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Introduction

The Hungarian Government made a significant contribution to UNIDQO’s Industrial
Development Fund (IDF) for technical assistance to developing countries and reforming
economics. The main intention was to facilitate the transfer of Hungarian technological
know-how and restructuring and privatisation experience to other countries. As a part of
this contribution a project has been formulated and proved titled Training workshep on
Industrial Restructuring and Enhancing Competitiveness in Romania.
In this project benefiting part1c1pants from Romania it has been decided to exghan
Hungarian and Romanian experiences related to privatisation / restructuring atig
bringing UNIDO, OECD, EBRD experiences related to restructuring.
TESCO was selected as subcontractor for providing the necessary inp
lectures, field visits and all the logistical co-ordination.

TESCO has a very long co-operation history with UN organs,
partners are UNIDO, UNDP, UNESCO and FAO. The maig
Training (both abroad and in Hungary) "
Delegating expert advisers
Consulting engineering
UNIDQO has commissioned us to contracts in many
Ghana, China, Libya, etc. Just one example: '
Chemical Complex of Abu Kammash (Libya
were involved in the operation of the PVGipla

1. The Objective

The main objective of the project w restructuring
experiences, present Rom
different approaches, s
understanding of the is
in Romania.

icipants would have a wider
ed restructuring progress

“policy creators) from both country and county level.

ses also owners) could be also found among the
participants. The pu tor is connected to the entrepreneurial level through the
Chambers of Commercg:and Industry. County chambers were also present.

During the period of trafisition the players of the economy may not be able to implement
the new rules, or accommodate to the new environment, or maybe just not quickly enough.
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Assuming the management is aware of these problems, they will call the restructuring
consultants for help, definitely from an external source. This additional field, the
restructuring expertise, was also present.

The Macro Level
The ministry of Economy and Commerce nominated four experts and there was a prefect

from county Dolj.

2.1. The Micro Level
Company leaders, owners attended the seminar as well. Several fields we
commerce, after-market car spare part production, vine production, to
presented companies varied from the small ones up to big ones, conce
private and state owned, fully Romanian and partially foreign own
participants.

2.2. The Complementary Level :
The Chamber of Commerce and Industry of the Maramuges
were presented by their presidents.

The field of consulting was also presented.

2.3. Specialities
In some cases, as the participants have more
instance one of the presidents of a Cham
producer factory, or one of the restructu
production facility.

2.4. Geographical C
The participants presented six;
Capital, from Bucharest.

epeople were from the

2.5. Gende
One third of the group
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Concerning the Hungarian input, we concentrated on the changes of the institutional and
legal environment. We introduced the transition period focusing on the institutional
environment; the major effects on the national economy (both internal and external) how
could the entrepreneurial world cope with the new challenges. For the better
understanding we organised two visits to two companies, which were successful on this
way. On the other hand provided as much data as we could to highlight the trends and the
major stages.

We also presented effects of FDI on the Hungarian economy on different fields
of the Hungarian FDI policy. Another issue was the effect of the appearance
multinational companies and the foreign capital on the local entrepreneur:
After presenting the changes, results, trends and the effects of them on
macro data and case studies, we tried to put the process of the Hung;
economy into international context. The lecturers from OECD and.E
Hungary is judged by international organisations. Hungary was ali
former socialist countries, and at last, but not least, also to the EU
The participants were pleasant to hear about another approa
example, which differs from the Hungarian one, provided.a v
issue.

See the list of the Hungarian lecturers attached. (4p

4. Evaluation

Concerning the program, as a whol
achievements was that the public an
conversations, the macro level recei
been lack of.
The participants were prepa
ready to discuss. Thei
discussions.

The knowledge w

respected the other’s opinion. The
were also asked to distribute the

tight and during the seminar we had to
in the afternoons, according to the request

). Mr. Csepi, after Mr. Modla was also talking about
isation. The participants showed up lots of interest in

) can judge the level of the presentations.
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5. The evaluation of the participants

14 participants attended the Training Workshop. This group of people will be called
sample. The participants were asked to complete two questionnaires — one at the end of
first, the other at the end of the second week. 11 (79%) of participants completed the first,
10 (71%) the second questioners. This high rate expressed their satisfaction wit
seminar. The following evaluation is based on the second questioner.

