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INTRODUCTION 

During the last two or three years, a high number of industrial firms 
in the developing countries have han serious difficulties. This has 
caused adverse effects on their banks and development finance companies 
like CABEI. Recently, more attentio~ has been given to rehabilitation 
with or without existing management and owners. If rehabilitation is 
not practical with or without technical assistance, the remaining assets 
are reappraised and liquidated. These actic .. ~ represent prudent manage­
ment by t~e financial institutions! 

CABEI had private sector loans in five countries with serious difficul­
ties. After UNIDO was asked to develop a concept for rehabilitation in 
1984, the second request for implementation assistance came in early 
1986. For background purposes, the reader is referred to Appendix A. 

This report will discuss those implementation activities. For a quick 
overview of these act;vities and accomplishments to date, the reader is 
directed to Appendix B. This report will restate the objlr:ives of this 
assignment. Since this assignment pertained to on-the·-job advice about 
a variety of topics, considerable emrhasis was p1 aced on regular status 
reports. Those reports are r•!presented in Appendix D. Therefore, the 
body of this report will indicate that each object~ve was satisfactorily 
completed and a current status statement will be provided when appropriate. 
This i'eport will offer a brief summary and a s~rong recommendation. 

OBJECTIVES - GENERAL AND SPECIFIC 

In the aftermath of the international recession, the main development 
obj~ctive, as set by CABEI and its major sources of funds, is to contri­
bute to reactivate the industrial sector of the Central American region. 
For operational purposes, the inmediate objectives of this project are: 

1. To prepare a proqram of diagnostic activities for CABE! 
in order for it to be able to respond to the urgent need 
for financial and technical assistance of the industrial 
sector in Central America and thus contribute to their 
rehabilitation. 

2. To then establish a diagnostic mechanism that would receive 
continuous feedback from various priority industrial 
sectors, thus enabling CABEI to respond on a continuous 
basis with practical, technical and financial assistance. 

The concept on how t~ organize and accomplish these rehabilitation func­
tions was originally developed and presented in Comments for the Benefit 
of RECAP and CABEI by this consultant and is presented as Appendix M. 
This project began at the official recognition of this rehabilitation 
concept and the drafting of a master work last February. That master 
work plan is presented as Appendix I. With the $1.5 million from USAID 
for techr.ical assistance, CABE! would hire the technical experts through 



a master contractor. A team approach wo~ld be taken with the two or 
three outside technical consultants and the assigned RECAP officer 
(counterpart approach} on a project-by-project basis. The master con­
tractor would provide a chief-of-party to coordinate the activities with 
about 32 companies over 12 months. CABE! requested an independent con­
sultant to represent and protect them in this new environment. Also, 
CABE! wanted assurance that the original concept was implemented properly 
and promptly. Therefore, the specific functions of the consultants under 
this contract are the following: 

1. Advise on implementation of the rehabilitation concept. 

2. Provide the criteria and qualifications for each type of 
consultant in the 15 terms of reference. 

3. Assist in the selection of a master contractor to provide 
the consultants for each assignment. 

4. Assist in the selection of the initial consultants from 
the contractor's short list for each major assignment . 

• 
5. Develop a rehabilitation training program for CABE! project 

officers and locate the instructor. 

6. Advise on the management information system activities. 

7. Assist CABEI/RECAP and senior management in the decision 
making process of rehabilitation as the consulting recom­
mendations are submitted for formal action. 

CURRENT STATUS 

The purpose of this section is to assure the reader that each function was 
successfully accomplished along with several unofficiai requests or sugges­
tions from representatives of UNIDO, CABEI, USAID, Nathan and others. 

The status of each function is as follows: 

1. Our rehabilitation concept is formalized, adopted and in 
place in the Revised Master Plan. 

Since it has rigorous tests of accomplishment, the cha11~nge 
is to prevent the technical assistance consultants from taking 
short cuts that jeopardize quality. In fact, IESC failed to 
assign an effective financial consultant on Honduras Plywood. 
RECAP asked me to prepare and docum~nt a case for a re-do, as 
indicated in Appendix G. I have been available to CABE! every 
day in person or by phone s i nee this contract began on March 1. 
I have responded each time and have not avoided a single re­
quest. More importantly, they have used our input. 
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2. The criteria and qualifications for each type of technical 
assistance consult~nt was developed by Raul Zelaya and myself 
and was included in the formal Request for Proposals {RFP) in 
March. I presented the rehabilitation information and re­
sponded to questions from the twenty prospective bidders 
during the public sessions in late April. 

3. CABEI selected the best of six competing contractors to 
furnish rehabilitation assistance. As a quality control 
rlieasure, I located and modified model USAID selection proce­
dures. This individual readi~g and scoring procedure was re­
luctantly adopted and followed. One losing bidder with loud 
political ties decided not to contest. Otherwise, the whole 
process could have been aborted with a time loss of six months. 
I did not volunteer my scores on the bidder~ but did partici­
pate in the negotiations on the budget and expected performance, 
as indicated in Appendix F. 

4. The initial selection of consultants through the consortium 
commenced last week. In order to avoid personalities and 
location of the candidates, I have stressed documPnted experi­
ence in rehabilitation, as indicated in Appendix K. IESC 
failed to clear candidates with REr.~~ management last spring 
as l had arranged in February. Sin:e.e their Honduras Plywood 
report failed, primarily because of the wrong financiai consul­
tant, RECAP now appreciates this selection process. Last week, 
I voiced objections to one consortium member who was pushing for 
a dominant role as he had no direct rehabilitation experience. 

5. A rehabilitation training course was developed for CABE!. 
Dr. Luis Fortin, a highly qualified instructor and native 
Spanish speaker was attracted to lead the course. The sessions 
were oversubscribed and had to be restricted by Personnel, which 
promised another course. Dr. Perez-Venero selected an instructor 
for basic computer training as a prerequisite course. As indi­
cated in Appendix E, the courses were well received. Recent 
staff-prepared rehab1litation documents include financial pro­
jections prepared with Lotus 1-2-3. 

6. The pending reorganization of CABE! recognized our early comments 
about authority to make decisions at the RECAP Chief level but 
keep the senior management and Board properly informed before 
actions. Also, the World Bank was asked by Mervin Wiener of 
UNDP/World Bank to set up the criteria for a management informa­
tion system. USAID has reserved $1 million for this implementa­
tion activity. I have assisted when asked, but there are better 
ways to use the funds. 
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7. The delay by CABEI Legal has prevented any decisions on 
final rehabilitation proposals until early next sUfl1Tler. I 
have been advising on projects at the earlier stages. However, 
I was not asked to conment on the Copan Sula Hotel rescheduling 
which was approved by the Board 1ast week. This premature re­
scheduling represented a "political" decision without the pro­
fessional support cf RECAP, who d~d try to observe our profes­
sional rehabilitation standards. The USAID liaison representa­
tive is preparing a letter to the CABE! Presidr ~ that asks 
substantial questions. 

8. The Chief of Party from Nathan arrived the day the contract was 
finally signed, which was during the latter part of my two-week 
session in CABE! ~~ mid-November. (I also revised the industrial 
rehabilitation project for 1987 with Magdalena de Savarain, as 
indicated in Appendix M.) The Chief of Party organized a four­
person team from Nathan and the RECAP staff to take the next 
step in mid-December to revise the Master Work Plan. I adjusted 
my work schedule accordingly, as indicated in Appendix C. 
Several days were devoted to background preparation with the 
Nathan team and the initial stages of the .revised MastE Plan, 
as indicated in Appendix J. The revisions remain cons" tent 
with the original Master Plan, as presented in Appendix I. Some 
press coverage may come from the brief articles requested and 
shown as Appendix H. 

SUMMARY AND RECOMMENDATIONS 

This set of objectives to implement a substantial rehabilitation project 
for CABE! was well received. Our original portfolio rehabilitation 
concept remains unchallenged by international experts and continues intact. 
USAID expanded the support of the broader project in CABE! with a full 
time liaison professional in finance. The RFP attracted both local and 
international attention and the best qualified master contractor for 
technical assistance was hired. Unfortunately, CABE! Legal allowed a 
four-month delay in preparing the contract, but the Chief of Party is 
on-board now and the revised Master Work Plan is ur.derway as of last week. 

In the meantime, computer and rehabilitation courses were given. Also, 
a seminar on rehabilitation was presented in each of the five member 
countries of CABE!. The RECAP has begun to develop their own rehabilita­
tion alternatives for their assigned projects. At last, three of the 
RECAP staff are using financial plans by Lotus 1-!-3 on the U~IDO-supplied 
IBM-AT computer installation. 

Along with these re~ults as indicated by our contributions, RECAP needs 
our continued assistance. The actual rehabilitation activities are just 
beginning in the field next month. The Acting Chief of RECAP now 
recognizes his need for independent t0~hnical assist~nce. 
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The RECAP staff will have major decisions to make about each project 
in the coming months. With the number of consultants from Nathan and 
the diverse nature of the projects in this environment, a monitoring 
and control function is of paramount importance to CABEI. Such a role 
is included in the proposed extension and expansion rehabilitation 
project by UNIDO/UNDP. A strong recommendation is made to extend this 
vital assistance to RECAP. 
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To: Board of Directors, CABE! 
, 

CABE I 
Memorandum 
March _. 1986 

From: Arnoldo Pasquier, Chief of RECAP through Roberto Chico Duarte 

Subject: Status of AID Technical Assistance Grants for Private Sector 
Portfolio Rehabilitation 

The purpose of this colTITiunication is to provide a current report on 
recent progress and a broad time table of the expected procession of 
events. As you rec~ll, the Board supported the portfolio rehabilitation 
conce~t which we presented last June. Fortunately, the concept with 
specific emphasis in the private sector attracted the attention of 
USAID-ROCAP last sulll!ler and complimented their major effort to re-develop 
the $50 million package to CABEI. For the RECAP portion, AID made two 
adjustments in order to proceed. First, they shifted to providing 
technical a~sistance in order to cor.sider rehabilitating each problem 
company that meets feasibility criteria and away from a direct loan to 
a very few companies on a one-shot basis. Secondly, AID elected to 
provide grant funds rather than loan funds which probably could not be 
recouped from each of the re-organized companies. 

After the primary disbursement conditions were met by CABEI in December, 
a work schedule was developed within RECAP to prepare for the contracting 
of the technical assistance talent. AID assigned a contracting specialist 
to assist RECAP (and other departments) in implementing the rather complex 
contracting procedures which include advertising in the Commerce Business 
Daily for citizens or firms in the U.S. and Central America. 

In order to determine the type and amount of technical assistance needed 
in both RECAP and SUPRO, we reviewed the needs of every company, with 
priority given to those with more serious problems and where CABEI has 
the larger exposurss. As you remember, our rehabilitation concept has 
three major steps: (1) appraisal, (2) rehabilitation feasibility study, 
and (3) a rehabilitation and implementation plan. To save resources and 
avoid further time delays, the concept provides that, when CABEI has the 
facts for not proceeding to the next step ·in rehabilitation, the assets 
wi 11 be 1 i qu1 dated ·in a prompt and orderly manner. These facts, both 
positive and negative, will be determined by a team effort of the CABE! 
project officer and the outside consultants. These consultants will be 
selected from five disciplines: (1) asset appraisal, (2) asset marketing -
export, {3) product marketing, both local and export, (4) plant operations, 
and (5) financial. 

CABE! has satisfactory appraisals on several of the problem projects but 
17 projects were marked for outside appraisa1. In the February exercise, 
it was determined that 32 projects, or about one-third of the private 
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CABE! Memor~ndum -2- March , 1986 

sector portfolio, merited a feasibility study. Based on the staff's 
infonnation on the project and industry at this time, at least 22 of those 
projects would meet the rehabilitation feasibility criteria and need a 
full rehabilitation plan. These estimates call for 1,630 man-days of 
work, representing 71 short-term (2 to 3 weeks) assignments with senior 
level talent. Based on current comnercial rates, this technical assistance 
will cost about $1.3 million. 

The Request for Technical Proposal (RFTP) was drafted last mo~th, with the 
assistance of Ralph Singleton of AID who delivered it to ROCAP for clear­
ance and submission for the formal advertising p~ocess. If the advertise­
ment appears before the end of this month, we expect to provide a two-day 
presentation to interested bidders by mid-April. The serious bidders wll 
submit a proposal which stresses the firm's qualifications and experience. 
It is anticipated that RECAP will receive several proposals in May and 
will select one firm that wili be ab1e to supply the 20 or so specialists, 
and the current round of technical assistance can be completed within one 
year. One firm will be selected on merit and not price. The daily cost 
and level of talent and supervision will be negotiated between CABEI and 
the anticipated firm. It will probably take a month or two for the 
selected firm to choose a chief of party and to designate specific con­
sultants to the assignments. Thus, we cannot expect consultants in the 
plants before July and the full team will probably not be functioning 
before September. However, we have much staff work to do in preparation 
for the information needs of a quality effort. 
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November 20, 1986 

tear Mr. Tichaue.r, 

SUBJECT: RESULTS OF PRIVATE SF.CroR REHABILIT}TION IN CABE! 

k. the loan portpolio continued to deteriorate, The World Bank 
representative reccmrended that the problem loans in CABE! receive special 
attention. CABE! responded by fonning the RF.CAP unit out of SUPRJ 
and asked for outside assistance after a couple of false starts in 1984, 
Ms. Magdalena de Savarain and Mr. Alex Perez-Venero tearred ne with 
Roberto Chico Duarte, the fouming chief of ROCAP. By working with 
RECAP for a rronth, a forrcal concept of rehabilitation was developed 
with practical :irnplerentation procedures for RECAP within CABE!. 

k. Mr. Chico Duarte was prarDted to Executive Vice President, 
rrri brief paper with illustrative diagrams was presented to the Board 
for adoption. Since CABE! did not have funds far inplenentation, we 
developed a procedure to attract funds beyond UNIOO. Our paper was 
shared with The World Bank and USAID. Before the illustration test 
~e begun, USAID acknowledge the rehabilitation potential and cur concept 
with not only a $1.5 million tecl..nical assistar.ce grant but a new package 
of $50.0 million to CABE!. 

