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Explanatory Notes 

Value of the iocal currency = Cedi (t) 
during the period of the mission in terms of 
United States Dollars (USS): US$ 1 = i 147.26 

Abbreviations 

ERP 
GRATCC 

ISAC 
MIST 
PARO IC 

PNDC 

Economic Recovery Programme 
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Abstract 

Within the framework of project DP/GHA/82/030 -
Industrial Planning and Programming within the Context of 
Economic Recovery - a short-term consultant in organization 
and management was required by the Government of Ghana to 
refine the restructuring exercise for the Ministry of 
Industries, Science and Technology (MIST) and to produce 
recommendations on a new organizational structure for the 
Ministry. 

This intermediate report deals with the results of 
the first phase of the mission with a duration of three 
weeks.* It describes the pres~nt organizational structure 
of the MIST and drafts for new structures, proposed by a 
World Bank team and the Public Administration Restructuring 
and Implementation Committee. Under consideration of the 
prevailing situation and submitted proposals the consultant 
recommends a refined versionof an organizational structure 
for the MIST. 

*) 4 - 22 December 1986 
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A. Present Organizational Structure of the Ministry of 
Industries, Science and Technology (MIST) 

1. The supreme body of the Government of Ghana presently 
is the Provisional National Defence Council (PNDC), 
consisting of a Chairman and seven members. The PNDC 
is th~ strategy and policy organ on all matters of the 
Repub·l i c. 

2 .. The Government consists of nineteen.Ministries, headed 
by a PNDC-Secretary, who form the Cabinet under the 
chairmanship of one member of the PNDC and the 
Committee of PNDC-Secretaries. 

3. Among ther. is the Ministry of Industries, Science and 
Technology responsible for formulation of industrial 
policy, interpretation and implementation of the 
industrial part of the Econom;c Recovery Programme (ERP) 
1984 - 1986: preparation of national development plans 
for the industrial sector, promotion of new industrial 
investment, appraisal of industrial projects, controlling 
and monitoring of existing industries, implementing 
industrial adjustment programmes, formulation and 
promotion of industrial export programmes. 

4. The Ministry is also responsible to formulate and 
implement science and technology policy, monitoring of 
related programmes and training activitie~. 

5. The following semi-autonomous Commissions, Boards and 
Special Agencies work under -the guidance and supervision 
of the Ministry: 

(a) National Board for Small-scale lr1dustries 
- G~ana Regional Appropriate Technology 

Consultancy Centre (GRATCC) 
(b) Ghana Standards Board 
(c) Sugar Industry Board 
(d) Council for Scientific and Industrial Research. 
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6. The Ministry is further responsible for the Ghana 
Industrial Holding Corporation and its parastatal 
corporations as well as a number of other manufacturing 
industries. 

7. A-Ministerial Advisory Board, assembled from other 
ministries, public and private industries and other 
institutions assists the Ministry in formulation of 
realistic policies and programmes. 



Organizational Structure of the MIST 

CHART A ( Pr~sent Organization) 
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8. Present Staffing of the Ministry of Industries, Science & Technology 

Designation of Posts F.stablished No. At Posts 

1. Principal Secretary 1 0 

2. Principal Assistant Secretary 2 2 

3. Senior Assistant Secretary 2 

4. Assistant Secretary 4 ~ 

5. Principal Executive Officer 2 2 

6. Senior Executive Officer 3 3 

7. Personnel Officer 1 1 

8. Higher Executive Officer 3 2 

9. Executive Officer 6 10 

10. Clerical Officer 20 11 

11. Senior Private Secretary 1 1 

12. Private Secretary ) 4 

13. Stenographer Secretary ) 

14. Stenographer I & II 4 12 

15. Senior Typist 2 2 

16. Typist Grads I & II 25 6 

17. Senior Caretaker 3 1 

18. Chief Messenger 1 1 

19. Receptionist 2 

20. Telephone-operator 2 1 

21. Yard Foreman 1 

22. Driver Mechanic 1 1 

Total 90 57 
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Technical Division (Industries) 

