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INDUSTRIAL AUTOMATIONS ENGINEERING 

Rue Amin Takieddine - Mazraa - lmmeuble Malas 4im2 etage 
Tel: +961-3-266270 - Fax: +961-1-800232 

tcJOmestic Beyrouth Li ban 

United Notions Industriol 
DevelopMent Orgonizo tion (LJnido) 
Att: Mr. V. Koloskov, Controcts Officer 
Generol services bronch 
AdMinistro. tive o.nd fino.ncio.l control 
Field opero ti on o.nd o.dMinistro. tion division 
po.box 300 
A-1400 Vienna. 
Aus trio 

Reference: Yours: 2000/23 
Ours' D_1646 do.ted 4/12/99 

Morch, 24. 2000 

Subject: project no.Mp/syr/94/412, "poshing-out cfc o.t Al Ho.fez" 
Finol Progress Report 

This is to confirM tho.t on Tuesdoy 23rd of Morch 2000, our 
teoM ho. ve coMpleted the works under the controct no. 2000/23. 
'v./e hove checked oll ins tolled equipMents ond systeMs together 
with Al Ho fez engineers o.nd got their confirMo. ti on tho.t oll 
these new equipr1ents ond systeMs ore working in good condition 
and no interruption is co.used to the available syetsMs tho t 
were instolled under UNIDO project r1p/syr/94/412 for phosing
out c-fc o. t Al Hu-fez two -fuctories. 

To specify the cor1pleted works, pleo.se find o ttoched list of 
coMpleted works o.nd test run, full loo.cl tho t were curried-on: 

Hoping this will Meet your needs for this project. 

\Jith our,.. b~egurcis 

L c::::::: ~ 
Cng. ~. KOUZI 

Rue Amin Takieddine - Mazraa - lmmeuble Malas 4i•me etage - Beyrouth - Liban 
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I List of Co!'ipleted \./orks I 
Poqe: 1/7 

FINALIZED \./DRKS Col'ipletion 
Dote 

Inspection on site o.t Al-Ho.fez foctory in Syrio. Feb. 7. 2000 
Visit of three (3) engineers for o period of 
two (2) cloys, inspection ond checking the 
following: 

- Existing sofety systel'IS 
- Electrical networks 
- \./oter networks 
- Ventilo tion cho.nnels 
- Air flow systel'ls 
- Leok detector ond reloted systeMs 
- Fire protection systeMs 
- Other relo ted systel'is. 

Inspection on site ot Sofo factory in Syria.. Feb. 10. 2000 
Visit of two (2) engineers for o period of two 
(2) doys, inspection ond checking the following: 

- Existing sofety systeMs 
- Electrico.l networks 
- \,./oter networks 
- Ventilo.tion channels 
- Air flow systeMs 
- Leok detector ond relo.ted systel'is 
- Fire protection systeMs 
- Other relo ted systeMs. 

Study and evaluo. ti on of technicol docuMento ti on Feb. 14. 2000 
thot wos received frol'i Al-Hofez co. on Feb.8.2000 
related to Al-Ho.fez factory for: 

Existing so f ety systeMs 
\.Jo ter supply systeMs, 
Pressurized oir networks, 
Ventilo tion/ air channels systeMs, 
Electrical networks, 
Fire protection systel'is and specifico tions, 

. . l•me 
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I List of CoMpleted \Jorks I 

FINALIZED \JDRl<S 

StQndby generQ tors netwod<s 8' specificQ tions, 
Piping systeMs 
F Qctories plQn Qnd diQgrQMS 

PQqe: 2/7 
CoMpletion 

Dote 

Study Qnd evoluQ ti on of technicQl docuMentQ ti on Feb. 17. 2000 
tho t WQs received froM Al-Ho.fez co. on F eb.10.2000 
relQ ted to SQ f o. f QCtory for: 

WQter supply systeMs, 
pressurized Qir networks, 
ventilo tion/ air channels systeMs, 
electricQl networks, 
fire protection systeMs o.nd specificQtions, 
stQndby generQ tors networks 8' specificQ tions, 
piping systeMs 
f Qctories plQn Qnd diQgrQMS 

Review of TUV so.fety inspection report Qnd Feb. 14. 2000 
cormission lists tho.t were prepo.red for Al-Ho.fez 
f o.ctory in oddition to vorious correspondences 
between Al-HQfez co. ond TUV. These docuMents 
were received froM Al-HQfez co. on Feb.8.2000 

Review of TUV so. f ety inspection report o.nd Feb. 14. 2000 
coMMission lists thQt were prepQred for SQfQ 
f QCtory in Qddition to VQrious correspondences 
between Al-HQfez co. Qnd TUV. These docuMents 
were received froM Al-HQ fez co. on Feb. 12. 2000 

Visit to Al-Hofez fo.ctory to review soMe sections Feb. 17. 2000 
o. t f OQMing o.reos. 