In order to use the AID funds, ccnipetitive bidding in US and 
Central .Arrerica was required. At this point, I ha:i devoted only t"«> 
roonths to CAEEI and it was detennined that I should be available to 
CABEI regularly and a one half tine basis. My finn was contracted fran 
March through November 1986 to continue the rehabilitation advisory 
role for quality control and lea:i the personnel training in rehabilitation 
and a:ioption of personnal canputers. A joint bW.get was developed 
with funds fran UNDP, UNIOO and CABE!. This inclW.e an Ia.1 PC./AT, can­
ponents and a software package, after setting up a UNIOO account (GSA 
& World Bank prices) directly with IBM. Prof. Appelgren provided ins-

Mr. Ricardo Tichauer 
Resident Representative 
UNDP 
Ciudad 

/2 ••• 
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truction to the total REX:AP staff on basic carputer q>e.ratiaJs r-tt. 
special attention to word processing and Lotus 1-2-3 (even a rare ~emsh 
set of instructions was brought fran Mexico city by a UNIOO staff ne:ber 
after our supplie= located it.) Dr. Fortin, retired Senior Investnent 
Officer fran IR:, gave a three weeks course on basic finance and rehabili­
tation. '!he course was oversubscribed by more than double. The personnel 
depart:Irent assisted by restricting atterrlance to RECAP and SL'PID with 
a pranise that the course would be repeated. Also, Mr. Chico l)Jarte 
suggested that a ser.rinar be given on rehabilitation to the financial 
ccmmmity in each rreni:>er country. This was accanplished in early June 
by Mr. Preza, Mr. Rojas, Dr. Fortin arrl myself with the assi.sta:oce 
of each regional staff of CABE!. 

Public annou.,cements ~..re made to at+-.ract interested and g11al jftPd 
contractors for i..,tenlational level tecti· i.cal assistance. I was asked 
to help prepare the Request far Proposal ( RFP) and the tentative 11Crk 
plan. Also, a presentation on this rehabilitation concept was made 
to the interested canpetitors in a group meeting in April. CABEI 
attracted six strong proposals fran firms with abroad experienre. ~el 
contractor selection procedures were located in Washington, D.C. arrl 
m:rlified for the specifics needs of CABE!. When the standing ccmnittee 
expressed a continuing preference not to appoint a clia.innan and not 
to individually score each proposal, Ms. de Sa.varain and I expressed 
concern to the F.xecutive Vice President. Mr. Chico Duarte made i.nrnnediate 
arrangenents to correct the situation. The best qualified f inn was 
selected and Mr. Pasquier did a carrrendable job of negotiation with 
the active supoort of Don Richardson a,d USAID. Although a cx:>uple of 
f.illrs with high level political ties w:mted to protest, the selection 
process was not challen~. Also I was able to docunent a portion 
of the basis on which to cut the finn's proposed btxlget fran $1.9 to 
$1.4 million. 

Unfortunately, the CABEI legal allowed considerable delays in 
contract preparation, so the Chief of Party is arriving four 11Dnths 
behind schedule. furthermore, International F.xecutive Service Carps 
did not follow RF.CAP instructions on a special test rehabilitation 
project this smmer. We must corn:ct that sit1:ation pranptly since 
IESC is a subcontractor for Robert Nathan arrl Associates. 

In the interim, SUPRO has transfered five aiditional projects 
to RECAP and will be added to the master work plan which is· under prepara­
tion. The RF.cAP staff has been able to ( 1) cause five firms to either 
pay off the loan or bring the loan current, ( 2) take possession of 
two properties and ( 3) sell off assets in one project. Thus, the rehabili­
tation process for about 3lcanpanies and $100 million is happening re­
gularly with major progress expected in 1987 now that the proper resources 
are being put in place. 

PJJ1~ 
Marshall Burkes, Ph D. 

Financial Managerrent Consultant, UNIOO 

cc: Ms • Magdalena de Savarain 



Early June 

Late June 

Early July 

Late July 

Early August 

Late August 

September 

Early October 

WORK PLAN 

Marshall burkes 
5-29-86 

Central America - Do rehabilitation presentation in 
the five countries with Dr. Fortin and CABEI staff. 
Advise CABEI on the actual selection process and 
procedure of the competing contractors. 

Washington, D.C. - Work for others but available to 
check the references of the selected contractor prior 
to final decision. 

Tegucigalpa - Review the proposed budget of the 
contractor and advise on the final negotiation of the 
contract. 

Washington, D.C. - Work for·others but available by 
phone f~r specific tasks. 

Tegucigalpa - Orient the new chief of party between the 
contractor and CABEI and assist in the preparation of 
the master work program. 

Family ~acation. 

Washington, D.C. - Work for others but available by 
phone for specific tasks. Cross-check qualifications 
of choices of technical assistance personnel for specific 
assignments by level of skills needed. 

Tegucigalpa - Present specifics of rehabilitation concept 
to technical assistance contractors. Cross-check 
individual work plan with basic objectives of rehabilita­
tion. Do quality control checks as the first group of 
consultants finish their assignments and CABEI makes 
the first round of decisions in the rehabilitation process. 
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MARSHALL BURKES & ASSOCIATES 
5001 Wyandot Court 

Bethesda, Maryland 20816 

CABE! REHABILITATION WORK SCHEDULE 

CAB EI 

1 week 

112 weeks 

112 weeks 

12 week 

2 weeks 

2 weeks 

2 weeks 

December 20, 1986 

Washington, D.C. 

~ week 

1 week 

1 week 

12 week 

1 week 

12 week 

12 w~ek 

12 week 

~ week 

12 week 



MARSHALL BURKES 
5001 WYANDOT COURT 

BETHESDA. MARYLAND 20816 

Dr. Alex Perez-Venero 
Industrial Development Officer 
UNIDO 
Vienna International Centre 
P. 0. Box 300 A-1400 
Vienna, Austria 

Dear Al ex, 

Ap..-il 30, 1986 

Subject: Status Report -
March and April 

I intended to send a status rPport last week after returning from 
Tegucigalpa but wanted to provide a clearer indication of the Project 
Rehabilitation course and the Public Session on Private Sector Portfolio 
Rehabilitation in each member country. In order to conserve resources 
and avoid time slippage, Magdalena suggested that we do h•mduras on 
May 30, the last day of the three-week course and take a country a day 
the next week. I was to check with Dr. Fortin on his return from 
mission in Haiti this week. I have persuaded him that one trip is the 
more efficient way. It will be a tight schedule, with much coordina­
tion within each CABEI country office. Dr. Fortin is committed to do 
both projects totalling one month and Jne week at $9,000 per month 
(including per diem) plus air transportation. His assignment fonnally 
begins on May 5, 1986. We selected teaching materials today from the 
Economic Development Institute so UNIDO will have only the cost of 
copying a set for each participant. We located the Bas;c Finance 
text in Spanish but it is too heavy for the immediate needs of RECAP. 

I will check the enrollment response early next week and detennine 
the size and composition of the two sections offered each uey for 
three weeks. Also, we need to design and prepare a gradua~ ~n certifi­
cate on behalf of CABE! and UNIDO, as requested by certain ~ECAP staff. 

On April 11, I assisted Ralph Singleton of AID and CABE! staff in 
preparing for the pre-bidding conference for both the RECAP and agri­
business technical assistance contracts. Although April 14 was a 
country holiday, major international firms arrived as scheduled at 
their own expense. (See agenda and list of participants.) Excellent 
questions were asked and direct answers were given. I served as the 
"Quality Control Officer" for CABE!. The Flow Chart for the Rehabili­
tation Concept had been placed on the blackboard and did not attract 
negative comments. However, it was appare~t that several representa­
tives realized the difficulty of executing solutions for each company 
at this point in time. They were clearly told that RECAP does not need 
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Dr. Alex Perez-Venero - 2 - April 30, 1986 

just another consultant's study! For the benefit of those finns interested 
but not in attendance, we encouraged CABE! to prepare minutes of each 
conference. (See separate minutes for April 14 and April 15.) We had 
several opportunities to explain UNIDO's involvement in this on-going 
activity. 

Now that we know that several major finns and several specialized finns 
will bid on the RECAP project, substantial care must be taken in the 
selection process, which CABE! has not encountered before. Earlier, I 
had suggested a selection team and, hopefully, a designated contracting 
officer. (See attached list of participants, with instructions.) 

I am developing a procedure for handling this selection process, involving 
at least six representatives from several parts of CABE!. This will 
include a grading or ranking system that is referenced to the criteria 
in the RFP. The objective is to cause each participant to read each set 
of submitted material and provide a set of numbers for each category. 
Hopefully, this will be adopted and thus avoid the temptations of arbi­
trary conclusions and decisions. I will try to put this in place during 
course breaks as the se1ection process should begin on June 2 and should 
be completed in ten days. I plan to continue this expediter and quality 
control function, which avoids many problems and pitfalls. Do you want 
a copy of the RFP? If so, I will have it ready for your visit and 
"Graduation Address." 

The IBM AT and software is in place after a lot of obstacles along the 
way. Magdalena and Ricardo are planning a brief but fonnal presentation 
with Mr. Chico-Duarte to complete the gift to RECAP. I briefed Mr. Apple­
gren on the computer package and the needs of the staff in advance of the 
REHAB course. Hopefully, IBM will have the 360 floppy drive manufactured 
before my departure on May 11. Also, the Uninterrupted Power Source 
package is to be delivered next week for me to try to hand carry. That . 
UPS is a necessity and the price was reasonable compared to what UNDP paid. 

Alex, my last plane ticket is enclosed for fast processing and wire 
transfer to my bank account. With the attached Consulting Firms Question­
naire in a more complete fonn, I would appreciate prompt payment for 
March and April -- so the 50 percent now will be fine. Please call if 
you have conrnents. 

Sincerely, 

Marshall Burkes 

Enclosures 
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Dr. Alex Perez-Venero 
Industrial Development Officer 
UNIDO 
Vienna International Centre 
P. 0. Box 300 A-1400 
Vienna, Austria 

Dear Alex: 

May 20, 1986 

Subject: ~tatus Report -
May 1-20, 198b 

As you are aware, with the UNIDO/UNDF/CABEI budget. we are involved in four 
activities within CABE! at this time: 

1. Course for users of the macro-computers (IBM-AT) in RECAP. 

2. Course on how to do private sector investment projects for 
rehabilitation purposes in RECAP and SUPRO. 

3. Semina;s on how CABE! is doing private sector rehabilitation 
in the ?ive member countries to invited guests in each of the five countries. 

4. Assist CABE! man·agement in the selection process for the list 
of qualified competing finns to furnish technical assistance 
for rehabilitation. 

When I placed the computer boxes in the reserved office iri RECAP in late 
April, instructions were left to leave them unopened for proper ~nstalla­
tion by Mr. Appelgren. When he arrived from Panama, I briefed him by 
phone on the equipment status and how the rehabilitation was to be com­
plemented by his activities. With the delay in arrival and start up, there 
is about a 75 percent overlap for the senior staff in attendance. Although 
RECAP was initially concerned about 3 to 4 hours of instruction a day, they 
now realize the advantage of the more intense program and the need for two 
instructors. Furthermore, when there are two sections of 6 to 9 students 
each, they are to be divided into groups of two for one hour so the two 
computers and two instructors are vital. 

Since there was confusion in RECAP about the overlap and considerable employee 
interest in the rehabilitation course beyond RECAP, Dr. Fortin and I met with 
Mr. Appelgren on our arrival on May 11. With the positive assistance of 
Ms. Marta Lilliam, Director of Personnel and Training, a compromise was 
reached with RECAP. The rehabilitation course is specifically aimed at R£CAP 

\-
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and SUPRO, with 2 sections of about 6 students each (see attached list). 
Slide-type discussions are being used the first week and case problems and 
hands-on computer use will highlight the second a~d third weeks. Since the 
course was intended for RECAP, I did not object to the restriction on 
attendance. Ms. Marta Lilliam notified about one-half of those employees 
who signed up that two computers (assumes a rented one) were not sufficient 
for those interested. 

\· 

Dr. Fort~n quickly obtained the respect of the students. I worked with Marta 
to design a CABEI/UNIDO Certificate of Graduation by modifying an existing 
certificate. Mr. Appelgren will also use it and his group, which includes 
the secretaries, is responding well to word processing. 

Although Mr. Chico Duarte assigned a coordinator in February, little prepara­
tion has been made on the rehabilitation overview in the five countries. This 
message was conveyed to him on April 14 and he is assigning Mr. Marino as the 
senior management representative and master of ceremonies. I briefed Mr. 
Marino on my understanding of the objectives and the anticipated roles of 
Dr. Fortin and myself. He will call if I am needed this week. 

The schedule is: Honduras - May 30; Guatamala - June 2; El Salvador - June 3, 
Nicaragua - June 5; and Costa Rica - June 6. ~ 

The bids for the contractor for both rehabilitation and agribusiness are due 
on J~ne 2. One Central American firm asked for a delay on the agribusiness 
date but RECAP and others insisted on no further delays. During late April, 
I made an extens.ive search for a model procedure to organize the contractor 
selection process. Since the RFP gave criteria for grading. it was necessary 
to find or build a grading system. After considerable effort, I found a grading 
system that was recently utilized effectively in AID. While in Tegucigalpa 
last week, I modified the grading procedure to fit the needs of CABE! (copy 
attached). Also, a grading form with supporting comparisons was prepared 
(copy attached) for effective analysis. The material is being translated to 
Spanish (first draft attached). 

Magdalena was in Guatamala City last week and was delayed, so I briefed her by 
telephone. She plans to brief t1r. Chico Duarte this week, probably before my 
return on May 25. In sulTITiary: 

1. The rehabilitation course is proceeding well in a practical 
manner and in tandem with the computer user instruction on 
a daily basis. 

2. Dr. Fortin and I are ready to participate in the rehabilitation 
explanation in each member country and senior management started 
to get prepared last Thursday. 

3. A grading procedure is avai1able to provide a professional decision­
making process for CABE! management in selecting an international­
level contractor for rehabilitation (and agribusiness) and I will 
be available in a quality control manner. 
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We can discuss the current specifics and the longer perspective when you 
arrive on May 26. Possibly, a meeting can be arranged with Mr. Richardson, 
the newly-appointed coordinator for AID with CABE!, a new 18-month position 
in Tegucigalpa. 

Attachments 

Sincerely, 

~;wt,UL 
Pllarshall Burkes 

'· 
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MARSHALL BURKES 
!5001 WYANDOT COURT 

BETHESDA. MARYLAND 20816 

Dr. Alex Perez-Venero 
Industrial Development Officer 
UNIDO 
Vienna International Centre 
P. 0. Box 300 A-1400 
Vier.na, Austria 

Dear Alex: 

June 25, 1986 

Subject: Status Report -
May 20 to June 25, 1986 

Since my last report dated May 20. I have been in Central America with 
CABEI officials for three weeks, including a presentation in each of the 
five countries. Each of the four primary activities within CABE! is 
su111T1arized by work documents, which are attached. They are as follows: 

A. Course for users of macro-computers in RECAP. 

1. Mr. Appelgrer.'s course attracted all the employees in 
RECAP except one short-term rehabilitation officer 
with health problems. 

2. During the two weeks before graduation, Dr. Fortin and 
Mr. Appelgren merged two courses for a more effective 
use of instructional talent and because of a scarcity 
of computers. 