Designation of Posts Established No. At Posts 

1. Principal Secretary 1 1 

2. Chief Industrial Prom.:>tion Officer 3 
3. Dept. Chief Industrial Promotion Officer 4 1 

4. Principal IndusDrial Promotion Officer 5 4 
• 

5. Senior Industrial Promotion Officer 7 1 

6. Industrial Promotion Officer 10 9 
... Assistant Industrial Promotion Officer 16 10 I • 

Total 46 2L 

Division of Science & Technology 

Designation of Posts Established No. At Posts 

- Principal Assistant Secretary 1 1 

While the title "Chief Director" means a function within the Ministry, the 

aforementioned titles are ~ established in the Civil Service Rules and 

Regulations. 

1he functions and responsibillties, presently existing,_ for the Division 

of Industries and which are of major interest for this study, are bro~en 

down as follows: . 



9. 

1. 

2. 

3. 
4. 

5. 
6. 

7. 
8. 

9. 
10. 

11. 

12. 

13. 

14. 

- l 0 -

Technical Division (Industry) 

Present Distribution of Functions and Staffing 

·Sector No. Of Staff 

Principal 3ecretary 1 

Food, Beverages and Tobacco 2 
Electrical Ind. and Vehicle Assembling 2 

Oiemicals, Pharmaceutical3~ Cosmetics 2 
Wood, Paper and Printing 2 
Plastics and Rubber 2 
Leather 1 
Metals 3 
Non-Metallic and Miscellaneous 3 
Textiles and Garment 2 

Programning Analysis and MJnitoring 4 
Multilateral Aid and Import Coordination 1 
Bilateral Aid Cordination 1 

Industrial Infonnation 0 

Total 26 

n1e Technical Division has not its own clerical and typing staff. 

This work is being taken care of by the staff of the Di vison of Admini
stration and Information. 
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B. Restructuring of the Ministry of Industries, Science and Technology 

1. In the interest of a more effective and more economically working Govern

ment machinery, in September 1983 it had been decided to set up a 

Public Administration Restructuring and Implementation Comnittee 

(PA.'U>IC) to survey and review the present organization of public admini

stration in Ghana and to make recorrmendations for work impr·ovement of 

the Ministries. With the guidance of PARDIC, the Ministries are 
obliged: 

(a) to review the existing work schedules in their organiza

tion, and propose new ones to reflect the new functions 

for the latter, keeping in mind the.ratio of senior and 
supporting staff; 

(b) to establish job relativities of work carried out in the 

ministries as against those in other public organizations; 

(c) to list resources required to accomplish the work sche

dules described; 

(d) to descrihe new work methods; 

(e) to design a new work perfonnance appraisal system ; 

(f) to propose an improved staffing programme; 

(g) to redesign a new organizational structure 

(h) to consider a decentralization progranme for public services; 

(i) to propose a programme for monitoring and evaluating the 

progress of the restructuring work. 

2. As far as the M:i.~istry of Industries, Science and Technology is concerned 

the PARDIC recommendations coincided wivh the Ministry's decision to 

improve its industrial planning and programming work through the prepa

ration of detailed sub-sector plans and operational programmes up to 

and including plant level. 1his exercise was partly started with the 

assistance of project DP/GHA/82/030 and will be intensified by the new 
project DP/GHA/86/001. 

3. The Project Document of the latter technical assistanc~ project has 

proposed a new structure of the Industry Divisi9n (Technical Division) 

which the consultant has taken as basis for his work. The proposal is 

the outcome of a World Bank mission which visited Ghana during the 

second half of 1985. From just technical work presently undertaken, 
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the future work cf the division would concentrate on industrial 

research, policy analysis, progranming, monitoring and manufacturing 

operations advice, based on reliable statistics. The core of the new 

organization would be four new divisions which should be established 
on the basis of World Banlc proposal with some minor amendments and 

additions. Since the work of the consultant includes the whole Mini

stry his propoaal is renected in the following charts B, C and D. 



