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Introduction 

The Hungarian Government made a significant contribution to UNIDO's Industrial 
Development Fund (IDF) for technical assistance to developing countries and reforming 
economics. The main intention was to facilitate the transfer of Hungarian technological 
know-how and restructuring and privatisation experience to other countries. As a part of 
this contribution a project has been formulated and proved titled Training workshgp on 
Industrial Restructuring and Enhancing Competitiveness in Romania. \ !.:. 
In this project benefiting participants from Romania it has been decided to e~g}lafig~tlj¢ 
Hungarian and Romanian experiences related to privatisation I restructuripg ~qq at$g .. 
bringing UNIDO, OECD, EBRD experiences related to restructuring. / \!:t. <th.<: .·. . 

~~t~~e~, ;:~ds~1:~:e~n~s :i¥~~~~~;~~~:ai~~~~~~J:!~i~!~e necessary~:s~t.::·~8:1,&t~!;~~!:: :!lirt: (!!; . 
. ·.·.·,·.· ........ ·.· ·.· •. ··:::;:::::;. '\{?_~\~/\.: .. ·:::}::::. :}/:. }::: .. 
:::)~:>rt:)f~. t. ···:;::::::::-. ··:=:=:::=:::=:::;.:::.:=··· ·:···=···· ··:::::=:::.:. "\)~b 

~;;n~?, ~: ~b~~~:=;c~'~'X ;!~ ~e0=~t:zyli:ld'te'i!'1 ~-2?'~\ 
Training (both abroad and in Hungary) .: <tt:, G: <:t: \:ij::, :::::. ·=ff 
Delegating expert advisers }\ ::,::\: ···········. ·<:.\. ·:r 

::0:~~~E::~~:ri.~ ~n~0e::;:",:"J~'Dt!1~~)li:'.~f,,t~\i,'* 
~;;:~~~;~:~~~eo~:~t~::r~: ~itl'!~'f W~ and 

~~e :~ :;::i::i:f~e prill~,ct wt~,~~~ ::::cturing 
~~::;~~~c:;~;~=~~~~,~~~:llliii~:;~~fili~R~!il~;,!=!1~-~=~'~w::~~~:~: ~~ider 
understanding of the is~q~~:th~·hvd~!~l pa-V~i:t!ie\,Y~§:[.q[i1P.Jpi6ved restructuring progress 
in Romania. w \_ •• • .. '.i.····=·'.=_.:_J:.·_,._·_,_·.= .. •.:_·•_,:.\i:t ·y-::::::: \(i@:.. ft. ·=:::::'if 

.::::::;;::::.::. --:::::::;:::.. ··:::::;;::::. .:-:.:;::; ·:· .. ·:=::;::=:::::;: ··:::::::::·· 
r?.~/?\:;.. ·\·_;~(\ -::::~: . . ··::::=:=:- ·==:··=· ==:=:=:=:=:::::=:=:=. 
:-=·=::·>=·:··-·.·.·.·.·.· ·::/~=~t= >:::::<== ·:::::: -:::::::::?r==:: . 
·::~:~:::::: ;:: ;:::::::::;: ::: . . ·.·,·.·.·.·.·.· .. ·.·.·,·.·. ·:;::: .==,··.··,'·.. ·=::_·_::_-_:= .. :.•.·.==.:.·...... \.~.~.· ..• • .• [_.~ .• _ .• =.~ .• ~--... · ... ·_.•.•.. ·:::;:;:::::;:;:::;:::::;::. 

....... ...... ······ ····,·· ····:;:·:.·. ··::::\}~:'.=" 

2. The Pqn'ttg[f/ir/fl"t~i:::::. ·=·>... ::':L 
.. •,·.·.·. ····:;:·. ·=:- .·.·.·.·.»:;:;:::::·.· •• ·• ·=:::::;:;:=:- ··:··.:.::-; ··:{f?:: ..... ):~:}:::::. 

~;~:9161f&~i!t:~ level of the economy. 
From a gt\o/gCTl.:phhili~~=p-~int gf"mv'ilf~'if~presented Romania as a country. 
We involved !~_}pe J1[£?ramil§::=filip:Y.¥efuale participants as we can. 