3. Along with the IBM-AT delivery and installation by 
uNIDO from Washington, D.C., CABE! did not have budgeted 
funds to rent a second terminal for the "hands-on" 
exercises so Magdelena de Savarain authorized the rental 
at a reasonable cost. 

4. Mr. Appelgren had health complications and was referred 
to a medical specialist in Miami for possible surgery. 
Dr. Fortin completed that phase of the course on schedule. 
Recently, Mr. Appelgren called in to indicate that he was 
returning to Tegucigalpa and RECAP :nis week to do the next 
phase. The employees responded WEil and this was their first 
exposure to the direct use of computers. 

B. Course for RECA~ and SUPRO on private sector rehabilitation. 

1. The last-minute reluctant attitude of a few RECAP employees 
was overcome by Dr. Fortin's direct experience on similar 
projects and by him being a Spanish-speaking Latin American. 
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2. Although the course was restricted to 12 participants, four 
additional employees devised ways to participate regularly. 

3. In order to maximize the computer availability, a rotation 
schedule was developed, which provided instruction from 
8 a.m. to 6 p.m. each day. 

4. A graduation ceremony was held on the evening of May 29 and 
certificates (joint CABE! and UNIDO -- see attached) were 
awarded by sen;Jr officers of CABEI. Mrs. de Savarain and 
yourself. 

5. Based on the immediate needs of the pending 40 to 50 rehabili­
tation projects, it was agreed that Phase Two of this course 
should be intensified and expanded for this group and given 
within six months. Mrs. de Savarain and I did include this 
in the draft Rehabilitation Analysis for CABE! document. 

C. Seminar on private sector rehabilitation. 

1. Although the Acting Chief of RECAP did not make adequate 
preparations in several co~ntries, we did make a presentation 
in each of the Tive member countries. The speakers were 
Preza, Rojas, Fortin and Burkes. (A typical agenda and my 
handout are attached.} 

2. The regional representative in each country invited central 
ba~ks, commercial banks, internediary fir.ancial institutions, 
and a few private sector representatives. The questions were 
direct and indicated an understanding of the rehabilitation 
objective. There were no hostile questions! A brief summary 
memo was given to Mr. Chico Duarte as an introduction to a 
serious subject and a considerable exposure to CABE!. Since 
this hotel in Costa Rica should be a rehabilitation candidate, 
Mrs. de Savarain suggested this timely and objective presenta­
tion as an additional memo. 

D. Selection process for rehabilitation ter''nical assistance. 

1. The Cabei seiection committee adopted my draft proc~dures for 
scoring and selecting a contractor to provide technical 
assistance with minor additions. (Approved document attached.) 

2. Mr. Don Richardson, the newly-appointed representative to 
CABEI from USAID, was briefed on the entire project to date. 
Also, ROCAP officials in Guatamala City were pleased with 
the contracting procedures that met their massive guidelines. 
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3. The March Request for Proposal (RFP) and related advertise­
ments attracted six firms or combination of firms on 
June 2, 1986. These firms have international-level experience, 
with strong emphasis on staff and experience in Central 
America. However, most of the firms were not strong in prior 
rehabilitation, so a careful evaluation was necessary. (A list 
of the firms is attached.) 

4. I read each proposal and exchanged notes with Don Richardson. 
Our independent observations were identical. However, neither 
of our conclusions were mentioned to the selection corrmittee 
so that CABE! could remain totally accountable for its final 
decision. But USAID could override their decision if absolutely 
necessary and other persuasion had failed. 

5. During the organizational meeting of the selection corrmittee, 
a two-week decision-making process was scheduled at my 
encouragement and as promised the pre-bidders (copy attached). 

6. After the corrmittee decided not to select a chairman from among 
themselves, the attendance of the chief and the prompt time­
table began to slip. While away for the countries presenta­
tions, the committee substituted a delayed schedule, with a 
proposed decision on agribusiness before rehabilitation (copy 
attached). 

7. Since Mrs. de Savarain and I were not positive that Mr. Chico 
Duarte had been fully advised at this point, an appointment was 
requested with him on June 12. He immediately called Mr. Marino 
to be his representative on the committee and asked for both 
selection decisions before July 1. Also, Mr. Chico Duarte 
reported that Mr. Perez Bennett is returning as chief of RECAP 
next month and will delay his MBA at INCAE for one year. 

8. That afternoon, Mr. Marino ask~d Mr. Richardson and I to brief 
him on recent activit;- -. ne explained his objectives and 
approach to bring the committee on track. It was clear that 
he was prepared to provide the daily executive talent that was 
needed at this point. I flew out on the next flight, with our 
indirect advisory role completed at that point in the process. 

9. Last Wednesday, I received a call from a representative of the 
selection committee to help them locate Jim Finucane, a USAID 
employee in Ecuador, who was on a trip to headquarters. I 
traced him through two days of meetings before making direct 
contact. He is the project supervisor for the high-scoring 
contractor and specific arrangements were made for him to 
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respond to the questions from the conmittee by phone in Quito 
the next Monday. The cooperation of the AID staff was helpful 
and the procedure avoided further delays. 

10. Today, I received a call from Don Richardson in Quatamala City, • 
who reported that the committee had just chosen a joint venture 
group which includes: Robert Nathan & Associates, MAC, Inter­
national Executive Service Corps, and Laventhal & Horwarth 
{hotel specialist). This group offered the best combination 
of resource. and talent, both local and international. I am 
pleased to report that CABEI at this point nas done it right! 

E. Work program under the remainder of the subcontract with 
Marshall Burkes and Associates. 

1. As you requested, a monthly work plan was prepared and presented 
to Mrs. Savarain before she left for home leave {a copy is 
attached). 

2. Should you have further suggestions on the work plan and travel 
arrangements, please let me know. 

F. Payment under the subcontract. 

1. Mrs. Kimberger's telex reached me in Tegucigalpa. When someone 
is one-half-way througr. a contract without any payments and 
you receive a headquarters message with those comments, it is 
painful. I have never met her. {Copy attached.) 

2. After. sending a second and third contract confirmation and a 
telex invoice, I received in the regular mail a reference 
voucher that the first installment was transferred to my bank 
account on June 13, 1986. Riggs Bank informs me that the 
Financial Services document is misleading and the funds were 
not transferred promptly on June 13. 

3. Riggs B~nk cal'led today to report that the funds had just 
arrived and I am relieved. 

Alex, I was pleased to hear your comments in Tegucigalpa last month that your 
new management wants to do more in the private sector. This mu~t mean new 
projects and rehabilitation of existing organizations. As they look to 
models and successful examples, please invite them to examine the activities 
of RECAP in 1985 and 1986. Also, I would encourage someone to write a 
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letter of appreciation to Dr. Fortin for contributions under adverse circum­
stances. He finished the assignment but was ill during the last week. The 
high-scoring contractor has irvited him to accept short-term assignments in 
CABEI projects for them. I will ask him to reserve three or four weeks for 
UNIDO, if you want. 