Organizational Structure of the MIST, proposed' by the consultant - PART I 

CHART B 
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Organizational Structure of the MIST, proposed by the consultant - PART II 

CHART C -
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Organizational Structure of the MIST, proposed by the consultant - PART III 

CHART D 
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I. The Division of Administration and Information 

4. To the benefit of the Ministry as a whole, the division 
should be strengthened by an additional Section for 
Organization and Management. Such an instrument is 
essential in modern administration. The section will 
work under the guidance and supervision of the Chief 
Director of Administration and Information, and will 
be responsible for organizational and management 
questions in order to improve the efficiency of the 
Ministry. In detail the Section for Organization and 
Management will be required to: 

(a) Study and monitor t~e performance of all units of 
the MIST; 

{b) identify bottlenecks; 

(c) identify unused or under-utilize~ human resources 
in tie MIST; 

(d) make recommendations for the use of mechanized 
office equipment and appropriate management methods 
in the interest of balanced use of personnel; 

(e) update when necessary the organizational chart of 
the MIST while making suggestiQnS for better 
distribution of work, functions and staff; 

(f) conduct manpower surveys in order to secure a just 
distribution of workload among the staff; 

(g) in cooperation with the Personnel Administration 
Branch and the Chief Director concerned, draft 
job descriptions b~fore they will be channelled 
to Recruitment; 

(h) advise on their rationality before new management 
methods will be implemented or new office equip
ment will be procured; 
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(i) initiate and implement productivity improveme~t 
schemes in the Ministry; 

{ . \ J ! 

(k} 

secure appropriate treatment of confidential 
correspondence and confidential matters; 

contribute organization and management advice to 
the studies and measures of the Branches for 
research, policy, planning, monitoring and 
operations of the Division of Industries; 

(1) conduct organizational and management studies on 
parastatal or private industries, on r~que~t of 
the Division of Industry. 

5. The in future extended objectives and responsibilities 
of the Ministry will involve many legal questions, 
specifically during the period of the implementation 
of the Industrial Sector Adjustment Credit (ISAC). 
A Legal Adviser is essential. 

In particuiar the Legal Adviser will be req~ired to: 

(a) advise on and clear all contracts, obliging the 
Government, except normal employment contracts; 

(b) advise on contract formulation regarding the 
Industrial Sector Adjustment Credit Programme; 

(c) advise on disputes between st~ff and the Ministry; 

(d) advise and assist in drafting of any legislation, 
rules and regulations; 

(e) clear contributions of the Ministry to Development 
Plans; 

(f) investigate on misconduct of personnel and eventual 
disciplinary action; 

(g) represent the Ministry in legal affairs. 
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II. The Division of Industries 

6. The main instrument of the Ministry for industrialization 
will be the Division of Industries. Its core will be the 
four new divisions scheme JS suggested by the World Bank 
team and included in the Project Doc~ment for GHA/86/001. 
The funct~ons and responsibilities, for the present time, 
are clearly and completely defin~d on pages 38 through 
40 of the aforementioned document {Annex 1). 

7. However, the consultant recommends the following amen1-
ments and supplements: 

Vital for successful operations of the Branches 
for Research and Policy Analysis, ~rogramming and 
Monitoring and Manufacturing Operations will be 
that reliable statistics are available to the 
necessary extent. Such statistics do n~t yet 
exist. The Ministry should follow the system by 
which all manufacturing industries, parastatal and 
private, would be obliged to report monthly in the 
form of a questionnaire about: 

( i ) 

{ i i ) 

( i i i ) 
(iv) 

{ v) 

(vi) 

raw material supply; 
items under production; 
quantity of production; 
sales locally and exports; 
personnel under contract; 
reasons for unused capacity, if any. 

