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PREFACE 

The Syatea of Consultations 

The Second General Conference of the United llationa Industrial Develo,.ent 
Organization (UNIDO). held at LU.. (Peru) in March 1975. recommended that UNIDO 
should include in its activities a systea of continuous consultations bet.ween 
developed and developing countries with the a:ill of increasing the participation 
of the latter in world industrial production by means of enhanced internatioPsl 
co-operetion. Subsequently. the United llations G~neral Aaseably. at its 
seventh special session in September 1975, supported this rec011mendation. 

In May 1980 the Industrial Development Boar:• decided to e.stabliah the 
Syatea of Conaultati'>na on a permanent basis, and in Hay 1982 approved the 
rule• thereof (The Systea of Consultations, PI/84). stipulating its principles, 
objectiYea and characteristics - in particular: 

"The Systea of Consultation• shall be an inst~ui.aent through which tbe 
United Nationa Industrial Development Organization (UNIDO) is to serve as 
a forlm for cievelopeci and developing ""ountriea in their contacts and 
cODSultationa directed towards the industrialization of developing 
co·mtries. 

The Systea of Consultations ab.o.ll seek action-oriented measures 
towards increasing the at.are of developing countries in world industrial 
production and creating new industrial facilities in oeveloping countries 
co~tributing to the establishment of a Rev lnternatior.al ~conoaic Order. 
To that end, the rrobleaa associated with the inciuatrialization of 
developing countriea shall be conaidered on a continuing basis frcm a 
policy. econaaic, financial, social and technical point of view. 

The Syatea of Consultation• shall relate to co-operation between 
developed and developing countries and among developing countries 
thellae\ve•. 

The Syatea of Con.Jultatfona would also perait De¥otiationa among 
interested parties at their request, at the aa.e time a• or after 
con.ultationa. 

Participants of each -.ber country shwld include officials of 
govermeats as well •• representative• of industry, labour,, con1umel." 
croup• ~ad others, .. deemed appropriate by each Government. 

lacb Couultation lleetiq shall fomulate a report, which shall 
inclucl~ coacluaiona and rec01111endations aareed upon by consensus and also 
other significant view• ezp~••••d durina the diacu•aiona." 

Coasultationa OU the fisheries Industry 

At its nineteenth ••••ion in May 198S, the Industrial llevelo,..nt Board 
decided to hcludl the lint Coaeultat.ion OD the riaheriee Induetry in the 
proar .... of con•ultation ... cina• for the biennium 1986-19&7. 
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In accordance vith this decision and the prograaae of work adopted. the 
First Consultation on the Fisheries Industry vill be held in June :..987. lbe 
UlUDO Secretariat vill convene a Global Preparatory Meeting to ideutify the 
priority points to be aubai.tted to the First Cona•.iltation on the Fist.eriea 
Industry for its consideration. 

In anticipation of the Global Preparatory Meeting. preparatory activ~ties 
have begun at regional level. including: 

Preparation.of documents on the fisheries industry in Africa. Asia and 
Latin America i 

- Regional preparatory aeetinga for Africa and Latin America. 

The Regional Meeting for Africa was organized by UlllDO in close 
co-operation vith the United lations Food and Agriculture Organization (FAO and 
the Government of France and was boated by the Government: of Senegal. The 
meeting was held in Dakar (Senegal) on 16-19 September 1986. 

The objectives of the meeting vere: 

(a) To exaai.ne the current sitwtion of the fisheries incaustry in the 
region. and its possibilities of expansion within the ttxclusive Econoaic Zone. 
established under the Convention on the Lav of the Sea (1982); 

(b) To identify the joint end indivic!•aal constraints hindering the 
development of this industry in the developing ~ountries in the region; 

(c) To exaaine and propose foras of co-operation and internatj~nal 
measures necessary to overcome the constraints identified; 

(d) To select specific subjects for further study at the Global 
Preparatory Meeting and for possible inclusion aaong the subjects to be 
submitted to the First Consultation on the Fisheries Industry. 

RECOMMEllD.~TIOMS 

J . The Regional Meeting for Africa recognized the existence of serious 
constuints to the development of the fisheries industry in the frame of the 
Exclusive icoD011ic Zone and the need to undertake measures to overcoae thea. 