Sincerely, 

~~~ 
Marshall Burkes 

Enclosures 

cc: Magdalena de Savarain 
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Dr. Alex Perez-Venero 
Industrial Development Officer 
UNIDO 
Vienna International Centre 
P. 0. Box 300 A-1400 
Vienna, Austria 

Dear Alex. 

July 31, 1986 

Status Report: 
June 26 to July 31 

The June 27 memorandum from the selection conmittee and cleared by 
Mr. Chico Duarte provides an excellent sunmary of the selection 
process. USAID/ROCAP gave prompt approval by telephone based on 
Don Richardson's rec011111endation (see attachments). Several of the 
competing finns have asked CABEI for an explanation and direct 
responses have been given in an appropriate manner. Thus, the 
scoring and selection process worked well within CABEI for both 
projects. 

After the EVP signed off and RECAP notified the Nathan consortium, 
I was asked by RECAP and the USAID representative to be available 
to the consortium as it began to organize in Washington, D. C. The 
first briefing on the project was with the senior management of 
Nathan and the second was with three of the four firms making up 
this consortium for this specific project. I briefed them on the 
rehabilitation concept, procedures, initial work plan and project 
expectations. This was the same presentation made at the prospec­
tive bidders session in April but Nathan, and particularly the 
chief of party, was not present. 

During the consortium meeting on July 11, a draft budget was dis­
cussed. Since many items were on the high side and the budget total 
was one-half million dollars,more than RECAP expected, I stressed the 
need for a more practical set of numbers (first draft attached). 
Arrangements had been made with RECAP to begin negotiations on 
July 14 or 15. 

After the consortium meeting, I called RECAP to reconfinn the nego­
tiation date and alerted them that the contractor's budget was 11 fat 11 

and to prepare for tough negotiations. The acting chief (Rojas) 
reacted by postponing negotiations until July 17 and asked Nathan 
for a copy of the skeleton b:1d~et by telex. After that budget was 
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received on July 14, the conmittee could not agree, so the negotiations 
were postponed again on the evening of July 15. Nathan was asked to 
air express a complete budget and to make new flight arrangements for 
July 23. This now represents a one-month delay in commencing the 
actual work of the project. 

As you remember from my June report, Magdalena and I expressed several 
concerns to Mr. Chico Duarte on June 12 about the delays due to the lack 
of a comnittee chairman and chief negotiator. He responded i11111ediately 
by appointing Mr. Marino {chairman at the computer graduation) as the 
EVP's representative to the selection conmittee and requested a decision 
before the end of June. 

Furthennore, he stated that (1) the negotiations would be handled at 
the EVP level, (2) Legal had assured him that the draft contract was 
on schedule and (3) appointed leadership of RECAP was not responding 
well. 

I arrived in RECAP on the afternoon of July 21 to brief CABEI the next 
day and before the Nathan group arrived to begin negotiations on the 
23rd. Late in the previous week the EVP appointed a chief negotiator 
for both RECAP and agribusiness (Dr. Arnaldo Pasquier, formerly of 
RECAP). To my shock, I was met in RECAP with the "cool" treatment. A 
few days later, a couple of RECAP staff members volunteered that the 
acting chief, after being told no a~ain to the promotion to c~ief of 
RECAP, called a staff meeting in early July. He reported that I 
personally had filed reports with the EVP and the Board of Directors 
which were specifically critical of the entire RECAP staff. (As you 
know, I have never had a private meeting with the EVP without 
Mrs. deSavarain and have no contact with any Board members.) I am now 
more aware of the involvement of both the CABEI and UNIDO personnel 
and will give you and Magdalena a direct report, 1f desired. There was 
nothing intentional on anyone's part to my knowledge but the act1"g 
chief seems to need someone to blame and I have been active, as my 
work plan indicates. Also, it is now clear that the EVP has taken 
direct action internally on each of Magdalena's points on June 13. 

I served as Dr. Pasquier's advisor at both the RECAP and agribusi~ess 
negotiations last week. Chemonics is a low-cost operator, which pro­
vided a good contrast. Also, Mr. Richardson requested a USAID contract­
ing officer from Guatemala City as an advisor, too. Verbal agreements 
have been reached but the contract document is still pending. Nathan 
reduced the budget from $1.950 mil. to $1.650 before telexir.q it to 
CABEI and direct negotiations reduced )t to $1.450 on July 25. This 
is a reasonable figure if the right talent is managed and RECAP gives 
proper cooperation. 

, 
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I plan to return next week to help RECAP develop a more refined work 
plan and to begin matching up resources. John Varley, the chief of 
party, may not be allowed to return from New Orleans until all docu­
ments are signed. Also, Raul Zelaya has asked for help on the 
Nicaragua funding, following your telephone communication. 

Alex, since the project is more than one month behind schedule for 
start-up, I suggest that I hold back on September. I will direct my 
attention to another short-term project. I can be contacted when 
needed but would be agreeable to a month extension of the contract at 
no additional cost to your budget. Hopefully, the chief of party will 
have a functioning office by the end of September with talent flowing 
in late October and November. 

Sincerely, 

Marsha 11 Burkes 

Enclosures 

cc: Magdalena de Savarain 
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Dr. Alex Perez-Venero 
Industrial Development Officer 
UNIDO 
Vienna International Centre 
P. 0. Box 300 A-1400 
Vienna, Austria 

Dear Alex: 

August 24, 1986 

Subject: Status Report -
August 1 to 24, 1986 

The purpose of this letter is to surrmarize my work session in CABEI with my 
arrival on August 4 and the current status of the rehabilitation project. 

I first checked in with Arnold Pasquier, who had just surrmarized his negotia­
tions with Robert Nathan & Associates (copy attached) and was waiting for 
final ~pproval from the EVP to sign the contract. Unfortunately, the Legal 
Department had not prepared the model contract as promised last June. There­
fore, the Chief of Party would not be traveling that week from New Orleans 
to work with us on Round Two of the Work Plan. With these delays in CABE! 
administration, the contractor cannot be in Tegucigalpa until September and 
not really operational until October. 

I proceeded with the following activities: 

1. Counselled the RECAP staff on the ideal team role with the outside 
technical experts and the division of responsibilities. 

2. Provided the RECAP staff with a model IFC investment report as 
suggested by John Varley, the Chief of Pa~ty. 

3. Reviewed my earlier quality control criteria for the contractor's 
performance in the draft contract. 

4. Reviewed a brief summary sheet (attached) intended for each project 
as prepared by .John Varley last month. Although staff assignments 
were made in July, preparation had not begun on the simple data 
transfer. 

5. Drafted the UNIOO grant proposal for rehabilitation of selected 
industries in Nicaragua by CABE!. This document is in tandem with 
the USDA grant for the other four countries and is consistent with 
the original RFP. I was asked to prepare this document by Raul 
Zelaya after your reminder to RECAP in July. Luis Rojas seemed 
pleased to receive a complete draft ready for final typing. 

... .,.. . . t· 
' 
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6. Het with Jim Grossman, Director of USAID's privatization project 
for Honduras, concerning problem companies in both portfolios. 

7. Briefed Arnaldo Pasquier at the end of my stay on the impact of a 
new salary structure and the recent negative on the mor~le of the 
RECAP staff. Improved mcrale is essential to the cooperative effort 
with Robert Nathan and the rehabilitation needs at this point. 

In sunmary, our project activities are current with CABE!. However, CABE! 
has allowed a one- to two-month delay to occur between contractor selection 
and project implementation due to slow decision processing and inadequate 
response by legal. Don Richardson, the USAID representative, is concerned 
and is beginning to take a more direct role as he becomes better acquainted. 

Please accept my regular reports and this report as my inter~m report and 
process the next payment installment. 

I am available to CABE! and Robert Nathan but there is little need to return 
on a daily basis before October. I can be contacted at 972-2-280030 
of 301-229-1230. 

Sincerely, 

~~ 
Marshall Burkes 

Enclosures 

cc: Magdalena de Savarain 
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Dr. Alex Perez-Venero 
Industrial Development Officer 
UNI DO 
Vienna International Centre 
P. 0. Box 300 A - 1400 
Vienna, Austria 

Dear Alex, 

December 6, 1986 

Subject: Status Report 
August 25 to 
November 30, 1986 

I postponed my return to Tegucigalpa until we (RECAP dnd myself) could 
begin the revised Work Plan with representatives of Robert Nathan and 
Associates before doing this report. The good news is that the CABEI 
attorneys finally cleared the last contract document on Wednesday, 
November 19, and John Varley, the Chief of Party, arrived from New Orleans 
that evening. Gustavo Gomez, the financial institutions specialist for 
the firm is also on-board. 

Luis Rojas, Acting Chief of RECAP, moved to a larger but non-chief office 
as RECAP makes room for the consulting staff in contiguous offices on the 
ninth floor. This is the only practical and constructive arrangement to 
bring about a real counterpart relationship. 

The major events or non-events and my activities in recent months are 
reported as follows: 

1. Other than a three-week delay in USAID-ROCAP for non-USAID correc-
tions, the contracting was delayed at various times totaling three 
months by CABEI Legal. There is not an acceptable reason for this 
costly delay within CABE!. The assigned attorneys did not have strong 
contracting experience and did ~ot grasp the priority of this project 
(the Chief of Party was available in early August to corrmence). Further­
more, senior management did not set firm deadlines on the attorneys and 
accepted weekly postponements. 

2. I have been keeping communication flowing from Washington, D.C. between 
CABEI, USAID, Phil Roark of Nathan in Washington, D.C. and John Varley 
of Nathan in New Orleans. This requires considerable telephone activity 
since RECAP provides little communication and Nathan was losing patience 
after holding staff from other assignments. 
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3. John Varley reque:ted data on each project from RECAP in late July and 
last month. He ask~d me to follow up with RECAP and keep the tasks in 
proper perspective since Nathan did not have a signed contract during 
that time period. 

4. Later in October, when we both expected to be in Tegucigalpa the next 
week, Varley asked for more data preparation in advance of our Work 
Plan activities. This was discussed with Rojas upon my arrival. 

5. With my arrival in CABE!, Don Richardson, the USAID liaison, and I 
exchanged status reports. He was disappointed to report that CABEI 
Legal had held up the last amendment to the Nathan contract on a cor­
rectable technicality. When arriving last June, he expressed a 
preference to lead by use of suggestions. Now he is threatening to 
de-commit the loan funds to Agro Industries (PROMEP) as the staff is 
not providing clear direction to Chemonics, the technical assistance 
contractor. 

6. A luncheon was arranged with Don Richardson and Magdalena de Savarain 
to review our individual roles within CABEI and to discuss future 
activities. He believes that our roles complement each other. Also, 
he sees merit in any efforts to rehabilitate the public sector portfolio. 

7. I met with Jim Grossman and Victor Paz of the USAID project which is 
to privatize several major firms that are presently owned by the 
Honduran government. We exchanged status reports again and they volun­
teered to brief the Nathan team, RECAP and SUPRO on the status of 
specific projects that they and Arthur Young are working on. A mi~­
December date is being set. 

8. Before Arnaldo Pasquier left for Miami to attend the Carribean Basin 
Initiative Annual Conference, I commended his negotiating skills last 
summer. He is talking with Roberto Chico Duarte about the need to 
expand the rehabilitation role in CABEI. Also, he is working indirect­
ly on improving the staff morale in RECAP as Luis Rojas accepts his 
status as Acting Chief of RECAP. The proposed CABEI reorganization 
regards RECAP as an interim unit with the staff reassigned to line 
units in two to three years. This is a meaningful objective as the 
individual rehabilitations are resolved. 

9. As Mr. Morino, Head of Administration and Operations, was on a family 
vacation during my previous stay, I commended him on his chairmanship 
role in the selection of contractors last summer. He reported that 
his SUPRO unit transferred five projects to RECAP last month. Also, 
he has insisted that office space be made available for the technical 
teams to be officed next to RECAP. This arrangement complements our 
early suggestions, although funds are in the Nathan contract for 
outside rent. 
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10. I had the first opportunity to visit with Alfredo Noyola, an advisor 