The participants were asked on the very first day morning to tell us what
the seminar. The second questioner included questions on those expectat

5.1.1. Range themes according intere,
Interested very much: Restructuring Experiences, Przvatzsazzon
Sector Development
Interested: Government Restructuring Measures, Legislatig
Investment (Stimulation), Effects of Restructuring on Forei
Privatisation
Ambivalent: /ndustrial Policy, Understanding the
Meaning of Restructuring
Less Interested: Environmental Protection, Energy
Marginally Interested: Human Resource Issués:

The sample was INTERESTED in a top 1t 100% of
them. A ‘
The sample was INTERESTED in a
The sample was AMBIVALENT in

The sample was MARGINAL chosen by 30% of them

(this was the lowest valy
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512 Satisfaction
The satisfaction rank indicates the success more impressively, than the one above (about

the interest).

Satisfaction Rank

Table 1.

Rank | Theme

1, Restructuring Experiences

2, Privatisation Process

3, The Meaning of Restructuring, Restructuring vs. Privatisati

Private Sector Development

4, Legislation on Restructuring, Foreign Investment (Stimu}
Human Resource Issues

5, Government Restructuring Measures, Effects of Res
Foreign Trade

6, Industrial Policy, Energy Policy, Understanding;the
Point of View

7 Environmental Protection

The Restructuring Experiences theme FULLY:
The sample was SATISFIED with the Privat.
Restructuring, Restructuring vs. Privatis
The sample was AMBIVALENT with th
Investment (Stimulation), Human Rése
The sample was LESS SATISFIED
Effects of Restructuring on Foreign
The sample was MARGIN
Understanding the Govern

Brotection theme,

‘ning Workshop
at we have put a seed into the soil. To gather
ganised in a year. This program should

Idavia, Ukraine, etc.). The participants of these projects
nce later on, addressing the restructuring in Central and

can be called to a
Eastern Europe.
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6.3. Timing Structure
The schedule of the program was very tight. Concerning the program of each day, we
should provide more space for discussions, after each presentation. Concerning the
structure of the two weeks, we should use the company visits as a kind of break among the
lectures.

Two weeks duration is very long period for decision-makers. We tried to convi
Romanian managers, high officials to participate, but the length was the stronge
argument against the nomination.

several

It would be also useful to include more company visits, but it is a hard
of the time limitation. One possible solution could be to have more fa
lectures in terms of the two-weeks-length.
Other timing structure could be also worked out, like e.g. two w

week), or in three parts (three times one week). Thinking in:
first part can be the theoretical approach (one week for {
issues), the second part should be the practical period

Peter Gyimesi
Project Manager

Budapest, 10. 27. 1999.
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Appendix I.

The Program

4™ October, Monday

Program Lecturers / Speaker
9% | Introductory Session Introduction of the;
10% | Official Opening Ceremony ;

Developm nt )
Dr. Exng "

Enterprise Restructurin
Background and K
14% | History and Results
Restructuring in Hun
152 | Coffee Break

d*Commerce,
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5" October, Tuesday

10

Program

Lecturers / Speakers / Participants

9% | Case Study of MOL &
Discussion

Mpr. LaszIo Pdl, Managing Director
of PALLEX Ltd., former Minister "
of Industry and Trade, former *
president of MOL ”

102 | Coffee Break

102 | Restructuring Process of
Romanian Chemical and
Petrochemical Industry

Ms. Budica Cornelia, Es
Ministry of Industry and
Commerce, Romania:

Restructuring of Morpak
Video Presentation

Mr. Roman“ W@J SZ

152 | Coffee Break

15% | Restructuring of Morpak

Case Study and Discussion

162 | Closing Off Session

6™ October, Wednesday

Program

9% | Private Sector D

ART Hungarian
& Innovation

Ministry of Industry and
Commerce, Romania

1432

Mpr. Lajos Csepi, Managing
Director of FOTEX, former
Managing Director of Hungarian
State Property Agency

152 | Panel Discussion

16°2 | Closing Off Session

UNIDO
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7™ October, Thursday

Program Lecturers / Speakers / Participants
9% | Presentation of the UNIDO | Mr. Roman Wojtasz, UNIDO
Pilot Restructuring Program | Consultant

in Poland
10% | Competitiveness Mr. Lalith Goonatilake, Industrial
Development Development Officer, UNIDO ¥

An Overview of Enterprise
Level Issues

11% | Consulting Skills Ms. Anca Sucala, Manag
Development for Confiex Consultants, Ry
Restructuring & Discussion

Joint Venture and Foreign | Prof. Dr. Béla Ka
Direct Investment During Ambassador
Restructuring Minister
Commer