2. It rec~ndeo that the iHues to he ex•ined at the First Co~ultation 
on the Fisheries Industry should be the following: 

A. Valorization of fish products. including: 

(i) 

(ii) 

(iii) 

(iv) 

s .. 11-scale proce1siog; 

lnduatrial proce1sing; 

Avarenes• and choi~e of adequate proces1in1 techn~lo1ie1; 

The need to improve and diH•ioate pre1erv1tion technique•, 
includin& low co1t cold chain1; 

(v) Trainina o:f. technicians in rdri~eration, electrcmic and 
procestina 1:e"hnique1 • 
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B. Modernization of the fishing tools, including; 

(i) 

(ii} 

(iii) 

(iv) 

(v) 

Saall-scale fishing boats; 

Industrial fishing vessells; 

Fishing gear and equipment; 

Maintenance and ship repair facilities; 

Standardization and improve11ent of eniines for saall fishing 
boats • 

3. the meeting also noted that special attention should be given by the 
national bodies and the international c~nity to the systematic evaluation 
of resources in order to allow proper ll&IUlge.ent. 

4. It also drew the attention to the need to explore tbe possibilities of 
improving contractual arrangements with foreign partners on all aspects of the 
production11 processing and aarketing chain. 

1. ORGAIIZATIOll OF THE HDTl.liG 

S. the Regioral Meeting for Africa in ?~eparation of the ~irst Consultation 
on the Fisheries Industry vas held in Dakar (Senegal) on 16-1~ September 1986. 
The meeting vas attended by 18 participants froa 14 countries in the region, 
two observers fra. developed countries, one observ6r from a oeveloping country 
and representatives of the African Development Bank11 •·Au anu U11.i.OO (the list 
of participants is given in Annex I). 

~ening of the Meeting 

6. At the opening se1JSion, the meeting vas addreHed by the Senegalese 
Secretary of State for Aniaal kesources, Hr. llbaye Uiouf, who welcomed tbe 
participants and highlighted the iaportance of the U~IIJO Systea of Consultations 
aa an instrument of raising the developing countries' share in world industrial 
output to increase intemational co-operation. 

7. The Secretary of State also referred to t~e importance of the new situation 
created by the United Nations Convention on the Lav of the Sea and the extended 
jurisdi~tion over the 200 nautical aile zone. In this respect, he ceferred to 
the need of African countri !S to develop their fisheries inciustry in order to 
ensure the adequate eaploitation of the existing resources. 

8. The Director of the Systea of Consultations, Mr. G4rard K. Latortue 
addre11ed the meeting on behalf of Mr. Dollingo L. Siazon Jr., Director-General 
of the UIIDO, 1tressina the work undertaken by UIIDO in the fr ... of the Systea 
of Con1ultation1, the iaportance of the filheriH Hctor for developing 
countrie• and the relevance of the di1~ussion1 which were going to take place 
re1ardin1 the probl ... faced by the fi•heries indu1try in the reaion. 
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II. SUMMARY OF DISCUSSIONS 

9. Ht. Bernard Codou Dioh, Director of Oceanography and Maritime Fisheries 
of Sen•?gal, was unanimously elected Cbairaan of the meeting. He presented the 
agenda which was adorted as set forth in Annex II. 

10. J.. UlUDO official took the floor to explain the scope of ttie meeting, 
indicating that it was exclusively a meeting of experts in their personal 
capacity and that consequently their opinions would be binding neither on their 
agencies nor their Governments. 

11. Mr. Jacques Weber, a UNlrO consultant, presented a document on the 
situation of the fisheries industry in Africa. 

12. A UNIDO official tten presented the document prepared by the UalDO 
~retariat, entitled "Main constraints on the development of the fisheries 
industry in Africa"• and setting out to explain the present status or the 
fisheries industry in the region and its prospects in the context of the 
United Rations Convention on the Law of the Sea (19&2), emphasizing the 
limitations affecting the development of the sector ano the alternatives for 
an overall policy to develop fishing. • 

13. The FAO representative presented a paper on the loUow-up to the FAO 
World Conference on Fisheries Management and Development. 

14. Continuing with the agenda, the Chairman invited the i: - .cipants to 
submit the reports relating to their countries. Each of the experts in turn 
sU11111arized-the fisheries situation in his country with reference to fisheries 
management; fishing fleet, port and handling infrastructure, processing, 
technology, domestic marketing and intP-rnatio:>nal tracse. 

15. The Chairman invited to consider the main topics included 1n the agenda, 
the conclusion¥ of which are as follows: 

16. Preamble - General coPclusions 

The participants recognized that in Africa there is in general a need and 
- opportunity to improve systeu c"ntributing to change in the production of 

aquatic resources. 

They stressed the need of getting assistan1;e in reinforcing regio011l 
•chanisu of co-operation, namely at the politizal lt.?vel. lt vas noted in 
general that countries which have developed such mechanisms are in o:. better 
position than those whict did not develop them. 