to the President and former EVP, on November 21. He has the lead role 
in the reorganization and asked for my thoughts on structure of RECAP 
and the voting accountability of the pending RECAP Supervisory C011111ittee. 
I suggested direct accountability. 

11. Luis Rojas was reminded of the need to obtain specific approval from 
the Central Bank in each ·country to re-appropriate hard currency for 
the investors in each rehabilitation project. He concurs and will 
set up a meeting (and, more importantly, prepare an official memoran­
dum) with Mr. Rainboldt who chairs the Central Bank Committee in CABEI. 
They need to add the fourth amendment to the master agreement with each 
Central Bank. This written acknowledgement is so critical to attract 
legitimate investors that Nathan should not c0111nence the rehabilitation 
process in a country w~ere the Central Bank does not quickly give this 
fundamental guarantee for the present group of projects. 

Rojas asked me to check this procedure with Jim Grossman on the 
Honduras privatization. Grossman and staff had neglected this item 
and he made note to take immediate action if it is not too late with 
their existing agreement with the Central_ Bank of Honduras. 

12. Before leaving for Tegucigalpa, Charles Neiswender of the International 
Executive Service Corporation and I discussed the status of their 
Honduras Plywood report. He reported that the report was delivered the 
week before and was well received by RECAP. However, Raul Zelaya stated 
upon my arrival that he walked out of the last meeting with IESC 
because local representatives refused to acknowledge non-performance. 
Rojas asked me to prepare a written evaluation of their rehabilitation 
report and determine if it meets minimum standards. Before delivering 
the attached report, it was cleared with Magdalena de Savarain and 
Don Richardson as it will be seen by Nathan and IESC. Rojas was 
pleased with this quality control function by UNIDO and held up the 
last installment to IESC. Nathan will need to decide how to handle 
IESC as one of its subcontractors for RECAP. 

13. John Varley and Gustava Gomez were briefed on the basic rehabilitation 
concepts and procedure. We reviewed each project within the modified 
master Work Plan with RECAP and SUPRO. RECAP employees still have the 
habit of informal meetings with casual attendance. Nathan is expected 
to insist on limited attendance and more direct accountability by both 
sides in the future. The morale of the RECAP employees was considerably 
improved from August. Some were impressing Nathan with examples of 
Lotus 1-2-3 prepared ten-year financial plan and written rehabilitation 
proposals. 

14. Because of my recent experience with a family van, I was asked to assist 
John Varley with the specifications of the new rehabilitation project 
vehicle. With the written specifications, RECAP expressed a preference 
for a six-passenger Ford or Chevy mini-van with a six cylinder engine. 
CABEI will own the van after the project -- consistent with the prece­
dent of the UNIDO-supplied computer installation. 
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15. As you are aware, since your initial request last December to purchase 
a computer package, I have been operating an acquisition and delivery 
service, along with the return and adjustment of non-functioning equip­
ment. This takes considerable time before and after each trip. Our 
efforts are worth it since the RECAP computer installation is in 
regular use with usable output documents by both professionals and staff. 
CABEI even paid for the last delivery of about $400 in supplies -- a 
bargain, of course! I am returning the non-functioning Uninterrupted 
Power Source for repair or replacement -- it may have saved the IBM/AT 
from a local electrical spike. 

16. Several CABEI employees without any English have requested computer 
instruction in Spanish. With the help of the Lotus company, I located 
Lotus 1-2-3 in Mexico City. Magdalena asked an associate to bring a 
copy. That copy was delivered to RECAP last week for ordering or copying. 
McGraw Hill has many other items in Spanish. 

17. A verbal status report was scheduled with Ricardo Tishauer. He asked for 
a brief sulllTlary of our RECAP project after clearance by Magdalena. The 
attached letter was provided that week. He mentioned a regional UNOP 
project which will include CABEI and is being prepared by a Mr. Cacallia (sp), 
a former Central Banker in Costa Rica and a UNDP consultant. I was en­
couraged to activate the broader rehabilitation in CABEI. 

18. Magdalena hosted a twenty-fifth anniversary celebration for UNIOO in 
her home. The.guests included CABEI and USAIO representatives. 
Although her ~chedule is hectic, she provides excellent local direction. 
Also, I provided her with the CABEI annual report for the year ending 
June 30, 1986, by Price Waterhouse, which fails to address several major 
issues, and a copy of the pending reorganization report for CABEI. 
RECAP continues unchanged but is regarded as a temporary unit. 

19. Because of travel schedules. a meeting could not be set with Roberto 
Chico Duarte until December l, Before that date, Magdalena plans to 
forward a rough draft with the November modifications of the expanded 
rehabilitation proposal. Mr. Duarte has told Mr. Pasquier and Mr. Rojas 
that he wants our efforts continued on an expanded basis. 

Since Nathan was postponed from week to week in September and October, it 
was not possible for me to oversee the first complete round in the rehabili­
tation process -- appraisal, feasibility, rehabilitation and implementation 
plan. When I left Tegucigalpa on November 25, the project had progressed 
to the point it should have been in late July. I am voluntarily returning 
to CABEI on Monday to help finish the revised Master Plan. Phil Roark, the 
project director for Nathan, will be joining us for the sulll'llation. 
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I will air mail my fiial report upon my return on the 18th or 19th. Unless 
you object, I would Jike to avoid the draft final report process. The 
project implementation illustration is for your amusement. 

Sincerely, 

..:/11 £~~--dP 
Marshall Burkes 



RESUMEN DE INFORMACION PERTINENTE 
A EMPRESAS SELECTIVAS DE LA CARTERA 
DE RECAP Y SUPRO 

RRNA 
30-7-86 

NOMBRE DEL PROYECTO 

PAIS: SUPERVISOR ASIGNADO AREA --------- ------- ----

ACTI V IDALl: 
-~~-~~~-~------~~------

EST AT US ACTUAL: 
(~i esta cerrado, fecha de cierre) 

DIRECCION ACTUAL 

Horas del aerop.Central (distancia) -----------------­
telefono 

NUM~Kl Ut tJtlUl!VU PK!Nl!PAL 

UBICACION OFICINA DE CONTABILIDAD 

ANOS DE OPERACION 

ANOS DE PRESTAMO DE BCIE 

PRINCIPAL ADEUDADO A BCIE 

SUMA GLOBAL A BCIE 

DEUDA TOTAL (Inc. Otros} 

ACTIVOS TOTALES (ultima fecha} 

ESTUDIOS Y EVALUACIONES 
. Ult ima f echa · 

EVALUACION ORIGINAL DEL BCIE 

OBSERVACIONES 



ACTIVIDADES DE CAPACITACION Y DESARROLLO 

Dentro de la celebracion del XXV Aniver­
sario y como parte de las actividades del Proyec­
to de Reactivacion Industrial BCIE-ONUDl­
PNUD, se realize el seminario de "Analisis Fi­
nanciero y su Computarizacion". 

Este fue impartido por el Dr. Luis Fortin y 
coordinado por el Sr. Marshal Burkes, expertos 
de ONUDI al siguiente personal: 

RECAP: Rene H. Raudales 
Gustavo Santiago 
Raul Zelaya 
Luis Rojas 

SUPRO: Neyib Fuentes 
Eduardo Varaona 
Rodolfo Saenz 
Lorena Rivera 
Jose Tomas Carmona 
Alcides Zuniga 

SOP: Luis Flores 
Nora Bolanos de Godoy 

PROFI: Dora M. de Hernandez 

COFUC: Marla Haydee de Duron 

PEROG: Maritza Rodriguez 

De izquierda a derecha: Ing. Eduardo Barahona, Lies. 
Nora Bolanos de Godoy, Maritza Rodriguez, Rene Rau­
dales. Dr. Luis Fortin, (Instructor) y Lie. Neyib Fuentes. 

Boletin - 14 
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De izquierda a derecha: Instructor, Dr. Luis Rene 
Caceres, Sra. Vilma de Andino, Lies. Francisco Ba­
rahona y Carlos Godoy Caceres. 

Ademas se imparti6 en el Centro Omega Electro· 
nica, S.A. de C.V. en el perlodo del 12 de mayo 
al 6 de junio un entrenamiento en Lotus 1 - 2 - 3 
donde participaron: 

DIPLAN: Dr. Luis Rene Caceres 

PROF I: Carlos Godoy 
Conrado Gomez 

EDP: Francisco Barahona 
Enrique Sandres 

ANAP: Vilma de Andino 

SUPRO: Priscilla Banegas 

CONSIS: Cesar Betanco 

El dia 11 de junio partio hacia la ciudad de 
Caracas, Venezuela, el Lie. Luis Antonio Fernan­
dez, 'funcionario del Area de Consecusion de Re­
cursos, a realizar estudios sabre Mercados de Ca· 
pital en el lnstituto lnteramericano de Mercado~ 
de Capital. 



DME: 

'ro: 

FIVM: 

RE: 

MEMORANDUM 

July 4, 1986 

Reymld J. Bloan, Project Officer l1. /) 
D. L. Richimls:n, t.tasal/CAJEI Jf// t 
Select.ial of f:ixne // 

Attached are oopies of: 

1. Selection procedures approved by CAIEI' s EVP. Essentially llDdeled 
as 81.¥Jges'ted by Marshall Burkes/WIOO and Raltil Singleton USAID 
Consultant. 

2. Selection results aw:rove::l by CABEI's EVP. 

Telexes were sent m 7/4/86, requesting Olem:nics (Agribusiness) 
and lti>ert R. Nathan Associates (Rehabilitatim) to send a negotiating team 
to Tegucigalpa. The other finrs were notified also. 

I am fully satisfied that procedures we.re p~ly followed and the 
fims were selected in a fair and oojective manner. Separately, I mad all 
of the proposals and attended the Ccmnittee rreet:lng for the select.im of 
Agribusiness finn. Witlx>ut expressing aey opinials, the camtittee and I 
agreed independmtly in the selectioo of ChmaU.cs after qathering references. 

AltOOu;ih I didn't attend the Ccmn:f.ttee nBet1nq to select the f1nn for 
the rehabilitatial work. Both Marshall Burkes and I read the p:tqX>S<lls and 
arrived at the same oonclusioos as the Q:mnittee. 

I will advise you of the date of axrival of the Oler:mics and tilert R. 
Nathan necptiating team:; so that a Cootracts Officer f.ran RX'AP may be present 
to lend advice am oomsel. 

on basis of the enclosed infoxmatial, I understand that you will advise 
CAIEI formally of RJCAP's a:ncurranoe with the select1m of the fllml. 

Rlqards, 

cc: file 



BANCO CENTROAMERICANO DE INTEGRACION ECONOMICA 

TCLS: 2ll230139 Y 211111411111. CAtlLCS: 0ANCA01[. TtLtX: BAlllCAOIC 1103. APART400 POStAL 172 

TEGUCIGALPA. D. C.. HONDURAS." C. A . 

.. M E M 0 R A N · D U M 

RECAP-245/86 

PECHA: 27 de junio, 1986 

PARA: Licenciado Roberto Chico Duarte,_ Vicepr·esidente Ejecutivo 

DE: 

De conformidad a lo estipulado en el Procedimiento de Trabajo a apli­
carse por el Comite Tfcnico de Evalv.aci6n para el Analisis de las Pro­
puestas para la Rehabilitaci6n de la Cartera deZ Sector Privado y el 
Pi•ogrcuna de Agroe:rrp2•esa8, el Comitd se permite inforrnar a esa Vicepre­
sidencia las actividades realizadas y resuZtados obtenidos sobre cali­
fi~aci6n tecnica de la mejor firma, que prectara servicios de consuZto­
ria al Pl'O[{l'ama de Rehabilitaci6n de la Carlera deZ Sector Privado. 

I. ANTECEDENTES 

Con fecha 30 de septicmbr>e de 1986, el BCIE firm6 con la Agencia Inte1'­
nacional pa1'a el D~sar1'ollo (AID), el Proyecto de P1'estamo y Donaci6n 

.No. 596-0114, po1' v.n monto de US$ 50.0 milZones, el cual incluye un 
componente por US$ 5. 0 mil Zones para Asistencia Tec:nfoa. 

El componente de Asistencia Tecnica de dic1zo Proyecto, entr>e otPas ne-. 
cesidades que demanda.n otras Ar•eas del Bance, esta orientado a financiar 
eePvicios de Consu Ztor!a para foe Progro.mas de Re ha bi Zi taci6n de Empresas 
deZ SectoP Privado y Agroempresas. 

. I . 
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BANCO CENTROAMERICANO DE INTEGRACION ECONOMICA 

TClS: ;u2;uo139 'f 221164188. C .. ilLES: B"lllCAOIC. TCLCJt: BANC .. 01[ llOl ... PARTAOO POST"L 772 

TCGUCIGALPA. D. C •• HONOURAS."C. A. 

· •M E M 0 R A N ·D U M 

RECAP-245/86 

FECHA: 27 de junio, 1986 

PARA: Licenciado Roberto Chico Duarte,_ Vicepr·esidente Ejecutivo 

DE: 

De confomidad a lo estipuZado en el P:roaedimiento de Trabajo a apli­
carse por el Comite Tdcniao de Evalvaci6n pa:r>a el Analisis de Zas Pro­
puestas para la Rehabilitaai6n de la Cartera del Sector Privado y el 
Prvgrcona de Agroe:np11esaa, el Comite se permite informar a esa Vicepre­
sidenaia las aetividades realizadas y resultados obtenidos sabre caZi­
ficaai6n tec.niea de la mejo:r' firma, que pr>eatar>a seroicios de consi,,Zto­
r!a al P1~og-i'ama de Rehabilitaci6n. de la Carlera deZ Sector Privado. 

I. ANTECEDENTES 

Con fecha 30 de septiembre de 1986, el ECIE fir'fTl6 aon la Agencia InteP­
nacional para el Desarrollo (AID), el P:royeoto de Prestano y Donaci6n 

.No. 596-0114, por un monto de US$ 50.0 millvnes, el cuaZ incluye un 
componente por VS$ 5. 0 miZ Zones par•a ·Asistencia Tecmic:a. 

EZ componente de Asistencia Tecnica de dic1zo Proyecto, entre otPas ne-. 
cesidades que demandan otras Areas deZ Bance, esta or>ientado a finonaiar 
eervicios de Consultor!a para los Programas de RehabiZitaci6n de Empresas 
del Sector Privado y Agroemprasas. 

I 
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Para los prop6sitos anteriores se constituy6 el Comitd Tdcnico de 
Evaluaci6n, cuya funci6n esta1"Ca limitada a la calificcci6n tacnica 
de la mejor fi'!'l7la q~e podr!a pPestar servicios de consulto1"Ca al Area 
de PROMEP pai•a ei F'PogPama de Agroempresas de acuerdo a los Tdrminos 
de Referencia que al efecto prepar6 d~cha APea, as{ como la Asistencia 
Tecnica y Asesor!a para el Programa de Rehabilitaci6n de CartePa del 
Sector Pr£vado, segun Tdnninos de Re.fe1•encia preparados por RECAP de 
acuerdo a las necesida.des de cada empresa prestataria. 

II. PROCEDIMIENTO Y EVALUACION 

En respuesta a las Solicitudes d~ F'Popuestas Tdcnicas (RTPF) publicadas 
en el Corrunerce Daily Business de los Estados ~nidqs de Amei~ca, y en 
