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I. Introduction and i11111ediate objective of ~he project 

The seminar on Financial Analysis and the Application of the UNIDO 

Computer Model for Feasibility Analysis and Reporting (COKFAR) was orga­

nized at the request of the Islamic Development Bank (IDB) by the United 

Nations Industrial Development Organization (UNIDO) a~d was held at the 

headquarters oE the Bank in Jeddah, Saudi Arabia, from 11 January to the 

28 January 1987. 

This seminar was a follow-up on an earlier one held in 1985. Its 

immediate objective was to present UNIDO methodology in project evalua­

tion, applying its approach in financial analysis, and training the Bank 

participants in the application of COMFAR to execute the financial tables 

and necessary schedules for the appraisal of industrial projects. 

The Bank participants to this seminar totaled 32 professionals 

from the following departments: 

- President Off ice 

- Operation Department 

- Project Department 

- Computer Section 

Legal Section 

- Treasury and Finance Dept. 

1 

8 

15 

2 

1 

4 

32 Participants 

A list of the participants names and their respective department 

is attached as Annex 1. 

The average daily attendance over the three weeks course was about 

85'%. Absence was due on account of either the urgent calls on some 

participants to complete pressir1g office work, or travel committment 

after the ~eminar start-up. 
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II. DEVELOPMENT OBJECTIVES OF THE PROJECT 

The objective of the project was to contribute to the reinforcement 

of the Bank institutional capabilities in the field of financial analysis, 

project formulation and appraisal and the introduction of COMFAR in the 

evaluation process of its industrial projects. This in turn, would assist 

the Bank in the standardization of the pro=~ct appr~isal method and through 

COHFAR, accelerate the analysis process enabling IDB to Examine a wider 

range of project alternatives. Consequently, t~e tra:ning for the selected 

number of IDB professionals in financial analysis and industrial project 

formulation and applaisal covered: 

1- The presentation of financial analysis principles, an overview 

of the financial statements and the detailed explanation of a 

number of key financial ratios and their signi .. ;ance, 

2- The presentation of UNIDO methodology in the formulation and 

appraisal of indu~trial projects, 

3- The presentation and detaileo explanation of the Financial Evalua­

tion chapter of the ''Manual for th~ Preparation of Industrial 

Fe.0ssibility Studies" of UNIDO, the implication and interconnection 

of all the financial tables, the method of their preparation, their 

sigfiificance and their interpretation, 

4- The presentation of concrete cases exp~rience by the consultant 

to clarify the content of the subjects presented, 

5- The training of participants in solving exercises in: a) Financial 

HathemJtics, b)Computation of the cost of capital of a case 

study, c) lmplenenting all the financial tables of rhe case 

st:.idy "Silh.on Carbide" and interperting the results, d) Com­

~utation of key financial ratios applied to the Silicon Carbide 

case study and their significance, 

6- The presentat~o~ of a general overview of COHFAR and the use ~f 

personal computers~ 

7- The presentation ot the full range of COHFAR, 

8- The application of the Silicon Carbide and the Manual Textile 

case study to COMFAR and sensitizing certain values. 
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III. scan OF DE snnm 

'Ille sealaar prog~ ... set la acconlaace "11:1a the terms of referea­

ces before the arrlwal of the coasult-t to the Bulk lleadqaarters. Oace 

la .JedUla, the semlaar coateat was approved by IDB officials aad only 8Ddi­

fie4 la its tiai• to start fra. 13:00 llours to 15:30 llours follOllled by 

a.other sessloa fram 16: 15 hours to 11:00 hour.; for e-.ery worki ... day of 

the workshop. 'Dais ....tificatloa was aeces-ry as particlpaKs bad to 

ccmplete their dally workload fraal:OO hours to 12:30 llours aad tbea . . 
attead the semlaar begiaal• at 13:00 hours. 

Saturday 10 .Jaauary_vas taken for the preparatioa of the coaference 

room, the necessary logistic support, pbotocopyi• the baaclauts aad docu­

ments to be distributed to participants aad t:o meet the. Bank Officials 

(aaae: 2 presents a list of the officials met). 

'Dae progr- of the seminar was ezpaaded to include Tbursclay·lS and 

22 .January, 'lfhicb are official holidays, as additioaal working clays to 

substitute for the Saturday 10 .Jauuary and assist participaats in need of 

extra help. For these two eztra clays, the sessions started at 13:00 hours 

to 15:30 hours. 

In total 63 hours of lectures and training were delivered la addi~ion 

to 1\ hour for the opening and cl~sing ceremonies by the laak officials. 

The time redistribution on the .. 1n chapters was as follows: 

Chapters 

1- Intr...ctuction to accounting (financi.:"l 
statements review + ca•e study) 

2- Principles of Present Value (financial 
.. the.atic~ + cost of capital ezercises) 

3- Financial Analysis of inclustrial projer,ts + 
case study 

4- lnterpretatioa of tbe Financial Statements 
and financial ratfos + case study · 

S.- Goals and Functions of Finance, Filtancial 
Evaluation uader Uncertainty 

6- Ceneral. overYiev of COMP'AI and the use of 
the Personal eo.puter 

7- Demonstration of the full range of COIB"AI 
(Data entry syst .. , Calculation syst .. , 
Reporting syst .. ) 

Ru.her i of time 
of hours allOCdt~~ 

4 6i 

2.5 14 

12 19i 

3 5'l 

4 '' 
4 •i 

1.5 14' 
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~ alll'All application of two case scudies 25 
ancl seasitiYity analysis ancl iaterpr~tatioa 

63 laours lOOl -

'Dae breakdova in percentage of the total awailable time was distri­

buted as follows:: 

- Lectures and discussions 

- ber<:ises aanually ancl on computer 

lOOl 

'Dae cm1put.er time and application of amFAll was distri.buted as follows: 

- Te chni_cal Aspects 

- Data Entry System 

- Calculation System 

- Reporting System 

S'1 

35'1 

5'1 

55'1 

100l 

For the application of amFAll, 6 groups of five part.:J.cipants vere . 
formed to be trained on 6 personal cm1puters aade available for the 

seminar. Each participant had access for training and ezecution cf two 

case studies namely the Silicon Carbide Project and the Tes:tile case 

study in the UIIDO llanual • 

Several printouts were aade for the Till, TABO aacl Schedules and 

the results were cmipa1~d and checked to detect e.,try errors. Also 

interpret~tion of the results (financial statellf!nt.i, ratios and oiher 
tables) were wde .to reach the conclusioQsand rec~ndations of the 

participants on theae tvo case studies. 