In particular, advantaaes can be cierived froa a close collab<'ration at 
regional levels in all reeearch and development aspects iracludina retources 
and technological innovations. 

The participants hi&hliptect the various •cales of proouct.ion~ froa the 
... 11-•cale fi•heries to the industrial fi,herie• and at the same ti .. , it va• 
~ecoanized that under •011e circuagtance1 thi• •eparation wa1 not relevant and 
economically viable. 

The participanu. t~Ci:~•forc defined the filherie1 ind• 1try H beina all 
the human activitie1 neee--..ry to the develo)ll8nt of fi1heri;1 re•ource1. 

11 
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17. Fisheries .. nage.ent 

It vas noted by the participants that about halt of tbe catches are .. de 
by foreign fleets. they emphasized the need to .. te the best use ot these 
catches either by African fleets or within the framework of joint ventures. 

The participants noted that to plan fisheries developeent adequately, one 
should tnov what resources are available. It was therefore recognized that 
even though it .. y see. ~ostly, fisheries research is a long-tera profitable 
investment. 

The participants empiuu;ized the need to optiaize and rationalize the 
present existing facilitie ·• and capacities at the different stages of the 
syatea, and noted the ecoD011ic advantage of improving the c011plementarity 
between the different countries in Africa: capital, landing facilities, 
resources. 

It vas noted that most aquatic fisheries resources are fully exploiteca in 
Africa. Participants therefore emphasized that the objective to attain u to 
better valorize available resources, due respect being given to the reproduction 
capacities of these stocks. 

Resources, landing facilities and cia.eatic .. rkets being unevenly 
distributed, participants highlighted the advantage of a regional approach 
encompassing the various aspects of .. riti.-e resources developaent. 

The participants emphasized the neeci to reinforce the capacities for 
atatiatical follow-up of resources and catches, an essential condition for 
better exploitation of resources. 

It vH noted that today by-catches constitute an iaportant share of 
ca~cbea and that the use of those brcatchea should be a .. in concern to 
f iaheriea develop11ent in Africa. 

18. Fleeta 

The participants eaphaaized that: 

Sllall scale fisheries landings are 110re illportant that those of national 
industrial fleets; 

Industrial f leeta in Africa are 1enerally old and of ten ~baolete. 

For industrial f iaberiea, it vaa noted that the very hi&h eo1t aad the 
lack of capital of vessels compelled African countri,a to purchase aecoad baad 
vessels on international .. rket, a011etillea at the expense of co.petitivioaaa. 

It vaa emphasized that technolo1ical choice• ebould be ralevant to taraet 
..rketa - very sophisticated tecbnolo1i•• vben the taraet is the world .. rket -
.. npower-oriented tecbnoloaiea in the case of African re1ional urketa. A 
pra ... tic •pproach of tecbnoloaical choices vaa thus rec011mended. 

The participants expressed the viah t~ see national f isberiea extended to 
replace foreian fleets, due rHpect bein1 1iven to tbe c~pacity of resources 
rAproduction. 
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It was emphasized that fishing agreements and joint ventures were possible 
instruments for the desired national fleets extension. 

The role of ... u-scale fisheries was highlighted. Their .aclernization 
was considered to be a priority. 

19. Handling and harbour facilities 

The uneven distribution of wharfs was higbligbteo, as well as the 
inexistence of infrastructures in soae countries which, on the other band, 
have important resources. 

The participants rec~nded the joint use of uinteoance and repair 
facilities in the various African regions. 

They emphasized the Deed to opt:iaize the use of existing facilities. 

They also expressed the wish that countries' officials should meet before 
the First Consultation on the Fisheries Industry with a view to uking a 
diagnosis of regional co-operation. 

The participants further emphasized the need to illprove and, if necessary, 
create 110re landing points for the sull-scale fisheries on the coast and 
within the continent. 

20. Processiy 

The participants noted the low level of use of industrial processing 
capacities available in Africa. They emphasized the need for regional 
co-operation to alleviate the uneven distribution of resources and processing 
capacities. 

The participants recommended to optiaize the use of existing facilities 
and re-habilitate thea to take int~ account the new tenoeocies of the world 
urket, namely prepared dishes, on-board prCK.;essed procaucts. 

As regards sull-scale fish processing, the role of WOiien was highlighted. 

The participants noted that the existing processing technologies were 
unsatisfactory. They rec.,_aded that attention be devoted to prob leas of 
insect infestation, packacing, atorage and transportation. 

They hipali&hted the iaportaace of ice in the handling and transportation 
of these fisheries products fra11 fiehina points to processing areas. 

They rec.,_ncled that special attention be aiven to the trainioa of 
... 11-ecale proceeein& •• veil as in the field of iaduetry. 