Such reporting system can easily be introduced if the 
Ministry uses its authority under Art. 9 of the Manu
facturing Industries Act of 1971, promulgating the 
required regulations. 
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8. The nine technical officers, presently, are reporting 
directly to the Chief Director. In future they are 
expected to feed-in their technical knowledge in the 
four new branches. Further they will, from technical 
points, have to asist the Regional Offices. Since the 
Chief Director will be fully occupied by guiding the 
four new branches he should be relieved from direct 
work with technical officers and Regional Offices. In 
order to strengt~en and coordinate the two groups of 
offices, two new units with small sta~f should be in
cluded in the new organization of the Ministry: 

Branch for Technical Services 
Regional Liaison Office 

The two heads of the proposed units should: 

( i ) 

(ii ) 
(iii ) 
(iv) 

(v) 

(vi) 

guide and supervise the work of the officers; 
prepare a work programme; 

prepare a travel plan or just authorize travel; 
assign on an ad-hoc basis their staff for 
specific work of the four new Branches; 
establish work priorities; 
in addition the Head of the Regional Liaison 
Office will have to secure support of the 
National Board for Small-Scale Industries. 

The World Bank has proposed to unite the nine technical 
offices in just five. From the type of work they have 
to do this seems to be justified and may have a positive 
influence on the quality of their work. But, this 
question may be reconsidered during Phase II of this 
mission. 
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III. The Division of Science and Technology 

9. The objectives and responsibilities of this Division 
have not yet been a~rived at a final stage in view of 
missing staff. The Division should ensure: 
application of science and Technological research 
results to the nation~l economy and should make 
recommendations for qc1uisition, adaptation and transfer 
of technology, training of technical m~npower and 
development of research in infrastructure. The Division 
should be assigned two Branches and a third one 
operating a technical, computerized data bank. At the 
beginning the computer ~ay also serve the Industrial 
Statistics Section or vice-versa. 

C. Staffing of the Restructured Ministry 

1. The restructured Ministry, as a consequence, will 
certainly require additional staff, particular staff 
with a specific background. The emphasis of the daily 
work of the Ministry will shift from more technical to 
policy, planning and pro~ramming. 

Division of Industries 

The Division would require the following additional 
personnel: 

Designation of Posts Senior Clerical Service 

Research Branch 4 3 

Programming & Policy Branch 5 2 

Statistics ) 

Electronic Data Processing ) 3 2 ) 
Programmer ) 

Operations Branch 4 2 
Technical Services Branch 1 l 
Regional Li a is on Office 1 1 

TOTAL 18 11 

GRAND TOTAL 29 
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2. It should be understood, as a rule of thumh, that the 
general administration of a Ministry should not be 
staffed more than 1/5 or 1/6 out of the total number 
of personnel. This does not mean that presently the 
Ministry is overstaffed. Regardless of how many 
substantive divisions in a Ministry exist, the 
necessity for an efficient administration is the same. 
This means that a minimum of administrative staff is 
always required to cope with the daily necessities of 
administration. 

3. Apart from the assistance by expatriate personnel from 
project DP/GHA/86/001 the additional personnel for the 
Division can be made available by reprog~amming of the 
present budget. Presently 53 posts of the Ministry 
are unoccupied due to a freeze of recruitrnent until 
the general restructuring exercise of PARDIC has been 
completed. Detailed recommendations insofar will be 
elaborated during Phase II of this mission. 

D. Intermediate Measures for Restructuring 

In view of the scarcity of funds for Government 
agencies the implementation of a restructured 
organization may be delayed, which should be avoided 
in the interest of Ghanaian industries. In a meeting 
held with the World Bank Representative the possibility 
was discussed to start the restructuring for the 
beginning with a smaller approach. However, the 
research, policy and programming functions should not 
be curtailed. 

Chart E reflects possible savings. 
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E. The PARDIC Patt~rn 

A final meeting with members of PARDIC was planned after 
the re~ummendations of the consultant would have been 
discussed with the PNDC-Secretarv for Industries, Science 
and Technolo~y. This, unfortunately, never took place. 