Rue Amin Takieddine - Mazraa - lmmeuble Malas 4
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I List of CoMpleted W'orks I 
Po.qe: 3/7 

FINALIZED W'DRl<S CoMpletion 
Do.te 

Finalizing of report/list including the Modif ico. ti on Feb. 21. 2000 
o.ncl works tho. t should be o.ccoMplished at 
production sections to fulfill interna tiono.l, TUV 
o.ncl Syrio.n safety stanclarcls for Al -Ha fez 
factory. 

CoMpletion of report/lists including the Feb. 21. 2000 
Moclifica tion ancl works tho. t should be accoMplished 
o. t production sections to fulfill inter no. tional, TUV 
and Syrian safety standards for Safa factory. 

Preparation of engineering report for projected Feb. 21. 2000 
Moclifica tions of electrical o.nd Mechanical 
engineering design at Al-Ha fez factory. 

Preparation of engineering report for projected Feb. 21. 2000 
Moclifica tions of electrico.l and Mechanical 
engineering design o. t So. fa fo.ctot"y. 

Pr'epo.ro. ti on of o. list of necessary Missing so. f ety Feb. 22. 2000 
equipMent/instruMents ancl expandable Materials o. t 
Al-Ho.fez factory. 

Preparation of a list of necessary Missing safety Feb. 21. 2000 
equipMent/instruMents and expando.ble MO. terio.ls at 
So.fa. fo.ctory. 

Visit to Al ~Ha fez factory to coordinate with their Feb. 23. 2000 
engineers to prepare their production lines to 
proceed with our wod-<s without suspending their 
production. 

Rue Am in Takieddine - Mazraa - Im meuble Malas 4
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I List of CoMpleteci \./orl<s I 

FINALIZED \./DRKS 
Po.qe: 4/5 

CoMpletion 
Do.te 

Supervision o.nci po.rticipo. ti on in pr-o.ctico.l Feb. 26. 2000 
Mociif ico. ti on of existing electr-ico.l o.nci Mecho.nico.l 
equipMent, instr-uMento.tion, supplying suppor-ting 
o.nd so. f ety systeMs o.nd instr-uMento. ti on o.ccording 
to the r-epor-t ond list of Modifico. ti on tho. t we 
wo.s pr-epo.r-ed for- Al-Ho. fez f o.ctor-y. 

Visit to Sofa. foctory to coordino.te with their- Feb. 23. 2000 
engineer-s to pr-epo.r-e their- production lines to 
pr-oceed with our- wor-1-<s without suspending their-
pr-oduction. 

Super-vision o.nci po.r-ticipo tion in pr-o.ctico.l Feb. 26. 2000 
Modifico. ti on of existing electr-ico.l o.nd Mecho.nico.l 
equipMent, instr-uMento. tion, supplying suppor-ting 
o.nd so. f ety systeMs o.d instruMento. ti on o.ccor-ding 
to the report ond list of Modifico. ti on tho. t we 
wo.s pr-epo.r-ed for So.fa. fo.ctor-y. 

Insto.llo. tion of coMplete o.uto-sto.r-t UPS (50 KVA) Mo.r. 2. 2000 
o.nd connection to the existing so.fety syster1s, 
ventilo. tion/ o.ir- flow systeMs, lea.I< detectors, fire 
protection units o.nd ony new systeMs tho. t were 
necessor-y to coMplete o. vo.iloble so f ety syster1s 
o. t Al-Ho. fez f o.ctory. 