los pe~6dicos de mayor circulaci6n en 0.latemala, El Salvador, Hondu­
ras y Costa Rica, ei Area RECAP recibi6 pPopuestas de seis (6) finnas. 
com;ultoPas interesa:?as en prestar servicios de consuitor{a al BCIE para 
el Progi•ama de Rehabiiitaci6n de la Cartera del SectoP Privado. La fec1'za 
Umite de recepci6n de ofertas se fij6 para ei 2 de jur.ic de 1986. 

ws Mie111bros del Comite e:r:pusieron las dificultades encontradas al momen~ 
to de efectuar ei analisis de fos Propuestas dada la comp_fojidad y natu­
raleza del Progrcma de Rehabili~aci6n de las Empresas del Secto1' Privado. 
No obstante Za aniua labor que reprebent6 1,a eva'iuacidn de dichas oft. .as 
por su car6cte1' multidisciplinario, tos Uiembros del Comite al haber , ~i­
lizado de mane1'a similar los c1'iterios de evaiuaci6n, coincidieron en 
tarminos generalgs en los porcentajes asignados a cada una de las firmas, 
segun se puede ver en el, cuadro de calificaciones.siguientes: 

CALIFICACION PRO/.fEDIO 

Nombre de Za Firma A R E A s CAL. 
COFUC PROMEP. SUP RO RECAP PROM. 

Complejo Educacional Ame:ricano 78.5 61.6. 55.7 60.0 63.95 
Y.raus Ir.te'!'nationaZ, Inc. 73.0 66.4 74.5 77.0 72.00. 
Jua:rez and Associated 66.0 70.2 73 •. 5 76.4 71. 53 
Robert R. Nathan Assoc., Inc. 91.0 90.0 87.5 84.0 88.13 
Price Waterhouoe 88.0 88.6 71.0 72.0 79.90 
Arthur Young 95.0 88.3 76.8 74.3 83.60 

De acuerdo a la calificaci6n promedio obtenida, se estableci6 el orden 
de preZaci6n de las firmas as{: 
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Prime!' lugar: 
Segundo lugar: 
~·ercer 7.ugar: 

Robert R. Nathan Associates, Inc. 
Arthz~r i'oung 
Price Waterhouse 

Al momento de final.iz::zr la reuni6n y siguiendo el procedimiento estabie­
cido, se determin6 continuar con Za verificaci6n de la infcrmaci6n rela­
cionada con la experiencia y el desempe>"io que los oferentes indicaPon 
en !as p~opue~tas presentadas. 

E! Comite c0>;f11:der6 que adem6s de las calificaciones finales para bs 
fir-mas ubicadas en las primeras posiciones, se tomar6n. en cuer.ta ias 
2•efer2ncias que se obtengan pQl"'a determinar la propucsta tlfcnica que 
ocupe el primer lugar, a la cual se le solicitara la oferta economica 
a efecto de proaeguir la etapa de negociaci6n de la contrataui6n de ser­
vicios de consultor{a. 

III VERIFICACION DE REFERENCI1lS 

El Comite Tec:nico de Fvaluaci6n, actuando de cnnformidad ~ lo es~ablecido 
en el respectivo Procedimiento, procedi6 a obteneP referencias sobre la 
experienc-ia y el desempe/10 pasado de la firma Robert R. Nathan Associates, 
Inc. 

~~ ~c~~?t::;.IQ~ de !a invcctiga~ion anta~ior r~crcn 
dic11a Firrna. Se ancxan r>eferena1.as. 

IV CONCT.IJSIONES :t RECO!efEND,1CIONE$_ 

A. CONCLUSION ES 

,...,.,.,_,,~,.. /'-n+nVH• n~ __ ........... " -.- .................. .... 

De acuerdo a lo expuesto anteriorm~nte, el Comite concluye: 

DeclarUP a la empresa Rnbert R. Nathan Associates, Inc. como la 
Firrna mejor calificada tecniaanente para prest~~ se~viaios de 
consu ltor{ a al Progr'ama de Re habi li taci6n de la Cartern de l Sec­
tor Privado, en consider'aci6n a lo oiguiente: 

1. Segun criterio unanime de Zos Miembr'OS del Comite Tecnico de 
Ev~lua.ci6n, la empresa ha dimensionado adecuadamente Zos ob,je­
t~vos y alaances dcl trabajo que se pt'etende r'ealizar en cada 
uno de los ~eator>es involuct'ados. 

2. Esta firma ademas de ser> una de las mas reputo.das de los Esta­
dos Unidos, tiene experiencia suficiente en estudios realiza­
dos, tan.to en America Latina como en otr'OB pa{ses deZ Uundo, 
ademtW de habe~ r>ealizado varios estudios en proyectos finan- • 
uiad.os por AID. 

3. El esquema pres~ntado por l~ Empr>esa Consultora en auanto a lo 
que ser>ta la organizat"i6n del Pr·oyecto, luae baztante funaional 
y a tr>avec de el se puede vicualizar una buena courdinaai6n y 
superv;si6n de toa trabajos por parte del Banco. 
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4. Los CW"ricula Vitae del Jefe de Crupo y demas E:r:pertos que 
participaran en los diferentes campos de acci611 quc se debe­
ra toca1' durante el desarrollo del trabajo, ostentan. nivel 
academico y e:rperiencfa bastante satisfactoria y cw1Tplen en 
buena mcdida con Zos requisitos cspec!ficos y 7as calidades 
que pru•a el personal se r.onsignm•on en los Tenninos de Refe­
rencia l'espectivos. 

S. Toda.s las c:msultas efectuadas para verificar la capacidad de 
trabajo, la seriedad y la eficiencia de la fiivna Robert R. 
Nathan Associates, Inc. fueron positivas y confi7'111aPon la sa­
tis.facci61'l de la clientela po1• los resultados de la Con:mZtor!a 
prestada por diclza empresa. 

B. RECOl·fENDACION 

El Comite se pennite recmn:mdar se proceda a invital' a la fi7'111a 
Robci·t Nathan Associates, Inc. a pres en tar una ofer>ta econ6rnica 
de los sei•viaios p1'opuesto~, r.on Za auaZ, de enaont1'arse su oferta 
dentro del 1'ango competitivo del p1'esupuesto base, se podr!a llegar 
a concr>etar Zos ser>vicios de consultoria. En caso de que no se lZe­
gue a un aauer>do satisfactorio sob1'e los tel'TTlinos eaon6micos de la 
propuesta, se p1'oaede2•Ca a solicitar referencias sobre las demas 
.firrnas que ocupan se91mdo y tercer Zuqar, y posterio1"mente invita1' 
a z, ... mti::; c~Zificada C! que ·presen-r:cn su oferta econ~miaa. 

De esta1• esa Vicepresidencia de acuerdo con Zo anterioro, atentconente soli­
citanos su aprobaci6n al pie de este memorandum, a efeato de continuar con 
el pro.:!eso de selecci6n y cont1>ataci6n esiablecido en el Proceduniento res­
pectivo. 

LRR/MHD/sro 

cc: PE 
GOP 
CE FIN 
CPE 
JUR 
CORE 
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Mr. Charlea Niti.awn:Ser 
Viceprea1<mlte-Pl.mlll1ns 
Internatl.oral F.secut1w Sm-rtce Corpa 
6 Statlford POIN'6 
P.O. fox 10005 
Sta.;.f'ord, CCX'n!ct1cut-0690!1 

Deer Mr-. Neiswender: 

Decar;j)er 10, 1986 

Your Hon&.:ru repreaentat1ve, Mr-. Jam Coleman has been p;iven direct 
verbal reaporu:cs by both RaUl Zelaya ~ reyselr about your Honduras 
Pl.y'lt"OO\! ~1'.ab1lltat1a-. report c.ated October 31, 1966. Our rore recent 
ecttlents were repee.ted to Mr. Co~l811 at the F.'leat1.'1E: ttt:> wekzs ago 
W'lere he inaisted that w Ps:/ the t'ina.1 1netalll:ient W1.ttout regard 
to aat1.st'actory ca:pletiCl'l. 

We were disr..;?ointed wit~ the set or paper tl'at YCftJ'!' starr user.t:Jled 
oo Honduras Plywood for RECAP. ~ li.SC repoz t did not provide ainf,l.e 
recooI:Cndation to .REC!J> or conclOOL! eolut1cine to our objectives u 
expl.e.1.~ to JO\.l, Mr. Colecan and ~. Jin1ah1an last Fehn.er"/ here 
1n TeflJCi#l?&. 

Arter our 1n1t1Al res!~ am lack or rea;xnee t'ra!! 1T. Coleman 1n 
Nove;.>.l:er, I as~ !l.arahall Eurkes, our advisor, to evaluate 7our 
sutr...1.ssion baaec! ai 'ba.61c rehabilitation caicepta llM tn.11t1cr.al 
ata."'ldardis or quallt1. A copy or hi• repart 1a enclD.ed tar rour 
Jnmdiate use. I CQlCur with Dr. Eurima u:1mm1ta. 

Please proceed to redo th11 uusmmt. Ir restaffing 18 required, 
tor exa.~le, 1n the financial area, • wa."lt to be cm.::;ulted an 
W!v1dual qual1N.cat1Cl'la. A.a JO'r de11$JJWe reetructure• th.ta 
uai.gnmlnt Ca copy or 1wr February 211 isec ~or ll'ldelustm:Ung 
1a attached) plea.le ..-,, tllt tolloidng tcip1ca sld Nault• in focus tor 
!'.a.Ir UM: 

:n::•al -JUI quallt7 tfPpl'l.1Ml with N&l.1at1c marlceta values am 
a st or potential ~. 
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Peas1b1lity - EValu&t1.cn or your neawe00ed uae with Objetive advant-
1gea SY.i d!Badvant~"es al.or€ ld.th a probability estimate or aucceu. 

Rehebllitat1on - A cleor rehab1Utat1on and tnpler:entation plan t!Bt 
baa ~~ to proress1onal mnagera am potential inVeretcn. The 
t1rwncial pla.'l wuld cCl'l1'1m the availability or additional IOUl'Ce8 
of equity capital end lfOI"idnt capital end pronct~ a\lt'!'1c1ent ccntent 
to US\A"e loan ~ and adequate return on 1nftstmmt. 

'lbe t1nal report and rec:omen!at1cns amwd ~-ve RECAP clear ~· 
C11 the current rra.'18.gc:ent a1tuat1on and a docU!8nted buia ~ a prgapt 
dec1.a1on an~ Relmb111ta~ Pllll. 

In a poa1t1ve spirit, acceptable ttrmtzs or tour psrta or the ttnencial 
plan are encloeed. As RECAP 11 poatpon1.nf: th! Halduras PlJ"l)OO. crecllto:ra 
again, w mat receive your replace:oont re~ b;; ~anuart 15, 1987. 

Sincerely. 

cc: Coleman 
R:>CAP-IBAID 
V1cepres1dll!nt ~ 
Hathan 
Bur•s 

~ oor ~ LUIS ROJAS R. 

W1aP.o.1u~ 
Act1.-u:: Chief 

RECAP 



DATE: 

'ID: 

FRCM: 

SUPJECT: 

18 November, 1986 

Ms Rojas, Act1ng, Chief, RECAP 

Marshall Burkes, Financial . ~anagenent Consultant,, UNIDO 

Evaluation of International Executive Serv:1ce Corps Report 
on Honduras Plywood 

In early February of this year, RaW. Zelaya asked ne to contact the proper 

senior person 1n the IFSC to redirect the consulting activities between 

John Coleman, the local representative, and Honduras Plywood. Naturally, 

I started at the top and located Mr. Charles Neiswender, 'licepresident­

Plaming at the Connecticut Headquarters. As a coincidence, he had a 

Central .American trip scheduled, so a neeting was arranged the next week 

in RECAP. That and later meetings included Mr. Neiswender, Mr. Coleman, 

Mr. Pasquier, Mr. Zelaya, Mr. Rojas, Mr. Singleton (USAID Consultant) and 

'lhe background and objectives of the Honduras Plywood situation was 

explained as Mr. Pasquier expressed CABEI need for results in April. 

I explained the rehabilitation process which is underway 1n RECAP and 

how this project should be the initial roodel. When we mentioned that an 

RFP was being prepared, Mr. Neiswender was quick to note the opportunity 

for IESC to compete. We discussed their costing aITanp;ements to make 

sure that they were in line witn other international sources. The cost 

of very short assi~nts is not as attnctive as the 2 and 3 month's time 

period, so additional time was allowed. We shared all the rehabilitation 

material arxi ~hasized the specific three step diagrams and the need 



-2-

for a specific action plan for CABEI to adapt or reject at the conclusion 

of thier assiE!JDent . 

Mr. Neiswender promised an exception to IESC practice which would allow 

RECAP to review a list of three candidates for each position before IESC 

ma.de the final appointrent. 

Mr_. Pasquier called Mr. Abraham Senna.ton, the defaulted owner and tenporary 

tennant of H::mduras Plywood, for a meeting to review the financials and 

current status (his brother Alfonso is a CABEI er.ployee in PRCJv'IEP). Mr. 

Senna.ton aITived without any f1nancial or written infonnation but pranised 

:f'ull cooperation with IESC and CABEI. He extended an invitation to a reception 

at tne Maya which was attended by uu::>.ir11::::;::; and political leader3. There ~.-c 

met John Jinishinan and R. Mcduffie who were finis~ the IE.SC existing 

assignnent for AID within Honduras Plywood. At least one potential purchaser 

of product and joint-venture investor from Louisiana was present. 

A brief letter of agreerent, which followed the rehabilitation concept and 

provided appropiate time periods, was signed by IESC representative on 

February 24. Because of the 1.nportance of the time deadlines between 

Honduras Plywood and CABEI, AID agreed to accept this contract as on 

early exception to the formal corrpetitive proceedure. We were aware of 

the AID subsidies to ~C and the availability of retired executives who 

dooate their tm. 
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The above history is provided for a better underst~ of tre attached 

IESC "Study and Financial Forecast of Honduras Plj'lliOOd for CABE!" dated 

October 31, 1986. The objetive of nw evaluation is to dete:nnine the use 

fUlness of this report to CABEI at this t1me. ~ ccmrents are restricted 

to the written report since I have not seen tre assets or the operation 

and have not canmunicated with either the writers or ex1st1niz ~nt. 

Is order to s1n:plify this review the basic four factors of production are 

used as reference points: land, labor, capital and mmagement. 

LAND 

The report seems to conclude that Honduras has timber resources with 

substantial conpetitive advantages in the international markets. However, 

the magnitude of this advantage for Honduras and/or H::mduras Plywood was 

not stated. Also: a clear set of rehabilitation ~leirentation pl;:ins 

were not included for Honduras Plywood and CABEI. The evaluation of the 

land and fixed assets read like a good executive inventory determination. 

However, there is no indication of member of appraisal Institute-MAI (or 

equivalent) certification. Also, there was no indication r ~ .. who is willing 

to ·purchase these assets from CABEI as either a fZ.Olnp:-concem or liquidation 

basis. 

If the sawing an:l sanding operation in Teguci€!',alpa is transfeITed to 

Gua1ma.ca, which sounds reasonable, this must mean that the bulk of the 

Tegucigalpa assets can be sold soon. This would test the narketability and 

provide cash. The report properly inquires about timber cutting rights 

which must represent a major long term asset to Honduras Plywood. However 

the issue was left unresolve~ (I have been informed that Mr. Tomas Membreno 

of FIDE and Mr. Ram5n Alvarez of USAID. and ·coIIDEroR are experts 1n Honduras 

timber and could be helpful to CABEI). 
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LAIDR 

several operational changes were suggested that will be dependent on total 

labor for successful utilization. However, the report does not corment on 

the quality of local labor. Also, the ma@1itud.e and costs of trainin(Z: was 

not presented. 

'!he severance pay claims have been ImoWri for some t1re._ However, no 

alternatives are presented which examine settlement options. Also, is it 

really possible for this canpany to recover frcm both a $1 millon labor 

settlerent payout and fund the :1rlnEdiate capital :1JJ:proverent and -working 