Hence, on 20.12.86, the last working day of the consultant 
in Ghana, a meeting with two members of PARDIC took place 
in presence of the MI~T's Chief Director of Administration 
and her Deputy. 

The PARDIC representatives introduced their work programme 
dealing with reorganization of all Ministries and de
centralization ~f the responsibilities to the regional level 
and to specialized autonomous or semi-autonomous bodies. 
The new administration system of the PNDC-Government should 
distinguish from those of its predecessors as the boldest 
attempt at installing new national management capacilities 
and new management techniques, particularly in the areas of 
planning, programming and budgeting, into the work of all 
public servants. The subject matters in ministerial 
organization should be organized through the following 
points, referred to as Divisions in a Ministerial Organization, 
namely: 

( i ) 

( i i ) 

\iii ) 
(iv) 

Policy Planning, Programming, Budgeting, Mor.itoring 
and Evaluation; 
Research, Statistics and Manpower Development; 
Information, Management and Public Relations; 
General Administration. 

The essence of this arrangement is that the subject matter 
of specialist working through these four job points will have 
to reflect the main function of that particular division in 
the Ministry. The Ministry personnel therefore shou)d be 
forced to concentrate on the coordination of policy planning, 
etc. which is a responsibility which only a ministerial 
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organization should have for a sector of the economy. 
Under these circumstances, the Ministry is least likely 
to engage in implementation activities since there will be 
in future no such division in a Ministry. The organizational 
structure of the MIST as considered by PARDIC is shown in 
Chart F. 

The consultant drew the attention of the PARD!C represent
atives to the fact that under the Industrial Sector 
Adjustment Credit Programme the MIST, at least to some 
extent, will be responsible for implementation of promotional 
activities, industrial coordination on national and inter
national levels, supervision of parastatals and operative 
support for industrial development. 

It was felt that in the past the useful elaborations on an 
effective organizational str~cture of the MIST were made by 
all parties (MIST, PARDIC, World Bank, project DP/GHA/82/030) 
more or less in isolation from each other, not conside~ing 
background and experience of all parties involved. 

F. Activities of the Second Phase of the Mission 

One of the purposes of this intermediate report was to 
present the problem and possible solutions thereto. In 
this way it might contribute to the preparation of an 
effective organizational structure for the MIST. 

During t.he forthcoming second phase of the mission this 
work should be continued. The second pahse will commence 
after receipt of the reactions from the relevant authorities 
on the recommendations in the intermediate report a~d after 
arrival of the UNIDO Chief Techrical Adviser for project 
DP/GHA/86/001. This second phase will re~ull in the 

agreed-upon organiz~tional arrangements, dttailed job 
descriptions and administrative regulations Js well as a 
transition programme including the identification of new 
assignments for incument staff and a timetable for adjust
ment. 
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J1ID leaearcb •nd Polley Analy1t1 Dtvtaton (It.PD) 

/\nnex 1 
:i. 2 

1. Th• Dlvle1on vill be re1pon11ble for (a) problea and lapact 
aaalJ•l• tbrouah che conduct of eubeector, policy and other 1tudte1: (b) on 
tb• ba1l1 of th• above •tudl••· the draft foraulatlon of propo1al1 for (1) 
aacro-1coD0111c &D4 other policy refora~ and broad parameter• of (11) 
1ub11ctor d1v110,..nt pro&raaa, e1peciall7 those relatina to protection and 
otlalr poltc7 couider1.Uou, lnt1r1ectoral linkaaea and infrastructural 
r1quir ... Dt•• (11i) epecial developaent.proar ... and (iv) structural 
cha.a•• ta •tat• ovnerah1p of induatrlal 1nterpriae1; and (c) the prepara
CiOD of rev11v1 and other .. ter1al for publication on trends and develop-
•DCI SD Cb• ••ctor. 

