064 627%2%

Fax: 064 640029

e Y
.

2.0.JOENSOX WAX LTD - N
Tancact:No contact Bawma.
Addrerwla ¥ WM. .Marghall Ltd,
122-124 Yakubu Gowon Fritntn
O Box 2068

LAGOS

Tals:No numbey available
Pax: No nunbexr availablag;

3.0.TBU-0W0 MERCHANTS IND.LTHD.
Contact:(thiei L. K. eye
rédrags :59/61Martins Scress,

2nd Floor,PO Boxk 4792 '
Maring, LY

LAGQS

Tele:Legcol6d6any ! i

4.0.INTEGRATED CHRMICAL INDUSTRIES (INTECIL)

contauk ¥ .C, Arioghbu

rddress:3 Ysuechl Street

Twani, .
ENUGU,

Teluzeto 452034

Fax: 042 458649

S.0.MACRIHNA LABORKRTORIES LTD.

Canraci¥o contact name .
AddressikE 01d Orta oad, ot

0 Box S3822

Rgaga, _ . .
Falowa; -

LALOS

Tele:no numhar availahle.

Pax: Na bnumliay available.

&.0.8PMTA NIGRRIN "TYL, .

Contafu . contact available:

Addrecs:3538 Abisooin. Leigh Screet,

Ohgse -
1keja,

LACOE

Telo:no auwber available. -

Fuc: oo auwaber available. !

nest regards fram we and Maxikku from Hanoid

ErEARS SRR S SRR AT R = N Y

cae s < b TP LY KOS S

Risto Tywlr, UMDEP/UNOPS Houm and hexaosol Sector Expérc
Karinluja 11, POI-0&%V Jaxveopay, Finland
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COPYES OF THE QUESTIONNARIES COMPLETED BY
CYE a1 COSVESTICS LTI,



ENTERPRISES BASELINE DATA
CTYDBLLE COSMETICS LIMITED
U L L NAMEE i e e et e ettt s taeiraraaeaas
98/100, LADIPO STREET, MUSIIIN-LAGOS
A D RS S it e e
FOUAD CHALFOUN
CONTACT PERSON e e aes
4521051, 4520895
TEL/FAX i s
Cybele@micro.con.ng
Eamail et
CAPITAL: e i,
SAMIR CHALFOUN
SHAREHOLDERS: e
GEORGE NABIIAN
200
NO.EMPLOYELES et ettt
1967 °
YEAR OF ESTABLISHMENT i cvei el
EXPORT TO ARTICLE 2 COUNTRIES v ieees
EXPORT TO ARTICLE 5§ COUNTRIES e
NONL
PERCENTAGE OF CONTRACT FILLING e
PERCENTAGE OFF OWN PRODUCTS 1H00%
AND SOLD THROUGH OWN MARKETING ARN oo
. 64 METRIC TONNES
CIFC PURCHASLE IN 1997 ettt eee
S8 METRIC TONNES
CFC PURCHASE IN 1998 e i e,
SO METIRIC TONNLES
CEC PURCHIASE TN 1999 ettt e
45 METRIC TONNES
CFC PURCHASE DURING JUNE 99-MAY 2000 ..o
BASELINE EQUIPMENT: L
EQUIPMENT MAKE/MODEL | SERIAL NO CAPACITY YEAR OF
COI\H\HSSI()N!NG_‘
PRODUCT FILLER | AEROFILL 7095 20,0001CS 1989
' PAMASOL 4692-8497 1L,000PCS |
CRIMPER - 2 z z )
|
GASSING UNIT z w - ’
TANK FARNV CYLINDER - RO - J,

ey



v

JUNE 1999 MAY 2000 ODS CONSUMPTION DATA (Supported with copics of invoices)

TOTAL ODS CONSUMPTION JUNE 1999 - MAY 2000

OPENING STOCK PURCHASES CLOSING STOCK CONSUMPTION
01/06/99 06/99-05/2000 30/05/2000
CFC11/i2/114 1 TON 44 0 ASMT

INCREMENTAL OPERATING COST CALCULATIONS

1. Incremental Opcrating Cost resulting from repl

manufacturing (US$)

acing the CFC propellant in the acrosol

Please provide formulation for cach product and one as an average for all Products Describing change in

operational costs.