They streHed the ecOD01tic illportaacti of reaular uinteaance of equi,,...ec~ 
in the field of processins ancl for other fisheries-related activities. 
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21. Domestic .. rketiag 

There was agreement aaong the participants that fish product consumption 
should be increased and that aeasures to iaprove the .. rketing syatea are 
necessary. 

llegarding intermediation,. it vas agreed that it serveo an :illportant 
distribution function; however• it was considered that it would be highly 
desirable if the fish traders were organized and their profession regulated. 

the problea of the distence of internal .. rkets from the ports was 
referred to,. as well as the need to develop an adequate .. rketing chain. Sa.e 
participants explai.necl the experience in their countries vitb the establislmient 
of refrigeration chains. In scme cases,. these bad not been successful,. due to 
- among others - the high energy costs involved. It was suggested that 
experiences with lov cost cold chains,. i.e. insulated boxes,. should be pursued. 

22. International trade 

It was noted in this regard that the lov participation o.t .Atrica in the 
international trade of fish products was the reflection o.t the tact that ..,re 
than 50 per cent of its catches were done by foreign fleets,. and that the 
countries bad no control over the aarketing of these catches. 

the iaportance of a regional market information systea was recognized and 
it was urged that efforts undertaken in this regard should be continued. 

The iaportance of intra-regional trade was highlighted and it vas 
suggested that ways should be found to engage in intra-regional trade without 
intermediation. 

The lack of unification of fish denominations was found to be a major 
obstacle to increase intra-regional trade,. and efforts for a COlllllOn nomenclature 
vere foul'-! to be needed. 

A9 a general conclusion,. it was ar&1:eed that the region dit not get from 
international trade the share it deserved,. given its reaourcea. 

23. The Chairman invited the participants to select the .. in iHuea to be 
presented at the Global Preparatory Meeting. After lengthy diacuHions,. the 
recom1enctations were adopted a• indicated above. 

Ill. CLOSUU or THE MUTlllG 

24. The •etina was closed by the Secretary of State tor Animal Keaource•,. 
Mr. Mbaye Diouf • 

25. The Chainan thanked the expert• for their efforts in fulfilling the 
objective• of the .. eting and indicated the appreciation for having been able 
to di1cu•• the probl... af fectina the fi1herie1 incluatry in the reaion and the 
unan:iaity in arriving at the rec01111endation1 for the Global Prepar.atory 
Meetina. On behalf of UIIDO, the Director of the UlilllO Byatea of Consultation• 
thanked the experts for their participation. 

-
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Annex I 

LIST OF PAR.TICIPAllTS 

Benin 

L. Fagbohoun, Directeur de l 'Office ~nioois ci'exploitation des produits 
d''leYage et de .,ache (OBEPEP), B.r. 393, Cotonou. 

C-roon 

lldonga Celestin, Charget d' ftudes, ltinist~re du commerce et de 1' iodustrie 
(Direction de l' iodustrie) et hEsideot du Cooseil d' adainistration de la 
Soci•ttt CreYettes, Yaound•. 

c&te d'boire 

Ebri Attoli, Chef du SerYice de la .,ache iodustrielle, Direction des .,aches, 
ltioist•re du detYeloppement rural, B.P. V.19, Abidjan 01. 

Antoine-Roger 
Direction des 
Librnille. 

Galbia (Tbe) 

llltogbo-Eyi, Chef du 
plebes industrielles 

SerYice des 
et cultures 

pecbes industrielles, 
.. ritimes, B.P. 1128, 

A.O. Taylor-Tb011as, Operations Manager, Seagull Coldstores Ltd., Banjul. 

~ 

It. Anlah, Deputy Director, Fisheries Departllent, P.O. Box 630, Accra. 

Madyascar 

Robert Am labesal_., Qaef, nivision Gestion aes activitfs de pfcbe 
iadustrielle, lliuiet•re de la production •oiaale ('1evage, plche) et Clea 
eaux et forlts, B.P. 1699, AntaoaoariYo. 

Guy &abari1on Aoclriaairado, Ceatre de recbercbe1 ocfaao1rapbique1 oe 
llo1rBe, B.P. 68 - llo1y-Be. 

Mali -
A111dou ~. Directeur de l'Oi>'ration plebe, B.P. 134, llopti. 

llorocco 

&acbicl Bias, Directeur, Mpart ..... t d'6tude1, Office aatioaal de la plebe, 
13-lS, rue Cbnaliar-la1ard, Casablaaca. 