Insto.llo. tion of cor1plete o.uto-sto.rt UPS (50 KVA) Mor. 6. 2000 
o.nd connection to the existing so. f ety syster1s, 
ventilo. tion/ o.ir- flow syster1s, leol-< detector-s, fir-e 
protection units onci ony new systeMs tho t were 
necessary to cor1plete o voiloble so f ety syster1s 
ot Sofo fo.ctory. 
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I List of CoMpleted works I 
Poqe: 5/7 

FINALIZED wDRKS CoMpletion 
Dote 

Instollo tion of eMergency-push-buttons, Monitored Mor. 13. 2000 
olorM signols, ocoustic olorM signol, protection 
devices, Metering units, horns, floshers, switches, 
contoctors, tiMers , speciol reloys ond other 
electricol iteMs o t Al-Ho fez f octory. 

Instollo tion of eMergency-push-buttons, Monitored Mor. 16. 2000 
olorM signols, ocoustic olorM signol, protection 
devices, Metering units, horns, floshers, switches, 
contoctors, tiMers , speciol reloys ond other 
electricol iteMs o t So f o foctory. 

ReploceMent of existing stondord cobles o t Mor. 13. 2000 
sofety circuits with speciol Morked ones colored 
ond lobeled occording to inter no tionol ond TUV 
stondords o t Al-Ho fez f octory. 

ReploceMent of existing stondord co bl es at Mor. 16. 2000 
safety circuits with special Marked ones colored 
ond labeled according to interno tionol and TUV 
stondords ot Sofo foctory. 

Erection of ground-cloMps for earthling of all Mor. 13. 2000 
electricol iteMs tho t ore connected to the 
existing sofety systeMs at Al-Ho.fez factory. 

Erection of ground-cloMps for earthling of all Mor. 16. 2000 
electrical iteMs tho t ore connected to the 
existing safety systeMs at Sofo foctory. 
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I List of CoMpleted 'Works I 
p 6/7 o.qe: 

FINALIZED 'WORKS CoMpletion 
Do.te 

Expo.nsion of so.fety network systel"ls o.nd Mor. 20. 2000 
connecting thel"l to the control o.nd guo.rds rOOP'lS 
o.nd erection of specio.l o.lo.rl"l signo.ls 0. t Al-Ho.fez 
fo.ctory. 

Expo.nsion of so.fety network systel"ls o.nd Mo.r. 22. 2000 
connecting theM to the control o.nd guo.rds rOOMS 
o.nd erection of o.lo.rM signo.ls 0. t So.fa. f o.ctory. 

Providing of Missing electrico.l/technico.l ciio.gro.MS Mo.r. 20. 2000 
inside ea.ch of control po.nels tho. t a.re relo. tee! to 
so.fety o.nd electrico.l systel"ls 0. t Al-Ho.fez 
f o.ctory. 

Providing of Missing electrico.l/technico.l dio.gro.P'lS Mo.r. 21. 2000 
inside eoch of control panels tho.t a.re related to 
so.fety o.nd electrical systeMs 0. t So.fa. fo.ctory. 

Test run for o.uto-run bo.ck-up UPS systel"l 0. t Mo.r. 21. 2000 
So.fa. f o.ctory. 

Test run for with full loo.cl for o. l l insto.lled Mo.r. 21. 2000 
electrico.l co.bl es o.ncl equipMents 0. t So.fa. f o.ctory. 

Test run for o. l l o.lo.rM systeMs (new o.nd o.lreo.ciy Mo.r. 21. 2000 
o vo.ilo.ble) 0. t Sofa. factory. 

Test run for o.uto-run bo.ck-up UPS systeM 0. t Mo.r. 22. 2000 
Al-Ho.fez f o.ctory. 
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I List of Cor'lpleted \./orks I 
p 7/7 oqe: 

FINALIZED \./DRKS Cor'lpletion 
Dote 

Test run for with full loud for oll ins tolled Mor. 22. 2000 
electrical co bl es ond equipr'lents ot Al-Ho fez 
factory. 

Test run for oll olorf'I systef'ls (new ond olreody Mor. 22. 2000 
o voiloble) ot Al-Ho fez factory. 

Assistance to Al-Ho fez co. to obtain necessary Mor. 21. 2000 
certifico tes ond perf'lissions f rof'I the Syrian 
industrial safety institutes to use c-pentone ot 
Al-Ho fez ond Sofo factories. 

Training of Al-Ho fez personnel to operate ond Mor. 23. 2000 
f'lointoin the obove f'lentioned new units. 

Training of Sofo personnel to operate ond Mor. 23. 2000 
r1ointo.in the o.bove r1entioneol new units. 

\./ith our best regards 
~ 
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