Formulation including propellant losses:

( NMATERIAL | CFC-FORMULATION W-% HAP- FORMULATION W-%
PERFUME 2% 2%
ALCOHOL + ADDITIVES 53% 60%
ADDITIVES 5% 10%
PROPELLANT 40% 28%

CFC - FORMULATION

HAP ~ FORMUILATION

MATERIAL

CONSUMP | COST/KG | COST CONSUMPTION | COST/KG | COST

TION N N KG/YEAR L

KG/YEAR
PERFUME 2.25MT 2,000 4,500,000.00 | 2.25MT 20 4,500,000.00
ALCOHOL 59.63MT 100 5,963,000.00 | 67.5MT 100 | 6,750,000.00 |
ADDITIVES 5.62MT 50 281,000.00 | 11.25MT 130 1,462,500.00
PROPELLANT 4SMT | 220 9,900,000.00 | 31.5MT m 3.150.000.00
TOTAL [ 20,644,000.00 15,862,500.00
ANNUAL
SAVINGS US$

THE FOUR YEAR
NPV OF THE
INCREMENTAL
OPERATING
SAVINGS ARE
CALCULATED AS
FOLLOWS




BASELINE PRODUCTION DATA - 1997 - 1999

gYuAR

DESCRIPTION (PRODUCT DESCRIPTION
INCLUDING PRODUCT AND NUMUBLR

PRODUCTION VOI.UNIE/

L,x VERAGE 5 1,433,333 PCS

143,333 LITRES

CANS/YEAR
[ PRODUCED) )
| 1997 DEODORANT CANS | CIUOMI,
; ! 1,600,600PCS F 00000 LITRES
| .
YT | DEODORANTS CANS T -
l 1,450,000 CS 145,000 LITRES
| —
' 1999 H LEODORANT CANS TOOMIT,
[,250,000
[ ' \ 125,000

BASELINE PRODUCTION DATA — DURING THLE LAST TWELVE MONTUHS PERIOD FRON JUNE

TO MAY 2000

DESCRIPTION (PRODUCT DESCRIPTION ITRUDUE?-}'[{)N_ VOLUNI
| VEAR INCLUDING PRODUCT SIZE IN VOLUNE | CANS/YEAR
JUNE 1999- DEODORANT CANS 1,100,000/YEAR
MAY 2000 160ML
TOTAL “ w
L | ]
BASELINE ODS CONSUMPTION DATA 1997 - 1999 ) L o
VEAR ACTIVITY CFC 12 OR OTHER (KGS/YEAR)
1997 1,600,000 GAMT N B
{
1993 1,450,000 SSALT T
1999 1,250,000 SOMT |
AVERAGE : | 1,133,333 STNIT T
| )

BASELINE ODS CONSUMPTION DATA (DURING THE LAST TWELVE MONTH PERIOD FROM

JUME 1999 — MAY 2000

YEAR ACTIVITY CFC IZOR OTHER ODS(KGS/YEAR)
JUNE 1999 - 1,100,000 45T - -
NMAY 2000
TOTAL }

l




UNITED NATIONS INDUST UAL DEVELOPMENT ORGANISATION

..........................

....................................................................................................

Questionnaire for Conversien of ODS- cu suming asrosal Industry to *ODS-free technologics”

(Questions 1o be answered by the Manufactus :rs)

Please provide Company profile and Tact ry Yuy-out using sepavate page

Date:  1-6-00

Filled by: ‘OUAD CHALFQUN

Company:

Address:

Distance to nearcst

CYBELE COSME TICS LIMITED

........... D N N R L L LR R P P P T Y T YT P YT T T PR PR P LTSRNV

98/100, LADIPO S TREET, MUSHIN, LAGOS -

international airport 10KM N
and the best travel | .eiiiiiiiinin, ceve cerestereseenerenes SO reseverusetnttirteraaaeaoas
connections [rom
there to your factory | ......... vemsestreveaes sen veerens ereesevesnstiaarasitantt santanttassettesatntansiinrrarenerens
4521051
| Tel:
Fax: 4520895
SAMIR CHALF JUN, GEORGE NABIIAN
Owners: | sveerniinene see Ceiterecerteriiseertrtetreraseniaenen N veeresaes ceeeraenriarenaas
FOUAD CHALF JUN
Man.Director: versrereensararne N ceverrensstenesaces ereserensersasereerarione cererrierenteasenans ceeenes
Directars: | creeriiiininienreriie e veerarenes vereerisennne festenstasesseartanenettistasisetuatesranntananearrs
Contact personin = | .oceuene ceerreeeiaen o cerierneeierena crvesrereseninrionnns ceenene eeteresecateseenainee ceernaanan
conversion:
Activitics: Which type of a rosols and for which and use purposes you .« ....oudiatising

aerosol product: in your plant(s)?