There were high\),t:Y.c~:Jii~i:(j~~;gJli~licy creators) from both country and county level. 
Company leaders (qf:in £Q:fil~)!(gases also owners) could be also found among the 
participants. The puhU~ se.8t8F is connected to the entrepreneurial level through the 
Chambers of Comme?t\gand Industry. County chambers were also present. 
During the period of trdfisition the players of the economy may not be able to implement 
the new rules, or accommodate to the new environment, or maybe just not quickly enough. 
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Assuming the management is aware of these problems, they will call the restructuring 
consultants for help, definitely from an external source. This additional field, the 
restructuring expertise, was also present. 

The Macro Level 
The ministry of Economy and Commerce nominated four experts and there was a prefect 
from county Dolj. ( 

2.1. The Micro Level 

The Iect~fi&f§!pres&fif,lf.lthe,Qiff~yrlt:i~J:ds of the science of economy. They played a very 
active role inlh~HJ#g~riari::f.i:§tDJ¢.tui1ng. They are (were) decision-makers as ministers, 

~~-;~:~J=~sb~[~~~h~~li(~~:~~1·rractical material. Theory was provided by 
presentations, the Pt~ytic&,)~y\!B'hse studies (video presentation and factory visits). 

·.:·:·:·:·:·: ::::::::=:=·=· 

-:\))~ii~~!!\ 
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Concerning the Hungarian input, we concentrated on the changes of the institutional and 
legal environment. We introduced the transition period focusing on the institutional 
environment; the major effects on the national economy (both internal and external) how 
could the entrepreneurial world cope with the new challenges. For the better 
understanding we organised two visits to two companies, which were successful on this 
way. On the other hand provided as much data as we could to highlight the trends and the 
major stages. :? . 
We also presented effects of FDI on the Hungarian economy on different fields, tti¢.':fil§tory 
of the Hungarian FDI policy. Another issue was the effect of the appearance pf th~t!lI:: 
multinational companies and the foreign capital on the local entrepreneur~f:cdtP,'.paqf,~s:='. 
After presenting the changes, results, trends and the effects of them on _gifqgp)ey~J flj[pµgh:, 
macro data and case studies, we tried to put the process of the Hungw:f&P,.,c&?pge~![pf~g~'{:•'), 

~::: /;J~J~!~~~t!~~:~~~:::1t.o~::n~:~~~~~:~ ~~~:~~s a~~~f ¢if:lt.:\it11@~1,::····•.:••: ....... . 

!~:!~2is:f;~~F:::~~~:~:!:;,;~~~~£~Ct!~li~?,~~1:~\ 
·::::=:::>:: "\\:\. ::·.·.· ·>=:>:·:-:- ·:::::{::-. ::\.:::. "\( 
\\{::. ,·,·. ·.· \{f\ ::::::::::::. '\~:}::. :::::::: .. ::::;:::::-::. ·:;::: .. ·: ??::. ·::::::::::::: 

:~{t\~f\~~:_::. .{{:: ::::::::::.. ':::::'.;.;:: 
issue. 

\f ft . \~}\.. ···:{~~{:: . 

See the list of the Hungarian lecturers attache:: '~r:J\\'~.b "0

')'' f;j_••.:.:.:,_'1!\!!1' 
·.:::;:: .·.·.·.·.·,·.·.·,·,·.·,·.·.·. ··?:tt_:: \~: 

-======== ·-:::=: ~~==: ·:::t~~r===::::::::=::==>. \!i\@i\. ·-:-.;~~~)~ ::::::=:~\: 
·=·.=;.r====-. ··:=::\;r::\.. ·\:=r:=:.. ··::::=:=====·:;:;:-.-:··-·.·.· · -====::::====- \.:.~.;.!.~.~_.:.~.:~ ••• ••••. :=:=.•.·.==.::. ;;;;/~{-:-· ... . ·-:;:;:;:: :;::-:-. ;.;.:-:;:;:· ········· ... ····· 
~:{ :;::::: ·:;:;. .·.·.·,·,·.·.·.·.·· ·.·.·.·,··· ··::::)f{\ ·::::::::::. :::;;:;::~>- \{\:~(::· 

4. Evaluation 
\rn .::=:::. ·:??~\:~:\:-: ·-=·:::·:·::.. -·-:-:;::</~t\:. -:=::f{:\(\i~?it\ 

~f ~~~I~:~:£!:~~:v~~f=t"!'''*!;:::y have 
\ii/it. 