• 
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Anza Zakara, Directeur adjoint, Departeaent 
pisciculture, Ministere de l 'bydrsulique et de 
Niamey. 

des peches et de la 
l 'cnvironne11ent, B.P. 72~, 

Nigeria 

N.O. Fadayomi, Chairaa3 and Managing Director, FISECO Ltd., Fisheries 
Terainal ljora, Box 7757, Lagos. 

Senegal 

Boubakar Diakite, Division Poissons. lnstitut de technologie ali.aentaire, 
B.P. 2765, Dakar. 

• Dr. Bernard Codou Dioh, Directeur de l 'oceanographie et des peches 
aaritimes, l, rue Joris, B.P. 289, Dakar. 

Moust pha ~be, Centre de recherches oceanographiques oe uakar-rhiaroye 
(CRODT), B.P. 2241, Dakar. 

Saer Diene Seek, A.B.C., B.P. 2088, Dakar. 

Sierra Leone 

S.S. Deen, 
Freetown. 

Secretary-General, 

United Republic of Tanzania 

~ierra Fishing Company, P.O. Box 1143, 

s.s. Osman, Director of Fisheries, Ministry of Marine, Tourism and Forestry, 
P.O. Box 774, Zanzibar. 

United Nations Agencies 

United Nations Food and .Agriculture Organization (FAO) 

lain J.B • .llobertson, Senior Fishery Industry Officer. Office of the Director, 
Fishery Industries Division, loom i'-328, Via delle tenae ai Caracalla, 
00100 IOM. 

Intergovernmental organizations 

African DeveloP!!!nt Bank 

John Watten, Fisheries Officer, 01.i.D/BAD, B.P. V.316, Abidjan 01, cate 
d'Ivoire. 

Consultant 

Jacques Weber, Directeur du DfparteMnt Stratfaies de d•vel.oppement et 
d'allfnaaement, Institut fra~ais de recherche pour l'exploitation de la mer 
(Ifr ... r), 66~ avenue d'Ifna, 75116 Paris, France. 
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Observers 

Fraace 

Philippe Poitet, Secrftaire gfnfral du Comite interainistfriel pour 
l'alillentation et l'agriculture, 30, rue Las Cases, 75U07 Pari•. 

Mexico 

Lie. Alonso-Lopez-Cruz, Director General de Asuntos 
Internacionales, Secretar(a de Pesca, Av. Alvaro Obregon 269, 
Mexico 7 D.F. 

Poland 

Ireneusz Wrzesni.ewski, Vice-Director of International 
~part:llent, Ministry of Karitiae Economy, Warsaw, ul. Boza 20. 

Pesqueros 
8th Floor, 

Co-operation 
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Annex II 

1. Opening of the meeting 

2. 

3. 

Election of Chairman and adoption of the Agenda 

Presentation of Secretariat Paper on the situation on the Fisheries 
Industry in the Region 

4. Follow-up to the FAD World Conference on Fisheries Management and 
Develo,.ent 

S. Brief presentation of country papers by participants 

6. Consideration of .. in topics 

(i) Fisheries .. aagement 

(ii) Fishing fleet 

(iii) Port and handling infrastructure 

(iv) ProceHing 

(v) Technology 

(vi) Dolleatic .. rketing 

(vii) International trade 

7. Selection of .. in issues to be presented at the Global Preparatory Meeting 

8. Coaaideration and adoption of the report of the meeting 
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Annex Ill 

LIST OF DOCUMlllTS 

Maio constraints on the development of the f iaheriea industry 
in Africa, by UHIDO Secretariat 

the fisheries sector in the countries of Afa·ica, 
by Jacques Weber and Henri Duraocl 

Follow-up to the FIJ/J World Conference OD fisheries 
.. nagement and development, by FIJ/J 

Situation de la piche au B&in, by L. Fabgoboun 

Pfcbes iDdustrielles en C6te d'Ivoire, by Kbri Attoli 

L'industrie de la piche au Gabon, perspectives de diveloppement 
et obstacles l ce dfveloppement, by Antoine-Roger llkogho Eyi 

Review of the fisheries industry - Gambia, 
by A. Olu Taylor-Thomas 

Rotes OD Ghana fishing industry, by K. Ar.ah 

Situation de la plebe au Mali, by .Aaadou lone 

Situation de la ricbe au Haroc, by Racbid Biaz 

1be status of the f iaheries industry in Rigeria, by R.O. Fadayomi 

Etude de cas sur lea pfcbes industrielle• du Sfnfgal, 
by Dr. Bernard Codou Dioh 

State of the f isberies of Sierra Leone: its potential and 
constraints for industrialization, by Sanusi s. Deen 

The Mexican fishing industry, by Alonso L6pez Cruz 
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