DEODERANT 3

.....................................................................................................
.......................................................................................................

.....................................................................................................

]



Rrandrettiom Vanerse s tne productiy n under ficense from a foreign manufacturer?

- il yes, which 1anufacturer:

- if no, does the e exist any other Kind of technical agreement with foreigh
manuflacturers?
NO

Product range:

25 164
Employers: AdoiniStraion . ..o, HOTReTSIME. et
10
Technical.. ..... Ceireee e
!
Designers.. ...coooovivvenieecns e
36
Altogether...... oo,
L
Production lines, which use ODS-inaterials:
Production lines and their | Name Capucity Actual
cupacities per eight hour Production
shift and per year:
T Per shift Per year Per shift Per year
I. | AEROFILL 20,000 4,800,000 [ 20,000 4,800,000
2. | PAMASOL 10,000 2,400,000 | 10,000 2,400,000
3. PAMASOL 10,000 2,400,000 | 10,600 2,480,000
a, !
5. ]
i
6.
TOTAL 40,000 9,600,000 | 40,000 9,660,000
-2 -




Filling fine f

Filling line 2

Fithyg tme 3

FFilling line 4

If you have more production
lines, please fill separate
paper

Supplie " and type, PUrchase yeur and CXpecred Hre Hne
ALLOFILL - 1980 - 30 YEARS

Supplit r and type, purchase year and expected life time
PAVIASOL - 1980 - 30 YEARS

Sapphic - and Wype, porchase year and expecied b
P/ VIASOL - 1980 - 30 YEARS

After gassing, are the acuator (spray tif and capping operations automatic or manual?

MANUAL

{ Quality Control ;
- Yquipment

- Standards

HOT WATER BATH - SCALE - ANALYTICAL

80C - 100C/30MINUTES

- Teasting sysiems MANUAL
Test laboratories outside the NO
Company:
Fow many people are familiar with: In management In planning On production line
] 2 3 |
- Formulalions e et e e e s aa e
1 2 2
- Filling technology | e T R
1 1 2
- ODP-problems vt e e st s ey et s a s s tasas




Maintenance Capability: | ........ ettt e et e et a e e eas
Brief description
................................................ P

MECHANICAL X 1
- Engineers | ... Cereesresiarenenaes vravees ceeererarene ceresetarrecntaereenians ceereeens

10 PERSONS
- Technicians | ... e teerreeeraertaeettrertarsttnritraeterresisstareerines crestrrernesenerranses

4 PERSONS
- Electricians creveee eaes e vereseasenenns R cereean eeerrrariariae e raaan
2 PERSONS
- Spareparts e et ettt et et e e tr e e e e e ra b an et tan it
What is the Company’s market share « omestically? PRESENTLY UNKNOWN
Does the Company produce for expor ? If yes, percentage of total production %
What is the produclion target in units for 1995 e
For 2000
For how many years has the Compan: been in the 30 Yewrs
market
NN
What has been the production valum by the Company since 1980
1980 1981 1982 1983 1984 1985 1986
1987 1988 1989 1990 :I.S!\’l 1991 2M 1992 2.5M | 19932.75M
Do you use other propeliants than Ci'C 12, if yes which? NO
What has been the propellant consui iption CFC 12 by the Company since 1980
1980 1981 1982 1983 19844 1985 1986
1987 1988 198¢ - 1990 60T 1991 80T 1992 100°F | 1993 1IOT
3000: 00 120,000
Estimation for the year 1994......... .ccveinvinninnnee Cans...ocovevvnnninnen, Kg ol CFC 12
8,75 -,000 3507
Total 1990-1993....... ciiviriiiiniiinnn. Cans .ooeviviiiinnnes kg of CIC 12

How many different can type and si :es are [illed:

..............................................................................................................................

..............................................................................................................................



Which chemicals you use in the fa :tory, and for which urpose?:
Name of the chemical 2roduction Maintenance Fire classification
PERIFUME JEO FLAMMABLE
ALCOIOL O FLAMMABLE
WATER VEO v NON

. FLAMMABLE
IRGAZAN 1 EO NON

FLAMDMABLE

FRGUN 11-12 LEO

If you handle flammable chemicals ir the factory, do you have any safety ])}occdure for i?
Please give bricl description:

FIRE EXTINGUICHERS
........... \VAlERuosLs
............ ] )RESSURESAPE']\'VA \/Ls

Arc you capable 1o reformulate your receipts in the case of the conversation to LPGs (Hlighly fammable
hydrocarbons)?