~~f~t~e'~~:.::::::i:::::::::::~: 
Csepi wasn't pl~filied'•~fil.be_,i.:PYQJy§p). Mr. Csepi, after Mr. Modla was also talking about 
the history ofth~iB.µng~fil~n!P.rivktrsation. The participants showed up lots of interest in this field. ............ . ..... , ........................... . 

The questioners (se~·~pcldg~a) can judge the level of the presentations. 
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5. The evaluation of the participants 

14 participants attended the Training Workshop. This group of people will be called 
sample. The participants were asked to complete two questionnaires - one at the end of 
first, the other at the end of the second week. 11 (79%) of participants completed the first, 
10 (71 % ) the second questioners. This high rate expressed their satisfaction with th~ 

·:·:·:·:···:······::· 

seminar. The following evaluation is based on the second questioner. :f n ::, 
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5.1. 2. Satisfaction 
The satisfaction rank indicates the success more impressively, than the one above (about 
the interest). 

Satisfaction Rank 
Table 1. ,:,:::: 
~~~--.-~~~~~~~~~~~~~~~~~~~~~~~~..,-f ~~~ 

Rank Theme 
1, 
2, Privatisation Process 
3, The Meaning of Restructuring, Restructuring vs. Privatisatioµ;:, 

Private Sector Develo ment w ::::•:: 

4, Legislation on Restructuring, Foreign Investment (Stimyjaj.f,pg);\_\)\. 
Human Resource Issues <:::::: ::.:::, WW 

5, Government Restructuring Measures, Effects ofResttµctJtu.fg\pn '/• 
Forei n Trade ...... ::· \]b ' ;: :\ 

6, Industrial Policy, Energy Policy, Understanding:Jhe§.d~~rnmeriH§L 
Point of View /. . l:h <:n. 

7, Environmental Protection > J:,, 

6. 1. . : l:r)f-~fl;lJt/ llf p of t~i"£ T:~f! in ihig• iw or ks h op 
We had th(riiP:r~s1W.l.tf1=µrirtgJhe §~tiµp~i.M\f:pat we have put a seed into the soil. To gather 

~~~~~-~)t1.:~1t~ii~;fJll,l~fil~:'=l~l~·Jl~tk~~~:~~: ~::a~~~h:~ ~~~~~~~h~~~~dey 
could uH~~~~[~~e tf,~~~bitrecf'kii~~I~~gii:: ... 

. ·.·.·.·.• :;:::::;::=:: :.:.:·:·:::::::: .. )~{ ··::::::::::::::::::::: 

6.2. ':·~:i~:l~(qr slm!ii.ar~·jor Other Neighbouring Countries 
We strongly beH~y~ th~!.~ifil1!rtf!§@thinars can be very useful for other managers from 
neighbouring coun~tjes ·c~;:g;::Mpldavia, Ukraine, etc.). The participants of these projects 
can be called to attiP.;~t a t~pf.¢Fence later on, addressing the restructuring in Central and 
Eastern Europe. ,,,,,,,,,, ·.·.·.·.·.·.· 
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6.3. Timing Structure 
The schedule of the program was very tight. Concerning the program of each day, we 
should provide more space for discussions, after each presentation. Concerning the 
structure of the two weeks, we should use the company visits as a kind of break among the 
lectures. 
Two weeks duration is very long period for decision-makers. We tried to convins@.?everal 
Romanian managers, high officials to participate, but the length was the stronge$i. !\:: 
argument agal.nst the nom1·nat1'on. ·· :<:::· : :::; .. . ·:·:·:·. ·:::::::::::::::.··-:::·:.· 

\fft. ····:· 

Peter Gyimesi 
Project Manager 

Budapest, 10. 27. 1999. 
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Appendix I. 