capital needs? 

CAPITAL 

The individual reports provide reasonable observations and sug:gestion3 on 

those chosen aspects of operation. Most of the suggestions represent a 

sizable increase in plant. and equipment and mma.~rent COJTl)ensation f'ran 

present levels. However, no provision was made to fund these new cost. 

It appears that the financial statement for the first 8 months of 1986 

show a break-even position which would be ccmnenda.ble. P.owever, there is 

no mention of rent to CABEI or interest on existing bank debt. 

Potential lending institutions and investors want to see how their funds 

can be returned to then under reasonable expectations. The long t.erm 

Fjnancial _Plan (enough years to soow repaynent of the fixed assets loan) 

plus a ~ource & Application of Funds is the established tool to make 

that determination. This report provides a very brief five year forecast 

which states more than a 100% increase in plywood sales, a 150% 

increase in gross profit and a 50% reduction in 



-~ 

actual cost. Unfortunately,_ only general references are made as to how this 

cCJJpany can acconplish this major feat starting in less tha.11 two months. 

Also, there is no indication that these mmibers include the cost of rent 

to CABE!, interest on a sizable existing loan service, interest on any 

new loan service O"" a provision for any increase cost of the timber concession 

MANAGEMENT 

~t is the resource that nakes the other factors of production flmction. 

This report rrentions the :inportance of supervisors and manap:ers. A brief 

organization chart is provided which indicate five senior positions. With 

recent departures, the company has only one full time manap,er and a part time 

general manager. Thus, the managerrent team is not prepared to :inplerrent the 

these operational suggestions. 

This report avoids any rrention of the general manager position, perfornance, 

or capacity for the future. lenders and prospective investor nrust have 

that assesserrent from professional analyst. Also, there are no cornrrents of 

the sldlls needed for future managerrent or the location of these potential 

managers in order to accomplish the long term plan. 

Strv1MARY 

I would prefer not to write an evaluation with this tone and implication. 

However, CABEI wants a solution or alternative solutions for its divestiture 

of Honduras Plywood. By allowing IF.SC additional time, it was anticipated 

that CABE! could take imrrediate action on the recanendations of this 

report • There are no recomrendations directed to CABE!. 

0 
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I recarmmd that CABEI 1nsist t-:tiat IF.SC carplete tre work on a long tenn 

financial plan with clear steps for :lnplenentation so that CABE! can take 

action on these assets 1n a professional and definitive manner. For the 

record, IE.SC managenent did not consult with RECAP before consultant 

assi@1Ients. Also, RECAP staff and I were available to respond to any questions 

on this high priority rehabilitation project . 

.. 
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1 1gtvtpAD£S 0£ LA .~SISTENCI 

AVA LUO 

ACTIVIDAD DEL PROYECTO PRCteLEMA PRINCIPAL HOMllRE/Dia NIVEL DE LA 

[VALUACION 

Ml!:NOR,MED 10, ESP1:C1ALIDAO 

PROYEC!OS A CARGO RECAP · 

GUATEMAlA. 

PASCUAL F.MfNDCZ (FORMFIT) 

Ju .&RCz Be LLOSO y c i A. L TDA. 

PROYCc.TuRfsT1cos MAYA 

AGRO I NS A 

EL SALVAQOR 

PLAST1cos Y NovCDADCS, S.A 

ltJLTIP[SCA, S.A. DC c.v. 
fNDUSTRIA SALINERA, S·.A. 

StDEllllRG.Cf A DEL PActr1co 

ACERO, S.A. 

TORRE DEL SOL 

HONDURAS 
RESINAS DC HONDURAS 

HOTEL PLAYA 00RADA 

SPYGLASS HILL DE HONDURAS 

CQSTA RICA 

REFAKTAL, S. A. 

POZUELO PICASSO, S.A. 

CABS HA 

fNDUSTRIA.SEDALANA, S.A. 

HORE CA 

HONG~S 0£ COSTA RICA 

SUB-TOTAL 

PROYECTOS A CARGO SUPRO 

~LA 

FENACOAC Y FECOMERQ 

[L SALVADOR 

CARTOTECN•CA CENTROAMERICANA 

MuEBLE5 METALIC.PRAOO 

Bco.FoMENT.AGROPECuAR10 

HONQURAS 

NACIONAL DE ENVAS[S 

TCXTILCS OE HONDURAS 
Cfa.GCNERAL HOTCLERA 

CEMCNTOS DE HONDURAS 

AZUCARERA CENTRAL 

Fto.Asoc.CooP.AMORT.T CRfo. 

CQSTA RICA 

COOP ES A 
LANDMARK, S. A, 
INF'OCOOP 

SUB-TOTAL 

TOTAL 

CoNrEC.ROPA INTER.P'EM. 

SERVICIOS HOTCLERoS 

SERVICIOS HOTELEltOS 

AZUCAltERA 

PUST I COS Y ESPUMADOS 

MERCAO. ,EllPOT. y ADMON. 

ADMINISTRACION 

FINANCIERO 

PRO!l,MERCAOO AZUCAR 

MAYOR 

MENOR 

MENOR 

MAYOR 

'*:RCAOO •eao 

PESCA Y PROC.CAMAR. Y lANGOST. 

SAL RErtNADA 

AoM.,PRODuc.,rtNANCIEllO MAYOR 

AOMINl9TRACl6N l«NOR 

LINCOOTU DC ACERO 

VARILLA Y ALAMllRES 

BIENES ADJUO.TIERRAS 

ACOUARRAS y COLOP'ONIA 

SERVICIOS HOTEL.EROS 

SERVICIOS HOTEL.EROS 

ARTiCULOS DE METAL 

PROC.,MAD.,MOLD.,VENTANAS 

DERIVADOS DE CACAO 

TrxT.,POLY. y RAY6N 

SERVICIOS HOTEL.EROS 

PROCESO DE HONCOOS 

PROD.CARTON T PAP[L 

ART. Y MUEll,ELECTRODOM. 

AGROEMPRESAS RURALES 

[NVASES CARTON y Pl.AST, 

INOUSTRIA TEXT IL 
StRVtCIOS HOTEi.EROS 

PRDOUCCION CEM[NTO 

AZUCARERA 

F1NANC,ASOCIADOS 

CARROC,Y MANTEN,AVION. 

SERVICIOS HOTEL[ROS 

AcoltOEMl'Rt SAS 

MERC. ,PRODuc.Y P'INANC. MAYOR 

MERC. ,PRODUC.Y P'INANC, MAYOR 

INVES.USO AGROIND.O TUll,:'EFRR. l«NOR 

ADM.,P'INANC.,MCRCADEO 

MERCADO Y P'INANCIERO 

MERCADO Y P'INANCIERO 

ADM,,P'INANC,,MCRCADO 

ADM.,P'INANC.,MERCADO 

ADM.,P'INANC.,MERCADO 

AcM.,P'INANC.,MERCADO 

AOM.,P'IN&NC,,MERCADO 

A~M 1 r1NANC .MERCADO 

PAG,StT.CORR,-PROSL.P'INANCIEOS 

PAG.REGULARM_.PROll.MCR,Y P'tNAC, 

PAGANDd RtGULARMENTE 

CORR I ENT[ 

ADMINISTAACION, MCRCADEO 

ADM. ,MERC. ;,- INANC I AMI CNTO 
n n n 

n 

n 
" 
n 

COOP,PA08L,P'INANC,SITUAC,CO!lt, 

PROSLEMAS ADMINISTRACl6N 

MERCAOO,P'INANCl[ROS 

f'INANC,,SITUACION CORRIENTE 

MENOR 

MENOR 

l«NOR 

MAYOR 

MAYOR 

MAYOR 

MAYOR 

MAYOR 

B-5 DiAs 

8-') DiAs 

A-5 oiAs 

A-15 oiAs 

A-5 oiAs 

A-10 

A-10 

B-10 

A-5 

A-5 

A-10 

100 

A•10 

A•lO 

A•10 

A•lO 

4o 
140 

EXPERIEN(IA CLASIF'ICADA Y SUS COSTQS ESTIHAPQS 
Hl>l!RE/DIA POR ESPECIALIDAD 

A, [Sl'ECI Al.ISTA 

B, ESl'ECIALISTA 

c. Esl'E:C•ALISTA 

o. Esl'EC 1 ALI !ITA 

E. Esl'Ec 1 Al.tSTA 

r. Esl'EC•ALISTA 

G. [SPECIALllTA 

EN £VALUACIONES l'ARA INOUSTRIA ESl'EcfP'ICA 

EN EVALUACIONES PARA INDUSTRIAi GENERAi.ES 

[N LIOUIOACION Ot ACT IVOS PARA lXl'ORTACION 

EN NEACA0£0 PARA £XPORT &C 16N 

EN MERCAOEO l'ARA CONSUMO LOCAL 

EN NERCADEO PAii& EXPORTAC I ONES Y CONSUMO LOCAL 

,INANCIERO EN INDUSTRIA ESl'ECl,ICA (NIYEL ALTO) 

AveW:, fACTISILIOAO REHASIL!TACION 

120 

20 

'25 
Bo 

225 180 

135 

Ml 

Ml 
Ml 

J( 



ACTIVIOAOE~ O~ LA .:5!STENCIA TECNICA 

SECTION 

"· 

NIV[L D[ LA 

[VALUAC ION 

Mr.NOR,,M[DIO, 

MAYOR 

MAYOR 

McDIO 

MAYOR 

f«NOR 

MAYOR 

MAYOR 

f«NOR 

McNOR 

f«NOR 

McNOR 

MAYOR 

MAYOR 

MAYOR 

MAYOR 

MAYOR 

AVA LUO 

HOM!!Rt/D j A 

•OR 

B-5 oi•s 
B-j oiAs 

A-1 :> oi•s 

A-5 oiAs 

A-15 oiAs 
A-5 oiAs 

A-10 

A-10 

B-10 

A-5 

A-5 

A-5 

A•10 

100 

A·l 0 
A•lO 

A•10 

A•lO 

4o 
140 

~RE/DIA POR ESPECIAL!OAO 

D F'•CTISILIOAD REH~BILITACl6~ 

25 

80 
225 

90 
180 

135 

F'ACT:BILIDAD 
NIV[L DC LA 

f"VAl.U&C ION 

M[ NOR I MEO Io. 

MAYOR 

MAYOR 

Mco10 

MC NOR 

MAYOR 

MAYOR 

MAYOR 

McNOR 

MAYOR 

MAYOR 

MAYOR{EST. F'ACT. 

PLAN F'INANC.EST. 

OCTERM.USOS ALT. 

MAYOR 

Mco10 

MCOIO 

HOM!IRE/O j A 

POR 

ESPECIAL I DAD 

(E-15(S. AMER.CARI BE) 

L-15 
H-5 

H-5 L-5 

E-25 (PANAMA,CAR l!IE) 

K-30 G-30 

H-10 

H-15-F-20-K-20 

H-15-F -20-K -20 

F-10-G-15-K-10 

F-10-G-10-K-1 0 

r-5-G-5 

F'-5-G-5 

MEDIO F-5-H-5-L-5 

N1vCL DC L• 

[VAl.UAC 16N 

MENOR ,MCO I 0 

MAYOR 

MAYOR 

M£NOR 

MAYOR 

MAYOR 

MAYOR 

MAYOR (PLAN 

IMPLEM.ESP[C fr.) 

MAYOR 

MC010 

MEDIC 

HOM!IRE/Di A 

POR 

-CSPCCIALIOAD 

H-15 

H-10 

H-30 L-30 

H-5 

K-30-L-10-G-15 

F' -20-K-20-G-20 

F'-20-K-20-G-20 

G-20-K-20 

F'-10-G-10-K-10 

F'-5-G-20 

F'-5-G-10 

Meo. (MCJOR USO PLANTCL) r-5-1-5-L-5 

MEDIC 

ME:DIO 

MAYOR 

MAYOR 

MEDIC 

Mee ID 

F'-1 O·H-1 O-L-1 0 

r-10-1-10-L-10 

H· 20 MAYOR F' -15-H-15-L-1 0 

MAYOR F·15·H·15·L10 H-20 

MED. (CONOC.USOS ED IF'.) F'-1 0·G·1 0 H-20 

TOTAL 

120 
20 

MENOR 

MENOR 

MENOR 

MC NOR 

MEO I 0 

MAYOR 

MAYOR 

MAYOR 

MAYOR 

McNOR 

MC NOR 

MAYOR 

MEOIO 

f-=;-1-'j-L-'i 

t.tio 

J-1 s-r-s 

E-1 5-N-5 

N-5 
J-10-0-iO 

r-15 

F-15•H•1 O-L-1 0 

F'-15-H-l 0·L·1 0 

f"· 15-G·15·K·l 5 

F'· 15-1-1-20-L·l 5 

J-1 o-o-• o 

H •1 O-N-1 O·F'-1 5 

MAYOR 

MAYOR 

MAYOR 

MAYOR 

MENOR 

H•25-F'25(1NO.F'IN.PLAN) MAYOR 

E·l 0-L·l 0 -

F' ''>l-lC-L-10 

F·20-H·20-L·l5 

F-20·f'-20-L-l 5 

F -20-G·20·K-20 

F-20-H-20·L·20 

F-10 

H·10 

250 

77'1 

NECESIDAOES PQR AREA 

DESCRIPCl6N SUF'RO TOTAL ! 

~v•cu6 y CO~GICIONCS F'iSICAS 13 4 17 

[STUDIO DE r•CTIBILIDAD 19 13 32 

(STUDIOS DE R(HASILIT.CION 17 6 2'.I 

(MPR£5A' QUE NECES1TAN: 

- AVAL.VOS, F°ACT., REHAlllLIT, 
- FACT y WCHA9t .. ITACt6N 

12 

5 
4 
2 

16 

7 

2 
GRAN TOTAL 

HOM!!RE/C j A 

35 

30 

5 
80 

65 

35 

25 

~o 

)0 

70 

60 

~o 

1. 1 O') 

20 

5 
20 

15 

100 

100 

115 

120 
20 

45 

60 

20 



P•ovcc.Tu•fsT1cos M&v& 

AGRO I NS A 

EL SALVAQOR 
PLisT1cos v Novco&ocs, S.A 

MuLTIPESCA, S.A. DC c.v. 
INousT••" SALINc•a. s·.A. 

SID[RUllG.CiA DEL Pacir1co 

ACERO, S.A. 

To1111c DEL SOL 

HONQURAS 
RCSINAS DE HONDURAS 

HOTEL PLAYA 00R&DA 

SPYGLASS HILL DC HONDURAS 

CQSTA RICA 

REr»CTAL, S.A. 

POZUCLO Picasso, S.A. 

CABS HA 

INDUSTRI& SED&LANA, S.A. 

HORE CA 
HONGOS OE COSTA RICA 

SUB-TOTAL 

PROYECTOS A CARGO SUPRO 

~LA 
r£NACOAC Y FECOMERQ 

EL SALVADOR 
C,&RTOTCCNICA CENTROAMERICANA 

r.l!CBLE5 METALlc.PRAOO 

Bco.FoMCNT.ACROPEcuAR10 

HQNOURAS 
N&CIONAL DC [NVASES 

TEXTILES OE HONDURAS 
Cl ... GENERAL HOTEL[ RA 

CEM[NYOS OE HONDUR,&S 

AZUC&REllA CENTRAL 

rco.Asoc.CooP.AM011T.v CRCD, 

COSTA RICA 

CooPESA 
LANDMARK, S, A, 

INrOCOOP 

SUB-TOTAL 

-------TOTAL 

SERVICIOS HOT[L[ROS 

AZUC&lltR& 

PLAST I cos y ES•UMADOS 

r1NANCICRO 

P11oe. MC Rt ADO AZucAR Mii.VOA 

MERCADO MEDIO 

PcSCA Y PROc. C&MAR. Y UNGOST. 

SAL ll[F'INADA 

ADM.,PROOuc.,r1NANCICllO MAYOR 

ADMINISTllACION t«NOR 

LINGOTCS DC ACERO 

V&AILLA y &L.AMllRCS 

BICNCS ADJUD.TIERRAS 

AGUARAAS y COLOF'ONIA 

SERVICIOS HOTCU:ROS 

SERVICIOS HOTCL[ROS 

AATicuLOS DC METAL 

PRoc •• MAO.,MoLO.,vcNTANAS 

0ERIVADOS DC CACAO 

TEXT .• POLY. y RAYON 

SERVICIOS HOTCLEROS 

PROCESO DC HONGOS 

PROD.CARTON Y PAP[L 

ART. Y MUE8. E LECTAODOM. 

AGROEMPRESAS RUR&LCS 

[NVASES CARTON y PLAST. 

INOUS"T'RIA T[XTI L 
SERVICIOS HOTELCllOS 

PRBDUCCION CEMCNTO 

AZUC,&llERA 

r1NANC,,&SOC1,&oOS 

CARllOC.Y MANTEN.AVION. 

SERVICIOS HOTELEllOS 

AGllOCMPRESAS 

MERC.,PADOUC.Y F'INANC. Mll.YOR 

MERc.,PRoouc.v F'INANC. Mll.YOR 

INVES.USO AGROIND 0 0 TUll 0 °E"'11. t«NOll 

ADM. ,F' INANC. ,MERCADEO 

MERCADO Y F'INANCICllO 

MERCADO Y f'INANCICRO 

ADM. ,f' INANC 0 ,MERCADO 

AoM.,f'IN&Nc.,MCRcADO 

ADM.,F'IN&NC.,MERCADO 

AcM.,f'tNANc.,MCllcADo 

ADM.,F'INANC.,MERCADO 

A~ .... ,. I NANC I ME RC ADO 

PAG.SIT.CORR.-PR08L.F'INANCICIDS 

PAC.RCGULAR,.,PROB.MER.Y F'INAIC. 

PAGANDd REGUL&RMENTC 

CORR 1CNT[ 

ADM1NISTRACION, MCRCADEO 

ADM.,MERC •• ~INANCIAMICNTO 
n n " 

" " " 
" n " 

PllOBLEMAS ADMINISTRACION 

MERCADO,~ INANC IEROS 

FINANC,,SITUACION CORRIENTC 

t«NOA 

MENOR 

t«NOR 

MAYOR 

MAYOR 
MAYOR 

MAYOR 

MAYOR 

A-5 oiAs 

A-15 DIAs 

A-5 DiAS 
A•10 

A•10 

8-10 

A•5 

A•5 

A-5 
A•lO 

100 

A-10 
A·10 

A•10 

A•10 

4o 
140 

MED 

MED 

MED 

E~PERIE!:!!;IA ci.e:s1r1CAQA y s~s COSTQ:i EST!!:!!Dgji 
HOMBRE/DIA POil ESPECIALIDAD 

AVAL f"ACTIBILIOAD REHAB IL ITAC ION TOTA 

A. EsPcc1AL1STA EN CVALUACIONES PARA INDuSTlll,& ESPccfF'ICA 120 120 

B. EsPEc1,.L1STA [N CVALU&CIONCS PAR,& INDUSTRIAS GCNEAALCS 20 20 

c. EsP1:c1AL•STA [N LIQUID,&CION DC ACTIVOS P&llA EXPORT AC I ON 

D. EsPEC1AL1!IT,& EN MCRC,&DEO P,&A,& CXPOllTACION 25 25 

E. [SPEC I "LIST" EN MCRCADEO PARA CONSUMO LOCAL Bo Bo 
r. EsPtc1 "LISTA EN MEllCADEO PARA EXPORT .. CIONCS Y CONSUMO LOCAL 225 180 405 
G. EIPECIALISTA F' I NANC ICRO EN I NOUSTll 1" ESPEcfF'ICA (NIVCL ALTO) ,zg 135 225 

H, [SPECIALllTA ,. , NANC ICRO EN INOUSTRI& ESPEcfr1CA (NIVEL MCDIO) 200 360 

I. ESPCC I AL I ST A F' INANCICRO EN INOUSTRIA G[N[RAL (NIVCL ALTO) 10 20 30 

J, ESPECIALISTA F' I N&ll;C ICRO EN INOUSTRIA GENERAL (NIVEL M£D10) 35 35 
K, ESPECIALISTA [N OPCllACI 6~ OE PLANTH PAR& INDUSTlllA CSPECi,lcA (NIVEL ALTO) 105 120 225 

L. EsPEc I .. LI ST& EN OPEllAC16N DE PLANTA PARA INDuSTlllA [SPECir1eA 100. 120 220 

M. EsPEc, AL 1 ST A [N OP[ll.O.C t ON 0[ P~aN1" A PARA INOUSTRIAS GENCllALES 

N. (SP[CI ALISlA [N OP[llAC ION OE PLANT &!I PARA INIJUSTlllAS G[N[llALCS (NIVEL. M[OIO)..,:_. 2C 20 

TOTAL 14c ·,."'0 115 1 .J65 - ',. ~ .1 •• 

SECTION 3 



MENOR H-5 5 
MAYOR A•l 0 of As MAYOR H-'j L-5 MAYOR H-30 L-30 80 

1«010 A-5 otAs MAYOR E-25 (PANAM;_,CARl!IE) MENOR H-5 35 
MAYOR A-15 otAS MAYOR K-30 G-30 MAYOR K-30-L-10-G-15 130 
MENOR A-5 oiAS MENOR H-10 15 
MAYOR A•lO MAYOR H· 15-f'-20-K-20 MAYOR f'-20-K-20-G-20 125 
MAYOR A-10 MAYOR H· 15-f'-20-K ·20 MAYOR f' ·20-K -20-G-20 125 
.-:NOR 8-10 MAYoR(EsT.F"ACT. f'-10-G-15-K-10 MAYOR (PLAN G-2o-K-20 85 

PLAN F"INANC.EST. IMPLEM.ESPEcfr.) 
DltTERM.usos ALT. 

.-;NOR A-5 MAYOR f'-10-G-1O-K-10 MA'tOR f'-10-G-10-K-10 65 
MEDIO f'-5-G-5 MEDIO f'-5-G-20 35 
MEDIO f'-5-G-5 MECIO f"-5-G-10 25 

.-:NOR A-5 MEDIO f' -5-H-5-L-5 M£010 f'-10-H-1 O-L-1 0 '.JO 
MtNOR A•5 Mr:D.(MEJOR USO PLANTEL) F"-5-1·5-L-5 MECIO r-10-1-10-L-10 '.)O 

MAYOll A-10 MAYOR f' -15-H-15-L-1 0 MAYOR H- 20 70 
MAYOR f'·15-H-15·L10 MAYOR H-20 60 

MED. (CONOc.usos EDIP'.) f'-10-G-10 MECIO H-20 40 

Meo (MCJ,USO PLANTEL) f'-5-1-'i-L-"i MECIO f'-1 0-1-1 O-L-1 0 4c; 
I 

too 480 525 1 . I C1j 

MENOR J-15-D-5 20 

MENOR E-15-N-5 20 

MENOR N-5 5 
MENOR J-10-D-10 20 

MECIO [-15 15 

MAYOR A-t 0 MAYOi> f'·t5-H·10-L-10 MAYOR f"-20-H·20-L-t5 100 