..................................................................................................................

(NN, 30 TONS) TO lNSTALL ou”’ SIDE

OUR FACTORY UNDER-GROUND TO USE

¥OR OUR DEODORANT PRODUC 10N,

................. R T L R L LR T LI R R D T P P R T L]

sesertvrascsenorusoren tescvsvene 4sessresveccacess

- 5.



. isideritsdunido.org, 03:32 PmM 8/4/0C +, Dratft Project documant for Cyb

To: isiderits@unido.org

From: Triple-E Systems <triple-e@triplesys.com> .
Subject: Draft Project document rLor Cybele Cosmetics Ltd.- revised
Cc:

Bce:

Dear Mr. George Anestia,

Thanks for your e-mail dated 31st July, 2i{0. We have earlier received the e-mail you
sent through Mr. Sarbu and did attempt to send you cur comment which did not eventually
get thnusough. :

As earlier explained, we have since i5th July, 2000 forwarded five(5) copies. of tiic
Interim Progress Report for the preparation of investment project for the Aerosol Sector
to Mr. V. Koloskov.

With regard to the list of aerosol companies forwarded to us by the UNIDO International
Expert as well as those identified locally, our company Triple "E” in conjuction with
the National Ozone Ofice is presently conducting verification of these facilities to
determine the status of their operation. This exercise will be complete shortly and
UNIDO will be informed on time to include it in ity 2000 Business Plan.

The project docuaent for Cybele Cosmestic has since be reviewed. The only ammended we
feel should be made is in Section Two (2):Sector Background, paragraph 3 which reads:

"To date, seven aerosol facilities has been identified, these include: Tybele Cosmetics
Led., Lagos, St..cline, Ibu-Owo wserchunt Ind. Ltd., Lagos, O. Macrina Laboratories Led. .
Lages, Dumca wigecia Led., Lagos, Integrated Chemical Industries Enugu and woagoni Co.
Ltd., Kano."

This should be zuunended to read:

"A list of aerosol facilities that were known to be in operations in the past in
Nigeria, especially in the period before tne downturn of the economy has recently been
coumplled. The current conditions of the fecilities are been &valuated, with the goal of
identifying those that can qualify for conversion to ODS free technologies under the
Mulcilateral Funding arrangements”.

Typographical error that need to be corrected is in page 5, section 4.2, last line of
the second paragraph which reads:

-~the new unit will be placed in the separate open air filling room, which will
constructed for this next to the existing production area.

The word "be" should be added before the word construction.

We have also.contacted recipient company (RC) and made a copy of the project document to
them for review. According to the RC, they are sutisfied with the document and is
requesting that UNIDO go-ahead in presenting the same for approval.

Best regard,

For: Triple "E" Systems Associates Ltd.,

Engr. Emmanuel Ekpo
ODS Project Officer "u

-

©ta s T i

i o

R s SN



Date: Tue, 24 Oct 2000 14:51:53 +0200

From: sprodan@unido.org (Sergiy PRODAN)

Subject: Eligibitity issue of aerosol project for Cy! ele Cosmetics
To. triple-e@triplesys.com

Dear Dr. Dayo,

Following the advice of Mr. Anestis, who ha . got a new assignment in
the other part of UNIDO, I take the liberty 1> approach you and seek
your kind assistance on the following issue.

As indicated in part2.1.4 of the interim rej ort submitted by Triple

“"E" the issue on the consumption data rec :ived from Cybele Cosmetics
was fully discussed with Dr. Omotosho of he Ozone Office as it
affects the National Data particularly for ti e Aerosol Sector. Then it
says that “The Ozone Office is presently t ydating the country
programme report to resolve the issue”.

At our end we also brought the issue to t 1e attention of Dr.Omotosho
and reguested to submit the updated rep it to the MLF Secretariat. To
avoid difficulties it was strongly reconvny aded to present the updated

report prior to our submission of the sul ject project to the

Secretariat,

Regrettably, the comments received fro.a the MLF Secretariat clearly
show that the updated report has not t :en submitted. With respect to
this the Secretariat raised an issue of t! e project eligibility.-We
forwarded the above comments throuc » UNIDO Office in Nigeria to Dr.
Omotosho requesting his urgent actior to resolve the problem. In
addition, we also tried many times to 1 :ach the Ozone Office by phone,
fax and e-mail. Unfortunately all these attempts failed and up to now
wie have got no feedback from Dr.Om .tosho.