The Program 

4th October, Monday 

Pro ram 
9QQ Introducto Session 
1 OQQ Official Opening Ceremony 

14QQ 

UNIDO 

9 

Lecturers I S 

Dr. Peter Batas, Depgf.y•Stat(}\ 
Secretary, ~pi$.~ry ~f[Eqqporhy::, 
Dr. Lalith Gefgp'4~Mftke, Iq~pstrt@h 

~;v;;;,q'1i~r.~tl~!.,~~j:::.: .... 
~~ .. ·.·nn.P ••.. ~.~.··· .•. •.••.: .• ·.ffi:l.•.:··nr~t./ . .".o ..... ri~J:.pqfumittee:&9r 
U :t:~:ILJW. \(f\ .. 
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5th October, Tuesday 

Program 

9QQ Case Study of MOL & 
Discussion 

I 012 Coffee Break 

10 

Lecturers/ Speakers/ Participants 

Mr. Laszlo Pal, Managing Director, 
ofPALLEX Ltd., former Minister'? 
of Industry and Trade, former 

resident of MOL 

1042 Restructuring Process of Ms. Budica Cornelia, E~p~ft;·\, 

Romanian Chemical and Ministry of Industry Cjl,nd qr·•.,:,: .•. • •. ·.·••••••••••••••••· Petrochemical Indust Commerce, Rom~£:::: 

15~ Restructuring of Morpak 
Case Stud and Discussion 

16QQ Closin Off Session 

61
h October, Wednesday 

10QQ L~~~~,Hifi~pp~~pt of \:it 'i~r. ZoitflP•Barakonyi, Lawyer, 
Tf:l.m§f9fqgitfon agg 'ft Nf!lrtonyi & Kajtar 

•·•·1·F·,'·To···,··uct.:·m···n; •.;p.a•.:·:·e··.'.·•titi~'·l~~~~i~'m;'iryi•i •••••1111111111•:. 
fil ··::::;::::::::::::::: 

u::®.~•••••Hmt1li:::::::::::::::::::::::::::H::::rnrn::::::::rn::H::::::::::::::::::::::::::::::::::::::H:::::n::m:::::::::::::::::::::::::H:::::::::::1:rn:::::r::::::::::::::::::::::i::l::::::::::::::::i::::::::::::::::::::::::::::::rn:::Il•l•:: 
l 31Q Leg?\ en~[pnment:Rffii!L · · Ms. Christina Chiriac, Expert, 

transformitibn and: ? : ? Ministry of Industry and 

~o:~~~e':8,p~IJR~iW€ht in Commerce, Romania 

141Q History an4.ReS'Ufts of Mr. Lajos Csepi, Managing 
Restructurih~in Hungary Director ofFOTEX, former 

Managing Director of Hungarian 
State Pro ert A enc 

151Q Panel Discussion 
l 61Q Closin Off Session 
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J1h October, Thursday 

Proaram Lecturers I S eakers I Partici ants 
9QQ Presentation of the UNIDO Mr. Roman Wojtasz, UNIDO 

Pilot Restructuring Program Consultant 
in Poland 

1 OQQ Competitiveness 
Development 
An Overview of Enterprise 
Level Issues 

11 QQ Consulting Skills 
Development for 
Restructurin & Discussion 

Mr. Lalith Goonatilake, Industrial .... 
Development Officer, UNJDO 

Ms. Anca Sucala, Managef:~··::=•:=::::::::::::, 
Confiex Consultants, 1}9,mart~ i· 

:::w.:g;:::::n••:::::::::::::rn:::::::::::::::rni::::::::::::::::::::::::rn::t::::::rn::::i:::::::::::::irn:f:m::::::rn:::::::::::::::::::::::::::::::1:::::::1::::::=::=:::1:::::::::::m::fiII:1:::::::::::':::::::::::m::1:':::m::::::: 