t. 111>/IPD ehould be beaded by a ae~1or 1nduetr1al econoaist and 
etaffad b7 four or five permanent officer• who, ln coabinatton, have 
experience ln 1Dduatrial planntna, financial analyeia, international trade 
econOllice, aarkatina and technoloay for policy analyata. Until 1ufficient . . 
axperti•• caa be developed aaona reaular of ficera recruited anew or trans-
ferred froa exiettna HIST unite, it vould be dea1rable to have local 
con1ultant1 attached to the D1vb1on, one or aore aa "contract staff" 
!hla·vould r~duce the need for external a1111tanc1, other than to auide the 
Sn1t1al operation• of the Diviaion, a11i1t the execution of particular 
•ubaect.or ad other atudtea on an ad hoc ba1i1 and h_elp develop staff 
raaearch 1kllb. 

IND Progra1Din1 and Monitoring Dtviaion (PHI>) 

k~. Tb• Dtv1aion v1ll be reaponaible priaartly for the aore detailed 
preparation. •• well a1 the aanaaeaent or aupport, aonitorin& and eval
UJt1on of 1ub1ector and other indu1trial developaent pro1ram1. A 1econd 
iaportant function of the Division vill be the detailed development, 
.. nagSIDent and 110nitoring of 1pecial programs for policy measures vhose 
t.pltmentaiton 1& entru1ted to the Mini1try. In the immediate future the 
l"iD pro1ra11o1 of thi• type concern (1) licensing of industrial input 
1-porta, (i1) aupport for ~he financial and tec~nical rehabilitation of 
lid¥ttrial edterpriae1 vhich would be unable othervise to operate ef ft
~e~tly, (11i) aanaaement of the privatization, clo1ure ot re1tructuring of 
~ate-owned indu1tr1al enterpri111, and (iv) coordination of external 
a11jat1nce. lND/PKD will alao be re1ponaible for monitoring the aector's 
l»erforaance includin& trend• in arovth of value-added, manufactured ex
porca, up1tream re1ource development and industrial manpower supply and 
demasid. 

II. IND/PKD 1hould be headed by a ••nior official ~1th a backaround 
in Sndu1tr1al econoa1c• or en1in1erin1 and experience in proaraa aanaa•••DC. le vill require about •ix other pet.anent ataff who aiaht •• ••
aiaoad •• follov1: (1) cvo or three aubaector proarama, (1i) cvo or cbree 
ocbei eubaeccor proaramt, (iii) S..port licen11n1, (iv) proJect appreiaal, 
(•) aid coord1Dat1on and •p•cial proaraaa, (vi) rehabilitation ancl atatt 
eDt•Epr11e1. Althouah additional ataf f •i&ht be required a1 1nduatr1al 
1Av••~ .. Dt and activity 1xpand1, the Divia1on 1hould re .. 1n coapact tn 
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orde~ to rely •• iar a1 po11ible on the subsectl1ral sections' field exper
ti•• and tp avoid duplication 9f function vith IND/RPD, ISD and MOD. 
Durin1·it1 fir1t year or 10 some local and external con~ultancy support 
vill be Deeded. 

IND lndu1trial Stati1tics Diviaion (ISO) 

12. The Divis!on will be the main agency for coordinating or un-
dertaking the collection, compilation and analysis of industrial an~ other 
1tati&tic1 needed as an information base for the managtment, monitoring and 
promotion of efficient industrial development. Apart from the statistics 
them1elve1, the Division vill be the focal point for th~ ministry's data 
aanaaement system, in cooperation vith the propo1ed Lilrary and Records 
Section. lNl>/lSD should be 1taffed by a 1enior indu1trial statistician and 
tvo or three other officer1. During itu first year or ~o. it vill also 
require local and some expatriate consultancy assistance to help the 
development of 1taf f experti&e and the establishment of collection and 
collation procedure& and methodologies. 