With respect to the above it will be m st appreciated if you approach
the Ozone Office at your end and fac itate the urgent submission of
the updated report to the MLF Secret riat. It has to ke noted that
without inputs of the Ozone Office 0! the points raised by the
Secretariat the project will be consid: red ineligible for fur:ing and

as a consequence will be withdrawn rom our submission to the 32nd
ExCom. )

Hoping to hear from you soon.
Thank you for your cooperation.
Regards,

S.Prodan, Project Manager



37 kiouing of the Bxeeutive Committos of tha Mutiatars! Fund 1¢ the implsmentation of the Morroal M otocal

' ANNEX 3
COMPANY LETTER OF COMMITMENT

Cybale Coamatics Limited reprasantad by Mr. Fouad Chalfoun, hareby confirms hav ng raceived a
copy of CFC phaseout project, prepared on ts benait &nd on bensi T s Govemmng Lo WISERIA,
by the United Hationg Industral und Devalpment Organization (UNIDO), |

Cybels Cosmatics Linitad fiereby acknowladgas the following:

a)

b)
<)
d)

)

8)

(Authoﬁ.iad‘-‘ nature) \

-

it agrews mat the UNIDO will implemant this projact as approved by the Exscut ve Committes
of wa hMulilateral Fund of the Montreal Protocol and as dascribed in the projac doatment, for
wiilon Cyoula Cosmetics Limitad will be the beneficlary;

It uccapts the projact as proposed in the project document;
it will complstsly phase-out the usa of CFCs upan projact complation; ‘
it will use only zaro-QDP tadhwiologles as stipulated;

It will dispose by rendering unusable of any equipment that has been replaced under this
project in cormpliance with the stipulations that have baen drawn up in tha projac : document;

It will provide funds for items that une included in this projact but are spacifically excluded from
funding by the Multilateral Fund of the Montreal Protocol (MLF) as well as for itums included in
this project and required for & successful complation but that, while aligib ¢, excesd the
availutia budget and contingancias;

It will Gltovs monitoring inspections by the Govemment, UNIDQ, or designate duning project
inplemenwaion 8nd thereaner to varify proper Implamentation and subsec uent oparation
wlhiout tho uss of CFCa.




TRIPLE “E” SCHEDULE OF ACTIVITIES FOR THE VISIT OF UNIDQ EY.PERT ON THE
MEONTREAL PROTOCOL PROJECT FOR THIE NIGFRIAR & A SECTOR

Sunday Mov 14, 2880

Confirmation of arrival of Dr. Oshima to Nigeria.

Mondavy Ry 15, 2039

8.00a.m — 10.00a.m - Dr. Oshima travels with SAIP, Ms latrech to Jjebu Ode.
10.00am - 12.30pm - Visit to Soesons Ltd., Ijebu - Gde.

12.30pm - 1.30pm - Lunch Break.

1.30pm - 3.00pm - Visit to United Technology Ijebu - Ode..
;.OOpm - 5.00pm - Travel to Lagos.

¢ Soesons and United Technologies are located within the same area at Ijebu - Cde.

Tuesduv Maov 16, 7660

9.00a.m — 12.30pm - Visit to Kokia Nig. Ltd., Ejigbo.
12.30pm - 1.30p.m - Lunch Break. ‘
1.30p:m - 3.060pm - Visit to Akocen Nig. Ltd., Gbagada.

Wednesdpy May 17, 2000

9.00a.m - 11.00p.m - Meeting at UNIDO, Lagos with Onward L:d.
11.00a.m - 12.30p.m - Travel to Ibadan.
12.30p.m - 1.30p.m - Lunch Break.
1.30p.m - 3.30p.m - Visit to Beta Frigulox, Ibadan.
/3.30p.m - 5.60p.m - Travel to Lagos.

Thursday KMaev 12, 2000

7.30ax:-11.00a.m - Flight to Port-Harcourt.
10.30:.m - 12.00no0n - Visit to N.E.W, Port-Harcourt.
12.00nz0n - 1.30p.m - Lunch Break.

1.30p.m - 3.30p.m - Visit to Kaycee, Port-Harcourt.
Spent the night at Port-Harcourt.

Frig: /. 5v 19 2889

9.00a.m - 11.C0a.m - Flight to Lagos.

11.30a:mn - 12.30p.m - Project Mecting at EEE.

Return cf Dr. Gshima to Vienna.