131Q Joint Venture and Foreign Prof Dr. Belq_Kdj'.qr,~µrtg~pan · 
Direct Investment During Ambassador tBi,f?:f'.%]'2., !qrmeb 
Restructuring ~~:~~~~:~~,1~tPf..·~9 , , .·.·.·.·.·.· 

151Q Panel Discussion 
16lQ Closin Off Session 

8th October, Friday 

~ i:;:;nvestment~l.i_:_!h. ~~,,;t,~j 
. Cori1ffierc'.¢tR9m?.:wa ···· 

lOQQ 
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9th October, Saturday 

10th October, Sunday 

11th October, Monday 

Pro ram 
9QQ Restructuring in the 

Hungarian Food Industry 

1 OQQ Panel Discussion 

12 

Lecturers I S eakers I Partici ants 

:::]::l1iu-·n:::::::::::::::::::::::::::::::rn:rn::::::::::::::i:::::::::1::1:::=:::::::=:::n:::na::::::::::::::::1:::::::::n::t:::::::::::::=::::::::::::::::::::::::::iil:::::::::i::::i:::1::i::::m:in:::1:::::::::::::::::: 

13" ~~~,;~)dy Ltdi,!~~~1f'I :~~;!'~~ ~:-l;&St¥Rhaging 
Development, R~~~pt,~tH1~, · 'j':\ )J.lL ,,,,,,,,,,,,.,,, · 
Intemationg[E:i<: t!):foioij . . ,,,w 
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1 ih October, Tuesday 

Proaram 
9QQ The Presence of the 

Financial Sector in the 
Restructuring Process and 
the Role of the Exchange 
Market 