5% [ Panel Discussion
Closing Off Session

8" October, Friday

Program
9% | Foreign Investmen
Romania

102 | Panel di
the first

UNIDO
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9™ October, Saturday

12

Program

Lecturers / Speakers / Participants

Sightseeing in Budapest

19 | Concert

Transfer to the Hotels

10" October, Sunday

Program

10% |Leaving to Keszthely

Cultural Pro

15%

Transfer back to Budapest

11" October, Monday

Program

9% | Restructuring in the

Hungarian Food Industry

109 | Panel Discussion

Visit Fundy Ltd. (Sw
Industry)
Development, R

UNIDO
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12" October, Tuesday

13

Program

Lecturers / Speakers / Participants

9% | The Presence of the
Financial Sector in the
Restructuring Process and
the Role of the Exchange
Market

Dr. Frigyes Hdrshegyi, General
Manager of Capital Markets,
Central-European International
Bank (CIB), President of CIB
Securities Ltd., former Vice
President of the Hungarian
National Bank

10% | Lessons of Transformation, |Prof. Mihdly Simai, Director o
the Effects of the Graduate, Institute for World.:
Multinational Companies in | Economics of Hungarian A
Hungary of Science :

11% | The Commodity Exchange |Mr. Cezar Armeanu, Dir

Market of Constanta

General, Maritime
Exchange Market

HR Issues During the
Restructuring in Hungary

14 | HR Issues Facing

Restructured Enterprises

152 | Panel Discussion

1622 | Closing Off Session

13% October, W

Program

peakers / Participants

102 | Cas

wdor Czinkoczi, Director of
y and Co-ordination,
RR

Mpr. Sandor Czinkoczi, Director,
DUNAFERR
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14™ October, Thursday

14

Program Lecturers / Speakers / Participants
9% | The Restructuring Dr. Karoly A. Soos, Member of the
Experiences of EBRD Board, European Bank for

Reconstruction and Development

10¥ | Final Evaluation of the
Seminar

désmg

15™ October, Friday

Program

Lecturers / Speakers

112 | Transfer to the airport

UNIDO

Training Workshop on Industrial Restructuring and Enhancing Competiveness in Romania

1999. Oktdber 4-15.




15

Appendix II.The Lecturers:

Name

Present Occupation

Former / Other Occupation

Dr. Péter Balas

Deputy State, Secretary Ministry
of Economy

Dr. Zoltan Barakonyi

Lawyer, Martonyi & Kajtar,

Baker & McKenzie
. . ., . iDirector of Strategy and Co- Lecturer at Universit
Mr. Sandor Czinkéezi ordination, DUNAFERR Economy of Budape

Dr. Frigyes Harshegyi

General Manager of Capital
Markets, Central-European
International Bank (CIB);
President of CIB Securities Ltd.

Prof. Dr. Kadar Béla,

Hungarian Ambassador to OECD;
Professor at University of
Economy of Budapest

Dr. Ferenc Munkécsy

Director, Human Resource
Directorate, Hungarian For
Trade Bank Ltd.

Mr. Ferenc Modla

Managing Director, Hu
Privatisation and Stat¢ H

Co. (APV Rt
s Industry
et s Managing Direct former
Mr. Laszlo Pal Ltd. ungarian Oil

Dr. Ernd Partl

Dr. Mihaly Simai

Member of the Hungarian
Academy of Science

former Managing Director
of State Property Agency

former State Secretary,
Ministry of Industry and
Commerce

Dr. Lalith Goonal

Mr. Roman Wojtas

UN{DO Consultant, Global

rategies Inc.

Mr. Richard Kennedy

'UNIDO, Privatisation,

Enterpreneurship Development
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Appendix I11.

The participants
Name Company / Contact Details Position
Commodity Exchange Market of Constanta
Mr. Cezar Anmeanm T:+40-41-639910; F: +40—41 —639.710; Emal: Director
bmma@bmme.ro
Chamber of Industry and Commerce of Harghita County
M. Zsolt Bogos T:+40— 66— 171.802; F: +40— 66— 171.935; Email:
Romanian Foreign Trade Centre _
Mrs. Isabela Anca Bostina ; T: +40 — 1 —3353445; F: +40~1-311.1491; Email:
MIC, ChemistryPerochemisiy Diciore
M. Comelia Budica T:+40-1-6503029;F; +40-1-211.1560;
MrLauGatom 1y gy 45217508, F: +40—46-217
MIC, Directorate for Legislation
Mrs, Cristina Chiriac T:+40-1-6503029;F: +40 1
.............. WGl ming
Mr. Radu Chiurtu
Mr. Marce] Toan Comea

Mr. Gheorghe Marcas

General Manager

Drrector for Strategic
Planning

Expert

Executive Manager
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