IV. DOCUllDTS AID llATlllALS DISDIBUTED TO THE PMTICIPAllTS 

The following .. terials and 1Jocuments were distributed to the part~ 

cipants : 

1- The H11inar progr.- (annex 3), 

2- The .. nual for r.he preparation of industrial feasibility studies, 
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3- Discoaat tables (alllleZ 4), 

4- Baadoats aotes on accomati .. ,fi-ncial ratios, f i-ncial -thematics, 

principle of present walue, project -..raisal, etc. (aaaex 5 ), 

5- 'lhe Silicon Carbide case stu4y (anau 5), 
• 

6- One -tlaod for the computatioe of the cost of capital (aaneJ[ 6), 

7- a.FAil user -aual, 

a- allFAll general overYiew a.d ca.position (aaaex 7), 

9- allFAll data input sheets, 

10- a.FAil Schedules, TAIO, TABI of the two case studies. 

Also remitted te the bead of the computer section, the £.1 a.FAil 

softare aad the arable version of the llaaual for tlte preparation of 

industrial feasibility studies. In addition, 25 copies of the same llanual 

Eliglish version were delivered to IDB aad 35 certificates were .ailed for 

distribation on the participants. 

VI. SPlllllAR .£VALUAnOR 

Participants were frOll ~ifferent disciplines and specializations aad 

their experience level vas uneven.. As a i:'esult, the presentation of the 

subjects •as adapted according to their grasping the subject under presen­

t19tioa. 

During th.! sessions, the participants were encouraged to raise 

questions which created a very profitable eschange and which served the 

purpose of cl3rifying the subject and expose procedures and facts. 

lloreover, participants were q~stioned on substance under presentation 

to expose the rational for a particular treatment. Tli~se approaches 

served in .. intaining a constant high level of attention to the substance 

presented duri .. tbe sessions. 

lo light of the questions raised, the r•spoases obtained fr011 the 

participants, the disr.ussions, the e•ercisr.s and the training on tl1e 

personal c011pUters, iu clear that :be 11 .. 111ar bas attained all the 

objectives set to 98et in the terws of referc.ncea. 
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'Dae selliLar was also appraised by the particip-ts alld daey registered 

a high degree of satisfactioa. hrtlaer.ore, it has been highly praised 

for the positbe coatrlbatioa tlaat it has •rought to daem ... heace, could . 
be qualified as a resounding success. 

n1. ua-r•1&nms 

1- The adoption by the Isl.me DeYelopmeat Bank of mmo methodology 

to ~a.e the staa,.dard ..,~ la project evaluation, 

2- The request •y IDB la its terms of refereaces that institutions 

presenting feasi•ility studies follow UlllDO methodology ia 

project evaluation, ia order to standardize tbe evaluation 

process aacl facilitate the application of <XllP'All, ... 
3- The adoption by the Balllt of the UBIDO cmlFAll sofbf3re for project 

evaluation, and heace, die generalization in the use of the personal 

computer by the Bank sta~f ia the.proce3s of project appraisal, 

4- The follow-up of th.Js --e!tiaar by another one tel' assist the Bank in 
_,-.- . 

examining the progress of the introduction of the \111100 method~ 

logy aacl in the implementation of CCllFAll to the Baalt projects, 

S- IDB obtaining(:--:"'» UlllDO CDO'All graphics which has been developed 

and cmlFAR ecoaomic evaluation vben it vill be ready, 

6- UllIOO participation vitla IDB in: 
i) The appraisal of aev projects to assist the Bank in tLe 

gradWlll iatrD«hrction of it$ methodology, 

ii) ltehabilitatioa appraisal of ailing projects, 

iii) Assistance in s~cific tecbL~cal a~pects of projects, 

iv) Formulatio:a and elaboration of aev projects, 

7- Providing each project eYaluator with the UllIDO llanual for ~be 

Preparation of lnd••strial Feasibility Studies, table of discount 

and compounded interest. 
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YIII. AtuQll,mz.+i*i 

Tbe c~lcaac upreases •ta gracicade ~o dae lslmic Dewel.,,.enc 

Balllt official• for all cbe assiaca.ce. facilities .... logiaClc 

-..ort proridH dari11g cbe ...i-r •iclt -de of le a wry aacceaaful 

one. Special dlallks, are eneaded co llr. AbdulRehman 'foasef. direct:or 

of operaUou • for •t_s o.erall galdaace and support alld t.o Hr • 

..,._d lellYoacef 9 Had of cbe computer section. vbo's ally follow-up 

and assistance la _., aspects. proYided all dae aecessary l•redieats 

co aa effecclw seminar. 

The coesulcaac also preseacs •ts cheeks co llr. W. Bebreas. 

Bead. P'e:asibilicy Studies SecUoa and llr. G. Rezek 11 backstopping 

officer of dais project at UlllDO ~dquarters in Yie1111a 11 who organi~~d 

this workshop and who's assistance contributed co its success. 
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