1 OQQ Lessons of Transformation, 
the Effects of the 
Multinational Companies in 
Hun a 

11 QQ The Commodity Exchange 
Market of Constanta 

HR Issues During the 
Restructuring in Hungary 

1430 HR Issues Facing 
Restructured Enterprises 

151.Q Panel Discussion 
161.Q Closin Off Session 

13 

Lecturers I S eakers I Partici ants 
Dr. Frigyes Harshegyi, General 
Manager of Capital Markets, 
Central-European International 
Bank (CIB), President of CIB 
Securities Ltd., former Vice 
President of the Hungarian 
National Bank 
Prof Mihaly Simai, Director of:::: 

~~~~~~~:~~~~~::~:~~~~~I~: of Science ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.· 

Dr. Ferenc Mzitf.Q.P8~,; :Qjrecf,9,i:, 
Hungari~p Fq(yigpTtadd:;§:;arik\ \ 

~~·~•!lit.~~:\~, 
'lts't\11~\i, 

.·.·.·.·.·.·.·.·.·.·.·::··-·.· .. ·.·.·-:-:-:. 

Pro ram .····=···:·:·····:·· .:.:.:.;.; •. ·-:=\~~)? ··:.:.:·=·:···. ants 

10~ iJ~~~~fll:l~:~~~a~:n~torof 
M::z;:=:r::pµw.1:::::::::1::::l:I:f:::::::::::::::1:::::::::::H:H::::::::::::::::i:::H:::~::i::: 
13°° Case St)i!tjy of@µNA$~~ Mr. Sandor Czink6czi, Director, 

·:·:·:-:;:·:· .·.·.·.·.·. .·. ·.·.·.·.·········· 

;<:\: ... ;:;::;. DUNAFERR 
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141
h October, Thursday 

Prooram 
9QQ The Restructuring 

Experiences of EBRD 

1 OQQ Final Evaluation of the 
Seminar 

14 

Lecturers I S eakers I Partici ants 
Dr. Karoly A. Soos, Member of the 
Board, European Bank for 
Reconstruction and Develo ment 

It.F';,,,,:::::1n-ti:=~Ii:immIIHII::1::i:11::::::::1::H:~~H~:IIfm:nm:::::i:::::i:~1i~::::H:i:i::nmm:::::m::1:1::i11::mm:i:i:::1::I:rni1:::m 
13QQ Closin Off Session 

15th October, Friday 

11 QQ Transfer to the ai ort 
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Appendix JI. The Lecturers: 

Name I Present Occupation \Former I Other Occupation 

D 
p . B l' i Deputy State, Secretary Ministry 1 r. eter a as ! ofEconom ! 

............... ···························································i··········· .. ·······················..Y.··········································································i································································································· 

1 , B k . j Lawyer, Martonyi & Kajtar, j .. ·•·•·•·. 
Dr. Zo tan ara ony1 !Bak & M K . ! xt 

··M···············s·····:······d··············c·········:·····k·····:······ . . Di~~~~;···~·r~1·:~1:~···~~<l···c~·~····················1·i~~·~1~·;~~··~1 .. 15~·i~·i:i~il~\t~~;··r········ 
r. an or zm oczt l ordination DUNAFERR l Econom of Buda dfit < 

··············································································--rG~~~~·~rM~·~g~~··~r·c·~pit~C· ................... i .... Y ..... :·;:····.,:;;·.·;.;·;:·';~;··i;·.·:'~10;··;·:·······:·; .... . 

~, ~~::,::~:~~'_/E;~;;~iijirt!~J~:~t~. J~:~&\?f !~~~11 1
:111:. 

~ro~~~-~d~'.~~l~:-~1:;~~~~r:;:~z :~~:~:,1~~~;!i:~,~~~lm:~1•· 
j Director, Human Resource <}\j f6fu\µe~\QeputY§1p.te \} ··········· > 

:;:::::~:::1~~!!!~~;~ii~~{~~(~r~%:\e 
.............................................................................. J~g.: .. f6?..Y .. ~!J ...... @~*+: .. '.:.::~~Mik~~.jillill2~:.~::.:;:.~i~\.~~~;~'.!;i~~~~,, .. '.:.:.~~;~ .. :.:!.:.~~~\i~~~;L. ....................... . 

Mr. Laszlo Pal 

Dr. Peter Fu to . · • :. :.-··l~~~ ~~aging Directai:of I 

~~~~ii!,LW&i!M?~~~~~-~;:~'. 
:;~:~~~!·~~~:: 1~:i~'.~~~~~=~ -

............................................................... ·.:.i.~fa . ...l.~~tlf P'.gy .. ~.~~~~h ........................................................ J .............................................................................................. . 
Mr. Roman Wojtasz•,J.:l,UNIDS ·• ~ Colnsultant, Global j 

........................................................................... J\:~: .. !T.?:!.~S..~.~.~ ..... ~g: ..................................................................... : ................................................................................................ . 
M Ri h d K d fUNIDO, Privatisation, I 

r. c ar enne y i Enterpreneurship Development I 

UNIDO 
Training Wakshop on Industrial Restructuring and Enhancing Competiveness in Romania 
1999. Okt6ber 4-15. 



Appendix Ill. 
The participants 

Name 

16 

I Company I Contact Details !Position 

I eommodity Exchange .Marlcet oreonstanta 
Mr. Cezar Armeanu l T: + 40-41-639.910; F: + 40-41-639. 710; Email: ! Director .. 

-l~arrl~o~ilirtY f;:;:~~i~ 
Mr.ZsoltBogos !T:+40-66-171.802;F:+40-66-171.935;Email: : ~.. n : 

::;::::::::: 

··:-:·:.;-: :. ·::;::::::::·.:::::::::;:;.;::::::::::.. \{~fit . 

............. ·=:=:=:::::::. ·.·.·.·.·-:. .. 

Mrs. Cristina Chiriac 

Mr. Radu Chiurtu 

:·:·:···:;:. 

····.· 

\}~\{ rr==:=: ·==:f~:\ 

:;:::. 

Ms. AncaSurala :::::J~yM!Qffi:J$4Jl.0172;F: +40- l-211.0172;Email: , ExerutiveManaga-

UNIDO 
Training Workshop on Industrial Restructuring and Enhancing Competiveness in Romania 
1999. Okt6ber 4-15. 