MAYOR A-10 MAYOR f'·t5·H·1O·L-10 MAYOR F•20·H-20-L·15 100 

MAYOR A-tO ~AYOR f"-15-G-t 5-K-15 MAYOR ·20-G-20-K-20 115 

MAYOR A•tO MAYOR f'· 15·H-20·L·15 MAYOR F•20·H·20·L•20 120 

MitNOR J-10-D·' 0 20 

MitNOR H•l O-N-10-f'•l5 MENOR f'-to 45 

MAYOR H• 25·F"25( 1 ND. F" IN, Pi..J.N) MAYOR H-10 60 

MEDIC E-10-L-10 20 

40 370 250 6t9 

140 850 1. 765 

NECESIOADES PQR AREA 

f'ACTIBILIDAD RCHl!l 1 I.. ITAC ION TOTAL 0ESCRIPCION RECAP SUPP() TOTAL r 

120 ~VALUO y C~NOICIONES rls1CAS 13 4 1? 
20 

~STUDIO OE F"ACTl!lli..ICAD 19 13 32 

EsTuO I OS CE RC HAii i LIT AC I ON 17 6 21 

TOTAL 4q 2":1 72 '25 25 
80 Bo 

EMPRltSA9 QUE NECC!l 1 TAN: 

- AVALUOS, f'ACT., REHAlllL•T. 12 4 16 

• f'ACT, Y RC H A!I I LIT AC I 6N 5 2 1 

- AVALUO y F"ACTIB•LICAD 1 - 1 

• SOLO ,. .OCT I !11 LI DAO 1 7 8 
TOTAL 

1 q 11 12 

225 180 405 

11g 
135 225 
200 360 

10 20 30 
35 35 

105 120 225 
. 100. 120 220 

2l' 

-775 1,765 

SECllON 4 
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T:imely Article 

For Melooria 

By Marshall Burkes 

STATUS OF PRIVATE SECIDR REHABILITATION IN CABEI 

'!he technical assistance project became operat:k.nal in mid 

NoveJI!ld>. Mr. John Varley, the Chief of Party, and Ollt" REC.AP and 

SUPRO staffs are preparing a project-ty-preject work plan. The 

next step will be to matc..'1 needed resoun:!es and the specific skills 

!ran the international bank of specialist in each industry. Profes­

sional appnrisals and feasibilities will be canpleted this winter 

on a counterpart basis with l<ECAP staff. If a project passes the 

criteria far relabilitation, the actual strategy will be ·:ie~loped 

starting next spring. 

With the new IBM-AT canputer, lotus 1-2-3 tools and related 

trai"1ing, several projects have been paid off or met our criteria 

for rescheduling. Also, Roberto Chico niarte arranged for a siminar 

on rehabilitation in each of the member contries. Arragements were 

made by the CAEEI :Representation in each Regional Office. 

'n1e ccldre oonsisted of Lea1anio ITessa, Chief of PROMEP, Luis 

F.ojas, Acting Odef oi REOO, Ir. Luis Fordn, former Senior Invest­

an1: Oificer of the 'r/orld Bank Group and instructor to UNIDO and Ir, 

Marshall Bu:.. "'KeS , Fonner Chief Financial Officer to the International. 

Fir.ancial Co~tioo aiid Con&ultent to UNIOO and CABE!. Participants 
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included, private sector investors, ccmnercial bankers, government a­

gencies, export trade groups and central bankers. Copies of the hand­

out material and diagrams of the rehabilitatim process were 

available in RECAP upon request. 

CC;. 



12 DIC 1986 ESQUEMA REVISADA DEL PLAN DE TRABAJO RECAF/RRNA 

MH3 I PF:OYECTOS 

( Hc·mb1 .. es-d ias) 
FACT I·- SUB-TOTAL 

f.','.Jf'..1LUO BIL I DAD TOH)L F'OR MES 

====================================================== 
ENE Fm 

HOTELES 
AZUCAF:EF:AS 
TEXTILES 

FEBRFF:O 

MULTI F'ESCA 
CEMENTO 
CABS HA 
S(-\L I NEF·'.1-4 
INST. FINAr·J. 

ACEF:O/S IDLJF:: 
HUNG OS 
F:ESINP1S 
F' I CAS:3U/F:EFAMET. 

ABF:IL 

PYNSA/EN'JA~-1ES 

U.:iF:TO/F'F:P1DO 
CDOPESf.'1 

36 
22 
15 

·-1 

16 
11 

5 
0 

7 
9 
,..., 
0 

9 

8 
6 
0 

161 

98 
L.~2 

41 

31 
23 
21 
11 
65 

26 
C.~6 

22 
3'7 

22 
c::.1 
17 

503 

134 
64 
56 

40 
39 
32 
1.6 
65 

33 
35 
30 
46 

30 
27 
17 

254 

192 

74 
====================================================== 

SUBTOTAL.. 

P1Dl'1 IN I STF:P1C I ON 
I MF·r:[\) I STOS 

664 

c:·c:­
,J~J 

100 

819 

% DE 
RECAP 

CARTEF:A 
========== 

18% 

4 ,-,., 
CJ i+ 

13% 
7% 
3% 
1

., 
I• 

5% 

29% 

8% 
2% 
1

.; 
:+ 

4% 

15% 

6% 
1% 
1 ~~ 

8 " I+ 

========= 
100% 
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SUPERVISION BY RECAP OlIEF 

Marshall Burkes 

12-15-86 

Quality results from the portfolio rehabilitation exercise is criti­

cal to the future of CABEI. With an outside contractor, who is motiva -

ted both by reputation and contract, RECAP management must implement su­

pervision tools of a problem prevention nature. Some key points and ac­

tions are mentioned, somewhat in order of occurrence,as follows: 

Utilize clearly stated operating proceedures for decisions and clea­

rances between Nathan and RECAP/CABEI (if not in place, this should 

be i~plemented irune~~ately). 

Review a "results" oriented term of reference for each function: 

appraisc..l, feasibility and rehabilitation. 

Review a modified version of this functional term of reference for 

each major industry. 

Review the list of major questions to be answered for each project. 

Review the list of major data needs for each project - both interna~ 

and external to the company. 

Review the list nf specific human skills needed to find these 

answers and to properly evaluate them for each project. 

Crosscheck the specific terms of reference for each project with 

direct reference to (1) information needed and (2) specific qualifica­

tions of preferred consultant. 
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Review the list of prefered training and exoerience needed by the consul­
tant to perform this assignment. 

Review the credentials of the first, second and third candidate as re­
commended by Nathan. 

Review an objective evaluation of the last two rehabilitation type projects 
performed by the first chaise candidate. 

Reveiw the documentation that the recommended candidate is the best_ 

qualified and respected in that industry and consider per/day fees 
as secondary. 

Review the operating scheduale of Nathan by project each week to avoid 

U'1Ilecessary slippage by any consultant in the field. 

Verify the specific accountability for each project and this should be 
Varley or Rourk. 

Verify that the chief of party has a completed draft report with defini­

tive recomrnendations before the consultant ~-eturns home. 

If there is any question of quality control in an assignment,make sure 

that Nathan replaces the consultant immediately. 

Obtain written conformation with the assistance of Mr. Rheinboldt that 

each Central Bank will repatriate hard currancy. This should be done 

for all the projects on the list by country before any rehabilitation 
plans are begun. 
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UNI'IED r~TIONS DEVELOPMENT PROGJW.t1E 

Project of the Banco Centro A-rericano de Integraci6n F.conamca (BCIE) . 

ThU..'S'!'RIAL REHABILITATION ASSISfAU:E IXXlJMENI' 

Title: E>..-pansion of.~Rehabilitation Activities i }.- r ~ 
for OCIE 

Nunber: DP/R!A/86/ I 

Sector: Private and Public Industry 037 

S:Jbsector: 

Governrrent Int>ler.enting A~: Banco Centroarericano de Integracion 

F.conanica (OCIE) 

Executing Agency: UNIOO/FCIY 

Duration of the Preparatory Assistance: S RDlths 

starting rate: January 1987 

Covernrrent Inputs: UNDP Inputs 

..,...}', 



A. INTOODUCTION 

1. The attached letter by Marshall Burkes to t-~. TichaIEr provides 

a positive set of staterrents on the ac".Xltplisments of the 

present private sector rehabilitation pr-eject. 

2. The attached letter fran Roberto Chico Duarte n..fjresents BCIE's 

evaluation of the UNIOO/UNDP contribution to the existing 

private sector rehabilitation project. The contracting arrange­

rrent far the past eight roonths e.-.qJires at the em cf Novetber. 

B. SITUATICN OF THIS POOJECT M"D FUI'URE REHABILITATICN 

1. The BCIE has ciecided to give serious consideration to the reacti 

vation/rehabilitation of all its irrlustries after initial 

success in the private sector. It has fourxl itself taking 

this decision due, in part, to the great econanic c-_·isis facing 

the region. It must know the current status (prcxiuction, 

financial, market, etc.) of each major irrlustry arrl what is 

is needed (as to resources) to bring each :iniustry back to 

a productive entity which is able to participate in tOOa.y 's 

econanic world arxi contribute to the people's ""1elfare in the 

region. 

2. At present, the productivity of the majority of the industrial 

enterprises connected to the BCIE is extrenely low ( ~ in 

sare cases almost nonexiste ) since they are fac:ing serious 

problems :in the field of fj. d.uction, rranagerrent and finance 

(capital flight has done nruch damage). Furthe.noore, these 

industries have little access to capital and export markets 

are difficult to establish or reestablish. 

3. The OCIE believes that if the proper rehabilitation analysis 

is made and a long tenn technical and financial assistance 

is formulated which would qua1tify the needs (resources) of 

each in:iustrf the econanic situation of the indU£tries will 

·-·-1 



be turned arourrl. 

4. UUOO through its project on industrial reactivation within 

CABE! has designed an unique approach for rerapilitation 

of the private sector industries that are in critical condition. 

It is felt that this basic approach can be utilized for the 

public sector industries. 

5. In the preparatory stage (and in the new project ) ROCAP (the 

re.habilitation unit handling the private sector) should cooperate 

with the personnel involved in the preparatory stage. In 

this way the new personnel can benefit fran the experience 

(~ has the actual rehabilitation process underway with 

a $1. 5 million grant fran USAID) and resources of RECAP. (Also 

the initiative of RECAP would continue). 

6. 1h::. view of this broaier rehabilitation approach is not quite 

possible m order to formulate a detailed long range rehabilita­

t ioo plan. Several related activities by UNDP and within CABE! 

""-'n be ccr.plete:i in early 1987. Therefore. it is felt that 

before e:rharking on a four year technical assistance programre 

a transition assistance plan of 8 rronths sh:uld take place 

as soon as possible. 

C. SI'IVATICl-l OF T'riE Pro.m:T WITHIN THE OVERALL DEVELOPMENI' P~ 

OF THE COONI'RIES 

Within the four year plan 1987-1991 tq> priority has been given 

by all of the Central .Arrerican Cioverrlrents not only to rehabilitating 

its present industries when possible but wharever possible the 

creation of new in:iustries utilizing new technologies that 

would reduce the developrent gap be~ the area aro the developed 

nations. 

SIEX:A is carrying out• in coordination with c.ABEI arrl ICAITI, 

a survey in 400 industrial enterprises in the region to identify 

their technical and financial problems. This infonnation will 

J 



be very valuable for this project in early 1987. 

D. BASIC GOALS FDR IM-f!=DIATE FUl'URE 

1. Continue as the catalyst to rehabilitate OCIE and to attract 

effor:s an::1 substantial funds frcre outside institutions. 

2. Continue with the sare skills that are being deplayed in 

the private sector rehabilitation in RECAP. 

3. As the first cycle of canpanies undergo the rehabilitation 

process, apply similar skills and techniques to that portion 

of the public sector portfolio wnich has an in:iustrial orientation. 

E. SIMPLE AND DIRECT OBJF.cTIVES 

1. Continue to :inplement and rronitor the ongoing rehabilitation 

in RECAP until the carbined external and internal rehabilitation 

teams have coopleted the basic three phases with the first 

cycle or group of carpanies. 

2. Work with Praootion, SUPRO and PRCMED within OCIE, the UNDP 

regional progran lecrler, World Bank, US.~D and others oo a 

Task Force basis to: (1) Identify a couple of industrial 

type agencies in the public sector portfolio, (2) Select 

technical assistance, ( 3) Contract the \IJOrk, ( 4 ) M:>nitor 

the activities and (5) Evaluate the results for expansion 

to others as a major project in 1987 through 1990. 

It is prerrature to try to put together a Master Prqject for 

Irrlustrial Rehabilitation in the public sector;A~s time. 

Several assignments or projects are urxierway or pending that 

should cooplenent or assist this consideration. Those activities 

are: ( 1) The SIECA/ICAITI survey, ( 2 )~Projects of £rojects,., 

which is to develope technical assistance to assemble new 



• 

projects far scm, ( 3) non trcrlitional export primarily far 

agro industry and (4) a Progran of Rehabilitation of industrial 

firms in the region - prinarily agro industry. 

3. Continue carputerization and rehabilitation training in RF.cAP 

and SUPOO plus related areas in OCIE. 

F. METHOOOLOGY 

1. Extend the Burke's rontra.ct on the sane basis and scrre tine 

frame as in 1986 beginning on January 1, 1987. 

2. .Add the role of tra."lSferring the rehabilitation techniques 

to the industrial portion of the public sector portfolio 

on a test basis to the Burkes cootract. 

3. Continue the rehabilitaticxi arxl ccr.prt:erization training 

in RECAP and SUPID. 

4. Continue lllltil crnputer enhancerents arrl activities of keeping 

the system call>atable and ope.ratiooal with an efficient source 

of equiprent and supplies. 

G. BlJ'....GET 

UNDP Inputs 

11-01 Industrial Mgt. - Finance 

Three m:>nths at $9000/month plus 

two trips at $600. 

11-02 Industrial Mgt. - Ind. Eng. 

Two months at $9000 /month 

Plus one trip at $600. 

11-03 Ind. Mgt .- Marketing 

Two months at $9000/month 

Plus one trip at $600. 

US$ 27,000 

1,200 

18,000 

600 

18,000 

600 

) 
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11-04 Financial Managerrent Consultant 

Eight months at one half tirre far 
• 

$4,500/month inclu:iing Washington D.C. 

and local expenses $ ·38,000 

• Plus five trips at $600. 3,000 

11-05 Financial Management Instructor 

one m::>nth at $9000/m::>nth 9,000 

Plus one trip at $600 600 

Cat"puter equiprent and software $6,000 6,000 

15-00 Travel within the region 3,000 

16-00 UNIOO (at end of preparatory mission) 2,000 

50-00 Miscellaneous 1,000 

'IDI'AL USS 128,000 

CABE! Inputs 

- Counterpart personnel to team 

- Off ice space and secretarial facilities 

- Transport facilities 