IND Kanuf acturing Operations Divi1ion 

13. The Division vill have three principal functions. First, it will 
lead the provi1ion of technical a11iatance to 1tate-ovned and private 
enterpri1e1 in the industry ••ctor; in the i?Dmediate future, an important 
task will be to organize enterpri1e-level atudie1 to design or screen 
rehabilitation project propo1al1. It1 1econd function vill be to organize 
infraatructure development activities, and its third vtll consiat of 
executing the Ministry's regulatory responsibilitie1 vith respect to 
factory licenaing, industrial 1afety and health including pollution con
trol. 

14. The Division ahould be headed by a senior official with enginecr
lng and managerial experience in aa.nufacturing operations. Staffing levels 
#ill depend on the er.ope of work; initially .four or five officers !:iay be 
~ufficient to handle the taak1 which will coCNDence in 1986-87, •11u11ing 
·that local and 1011e external expertise on enterprise restr•!;;turing will 
need to be retained on an ad hoc basia. A diatribution of 1taf f functions 
might be (i) technical a11i1tance to private firms, (11) SOE1 and project 
appraJ.•al, (iii) development project• and (iv) licensing a~d inspection. 
Even in the longer term, the divilion •taff 11ze may be modut since much 
of the work for which IND/MOD 11 responaible will be actually carried out 
by section ataf f in the respective &ubsectors. 

IND Sub1ector Sections 

1~. The five aection1 of the Department vill contain 1ub1ectoral 
experti•• pertinent to all four divi1ion1' function1. They will snaintain 
reaular liaiaon with larae and medium-lara• 1nterpri1e1 and keep records of 
1aaller enterpri1e1 to enable them to: 
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{a) participate vith lND/llPD in atudie• to analyze problems and 
policy iapact on 1ub1ectora or 1ndu1tr1es; 

{b) participate with lND/PKD in the preparation. iaplementatlon 
and aonitorin& of {i) 1ub1ector and industry development 
pro1rams and (ii) •peci•l pro1rama on import licensing, 
enterpri1e rehabilitation and SOE re1tructurin&: 

(cf co1lect enterpriae 1tatistica for lND/lSD; 

(d) undertake field vork for IND/MOD with respect to (i) techni
cal a1sistance to public and private enterprise•. (ii) KIST 
development project•• schemes and arran1ement1, (iii) 
factory licenain&, aafety reaulation and non-•tatistical 
data 1atherin1, and 

(e) perform such other function• as aay be required by the Chief 
Director of lnduatry, to whom the section head• will report. 

16. Between 21 and 26 officer• could be needed to staff the five 
aectiona including their heads who ahould be experienced officials with 
detailed knowledge of at least one of the industries grouped iq..~he subsec
tor and aeneral knowledge of the other•. The head ahould be aupported by 
between two and •ix other officer•, each vith responsibility for one of the 
1everal 1~du•tr1•• in the 1ub1ector aroup. 

KIST legional Off ice~ 

17. In the interest of decentralization, as muc'a of the Kiniatry' • 
f Jeld work as po11ible should be assigned to ataf f ~o&ted to the KIST 
~f fi~es to be e1tablished out1ide Accra. !/ These of fices of the Depart
~tnt of Ind~stry will service also the Department of Science and Technology 
a~d.che Small-1cale lndustriea Board in the meanti~e. They aay alao 
provide agency and/or phy1ical facilitie• for the Chana Standard Board, 
Ghana lnvutment CentTe and other agencies which uu associated with 
industry or with acience and technology but whi~h do noc have their ovn 
outposta. Initially each off ice ahould be 1taf fed by an *xperi~nced 
officer at the section head level with at least one assiatant, although 
some of the off ices may be enlarged as manufacturing investment expand& at .. 
regional locations and as the Ministry becomes more abli to focus on the 
needs of small-scale industry and to decentralize its functions. 

!/ It 11 a11umed that there will be 10 off icea includin& the headquarters 
a1rvicina Accra and Tema. So far there are six, cov1rin1 ei&ht of the 
10 reaiosi1. 




